
THREE WAY
INDEPENDENT SCHOOL DISTRICT

247 CR 207, Stephenville, TX 76401 | 254.965.6496

Teddy Ott,
Superintendent

AGENDA Special School Board Meeting 

August 27, 2024 Board Room 6:00 PM

I. Call to order
 

II. Roll Call - Verify Quorum

Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz, Cody Howle
 

III. Citizen Comments
 

IV. Public Hearing
 
1. Public Hearing on the Fiscal Year 2025 Proposed Tax Rate of $0.6692 per Hundred 

Dollars of Valuation in accordance with Chapter 26 of the Texas Tax Code.
 

V. Action on Items
 
1. Discussion, consideration, and possible action regarding approval of modified school 

calendar.
 

2. Discussion, consideration, and possible action regarding amendments to the 23/24 
School Year Budget.
 

3. Discussion, consideration, and possible action regarding 24/25 School Year Tax Rate.
 

4. Discussion, consideration, and possible action regarding 24/25 School Year Budget.
 

VI. Topics for future discussion
 

VII. Adjourn

With no further business before the Board, this meeting is adjourned at _______ pm.
 

Closed Session Notice 

Three Way Independent School District may convene into Closed Session on any matter related to any of the above agenda items for a 
purpose, such a closed session is allowed under Chapter 551, Texas Government Code. Before any closed meeting is convened, the 
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presiding officer will publicly identify the section or sections of the Act authorizing the closed meetings. Should any final action, final 
decision, or final vote be required in the opinion of the School Board with regard to any matter considered in such closed meeting then the 

final action, final decision, or final vote shall be either: (a) In the open meeting covered by the Notice upon the reconvening of the public 
meeting; or (b) At a subsequent public meeting of the School Board upon notice thereof; as the Board shall determine.

ADA Notice

In accordance with the Americans with Disabilities Act, persons who need accommodation to attend or participate in the meeting should 
contact Stephanie Ritchie at (254)965-6496 x 200 at least 48 hours prior to the meeting to request such assistance.

Certification

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in accordance with the regulations of the Texas Open 
Meetings Act on the front door of the Three Way Administration Building and the front door of the Three Way High School, a place 

convenient and readily accessible to the general public, as well as to school's website at www.twisd.us and said notice was posted at or 
before , and remained posted for at least two hours after said meeting was convened.

______________________________________________

Dr. Teddy Ott, Superintendent

2



S M T W TH F S S M T W TH F S

1 2 3 4 5 6 1 2 3 4

7 8 9 10 11 12 13 5 6 7 8 9 10 11

14 15 16 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25

28 29 30 31 26 27 28 29 30 31

S M T W TH F S S M T W TH F S

1 2 3 1
4 5 6 7 8 9 10 2 3 4 5 6 7 8

11 12 13 14 15 16 17 9 10 11 12 13 14 15

18 19 20 21 22 23 24 16 17 18 19 20 21 22
25 26 27 28 29 30 31 23 24 25 26 27 28

S M T W TH F S S M T W TH F S

1 2 3 4 5 6 7 1
8 9 10 11 12 13 14 2 3 4 5 6 7 8

15 16 17 18 19 20 21 9 10 11 12 13 14 15

22 23 24 25 26 27 28 16 17 18 19 20 21 22

29 30 23 24 25 26 27 28 29

30 31

S M T W TH F S S M T W TH F S

1 2 3 4 5 1 2 3 4 5

6 7 8 9 10 11 12 6 7 8 9 10 11 12

13 14 15 16 17 18 19 13 14 15 16 17 18 19

20 21 22 23 24 25 26 20 21 22 23 24 25 26

27 28 29 30 31 27 28 29 30

S M T W TH F S S M T W TH F S

1 2 First Day of School 1 2 3

3 4 5 6 7 8 9 Thanksgiving Break Begins 4 5 6 7 8 9 10

10 11 12 13 14 15 16 Christmas Break Begins 11 12 13 14 15 16 17
17 18 19 20 21 22 23 Spring Semester Begins 18 19 20 21 22 23 24

24 25 26 27 28 29 30 Spring Break Begins 25 26 27 28 29 30 31

Student's Last Day of School

S M T W TH F S S M T W TH F S

1 2 3 4 5 6 7 1 2 3 4 5 6 7
8 9 10 11 12 13 14 8 9 10 11 12 13 14

15 16 17 18 19 20 21 15 16 17 18 19 20 21

22 23 24 25 26 27 28 22 23 24 25 26 27 28

29 30 31 29 30

Report Cards Go Home

First/Last Day of School

AUGUST 2024 FEBRUARY 2025

SPRING SEMESTER

40 1st January 6 - March 20

2nd March 24 - May 2939

35 1st August 12 - October 10

36

DECEMBER 2024 JUNE 2025

MAY 2025NOVEMBER 2024

July 2024 Six Weeks/Semester Dates JANUARY 2025

# Days

2nd October 14 - December 19

9 Weeks Dates

FALL SEMESTER

OCTOBER 2024 APRIL 2025

SEPTEMBER 2024

Calendar Key

MARCH 2025Student/Staff Holiday

Staff Workday

Progress Reports Go Home

Begin/End Six Week Cycle

May 29th @ 6pm

Total Teacher Days = 157

 Restricted Days - Holidays/Testing Dates

TWHS Graduation

Total Minutes: 78,000

*School Day is from 7:25 am - 4:05 pm*

Dates At A Glance

Total Student Days = 150

Aug 12th 

Nov 25th 

Dec 23rd
Jan 6th 

Mar 10th

May 29th
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Secretarys 166

11 month 174

12 month 182

4 Day

Aug 12
Sep 16

Oct 19
Nov 12

Dec 12

Jan 16

Feb 16

Mar 13

Apr 18

May 16

Days 150

78,000

Minutes per day = 520

4.5 Extra Days
7:25 am - 4:05 pm
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BUDGET AMENDMENT 2023-2024
Date 08/27/2023

 
CURRENT INCREASE /

BALANCEBUDGET  (DECREASE) REASON/NOTES
EXPENDITURES FUND 199 and 240
AMENDMENT # 2.0 .
FROM

Fund Balance 3700 $ - $ 635,000.00 $ 635,000.00
Decrease to cover expenses related to multiple
budget functions

TO

Function 11 $ 1,501,485.81 $ 109,300.00 $ 1,610,785.81

Increase to cover expenses related to  employee
payroll increases, August Accruals, teacher
supplies

Function 36 $ 170,391.74 $ 56,000.00 $ 226,391.74
Increase to cover expenses related to staff
payroll and travel for trainings and clinics

Function 41 $ 195,486.40 $ 70,000.00 $ 265,486.40
Increase to cover expenses related to Supt.
January increase, TASB Services, Supt. travel

Function 51 $ 390,277.72 $ 223,000.00 $ 613,277.72
Increase to cover expenses related to Jay Mills
parking lot and new AC units for gym

Function 52 $ - $ 63,000.00 $ 63,000.00
Increase to cover cost of SRO through Erath
County

Function 53 $ 35,250.00 $ 51,000.00 $ 86,250.00
Increase to cover expenses related to new sound
system and IT Director payroll

Function 71 $ 105,000.00 $ 17,500.00 $ 122,500.00
Increase to cover expenses related to copier
lease and time warrant loan payments

Function 93 $ 40,000.00 $ 13,500.00 $ 53,500.00
Increase to cover expenses related to Glen Rose
SPED coop payments and MOE payment

Function 99 $ 18,000.00 $ 1,700.00 $ 19,700.00
Increase to cover expenses related to entity
payments made to Appraisal Districts

AMENDMENT # 1.1

Fund 240 $ 149,545.83 $ 30,000.00 $ 179,545.83
Increase to cover expenses related to personnel
changes and food costs.
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BUDGET AMENDMENT 2023-2024
Date 08/27/2023

 
CURRENT INCREASE /

BALANCEBUDGET  (DECREASE) REASON/NOTES
EXPENDITURES FUND 199 and 240
AMENDMENT # 1.0 .
FROM

Function 13 $ 3,500.00 $ (1,400.00) $ 2,100.00
Decrease to cover expense overage in function
12

TO

Function 12 $ 6,154.55 $ 1,400.00 $ 7,554.55
Increase to cover expenses related to payroll
and Destiny ESC 11 services

FROM

Function 34 $ 104,522.64 $ (18,800.00) $ 85,722.64
Decrease to cover expense overages in function
31 and 33

TO

Function 31 $ 122,390.85 $ 17,500.00 $ 139,890.85
Increase to cover expenses related to Counselor
retiree salary and travel

Function 33 $ 62,697.99 $ 1,300.00 $ 63,997.99 Increase to cover Nurse salary and travel
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ESC 12/Template/May 2009/Admin Lead-SF

Adopted Budget for 2024-2025 (240) THREE WAY ISD
Date Adopted by Board: August 27, 2024

Revenue:

5700 Local and Intermediate Sources $28,787

5800 State Program Revenues $13,250
5900 Federal Revenue $126,346

Total Revenues $168,383

Expenditures:
35 FOOD SERVICE

Payroll 61XX $108,787
Contract Maint/Repair 62XX $3,000
Food/Service Supplies/Commodities 63XX $56,596
Misc Operationg 64XX $0

Total Adopted Expenditure Budget $168,383

Difference in Revenue/Expenditures $0)

 * New Expenditure Code (Function Code 41) for all statutorily required public notices 
During the 85th Legislative Session the Texas Legislature passed Senate Bill (SB) 622. SB 622 
requires school districts to reflect in their proposed budget a line item specifically for 
expenditures to publish all statutorily required public notices in the newspaper by the school 
district or their representatives. The line item must provide a clear comparison of the budgeted 
expenditures and the actual expenditures for the same purpose in the prior year, as required 
under Texas Local Government Code §140.0045. 

 ** New Expenditure Code (Function Code 41): Expenditures for "directly" or "indirectly" influencing  or attempting
to influence the outcome of legislation or administrative action.
During the 86th Legislative Session the Texas Legislature passed House Bill (HB) 1495
requiring school districts to reflect in their proposed budget a line item indicating expenditures for
"directly" or "indirectly" influencing or attempting to influence the outcome of legislation or
administrative action as those terms are defined in Section 305.002, Government Code."
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ESC 12/Template/May 2009/Admin Lead-SF

Adopted Budget for 2024-2025 (199) THREE WAY ISD
Date Adopted by Board: August 27, 2024

Revenue:

5700 Local and Intermediate Sources $849,271

5800 State Program Revenues $2,565,063
5900 Federal Revenue $0

Total Revenues $3,414,334

Expenditures:
11 Instruction $1,862,241
12 Instructional Resources, Media Services $6,975
13 Curriculum Development & Staff Development $1,000
21 Instructional Leadership $0
23 School Leadership $175,878
31 Guidance & Counseling, Evaluation $124,826
32 Social Work Services $0
33 Health Services $66,530
34 Student Transportation $95,301
35 Food Services $0
36 Co-curricular/ Extra-curricular Activities $194,522
41 General Administration $214,316

* 41 Statutorily Required Public Notice - Required Postings $0
**41 Statutorily Required Public Notice - Lobbying $0
51 Plant Maintenance & Operations $330,630
52 Security and Monitoring $60,000
53 Data Processing $87,115
61 Community Service $0
71 Debt Service $120,000
81 Facilities Acquisition and Construction $0
91 Contracted Instructional Services Between Public schools $0
92 Incremental Cost Associated with Ch 41 School Districts $0
93 Payments to Fiscal Agents for Shared Service Arrangements $55,000
94 Payments to Other Schools $0
95 Payments to Juvenile Justice AEP $0
96 Payments to Charter Schools $0
97 Payments to TIF $0
99 Inter-government charges not Defined in Other codes $20,000

Total Adopted Expenditure Budget $3,414,334

Difference in Revenue/Expenditures $0)

 * New Expenditure Code (Function Code 41) for all statutorily required public notices 
During the 85th Legislative Session the Texas Legislature passed Senate Bill (SB) 622. SB 622 
requires school districts to reflect in their proposed budget a line item specifically for 
expenditures to publish all statutorily required public notices in the newspaper by the school 
district or their representatives. The line item must provide a clear comparison of the budgeted 
expenditures and the actual expenditures for the same purpose in the prior year, as required 
under Texas Local Government Code §140.0045. 

 ** New Expenditure Code (Function Code 41): Expenditures for "directly" or "indirectly" influencing  or attempting
to influence the outcome of legislation or administrative action.
During the 86th Legislative Session the Texas Legislature passed House Bill (HB) 1495
requiring school districts to reflect in their proposed budget a line item indicating expenditures for
"directly" or "indirectly" influencing or attempting to influence the outcome of legislation or
administrative action as those terms are defined in Section 305.002, Government Code."
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2024-2025 TEACHER SALARY SCHEDULE + TWISD ABOVE BASE CALCULATION

State Step
Yrs of 
Service

New 
Minimum 
Monthly 
Salary 

(21.402(a))

New 
Minimum 
Annual 

Salary (10-
Months)

Teachers/Contracted 
Employees 0-5 yrs 

Exp

Teachers/Contracted 
Employees 0-5 yrs 

Exp

Teachers/Contract 
Employees 6+ yrs 

Exp

Teachers/Contract 
Employees 6+ yrs 

Exp
Minimum Salary + 

$2000 
$3,000 Increase 
Effective 08/24

Minimum Salary + 
$3500

$3,000 Increase 
Effective 08/24

Step 0 Year 1 $3,366 $33,660.00 $35,660.00 $38,660.00
1 2 $3,439 $34,390.00 $36,390.00 $39,390.00
2 3 $3,510 $35,100.00 $37,100.00 $40,100.00
3 4 $3,583 $35,830.00 $37,830.00 $40,830.00
4 5 $3,735 $37,350.00 $39,350.00 $42,350.00
5 6 $3,888 $38,880.00 $42,380.00 $45,380.00
6 7 $4,041 $40,410.00 $43,910.00 $46,910.00
7 8 $4,183 $41,830.00 $45,330.00 $48,330.00
8 9 $4,317 $43,170.00 $46,670.00 $49,670.00
9 10 $4,444 $44,440.00 $47,940.00 $50,940.00

10 11 $4,563 $45,630.00 $49,130.00 $52,130.00
11 12 $4,677 $46,770.00 $50,270.00 $53,270.00
12 13 $4,785 $47,850.00 $51,350.00 $54,350.00
13 14 $4,885 $48,850.00 $52,350.00 $55,350.00
14 15 $4,981 $49,810.00 $53,310.00 $56,310.00
15 16 $5,071 $50,710.00 $54,210.00 $57,210.00
16 17 $5,157 $51,570.00 $55,070.00 $58,070.00
17 18 $5,237 $52,370.00 $55,870.00 $58,870.00
18 19 $5,314 $53,140.00 $56,640.00 $59,640.00
19 20 $5,386 $53,860.00 $57,360.00 $60,360.00

20+ 21+ $5,454 $54,540.00 $58,040.00 $61,040.00
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TWISD SECRETARY SALARY SCHEDULE CALCULATION TWISD CUSTODIAN SALARY SCHEDULE CALCULATION TWISD MAINTENANCE SALARY SCHEDULE CALCULATION

*Salary amounts may be rounded up/down to the nearest thousand *Salary amounts may be rounded up/down to the nearest thousand *Salary amounts may be rounded up/down to the nearest thousand

Step
Yrs of 
Service

Hourly Rate - 
Based on 9 
hrs per day

Daily Rate 
Based on 
166 Days

Minimum 
Monthly 
Salary 

Non-Contracted 
Employees 0 - 

20 yrs Exp 
Annual Salary

$3,000 Pay 
Increase 
Effective 

8/24 Step
Yrs of 
Service

Hourly Rate - 
Based on 9 
hrs per day

Daily 
Rate 

Based on 
174 Days

Minimum 
Monthly 
Salary 

Non-Contracted 
Employees 0 - 

20 yrs Exp 
Annual Salary

$3,000 Pay 
Increase 
Effective 

8/24

Yrs of 
Service 

Step

Hourly 
Rate - 

Based on 
9 hrs per 

day

Daily Rate 
Based on 
182 Days

Minimum 
Monthly 
Salary 

Non-Contracted 
Employees 0 - 

20 yrs Exp 
Annual Salary 5 
% Increase for 

Each Step

$5,000 
Increase 

Effective 8/24
Step 0 Year 1 $18.91 $170.18 $2,354.17 $28,250.00 $31,250.00 Step 0 Year 1 $12.77 $114.94 $1,666.67 $20,000.00 $23,000.00 0-3 $27.23 $245.05 $3,716.67 $44,600 $49,600.00

1 2 $19.48 $175.29 $2,424.79 $29,097.50 $32,097.50 1 $2.00 $13.15 $118.39 $1,716.67 $20,600.00 $23,600.00 4-6 $28.59 $257.31 $3,902.50 $46,830 $51,830.00
2 3 $20.06 $180.54 $2,497.54 $29,970.43 $32,970.43 2 $3.00 $13.55 $121.94 $1,768.17 $21,218.00 $24,218.00 7-9 $30.02 $270.17 $4,097.63 $49,172 $54,171.50
3 4 $20.66 $185.96 $2,572.46 $30,869.54 $33,869.54 3 $4.00 $13.96 $125.60 $1,821.21 $21,854.54 $24,854.54 10-12 $31.52 $283.68 $4,302.51 $51,630 $56,630.08
4 5 $21.28 $191.54 $2,649.64 $31,795.63 $34,795.63 4 $5.00 $14.37 $129.37 $1,875.85 $22,510.17 $25,510.17 13-15 $33.10 $297.87 $4,517.63 $54,212 $59,211.58
5 6 $21.92 $197.29 $2,729.13 $32,749.50 $35,749.50 5 $6.00 $14.81 $133.25 $1,932.12 $23,185.47 $26,185.47 16-18 $34.75 $312.76 $4,743.51 $56,922 $61,922.16
6 7 $22.58 $203.20 $2,811.00 $33,731.99 $36,731.99 6 $7.00 $15.25 $137.25 $1,990.09 $23,881.03 $26,881.03 19-21 $36.49 $328.40 $4,980.69 $59,768 $64,768.27
7 8 $23.30 $209.66 $2,900.33 $34,803.95 $37,803.95 7 $8.00 $15.71 $141.36 $2,049.79 $24,597.46 $27,597.46 22+ $38.31 $344.82 $5,229.72 $62,757 $67,756.68
8 9 $23.99 $215.95 $2,987.34 $35,848.07 $38,848.07 8 $9.00 $16.18 $145.61 $2,111.28 $25,335.38 $28,335.38
9 10 $24.71 $222.43 $3,076.96 $36,923.51 $39,923.51 9 $10.00 $16.66 $149.97 $2,174.62 $26,095.44 $29,095.44

10 11 $25.46 $229.10 $3,169.27 $38,031.22 $41,031.22 10 $11.00 $17.16 $154.47 $2,239.86 $26,878.30 $29,878.30
11 12 $26.22 $235.98 $3,264.35 $39,172.16 $42,172.16 11 $12.00 $17.68 $159.11 $2,307.05 $27,684.64 $30,684.64
12 13 $27.01 $243.06 $3,362.28 $40,347.32 $43,347.32 12 $13.00 $18.21 $163.88 $2,376.26 $28,515.17 $31,515.17
13 14 $27.82 $250.35 $3,463.15 $41,557.74 $44,557.74 13 $14.00 $18.76 $168.80 $2,447.55 $29,370.62 $32,370.62
14 15 $28.65 $257.86 $3,567.04 $42,804.47 $45,804.47 14 $15.00 $19.32 $173.86 $2,520.98 $30,251.73 $33,251.73
15 16 $29.51 $265.59 $3,674.05 $44,088.60 $47,088.60 15 $16.00 $19.90 $179.08 $2,596.61 $31,159.28 $34,159.28
16 17 $30.40 $273.56 $3,784.27 $45,411.26 $48,411.26 16 $17.00 $20.49 $184.45 $2,674.50 $32,094.05 $35,094.05
17 18 $31.31 $281.77 $3,897.80 $46,773.60 $49,773.60 17 $18.00 $21.11 $189.98 $2,754.74 $33,056.87 $36,056.87
18 19 $32.25 $290.22 $4,014.73 $48,176.81 $51,176.81 18 $19.00 $21.74 $195.68 $2,837.38 $34,048.57 $37,048.57
19 20 $33.21 $298.93 $4,135.18 $49,622.11 $52,622.11 19 $20.00 $22.39 $201.55 $2,922.50 $35,070.02 $38,070.02

20+ 21+ $34.21 $307.90 $4,259.23 $51,110.77 $54,110.77 20+ 21+ $23.07 $207.60 $3,010.18 $36,122.12 $39,122.12
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TWISD PARAPROFESSIONAL SALARY SCHEDULE CALCULATION TWISD CAFETERIA SALARY SCHEDULE CALCULATION

*Salary amounts may be rounded up/down to the nearest thousand *Salary amounts may be rounded up/down to the nearest thousand

Step
Yrs of 
Service

Hourly Rate - 
Based on 9 
hrs per day

Daily Rate 
Based on 157 

Days

Minimum 
Monthly 
Salary 

Non-Contracted 
Employees 0 - 

20 yrs Exp 
Annual Salary

Non-Contracted 
Employees 

Certified/Degreed 
+ $1,000 Stipend

$3,000 
Increase 
Effective 

8/24 Step
Yrs of 
Service

Hourly Rate - 
Based on 9 
hrs per day

Daily 
Rate 

Based on 
157 Days

Minimum 
Monthly Salary 

Non-
Contracted 

Employees 0 - 
20 yrs Exp 

Annual Salary

$3,000 
Increase 

Effective 8/24
Step 0 Year 1 $16.99 $152.87 $2,000.00 $24,000 $25,000.00 $28,000.00 Step 0 Year 1 $14.15 $127.39 $1,666.67 $20,000.00 $23,000.00

1 2 $17.49 $157.45 $2,060.00 $24,720 $25,720.00 $28,720.00 1 $2.00 $14.58 $131.21 $1,716.67 $20,600.00 $23,600.00
2 3 $18.02 $162.18 $2,121.80 $25,462 $26,461.60 $29,461.60 2 $3.00 $15.02 $135.15 $1,768.17 $21,218.00 $24,218.00
3 4 $18.56 $167.04 $2,185.45 $26,225 $27,225.45 $30,225.45 3 $4.00 $15.47 $139.20 $1,821.21 $21,854.54 $24,854.54
4 5 $19.12 $172.05 $2,251.02 $27,012 $28,012.21 $31,012.21 4 $5.00 $15.93 $143.38 $1,875.85 $22,510.17 $25,510.17
5 6 $19.69 $177.21 $2,318.55 $27,823 $28,822.57 $31,822.57 5 $6.00 $16.41 $147.68 $1,932.12 $23,185.47 $26,185.47
6 7 $20.28 $182.53 $2,388.10 $28,657 $29,657.24 $32,657.24 6 $7.00 $16.90 $152.11 $1,990.09 $23,881.03 $26,881.03
7 8 $20.89 $188.01 $2,459.75 $29,517 $30,516.95 $33,516.95 7 $8.00 $17.41 $156.67 $2,049.79 $24,597.46 $27,597.46
8 9 $21.52 $193.65 $2,533.54 $30,402 $31,402.45 $34,402.45 8 $9.00 $17.93 $161.37 $2,111.28 $25,335.38 $28,335.38
9 10 $22.16 $199.46 $2,609.54 $31,315 $32,314.52 $35,314.52 9 $10.00 $18.47 $166.21 $2,174.62 $26,095.44 $29,095.44
10 11 $22.83 $205.44 $2,687.83 $32,254 $33,253.95 $36,253.95 10 $11.00 $19.02 $171.20 $2,239.86 $26,878.30 $29,878.30
11 12 $23.51 $211.60 $2,768.46 $33,222 $34,221.56 $37,221.56 11 $12.00 $19.59 $176.34 $2,307.05 $27,684.64 $30,684.64
12 13 $24.22 $217.95 $2,851.52 $34,218 $35,218.20 $38,218.20 12 $13.00 $20.18 $181.63 $2,376.26 $28,515.17 $31,515.17
13 14 $24.94 $224.49 $2,937.06 $35,245 $36,244.74 $39,244.74 13 $14.00 $20.79 $187.07 $2,447.55 $29,370.62 $32,370.62
14 15 $25.69 $231.22 $3,025.17 $36,302 $37,302.08 $40,302.08 14 $15.00 $21.41 $192.69 $2,520.98 $30,251.73 $33,251.73
15 16 $26.46 $238.16 $3,115.93 $37,391 $38,391.14 $41,391.14 15 $16.00 $22.05 $198.47 $2,596.61 $31,159.28 $34,159.28
16 17 $27.26 $245.30 $3,209.41 $38,513 $39,512.87 $42,512.87 16 $17.00 $22.71 $204.42 $2,674.50 $32,094.05 $35,094.05
17 18 $28.07 $252.66 $3,305.69 $39,668 $40,668.25 $43,668.25 17 $18.00 $23.39 $210.55 $2,754.74 $33,056.87 $36,056.87
18 19 $28.92 $260.24 $3,404.86 $40,858 $41,858.29 $44,858.29 18 $19.00 $24.10 $216.87 $2,837.38 $34,048.57 $37,048.57
19 20 $29.78 $268.05 $3,507.00 $42,084 $43,084.03 $46,084.03 19 $20.00 $24.82 $223.38 $2,922.50 $35,070.02 $38,070.02

20+ 21+ $30.68 $276.09 $3,612.13 $43,346 $44,345.55 $47,345.55 20+ 21+ $25.56 $230.08 $3,010.18 $36,122.12 $39,122.12
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TW District Stipend List 2024-2025

Description: Assigned to:
Stipend 
Amount

Coaching Coaching/Assisting 3 sports $5,500.00

Head Coach Head Coach Varsity Fball, Bball, Vball, Cheer, Track $1,000.00

Head Coach Varsity CC, Golf, Powerlifting, JH Sports $500.00

Ag Vocational Ag/CTE Teacher $5,000.00

Master's Degree Teachers $1,000.00

Teacher's Aide w/bachelors Educational Aide $1,000.00

Academic Coach Experienced Certified Teacher $1,500.00

Certified Teacher's Aide Educational Aide $500.00

Certified SPED Paraprofessional Educatonal Aide $1,500.00

ESL Paraprofesssional Educational Aide $1,500.00

Special ED SPED Teacher of Record $5,000.00

ESL Certification Teacher $1,000.00

Specialized "Severe Need" Math/Science/ELAR $2,500.00

Transportation Coordinator Certified Bus Driver $2,500.00

Bus Driver Per Route $30/$60 day

Bus Driver - Field Trips Field Trip - Non Employee Bus Route (per hr) $18.00

UIL Teacher Elem/JH & HS each $1,000.00

Student Council Sponsor Teacher $1,000.00

NHS Teacher $1,000.00
Gifted & Talented GT Certification $500.00

Game Clock District Employee $50.00

Game Gate District Employee $50.00

Game Concessions District Employee $50.00

Game Maintenance District Employee $50.00

Game Book Keeper District Employee $50.00
18


	Agenda
	I. Call to order
	II. Roll Call - Verify Quorum



Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz, Cody Howle
	III. Citizen Comments
	IV. Public Hearing
	1. Public Hearing on the Fiscal Year 2025 Proposed Tax Rate of $0.6692 per Hundred Dollars of Valuation in accordance with Chapter 26 of the Texas Tax Code.

	V. Action on Items
	1. Discussion, consideration, and possible action regarding approval of modified school calendar.
	Approved School Calendar_2024-2025 Updated 082124

	2. Discussion, consideration, and possible action regarding amendments to the 23/24 School Year Budget.
	Budget Amendment_082724

	3. Discussion, consideration, and possible action regarding 24/25 School Year Tax Rate.
	Notice of Public Meeting to discuss budget and proposed tax rate_0001
	2024 tax rate calculation worksheet_0001

	4. Discussion, consideration, and possible action regarding 24/25 School Year Budget.
	2024-25 Web Posting for Adopted Budget.xlsx -  Web Posting of Adopted Budget 240
	2024-25 Web Posting for Adopted Budget.xlsx - Web Posting of Adopted Budget 199
	SALARY SCHEDULES 2024-2025 - TWISD Teacher Salary Schedule
	SALARY SCHEDULES 2024-2025 - Sec_Cust_Maint Salary Schedule
	SALARY SCHEDULES 2024-2025 - Para_Cafe Salary Schedule
	SALARY SCHEDULES 2024-2025 - TW Stipend List


	VI. Topics for future discussion
	VII. Adjourn



With no further business before the Board, this meeting is adjourned at _______ pm.

