
THREE WAY
INDEPENDENT SCHOOL DISTRICT

247 CR 207, Stephenville, TX 76401 | 254.965.6496

Teddy Ott,
Superintendent

AGENDA TWISD Regular School Board Meeting 

June 11, 2024 Superintendent's Office 5:00 PM

I. Call to order
 

II. Roll Call - Verify Quorum

Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz, Cody Howle
 

III. Citizen Comments
 

IV. Staff Reports
 
1. Financial Update
2. Principal's Report(s)
3. Superintendent

 
V. Consent Agenda

 
1. Consider approval or other action on minutes for May 14, 2024 Regular Meeting.

 
2. Consider approval or other action regarding accounts payable report for payments 

made for the month of May 2024.
 

VI. Action Items
 
1. Discussion, consideration and possible action regarding submittal of Low Attendance 

Waiver as presented.
 

2. Discussion, consideration, and possible action regarding approval of proposed changes 
to Board Policy BBB(L)-X and BE(L) as presented.
 

3. Discussion, consideration, and possible action regarding approval of Certification of 
Provision of Instructional Materials Survey 2024-2025.
 

4. Discussion, consideration, and possible action regarding proposed salary increases for 
staff.
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VII. Topics for future discussion
 

VIII. Adjourn

With no further business before the Board, this meeting is adjourned at _______ pm.
 

Closed Session Notice 

Three Way Independent School District may convene into Closed Session on any matter related to any of the above agenda items for a 
purpose, such a closed session is allowed under Chapter 551, Texas Government Code. Before any closed meeting is convened, the 

presiding officer will publicly identify the section or sections of the Act authorizing the closed meetings. Should any final action, final 
decision, or final vote be required in the opinion of the School Board with regard to any matter considered in such closed meeting then the 

final action, final decision, or final vote shall be either: (a) In the open meeting covered by the Notice upon the reconvening of the public 
meeting; or (b) At a subsequent public meeting of the School Board upon notice thereof; as the Board shall determine.

ADA Notice

In accordance with the Americans with Disabilities Act, persons who need accommodation to attend or participate in the meeting should 
contact Stephanie Ritchie at (254)965-6496 x 200 at least 48 hours prior to the meeting to request such assistance.

Certification

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in accordance with the regulations of the Texas Open 
Meetings Act on the front door of the Three Way Administration Building and the front door of the Three Way High School, a place 

convenient and readily accessible to the general public, as well as to school's website at www.twisd.us and said notice was posted at or 
before , and remained posted for at least two hours after said meeting was convened.

______________________________________________

Dr. Teddy Ott, Superintendent
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Board Report Summary MAY

2023-2024

REVENUE Est. Revenue Rev. Realized To Date Revenue Balance % Realized
Taxes 741,004.00 -689,448.13 51,555.87 93.04%
Other Rev. Local 0.00 -127,950.47 -127,950.47 0.00
Total REVENUE - Local and Intermediate 741,004.00 -817,398.60 -76,394.60 110.31%
Total State Program Revenues 2,189,819.11 -2,105,993.00 83,826.11 96.17%
TOTAL Revenue - LOCAL-STATE-FEDERAL 2,930,823.11 -2,923,391.60 7,431.51 99.75%

Fund 199  Budget Expenditure YTD Balance % Realized
Function 11 INSTRUCTION
6100 - Payroll Costs -1,457,935.81 1,134,564.05 -323,371.76 77.82%
6200 - Professional and Constracted SVS -6,800.00 17,730.61 10,930.61 260.74%
6300 - Supplies and Materials -20,750.00 65,700.74 44,950.74 316.63%
6400 - Other Operating Costs -3,000.00 9,153.10 6,153.10 305.10%
6600 - Capital Outlay Land Building & Equipment -13,000.00 0.00 -13,000.00 0.00%
Total Function 11 INSTRUCTION -1,501,485.81 1,227,148.50 -274,337.31 81.73%

Function 12 INSTRUCTIONAL RESOURCES/MEDIA
6100 - Payroll Costs -6,154.55 4,390.25 -1,764.30 71.33%
6200 - Professional & Contracted SVS 0.00 1,298.00 1,298.00 0.00%
6300 - Supplies and Materials 0.00 0.00 0.00 0.00%
Total Function 12 INSTRUCTIONAL RESOURCES/MEDIA -6,154.55 5,688.25 -466.30 92.42%

Function 13 CURRICULUM & STAFF DEV
6400 - Travel & Subsistence -3,500.00 1,037.93 -2,462.07 29.66%
Total Function 13 CURRICULUM & STAFF DEV -3,500.00 1,037.93 -2,462.07 29.66%

48.00%
Function 23 SCHOOL LEADERSHIP
6100 - Payroll Costs -174,165.41 111,634.96 -62,530.45 64.10%
6400 - Travel & Subsistence -1,500.00 4,233.59 2,733.59 282.24%
Total Function 23 SCHOOL LEADERSHIP -175,665.41 115,868.55 -59,796.86 65.96%

Function 31 GUIDANCE AND COUNSELING SVS
6100 - Payroll Costs -121,390.85 100,985.22 -20,405.63 83.19%
6300 - Supplies and Materials -500.00 12.77 -487.23 2.55%
6400 - Other Operating Costs -500.00 846.52 346.52 169.30%
Total Function 31 GUIDANCE AND COUNSELING -122,390.85 101,844.51 -20,546.34 83.21%

Function 33 HEALTH SERVICES
6100 Health Services -61,947.99 44,863.43 -17,084.56 72.42%
6300 - Supplies and Materials -500.00 380.30 -119.70 76.06%
6400 - Other Operating Costs -250.00 641.62 391.62 256.65%
Total Function 33 HEALTH SERVICES -62,697.99 45,885.35 -16,812.64 73.18%

Function 34 STUDENT TRANSPORTATION
6100 - Payroll Costs -18,022.64 16,759.68 -1,262.96 92.99%
6200 - Professional & Constracted SVS -15,000.00 6,712.54 -8,287.46 44.75%
6300 - Supplies and Materials -18,000.00 14,664.90 -3,335.10 81.47%
6400 - Other Operating Costs -3,500.00 5,699.00 2,199.00 162.83%
6600 - Capital Outlay Land Bldg & Equip -50,000.00 0.00 -50,000.00 0.00%

-104,522.64 43,836.12 -60,686.52 41.94%
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Function 36 CO-CURRICULAR ACTIVITIES
6100 - Payroll Costs -128,891.74 105,984.35 -22,907.39 82.23%
6200 - Professional & Constracted SVS -7,500.00 6,860.27 -639.73 91.47%
6300 - Supplies and Materials -29,500.00 39,370.87 9,870.87 133.46%
6400 - Other Operating Costs -4,500.00 9,655.12 5,155.12 214.56%
Total Function 36 CO-CURRICULAR ACTIVITIES -170,391.74 161,870.61 -8,521.13 95.00%

Function 41 General Administration
6100 - Payroll Costs -135,636.40 107,393.16 -28,243.24 79.18%
6200 - Professional & Constracted SVS -45,350.00 59,654.47 14,304.47 131.54%
6300 - Supplies and Materials -2,000.00 3,244.58 1,244.58 162.23%
6400 - Other Operating Costs -12,500.00 33,434.93 20,934.93 267.48%
Total Function 41 GENERAL ADMINISTRATION -195,486.40 203,727.14 8,240.74 104.22%

Function 51 Plant Maintenance & Operations
6100 - Payroll Costs -155,777.72 95,052.39 -60,725.33 61.02%
6200 - Professional & Constracted SVS -179,000.00 108,406.42 -70,593.58 60.56%
6300 - Supplies and Materials -30,000.00 30,193.86 193.86 100.65%
6400 - Other Operating Costs -25,500.00 33,648.00 8,148.00 131.95%
6600 - Capital Outlay 0.00 205,113.15 205,113.15 0.00%
Total Function 51 PLANT MAINTENANCE & OPERATIONS -390,277.72 472,413.82 82,136.10 121.05%

Function 52 Security & Monitoring
6200 - Professional & Constracted SVS 0 46,211.94 46,211.94 0.00%
6300 - Supplies and Materials 0 144.00 144.00 0.00%
6400 - Other Operating Costs 0 246.25 246.25 0.00%
Total Function 52 DATA PROCESSING 0.00 46,602.19 46,602.19 0.00%

Function 53 Data Processing
6100 - Payroll Costs 0.00 13,125.45 13,125.45 0.00%
6200 - Professional & Constracted SVS -30,250.00 24,357.15 -5,892.85 78.95%
6300 - Supplies and Materials -5,000.00 14,767.64 9,767.64 295.35%
Total Function 53 DATA PROCESSING -35,250.00 52,250.24 17,000.24 148.23%

Function 71 Debt Service
6500 - Long Term Debt/Interest -105,000.00 89,917.19 -15,082.81 85.64%
Total Function 71 DEBT SERVICE -105,000.00 89,917.19 -15,082.81 85.64%

Function 81 Facilities Acq & Construction
6600 - Bldg Purchase, Construction 0.00 - 0.00 0.00%
Total Function 81 FACILITIES ACQ & CONST 0.00 - 0.00 0.00%

Function 93 Payments-Shared
6200 - Professional & Constracted SVS -40,000.00 9,676.77 -30,323.23 24.19%
Total Function 93 PAYMENST-SHARED -40,000.00 9,676.77 -30,323.23 24.19%

Function 99 Tax Appraisal & Collection
6200 - Professional & Constracted SVS -18,000.00 14,607.85 -3,392.15 81.15%
Total Function 99 TAX APPRAISAL & COLLECTION -18,000.00 14,607.85 -3,392.15 81.15%

Total Function 00 OTHER USES 0.00 0.00 0.00 0.00%

TOTAL EXPENDITURES -2,930,823.11 2,592,375.02 -338,448.09 88.45%
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CASH FLOW vs EXPENDITURES 

Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Totals Est. Revenue

CASH INFLOWS
GENERAL FUND 199
Foundation School Fund -$392,678.00 -$263,096.00 -$267,614.00 -$262,662.00 -$265,621.00 -$137,855.00 -$261,061.00 -$4,951.00 -$250,455.00 -$2,105,993.00 -$1,915,492.00 109.95%
Available School Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$135,312.00 0.00%
TRS On-Behalf $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$120,887.31 0.00%
M&O Taxes $0.00 -$27,198.10 -$59,272.62 -$108,334.16 -$224,684.54 -$218,711.58 -$31,055.47 -$9,645.91 -$9,510.60 -$688,412.98 -$727,400.00 94.64%
Other Local Revenue -$379,044.28 -$3,274.65 -$30,971.68 -$602.35 -$175,111.62 -$282,810.54 -$782,095.16 -$244,391.30 -$50,982.52 -$1,949,284.10 -$5,000.00 ########
Interest -$531.09 -$498.34 -$745.74 -$1,059.65 -$1,035.15 -$880.23 -$922.24 -$896.48 -$712.53 -$7,281.45 $0.00 -$7,281.45
SPECIAL REVENUE 211,255,270,282,289,410,427

State/Federal Money $0.00 -$27,709.68 -$115,356.23 -$43,373.40 -$18,060.00 -$141,881.72 -$12,856.85 -$21,421.70 -$39.14 -$380,698.72 -$225,207.19 169.04%
FOOD SERVICE 240
Lunchroom $0.00 -$25,066.63 -$13,797.11 - -$17,620.51 -$13,136.38 -$13,846.80 -$9,812.70 -$27,642.73 -$120,922.86 -$155,327.47 77.85%

Total Revenues -$772,253.37 -$346,843.40 -$487,757.38 -$416,031.56 -$702,132.82 -$795,275.45 -$1,101,837.52 -$291,119.09 -$339,342.52 $0.00 $0.00 $0.00 -$5,252,593.11 -$3,284,625.97 159.91%
Budget

EXPENDITURES
Expenditures 199 $391,947.26 $370,092.49 $352,981.67 $254,148.88 $251,282.34 $145,134.39 $304,202.50 $260,463.16 $262,122.33 $2,592,375.02 $2,484,870.18 104.33%
Expenditures 211,255,270,282,289,410,427 $59,082.64 $53,016.13 $122,406.91 $5,068.37 $7,178.97 $119,865.77 $7,438.23 $31,421.34 $6,228.68 $411,707.04 $225,207.19 182.81%
Expenditures 240 $15,547.66 $18,012.08 $19,208.00 $11,278.01 $15,498.34 $14,491.41 $13,942.04 $17,979.73 $14,827.33 $140,784.60 $155,327.47 90.64%

Total Expenditures $466,577.56 $441,120.70 $494,596.58 $270,495.26 $273,959.65 $279,491.57 $325,582.77 $309,864.23 $283,178.34 $0.00 $0.00 $0.00 $3,144,866.66 $2,865,404.84 109.75%

Total Cash -$305,675.81 $94,277.30 $6,839.20 -$145,536.30 -$428,173.17 -$1,074,767.02 -$1,427,420.29 -$600,983.32 -$622,520.86 $0.00 $0.00 $0.00

Fund Balance
General Fund - First Financial -$127,564.39 -$338,065.44 -$265,377.76 -$481,290.84 -$251,035.15 -$250,880.23 -$240,922.24 -$224,226.84 -$240,712.53
TexPool Transfers (Payroll/Bills) -$375,000.00 -$250,000.00 -$200,000.00 -$100,000.00 -$80,000.00 $0.00 -$500,000.00 $0.00 -$100,000.00
TexPool Investment Pool -$1,425,001.25 -$1,180,649.52 -$1,185,619.90 -$1,090,717.81 -$1,176,009.41 -$1,180,984.93 -$1,686,682.46 -$1,694,049.63 -$1,601,334.22
TexPool Transfers (Payroll/Bills) $375,000.00 $250,000.00 $200,000.00 $100,000.00 $80,000.00 $0.00 $500,000.00 $0.00 $100,000.00
Total Fund Balance -$1,552,565.64 -$1,518,714.96 -$1,450,997.66 -$1,572,008.65 -$1,427,044.56 -$1,431,865.16 -$1,927,604.70 -$1,918,276.47 -$1,842,046.75 0.00 $0.00 $0.00
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THREE WAY
INDEPENDENT SCHOOL DISTRICT

247 CR 207, Stephenville, TX 76401 | 254.965.6496

Regular School Board Meeting Minutes May 14, 2024

I. Call to order – Meeting was called to order at 5:00 pm.
 

II. Roll Call - Verify Quorum

Tracie Hankins, Senaida Huerta, Duanea Armes, and Lloyd Lietz were in attendance. Cody 
Howle was absent.

Other staff in attendance included Superintendent, Dr. Teddy Ott and PEIMS Coordinator 
and Admin Assist, Stephanie Ritchie.
 

III. Citizen Comments – There were no citizen comments
 

IV. Staff Reports
 
1. Financial Update – presented by Dr. Ott.
2. Principal's Report(s) – presented by Dr. Ott.
3. Superintendent – presented by Dr. Ott.

 
V. Consent Agenda

 
1. Consider approval or other action on minutes for April 2, 2024 Regular Meeting.

 
2. Consider approval or other action regarding accounts payable report for payments 

made for the month of April 2024.
 

3. Consider approval or other action for Three Way ISD/ESC Region 11 Contract 
Summary Report as presented.
 
Duanea Armes moved to approve the consent agenda as presented.  Lloyd Leitz 
seconded the motion.  Motion carried 4/0.

VI. Action Items
 
1. Consideration and possible action to adopt an Order Canvassing Returns and declaring 

the Results of the Bond Election.
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2

Lloyd Lietz moved to that the Board of Trustees adopt the Order Canvassing Returns 
and Declaring Results of the Bond Election, as presented.  Senaida Huerta seconded 
the motion.  Motion carried 4/0.

2. Discussion, consideration, and possible action regarding updates to local Policy FNF 
"Student Rights and Responsibilities Investigations and Searches".
 
Lloyd Lietz moved to approve local Policy FNF as presented.  Duanea Armes 
seconded the motion.  Motion carried 4/0.

The School Board convened into Closed Session at 5:17 pm.

3. Closed Session

In accordance with Texas Open Meetings Law, Texas Government Code Section 551, 
Annotated in accordance with: 

Section 551.074 - to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: Positions 
and Contracts

The School Board reconvened into regular session at 5:22 pm.
 

4. Discussion, consideration, and possible action regarding school staff positions and 
contracts.

There was no action taken on this item.
 

VII. Topics for future discussion - The Boardmembers would like to have staff bring back the 
following items for them for review :
What are the implications to the school for having after school care for students?;
What are the implications to the school to have a daycare for staff members children; 
What would be required to have a girls Flag Football Team and would we have enough 
interest?;
How is the school going to run the FNF Policy…what will the procedures be?

VIII. Adjourn

With no further business before the Board, this meeting is adjourned at 5:35 pm.
 

__________________________________ ________________________________
Three Way School Board President Board Secretary
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Program: FIN130006-06-2024 7:51 AM

072-901

Date Run:

Cnty Dist:

From  To

Three Way ISD

Check Payments

Check
Nbr

File ID: C

For the Month of  May

AmountPayee
PO
Nbr ReasonFnd-Fnc-Obj.So-Org-Prog

Invoice
Nbr

Page: 1 of 5

Check
Date EFT

009105 144.9904-29-2024 SMITH SUPPLY INC 014612 HEAT STRIP/GLOVES/LAV DRAIN/199-51-6319.00-072-499000S1270256 N

009106 58.0004-29-2024 KIRBO'S OFFICE SYSTE 014610 KIRBO COPIER USAGE199-11-6269.00-072-411000485664 N

45.00014610 KIRBO COPIER USAGE199-11-6269.00-072-411000485665 N

103.00Totals for Check 009106

009107 87.6304-29-2024 THE DOWELL COMPANY 014613 WIRE BLDG/FOAM SEALANT/ELE199-51-6319.00-072-4990002404-990749 N

009108 849.7404-29-2024 LABATT FOOD SERVICE 014616 FOOD240-35-6341.00-072-49900004249566 N

009109 4.0004-29-2024 TX DEPT OF PUBLIC 014617 CLEARINGHOUSE RECORDS199-41-6499.00-720-499000CRS2024032831 N

009110 778.2004-29-2024 AMAZON CAPITAL 014611 HS COMP LAB SUPPLIES FOR 24-199-11-6399.02-101-4110001KDM-14TD- N

15.58014611 DOOR STOPPERS199-51-6319.00-072-4990001PTH-7NFY- N

119.99014611 FARBERWARE MICROWAVE240-35-6342.00-072-4990001RJY-QNQW- N

913.77Totals for Check 009110

009111 1,800.0004-29-2024 SAGUARO TECHNOLOGI 014615 IT SUPPORT APRIL199-53-6249.00-072-4990002238 N

009112 224.9504-29-2024 STAPLES 014614 COPY PAPER199-11-6399.01-072-4110006001529976 N

224.95014614 COPY PAPER199-11-6399.02-101-4110006001529976 N

284.99014614 STAPLES MEMBERSHIP RENEWA199-41-6499.00-720-4990006001529975 N

734.89Totals for Check 009112

009113 170.0005-06-2024 CRAZY HAIR COFFEE C 014619 TEACHER APPREC COFFEE DAY199-11-6499.00-072-411000 N

009114 100.0005-07-2024 LISA LITTLE 014659 REIMBURSE POPCORN TEACHER199-11-6499.00-072-411000 N

009115 200.0005-07-2024 SHEYLA LOPEZ 014660 CONTRACT HRS 4/17 - 5/2199-51-6249.00-072-499000 N

009116 500.0005-09-2024 MARIA C ESPINOSA 014661 STAFF APPRECIATION LUNCH199-11-6499.00-072-411000 N

009117 1,134.2705-14-2024 DUNCAN DISPOSAL 014676 DISPOSAL199-51-6259.00-072-4990000794-016389354 N

009118 893.2005-14-2024 SANTO PROPANE COMP 014682 PROPANE199-51-6259.00-072-499000 N

009119 422.9005-14-2024 KIRBO'S OFFICE SYSTE 014679 KIRBO COPIER USAGE199-51-6269.00-072-499000486866 N

009120 55.9505-14-2024 THE DOWELL COMPANY 014665 CALIPER/GREASE GUN199-51-6319.00-072-4990002404-992061 N

009121 30.3005-14-2024 HEB GROCERY COMPA 014686 K LAWSON FLOWERS LAST DAY199-41-6499.00-720-499000730267 N

009122 1,611.7005-14-2024 MCCOY'S BUILDING SUP 014664 BUILDING SUPPLIES HS CLASSR199-51-6319.00-072-499000867262 N

307.08014664 BUILDING SUPPLIES HS CLASSR199-51-6319.00-072-499000867270 N

1,918.78Totals for Check 009122

009123 1,937.1605-14-2024 MAYFIELD PAPER COMP 014666 JANITORIAL SUPPLIES199-51-6319.00-072-4990004088774 N

009124 854.7605-14-2024 LABATT FOOD SERVICE 014674 FOOD240-35-6341.00-072-49900005081409 N

641.44014674 FOOD240-35-6341.00-072-49900005018934 N

1,496.20Totals for Check 009124

009125 117.6805-14-2024 ORKIN PEST CONTROL 014683 PEST CONTROL199-51-6249.00-072-499000294215 N

009126 436.5505-14-2024 RIGGS MACHINE & WEL 014670 WELDING CLASS SUPPLIES199-11-6399.00-101-422000225533 N

009127 500.0005-14-2024 DALE COLLUM 014672 TCEQ RAW WELL & DIST SAMPLE199-51-6249.00-072-499000 N

009128 121.8705-14-2024 HUCKABAY ISD 014675 JH TRACK MEET FEES199-36-6399.00-072-49100020240423 N

225.21014675 AREA TRACK MEET DISTRICT FE199-36-6399.00-072-49100020240506 N

377.86014675 UIL DISTRICT TRACK FEES199-36-6399.00-072-49100020240423X N

724.94Totals for Check 009128
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Program: FIN130006-06-2024 7:51 AM

072-901

Date Run:

Cnty Dist:

From  To

Three Way ISD

Check Payments

Check
Nbr

File ID: C

For the Month of  May

AmountPayee
PO
Nbr ReasonFnd-Fnc-Obj.So-Org-Prog

Invoice
Nbr

Page: 2 of 5

Check
Date EFT

009129 100.0005-14-2024 THE WATER SHOP 014673 WATER COOLER RENTAL199-51-6269.00-072-4990003546 N

482.00014673 WATER & CUPS199-51-6319.00-072-4990003546 N

582.00Totals for Check 009129

009130 158.1105-14-2024 AMAZON CAPITAL 014668 STEELE CLASSROOM SUPPLIES199-11-6399.01-072-4110001DMF-7GPM- N

599.65014668 HOUSE CLASSROOM SUPPLIES199-11-6399.01-072-41100014NV-VW74- N

58.98014668 MANGANELLA CLASSROOM SUP199-11-6399.01-072-41100011H9-NHY9- N

156.30014668 MANGANELLA CLASSROOM SUP199-11-6399.01-072-4110001MQW-QL3K- N

1,521.96014668 HS COMP LAB SUPPLIES199-11-6399.02-101-4110001N4D-HKLL- N

126.32014668 ILEY HS SUPPLIES199-11-6399.02-101-4110001MCC-KHPK- N

13.98014668 OTT STAMP199-41-6399.00-701-4990001HJW-XKXD- N

39.99014668 RITCHIE TONER199-41-6399.00-701-49900019NK-X19M- N

39.99014668 RITCHIE TONER199-41-6399.00-701-4990001CXY-CHPP- N

83.72014668 CIRCUIT BREAKER/AUTO CHAIN199-51-6319.00-072-4990001PPD-G674- N

2,799.00Totals for Check 009130

009131 280.0005-14-2024 WRIGHT'S ICE SERVICE 014671 ICE MACHINE RENTAL199-51-6269.00-072-49900022405 N

009132 1,402.1905-14-2024 NEXTLINK 014677 PHONE & FAX199-51-6259.00-072-499000 N

009133 467.6405-14-2024 BSN SPORTS 014667 AD AND COACH SHIRTS/JACKET199-36-6399.00-072-491000925596777 N

009134 452.8905-14-2024 ANDY'S MOBILE TIRE 014669 SERVICE CALL/RECYC TRUCK ST199-34-6249.00-072-499000AMT39204 N

693.96014669 SERVICE CALL/BALBEADS TRAZA199-34-6249.00-072-499000381735 N

1,146.85Totals for Check 009134

009135 342.0005-14-2024 LEASOR CRASS PC 014684 REVIEW TPIA REQUEST199-41-6211.00-701-49900022770 N

009136 5,494.0005-14-2024 2NDGEAR 014687 SPED CLASSROOM MULTI TOUC199-11-6399.00-072-423000INV435122 N

009137 230.8005-14-2024 F3 COLDCO OWNDER LL 014678 COMMODITY DELIVERY240-35-6344.00-072-499000169651 N

009138 680.0005-14-2024 LYNK AUTOMATION LLC 014688 INSTALL 4 NEW CAMERAS EXTER429-51-6639.00-072-4990004159 N

009139 416.6605-14-2024 BILLY CLAUDE COOPER 014680 GUARDIAN PROTECT SERVICES199-52-6249.00-072-4990005-2024 N

009140 326.9305-14-2024 OAK FARMS DALLAS 014685 MILK240-35-6341.00-072-499000542031981 N

374.60014685 MILK240-35-6341.00-072-499000542031775 N

701.53Totals for Check 009140

009141 267.0005-14-2024 STRATEGIC EQUIPMENT 014681 MONTHLY MILK COOLER RENTAL240-35-6269.00-072-4990000819724 N

009142 79.0605-14-2024 MICHELLE WALTS 014689 REIMBURSE NHS INDUCTION CA199-11-6399.02-101-411000 N

009143 8.0005-16-2024 ERATH CO. TAX ASSESS 014696 TAX COLLECTOR199-41-6213.00-703-499000APRIL2024 N

009144 3,186.5105-16-2024 UNITED COOPERATIVE 014693 ELECTRIC199-51-6259.00-072-499000 N

009145 141.6605-16-2024 AMAZON CAPITAL 014691 ELEM SPELLING BEE/TALENT SH199-11-6399.01-072-41100016WV-TCJQ- N

55.84014691 HS GRADUATION DECOR199-11-6399.02-101-4110001WL9-4KQF- N

197.50Totals for Check 009145

009146 160.0005-16-2024 RANGER COLLEGE 014694 DC TEXTBOOK RODRIGUEZ199-11-6223.01-101-411000 N

009147 100.0005-16-2024 TARLETON STATE UNIV 014695 LAB SAMPLE ANALYSIS199-51-6249.00-072-499000T002031 N

100.00014695 LAB SAMPLE ANALYSIS199-51-6249.00-072-499000T002040 N

200.00Totals for Check 009147
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009148 65.0105-16-2024 ELENA BOLT 014690 CARA BOLT MEALS REG/STATE G199-36-6399.00-072-491000 N

009149 364.5705-16-2024 OAK FARMS DALLAS 014692 MILK240-35-6341.00-072-499000542032162 N

009150 3,429.1905-16-2024 ERATH COUNTY 014697 BOND ELECTION COSTS ERATH199-41-6439.00-702-499000 N

009151 225.0005-16-2024 AURORA CONCEPTS PL 014698 DOT PHYSICALS 3 EMPLOYEES199-34-6411.00-072-4990002024-1A N

009152 292.2805-21-2024 CRYSTAL RUCAS 014699 REIMBURSE SNEAD RETIREMEN199-11-6499.00-072-411000 N

009153 200.0005-21-2024 CHARLES STEELE 014700 BRAZOS BOWL ATHLETES199-36-6499.00-072-491000 N

009154 50.0005-22-2024 CHARLES STEELE 014701 BRAZOS BOWL ENTRY FEE BOLT199-36-6399.00-072-491000 N

009155 56.2705-22-2024 OSCAR POITAN 014702 REIMBURSE PARTS199-51-6319.00-072-499000 N

009156 109.2405-23-2024 KELLY OTT 014703 REIMBURSE PLANTS/ROSES GRA199-11-6499.00-072-411000 N

009157 62.0405-27-2024 MCCOY'S BUILDING SUP 014712 BUILDING SUPPLIES HS199-51-6319.00-072-499000868076 N

009158 1,409.7305-27-2024 LABATT FOOD SERVICE 014709 FOOD240-35-6341.00-072-49900005151348 N

009159 59.3305-27-2024 AMAZON CAPITAL 014705 NOVEL SERIES HS PARKER199-11-6399.02-101-4110001QPF-TGP9- N

009160 2,001.8005-27-2024 RIDDELL/ALL AMERICAN 014704 RE-CONDITION HELMETS199-36-6399.00-072-491000952074454 N

009161 12.8805-27-2024 NORTH TEXAS TOLLWA 014710 GOLF TOLLS199-36-6411.00-072-491000 N

009162 6,625.0005-27-2024 ERATH COUNTY 014707 SRO PROGRAM199-52-6249.00-072-4990002024-06 N

009163 338.0005-27-2024 LONGHORN ASSOCIATI 014711 CONCESSION CHARGES DIST TR199-36-6399.00-072-491000052224F N

009164 1,284.7205-27-2024 TIMECLOCKPLUS LLC 014713 TCP EMPLOYEE TIME199-41-6499.00-720-499000INV00342213 N

009165 115.9805-27-2024 OAK FARMS DALLAS 014708 MILK240-35-6341.00-072-499000542032327 N

009166 300.0005-27-2024 ASHLEY QUIROZ 014706 CHEER SPONSOR APRIL199-36-6399.02-072-491000AQ0424 N

300.00014706 CHEER SPONSOR MAY199-36-6399.02-072-491000AQ0524 N

300.00014706 CHEER SPONSOR JUNE199-36-6399.02-072-491000AQ0624 N

900.00Totals for Check 009166

009167 18.0005-15-2024 TEXAS CLASSROOM TE DEDCH MAY DED MISCELLANEOUS DED199-00-2159.00-007-400000 N

009168 500.0005-15-2024 NATIONAL BENEFIT SER DEDCH MAY DED TAX SHEL. ANNUITY199-00-2159.00-003-400000 N

009169 303.2905-15-2024 FINANCIAL BENEFIT SE DEDCH MAY DED HEALTH INSURANCE199-00-2153.00-005-400000 N

209.23DEDCH MAY DED HEALTH INSURANCE199-00-2153.00-009-400000 N

301.80DEDCH MAY DED LIFE INSURANCE199-00-2153.00-010-400000 N

38.70DEDCH MAY DED LIFE INSURANCE199-00-2153.00-011-400000 N

20.52DEDCH MAY DED LIFE INSURANCE199-00-2153.00-013-400000 N

33.00DEDCH MAY DED LIFE INSURANCE199-00-2153.00-015-400000 N

63.30DEDCH MAY DED LIFE INSURANCE199-00-2153.00-016-400000 N

118.69DEDCH MAY DED LIFE INSURANCE199-00-2153.00-017-400000 N

.70DEDCH MAY DED LIFE INSURANCE199-00-2153.00-019-400000 N

16.30DEDCH MAY DED LIFE INSURANCE199-00-2153.00-021-400000 N

35.21DEDCH MAY DED HEALTH INSURANCE199-00-2153.00-022-400000 N

32.40DEDCH MAY DED LIFE INSURANCE199-00-2153.00-024-400000 N

4.50DEDCH MAY DED LIFE INSURANCE199-00-2153.00-025-400000 N

48.25DEDCH MAY DED LIFE INSURANCE199-00-2153.00-026-400000 N
10
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6.00DEDCH MAY DED LIFE INSURANCE199-00-2153.00-027-400000 N

124.46DEDCH MAY DED HEALTH INSURANCE199-00-2153.00-031-400000 N

494.16DEDCH MAY DED HSA199-00-2159.00-012-400000 N

7.95DEDCH MAY DED MISCELLANEOUS DED199-00-2159.00-029-400000 N

80.00DEDCH MAY DED MISCELLANEOUS DED199-00-2159.00-030-400000 N

28.00DEDCH MAY DED MISCELLANEOUS DED199-00-2159.00-036-400000 N

83.30DEDCH MAY DED MISCELLANEOUS DED199-00-2159.00-037-400000 N

2,049.76Totals for Check 009169

009170 135.6005-15-2024 LEGAL SHIELD DEDCH MAY DED MISCELLANEOUS DED199-00-2159.00-034-400000 N

009171 300.0005-15-2024 EECU DEDCH MAY DED HSA199-00-2159.00-035-400000 N

009172 210.9205-15-2024 AFLAC DEDCH MAY DED MISCELLANEOUS DED199-00-2159.00-040-400000 N

010535 145.0005-22-2024 TX VET MEDICAL 014761 MCGEE CVA TEST APPLICATION199-11-6399.02-101-411000 N

011133 37.2105-07-2024 ALDI 014741 HOUSE KINDER SUPPLIES MUFFI199-11-6399.01-072-411000 N

011587 80.0005-16-2024 FIVE BELOW 014752 EOY BRAVE CHALLENGE AWARD199-11-6499.00-072-411000 N

011633 304.3505-16-2024 THE HOME DEPOT 014753 FERTILIZER199-51-6319.00-072-499000 N

013891 72.2605-21-2024 DOLLAR TREE 014758 EOY AWARDS DECOR199-11-6499.00-072-411000 N

013891 427.9905-21-2024 HEB GROCERY COMPA 014757 STEELE CLASSROOM SUPPLIES199-11-6399.01-072-411000 N

017005 129.0005-17-2024 AMAZON CAPITAL 014754 PRIME RENEWAL MEMBERSHIP199-41-6499.00-720-499000 N

017785 14.4005-06-2024 CHIPOTLE 014739 LEANDER STATE GOLF MEAL199-36-6411.00-072-491000 N

017966 372.3005-09-2024 COURTYARD BY MARRI 014745 AMPLIFY MATH HOTEL ROOMS199-13-6411.01-072-411000 N

018251 21.8405-08-2024 CHICK FIL A 014743 STATE GOLF MEAL199-36-6411.00-072-491000 N

019042 199.6605-06-2024 HOLIDAY INN AUSTIN 014738 LEANDER STATE GOLF199-36-6411.00-072-491000 N

019558 13.5805-06-2024 DAIRY QUEEN 014740 STATE GOLF MEAL199-36-6411.00-072-491000 N

019563 80.0005-10-2024 TEXAS SIX MAN COACH 014747 COACHES CLINIC199-36-6411.00-072-491000 N

020282 62.8805-07-2024 MI TIERRA 014742 AMPLIFY MATH TRAINING MEAL199-13-6411.01-072-411000 N

020800 9.1805-28-2024 WALMART 014769 DISPUTE ITEM STOLEN CARD #199-41-6499.00-720-499000 N

021620 60.0005-13-2024 TX HIGH SCHOOL COAC 014751 COACHING CLINIC199-36-6411.00-072-491000 N

021849 60.2705-22-2024 HOBBY LOBBY 014760 HOUSE CLASSROOM/PLAQUE199-11-6499.00-072-411000 N

024377 95.6405-10-2024 HAND2MIND INC 014749 MANGANELLA SUPPLIES199-11-6399.01-072-411000 N

024927 20.8405-31-2024 PROUDEST MONKEY 014771 RIGDON COACH CLINIC MEAL199-36-6411.00-072-491000 N

025919 399.3205-03-2024 HOLIDAY INN AUSTIN 014736 GOLF HOTEL199-36-6411.00-072-491000 N

025935 13,079.5805-28-2024 ZULA CASINO 014773 DISPUTE CLAIMS STOLEN CARD199-41-6499.00-720-499000 N

026374 28.9505-21-2024 CVS PHARMACY 014759 JEFFERIES EOY 5 YR RECOGNITI199-11-6499.00-072-411000 N

026949 159.9905-06-2024 ATWOODS 014737 KINDER SUPPLIES199-11-6399.01-072-411000 N
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027465 15.0405-24-2024 STAPLES 014765 EOY CERTIFICATES PRINTED/BO199-11-6499.00-072-411000 N

028792 157.0305-28-2024 DH GATE 014768 DISPUTE ITEM STOLEN CARD #199-41-6499.00-720-499000 N

029502 43.7605-07-2024 EIS SANDWICH SHOP 014750 AMPLIFY TRAINING199-13-6411.01-072-411000 N

030520 24.6705-28-2024 CHICK FIL A 014767 EMPLOYEE MEAL199-41-6411.00-701-499000 N

030561 121.7705-20-2024 TRACTOR SUPPLY 014756 SNEAD ROCKER RETIREMENT199-11-6499.00-072-411000 N

030589 20.6405-23-2024 HOBBY LOBBY 014762 STEELE CLASSROOM199-11-6399.01-072-411000 N

031056 643.1105-23-2024 GOLDILOCKS PARTY BO 014763 CHAIR/TARP RENTAL GRADUATI199-11-6399.02-101-411000 N

065607 10.4405-10-2024 ETSY 014748 EOY TEACHERS BAILEY199-41-6411.00-750-499000 N

140528 13,632.0005-28-2024 TEACHER RETIREMENT 014770 TRS ACTIVE CARE199-00-2153.00-002-400000 N

14,724.02014770 MEMBER CONT199-00-2155.00-000-400000 N

1,160.08014770 MEMBER TRS CARE199-00-2155.00-000-400000 N

708.64014770 RE FED FUND/PRIV GRANT199-00-2155.01-000-400000 N

2,953.84014770 RE STATE MIN199-00-2155.02-000-400000 N

107.39014770 RE FED FUND TRS CARE199-00-2155.03-000-400000 N

1,338.56014770 RE TRS CARE199-00-2155.04-000-400000 N

2,710.75014770 PUB EDUC199-00-2155.08-000-400000 N

776.87014770 PENSION SURCHARGE199-00-2155.09-000-400000 N

535.00014770 TRS CARE SURCHARGE199-00-2155.10-000-400000 N

38,647.15Totals for Check 140528

240501 80.0005-03-2024 TARLETON STATE UNIV 014735 1ST GRADE FIELD TRIP PLANETA199-11-6399.03-072-411000 N

270452 9,668.2705-07-2024 EFTPS 014744 WH TAXES199-00-2151.00-000-400000 N

191.58014744 EMPLOYER FICA199-00-2152.01-000-400000 N

2,589.92014744 MEDICARE199-00-2152.01-000-400000 N

191.58014744 EMPLOYEE FICA199-00-2152.02-000-400000 N

2,589.92014744 MEDICARE DIST MATCH199-00-2152.02-000-400000 N

15,231.27Totals for Check 270452

412100 100.0005-01-2024 TEACHERS PAY TEACH 014733 HOUSE TPT CARD ALASKA DONA199-11-6399.01-072-411000 N

412200 26.4905-02-2024 HABANERO 014734 PRINCIPAL APPREC DAY LUNCH199-23-6411.00-072-499000 N

425250 34.9305-23-2024 WALMART 014764 DISPUTE CHARGE STOLEN CARD199-41-6499.00-720-499000 N

511524 112,867.0105-24-2024 FIRST FINANCIAL BANK 014766 INTRAFI TRANSFER199-00-1101.00-000-400000 N

511531 7,109.1505-31-2024 FIRST FINANCIAL BANK 014772 INTRAFI TRASNFER199-00-1101.00-000-400000 N

578700 42.1705-09-2024 WALMART 014746 TEACHER APPREC WEEK FLOAT199-11-6499.00-072-411000 N

845224 30.2505-17-2024 WALMART 014755 MINWAX/POLY199-51-6319.00-072-499000 N

999999 27.0005-14-2024 CLAIMS ADMINISTRATIV 014724 WC POOL199-11-6143.00-072-411000 N

End of Report

245,838.13Total Checks
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Three Way ISD-Erath County  
072901  
  
BOARD MEETINGS BE 
 (LOCAL) 

 

Proposed Revisions; 6-4-24   Adopted: 
 

1 of 3 
  
BE(LOCAL)-A  

 

PROPOSED REVISIONS 
The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.  

Regular meetings of the Board shall normally be held on the 
second Tuesday of each month at 5:005:30 p.m. When determined 
necessary and for the convenience of Board members, the Board 
President may change the date, time, or location of a regular meet-
ing with proper notice.  

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board. 

The Board President shall call an emergency meeting when it is 
determined by the Board President or two members of the Board 
that an emergency or urgent public necessity, as defined by law, 
warrants the meeting. 

The deadline for submitting items for inclusion on the agenda is the 
fifth business day before regular meetings and the fifth business 
day before special meetings. 

In consultation with the Board President, the Superintendent shall 
prepare the agenda for all Board meetings. Any Board member 
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary 
agenda of the meeting all topics that have been timely submitted 
by a Board member. 

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the 
agenda and the topics included meet with the Board President’s 
approval. In reviewing the preliminary agenda, the Board President 
shall ensure that any topics the Board or individual Board members 
have requested to be addressed are either on that agenda or 
scheduled for deliberation at an appropriate time in the near future. 
The Board President shall not have authority to remove from the 
agenda a subject requested by a Board member without that Board 
member’s specific authorization. 

Members of the Board shall be given notice of regular and special 
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-
ing. 

Notice of all meetings shall provide for the possibility of a closed 
meeting during an open meeting, in accordance with law.  

Meeting Place and 
Time 

Regular Meetings 

Special or 
Emergency Meetings 

Agenda 
Deadline 

Preparation 

Notice to Members 

Closed Meeting 
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Proposed Revisions; 6-4-24   Adopted: 
 

2 of 3 
  
BE(LOCAL)-A  

 

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See 
BEC] 

The order of business for regular Board meetings shall be as set 
out in the agenda accompanying the notice of the meeting. At the 
meeting, the order in which posted agenda items are taken may be 
changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be 
suspended at any Board meeting by majority vote of the members 
present. 

Voting shall be by voice vote or show of hands, as directed by the 
Board President. Any member may abstain from voting, and a 
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request. [See BDAA(LOCAL) for the Board President’s voting 
rights] 

When the agenda is prepared, the Board President shall determine 
items, if any, that qualify to be placed on the consent agenda. A 
consent agenda shall include items of a routine and/or recurring 
nature grouped together under one action item. For each item 
listed as part of a consent agenda, the Board shall be furnished 
with background material. All such items shall be acted upon by 
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The 
remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings 
shall be approved by vote of the Board and signed by the Board 
President and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination 
during regular office hours. 

Discussions shall be addressed to the Board President and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board President 
shall halt discussion that does not apply to the business before the 
Board. 

The Board President shall also halt discussion if the Board has 
agreed to a time limitation for discussion of an item, and that time 
limit has expired. Aside from these limitations, the Board President 

Order of Business 

Rules of Order 

Voting 

Consent Agenda 

Minutes 

Discussions and 
Limitation 
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shall not interfere with debate so long as members wish to address 
themselves to an item under consideration. 

15



Three Way ISD-Erath County  
072901  
  
BOARD MEMBERS BBB 
ELECTIONS (LOCAL)  

 

Proposed Revisions; 6-4-24 Adopted: 
 

1 of 1 
  
BBB(LOCAL)-X   

PROPOSED REVISIONS 
The Board shall consist of five members. 

Election of Board members shall be at large. 

General election of Board members shall be on the MayNovember 
uniform election date. 

Board members shall be elected for four-year terms, with elections 
conducted biennially, as follows: 

The election of three Board members shall be held in 2025, 2029, 
20332026, 2030, 2034, and in four-year intervals thereafter. 

The election of two Board members shall be held in 2026, 2030, 
20342024, 2028, 2032, and in four-year intervals thereafter. 

The candidates receiving the highest number of votes for the num-
ber of seats with expiring terms shall be elected.  

Membership 

Method of Election 

Election Date 

Terms and Election 
Schedule 

Method of Voting 
Plurality 
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	Agenda
	I. Call to order
	II. Roll Call - Verify Quorum



Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz, Cody Howle
	III. Citizen Comments
	IV. Staff Reports
	1. Financial Update
	BOARD REPORT SUMMARY MAY 2024
	Cash Flow Report 2023-24

	2. Principal's Report(s)
	3. Superintendent

	V. Consent Agenda
	1. Consider approval or other action on minutes for May 14, 2024 Regular Meeting.
	24-05-14 meeting minutes

	2. Consider approval or other action regarding accounts payable report for payments made for the month of May 2024.
	Check Payments_May_060624


	VI. Action Items
	1. Discussion, consideration and possible action regarding submittal of Low Attendance Waiver as presented.
	2. Discussion, consideration, and possible action regarding approval of proposed changes to Board Policy BBB(L)-X and BE(L) as presented.
	Three Way ISD-Erath_ BE(L)-A Proposed Revisions_ 6-4-24
	Three Way ISD-Erath_ BBB(L)-X Proposed Revisions_ 6-4-24

	3. Discussion, consideration, and possible action regarding approval of Certification of Provision of Instructional Materials Survey 2024-2025.
	DOC

	4. Discussion, consideration, and possible action regarding proposed salary increases for staff.

	VII. Topics for future discussion
	VIII. Adjourn



With no further business before the Board, this meeting is adjourned at _______ pm.

