
 BOARD OF TRUSTEES AGENDA
Regular

Regular Meeting
Tuesday, January 14, 2025

6:00 PM
Ambler Board Room
1801 N. Cottonwood

Iola, KS 66749

Current Board Members: 
Gena Clounch; Vicki Curry; Rebecca Nilges; Corey Schinstock; Jenny Spillman; Jessica Thompson

1. Call to order and establish quorum.
1.a. Election of board officers and appointments

Chair:
Vice Chair:
Secretary:
Treasurer:
KACC Representative:
Iola Industries Representative:
Endowment Board Representative:
Clerk of the Board:
Board Attorney:

2. Approval of Agenda
3. Executive Session

3.a. Executive session for the purpose of discussing personnel matters for non-elected 
personnel

4. New Business
4.a. City of Humboldt Neighborhood Revitalization Interlocal Agreement

Cole Herder
Neighborhood Revitalization Plan - Humboldt 2025[99]
City of Humboldt Neighborhood Revitalization Map 02-01-2025
Humboldt NRP - Interlocal Agreement 2025

4.b. City of LaHarpe Neighborhood Revitalization Interlocal Agreement
5. Patron's Concerns

"Persons who wish to address the Board of Trustees regarding items on the agenda may do so as 
that agenda item is called. Persons who wish to address the Board of Trustees regarding items 
not on the agenda and that are under the jurisdiction of the Board of Trustees may do so at this 
time when called upon by the Chair. Comments on personnel matters and matters pending in 
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court are not permitted. Speakers are limited to three minutes. Any presentation is for 
information purposes only. No action will be taken."
 

6. Consent Agenda
Bill Rat Dec 2024
Rev Exp summary report Dec 2425
summary of funds Dec 24
Treas Rpt 12-31-2024

7. Reports and/or Board Discussion
VPAA Board Report--January 14 2025
Dean for CTE Board Report 01-14-25
Dean for Distance and Gen Ed Board Report January 14 2025
IE_IR Board Report. 01-14-25
Athletic Board Report 01-14-24
Dirc of Physical Plant Operations Board Report January 2025
Councils Committees Task Forces Work Groups Updated 24-25
Organizational Chart
7.a. Admissions and Marketing presentation

Nikki Peters and Cynthia Jacobson
Presentation for Board meeting Jan 14, 25

8. Board Reports
KACC - Jessica Thompson
Iola Industries - Corey Schinstock
ACC Endowment - Vicki Curry
CTE and Maintenance Buildings—Corey Schinstock/Becky NilgesBoard Finance Committee - 
Gena Clounch/Vicki Curry
Other Board members
                                                
ACC Facilities + Maintenance GMP

9. Old Business (Action, Report, or Discussion)
10. New Business (Action, Report, or Discussion)

10.a. 2025 Regular Meeting Dates and Times of the Board of Trustees
The board needs to approve the regular meeting dates and times for the 2025 year.

11. Executive Session
11.a. Executive session for the purpose of discussing personnel matters for non-

elected personnel
11.a.1. Open Session

12. Upcoming Meetings
Regular meeting: Tuesday, February 11, 2025 at 6:00 PM

13. Pending Agenda Items
14. Adjournment
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The Neighborhood Revitalization Plan will be reviewed by the City Council every 

three years at which time modifications to the program may be considered. 
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CITY OF HUMBOLDT 

NEIGHBORHOOD REVITALIZATION 

TAX REBATE PROGRAM 

 
This plan is intended to promote the revitalization and development of the City of Humboldt by 

stimulating new construction and rehabilitation, conservation or redevelopment of residential, 

commercial and industrial properties. This revitalization will promote the prosperity of our City 

by protecting the health, safety and welfare of the citizens by offering tax rebates as incentives for 

investments in rehabilitating our community. More specifically, certain incentives will be used for 

the acquisition and/or removal of abandoned structures and a tax rebate incentive will be available 

for certain improvements. 

 

In accordance with the provisions of K.S.A. 12-17,114 et seq., the City Council held a public 

hearing and considered the existing conditions and alternatives with respect to the desired area, the 

criteria and standards for a tax rebate and the necessity for inter-local cooperation among the taxing 

units. Accordingly, the Council has carefully reviewed, evaluated and determined the area meets 

one or more of the conditions to be designated as a “neighborhood revitalization area or dilapidated 

structure.” 

 

DISCLAIMER 

 

In the event the county experiences a natural disaster, as determined by the governing body, 

This plan shall utilize the value of the property on January 1 prior to said disaster for the appraised 

value prior to revitalization efforts. 

 

SECTION I 

 

GENERAL PROGRAM CRITERIA 

AND 

ELIGIBILITY REQUIREMENTS 

 
A. It is important to note that not all improvements are eligible for consideration under this 

plan. “Structure” means any building, wall or other structure, including the building and 

improvements to existing structures and fixtures permanently assimilated to the real estate. 

Improvements that are not eligible for this plan include but are not limited to: 

 

Non-real estate items, sprinkling systems, fences, landscaping, gazebos, garden 

type structures, patios, hot tubs, swimming pools, irrigation wells and equipment 

both agriculture and residential. 

 

B. There will be a three (3) year application period beginning February 1, 2025 ending January 

31, 2028. At the end of the three (3) years, the taxing entities will review the plan and 

determine its continuation. Those approved during the three (3) year period will continue 

to receive the tax rebate up to the maximum number of years they qualified for as listed in 
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section VIII of this plan. The City governing body reserves the right to make adjustments 

to the program at any time. 

 

C. Construction of an improvement must have commenced on or after February 1, 2025 as 

documented by the City of Humboldt building permit. Applications will not be processed 

until approval has been received on the inter-local agreement from the Attorney General’s 

office. 

 

Exception and Special Consideration:  Applications otherwise properly completed and 

submitted during the period of six (6) months prior to plan date will be deemed eligible.   

D. An application for a rebate must be filed within sixty (60) calendar days of the issuance of 

the building permit, except the City Council may extend this period for up to one year if 

deemed appropriate. 

 

E. There must be a minimum increase in appraised value of $3,000 for residential and $5,000 

for commercial and industrial properties as determined by the Allen County Assessor and 

documented accordingly on the respective building permit. 

 

F. New as well as existing improvements on property must conform to all local, state and 

federal codes, rules and regulations in effect at the time the improvements are made and 

shall remain in conformance for the duration of the rebate period or rebate shall be 

terminated. 

 

G. Any property owner that is currently delinquent in any tax payment or special assessment 

to Allen County or the City of Humboldt shall not be eligible for a rebate until such time 

as all taxes, bills and assessments have been paid. If at any time in future years, the property 

owner becomes delinquent the property tax rebate will not be given for the year or years in 

which the taxes are delinquent. 

 

H. Qualified improvements on new construction eligible for tax rebates under Neighborhood 

Revitalization Plan may submit only one application per project. 

 

I. Tax rebates are subject to the approval of each taxing unit. Contact the Allen County Clerk 

for taxing units who have adopted the Tax Rebate Program of the Neighborhood 

Revitalization Plan. A tax rebate will be based on the increase in assessed value following 

the first full year of completion. 

 

J. Tax rebates transfer with ownership of the qualifying property. The tax rebate period does 

not change, and the termination of the rebate is still calculated based on the original 

application date and not on the date of the new transfer of ownership. If a property is sold 

the rebate is paid to the person who paid the initial tax. 

 

K. Tax rebate will be made as provided in Section X (7). 

 

L. In any given year (1 through 10), the rebate paid will be based upon the lesser of the 

increase in assessed value from the first year, or the value as assessed in the currently year. 

 



City of Humboldt 5 10/15/24
  
 

M. Construction must be completed within one year of the application date for the tax rebate. 

A one-year extension may be allowed by the City Council under certain circumstances. 

 

N. No application will be considered for an improvement for which an unresolved tax protest 

has been file. 

 

O. If future year values are protested, the property owner shall take the lesser of the two values 

for the purpose of this program, i.e. the rebate from this program or the abated value as 

granted by the Board of Tax Appeals. 

 

P. Property eligible for tax incentives under any program adopted pursuant to statutory or 

constitutional authority shall be eligible to submit an application. 

 

Q. Any rebate granted for a property class will be nullified if the property owner changes the 

property classification, i.e. from the residential to the commercial classification. 

 

SECTION II 

 

THE NEIGHBORHOOD REVITALIZATION AREA 

The Revitalization District shall include the entire area within the City of Humboldt, in Allen 

County, Kansas. 

SECTION III 

ASSESSED VALUATION OF LAND AND BUILDINGS WITHIN AREA 

The year 2024 existing appraised valuation on parcels of real estate in the proposed 

Neighborhood Revitalization area is $13,018,489. 

SECTION IV 

LISTING OF OWNERS OF RECORD IN AREA 

The names and addresses of owners of record of real estate within the area are on file in the 

Allen County Appraiser’s office. 

SECTION V 

EXISTING ZONING AND LAND USE 

A zoning map, a list of zoning districts for the area and existing land use map are on file in the 

City Clerk’s office at City Hall, 725 Bridge Street. 
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SECTION VI 

CAPITAL IMPROVEMENT PLANNED FOR THE AREA 

Capital improvements to the designated areas may include reclamation and chip seal, mill and 

overlay, curb and gutter, sidewalk replacement and or installation and possible updating of utility 

infrastructure. 

SECTION VII 

PROPERTIES ELIGIBLE FOR TAX REBATE 

A. Residential Property 

 

1. Rehabilitation, alterations and additions to any existing residential structure, including the 

alteration of a single-family home into a multifamily dwelling shall be eligible. Rental 

property is eligible. Mobile homes are not eligible. 

2. Construction of new residential structures, including the conversion of all or part of a 

non-residential structure into a residential structure shall be eligible. 

3. Improvements to existing or construction of new residential accessory structures such as 

garages, storage buildings and workshops are eligible while swimming pools, hot tubs, 

etc. shall not be eligible. 

4. Eligible residential property may be located anywhere in the neighborhood revitalization 

area. 

 

B. Commercial/Industrial Property 

 

1. Rehabilitation, alterations and additions to any existing commercial structure used for 

retail, office, manufacturing, warehousing, institutional or other commercial or industrial 

purposes shall be eligible. 

2. Construction of new commercial structures, including the conversion of all or part of a 

non-commercial structure into a commercial structure, used for retail, office, 

manufacturing, warehousing, institutional or other commercial or industrial purposes 

shall be eligible. Improvements to existing or construction of new structures used for 

public utility or railroad purposes shall not be eligible. 

3. Commercial or industrial property may be located anywhere in the neighborhood 

revitalization area and must be properly zoned to be eligible. 
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SECTION VIII 

TAX REBATE PROGRAM SCHEDULE 

RESIDENTIAL, COMMERCIAL AND INDUSTRIAL PROPERTIES LOCATED IN 

TARGET AREAS 

1st Year 100% rebate on increase in appraised valuation 

2nd Year 100% rebate on increase in appraised valuation 

3rd Year 100% rebate on increase in appraised valuation  

4th Year 100% rebate on increase in appraised valuation 

5th Year 100% rebate on increase in appraised valuation 

6th Year 100% rebate on increase in appraised valuation  

7th Year   80% rebate on increase in appraised valuation 

8th Year   60% rebate on increase in appraised valuation 

9th Year   40% rebate on increase in appraised valuation 

10th Year   20% rebate on increase in appraised valuation 

*A $25.00 application fee will be charged to cover the appraiser’s office time and administration 

of initial application. 

*5% of each rebate will be retained by Allen County to cover the annual administration costs of 

administering the program. 

*Shall include the rehabilitation of existing structures and/or additions to existing structures and 

new construction. 

 

 

 

 

  



City of Humboldt 8 10/15/24
  
 

SECTION IX 

CONTENTS OF APPLICATION FOR TAX REBATE 

An application for a rebate of property tax increments shall contain the following information. 

1. Owner’s Name 

2. Owner’s mailing address. 

3. Owner’s daytime telephone number. 

4. Address of property. 

5. Legal description of property. 

6. Parcel identification number. 

7. Existing use of property. 

8. Proposed improvements. 

9. Age of principal building(s). 

10. Occupancy status during last five years. 

11. Building proposed to be or actually demolished. 

12. Proposed improvements. 

13. Estimated cost of improvements. 

14. Date construction started. 

15. Estimated date of completion of construction. 

16. County Appraiser’s statement of existing assed valuation of improvements. 

SECTION X 

PROCEDURES TO SUBMIT APPLICATION 

1. The applicant shall obtain an “Application for Tax Rebate” form from the City Clerk’s 

office at City Hall, 725 Bridge Street, when obtaining a building permit. 

2. The applicant shall complete and sign Part I of the application and file the original with 

the City Clerk’s office within sixty (60) calendar days following the issuance of the 

building permit. 

3. The City Clerk’s office shall forward the application along with a complete set of plans to 

the Allen County Appraiser’s office for determination of the existing assessed valuation 

of the improvements. 

4. Upon completion by the County Appraiser’s office the Appraiser’s office will return the 

application to the applicant. The applicant shall certify the status of the improvement 

project as of January 1 following the commencement of the construction by completing 

and signing Part II of the application. The applicant shall file the application with the 

Appraiser’s office on or before May 31 preceding the commencement of the tax rebate 

period.  A rebate period begins after January 1 of the year the applicant has completed 

100% of the improvements. Example: for a project completed October 2025, the rebate 
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period would begin on January 1, 2026, with the rebate provided for the tax payment due 

by December 20, 2026. 

5. The County Appraiser shall conduct an on-site inspection of the construction project and 

determine the new valuation of the real estate as of January 1 and shall complete his/her 

portion of the application and report the new valuation to the County Clerk by June 1. 

The tax records on the project shall be revised by the County Clerk’s office. 

6. Upon determination by the County Appraiser’s office that the improvements meet the 

percentage test for rebate, determination by the County Treasurer’s office that the taxes 

and assessments on the property are not delinquent and determination by the City Clerk’s 

office that the project meets the requirements for a tax rebate, the County Appraiser’s 

office shall notify the applicant and the County Treasurer’s office of the rebate 

percentage due each year of the rebate period. 

7. Upon full payment of the real estate tax for the subject property for the initial and each 

succeeding tax year extending through the specified rebate period, a tax rebate shall be 

made to the applicant. The tax rebate shall be made within thirty (30) days from the 

distribution dates of January 20th and June 5th.  The tax rebate shall be made from the 

Neighborhood Revitalization Fund established by Allen County in conjunction with the 

other taxing units participating in the Interlocal Agreement. The County Treasurer’s 

office shall make periodic reports on the tax rebate program to the governing bodies of 

the participating taxing units.   



 

City of Humboldt Neighborhood Revitalization Map – February 1, 2025  

 

             



NEIGHBORHOOD REVITALIZATION 
INTERLOCAL AGREEMENT 

 

Interlocal Agreement 
 

THIS INTERLOCAL AGREEMENT (hereafter referred to as Agreement) entered into this 
1st day of February 2025 by and between the City of Humboldt and a duly organized 
municipal corporation hereinafter referred to as "City" and the County of Allen, hereinafter 
referred to as "County" and the Board of Education of USD 258 of Humboldt, hereinafter 
referred to as "the District" and Allen Community College, Allen County, Kansas 
hereinafter referred to as "the College." 

 
WHEREAS, K.S.A. 12-2904 allows public agencies to enter into interlocal agreements 
to jointly perform certain functions including economic development; and 
 
WHEREAS, K.S.A. 12-17, 114 et seq. provides for a program for neighborhood 
revitalization and further allows for the use of interlocal agreements between 
municipalities to further neighborhood revitalization; and 
 
WHEREAS, it is the desire and intent if the parties hereto to provide the maximum 
economic development incentive as provided for in K.S.A. 12-17, 119 by acting jointly. 

 
 

NOW, THEREFORE IN CONSIDERATION OF THE MUTUAL COVENANTS 
CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS: 
 

1. The parties agree to adopt a neighborhood revitalization plan as contained in 
Exhibit A, and the parties further agree that the neighborhood revitalization plan as 
adopted will not be amended without approval of the parties except as may be 
necessary to comply with applicable state law or regulation. 

 
2. The parties further agree that the County shall administer the neighborhood 

revitalization plan as adopted by each party on behalf of the signatory parties. The 
County shall create a neighborhood revitalization fund pursuant to K.S.A. 12-17, 
118 for the purpose of financing the redevelopment and to provide rebates. Any 
increment in property taxes received financing the City, County, the District and 
the College resulting from quality improvements to property pursuant to the 
neighborhood revitalization plan shall be credited to the County's neighborhood 
revitalization fund. 
 

3. This Agreement shall expire January 31st, 2028. The parties agree to undertake a 
review of the neighborhood revitalization plan concluding on or after February 1, 
2028, to determine any needed modifications to the neighborhood revitalization 
plan and participation in a new interlocal agreement. The parties agree that any 
party may terminate this agreement prior to February 1, 2028, by providing thirty 
(30) day advance notice provided however any applications for tax rebates 
submitted prior to termination shall, if approved, be considered eligible for the 
duration of the rebate period. 

 



IN WITNESS WHEREOF, the parties have hereto executed this agreement as of the day 
and first above written. 

 
City of Humboldt, Kansas 
 
 
Mayor 
 
ATTEST: 
 
 
City Clerk 
 
County of Allen, Kansas 
 
 
Chairman 
 
ATTEST: 
 
 
County Clerk 
 
Board of Education Unified School District #258 
 
 
President 
 
ATTEST: 
 
 
Secretary 
 
Allen Community College 
 
 
President 
 
ATTEST: 
 
 
Clerk 
 
 
Approved this day of  by the Attorney General of the 
State of Kansas. 
    Kansas Attorney General 

 
 

By:  
               Assistant Attorney General 



























































































Allen County Community College
Treasurer's Report 
December 31, 2024

 

Balance Balance - A/R + A/P Prior Year Balance
Fund Description 11-30-2024 Revenue Expenditures 12-31-2024 12-31-2024 12-31-2024 Adjustments 12-31-2024

11 General $16,812,887.66 $114,425.07 $782,329.11 $16,144,983.62 ($89,637.75) ($213,163.60) $2,293,639.20 $18,315,096.97
12 Postsecondary Technical Education$4,060,310.50 $0.00 $92,493.64 $3,967,816.86 $0.00 $0.00 ($2,141,520.82) $1,826,296.04
14 Adult Supplementary Education $6,500.85 $0.00 $0.00 $6,500.85 $0.00 $0.00 $0.00 $6,500.85
16 Auxiliary Enterprises $3,873,049.67 $6,095.69 $66,538.27 $3,812,607.09 $0.00 $900.00 $36,954.69 $3,850,461.78
20 EDPMS ($33,639.79) $0.00 $0.00 ($33,639.79) ($10,670.68) ($6,717.25) $0.00 ($29,686.36)
21 College Work Study $0.00 $1,179.00 $1,179.00 $0.00 $0.00 $0.00 $0.00 $0.00
22 SEOG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23 ABE Grant ($0.42) $0.00 $0.00 ($0.42) $0.00 $0.00 $0.00 ($0.42)
24 PELL ($3,698.00) $2,968.95 ($729.05) $0.00 $0.00 $0.00 $0.00 $0.00
27 State Grants $471,247.97 $0.00 $3,815.16 $467,432.81 $0.00 $0.00 ($0.01) $467,432.80
28 Federal Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
40 Loan Funds/Restricted $0.00 $5,833.00 $5,833.00 $0.00 $0.00 $0.00 $0.00 $0.00
61 Capital Outlay $3,012,438.31 $0.00 $19,108.75 $2,993,329.56 $0.00 $0.00 $0.00 $2,993,329.56
70 Agency $2,264,759.04 $0.00 ($1,260.00) $2,266,019.04 $0.00 $1,699.03 $0.00 $2,267,718.07

Holding for Distribution $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total $30,463,855.79 $130,501.71 $969,307.88 $29,625,049.62 ($100,308.43) ($217,281.82) $189,073.06 $29,697,149.29

Summary of Cash Transactions  
Balance Balance

11-30-2024 Receipts Disbursements 12-31-2024
Landmark Nat'l Bank #385 (Gen. Fund) 9,906,189.24 325,868.21 1,201,034.90 9,031,022.55  
Landmark Nat'l Bank #377 (Fed Funds) 0.15 13,639.63 13,639.63 0.15   
Community Nat'l Bank (Checking) 106,866.39 23,345.54 0.00 130,211.93   
Petty Cash-Main Campus 300.00 5.44 5.44 300.00  
Landmark Nat'l CD's 8,108,838.75 21,575.89 130,414.64 8,000,000.00
Community Nat'l Bank CD's 6,450,000.00 4,880.34 0.00 6,454,880.34
Emprise Bank CD's 6,080,234.32 0.00 0.00 6,080,234.32
Athletic Cash 300.00 0.00 0.00 300.00
Bookstore Cash-Iola Campus 200.00 0.00 0.00 200.00  
Cashier's Drawer #1 0.00 188,588.05 188,588.05 0.00
Cashier's Drawer #2 0.00 0.00 0.00 0.00
Cashier's Drawer #3 0.00 0.00 0.00 0.00
Cashier's Drawer #4 0.00 0.00 0.00 0.00
Holding for Distribution 0.00 0.00 0.00 0.00

30,652,928.85 577,903.10 1,533,682.66 29,697,149.29  

Pledged Securities
12-31-2024

Investments - KMIP $0.00  
Emprise Bank $6,367,603.88
Community National Bank & Trust $6,335,205.00
Landmark National Bank $19,016,060.82

$31,718,869.70
 

I hereby certify that the above fund reconciliation is correct to the best of my knowledge.

President

_________________________________
Board Chair



Iola Campus, Online Learning, and CEP (Concurrent Enrollment Partnerships)   

Report to the Board of Trustees 

Kara Wheeler: Vice President for Academic Affairs 
January 2025

Academic Affairs
• We worked to finalize the in-service schedule that is happening January 13-15th.
• Assessment day for faculty will be January 16th. They will be working on finalizing there 

data from the fall semester, and then working on program reviews.
• Softdocs training has been completed by three departments: Admissions/Advising, 

Registrar, and Human Resources. All files for students/employees will now be stored 
digitally in this system. This semester these groups will work on going through all paper 
documents to get them scanned/added to Softdocs. The next training with Softdocs will 
be to create forms, and that will take place January 23-24.

• Review of low-enrollment classes will begin this Friday (10th) and continue into next 
week to make decisions.

KBOR:
• Discussions have continued on the “First 15” for concurrent/dual-credit students. 

Nothing new since last month. January KBOR meetings will probably address any 
progress made by the committee.

• The projects we are currently working on:
o I have finalized our General Education course list with KBOR. It will now go to the 

Systemwide Gen Ed Council for review/approval. 
o Math must finish the developmental co-req for Contemporary Math and 

Elementary Stats this spring to be ready for fall enrollment.
o English faculty must finish the developmental co-req for English Comp I this 

spring to be ready for fall enrollment.
o KBOR has us checking all CTE aligned programs across the state to make sure we 

are following the approved alignments on KBOR’s website. This will be due this 
spring.

Tutoring (Bruce Symes):
• Allen Academic Support served 437 students through tutoring center and online 

services in the fall of 2024. There were 275 Writing Lab and face-to-face writing 



consultations during the term. In addition, Allen tutors served 45 math students in the 

Allen Library, and Brainfuse tutors assisted 117 Allen students during the semester.

• Writing consultations through Brainfuse Writing Lab, my email and in-person tutoring 

were in English courses as well as across the curriculum, such as sociology, biology, Early 

Childhood Education, history and public speaking. Top subjects for Brainfuse tutors were 

College Algebra with 57 virtual consultations, statistics with 14 and physics, 13. 

• Two student tutors and one part-time professional tutor assisted me in the Academic 

Support Center. I still have one work-study tutoring position to fill in the spring semester 

if I can find a qualified applicant.

• We used about 120 hours of online tutoring for our students this fall in the start of the 

second year with Brainfuse. We have about 115 hours remaining in our Brainfuse plan 

for the spring 2025 semester, and any unused hours carry over year to year with the 

Brainfuse service.

• As always, I appreciate the support we receive from faculty, who share information 

about our service with their students, and from administrators, who continue to 

recognize and nurture the importance Academic Support plays in Allen’s success.



January 14, 2025 Board Report

Lisa Wicoff

Dean for CTE and Industry Partnerships

Dean’s Report

I am continuing to work on new program development and new course development to 
support these courses. To update on CDL, we have had a change in direction, and will 
be working to offer classes a few times a year to meet our local needs without having to 
run a full-time program. I hope to update you on this in February. 160 Driving Academy 
elected to not make the investment at Allen due to low projected student numbers. We 
have a great connection with a long-term working relationship with a local company, and 
are excited to get this started. This month I will be traveling to a national conference for 
BILT, as Allen was selected to receive mentoring training to establish Business and 
Industry Led Teams for our advisory boards for CTE. I will also be traveling to 
Manhattan, along with several new CTE instructors, for the Kansas winter CTE 
conference. This is a great time for professional development, as well as to connect with 
high school instructors, counselors, and administrators from all over Kansas. We will be 
offering a session at in-service for faculty, coaches, and admissions and advising with 
each instructor giving a pitch for their programs. We hope that will help Allen so that 
faculty and staff are better prepared to discuss the different CTE options that we have at 
Allen.

Allied health CTE Report-Leslie Weir

Allied health classes show strong enrollment for Spring 2025.

Iola Fire Department is teaching an EMT course on campus in the Theatre building on 
Monday and Wednesday nights. We were unable to meet state requirements to teach 
this course through Allen, but they will go through Allen in the future. Instructor Andy Hill 
will work with Leslie Weir to have an Emergency Medical Responder course available 
through Allen this summer. Next year, we plan to have one EMT and one AEMT course 
offered on campus, through Allen. We are very excited about this partnership!

Our Aging Specialist program proposal has hit a speed bump with KBOR, but we are 
working through it. KBOR suggested an alternate path building on what we already 
have for Certificates, and utilize this until we have gathered additional data to support 
the Aging Specialist degree. Students will work towards a Certificate A and Certificate 
B, and then finish with a General Studies degree. This is a great solution, for now!

Workforce Development and Apprenticeships-Kelly Baker



We are working to enter our Nurse Aide apprentices into our system, this is our second 
apprenticeship program approved with more in line.

ECE-Beth Toland

We currently have had a partnership with Topeka Community Action (TAC) Early Head 
Start and Head Start with approximately 20 employees making successful progress 
towards completing certificates and/or associate degrees from Allen in the last year and 
a half. It has already been a fruitful partnership.  

Beth Toland will be starting a third cohort this spring expanding options for families. 
Christa Ziegler and Sharon Lawless will be teaching these additional hybrid courses on 
site. This is an exciting expansion for Allen!

New programs-

Randy Misenhelter and an engineer from one of our corporations are traveling this week 
to look at equipment for one of our new programs. We expect to bring more information 
to you at the next meeting about this equipment and the Automated Engineer 
Technology Program.

Dates:

January 17, 1-4 pm-State Perkins training for staff and faculty.

February 3-5-Kansas CTE Conference Manhattan



Allen Community College 
Iola Campus and Online Learning 

Melanie Wallace, Dean for Distance and General Education   

Report to the Board of Trustees, January 14th, 2025 

Faculty and Classes: 

• Faculty returned to campus on January 9th to begin preparations for Spring 2025 classes.
• New employee orientation is January 13th, we only have one new employee in academics 

for this semester.  John Leahy, Technical Theatre Instructor.  He started in October, but 
this will be his first full semester with us.

• Inservice days are January 14th and 15th 
• Assessment day is January 16th.
• I will begin classroom evaluations of instruction the first part of February and will 

continue those through March/April.
• Online course evaluations with adjuncts will begin in February.
• Tricia Stogsdill and John Leahy, Theatre Instructors, will be traveling with students 

January 18th – 24th to Iowa to compete in their regional competition.  Allen received 
several awards from this competition last year and hope to repeat.  Good luck to Tricia, 
John and all the students.

Online Learning:

• Spring Online Orientation has been created and is live for students.
• All course designs from fall are complete and courses are ready to begin for the spring 

semester.
• I will be working with Austin, bookstore manager, for Vital Source integrations for new 

ebooks.
• Spring course copies are complete, and we are helping instructors prepare for the start of 

the Spring semester. 
• Once classes are underway we will begin course design projects for start dates of summer 

2025 and fall 2025.

Upcoming Events: 

• College Closed January 20th, 2025 in observance of Martin Luther King Jr. Day.
• First day of classes, January 21st, 2025.



Institutional Effectiveness and Research
Jacob Reichard, Director of Institutional Effectiveness and Research

Report to the Board of Trustees, January 14, 2025

• I am finalizing the data for the Financial Value Transparency and Gainful Employment 
(FVT/GE) report due this week. This report is a federal report that is to ensure that the programs 
that we offer will allow a student to earn enough money to pay for the cost of the program.

• We have continued working on the J1 Implementation. The primary focus for the last month has 
been on getting our Chart of Accounts with the list of all accounts that we use laid out comparing 
the old CX number alongside the new J1 number. This will allow us to map the old accounts into 
the new accounts. This document will allow us to ensure we can track information accurately 
even as we transition into the new system. It will also help our users to learn the new account 
numbers as they get into J1.

• I am working with Financial Aid and the Registrar Offices to complete the winter collection for 
IPEDS. The reports due to this collection include graduation rates and information about the cost 
for students attending Allen.



Board Report

Athletes of the month for December were from Aaliyah Brown women’s basketball and Malachi Schilreff 
from men’s basketball.  The next Booster club luncheon will be at noon on Jan. 20th at Rookies.  The 
athletic department will be doing a live fundraiser on Jan. 14th with the teams that are on campus now 
and another one in February for the rest of the teams.  Will have our inaugural Red Devils Hall of Fame 
induction on Feb. 22nd in between the men’s and women’s basketball games.  We are inducting 11 
individuals and 1 team this first year.  This should be a great weekend for Allen athletics, we are hoping 
that we get most of them back and family and friends.  Both Basketball teams and Track are back and 
have been practicing this week.  Baseball, Softball, and Cheer/Dance will be back next week to start 
practicing.

Cross Country/Track:

First indoor track meet in January 11th at Friends University.

Basketball: 
Women: Currently 11-0 overall and ranked 11th in the nation.  This is the highest the women’s basketball 
team has ever been ranked.  Their next home game is Saturday the 11th at 2pm against Fort Scott.

Men: Currently 5-8 overall and their next home game is Saturday the 11th at 4pm against Fort Scott.

Softball:

Returning from break this week to start practicing for season, first home games are Feb. 26th at 1 and 3 
against North Central Missouri.

Baseball:

Returning from break this week to start practicing for season, first home games are Feb. 1st against Pratt 
Community College at 1 and 4.

Cheer and Dance:

The Dance returns next week and will be performing during the home basketball games throughout the 
semester.

Men’s Soccer, Women’s Soccer, and Volleyball are busy recruiting for next year and will be doing 
offseason training and workouts when athletes get back.



Physical Plant Operations Report - as of January 6, 2025

As of today, Plant Operations project list:

• Budget Items – In progress for 2025-26
• Construction Projects
• HVAC Repairs
• Grounds Maintenance
• Vehicle Fleet

Budget Items – 

Continuing budget items for 25-26 budget. 

Construction Projects –

Beginning stages of construction preparation of new facilities.

HVAC Repairs –

New replacement #2 Boiler is online. We have met with a couple of 
engineering firms for the 2-pipe chiller/boiler system. 

Grounds Maintenance –

Grounds maintenance is working on several projects for spring weather 
and dealing with ice/snow.

Vehicle Fleet –

Dealing with issues with a few vehicles lately. Had repairs to 15-passenger 
van that had theft damages from catalytic converter being cut off. The parts 
were recovered by ACCC staff and Iola PD. Vehicle was taken to shop for 
repairs and is back online. 
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Allen Community College   
 

2024-2025 Councils, Committees, Task Forces, and Work Groups 
 
Definitions 

• Councils are standing work groups comprised of members assigned based on their position 
and/or responsibilities within the College. 

• Committees are standing work groups charged with addressing and completing on-going and 
necessary work within the College.  Committees are assigned based on position or interest. 

• Task Forces are work groups charged with addressing and completing specific tasks within a 
limited time frame.  Task Forces are assigned based on position or interest. 

• Work Groups are short term groups assigned a specific staff. 
 
College Councils 
 
President’s Council       
 Primary Charge: To provide for the administration of the College. 
 Accountability: Council reports to the Board of Trustees 

Council Chair: Lyvier Leffler 
Council Members: Chris Freelove, Karen Gillespie, Cynthia Jacobson, Tonya Johnson, Jacob 
Reichard, Kara Wheeler, Melanie Wallace, Lisa Wicoff,  Vice President for Finance and 
Operations 

Meetings are usually on the 1st and 3rd Tuesday of the month 9:00-11:30 a.m., BCR 
 
Academic Affairs Council      
 Primary Charge: To provide direction for the Academic Affairs division of the College. 
 Accountability: Council reports to the President’s Council 

Council Chair: Kara Wheeler 
Council Members: Kelly Baker, Chris Freelove, Jerald Johnson, Sharon Lawless, Susie McKinnis, 
Lauren Moots, Travis Robb, Tera Schultz, Virginia Shaffer, Jean Swillum, Bruce Symes, Beth 
Toland, Kattia Thompson, Melanie Wallace, Jon Wells, Lisa Wicoff, Huda Zeitoni 

Meetings are usually on the 2nd Thursday of the month, 2:30-3:30 p.m., A35 Zoom Room 
 

Student Affairs Council       
 Primary Charge: To provide direction for the Student Affairs division of the College. 
 Accountability: Council reports to the President’s Council 
 Council Chair: Cynthia Jacobson 

Council Members: Kindra Autry, Allison Barnhart, Gavin Brown, Karin Defebaugh, Doug 
Desmarteau, Bobbie Haviland, Kim Murry, Nicole Peters, Nikki Peters, Carla Smith  

Meetings are usually on the 2nd Wednesday of the month, 10:00-11:30 a.m., BCR 
 
Business Affairs Council       
 Primary Charge: To provide direction for the Business Affairs division of the College. 
 Accountability: Council reports to the President’s Council 
 Council Chair: Alicia Sterling 
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Council Members: Austin Hendrix, Kelsey Jewell, Patty Latta, Katie Riffel, Business Office 
Assistant 

Meetings are Tuesdays, 10:30-11:30 a.m., LCR 
 
Athletic Council        
 Primary Charge: To provide direction for the Athletic programs of the College. 
 Accountability: Council reports to the President’s Council 
 Council Chair: Doug Desmarteau 

Council Members: James Aikins, Maria Aikins, Richardo Banuelos, Nick Black, Gefte Blanc, 
Mackenzie Chandler, Frankie Chapman, Darci Collins, Leslie Crane, Kirk Doyle, Vince DeGrado, 
Greg Franklin, Jeremy McGinnis, Chase McQuagge, Patrick Nee, Jim Papen, Nicole Peters, Tyre 
Pinder, Jordan Schmitt, Marcos Shimizu, Temesgn Tezera 

Meetings are monthly, usually on the 2nd Monday, 12:00-1:00 p.m., Board Room 
 

Staff Council 
 Primary Charge: To provide representation for non-teaching employees at the college. 
 Council Chair: Josiah D’Albini 
 Council Officers: Doug Desmarteau, Leslie Crane 

Council Members: Staff 
Meetings will be held 3 times each year – Fall, Spring, Summer 

 
Faculty Senate 
 Primary Charge: To provide representation for teaching employees at the college. 
 Senate Chair: Terri Fahnestock 

Council Members: Faculty and Instructional Staff 
 
Division Meetings 
 Primary Charge: To provide direction and communication for the academic divisions. 
 Division Chairs: Sharon Lawless, Travis Robb, Tera Schultz, and Jon Wells 

Division Members: Faculty and Instructional Staff 
 
Student Life Meetings 
 Primary Charge: To provide direction and communication for the Student Life Office. 
 Chair: Gavin Brown 

Office Members: Ricardo Banuelos, Mackenzie Chandler, Kirk Doyle, Alison Fees, Greg Franklin, 
Chase McGuagge, Marcos Shimizu, Temesgn Tezera 

 
College Committees 
 
Accreditation Committee       

Primary Charge: To assure that Allen Community College meets or exceeds the standards for 
accreditation and quality improvement set forth by the Higher Learning Commission. 
Accountability: Committee reports to President’s Council 

 Committee Chairs: Kara Wheeler 
Committee Members: Ryan Bilderback, Doug Dunlap, Todd Francis, Mason Ingle, Cynthia 
Jacobson, Lyvier Leffler, Sherry Miller, Nikki Peters, Jacob Reichard, Travis Robb, Melanie 
Wallace, Lisa Wicoff, Vice President for Finance and Operations 

Meetings are usually on the 4th Thursday of the month, 2:30-3:30 p.m., Board Room 
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Assessment Committee    

Primary Charge: To develop assessment frameworks and processes and to apply, within the 
frameworks, those processes to institution-wide learning outcomes.  To advise on the planning 
and implementation of Assessment Day for faculty and instructional staff. 
Accountability: Committee reports to Academic Affairs Council 
Committee Chairs: Kara Wheeler and Travis Robb 
Committee Members: Stan Grigsby, Terri Fahnestock, Jerald Johnson, Sharon Lawless, Amy 
Ogleby, Erin O’Keefe, Nikki Peters, Terry Powelson, Jacob Reichard, Tera Schultz, Jean Swillum, 
Melanie Wallace, Lisa Wicoff, and Jon Wells 

Meetings are usually on the 3rd Thursday of the month, 2:30-3:30 p.m., A35 
 
Career and Technical Education Committee    

Primary Charge: To support, develop, assess and make recommendations concerning career and 
technical education at the College. 
Accountability: Committee reports to Academic Affairs Council 

 Committee Chair: Lisa Wicoff 
Committee Members: Kelly Baker, Jennifer Delich, Nicci Denny, Nancy Ford, Stan Grigsby, 
Sharon Lawless, Anthony Maness, Randy Misenhelter, Lauren Moots, Leslie Nelson-Weir, Felipe 
Padilla Soriano, Terry Powelson, Rhett Taylor, Beth Toland 

Meetings are usually on the 3rd Wednesday of the month 2:30-3:30 p.m., THTR 105A/Zoom 
 
Curriculum Committee       

Primary Charge: To review, discuss, evaluate, and make recommendations concerning academic 
curriculum at Allen Community College. 
Accountability: Committee reports to President’s Council 

 Committee Chair: Kara Wheeler 
Council Members:  Ryan Bilderback, Jennifer Delich, Steve Dodson, Todd Francis, Chris Freelove, 
Bobbie Haviland, Cynthia Jacobson, Jerald Johnson, Sharon Lawless, Tracy Lee, Felipe Padilla 
Soriano, Jacob Reichard, Travis Robb, Tera Schultz, Virginia Shaffer, Alex Simpson, Jean Swillum, 
Melanie Wallace, Jon Wells, Lisa Wicoff 

Meetings on the 1st Thursday of the month, 2:30-3:30 p.m., A35 Zoom Room 
 
Diversity, Equity, and Inclusion Committee    

Primary Charge: To research, discuss, educate, and promote diversity, equity, and inclusion of all 
people at the College, toward creating an even more vibrant culture and welcoming, caring 
atmosphere. 
Accountability: Committee reports to President’s Council 
Committee Chairs: Anne Marie Foley and Melanie Wallace 
Committee Members: Alyssa Adams, Maria Aikins, Josiah D’Albini, Abbigail Dean, Terri 
Fahnestock, Alison Fees, Nancy Ford, Kelsey Jewell, Amy Lemer, Lauren Moots, Amy Ogleby, 
Felipe Padilla Soriano, Shellie Regehr, Tricia Stogsdill, Rhett Taylor 

Meetings are the last Thursday of the month, 1:00-2:00 p.m., THTR 105A/Zoom 
 
Institutional Review Board (IRB)     

Primary Charge: To serve as the review board for institutional data requests. 
Accountability: IRB reports to President’s Council 
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 IRB Chair: Jacob Reichard 
IRB Members: Doug Dunlap, Kara Wheeler, Huda Zeitouni 

  Meetings as needed 
 
Red Devil Pride Committee 

Primary Charge:  To provide a forum through which individuals may be recognized and 
rewarded, through peer identification, for acts that are above and beyond the scope of their 
everyday responsibilities. 
Accountability: Subcommittee reports to President’s Council 
Subcommittee Chair: Niccole Beagley 
Subcommittee Members: Alyssa Adams, Nick Black,  Frankie Chapman, Leslie Crane, Anne Marie 
Foley, Erik Griffith, Julie Ingle, Kelsey Jewell, Patrick Matarazzo, Jeremy McGinnis, Susie 
McKinnis, Nate Rodriguez, Jaci Ross, Melissa Sellman 

Meetings are the fourth Friday of the month, 2:30-3:30 p.m., LCR/Zoom 
    

Safety and Security Committee      
Primary Charge: To develop, review, educate, and promote campus safety and security at Allen 
Community College. 
Accountability: Committee reports to President’s Council 

 Committee Chair: John Collins 
Committee Members: Gavin Brown, Doug Dunlap, Alison Fees, Karen Gillespie, Julie Ingle, Jim 
Papen, Shellie Regehr, Ryan Sigg, Carla Smith, Bruce Symes, Anthony Maness (Allen County 
Sheriff), Jared Warner (Iola Police Chief), Chelsie Angleton (Allen County Emergency 
Communication and Emergency Management Director), Jason Trego (Allen County Emergency 
Management Coordinator), Corey Isbell (Allen County Fire Chief) 

Meetings are usually the 4th Tuesday of the month, 1:30-2:30 p.m., THTR 105A/Zoom 
 
Student Appeals Committee      

Primary Charge: To serve as an appellant body for students in matters of disciplinary action. 
Accountability: Committee reports to the President 

 Committee Chair: Jon Wells 
Committee Members: Erik Griffith, Bobbie Haviland, Student Senate President 

Meetings as needed 
 
Wellness Committee 

Primary Charge:  To provide a forum through which individuals may participate in health and 
wellness activities and programs. 
Accountability: Subcommittee reports to President’s Council 
Subcommittee Chair: Leslie Nelson-Weir 
Subcommittee Members:  James Aikins, Gefte Blanc, Darci Collins, Abbigail Dean, Karin 
Defebaugh, Vince Degrado, Chris Mileham, Jordan Schmitt, Rhett Taylor 

Meetings are the second Friday of the month, 2:30-3:30 p.m., LCR/Zoom 
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College Task Forces  
 
Jenzabar Implementation Task Force     

Primary Charge: To implement J1, JFA, and SoftDocs; develop processes; and provide necessary 
training and information to the Allen community. 
Accountability: Task Force reports to President’s Council 

 Task Force Chair: Jerald Johnson 
Task Force Members: Allison Barnhart, Gavin Brown, Josiah D’Albini, Karin Defebaugh, Doug 
Dunlap, Karen Gillespie, Bobbie Haviland, Cynthia Jacobson, Patty Latta, Kim Murry, Nikki Peters, 
Shellie Regehr, Jacob Reichard, Katie Riffel, Kattia Thompson, Alicia Sterling, Kara Wheeler, Vice 
President for Finance and Operations  

Meetings are on Wednesdays, 1:00-2:00 p.m., Board Room 
See implementation calendar for additional dates  

 
Facilities Task Force     

Primary Charge: To assist with these facilities related projects: 
• Micromain software implementation 
• Facility/Deferred Maintenance Plan 
• Technology Inventory Plan 

Accountability: Task Force reports to President’s Council 
 Task Force Chair: Vice President for Finance and Operations 

Task Force Members: John Collins, Doug Desmarteau, Doug Dunlap, Alison Fees, Mason Ingle, 
Tyre Pinder, Ryan Sigg, Kattia Thompson, Melanie Wallace, Kara Wheeler 

Meetings are the 4th Monday of the month, 2:30-3:30 p.m., Board Room 
     

Professional Development Task Force 
Primary Charge:  To assist vice presidents in providing professional development opportunities 
for faculty and staff. 
Accountability: Committee reports to President’s Council 
Committee Chairs: Melanie Wallace & Lisa Wicoff  
Subcommittee Members: Darcy Collins, Nicci Denny, Steve Dodson, Tracy Lee, Amy Lemer, 
Patrick Matarazzo, Sherry Miller, Lauren Moots, Patrick Nee, Erin O’Keefe, Alex Simpson, Christa 
Ziegler,  

Meetings are the 3rd Monday of the month, 2:30-3:30 p.m., A35 
 
Allen Care Team 

Primary Charge: To provide the Allen community with a resource to refer students who are in 
psychological distress or experiencing personal crisis.  The Care Team will assess, manage, refer, 
and educate as to the risk of personal harm. 
Accountability: Team reports to President’s Council 

 Team Chair: Cynthia Jacobson 
Team Members:  Kindra Autry, Gavin Brown, Doug Desmarteau, Austin Hendrix, Chris Mileham, 
Nicole Peters, Nate Rodriguez, Melanie Wallace, Lisa Wicoff 

Meetings are the 1st Wednesday of the month, 2:30-3:30 p.m., Board Room 
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College Work Groups 
 
Grants Work Group (assigned by President’s Council)     

Primary Charge: To assist with grant applications for the college. 
Accountability: Task Force reports to President’s Council 

 Task Force Chair: Lisa Wicoff 
Task Force Members: Kelly Baker, Josiah D’Albini, Cynthia Jacobson, Jacob Reichard, Kara 
Wheeler, Vice President for Finance and Operations 

Meetings TBD 
    

 
Calendar Work Group (assigned by President’s Council)  

Primary Charge: To develop the academic calendar for the next academic year. 
Accountability: Work Group reports to President’s Council 

 Work Group Chair: Kara Wheeler 
Work Group Members:  Josiah D’Albini, Doug Demarteau, Bobbie Haviland, Cynthia Jacobson, 
Sharon Lawless, Kim Murry, Nikki Peters, Travis Robb, Carla Smith, Alicia Sterling, Tricia Stogsdill, 
Jon Wells, Christa Ziegler 

Meetings are at 11:00 am-12:00 pm, LCR 
     
 
CTE and Maintenance Buildings Project (assigned by President’s Council) 

Primary Charge: To oversee the CTE and maintenance buildings project. 
Accountability: Work Group reports to President’s Council 

 Work Group Chair: Lyvier Leffler 
Work Group Members:  John Collins, Randy Misenhelter, Ryan Sigg, Kara Wheeler, Lisa Wicoff, 
Vice President for Finance and Operations 

 
 
All meeting agendas and minutes should be posted on the myAllen portal on the College Materials page 
in the Committee Minutes box.  Doug Dunlap, ddunlap@allencc.edu will assist council, committee, task 
force, and work group chairs and leaders by posting the materials provided onto the portal.  The 
president will be an ex-officio member of each council, committee, task force, and work group. 
 
As of 1/8/25 

mailto:ddunlap@allencc.edu
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ALLEN COMMUNITY COLLEGE                                  
BOARD OF TRUSTEES 

POLICIES AND PROCEDURES 
 

ORGANIZATIONAL CHART 
 

1.00   General Statements 
1.01   The Allen Community College Organizational Chart is presented as follows: 

A. Board of Trustees and Presidential Reporting 
B. Academic Affairs 
C. Student Affairs 
D. Finance and Operations 
E. Athletics 
F. Full-time Faculty and Instructional Staff 

 
2.00   Specific Statements 

A. Board of Trustees and Presidential Reporting 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 President 
Dr. Lyvier Leffler 

Vice President for Student 
Affairs 

Cynthia Jacobson 
 

Vice President for 
Academic Affairs  
Dr. Kara Wheeler 

 

Athletic Director 
Doug Desmarteau 

 

Admin Assistant to  
Dir. of Development 

Alison Fees 
 
 

Director of Development  
Josiah D’Albini 

Interim Chief Financial 
Officer 

Alicia Sterling 

Board of Trustees 
Rebecca Nilges-Board Chair  

Gena Clounch, Vicki Curry, Corey Schinstock, 
Jenny Spillman, Jessica Thompson 

 

Director of Institutional 
Effectiveness & Research 

Jacob Reichard 
 

Human Resources 
Specialist 

Shellie Regehr 

 

 

Admin Assistant to the 
President & Senior 

Administration 
Christine Freelove 

 

Director of Human 
Resources  

Karen Gillespie  
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B.    Academic Affairs  

 

 

 

Vice President for Academic 
Affairs  

Dr. Kara Wheeler 
 

 

 

 

 

 

 

 

 

 

 

 

 

Dean for CTE & Industry 
Partnerships 
Lisa Wicoff 

 

 

 

 

 

 

 

 

 

 

 

 

Online Learning 
Coordinator 
Mason Ingle 

 

 

 

 

 

 

 

 

 

 

 

 

 

CTE Full-time and Adjunct 
Faculty, and  

CTE Division Chair 
 

 

 

 

 

 

 

 

 

 

 

 

 

Director of High School 
Partnerships 
Lauren Moots 

 

 

 

 

 

 

 

 

 

 

 

 

 

Education & Human 
Services Director 

Beth Toland 
 

 

 

 

 

 

 

 

 

 

 

 

 

Dean for Distance & 
General Education 

Melanie Wallace 
 

 

 

 

 

 

 

 

 

 

 

 

 
Activity Sponsors 

Allen Flame Newspaper 
Alex Simpson 

Phi Theta Kappa 
 Anne Marie Foley 

Quiz Bowl Coach 
Erik Griffith 

 

 

 

 

 

 

 

 

 

 

 

Criminal Justice Studies 
Program Coordinator 

Vacant 

 

 

 

 

 

 

 

 

 

 

 

 

 

Health Professions 
Program Coordinator 

Jennifer Delich 

 

 

 

 

 

 

 

 

 

 

 

 

General Education Full-
time and Adjunct Faculty, 

and General Education 
Division Chairs 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director of Tutoring 
Bruce Symes 

 

 

 

 

 

 

 

 

 

 

 

 

Livestock Judging Team 
Coach/Agriculture Careers 

Specialist 
Rhett Taylor 

 
 

 

 

 

 

 

 

 

 

 

 

Theatre Director 
Tricia Stogsdill 

 

 

 

 

 

 

 

 

 

 

 

 

 

Costume Assistant 
Ashley Shaugnessy 

 

 

 

 

 

 

 

 

 

 

 

 

Director of Library 
Virginia Shaffer 

 

 

 

 

 

 

 

 

 

 

 

 

 

Library Support Specialist 
Alyssa Adams 

 

 

 

 

 

 

 

 

 

 

 

Program Advocate for ECE 
Felipe Padilla Soriano 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity Sponsor 
Collegiate Farm Bureau 

Terry Powelson 
 
 
 

 

 

 

 

 

 

 

 

 

Instructional Designer 
Jerald Johnson 

 

 

 

 

 

 

 

 

 

 

 

 

Machining and 
Manufacturing Program 

Director 
Randall Misenhelter 

 
 
 

 

 

 

 

 

 

 

Director of Workforce 
Development & 
Apprenticeships 

Kelly Baker 
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C.    Student Affairs   

          
Vice President for Student 

Affairs 
Cynthia Jacobson 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director of Financial Aid 
Kim Murry 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director of Enrollment 
Management 
Nikki Peters 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director of Student Life 
Vacant 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assistant Director of 
Financial Aid 

Karin Defebaugh 

 

 

 

 

 

 

 

 

 

 

 

 

Financial Aid Specialists 
Julie Ingle 
Jaci Ross 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Academic Advisors 
             Amy Ogleby 
             Nate Rodriguez 
             Alex Simpson 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Administrative Assistant 
to Student Life 

Alison Fees 

 

 

 

 

 

 

 

 

 

 

 

 

Residence Hall Directors 
 Ricardo Banuelos 

        Mackenzie Chandler 
        Kirk Doyle 
        Greg Franklin 
        Chase McQuagge 
        Marcos Shimizu 
        Temesgn Tezera 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Registrar 
Bobbie Haviland 

 

 

 

 

 

 

 

 

 

 

 

 

 

Degree Audit Clerk 
Leslie Crane 

 

 

 

 

 

 

 

 

 

 

 

 

 

Administrative Assistant 
for Admissions 
Melissa Sellman 

 

 

 

 

 

 

 

 

 

 

 

 

 

Admissions Counselors 
           Chris Mileham 

  Abbigail Dean 
Nick Black 

Vacant 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Graphic Designer 
Carla Smith 

 

 

 

 

 

 

 

 

 

 

 

 

 

Food Service Director 
Cindy Stanberry 

 

Assistant Registrar 
Allison Barnhart 

 

 

 

 

 

 

 

 

 

 

Mental Health Counselor 
Kindra Autry 
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D.   Finance and Operations  

    

 

 

 

 

 

 

 

Maintenance & Automotive 
Technician 
Elijah Clark 

 

 

 

 

 

 

 

 

Director of Physical Plant 
Operations 
Ryan Sigg 

 

 

 

 

 

 

 

 

 

 

 

 

 

Custodial and Maintenance 
Part-time 

               Larry Crawford 
               Randy Latta 
             

 
 

Maintenance Technician II 
Russ Ryman 

 

 

 

 

 

 

 

 

 

 

 

 

 

Maintenance Technician I 
Michael Decker 

 

 

 

 

 

 

 

 

 

 

 

 

 

Custodial and Maintenance  
               Brian Baker 
               Julia Carter 
               Dakota Heape 

Marc Kobold 
               Tina Mader 
               Justin Witt 

Comptroller 
Alicia Sterling 

 

 

 

 

 

 

 

 

 

Accounts Receivable Officer 
Katie Riffel 

Accounts Payable Officer 
Patty Latta 

 
Business Office Assistant 

Kelsey Jewell 
 

Director of Information 
Technology 

Doug Dunlap 
 

Associate Director of 
Information Technology 

Kattia Thompson 
 

Vice President for Finance & 
Operations 

Vacant 
 

 

 

 

 

 

 

 

 
Bookstore Manager 

Austin Hendrix 
 

 

 

 

 

 

 

 

 

 

 

 

 

Bookstore Assistant  
Kristine Stohs 

 

 

 

 

 

 

 

 

 

 

 

 

Campus Services 
Technician/ Administrative 

Assistant 
Niccole Beagley 

 

 

 

 

 

 

 

 

 

 

 

 

Asst. Director of Physical 
Plant Operations 

John Collins 

 

 

 

 

 

 

 

 

 

 

 

 

Maintenance & Grounds 
Keeper 

Dallas Yocham 
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E.    Athletics   

 
Athletic Director 

Doug Desmarteau 
 

 

 

 

 

 

 

 

 

 

 

 

 

Admin Asst to the 
Athletic Director 

Frankie Chapman 
 

 

 

 

 

 

 

 

 

 

 

 

 

Assistant Men’s 
Basketball Coach 

Tyre Pinder 
 

Head Men’s Basketball 
Coach 

Patrick Nee 
 

 

 

 

 

 

 

 

 

 

 

 

 

Athletic Trainer 
Jordan Schmitt 

 

 

 

 

 

 

 

 

 

 

 

 

Head Athletic Trainer 
Darci Collins 

 

 

 

 

 

 

 

 

 

 

 

 

Head Cross Country/ 
Track Coach 

Vince DeGrado 
 

 

 

 

 

 

 

 

 

 

 

 

 

Assistant Women’s 
Basketball Coach 

Jim Papen 
 

 

 

 

 

 

 

 

 

 

 

 

Head Women’s 
Basketball Coach 

Leslie Crane 
 

 

 

 

 

 

 

 

 

 

 

 

Head Women’s Soccer 
Coach 

Jeremy McGinnis 
 

 

 

 

 

 

 

 

 

 

 

 

 

Assistant Cross 
Country Coach 

Ricardo Banuelos 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Assistant Women’s 
Soccer Coach 

Marcos Shimizu 
 

Head Volleyball Coach 
Maria Aikins 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assistant Volleyball 
Coach 

James Aikins 
 

 

 

 

 

 

 

 

 

 

 

 

Head Men’s Soccer 
Coach 

Gefte Blanc 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Assistant Men’s Soccer 
Coaches 

Temesgn Tezera 
 

 

 

 

 

 

 

 

 

 

 

 

 

Head Cheer/Dance 
Coach 

Nick Black 
 

Assistant Baseball 
Coaches 

Chase McQuagge 
 

Head Baseball Coach 
Kirk Doyle 

 
 

Assistant Softball 
Coach 

Mackenzie Chandler 
 

Head Softball Coach 
Nicole Peters 

 

Director of Fitness 
Center 

Vince DeGrado 
 

 

 

 

 

 

 

 

 

 

 

 

 

Assistant Track Coach 
Greg Franklin 
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F.    Full-time Faculty and Instructional Staff 

 
 

CTE Division 
 

 Nancy Ford 
      *Sharon Lawless 

                Randall Misenhelter 
   Terry Powelson 

                Rhett Taylor 
                Beth Toland 

         Leslie Nelson-Weir 
   
 

 

 

 

 

 

 

 

 

 

 

 

Math & Science Division 
                

Todd Francis 
Stan Grigsby 

  Amy Lemer 
Dr. Sherry Miller 

              *Travis Robb 
               Dr. Jean Swillum 
                      
                      

 

 

 

 

 

 

 

 

Communications, Fine Arts, & 
English Division 

 
            Terri Fahnestock 
             Erik Griffith 

Tracy Lee  
              Dr. Susan McKinnis 

Patrick Matarazzo 
Erin O’Keefe 
*Tera Schultz 

              Tricia Stogsdill  
              Christa Ziegler 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

Social & Behavioral Sciences 
& Business Division 

 
   Ryan Bilderback 

Nicci Denny 
  Steve Dodson 

                Anne Marie Foley 
                *Dr. Jon Wells 

  Dr. Huda Zeitouni 
 

 

 

 

 

 

 

 

 

 

 

 

* Denotes Division Chair 

Revised 01/08/2025 

 



Marketing, Recruitment, and Retention 



Marketing

❖Iola Register – 1 institutional contract 
➢Enrollment Campaigns
➢Promotion of Programs, Events, Activities/Athletics
➢Regulatory and HR
➢Both print and digital

❖Ad Astra per Aspera (Iola) radio – 1 institutional contract 
➢Presently working with Sarah Stewart on creative for new ads
➢Coverage of home basketball games

❖Social Media
➢Facebook
➢Instagram
➢Academic Programs, Event Information, Registration Reminders, Campus Updates



❖Text Messaging
➢ Currently transitioning to Modern Campus

▪ Implementation should happen by the beginning of February
▪ Will allow for two-way texting 
▪ Includes a dedicated team to help build out both admissions and retention campaigns

❖ This was what enticed us to begin texting with EdSights



❖Full Measure
➢ Can set up rolling text messages or single use

➢ Has been used for payment reminders, financial aid, events, and admissions



❖Ocelot Chatbot



❖Google Ads
➢ 1,100+ keywords



❖Clarus
➢ WebID – up to 500 leads/month
➢ High School, Stopouts, Applicants



Recruitment



❖College Planning Conferences
➢ FA24 – Neodesha, Pitt State, Labette County, Allen, Coffeyville, Junction City, 

Topeka, McPherson, Butler County, Wichita State, Emporia State, Newton, 
Osawatomie, KCK Legends Field
▪ 374 Scans

➢ FA23 – McPherson, Pitt State, Labette County, Allen, Essdack, Lawrence, Topeka, 
Butler County, Wichita State, Emporia, Newton, Osawatomie, Chapman, Junction 
City, Turner, Leavenworth, KCK Legends Field, Valley Falls
▪ 499 Scans

➢ FA22 – Labette County, Essdack, Pitt State, Coffeyville, McPherson, Topeka, Wichita 
State, Butler County, Lawrence, Osawatomie, Allen, Shawnee Mission, Emporia, 
Newton, Leavenworth, KCK Legends Field 
▪ 502 Scans

➢ FA21 – Columbus, Labette County, Pitt State, Independence, Allen, Emporia, 
Newton, Topeka, Butler County, Wichita State, Osawatomie, Lawrence, Junction 
City, Manhattan, KCK Legends Field, Leavenworth, Highland
▪ 445 Scans



➢ Allen
▪ 2021 – 24 Scans, 2022 – 8 Scans, 2023 – 37 Scans, 2024 – 11 Scans

➢ Wichita State
▪ 2021 – 91 Scans, 2022 – 63 Scans, 2023 – 51 Scans, 2024 – 63 Scans

➢ Lawrence
▪ 2021 – 2 Scans, 2022 – 4 Scans, 2023 – 1 Scan, 2024 – Didn't Go

➢ Topeka
▪ 2021 – 6 Scans, 2022 – 35 Scans, 2023 – 52 Scans, 2024 – 57 Scans



❖Jr/Sr Day
➢ 2024 – 30

▪ Fort Smith, AR, Lee's Summit, Van Buren, AR, Iola, Kansas City, Topeka, Emporia, Princeton, 
Lone Jack, MO, Lansing, Ochelata, OK, Wichita, Overbrook, McDonough, GA, Ottawa, 
Edmond, OK, Greenwood, MO, Collinsville, OK, Greeley, Spring Hill, Fayetteville, AR, Tulsa, 
Owasso, Mulvane

▪ Baseball, Women's Soccer, Softball, Men's Soccer, Art, Music, Theatre, Ag
➢ 2023 – 33

▪ Coffeyville, Kincaid, Colony, Lenexa, Berryton, Onaga, Topeka, Iola, Mission, Wichita, Ottawa, 
Derby, Garnett, Overbrook, Olathe, Kansas City, Paxico, Fort Scott, Shawnee, Lyndon, Junction 
City, Baldwin City, Emporia, Pomona

▪ Women's Soccer, Men's Soccer, Dance, Softball, Track & Field, Band, Baseball, Theatre,
Volleyball, Choir, Cheer

❖Sr Day
➢ 2022 – 24

▪ Iola, Franklin, Garnett, Colony, Topeka, Kincaid, Baldwin City, Parsons, Leavenworth, Lebo, 
Mulvane, Basehor, Olathe, Humboldt, Kansas City, Herington, Tecumseh, Lexington, NE, 
Onaga, Arma, Mapleton, Moran, Piqua, Derby, Coffeyville

▪ Band, Basketball Manager, Cheer/Dance, Ag, Softball, Women's Soccer, Men's Soccer, 
Baseball, Athletic Training, Track, Quiz Bowl, Theatre, Softball



❖Jr/Sr Day
➢ 2021 – 38

▪ Topeka, Moran, Welda, Mound City, Wichita, Fort Scott, Wamego, Pryor, OK, Lawrence, 
Council Grove, Burlington, LaHarpe, Kansas City, Luray, Blue Mound, Colony, Iola, Grenola, 
Humboldt, Gardner, Erie, Richmond, Hoyt, Independence, Osage City, Elsmore, Uniontown, 
Lyndon, Ottawa, Junction City, Kincaid

▪ Cheer/Dance, Volleyball, Band, Choir, Theatre, Women't Basketball, Softball, Baseball, Men's 
Soccer, Men's Basketball, Scholar Bowl, Track 

➢ 2019 - 68
▪ Enid, OK, Chetopa, Topeka, Fort Scott, Lawrence, Wamego, Kincaid, Colony, Abilene, Porter, 

OK, Hugoton, LeRoy, Iola, Lebo, Cambridge, Manhattan, Blue Mound, Burlington, Tonganoxie, 
Elwood, LaHarpe, Lebanon, Carthage, MO, Salina, Marysville, MO, Lecompton, Kansas City, 
Bronson, Sheldon, Havensville, Mound Valley, Liberal, Seneca, MO, Toddville, IA, Wichita, 
Olathe, Kingman, Gas, Independence, MO, Humboldt, Bonner Springs, Broken Arrow, OK, 
Grain Valley, MO, Diamond, MO, Silver Lake, Bartelsville, OK

▪ Men's Soccer, Volleyball, Cheer/Dance, Women's Soccer, Track, Band, Choir, Theatre, 
Livestock Judging, Baseball, FFA, Cross Country, Women's Basketball, 



❖Other Events Allen Attends:
➢ Annual CTE Conference – CTE Faculty

▪ Gold Sponsorship

➢ High School Visits
▪ Fairs, Classroom Visits, College Visits, Financial Aid Visits,

➢ Homeschool Conferences
▪ Wichita and Kansas City

➢ Fine Arts Events – Fine Arts Faculty
▪ Topeka, Pittsburg, Wichita

➢ Athletic Recruiting

➢ Job Fairs

➢ Campus Visits

❖Creation of a shared calendar



Communications to Students
❖Inquiries and Applications are included in Clarus Campaigns

❖Shared document amongst admissions counselors/admin assistant to 
follow-up with students
➢ Text messaging may be used for campaigns; Modern Campus will permit the 

direct messaging from Admissions to individual students
➢ Phone calls – overall reported as not being effective; most students screen 

phone calls and either don't have voicemail setup or check it. 

❖Event Reminders
➢ Text messaging or email
➢ Flyers in the school or community 
➢ Postcards



Student Ambassadors

❖Provide tours to students on campus visits

❖Assist with setup/tear down of campus events; provide tours during 
events; participate in activities at campus events

❖Assist, as needed, with mailings or putting materials together prior to 
events

❖Participation in other campus events

❖Photo Shoot



Retention Efforts
❖Academic Advising

❖Dropout Detective

❖Registration/Withdrawal Reminders
➢ Texts, Social Posts, Class Announcements

❖Allen Care Team

❖Mental Health Counselor

❖Student Pantry



Tracking the Impact of Changes

❖No direct method currently, but J-1 will help us to track this 

❖Clarus Enrollment Matches

❖Finish What You Started Pilot



Admissions/Advising/Marketing Staff
Timeline

❖2018: (8 FT and 5 PT positions; 10.5 total positions)
➢ Admissions & Marketing (4FT, 3 PT) – Director, Admin Asst, FT Admissions 

Counselor (Burlingame), Public Relations, 3 PT Admissions Counselors (Iola)
➢ Advising & Enrollment (4FT, 2 PT) – Director, Admin Asst (Burlingame), FT Advisor 

(Burlingame), FT Advisor (Iola), 2 PT Advisors (Burlingame)

❖2021: (7 FT and 7 PT positions; 10.5 total positions)
➢ Admissions, Marketing, Advising & Enrollment: Director, Adm Asst (Iola), Graphic 

Designer, FT Advisor (Burlingame), 2 FT Advisors (Iola), 2 PT Advisors (Burlingame), 
1 PT Advisor (Iola), 1 FT Admissions Counselor (Burlingame), 4 PT Admissions 
Counselors (Iola)

❖2023: (9 FT and 1 PT; 9.5 total positions)
➢ Admissions, Marketing, Advising & Enrollment: Director, Adm Asst (Iola), Graphic 

Designer, FT Advisor (Remote), 2 FT Advisors (Iola), 3 FT Admissions Counselors, 1 
PT Admissions Counselor



Additional Support for Recruiting and 
Marketing

❖Adjustment of currently open 3rd FT Admissions Counselor position      
to a Digital Media Specialist/Admissions Counselor.

❖Creation of a Community Relations Specialist or Public Relations? 

❖Creation of a campus wide Strategic Enrollment Plan



Attachment A

Allen Community College

Facilities + Maintenance

GMP Proposal

January 6, 2024

AREA

Construction Cost 9,567          

Alternate 1: Concrete in lieu of asphalt paving

CM Contingency

Total Construction GMP

Allowances (included in above GMP)
• Rock Excavation Allowance

• Door Hardware Allowance (material only)

Clarifications
• General Liability Insurance is included

• Builder's Risk Insurance included

• Payment and performance bond

• Permit & plan review fees included

• Utility usage fees included

• 3 acres of buffalo seeding is included in the above GMP

• Awnings to be bolt together awnings by Wichita Awning in lieu of Mapes

3%

$373

$367 3,509,623$                                

103,919$                                   

(45,649)$                                    

3,567,893$                             

CONSTRUCTION SUMMARY UNIT COST TOTAL AMOUNT

Please accept the following cost proposal to complete all work associated with the construction of the

proposed new Facilities building located on the campus of Allen Community College located at 1801

N. Cottonwood in Iola, Kansas. This cost proposal is based on plans provided by Architect One dated

November 25, 2024, including addendum one dated December 11, 2024, addendum 2 dated

December 16, 2024, and addendum 3 dated December 17, 2024 with deviations noted.

• Overhead doors quoted as Clopay model 3722 Doors in lieu of Clopay 3720 doors (20 gauge vs 

   27 gauge)

• A 3" conduit from Horton hall to the facilities building and to the proposed CTE building is included

   in the above GMP

• GMP includes a 12 strand fiber line from Horton Hall to the Facilities Building. No fiber to the CTE

   Building is included

15,000$                       

16,000$                       



Attachment A

Allen Community College

Facilities + Maintenance

GMP Proposal

January 6, 2024

Exclusions  

• Sales tax. Upon a notice to proceed, a project exemption certificate will be required. 

• Architectural and Engineering fees

• Civil Engineering costs

• Evergy or Kansas gas service fees

• Furniture, fixtures, & equipment

• Security or access controls system

• Any utilities shown to be by other on the utility drawings

• Breakroom appliances (refrigerator, range, dishwasher, and microwave)

• Individual room signage or exterior signage

• IT / server head end equipment

• TVs or Printers
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