Work Session
Monday, November 9, 2026 5:00 PM
ECC 350, 5701 Normandale Road, Edina, MN 55424

I. Determination of Quorum and Call to Order

II. Approval of Agenda



IL.

III.

IV.
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DEFINING EXCELLENCE

School Board Work Session
Monday, November 9, 2026; 5:00 p.m.
ECC Room 350

Determination of Quorum and Call to Order
Approval of Agenda

Discussion

A. Intentional Technology Use

B. Artificial Intelligence in EPS

Leadership Updates

Adjournment

NOTE: School Board members may participate by interactive technology
as permitted by Minnesota Statute 13D.02



III. Discussion

ITIT.A.

Intentional Technology Use

Speaker (s) : Nate
Swenson, Assistant
Superintendent; Jody
De St. Hubert,
Director of Teaching
and Learning;
Nathaniel Lindley,
Director of Media and
Technology Services;
and Brianna Buck,
Digital Learning
Coordinator
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DEFINING EXCELLENCE

Board Meeting Date: 11/09/2026

Title: Intentional Technology Use
Type: Discussion

Presenter(s): Nate Swenson, Assistant Superintendent; Jody De St. Hubert, Director
of Teaching and Learning; Nathaniel Lindley, Director of Media and Technology
Services; Brianna Buck, Digital Learning Coordinator

Description: This presentation provides the School Board and community with an
overview of the district's Intentional Technology Use Plan. Leadership will present the
Guiding Change Document (GCD) to gather Board feedback on constraints and
direction, briefly share the research base and guidance informing this work, and
share key findings from the district-wide stakeholder surveys (families, staff, and
students). Following this session, the administration’s planned next step is to
broaden the Intentional Technology Use Team to include a representative group of
staff, parents, and students for deeper collaborative analysis of the research and
community feedback in preparation for the January findings report.

Recommendation: No recommendation is being made at this time. This item has
been prepared for board discussion.

Attachments:
e FExecutive Summary
e Draft Guiding Change Document
e Intentional Technology Use: Research & Guidance
e Aggregate Survey Results:
o Elementary Students
Middle School Students
High School Students
Families
Staff

O O O O


https://docs.google.com/document/d/1Tw5xEvtZaM0eqsbcIhP2dNzhclRA5bDfsGmjIPKFFlw/edit?usp=sharing
https://docs.google.com/document/d/1LdZGr33-fXGobbMQU-2W-TjbjhvhyLxchQ7XvYwPAFw/edit?usp=sharing
https://docs.google.com/document/d/17cur49PvrrpTcxk5cdZPAoFutPJxS5o86lYNwvwE-T8/edit?usp=sharing
https://drive.google.com/file/d/1QB6vEft4YyRx5zpBaVd1hia2--BMXTAr/view?usp=sharing
https://drive.google.com/file/d/1sBagFcHAjg-dST6qd5R56eSNU13OXBEe/view?usp=sharing
https://drive.google.com/file/d/1Hs31F6ApKqEeYEA-AprwvAMhcbPp1Ci6/view?usp=sharing
https://drive.google.com/file/d/1_LWvjzM3RJA55Gv5FsfDx7ij7aP13gtp/view?usp=sharing
https://drive.google.com/file/d/1hCbiuBsVXyctAs0N6fATaE5nz_sKA2lp/view?usp=sharing

ITT.B.

Artificial Intelligence in EPS

Speaker (s) : Nate
Swenson, Assistant
Superintendent; Jody
De St. Hubert,
Director of Teaching
and Learning;
Nathaniel Lindley,
Director of Media and
Technology Services;
Brianna Buck, Digital
Learning Coordinator



\‘0‘ dinap, \pji
% Schiédis

DEFINING EXCELLENCE

Board Meeting Date: 11/09/2026

Title: Artificial Intelligence in EPS

Type: Discussion

Presenter(s): Nate Swenson, Assistant Superintendent; Jody De St. Hubert, Director
of Teaching and Learning; Nathaniel Lindley, Director of Media and Technology
Services; Brianna Buck, Digital Learning Coordinator

Description: Building on the direction set in the April 13, 2026 Al report, presenters
will share updates on implementation and policy development.

Recommendation: No recommendation is being made at this time. This item has
been prepared for board discussion.

Attachments:

e April13, 2026 Al Report
e Al Guidance

e [Executive Summary


https://docs.google.com/document/d/1UpH-kbe8FuYuYhyuPhitJt8zgiK5lQmfl5bmeHEQ4BA/edit?usp=sharing
https://drive.google.com/file/d/1YxAO55WGEk32ORqVpqCdc7Y--Go4VQXd/view?usp=sharing
https://docs.google.com/document/d/1HfnGx-yxsV2bQCsaH19RJIp33ydKvl1cTeUvX7IQljw/edit?usp=sharing

IV. Leadership Updates

V. Adjournment
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