Retreat
Sunday, June 1, 2025 5:00 PM
ECC 350, 5701 Normandale Road, Edina, MN 55424

I. Determination of Quorum and Call to Order

II. Approval of Agenda
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DEFINING EXCELLENCE

School Board Retreat
Sunday, June 1, 2025; 5:00 PM
Monday, June 2, 2025; 5:00 PM
Edina Chamber of Commerce

Determination of Quorum and Call to Order
Approval of Agenda

Discussion - Day 1

A. Welcome & Agenda Overview

B. Superintendent Report and Assessment
C. Board Ad Hoc Committee Report

D. Communication

Discussion - Day 2

Superintendent Search Process
Board Goals and Priorities
Committee and Liaison Roles
Future Funding and Priorities
Review Action Items and Next Steps
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Adjournment



III. Discussion - Day 1

ITT.A. Welcome and Agenda Overview

IIX, B, Superintendent Report and Assessment
ITII.C. Board Ad Hoc Committee Report

III.D. Communication

IV. Discussion - Day 2

IV.A. Superintendent Search Process
IV.B. Board Goals and Priorities

IV.C. Committee and Liaison Roles

IV.D. Future Funding and Priorities
IV.E. Review Action Items and Next Steps

V. Adjournment



	Agenda
	I. Determination of Quorum and Call to Order
	II. Approval of Agenda
	!06-01_02-25 retreat agenda.docx (1)

	III. Discussion - Day 1
	III.A. Welcome and Agenda Overview
	III.B. Superintendent Report and Assessment
	III.C. Board Ad Hoc Committee Report
	III.D. Communication

	IV. Discussion - Day 2
	IV.A. Superintendent Search Process
	IV.B. Board Goals and Priorities
	IV.C. Committee and Liaison Roles
	IV.D. Future Funding and Priorities
	IV.E. Review Action Items and Next Steps

	V. Adjournment

