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School Board Work Session
Tuesday, December 17, 2024; 5:00 PM

ECC Room 338

I. Determination of Quorum and Call to Order

II. Approval of Agenda

III. Closed Session
A. Superintendent Mid-Year Review

IV. Leadership Updates

V. Adjournment

VI. Information
A. Board Leadership Ad Hoc Committee Report



III. Closed Session

III.A. Superintendent Mid-Year Review



Board Meeting Date: December 17, 2024

Title: 2024-2025 Superintendent Mid-Year Review

Type: Discussion

Presenter(s): Dr. Stacie Stanley, Superintendent

Description: Attached are 2024-2025 Superintendent goals and mid-year progress updates.

Recommendation: Review progress toward goals.

Desired Outcomes from the Board: Review thoroughly ahead of time and prepare comments
and questions.

Attachments: Superintendent 2024-2025 Goals with mid year progress updates.



Superintendent Stacie Stanley 2024-2025 Goals

ESTABLISH GOALS AND STANDARDS

Goal 1: Provide 
leadership to improve 
and enhance student 
learning in Edina Public 
Schools.

MSBA/MASA Standards
Standard 6. Teaching and 
Learning; benchmarks a-d.
Strategic Plan Priorities
(A) Advance Academic 
Excellence, Growth & 
Readiness, benchmarks 
1-5. 

(B) Ensure an Equitable 
and Inclusive School 
Culture; benchmarks 1 & 3.

(D) Develop Leadership 
throughout the District; 
benchmarks 1, 2 & 4.
(E) Engage Parents, 
Schools and Communities; 
benchmark 4

Evidence of Performance 1: Superintendent will advise EPS administration to enhance continuous 
school improvement plan

-​ Ensure new principals and Assistant Superintendent are trained on the change management 
protocols including the Lencioni Dignity Model, William Bridges Change & Transition Model, and 
Dave Webb, IROD model.  

-​ Meet with and provide weekly transition coaching for the new Assistant Superintendent to ensure a 
strong transition into Edina Public Schools. 

-​ Weekly check-ins with Assistant Superintendent to monitor implementation of Continuous School 
Improvement Plans, & meet with lead principals on a quarterly basis. 

-​ Ensure the school board receives a Fall and Spring report about the continuous school 
improvement planning process.

-​ Ensure the board receives an update on English Learner Programming.
Mid-Year Summary -  Key Indicator of Progress (KIP)
KIP 1: Cynthia Maldonado, Amy Reed, and Nate Swenson successfully completed the intro to IROD training 
in July 2024.  In addition, they participated in training on the change management protocols at the 
Leadership Advance meetings July 31st - August August 2nd.   

KIP 2: Superintendent has met with Assistant Superintendent on a weekly basis. In addition, she provides 
weekly and on demand coaching related to the schools and the overall Edina Public Schools system.  She 
embeds the models outlined into coaching conversations to ensure he is applying the models in the context 
of the day to day work.  Finally, she made certain that the assistant superintendent receives on-demand 
executive coaching on the application of the IROD model. 

KIP 3:  Superintendent met with Assistant Superintendent and school principals to review their continuous 
school improvement plans in September and October.  Principals received feedback on plans and made 
modifications accordingly. She garners information about progress with the implementation process of the 
continuous school improvement plans during regular check-ins with the assistant superintendent. Finally the 
school board received an update on the CSIP process in October 2024 (see links under artifacts below)

KIP 4: School board received an update on the CSIP process in October 2024 (see links under artifacts 



below). 
KIP 5: The School board received an update on English Learner programming that provided a detailed 
understanding of the English Language Proficiency levels of EPS English Learners and how we are working 
to ensure they have access to high quality supports and academic content.

Evidence of Performance 2:  Superintendent will ensure benchmarks of the CLP are implemented in 
alignment with the strategic plan Gantt chart.

-​ Superintendent will advise the director of teaching and learning to ensure LETRS teacher training 
and implementation continues the planned implementation pace and aligns with READ Act 
expectations.

-​ Superintendent will advise the director of teaching and learning to monitor the implementation of 
the new ELA courses that were approved by the school board in November of 2023.

-​ Provide the school board with a detailed report on performance indicators as outlined in the board 
approved data metrics plan.

-​ During the spring of 2025, the superintendent will continue to engage a variety of stakeholders to 
garner feedback about strategic plan implementation efforts.

Mid-Year Summary -  Key Indicator of Progress (KIP)
KIP 1: Superintendent meets with the director of teaching and learning for monthly 1:1s. In addition, she 
meets with the director to go over reports that are being brought to the Teaching and Learning committee.   
During this time the superintendent receives updates on implementation progress with LETRS training and 
provides feedback on strategy related to the implementation efforts of the CLP.  Superintendent worked 
with school board to provide clarity on the need for an additional PD day to ensure LETRS training is 
completed as soon as possible, and within the guidelines of the READ Act. 
KIP 2: Superintendent has received updates on the implementation of the new EHS ELA courses. The 
superintendent also provided feedback on the ELA report provided to the school board on October 7, 2024 
(see linked below).
KIP 3: The board received a detailed report on progress toward 2-year district performance goals. The 
report included an overview of progress at all levels (pre-k-12).  
KIP 4: Dates have been set for core planning and invitations will go out to the Core Planning team in 
January.  Superintendent begins working with the cabinet to develop information about strategic plan foci 
for the meetings and set project leads.

Evidence of Performance 3: Superintendent will monitor the STEAM program development and 
launch 

-​ Monitor implementation during monthly 1:1’s and DILT meetings.
-​ Ongoing meetings with the director of teaching and learning to receive updates on implementation 

efforts.



-​ Provide the school board with a detailed report about the elementary STEAM program 
implementation.​

Mid-Year Summary -  Key Indicator of Progress (KIP)
KIPs 1 & 2: Superintendent monitors STEAM program development and implementation efforts during 
1:1 check-ins with the director of teaching and learning. In addition, the superintendent advises the 
director of teaching and learning as key questions arise about programming elements.  For instance, the 
SSEP program is going through some organizational changes and the superintendent has advised the 
director of teaching and learning and the assistant superintendent on possible next steps.
KIP 3:  The school board received an update on the development of the STEAM program at their 
11.19.24 work session (see links in artifacts below).

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) Artifact/Metric

Ensures school 
improvement plans are 
in place at all buildings 
and align with school
district-wide goals; 
assures plans and 
strategies are in place 
and used for 
implementing 
improvement efforts 
and monitoring 
progress; demonstrates 
knowledge and comfort 
with current 
instructional programs 
and seeks to 
communicate how the 
school district is 
implementing best 
practices and new 
initiatives; prioritizes 
and focuses on 
increasing student 
achievement, including 
reporting on student 

Ensures school 
improvement plans 
are in place at all 
buildings and align 
with school
district-wide goals; 
demonstrates 
knowledge with current 
instructional programs 
and is able to discuss 
them; student 
achievement metrics 
are reported.

School improvement 
plans are in place at 
building level, but lack 
district-wide 
coordination; is 
somewhat 
knowledgeable of 
current instructional 
practices; relies on 
others for 
information/data.

School improvement 
efforts are limited; no 
comprehensive plan 
in place; is 
uninvolved in current 
instructional 
programs; is 
unaware of current 
instructional issues.

Slide-decks - Workshops 
and Training (provided at 
mid-year evaluation)
July/August Leadership 
Advance
October Defining 
Excellence Ldrship 
Training
Instructional Leadership 
Series

Administrative calendar 
(provided mid-year & 
end-of-year evaluation)

C-SIP school board 
presentations (Oct. 2024 
Oct. 2024 slide deck & 
Feb. 2025)
EL Program Report 
(October 7, 2024 report & 

https://docs.google.com/presentation/d/1E14HUnis3VsfkCryhxacN4Y8gYL19Zy2CIo8hDLdsU0/edit?usp=drive_link
https://docs.google.com/presentation/d/1E14HUnis3VsfkCryhxacN4Y8gYL19Zy2CIo8hDLdsU0/edit?usp=drive_link
https://docs.google.com/presentation/d/1c5e5nC-kG5Xg9llzs0JLuD6Lw3qeglrVu1EowUKDmDI/edit?usp=sharing
https://docs.google.com/presentation/d/1c5e5nC-kG5Xg9llzs0JLuD6Lw3qeglrVu1EowUKDmDI/edit?usp=sharing
https://docs.google.com/presentation/d/1c5e5nC-kG5Xg9llzs0JLuD6Lw3qeglrVu1EowUKDmDI/edit?usp=sharing
https://drive.google.com/file/d/1jsHTTNia9tdEXImQIqlhc8IcsQbaMwUC/view?usp=drive_link
https://drive.google.com/file/d/1jsHTTNia9tdEXImQIqlhc8IcsQbaMwUC/view?usp=drive_link
https://drive.google.com/file/d/1BVHKL94-ZyvJDGO_eNJaDsiMMOEG6538/view?usp=sharing
https://drive.google.com/file/d/1FY9AYz8TrNPrP4b9mr4OgMNMSoFUYz3l/view?usp=drive_link
https://drive.google.com/file/d/1KXphr_uSJ-mONaauwfjkJ2TkxyblHwsV/view?usp=drive_link


achievement metrics. slidedeck

Data metrics plan report 
(October 2024)
Early Learning Center 
Elementary
Middle School
High School

Elementary STEAM 
implementation progress 
report (November 2024)

ELA Implementation 
report (February 2025)
Additional PD day for 
LETRS training

Spring 2025 Core 
Planning Team reports on 
progress toward each 
priority and June 2025 
executive report to the 
school board.

Goal 2: Provides 
oversight of leadership for 
student and staff support 
to improve and enhance 

Evidence of Performance 1: Superintendent will advise all levels of administration and partner with 
community agencies to review, update and enhance school safety and security efforts.

-​ Reorganize department and employee structure to hire a new coordinator of emergency 

https://drive.google.com/file/d/105T-V9FMvzIJs7F4MF8w8cLuC6BssDkv/view?usp=drive_link
https://drive.google.com/file/d/10dlZFS308FT19cEcCvEn1uajyd5VAL50/view?usp=drive_link
https://drive.google.com/file/d/1P-1XNnKk8EIPsr3ZmLvWpiTB5mWYK3R8/view?usp=drive_link
https://drive.google.com/file/d/1zz5o89QEsKcxNHb7zwPMak2LmVg8WNub/view?usp=drive_link
https://drive.google.com/file/d/1zCpsI7_2m7iy4WRYIszWQ_G2MzSnjjpF/view?usp=drive_link
https://drive.google.com/file/d/1Y0anNgyApmO3_QRDZLnyMUBIVRSjid34/view?usp=drive_link


district culture and climate
MSBA/MASA Standards 
Standard 6: Teaching & 
Learning;  benchmark e.
Standard 7: Student 
Support; benchmarks f & g
Strategic Plan Priorities
(C) Foster Positive 
Learning Environments and 
Whole Student and Staff 
Wellness; benchmarks 1, 2, 
4 & 5
(E) Engage Parents, 
Schools and Communities; 
benchmark 4

management and safety position to ensure there is direct oversight of our safety and security 
methods.

-​ Provide direction in the review, update and enhancement of board policy 806 and ensure all 
levels of administration are well versed in policy and apply its principles.

-​ Provide all levels of administration with an annual refresher training on the I Love U Guys crisis 
management model.

-​ Provide direction for a plan to conduct a reunification exercise in 2025.
-​ Continue to build strong partnerships with EPD and EFD through partnership meetings and 

exercises.  
-​ August 2024 report to School board of comprehensive overview of safety and security efforts of 

both public and confidential elements of plan. 
KIP 1: Through attrition the superintendent was able to restructure staffing to hire a new coordinator of 
emergency.  This individual started in EPS in July 2024. 
KIP 2: Board Policy 806 was reviewed and updated in June and July 2024.  The school board reviewed in 
July and August during worksessions and regular session discussions.  Policy 806 was approved by the 
school board in August 2024 (see link to policy listed below).  All informal and formal EPS leaders were 
trained on the implementation of the policy during leadership advance (see linked slide deck).
KIP 3: Entry, middle, and senior level leaders completed a refresher training during the July/August 
Leadership Advance seminar.
KIP 4: Our coordinator of emergency management has offered tabletops as we prepare for a formal 
reunification. (see linked slide deck below). 
KIP 5: Our Emergency Management Coordinator meets with EFD/EPD on a regular basis. This year he has 
worked with both entities to brainstorm locations for reunification. The SROs are now under his supervision, 
which allows for a direct and quality relationship with EPD as well.  
KIP 6: School board received a comprehensive overview of the district’s emergency management status in 
a closed meeting. Due to vulnerabilities, the slidedeck is not linked under artifacts.  The school board also 
received a public report, which is linked in the artifacts section below.

Evidence of Performance 2:  Superintendent will provide direction, coaching and consultation to 
administrator project managers in the execution and monitoring of social emotional support for 
students and staff.

-​ Belonging indicator will increase by at least 3% as evidenced by spring 2025 district-wide 
Panorama adult climate survey. 

-​ Staff culture & climate goals outlined in continuous school improvement plans are established 
and monitored throughout the school year. 

-​ Collect additional information to better understand teacher engagement and voice in decision 
making. Use the information as we continue to use IROD to garner staff input. 

-​ Advise the assistant superintendent to frequently monitor cell phone protocol implementation 



and ensure the school board receives a detailed report on implementation efforts.
KIP 1 & KIP 2:  Each school has culture and climate goals embedded in their C-SIPs.  Schools are 
locally monitoring their goals.  The Panorama survey is administered in the spring and the data overview 
is presented in June.  The staff engagement survey was administered in the fall of 2024. Teachers 
reported increased satisfaction in response to nearly every question, and report the greatest 
satisfaction amongst all employees in the following areas:

●​ At least one person seems to care about me at work.
●​ There is someone at work who supports my professional growth.
●​ At work, my ideas are appreciated.
●​ My colleagues are committed to doing excellent work.
●​ I have a good friend at work.
●​ Edina employees have shared their expertise and experiences with me during the past year.
●​ I feel like I belong here.

KIP 3: The Information - Reactions - Options - Decisions (IROD) model for team decision making is 
designed to ensure leaders garner multiple perspectives during the decision making process. Each new 
leader engages in entry level IROD training and all leaders have had extended training as it related to 
conflict management and using the IROD app to effectively and efficiently garner feedback from staff. 
Please see links below for a few examples of IROD overviews with staff feedback that has been captured 
during the 2024-2025 school. 
KIP 4: Bi-weekly updates on cell phone implementation.  Advised assistant superintendent on the survey 
that was used to capture initial reactions to new cell phone protocols from staff, students and families. 
Comprehensive report was provided to the school board, see links below in artifacts.

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) Artifact/Metric

Ensures system-wide 
plan has been developed 
and implemented to 
assure healthy school 
and/or work environment; 
collaborates with local 
health and social service 
agencies, to provide 
supports for students 
and/or staff; 

Ensures system-wide 
plan has been 
developed and 
implemented to assure 
healthy school and/or 
work environment; 
collaborates with local 
health and social 
service agencies, to 
provide supports for 

Ensures system-wide 
plan has been 
developed and 
implemented to assure 
healthy school and/or 
work environment; 
collaborates with local 
health and social 
service agencies, to 
provide supports for 

No plan has been 
developed and 
implemented to 
assure healthy school 
and/or work 
environment; no plan 
has been developed 
for social emotional 
supports or options 
for students; policies 

Wellness Committee 
Meeting Minutes (Mid-year 
evaluation & End-of-year 
evaluation):
10.2.24 Wellness 
Committee Agenda
12.4.24 Wellness 
Committee Agenda

Business agreements with 

https://drive.google.com/file/d/1O71yXo4R7n4c1v1-ujdzIXzd4mhMIGdI/view?usp=drive_link
https://drive.google.com/file/d/1O71yXo4R7n4c1v1-ujdzIXzd4mhMIGdI/view?usp=drive_link
https://drive.google.com/file/d/11PGG9mp0LkCz0RQIsEcrjG2qlq1viVkk/view?usp=drive_link
https://drive.google.com/file/d/11PGG9mp0LkCz0RQIsEcrjG2qlq1viVkk/view?usp=drive_link


students and/or staff; 
ensures policies 
prohibiting bullying and 
harassment are 
developed.

students and/or staff; 
but plan is not followe 
completely; ensures 
policies prohibiting 
bullying and 
harassment are 
developed.

prohibiting bullying 
and harassment do 
not exist.

student & adult mental 
health supports (Mid-year 
evaluation):

SandCreek Employee 
Assistance Program

Fraser Site Based Health 
Clinics

Ensures systems wide 
school safety & security 
plan is developed & 
implemented to assure 
all school district 
buildings and grounds 
are safe and secure; 
collaborates with local 
enforcement and fire 
prevention agencies; 
ensures effective crisis 
management and 
techniques; monitors for 
effectiveness; ensures 
drills are conducted to 
ensure parties know 
roles and responsibilities.

Ensures systems wide 
school safety & 
security plan is 
developed & 
implemented to assure 
all school district 
buildings and grounds 
are safe and secure; 
collaborates with local 
enforcement and 
practices safety drills.

Ensures plan has been 
developed to assure 
school district building 
and grounds are safe 
and secure, including 
some of the required 
safety drills.

No plan has been 
developed to ensure 
school district 
buildings and 
grounds are safe and 
secure.  Culture of 
trust does not exist.

Emergency Management Job 
Description, Emergency Mgmt 
Job Posting and community 
announcement for coordinator 
of emergency management 
and safety position (mid-year 
evaluation)
Workshops and Training 
presentations (mid-year 
evaluation):
Safety & Security 
Leadership Training
Safety & Security board 
report (public August 2024)
Policy 806 updates and 
approval (July 2024, August 
2024)
Reunification exercise plan 
outline (May 2025)
Table Top Training: 
Preparation for a 
Reunification
Drill Logs (End of Year 
evaluation)

Consults with and guides 
the leadership team to 
develop and support 
open, productive, caring 

Encourages open, 
productive caring & 
trusting environment 

Haphazardly supports 
open, productive, caring 
& trusting environment 

Culture of trust does 
not exist.

Executive summary of data 
collected about teacher voice. 
(April 2025)

IROD documentation forms of 

https://drive.google.com/file/d/1TSm2sRVGjhSJSEWgBBJsjrwcrHuk7aNT/view?usp=sharing
https://drive.google.com/file/d/1TSm2sRVGjhSJSEWgBBJsjrwcrHuk7aNT/view?usp=sharing
https://drive.google.com/file/d/1fss72pZELpfykXxDS_npdx5U7TKXESz4/view?usp=sharing
https://drive.google.com/file/d/1fss72pZELpfykXxDS_npdx5U7TKXESz4/view?usp=sharing
https://drive.google.com/file/d/1BAnbrfEBPegDmjlqi1UdbS20sD2hV82N/view?usp=sharing
https://drive.google.com/file/d/1BAnbrfEBPegDmjlqi1UdbS20sD2hV82N/view?usp=sharing
https://drive.google.com/file/d/1JalWfDAixPJPVZ2m6p_M7WQaEEey4fcM/view?usp=drive_link
https://drive.google.com/file/d/1JalWfDAixPJPVZ2m6p_M7WQaEEey4fcM/view?usp=drive_link
https://drive.google.com/drive/folders/1TrLJUGoKEX93FvbQHeKhgzqPREof_oBO?usp=drive_link
https://drive.google.com/drive/folders/1TrLJUGoKEX93FvbQHeKhgzqPREof_oBO?usp=drive_link
https://drive.google.com/drive/folders/1TrLJUGoKEX93FvbQHeKhgzqPREof_oBO?usp=drive_link
https://drive.google.com/drive/folders/1TrLJUGoKEX93FvbQHeKhgzqPREof_oBO?usp=drive_link
https://docs.google.com/presentation/d/1rCvVuiDmaEJM5MVhnkFKI7CfBHIuTB3A-4B1s1Nl3ho/edit?usp=sharing
https://docs.google.com/presentation/d/1rCvVuiDmaEJM5MVhnkFKI7CfBHIuTB3A-4B1s1Nl3ho/edit?usp=sharing
https://drive.google.com/file/d/17VsEcupVzccHZ58MHn7yZqOrFBxzlVQz/view?usp=sharing
https://resources.finalsite.net/images/v1722965355/edinaschoolsorg/kfkkqpe5jtv5wafuk0ow/806.pdf
https://resources.finalsite.net/images/v1722965355/edinaschoolsorg/kfkkqpe5jtv5wafuk0ow/806.pdf
https://resources.finalsite.net/images/v1722965355/edinaschoolsorg/kfkkqpe5jtv5wafuk0ow/806.pdf
https://docs.google.com/presentation/d/1YRAGOtmIesKiwZL4n1thv5CbBktcUqznhN7FurnJODs/edit?usp=sharing
https://docs.google.com/presentation/d/1YRAGOtmIesKiwZL4n1thv5CbBktcUqznhN7FurnJODs/edit?usp=sharing
https://docs.google.com/presentation/d/1YRAGOtmIesKiwZL4n1thv5CbBktcUqznhN7FurnJODs/edit?usp=sharing


& trusting relationships 
among and between staff.

among staff. among staff. garnering teacher/staff input 
(Mid-year & End-of-year 
evaluations):

IROD Example 1

IROD Example 2

IROD Example 3

IROD Example 4

IROD Example 5

2024-2025 C-SIP Culture & 
Climate Goals. (October 
2024, October slidedeck 
June 2025) 
2025 Panorama Adult 
Climate Survey & Staff 
Engagement Survey 
Findings (June 2025)
Cell phone protocol 
implementation progress 
report   slidedeck 
(November 2024)

Goal 3: Support the 
effectiveness of the 
Governance team
MSBA/MASA Standards
Standard 1: Governance 
Team; benchmarks d; 
Standard 2: School District 
Finances; benchmark e
Standard 3: 
Communication & 
Community Relations; 
benchmark d

Evidence of Performance 1: Superintendent will provide direction, coaching and consultation to 
administrator project managers to build greater community understanding for what enrollment 
means to the district’s fiscal budget and its impact on district revenue.

-​ Provide the school board with integrated marketing and finance reports designed to build greater 
understanding on the direct connection between enrollment, district budget and budgetary 
recommendations.

-​ Engage community in understanding the direct connections between enrollment, district budget 
and budgetary decisions.

Mid-Year Summary -  Key Indicator of Progress (KIP)
KIP 1: The superintendent modified the approach with which the marketing and communications reports 
have been viewed and delivered.  Under the direction of the superintendent, assistant superintendent, 
director of marketing and communications and director finance and operations collaborated to develop an 
integrated enrollment, marketing, and finance report that helps the school board and Edina Public 

https://drive.google.com/file/d/1TGrLSmvNrNVrfw2zkVuTN_1PH4KK3e1K/view?usp=drive_link
https://drive.google.com/file/d/1egLQwQoJ2GGOZNiCAFsMhp_WMaFNlMcL/view?usp=drive_link
https://drive.google.com/file/d/1m8EbQz_SwHUntAZ2uOXgOcpZaOpL9wco/view?usp=drive_link
https://drive.google.com/file/d/1OmbTKZAfBARxOpJ0XfI9S3Tj-P8GW8ID/view?usp=drive_link
https://drive.google.com/file/d/18eZavuAmkY6W3D6SWD7ldu2528ewEmCB/view?usp=drive_link
https://drive.google.com/file/d/1BVHKL94-ZyvJDGO_eNJaDsiMMOEG6538/view?usp=drive_link
https://drive.google.com/file/d/1BVHKL94-ZyvJDGO_eNJaDsiMMOEG6538/view?usp=drive_link
https://drive.google.com/file/d/1FY9AYz8TrNPrP4b9mr4OgMNMSoFUYz3l/view?usp=drive_link
https://drive.google.com/file/d/1AvULR64uzJXa7shWOxBG3HdMM2aweppg/view?usp=drive_link
https://drive.google.com/file/d/1AvULR64uzJXa7shWOxBG3HdMM2aweppg/view?usp=drive_link
https://drive.google.com/file/d/1AvULR64uzJXa7shWOxBG3HdMM2aweppg/view?usp=drive_link
https://drive.google.com/file/d/1_e_JIaOy5zmKGyKrCmcodlU8ipqWHnRO/view?usp=drive_link


Standard 5: Human 
Resources; benchmark f
Strategic Plan Priorities 
(D) Develop Leadership 
throughout the District; 
benchmark 5
(E) Engage Parents, 
Schools and Communities; 
benchmarks 4 & 5

Schools/Edina Community better understand the direct correlations between student enrollment and school 
finance. The school board received its first report in this integrated manner in October 2024.  See link to 
report in the artifacts section.
KIP 2: In an effort to increase strong understanding of school finance, the superintendent has focused on 
school finance for her PTO presentations this year.  Links to CS and Concord are in artifacts below. 
Superintendent coordinated with the Parent Leadership Council executive board to bring in the director of 
finance to present an overview of school finance to the Parent Leadership Council in October 2024 see link 
to presentation in artfacts below. Finally, the superintendent developed an enhanced BRRRG model, 
garnered feedback on the model from stakeholders and presented it to the school board on 12.2.24 see 
artifact below.

Evidence of Performance 2:  Superintendent will provide direction, coaching and consultation to 
administrator project managers who oversee contract negotiations.

-​ Ensures the governance committee and school board receive timely updates on negotiations. 
-​ Ongoing guidance and direction for administrator project managers.

Mid-Year Summary -  Key Indicator of Progress (KIP)
KIP 1: The superintendent has worked closely with the governance committee to keep them informed of 
progress with negotiations for several units including principals, bus drivers/transportation, EPASS, 
paraprofessionals, and SAC. Superintendent called closed sessions for the entire board to receive updates 
related to union unit negotiations.  Contracts for several units have been successfully ratified.  In addition, 
the superintendent consulted with governance related to significant insurance increases and updating 
guided books. See links in artifacts below.
KIP 2:  The superintendent received on-going updates on negotiations status and advised the executive 
director of human resources and director of finance and operations as deemed necessary.  Contracts for  
several units have been successfully ratified. Superintendent also ensured that the READ Act MOU was 
finalized and brought the school board for approval. See links in artifacts below.

Evidence of Performance 3: Superintendent will engage in advocacy efforts at the local and state 
levels.

Mid-Year Summary -  Key Indicator of Progress (KIP)
-​ Partner with Edina LAC, MASA & AMSD to advocate for the financial needs of Edina Public 

Schools.
KIP 1: Superintendent currently sits on the AMSD executive board and works directly with other members 
of the board to help analyze data and develop the proposed platform.  The superintendent provides 
organizational updates to the LAC chair and board rep to keep them advised of changes. In addition, the 
superintendent coordinated the efforts to launch the LAC advocacy season with a successful legislator 
tour. Finally, the superintendent works closely with legislators to advocate for the needs of Edina Students.  
These include 1:1 school tours and meetings for coffee. See artifacts below.



Highly Effective (4) Effective (3) Developing (2) Ineffective (1) Artifact/Metric
Collaborates with the 
school board to review and 
improve value of 
information and guidance 
provided to the board for 
effective decision-making; 
ensures meeting materials 
are comprehensively 
provided to the school 
board, with adequate 
background information 
aligned to the decision and 
if required, necessary 
action. Offers thorough, 
timely, and prudent 
recommendations.

Assists school board in 
understanding multiple 
perspectives surrounding 
issues as well as possible 
implications of decisions; 
provides meeting materials 
and background; includes 
recommendations.

Shares information with a 
few school board members 
for decision making in a 
timely manner; provides 
incomplete meeting 
materials that do not 
include adequate 
background information or 
historical perspective.

Does not provide timely 
information needed for 
effective school board 
decision-making; meeting 
materials are not readily 
available; members do 
not receive enough 
information regarding 
agenda or background 
information.

School board meeting 
agendas and materials 
(monthly)

School board feedback 
(monthly)

Communication Log (monthly)

Protects school district's 
fiscal health by continually 
seeking efficiencies and 
identifying new sources of 
funding, such as grants and 
investment opportunities; 
follows school district 
policies and procedures to 
ensure funds and property 
are secure; bases 
recommendations and 
decisions on school district 
approved priorities and 
needs.

Provides some oversight of 
school district resource 
allocations and decisions, 
including fiscal 
investments, grant funding 
opportunities, fixed assets, 
and external resources; 
usually follows policies; 
ensures alignment 
between school district 
assets and priorities to 
support improved 
instructions and other key 
goals.

Provides limited oversight of 
school district resources, 
including fiscal investments, 
grant funding opportunities, 
and fixed assets; does not 
consistently follow policies; 
some alignment exists 
between school district 
assets and priorities.

Does not provide 
oversight of school district 
resources, including fiscal 
investments, grant 
funding opportunities, and 
fixed assets; has not 
developed policies to 
guide asset-related 
decisions; makes fiscal 
decisions that do not 
align with school district 
priorities and/or are 
wasteful.

Integrated marketing and 
finance report Slidedeck 
(October 2024)

Electric School Bus Grant 
Awarded to district in summer 
2024. 

Enhanced BRRRG Model

Works with school board 
& community to build 
relationships with 
government officials to 
promote students 
interests and influence 
appropriate responses to 

Assumes leadership role 
through numerous 
contacts with 
government officials to 
protect and promote 
student’s interests.

Engages with 
government officials to 
protect student’s 
interests.

Does not engage with 
government officials to 
protect student’s 
interests.

AMSD executive board 
agendas; LAC event 
agendas (mid-year eval & 
end-of-year evaluation)

AMSD Agendas
LAC Communication

https://www.edinaschools.org/abouteps/school-board/agendas-and-minutes
https://www.edinaschools.org/abouteps/school-board/agendas-and-minutes
https://docs.google.com/spreadsheets/d/17nJ9UqxRE3XsI4nSzCaCVzM27hRLm_mENLTTjSBtAUI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Dx3SGT4xfT36gxvMuO_sympvik12YZ8Savwkc5rbleo/edit?usp=sharing
https://drive.google.com/file/d/1Uc2YkUqEEFlXiEl7vcPHk0y812bRTJl1/view?usp=drive_link
https://drive.google.com/file/d/1Uc2YkUqEEFlXiEl7vcPHk0y812bRTJl1/view?usp=drive_link
https://drive.google.com/file/d/1N-x2WLBojPHcdw1jB_POsnOdkpUyHWyt/view?usp=drive_link
https://drive.google.com/file/d/15m7K4n6WV8Bdoj6ssEnGaGUro7Wpfto6/view?usp=drive_link
https://drive.google.com/file/d/1S7QXREFOVzIJXaTYwztbUquPsCddhTcY/view?usp=drive_link
https://drive.google.com/file/d/1AapRaOX6BCs12p7aN8g0lTfZ893FaHmY/view?usp=drive_link


government actions.
pertinent email 
communication (mid-year 
evaluation & end-of-year 
evaluation): 
LAC Communication
LAC communication
LAC Communication
LAC Communication
LAC Communication 
LAC Communication 
LAC Communication

Civic Group and 
Stakeholder Presentations 
(mid-year and end-of-year 
evaluation):
PTO Budget Update - 
Concord
PTO Budget Update - CS
Parent Leadership Council 
Budget Update
AMSD Advocacy - Portrait 
highlight

Provides consultation and 
guidance to district leaders 
and school board in 
preparing for and executing 
negotiations.

Is proactive in preparing 
for collective bargaining 
by sharing appropriate 
information.

Accepts that collective 
bargaining is necessary and 
may be challenging.

Does not seek to 
understand and/or 
improve collective 
bargaining.

School Board Meeting 
Agendas, contracts, 
governance committee 
meetings (mid-year 
evaluation):

School Board Meeting 
Agendas, 
Contracts. EPASS, 
Paraprofessionals 
Transportation Employees 
MOU:  READ Act MOU

https://drive.google.com/file/d/1ACI1mWDOxfwU48p50qc5PMpd6o92frLG/view?usp=drive_link
https://drive.google.com/file/d/1ACmRyTxzmsvK3eI2g_J0uQBuJt2jMI1H/view?usp=drive_link
https://drive.google.com/file/d/1AapRaOX6BCs12p7aN8g0lTfZ893FaHmY/view?usp=drive_link
https://drive.google.com/file/d/1AEOfA6uBE30TzRT9kT-roQgZsQ9BrGTl/view?usp=drive_link
https://drive.google.com/file/d/1AceQ8bsZjmDsFnZeGztLERiO1W0ifA0X/view?usp=drive_link
https://drive.google.com/file/d/1Asj4hZlOU6q_CiszznyNFv968n-KO-rO/view?usp=drive_link
https://drive.google.com/file/d/1AhDaUR9qf76b_76qCDnhDEoG_b1mJ6M8/view?usp=drive_link
https://drive.google.com/file/d/1eRLmDJ5HSd3FtYS7CROKedzbJnHGRQEz/view?usp=drive_link
https://drive.google.com/file/d/1eRLmDJ5HSd3FtYS7CROKedzbJnHGRQEz/view?usp=drive_link
https://drive.google.com/file/d/1GWqXQWy41BH6sPy92ErAiFWhAvb310v1/view?usp=drive_link
https://drive.google.com/file/d/1I29H3VgA-tTlf-OQcI7ayXdJYUQYXgql/view?usp=drive_link
https://drive.google.com/file/d/1I29H3VgA-tTlf-OQcI7ayXdJYUQYXgql/view?usp=drive_link
https://docs.google.com/presentation/d/1Bw76o-Cf2Xjh3E0_fbGcI30BuyX_VAg4/edit?usp=sharing&ouid=116537161843533650119&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Bw76o-Cf2Xjh3E0_fbGcI30BuyX_VAg4/edit?usp=sharing&ouid=116537161843533650119&rtpof=true&sd=true
https://www.edinaschools.org/abouteps/school-board/agendas-and-minutes
https://www.edinaschools.org/abouteps/school-board/agendas-and-minutes
https://drive.google.com/file/d/1JeHsttmIXEH-T7SDFbXleovpqq4hVsS9/view?usp=drive_link
https://drive.google.com/file/d/1xl95Bcbp7g4o5QwdS_bWGKLGKxCC7qiQ/view?usp=drive_link
https://drive.google.com/file/d/1x61fOpKWqwFDIybsRUs_TuUfrrGIWwuZ/view?usp=drive_link
https://drive.google.com/file/d/1NapDVsLW-hs9ma_B5zBrtGkdTsfyf1fL/view?usp=sharing


IV. Leadership Updates

V. Adjournment

VI. Information

VI.A. Board Leadership Ad Hoc Committee Report



Board Meeting Date: 12/17/2024

Title: Board Leadership Ad Hoc Committee Report

Type: Information Only

Presenter(s): Board Leadership Ad Hoc Committee

Description: On 9/24/24, the board created a board leadership ad hoc committee to gather
information and establish norms and developmental opportunities to provide guidance for board
members to build the skills and experience needed to take on key responsibilities, such as
committee chairing and serving the board in leadership roles. This report contains the
recommendations of the ad hoc committee. The board will be reviewing the report at their winter
board retreat.

Recommendation: There is no recommendation at this time.

Attachment(s): Board Leadership Ad Hoc Committee Report

https://docs.google.com/document/d/1RcloGx0mHG-6iwx2ZQpMl0MH1OX8EUsdIcJ-BDkgvOQ/edit?usp=sharing


Board Leadership Ad Hoc Committee Leadership Recommendations
Board Leadership Ad Hoc Committee
Committee Members: Erica Allenburg, Dan Arom, Jen Huwe, Leny Wallen-Friedman, Regina
Neville, Stacie Stanley
Date: November 18, 2024

Background: The board leadership ad hoc committee was created to gather information and
propose norms and developmental opportunities to guide and inform board members of the
skills and experience required to take on key responsibilities, such as chairing committees and
serving the board in leadership roles.

Summary: This document contains recommendations from the board leadership ad hoc
committee about board leadership development. The recommendations in this document should
be considered draft recommendations to serve as a resource for full board review, discussion
and final recommendations

Board Leadership in General:
Building successful board leadership starts by defining the overarching attributes of successful
board membership and a well functioning board.

Board members are responsible for the well-being of the entire district, not specific constituents
or stakeholders. This is a macro-level position. The board will review detailed resources to
inform the decision-making process, which need to consider the advancement of the district’s
mission for the success of all students and the health of the district as a whole. Specific
personal skills include: Community-focus, open-mindedness, commitment to education,
communication skills, strategic thinking, fiscal responsibility, high integrity, discretion,
confidentiality, resilience and commitment to equity.

To that end, attributes for being a successful school board member include, but aren’t limited to:
ability to think at a broad/high level, using the perspective of the strategic plan to guide work,
community-building, reflective decision-making, fiscal responsibility, confidentiality, equity, and
ethical governance. It is also important that board members consider serving two-terms (if
elected) for the stability of the board and to acknowledge the long learning curve of the position,
but this should not serve to dissuade or discourage qualified candidates from considering
running for the position. Currently elected board members should ensure they are maximizing
their leadership capabilities.

Recommended experiences for new board members:
● MSBA training is essential. All four phases are important. The school board is

encouraged to support and facilitate this training for all board members.
● A more detailed overview of school finance within the context of Edina.
● A paced training/curriculum that delves into the decision-making process and discusses

what information the board needs (or should require) when approving a particular action.
● Collaborative training with the district cabinet led by the Superintendent are critical to

understanding the process by which the school district and board functions.
● Broad background and understanding of the EPS Early Childhood, elementary, middle

and high school levels will provide an overview for how the mission of the district is



carried out at each stage of the PRE-K through 12 experience.

Recommendations for building capacity in existing board members/building leadership
continuity:

● Annual or bi-annual retreats to build trust and capacity as a board.
● Each board member should have the opportunity to serve in multiple leadership

positions. Ideally, leadership positions rotate as feasible to provide a well-rounded
background for each person serving on the board. Better decisions are made with a
greater breadth of experience.

● All board members attend all four phases of MSBA training.

Board Chair Leadership:

Key attributes of being a successful board chair:
Demonstrated knowledge and application of governance and policy, commitment to
collaboration, organizational skills, diplomacy and conflict resolution skills, discretion and
confidentiality, integrity and accountability, adaptability, strategic thinking, meeting management
skills, ability to build trust with board members and superintendent, decision-maker,
discernment.

Responsibilities of the board chair:
The Board Chair works in collaboration with the board and superintendent to guide the process
and strategy for realizing the vision of the district. They work to ensure that information is
gathered and presented in a timely manner. The Chair must have an understanding of current
board members to support their development and service on the board. The Chair’s
responsibility includes making sure that administration provides whatever information is
reasonably necessary for the board to make decisions.

Honoring the Open Meeting process is important with vigilance to prevent “triangulated”
communication (community members or staff connect one-on-one with individual board
members to influence a decision).

Recommended experiences and training to be Chair:
● Deep knowledge of board policy
● Experience with each core board committee, with a minimum of policy and finance

committee required as these are two key responsibility areas for school board members,
and a committee leadership role.

● Recognized meeting facilitation skills
● Deep knowledge of open meeting law and any other laws and policies that govern board

work
● Participation in all key district activities to which the board is invited (within reason) is

critical to building an understanding of the breadth of the students and staff represented.
● Ideally, incoming Chair should attend meetings with the Superintendent and Chair for at

least six months prior to becoming Chair.
● Completion of MSBA workshop for board officers
● Ideally, the Board Chair should have served a minimum of two years on the Board, with

one year spent shadowing the current Board Chair.
● Ideally, the Board Chair should serve no more than four consecutive years as Chair.

Processes/procedures for being Board Chair:



● For any leadership role, a board member interested should reach out to the Chair prior to
the December leadership discussion (work session). Likewise, the Board Chair should
reach out to board members to see who is interested in leadership roles.

Board Vice-Chair Leadership:

Recommended definition of Board Vice Chair role:
The Vice Chair role should be utilized as a training ground for succession as the Board Chair.
The Vice Chair should strategically share the workload of the Chair.

● The Vice Chair needs to be prepped and ready to step in for meetings.
○ Suggestion: Create a meeting outline

● This does not preclude other board members from ascending to the role of chair.

Key attributes of being a successful Board Vice Chair:
These are no different than those recommended to be board chair, with the acknowledgement
the vice chair needs room to grow and learn parts of the Chair role.

● Interest in ascending into the Chair role.
● Interest in serving more than one term on the board.

Recommended experiences and training to be Vice Chair:
● Has spent time on at least two board committees with one of them being policy and held

a committee leadership role.
● Has been on the board at least one year.
● Completion of MSBA workshop for board officers.

Processes/procedures for being Vice Chair:
● For any leadership role, a board member interested should reach out to the Chair prior to

the December leadership discussion (work session). Likewise, the Board Chair should
reach out to board members to see who is interested in leadership roles.

Board Treasurer Leadership:

Recommended definition of Treasurer role:
The Treasurer should be the Chair of the Finance Committee and will assist with leading the
committee. Under the direction of the Superintendent, the Director of Finance should lead the
committee in partnership with the Treasurer. The Treasurer should conduct a monthly review of
general expenditures that are approved by the board. The Treasurer should be aware of
financial issues that the district may face and make sure adequate information is provided to the
board to address those issues. Ensure the district finances are managed responsibly with
integrity in support of the district's mission.

Key attributes of being a successful Treasurer/Chair of Finance:
Understanding of financial statements, budgets, projections, and school finance. Analytical,
strategic, attention to detail, understanding of financial risk management, commitment to fiscal
responsibility, understanding of funding and revenue source, collaborative.

The Treasurer does not manage the district’s finances, but is responsible for representing the
community in making financial recommendations and decisions.



The Treasurer ensures that the impact of financial decisions is understood and accounted for in
the decision-making process. It is important to identify individuals and groups impacted by
financial decisions and work to ensure that they are represented in the decision-making
process.

The Treasurer can serve as a liaison for the board during contract negotiations. They do not
need to be the sole board representative, nor is it implied that they automatically join
discussions between union leadership and district management. The Treasurer needs to be
able to communicate financial concepts clearly to other board members.

Willingness to spend time doing things such as reviewing the check registry, contracts and bills.

Recommended experiences and training to be Treasurer/Chair of Finance:
● MSBA officers’ workshop, MSBA Finance workshop, prior finance committee member.
● Ideal for a treasurer to be working or have a background in accounting or business

management.
● Understanding of the legislative process that determines education funding, background

about the funding formula and levies, and an awareness of each group represented in a
budget.

● Be on the board a minimum of a year.
● Receive training on education finance in the state of Minnesota.
● Training on site level finances.

Processes/procedures for being Treasurer:
● For any leadership role, a board member interested should reach out to the Chair prior to

the December leadership discussion (work session). Likewise, the Board Chair should
reach out to board members to see who is interested in leadership roles.

Board Clerk Leadership:

Recommended definition of Clerk role:
The key role for Clerk is to represent the board with signatures of all board documents and
many legal documents. The person serving in this position needs a clear understanding of
District Policy for an informed signature. Manage documentation accurately, ensure transparent
board operations, and uphold procedural integrity.

The Clerk may be requested to manage the board's sunshine committee.

Key attributes of being a successful Clerk:
Attention to detail, communication and transparency, discretion and confidentiality, knowledge of
governance procedures, willingness to learn, understand role, focus on district as a whole.

Recommended experiences and training to be Clerk:
● One year on the board
● Participation on a committee
● Completion of MSBA’s officers’ workshop
● Also important to have a deep understanding of specific board policies: 104 -

Complaints; 107 - Public Relations and School Communications; 113 - Data Requests;



205 - Open Meetings and Closed Meetings; 206 - Public Hearings and Public
Participation in School Board Meetings, Data Privacy.

Processes/procedures for being Clerk:
● For any leadership role, a board member interested should reach out to the Chair prior to

the December leadership discussion (work session). Likewise, the Board Chair should
reach out to board members to see who is interested in leadership roles.

Committee Chair Roles:

Recommended experiences and training to be a committee chair:
● One year on the board.
● Membership on committee before attaining a leadership role.
● Ability and interest to work with the administrator in charge.
● Organizational skills.
● For Teaching and Learning: Familiarity with graduation requirements and how that

impacts curriculum decisions for Grades K-12. Understanding of the State’s role in
determining curriculum and how Edina Public Schools defines an “Edina Diploma”. This
committee represents the mission of the district in the education of all students to help
them reach their full potential.

● For Policy: Organizational skills, commitment to the mission of EPS and how it is carried
out in policy. A fundamental understanding of Policy 110 - Decision Making Process.
Policy is best when it is proactive, and aligned with State Statutes. It is weak when it is
reactionary.
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