
Retreat
Wednesday, August 7, 2024 5:00 PM
Edina City Hall, 4801 W 50th Street, Edina, MN 55424

I. Determination of Quorum and Call to Order

II. Approval of Agenda



School Board Retreat
Wednesday-Thursday, August 7-8, 2024; 5:00 PM

Edina City Hall

I. Determination of Quorum and Call to Order

II. Approval of Agenda

III. Discussion - Day 1
A. Team Building
B. Current State of the District
C. 3-5 Year Vision of the District
D. Board Goals
E. Enrollment

IV. Discussion - Day 2
A. Team Building
B. Board Norms
C. Cultural Proficiency Training/Application
D. Board Liaison
E. Community Comment
F. Tabletop exercise using IROD
G. Closing & Next Steps

V. Leadership and Committee Updates

VI. Superintendent Updates

VII. Adjournment



III. Discussion

III.A. Day 1

III.A.1. Team Building

III.A.2. Current State of the District

III.A.3. 3-5 Year Vision of the District

III.A.4. Board Goals

III.A.5. Enrollment

III.B. Day 2

III.B.1. Team Building

III.B.2. Board Norms

III.B.3. Cultural Proficiency Training/Application

III.B.4. Board Liaison

III.B.5. Community Comment

III.B.6. Tabletop exercise using IROD

III.B.7. Closing & Next Steps

IV. Leadership and Committee Updates

V. Superintendent Updates

VI. Adjournment
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