Work Session
Tuesday, May 23, 2023 5:00 PM
ECC 350, 5701 Normandale Road, Edina, MN 55424

I. Determination of Quorum and Call to Order
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DEFINING EXCELLENCE

School Board Work Session
Tuesday, May 23, 2023; 5:00 PM
ECC Room 350

Determination of Quorum and Call to Order

Action

A

Proposed 2022-2024 Collective Bargaining Agreement Between Independent School
District 273 and the Service Employees International Union No. 284, Buildings,
Grounds, and Maintenance Employees

Description: The School District’s buildings, grounds, and maintenance employees
have ratified a tentative agreement for a two-year contract effective July 1, 2022 through
June 30, 2024. This is the first agreement for this bargaining unit that does not include
transportation employees. The District’s custodial and transportation employees
petitioned the Minnesota Bureau of Mediation Services (BMS) to divide their bargaining
unit into two units, which was accepted by the BMS last August. This Board approved a
2022-2024 collective bargaining agreement with the District’s transportation employees
in January of this year.

Presenter(s): Sonya Sailer, Director of Human Resources; and Mert Woodard, Director
of Business Services

Recommendation: Approve the proposed 2022-24 collective bargaining agreement.

Discussion

A

Proposed Updates - Board Liaison Roles

Description: The board has had discussions at multiple board meetings about
reconfiguring liaison roles. At the April 25th work session four priorities were identified to
guide the improvements around the board liaison work and meeting the board’s goals.
The priorities are: capacity; equity and access; standardize communication to collect
and disseminate information; and explore pushing board work sessions out to school
sites.

Presenter(s): Governance Committee

Leadership and Committee Updates

Superintendent Updates

Adjournment



II. Action

IT.A. Proposed 2022-2024 Collective Bargaining
Agreement Between Independent School District 273
and the Service Employees International Union No.
284, Buildings, Grounds, and Maintenance
Employees
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DEFINING EXCELLENCE

Board Meeting Date: 5/23/2023

Title: Proposed 2022-2024 Collective Bargaining Agreement Between Independent School District 273
and the Service Employees International Union No. 284, Buildings, Grounds, and Maintenance
Employees

Type: Action

Presenter(s): Sonya Sailer, Director of Human Resources; and Mert Woodard, Director of Business
Services

Description: The School District’s buildings, grounds, and maintenance employees have ratified a
tentative agreement for a two-year contract effective July 1, 2022 through June 30, 2024. This is the first
agreement for this bargaining unit that does not include transportation employees. The District’'s
custodial and transportation employees petitioned the Minnesota Bureau of Mediation Services (BMS) to
divide their bargaining unit into two units, which was accepted by the BMS last August. This Board
approved a 2022-2024 collective bargaining agreement with the District’s transportation employees in
January of this year.

The proposed terms and conditions of employment are reflected in the attached agreement with bold font
used to represent new language and strikethrough font used to show language to be removed from the
contract as a part of the tentative agreement. Highlights of the proposed agreement include:

1. Step advancement for eligible employees in both years of the agreement.

A market adjustment for non-custodian positions and a two and one-half (2.5) percent improvement
to the wage scale for all positions in both years of the agreement.

Elimination of all wage differentials except for Saturday and Sunday differentials.

Double-time for custodial hours worked on Sundays.

A continuation of the current $250.00 incentive for recruiting new custodians.

Term life and accidental death and dismemberment insurance provided to eligible custodians within
the bargaining unit in the same coverage amounts as eligible non-custodians within the unit.

7. One (1) additional paid holiday for 12-month employees beginning in the first year of the agreement
to recognize Juneteenth.

No changes to the School District’'s monthly contribution towards health insurance.

New language to allow the School District to require medical documentation when concerned about
a potential abuse of sick leave use.

o
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The two-year total package for this proposed agreement is $8,180,358, which represents an increase
of $318,027. Using the Minnesota School Board Association’s costing formula, the two-year percentage
increase is 6.92%. This amount is within the School Board’s financial parameters for this collective
bargaining agreement. Superintendent Stanley supports the recommendation.

Recommendation: Approved the proposed 2022-24 collective bargaining agreement.
Attachments:

1. DRAFT bold/strikethrough version of proposed 2022-24 contract with changes highlighted in yellow
2. Final clean copy of the proposed 2022-24 contract
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DEFINING EXCELLENCE

MASTER AGREEMENT
INDEPENDENT SCHOOL DISTRICT NO. 273,
EDINA PUBLIC SCHOOLS
AND THE
SERVICE EMPLOYEES INTERNATIONAL UNION, LOCAL 284
REPRESENTING

BUILDINGS, GROUNDS, AND MAINTENANCE EMPLOYEES

JULY 1, 2826 2022 THROUGH JUNE 30, 2622 2024
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INTRODUCTION

1.

Master Agreement

1.1

This Agreement is made and entered into by and between

Edina Public Schools,

273,
and Service Employees International Union,

Independent School District No.
("Union") .

("Employer™)

Local

284,

No.
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1.2 Recognition

The Employer recognizes the Union as the exclusive

representative for the purpose of negotiating terms and

conditions of employment for all buildings, grounds, and

maintenance employees employed by Independent School District

273, Edina, Minnesota, who are public employees within the

No.
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meaning of Minn. Stat. § 179A.03, subd. 14, excluding
managerial, confidential, supervisory and all other employees.

as—defined—dnPppendin—Abut—exeluoding—the Superviseor—of—

1.3 Right to Views

Nothing contained in this Agreement shall be construed to limit,
impair or affect the right of any employee or their representative
to the expression or communication of a view, grievance, complaint
or opinion on any matter related to the terms and conditions or
compensation of public employment or their betterment, so long as
the same is not designed to an does not interfere with the full,
faithful and proper performance of the duties of employment or
circumvent the rights of the Union.

1.4 Union Dues

Serviee Eemployees shall have the right to request and be
allowed dues checkoff for the organization of their selection.
Upon receipt of a properly executed authorization (including
written or electronic), the seheoeldistriet Employer will deduct
monthly the dues that the service employees have agreed to pay
to the organization during the period provided in said
authorization and remit these dues to the Union. The Union will
indemnify, defend and hold the District harmless against any
claims made against and any suits instituted against the
Employer, its officers or employees, by reason of the deduction
of association dues.

1.5 Union Access to Information. Upon request, the Bistriet
Employer shall make available to the Union a bargaining unit
list of employees including name, address, phone numbers,
electronic mail address(es), work hours, work location,
classification, wage schedule placement, and dates of
employment. Additionally, the Bistriet Employer will notify the
Union of new hires on a monthly basis.

1.6 Managerial Rights

State law has vested in the Employer the full authority and
power to manage, control and direct the operation of the school
district, and to adopt, modify or repeal policies, rules, and
regulations for the Employer. All such authority and power of

the Employer will continue unimpaired, except as limited by a
6
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Agreement.

1s

f th

ic provision o

f

speci

Contrary to Law

isions

Prov

1.7

Any portion of this Agreement that violates any provision of

or any rules or regulations promulgated

state or federal law,

are null and void and

either now or hereafter,

without force and effect.

thereunder,

If any provision of this Agreement or the application of any

that

lid,

ble and it will not affect any other

provisions of this Agreement or the application of provisions

under other circumstances.
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WAGES AND OTHER COMPENSATION FOR TWELVE—MONTH EMPLOYEES

2.

2.1 Iwelve—Month Emplovee Compensation Hourly Wage Schedules
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2022-2023

The following hourly wage schedule applies during the period of
July 1, 2022 through June 30, 2023:

High Middle
School/ School

ECC Night|Building| Night Elementary| Custodian

Step Lead Repair Lead Groundskeeper |Night Lead|Specialist|Custodian
1 $ 27.88 $27.38 $27.47 $ 27.02 $ 26.96 $ 23.61 $ 21.53

L6 | $ 28.13 $27.63 $27.72 $ 27.27 $ 27.21 $ 23.86 $ 21.78
L11| $ 28.38 $27.88 $27.97 $ 27.52 $ 27.46 $ 24.11 $ 22.03
L16| $ 28.63 $28.13 $28.22 $ 27.77 $ 27.71 $ 24.36 $ 22.28
L21| $ 28.88 $28.38 $28.47 $ 28.02 $ 27.96 $ 24.61 $ 22.53
L30| $ 29.13 $28.63 $28.72 $ 28.27 $ 28.21 $ 24.96 $ 22.78

Eligible employees to advance one (1) step on the wage schedule as

of July 1, 2022.

Any classification V custodian employed at the time of ratification

of this Agreement will be placed on the Custodian Specialist wage

schedule based on their years of service.

2020-2021

STEP 1 M u 1 N M Vi LM

2
@;LQ (31884) | BLA72) | (317:45) | (31718) | ($10:03) | ($1692) | (326:30)
g $3:863 | $4:187 | $3821 | $3764 | $3603 | $4011 | $3682 | $5398

2023-2024

The following hourly wage schedule applies during the period of
July 1, 2023 through June 30, 2024:
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Eligible employees to advance one (1) step on the wage schedule as

of July 1, 2023.
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Longevity

2.2 Hourly Differentials
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2.2.1 HWeekend Saturday Shift Differential

oo

mevmmeadl]
J_C\juJ_\A_LCOO A\ -

For all custodial hours worked on a Saturday,

shiftsy the employee will be compensated with a weekend Saturda
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differential of $0.50 p
addition to seecend-eor—+

2.2.3 Snowplowing Differential

An employee who works hours outside the employee’s assigned
shift for snowplowing purposes are compensated at one and
one-half times the regular rate.

2.2.4 Return to Work

An employee called into work receives a minimum of two hours of
pay regardless of hours worked. This "called into work"
provision does not include the extension of a regular shift.

2.3 Monthly Differentials

2.3.1 Boiler License and/or Pool Operator Certification
An eligible employee who furnishes to the Human Resources
Department a copy of a valid and current boiler operator's
license card and/or pool operator certification issued by the
State of Minnesota will be eligible for an additional monthly
salary differential, as follows:

License Monthly Differential
Special $13.00
Second Class $18.00
First Class $28.00
Chief $38.00
Pool $28.00

2.4 longevity Pay

Eligibility for advancement to a longevity step on the wage
schedule will be determined as of July 1 with new employees hired
prior to January 1 considered to have worked for one year for the

11
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purposes of step advancement. Employees will qualify to move to
the applicable longevity step of the hourly wage schedule after
five years, ten years, fifteen years, twenty years, and twenty-nine

years of service to the Employer within this bargaining unit.

For employees employed prior to July 1, 2022, the longevity
calculation will include years of service in the combined
Transportation Department and Buildings and Grounds Department
bargaining unit that existed prior to the BMS Unit Amendment Order
of August 2022. Effective January 1, 2023, employees granted
credit for outside experience at the time of hire resulting in an
initial placement on a longevity step will advance to the next
longevity step after five years of service to the Employer within
this bargaining unit (e.g., an employee granted outside experience
and placed at step L6 at the time of hire must work five full years

for the Employer before advancing to step L11).
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2.5 Credit for Outside Experience

Credit may be granted by the Human Resources Department for
appropriate outside experience at the time of employment. No new
employee will be hired at the longevity rate.

2.6 Credit for In-District Experience

2.6.1 Step Advancement for New Employees

New employees hired prior to January 1 who are still employed by
the District on the following June 30 will be considered to have
worked one year for purposes of salary increases and vacation
privileges.

2.6.2 New Classification

A current employee who moves to a higher paid classification will
be placed at (1) the first step of the wage schedule in the new
classification or (2) at the first step that exceeds his or her
current hourly rate by at least $0.50 per hour, whichever is

greater.
TRV N = min ] sz ik mosroaa Fooam o Al S aaa £ A2 A YTT r \JTT +
vy |2 U I E S W i R why CllltJ_LU_YCC Wil TV OO 1 OTIT (=9 CTITOhoo T T T COCIUlT VT A\ = A\ == (s wy
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2.7 Supervisory Substitute Compensation

The Director of Busimess—Serviees Buildings and Grounds, or
designee, will appoint an employee to replace the head enginecer
¥ night lead temporarily absent for three or more consecutive
working days. Beginning with the first day of the replacement
period, the appointed employee will be paid the headengineer
¥ night lead rate at step one. If step one is equal to or less
than the appointed employee’s regular rate of pay, the
appointed employee will be paid at the night lead’s exr—head—
engineerlts step that is the next step higher than the appointed
employee’s regular rate of pay. In no circumstance will the
appointed employee be paid at a rate lower than the employee’s
regular rate of pay.

2.8 Recruitment of New Custodians and—brivers

An employee will receive $3686 250 from the Employer for each
new custodian empleyee that the employee recruits to work for
the Employer. The compensation will be provided after the
recruited employee completes the probationary period set forth
in Section 9.1.

3. TWELVEMONTH-EMPLOYEES HOURS, AND ASSIGNMENTS, AND
OVERTIME

3.1 Regular Work Week

The regular work week consists of five consecutive days totaling

40 hours. The work week commences at 12:01 a.m. on Monday and
concludes at midnight the following Sunday. This work week will
be used to determine overtime. The five consecutive days need

not fall within a single Monday through Sunday work week.
3.2 Overtime
An employee will be paid at one and one-half times the

employee’s regular rate for work in excess of 40 hours per week,
which includes days worked and holidays. Hours not worked by an

13
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seheoot—term employee due to a holiday will count as hours worked
for purposes of calculating when an employee has exceeded 40
hours of work in a work week and is thus entitled to overtime
pay. Sick leave and vacation days will not be included in
calculating overtime.

Overtime hours worked on a holiday designated in this
Agreement, whether the actual holiday or an observed holiday,
will be paid at two times the regular rate. This payment is in
addition to any holiday pay the employee may be eligible for
under Seetien—+3 this Agreement.

Overtime will be assigned to employees and is rotated as
equitably as possible among the employees who are gqualified to
handle the work as determined by the Employer. When the district
has been notified of possible overtime situations, the overtime
work will be posted at least one week prior to the scheduled
event.

Overtime will first be offered to employees within the specific
worksite and then to employees at other sites. The Employer will
utilize the maintained district-wide list of employees willing
to work overtime when employees within the worksite are not
willing to work overtime. In the event no employee is willing to
work overtime, the Employer will assign an employee on a
rotational basis using reverse seniority at the building.

The Employer, insofar as possible, will include pay for the
overtime with the paycheck for the period following the period
in which the overtime was earned.

Overtime pay will be calculated using the employee’s regular
rate of pay as defined by state and federal law.
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3.3 Emergency Transfers

The Employer may transfer an employee in an emergency or to fill
a temporary vacancy without posting that position, provided the
transfer does not exceed 180 calendar days. During the period of
reassignment, if the temporary assignment pesitiern is to fill a
Night Lead, Building Repair, or Groundskeeper position in—
etassifieation -V M—FV/M—er M, the employee will be paid
at the rate of pay provided for the temporary position under the
terms of this contract. The Employer will notify in writing the
union steward of transfers exceeding five days indicating the
effective date of the temporary transfer. This notification will
be completed prior to the tenth day of the temporary transfer.

3.4 Custodial Shifts

Each custodial position is assigned to the first shift, second
shift or third shift. Shiftand weekend Saturday and Sunday

differentials apply to emptoyees—working eustediatl hours—onty,—
whieh—dnetudes—snowplowing duties.

The first shift is any shift where the majority of the scheduled
hours to be worked during a work week fall within a period
between 6:00 a.m. and 2:00 p.m.

Second shift is any shift in which the majority of the scheduled
hours worked during a work week fall between the hours of 2:00

p-m. and 10:00 p.m.

Third shift is any shift in which the majority of the scheduled
hours worked during a work week fall between 10:00 p.m. and 6:00 a.m.

3.5 Split Shifts

There are no split shifts unless approved by the employees.
Split shifts are defined as two periods of work in one day
separated by more than a one-hour period.

3.6 Inclement Weather- Custodial Emplovyees

On days when school or all activities are cancelled for all or
part of the day during a custodian’s shift due to inclement
weather, all employees normally assigned custodial duties for
all or part of the day are expected to report for work to the
site at which the custodial duties are normally performed.

15
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An employee that works on these days will earn a day off with
pay. The employee and the supervisor will work together to
ensure the time earned is not forfeited. Earned time off must be
used by August 31 each year.

If an employee is scheduled to work when school or activities
are cancelled due to inclement weather but not able to report to
work, the employee will be paid for the assigned hours the
employee works on a normal workday.

4. VACATION AND HOLIDAYS FOR TWELVE—MONTH EMPLOYEES

A twelve-month employee receives vacation days as follows:

Years of Service Number of
in Unit Vacation Days
1-5 10
6-12 15
13-19 20
20 or more 25

16
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prorated basis at the time of hire and each subsequent July 1.
Upon an employee’s departure from employment with the Employer

A twelve-month employee will be credited with vacation on a

unearned vacation will be deducted from the employee's

final payment.

any used,

A twelve-month employee may carry up to ten days

only to the requirement that sufficient employees remain on the

job to constitute an efficient work force,

An employee may schedule vacation on any day or days subject
Custodial Supervisors in each building.

of vacation from one fiscal year to the next fiscal year.

4.1 Vacation Scheduling fer—Fwelwve—-Month Fmplovees

as determined by the

All vacation requests submitted prior to March 1lst for the

following fiscal year

seniority basis.

will be granted on a

(July 1 to June 30)

All other requests for vacation must be

received by the supervisor two weeks in advance and will be

granted on a first come first serve basis.
4.2 Holidays for Twelve-Month Emplovyees

Placement of

There will be #+ 12 holidays with pay per year.

after consultation with the

days 1s determined by the Employer,

Union Steward.

LTI OF

+ 1
TOTTOWITITg

BEEE 20N 2021
>

11

20200 + 1

e b e Tz Ilon
i I N NN NP WP WS S VA Y

=y

A Ty |y ¥ aw

CIIooTgllT U oallc 2

A

Ty A

ooy

r + ] T3l <z 1 2020 +

o
n+

n 7T T

Bl o

r ol aoog

£

o

BN
[ Y ¥ A WA W 5 g =) w PP L LT o

anhaAa ]

oLy L7 T T -

I

VLTI L
g 1]

|\ S & SYND I WD J S S S Y @ S USp S N i §

[ S

m

1N

m

ot Ay vt g

n

VAAST

a~h a1

ool Sz

2021

20
ISAvA

Ti3n

T—OT
13 ~-11

1194 @ AW ) w
CITOoS T Tl oy cCctT o oIyl orT

W T 1T T

IOV TIIrC T C©

T o CT M

o o TTOOU T

T
+ 1

A\

(LW I i

+

o

3z

mi

o

+

=i B

Z

n
OTT

o

3z

mi
T T Oy CTTo

T

[T 23 1w v gu 2 S P A B B i S o e =

I

n

i 3

rat+h

W T CIT

S oA Ao
o T oUTTUTITCT

n

lenaeszatsz ot~ o
O gC VT Ty

+h

Iz

m

e U e

(AR Gy By W i §

o CT M

I

Ay

Elssih

mrov e

TSI

m
o v CIirC I T

Iz

£ ot~
OT—oSCctCP

13

xz3 + 7 T
TOngC vy~

ney

o

1421
ST gTTo=C
acnh

T

TIT \o
ac~h

T—OT
" Iz

T T CTT

T It

O

+1h

B nmde HEL oo

I LU YTT O I LT U YyTAS US oL

=

SZ

ma Sz o mar

o

Sz

Y [ i [SAY ¥ AW AW g

rTocCc LT rTCcaoac Tt OUrt

o o TTOOU T y<=dLy

T3 Moy

] 20271 +havrm~aa~xh T2 20N 2029 +h
oot Uy TOTTOWTItS
+h

Ta21 <7

o2 s
TrroC T ve—ouTy

=l
[ e

T

’

CITOOglT

ac

A%

+7

1 2021

T121 <7

o
A

N T T
21 1]

Bl mat ] aun

r» +1h Al aaaa
crtC—CraoocorrrCatcTOTT

£

o

RN
[ Y I A WS W i) U g S wy PP L LT o

El=

cCIIrC—ooaxry =Ly A
N

s

VL T

O
acnh

m =

o oty e AAxzATA A+

NAZZE N

Sz

20 2029

AV,

EEEESY

O

o v CInTITc Wt OC maoaTtc

O C TP

[SAS ¥ A WA w g m

A

cO

Stk

T Ol

17



DRAFT 4.26.23

SE
0l

bD
H

1

5

L=

o
[Tl A o & g

P PR L I~ SN QLN
OO T T CTO W ICTTT

2 @it

n
O

=

1T FfFfar 2 T Ly Moo~ o
o111 1= ITTC 1T LT - 1 L 1L IO OU L LT U 1L UIT

5.2

nt o

ISE—S LV

i

+ o oy

Sood a4

Loyguiltdl Ly oo LYt

il a7

r

q 37

AR

ST

EEE S IR

2N

VAR

O COUTTTITO

CLdilTo UL T

Ry

rodLr——1y L av yw] |\ I i v N

+ 1
WL CLL

ISCITE

+~

13

+ K

Efmcnmaded =1 £ &0 BB
1 ITTCT1ITTTr 1T A\
AL Sl=

PO TTo o | i s e
]
CIIC— ap P oTooT T

1

WL T

A

=

A

o

1

73

T
WL LT LT &

=

n

=

o
SPeCTa=T

Qo

I

TIoTLr

LA AT AS Ay SASE =

T T TS

o
TIT T O

2N

r

337z

193] <z~ o

I

3 o

E + 1 S ]

(SAW AW gu g wpn mp W g

£

-1

-1

T CCT .

1 ot

IToOO L Ty poro AL T veoer

cO

i
a

z

133

oY
LT

11 o
ITTOT IO

Tod fo

S ]

o

=

173

LI

ot

1+

4

Orrrocrclircrar

+h
CIIs

ToOTLT 1Ty

|F B @ ay oy

5.3

n

11+ o
OO tTte SOt
£ SN £N0 -~

T

1+

337

BN I B = P2

Loydu il Ly oo LYt

7

P N |

7z i Avasrara o

133

1rodLr-—L17y L av yw] ALV TIOo

I

=
Tt
r

Ry |\ N S v oy

+~

13

o~
LAY N U iy & Ry )

+
T

R

=
IS T S S S > = e e

=

A

o

1

73

T
WL LT LT &

=]

haas

oot

=

oo C T CcoOCcT OTao Lo

ISEEN AWk o

TIoTLr

LA CATIACA Ay SASE =

o

T 2
T O

o
LT CCT

=
I

PIEEENENE IS A EVSE I

133

= 1Y

I dppp L LTl T

1

3~

+ Sy ]

EWA PR E 1T on
OO T T TTOTT
£

n

Tt
a

TOOLT Ty pOortO O voerD

a  +

Ry

it

il o
WIroO—S oo oScrrcocuocc

+heayr A7

ma s
| & i Erw R W T t/(./L_L\.A.

o

=

ATl nd

n

1+

=

|\ 5 Ep E g W S N i R W g @ e

O T veTo

cCO O TCTIICTT

+ 1

WL T

el

\SAv aan e e

LR NS
WO T

113 o
P AwAD =y

o

i

"1z

[ 2 31 3= B e S S o e 4

AR

a

=

1 m

1

PN P Inaat
1T OOCTT L AW sy

n
OTT

T

CIrooT

cO

Tt
ISEEN W

1+

3 37

ST

ot

4

[T S W ) s Sy W i U wy L av yw] AL TV T 1

o

n
T T CTIITT

Lo

a

=

T Co LT 2SI

O+ o

£

=

a
Eea o)

O

O

r

xz3 37

ney

4+ ] bl

| ha A
(A = e e e A

T

Sz

mi
T T Oy <C<T

T.T

n

N

T CCT .

cCIrc TUoUITgT v I Cy

T CCO OoC

TICTW

O

coemdb ]l B

=1
IO T T COoOTUTITCT O [ S

n

sesl

T 1
W

Hmdb om oz

D

+ 1

4

11+ o

n

4

o
—AMT 1 LTITTT A\ I Sy S Sy W ) w

nao vy

r o

=
LT O o

CIITC D LToCL TCoC

ne

4

r
Do CL o C oo TCTIrctT

1ot Tz

T N at+
Tt

£
1O

=

a
T C O C

O

5.5

+ hoss

~

=1
LA g g LAy CUTTho TOOT 1T

ey T

73

TOTTOWITIYy UOalirc JU

T

n +h

LIS S e

D

+h

TTCTOV O

\a

I

T DT o T T CTC T

PSR B TN i PR
oI vacao o tOIT

S o

1 e

ol Sy

o £
SIS

o

PaCE 2L
ISAZE S A=A =y )

1+~
O

o

Sz

n
T Uy oo

e el
WO T

TIITC T CTCTo T o

oo LTa Ly

5.6

18



DRAFT 4.26.23

Ta3 1<z 1

S o AL
OT

1Tnad

Aot o vrm o

1 ba

1

sl

LA\ [ S S S WA NI W & W G N i B B i S WA S & )

T

N7

i XY

TUOTITgT vV ICcy pay

1 orncresr

ESANEYS
T—OT

1

IR T

|

ooy

7

=

Emna
%UU_L_LJ__Y

1

73

T
WL T

o

7

eV N |

ol <7 moanth o~
cwC v IO pC Tt ot

il T3 s

S~ £
Tttt

Do T Oy T 0

TOTTOWIITY

— O

S

ol o oss

1N bhaoat o~ e~ 7
(SFE A SAC o = oy S 11454 5 S = ey

Iz

AL EE e m it A STl a s
_L\Jll\j\_,v_l_k_,_y |\ I i S SN W SN WP RN ) USI Sy @5 R SRS )

Sz

xZ 3

ney

~
— O

[SEyaws

oo Ty

ooV T

I P

=

a
TOoOITg TV LTy OrrrrrrCcrTrTircrraor

3z

373

Th ner

11

+harm e Iy g g o
/AP S U N R A

73

TITC

TOITT C .

Cir— o ool go Tty

n

Loz s

£

Mmoo+ N Ol oo
CTIC —CcO IVCwW TCloo L L TCTtC COUILT

Iz

M
IOV

5.7

n 7T » 7T T +
O

5

4=

1 o

£

Fformm o AT SN aea
O CraooorrrrrCca Tt OTt

o
=}

<z
T /M
V7 LTy

m

whn

Sz

ISEEECECV AN Mmoo

7\

pu

v

T

\%

T T OTIr

T WIto 1oV

o Oy

I COoOrC T CTTIrc

(1

a

EN

Tz ]
A j= e e

n

-

-

o

A A TN o~
oGO T

arnhaAa ]

T /M
Vg L7 LTy

AW

n

ERPR e

£

=

TTrooco L L TCToOCTOIr

al oo
+ha

7

ProaocCcCTUo o C

0

POS LT CITUOUIT

T

(D)

n r
O \NC=W

EIPE ]

al o og
TCTrooco Tt Tt CocITCOIT

TAL

+h Eo

n
EISEITE

ot AL 4 I or

+

3 o

£

TTTW

I

[SAWY ¥ 3 WA W 3w g m) Wy

W g T

O CC o UL |3 ¥ v

EIEEEEEN S

I

o

17337 <7

o1t W
C L LCCIrc

o
=}

Sz

gda  +1h mr

o
T2 T TTT O

P PN B P

S mmis

£

PN

rTccoTy

IToOO Ly

CITCT— I T Oy T T

T LT L oC oCoM CIIT C

CTIICT

=
wh

nl o~ 2N
o pMpLrac oo Uit

=

M ]

PN R B NP S T N
1TTC

+ Iz

2 oalh Az ISI LN ~ T
5T

TIT o0y

ot oy 2 £

T C

TIT

T It

gL oo oo L.

WIT T CTCIICT VT

A -
A -

=
[ 5% 3§ (@ i i A W o

Elas  mmenadoe

2
ElS

n
1T

M 7 mataot e Aara o g
TITChO ©

+

L
o CT N~

P By & ay wy

[ i

E =

O CT N )

T COTier I

(SR i e e A

[

I~

P S .
o LT CUOUOTTCITCUIT

4

+h
CITLT o

+

T eon B £ o g
O O apPpPTy

ot
o T TITOIT

n

4

n o

Sza o

T T UV IToLUlto LIl

D

Ry

L PN T
DA

n

o ST

+1h
cC— 9T vCTT

£
O

IXIT

a
| 3 S S m VL S S 11 = = w7 ) u_l_J_\.,auLfY’

21 st

=\ r

Sz

mi

337

PN NN
u rw)

Sz

mi
A2 133 === o v e

rm

CCTTIrr

o~

o
CTrT=gTToT<T
a~h A0

LT

[SAYZ ¥ AwAw gu

LT N
yoor L .

a

=
-

oconmiha
DCCCicCTT

a  +

CIrC T volT

A\

oL

Ao

Co— OCT PO I oo

oCcIrcOorrTtT

n
LT

ENE N SN
Wttt

T.7

o+

m

1

TITCOC T CTTIICTIT T

3

o

Aoasza wwharn o~k

On

Ay

WITCTTT o o TTOOU T ] COITC T ITTTH A\ v 5w

Ay o

A

Srn a4
IO TTT T

o] o o

o 52
T o PO C W7

n

S AESSES A

o po Lot O

[ AT nw

’

O

TIoCT

WL T

7

IS A=

rm ]
0\ s 1 £ & e g

n o
(=8

]
WO KCO—OTt

T.7

11 o
ITOTITT O

o o TTOOU T AT Y e

5.10

EIE & JoNE e

A

i

=

i
O pliryo Lo CAaTIn L iIar CoUTT

Zamm o o

1

3 o

nhsxza 2

=

o

N S LI e
TCOo TS

Emen))

Q4

T

TOo O T vCT o,

O

o CCoCT

EIPE e

oI T UL 1Ty

m s

n

o

r LS PN
IO 1T DA A -

T . P
CIT1I T O

W T CTIT

T3

SZ

m

4

mi
T I T Oy CTT

+
o T
+h + ]

W T CIT

£2.7 7

=
(=8

T£
i S

4

I3

biia
o oto O veTr

o]
cO—goaorTtty oS

Tmir ]

3137

AR

=

el

£z

o

SZ

-]

TOT

S @ g g e

CITC I T Oy T

o
CTITT oI UL 1Ty

n

n

4

[ I N WPy @ R B i WL W 1T

=

+~

R
LA = = e S A 2

7

mar
T e 11 S S A =

=]
AAAYE = J\,

T.T

31

oot~ A

O o COoOUTIT T

1

2 1 1~
aovarraorcs

Sx7z 7

4

n

-

-

o

R

31

sl = mesumis o A
Ay L C oo COoOTUTITIT tJUO_LL,_LUll,

N e

P

-

CLrrOolIlo T T

[ S W [y yaw

19



DRAFT 4.26.23

5.11

n

S~
oIt

~

Sz

T ]

xz S10N Fream +1

PR
A j= e e

Sz

mi

W

TT

T—OT
+ 1

T Oy

CIT

T T OTIT

e v v

o=y

IXIT

~

Sz

T ]

e ]
AR =)

o 4+

TCT T T OoOrCco

oo

~

3z

ma
ST Uy CtT

ot 1
CITTO T

Sz

Ml

O CIIrC— o T Oy T

T

CIT

o=y

P oo™ plunarf{ p

NN Ry

+ 1

=TT OO

n o

=

m

DN 3

o

o
=}

m
C CIIT

T

TIT

R
TOpPT .

ca~nh A1
o CTT

ST S
1O TaCT

+ 1
(Sm

It © L OTho

1= S == =

Tr LT

A\ R g m

+ 1 PAERE TN 4

Ll

£

EN BT
(SIS = = v

VA N
[S3111 % 3 5 S & mu s

1SN

S~ Al sy
Sz uavs

gy ¥ AW yw) TTIT |\ i Em gy v o L oOocCccT COISCT o o

T

oy &

PPN S
A= 8 LAtJ\JJ.J. CT

mimaAarn ot A o oA
(SAS£115SASS SIS RS SAS ey ie o)

o
=}

337z

+
|\ mm v

12
TT

~

rIzg o

OO TV OO .

e R kLY

anh

non

n
OTT

E=Tl0la

o

o]
WO LT

~
— O

Tt Ao d A g A
CUITo T OUCT 1T T T ITUIT

£

ot

TCOotC ST
a5

rooyia

[SAYZ AT Aw gu m

Adii st A s
IS A S S EERSAS S S A S C AR SLAS s S 4

TTrOTT

T Tto
4

CIITo C

T T OC

+ 1

3 ey

m

EREVYE SR EVSE I FNE Y

£

S+

a T

ook £-11
T CTT

zy

LR i

CIIC LT T T oC UL TvocLho

[ =y s e

Uy o e

o n

o

3z

mi
T T Oy CTTo

an~h rm
CCTItt

rIzg o r

3 n e R kLY

CrolTop UL cacUlT

1ot

i o

4 oo

ITOoC T T CTOT

T T

[N I B WA W g
+ £
1llu_y A Lo C

SO TV oYUy

Aasza

ool

] N o~~~
WO LTI —OTt
20N
AV

T.7

3 o

o o o Ntz

i1
CTITa T oMU CTUIT IO LTS

N

[SAY ¥ L W W g AT Y O e ERY

TTOTT

O
haoao

+

3~

=
T Caotct

31

N~ Ao

|

ma Sz
T T Oy CTT

At o~k rm
cCC It

Pk I 1
C UL T TTITC

Ay

TTTOS A\ & S EL NSy I AW § & g Ay o

adE

o o TTOOU T

S = cmmeal
WY

oot A A

. Yo
PeCT T OIS
acnh

n
i
+ 1

o

1+

n
TIrcc T oC

o
=}

Sz

mi
CIIrCT— CIo T Oy T

OTT

TCoo coUTTo

o

Sz

rrn Iz ] S g man

+
cTTILT

1 ey

PAEEEYS

Aasza

ool

non

I I LT Uy TT =]

CITC o CIrToOTUT oy praoctTity

o o TTOOUT ATy o AU L LIy

ITOTT

ot Whey +1

and

=
EY 4@ R N iy RS & R B i A WA W 5 dliluU—poUo Tt TUuU Uy

ML Aads A m aamdlomds oo
[ N i Ny L 10 C

ENEPOI BN ST S L 1 a4t
O T TSt

n

nam

[ i ey

e

o o LYt

ITaorre OTr

1 ey

14

4

Ljw gu mpu By v au =y 5 AT Iy

PR aNE o P N Y N S ST
T CatCTt

A=

oot~ A

+h

rraapr Ao+

£

O UPPCT LV LS UL

I o COoOUUIIT T

Ay

[ S W o)

I

T O LT WO IO

o

ik s

n

W W B~ L 2 2

PSRN r
e

=

o
TIrc OCTC Tt o TOIT

Aot

o
=}

M 3z 14
S TroycT
= A A

CIT LT O

Ao

oo LY THIirT T T

Th

i e s g Wy

o cT O

B |
W

z

E ae

ot
LT CT o

1+

Tmi ] 7

+h

1191 AW ) w LJ_Y,

+ 1

o]
WO T I<

n

4

4

[ AW AW i Sy W S N iy @ g

1=resyy

TITC

CIICT O oy T

-]

ac~h A0

PSR NS TS

1 an

11l xz Oaaad Ao
IO Ty

T

+ 1 ot Q4 A~
e S ElIsE eSS

1+

oo Loy [SAYZ ¥ AW 3w gu mp Wy

o cOoTOToTlr

Ao % 5

T C TP

[QEE T2 WoNE

n

Werles nee 2
IAASE SF\ S T

1
1O

T o1y Do~ Aas o
L L O CT T T T

[«

2

O UL, &

ISl

O LT

o

Aoy

+

+ 5z

4

I vrpoULTTUuiT LTy

T S P I
CTITTrCT

i

N

o ez A

aaolh o M Sz E
Fany o CoTTOOUT CCT LT Tl LUy T T 10 ML UV IUT

£

LT HUT oT

|y

Adasza

aolh

n oA

o]
WO IS

B onmdt  mavaimd dlaoasdt 4 aen o=
T 110 C CUIT O AT T CITTUIT i S
~~h
\NPN & B Uy Y

TTOTT [SA) A W W g ATy O e

[ S @ i e S R w9

nl o~
ey P Tact

maxz

3z

rm mr
Tl T oy CctT

CCTTIrr

ao~h

=
T

o

Sz

MAosz

Dy A 4+
L 1 1O 1

A\ NAZZE N [SAS ¥ WA w g m

Ty

cO

3
Clrollop ol cactUlT

A

+ 1 P S

ot Ihyy

S A

RPN |
5 N N & R S i R U @ R SR Y A A W N (S wLw ¥ LJUQ (A wAw § LJ_Y

ma g o

o
E ey

-zl
WY

7

¥ I e

TIIr e T LToC

n
i

rao ot

n

E =Y

a
TIrroaorcoccCt TIrcTC T oC

1
+h

I

3z

mir
Tl T Oy CtT

rm

CCTTIrr

1

W T T OCT

n

dor o rim

WITO

g <z

Iy o CIroUT

(=3 =) e ap e gy 3 e

hoxr

E

rxzra o

IR EE=Y

=

4

IToTC LT T 1TTU Uy

n

o] T
WO IS

+r

Q3

1 ey

o

T O U CT LV Lo UL

[SA% 3137133 ww

TV Ity

RPN
WO T

n

S ERS
7 N\ 1 U R i U S N R O 6 R

+h 1 o
CIIr— o

n

W W o 2 o)

1+
O

n

3 g

o
TIrc O T T o TTOIT

1

MAosz

ey

A\

oo LY TIirC T T

T

rry

20



DRAFT 4.26.23

3 ot o
TOoOCO .

n

W Wl B~ 2 2

1 11

+ 1 ot

ST B I RSNV IR 30 SNPNE
cC—Oou T O S

+ 1

A=

CIITC dvaoa rTaoTrT oo LY IImcTITCo

WITC T T

Ao

E_OFA Thscsma
.

3 i
TITCCIILE

m

=

13+

mamad e
[ S NPl W) WP S VA )

20+ o2 1

U CIT

= A EEEESY

ot
0

ToOoL S O ot

\PAv)

TTrCr

cO

WL T T =354

T O Orrc

T

m

T It

- £ Do AW SN L gy
- LT O VOO T T 1T OUTT

=
oo Lt C COULT

E = sl =i

T

EE NN SI NN
AL S\ @ B U L W i

m Th S ~Naa s £ o~ o
C I T e g t/u_l_u

n

voCoT T UL

E ey

T LI

TITC COlirtourrc

o=

m
cC It
£ K
O
2000

+ 1 an~h

a Iz
ooy

o]
AR =)
Th

R VA LR £ b
O

ratoad + + 1

nxr

[SAYZ FAwAw gu

I

T O

CIIC it orrc

+h

cO

POt Cc TS

11 o

=

Nl

smdan =)

ENEVS
AT D
a~h

z

o

7 n Yoz 217
3

mir ]
CipTOoOyCc<T

oo TT ToOTLT o
dod iz

[ S i ) (S AR SR § &

(SR i wy MLV IOUUOS

o

T

3373

a

o

=

LT PN
Yy =T

o

13

X737

R
CIIC P o v Ioao

n

=
AW e i i

o]
WO LT

\PAvAvER TIT T O

(= S = E v A A S

o
QN 1
\SAv

[SAYZ FAwAw gu

n +h

=

LR AW

sl
[ SIS W e L_,_I_J.J.g

r
ool

11 o

a Iz

=

333w = mpy g my = mpm =y ) . 4

2~

LI P P

Eomo i
T O T T ITTOUTT

1 ey

oaa ]+
T oorcTitg

v

CTIICT

i

T O

h + ]

O

Iz

rm M ]
CPTOyCT

CCITIrr

3~

wh

1o

7ot 1 A
vaCacIOTT

oA =S o
oL tJLALL\.L

2%
IO OIT T

[ i oo TTOOUIT

CO WIrTLTCIT

ITTOTILO

=1

oF
A== S BT = =5 = = ey

-1

o
O

£

Noar Aoz

r] A B heoativro
WO KCTO—o

TAL

SZ

mar
IO T Oy CT<T

rrm

CCT I

o~k
T o CItoOO0T

On

S a1
Tttt o T

[E S -

Uy

ITTOTILO I

TTCT e

3z

rm mar
ST Oy ©<T

CCT I

an~h
T1IIC—SCIToOOT

LT N
y oo .

o~

o

I N e

n

=

1792 Aosz7a

-

[SAYZ AW Aw gu

CIIC P o v Ioao

o

Uy ©

m

4

T IIC »

BTN I
vVatCacTOtT

£ mad
t/u_L\L

4 Krheoira
oo o OT

24

ERPovE i 2N

[E S I N B R N B g R

o

[ S

Ry

= 42

2000

1
WO KT

T.T

113 o

Qcn W

TTIOT1IO

A\ A

£

Nor Aoz

CPNE S P B~ T =
WO T IS

1

SZ

o ma
CITo T Oy CTT

CCT LTI

a~h
T o CItoOO0=T

Srna ] My
Tttt TC
179792 Aosz7a

T

[E S -

Uy

ITTOTITO I

7

T WO

11

o QN W
(oA,

onma +

o

=

3z

mi |
T T O yC T oo CUINNIT T TCTO

rm
T It

o~k

A

TIoTOLr O

1=

TIrC oCIrooUxT

Uy o .

|
CTrT=gToT<T

o
ey

3z

rm mir
T T Oy CctT

CCT I

o~k

LR PNE S
WO T

r

Q13

TL . IO

O

[SAYZ ¥ AW A w gu

T

(=A% 7135333 ww m

m

4

CIICT

Tt 1 A
vaCa Tt IOt

£ ez d
tJu_L\J.

11 o
ITOTITT O A -

3
WO T

TaL

= 1204 WThea-ro

172 Aosza

as

111 o
ITTO O L O 2%

ITOTIO

T

ATy o

7

111 o

Ladt o e

— 1204
TZ 0T

T.T

£ oo

113 o
TTIOTILIO oL

rlad L QN W

MAAYAE "I A AW

T.7

11 o

1204 W

a5

TTIIOTU1O

cCOoOTTI

WIS

\SAY) O OIS 1

ITTOTITO

T

m
CTIIre

It 2 A
vattatcTOTt

£ mad
t}u_l_u

QN W — BT 2260 Whaqapa
TOoTOLE S [ av)

\C vy

a4

TTTOTL O A -

ISEEE TR~ I
oirc T

=
IO

m

3

C LI

BTN i RN
vaCa T TOTT

rr

=
T—Co I

a~h

=
co T

ot o

mir 1z wh

Tl T Oy CT

n
IxIr

cO

WITO T TTTTOo

mas medh & aen
AL L @ N U H W i

a
oL IICC

rr
2015201 &

=

o
o T

13

L XN
AT

+ 1 I oy
TOTTOWIIg
+

£
A\

Nitexraeont 7 o4+

O

o CTIO0T
a Aiie

I

o Lo C

TagooT
.

o

Iz

aolh

1T +h

2SN

m

4

TS AL @ N Hy i WA W § AU LTIy

Srna ]
XAttty

St Al A

3 m

[SAY A W W g y =L

VA= =y \YA= =)

CTITT

o=

T

TIItC
o Al

o n Taa 1<z 1 2071 &
oo OoCTwCtTT

17

mitat

Taal <z 1 2071 &

n

UL O

1
Alasion

ooy

oo T oOT

o \SA==nvaZ

oo Ty
2071 7

oIl onwa L aOcTtO—OTT

3 ey

+ 1 P2

maitat W
oot 0T

m
T LIrCT

Tt 2 A
vatCa T OTt

A

IREENEVERY
Do IrC T

S A Aoaecaod D

(v Eapmp E )

COIXTTT

~ Ly

dIrTU— 7 Iugto T

21



DRAFT 4.26.23

ot
T T

m 7z
Ty

Sz

M ]
CpoTroyce

Y
TLIT

m

4

CIcy

=i n

oot
v T O CTIIIT

4

1Moy
CaIsTITy Moo

£ o+ -1

1 1

1

T

O

e E S S W

TIT

S

Maorndad sz
TIOTTICTY

n
OTT

m

=

12 .01
==

~ 4
(=19

mma o o~

o

40 rhervra
T TTO T o=

[CEyaws

TL e LIl e

U LT

T

TICTTO

1< COTTItT

WO IS W

TIT

\%

o +h

3 m

g o+ n S Al n holf +
OtC——arttG— O~

LN

1

LA S - T ML T

173

7

ma
IO T Oy CTT

n
ISCITE

[ i ey

CTItte S
£ 40

T.T

Ao

11 o

lalal

=1
T T TO O A -

n

eafla &
VWO LY

T.T

TS e -
J_C\jLALuL [ S N

o
=}

7

ma
IO T Oy CT<T

WCTTIy

TO 11U S T

ElSEil

LT CT

1
WO KT

TaL

11 o

Iy

el

corrat
AR AT B e & ye)

1

73

T
WL T

Aoz

4

gl
oL LUy

1Y

mr k3 =EE =
I LUy TT A\ R v 5w (R =8

rm

CCT It

ITTOTILO

[SA Y B A W h W g

m

=
cCO O v T CTIIncT

111

ot

Iz

+ ]
I T O T T I T

+lhaa o
CIrcho

o

=~ Al
[S3 3w e

7

wTTT

T

.
VA= =)
=l

LT TTV T Tt

AL

n =
(=3

=
o

.
WY
;

O L COIx

AL

O
[«

11 o
IO O

n

R TG et—T1t

3

n

1

4

.7
W T

o

T on doass

LT W
vatTocITUIT

7

3~

na

ITOT T

Ay o

ISV

i
TTIC

Y szm

TS PTooy It

mmnllass  asn
J_\.a\ju_L(./LJ_

1+

o

+ 3

a -+ g

W T T PO o C

A

EaN N |

T LIl

T CCT s

T IO % 5

CTWO

ERPovE i 2N

Ty T - L L1

ma z m 7

2 daxz oz 4

oLt 1rTucdy My

z

n

=
coO—ddliTy

o n

4

(AW S W i Sy W Sy W 8

[ S

I I LUy TT

1Tndar ot 2 A
o CT IOt

7

|\ i W 8§ weg

n

hetira

a3

i
O v T oTTIInc

Sz

naon

ERPNEV |
AR =)

a +

anh A Aa

o
=]

SZ

M ]
P TOoY

rm

CCT I

 ~

TTIOTUIO TT

TIOTT

Ry

[ S ALY LU pu 5y LW §

[CASZ FawAw g n
+ 1

o

n
OTrT— ot

Al =t

ST e mae aupe g o

P |

o

n

P
oo T I OUTT

n

A~~~ o
T COgTT—Z2CC—= 1t

Al
J.LU_L_L\A.(./L_YQ
To dlLiE i
[ N Ny & R e

1

1N

.

7

I

E S VNP S T B SR
EEASAC R e mn

+ 1

1 m

n
\TZ ¥

T CCT s

|SP m mp y

C I

el

o oA ISEE VAN N S|
TocaocCto oS

3z

mi
Co TP TOUOyCTTo

o+

NPT YN
W OC oo IToict

Beram mad T

i

Oxz

[©¥ ¥ AW aups yw)

v LT CCIncT

it 2
crric— O v T TIIttc

Iz

n o

=

oL CcOuacrtOIlroy

+h

TS

ooz EEANEZE I IR o oo
POSSToTrC— O veTrTImc

n

n

o

=
oo oTTTT

T C T T CTO COT

tzeant+

=

oo aA.a ]

RN 3

T.T

n

o

R

7]
LA g e LAy pPYSTT A i

ol
WO IS

T [SAYY ¥ ALY R W g 5L LW § oV COTIT T

Ay

WCTIK P TOT

£

DI Il SN R NEE ) 2 ar e~ 1~
W tcirTit  tirc—opttTTIC

o

Sz

mai
\—a I T U YT OO

o

+

3 o

£

B |
W T

m

el &
AVl PR Sy up Ep § § Sy

Oz

[ S i SRy LAy |\ S i WS E Wl W

A A+

1

73

T
WL LT LT

~

3z

T 1

Th

r o

T TT

=

min | 1z o
CoO TP TrToUycTctTo ocC

n

o rleaa
WO LTI Ko rco ot

DI T Oy o

T 1T

[ =

CIICTT

nes

1

1

WL LT LTIy

T3

o

7

mar
I T U YT T O

T3

S P DS [ T S s
IO I T CO T ITCT O |\ I EAUD iy U S S Wy Wy

+h Mmoo g

]

-

-

13

[ . W A -

WO

T

A% S WPl S S Sy )

+

11 3~

WL T Ty

ool
Ju )

3z

mr

Nt

TITrn +h Iz

3 m

E
O v T oIt

Iz

PPN
WO T

11 3rne +

WL T T ITItg

TAT3

cO

T Tl T OUycTT

CIrT— T v CITrCc

T It

cO

22



DRAFT 4.26.23

2 1 A2 o~

s
[SEEAS s S e == n S == ¥ S a

S 1

(=3

7

PENE IENE VS I
[ T (s S N S k,_Y

o

Lol amadl homdm anmdos ccacmocae
T O CTOO T I UITO T ux}_l_l.l.\j

1

1=

TCT v o ToCT

TTHO T O

r + 1

T—OT
+ 1

™7z

1:-4
T TratC—pPpory

73 ] 1T~
1 j e e

21

o
[ TSI Ao = o = oy

o

R

el

EENPIENE SN

=

~

Sz

T ]

Th

CTIICT

TIro oo

TIIC O T Oy o1y

noxra

T3 oY

1

TOT T OWIITY

o
I k\JJ— AW §

R

ol

Saszah

a1+
W I CtIt

i o
ANV PR S U E § § |

Iz

cIro— T T T OO

O

POy 1T T

CIT

AafFirmna sy o4 N+ ENEAA I = NS 1 a5
S tcaocc oftt

el

£ sz

ToCccT  OT

o

TCTLW

T O T T o

() = e Ep i A A S

TCO

MEY

eyl S o
EEASAC R e min

r

o

3 m

T IR
[ NN Ny & R S iy

n
\TZ ¥ aw

T CCT s

CIICT

CTIIrC O

11

£ g 1Y
O

ma g o

=
TrC T CITCCIEE
LU |

1 T~ I
WO LIk TTCCCITVvVeoS—

T.T

P =

4

a
I LUy TT A2 & g B B WL W § LTI T

man 7 a1

n
ISCITE

ITTOTILO . =

W

o e
WO IS

n

a

Tha o
[ B N R S )

1
WO T IKCC—

AL

11 o
T O

oo

oz oAl
Py oo TTaOTrTsSo
Bxr

Co -t CTCT TIrco

Ao

i
[0 U N S iy WSy

o] o
ESASAC pv o s

=
(=8

n

4

o
CITC CTZ2XCCTTITo TOUTT

n

+h

n P N R RN I |
\CACAT TG a5 A Sa uy ) S Sy O A & 2

Sza o

POV oSITULT

oL

Mmooy N7 1
ST T TITCTy UL

o

n
o

3z

man

=

.

P

e “ZAYr vtz

Th

o T Oy T TLIT

Tt

|3 i @ 1 5 e s g e g

oy

TIITC DI T Oy oL

naxr

e

IREEEYS

N A~ Ao cra

190 ~o1

g
CARCCCo—=CU

o

o

A

+ oo £

Uy o . [=AC gy 3 2 ) | 3 5 SR = S E WA S o

COoO LI TITOO T

ITOT

AOTO

Crolro LT

S+ 1 SR

a

P |

1

W T T PO o C

T3

3z

+ 1 s

T M

T/ M

T

T /M
m=

AWA
v

ToccT  OT

CTIIC

CIICT— CIo T Oy TT

oIy > e 5 g 2
+

dad £

Mpay ML YUV LIUTO [ S

v

Ty

o

N

r +h rrm o
cCTIts —OT

EEESWA|

=l n

4

CCIpr ooy J_uuS_L C T OTT

LA 28 I S 2N

eV + Ao

YAz

sz

CTITLT O

I

A\ AW ) wea

(SR i ey

4

A

Az oo e EE i L

=
EEESAv Ea e e R ey AT

Aasza 1~

337

£

o o P EREW

£ oo i

A -

I | S S Nl WGP S v A\ 1 & iy e wy

VT Ay o

CLTrddITo T 1O —aAa T T TULIlyYy

+h

+od

oomeal

15N

1

LA = = T UM LT T T

173

n

EIPME e

£

4

[0 5 W/ ) UL i S S Wy & Ny WP S W B §

n

o

4

Th
TIr Lo

r

+ oo £

Yz

+ Arna

CTralrto LT

cCTIo ooy

I

A -

r

EE AW

MmN~ anv g

+ 1

nt+h A<z
S\ =7 ppey s

i

+ 1

r

xra

Crolrto LT

CCoIiooToly

% 5

Ao

Uy

I

cO

PO

BARGAININGUNIT INSURANCE

fe Insurance

Li

5.1

3z o
0

TV /M T M T

T /M
Vy L7 L'ty L V7 L'ty LI0T

AW

EIpe e

£

=

TCTloo L L T C ULl

Ol oo

T T Oy

e

e L « L

ible to

ig

1
insurance program

1s e

An employee working 25 or more hours per week

the Employer's group term life
d for an amount equal to the whole number of

icipate in
insure

part
and

1s

The Employer pays the entire

thousands of annual base salary.

for this coverage.

premium

o

Iz

NMT T Tl

\%

=~ Al
TLHIICL

LT
\4

n

ERpe e

£

=

TCTloo L L T C ULl

Ol aaa

IO TOvVYC TS

ey

m

e L .

23



DRAFT 4.26.23

5.2 Accidental Death and Dismemberment Coverage
5 2 1 Ol aacas £ ~ad 2 ~n T X7 T /M TYZ/M _IM Em~l~ sz o
e e L T OO o LT T T CTOCITUTT L V, - J.J., LV J.J., I T J_Ill.l.'s/_l_\Jy =

An elassifieation IV M—IVM—EM employee working 25 or
more hours per week is eligible for accidental death and
dismemberment insurance in an amount equal to the employee’s
annual salary rounded up to the next whole thousand. The
Employer pays the entire premium for this coverage.

,_
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5.3 Long—Term Disability Insurance

An employee working 25 or more hours per week is eligible to
participate in the Employer's long-term disability insurance
program. The Employer pays the entire premium for this coverage.

5.4 Hospitalization—-Medical Insurance

An employee working 25 or more hours per week may enroll for
single, single plus one, or family coverage in the Employer's
hospitalization-medical insurance program. Participation in
this program is voluntary. The maximum monthly Employer
contribution toward the premium for the type of coverage in
which a full-time employee is enrolled will be as follows:

Type of Coverage Effeective 01/01/20
Employer Maximum
Monthly
Contribution
Single $701.43
Single + One $1,215.40
Family $1,564.57

Two eligible employees who are legal spouses may choose to be
covered under two separate single Employer hospitalization-
medical insurance plans (“plan”). If two eligible employees who
are legal spouses choose to be covered by one family or single
plus one plan, the married employees will receive a monthly
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Employer contribution equal to two single Employer
contributions to the enrollee’s premium. This election must be
made during (1) the open enrollment period or (2) upon the
occurrence of a qualifying event, as defined by the
hospitalization-medical insurance carrier.

If an employee selects a plan for which the monthly premium is
less than the Employer contribution toward the premium, the
Employer will deposit the excess contribution into the
employee’s health reimbursement account.

An employee enrolled in the Employer's hospitalization-medical
insurance program will contribute through payroll deduction any
excess of the monthly premium over the maximum Employer
contribution toward the type of coverage for which the employee
is enrolled.

An employee receiving wage replacement benefits from the
Employer's workers’ compensation carrier or the long-term
disability carrier remains eligible for the Employer
contribution towards a plan.

5.5 Dental Insurance

An employee working 25 or more hours per week may participate in the
Employer's dental plan. An employee who enrolls in the program
will contribute the entire premium through payroll deduction.

5.6 Flexible Benefits Plan

An employee is eligible to participate in the Flexible Benefits
Plan established by the Employer, however, the employee must
meet all other requirements for eligibility set forth in the
Flexible Benefits Plans.
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6. BARGAININGUNIT RETIREMENT

6.1 Retirement

An employee who retires may elect to maintain participation in
the Employer's hospital medical insurance program by paying the
full premium costs of this program in accordance with Minn.
Stat. § 471.61.

6.2 Severance Pavy

6.2.1 Eligibility for Severance Pay (Employees hired prior to

July 1, 1990)

In order to be eligible for severance pay, an employee must have
attained the age of 55 years as of June 30 of the school year in
which an application is made and must have completed a minimum

of 20 full years of continuous service to the Employer.

Severance pay is only available to employees hired prior to July 1,
1990. No severance pay will be paid to any employee who is discharged
for cause.

6.2.2 Severance Pay Payment

At the time of retirement, unused sick leave accumulation over
90 days will be converted to severance pay at the rate of one
day of severance pay for each two days of sick leave. The
amount of severance pay is determined by multiplying $85.00 by
the number of days of severance pay for which the employee is
eligible. In no case, however, will the severance pay exceed
$5,000.

6.2.3 Application and Payment

An employee's application for severance pay at the end of the
school year must be submitted to the Human Resources Department
by February 1. An employee will receive the employee’s severance
payment in three equal installments. These payments will be
made on July 15 of each year, following the effective date of
retirement in accordance with Minn. Stat § 465.72.

6.2.4 Reduction for Tax-Deferred Matching Contribution

The amount of severance pay for which an employee may be
eligible under this section is reduced by the amount of any
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Employer contribution that has been made to that employee’s
tax-deferred matching contribution plan account.

6.3 Retirement Savings Plans

An employee may participate in a retirement savings program by
contributing a portion of the employee’s base salary to this
program. A list of eligible programs is available on the
Employer's website and with the Business Services Department.

6.4 Tax—Deferred Matching Contribution Plan

An Employer contribution is payable to an employee’s
tax-deferred matching contribution plan, subject to the
following provisions.

6.4.1 Eligibility

Only an employee who is beginning their sixth year of service
as determined under Section 26 2.4 and whose regular
assignment is equivalent to or greater than 25 hours per week is
eligible for the matching Employer contribution provided in
this article.

6.4.2 Approved Plan

The employee's tax-deferred matching contribution plan must be
approved and subject to applicable provisions of Minnesota
Statutes and IRS Code Section 403 (b).

6.4.3 Matching Salary Deduction

The Employer contribution is not payable unless the employee
authorizes a matching salary reduction in the amount he or she
is eligible to receive in under this Agreement. Seetien—+1-4-4—

for +1h oS no o a
T O crrc—oomc—PpC T TTOoCTs

06.4.4 Employver Contribution

T - PETAN S
T (&2 3 4 ANV & i iy iy oy A4

Hh

+h Tl 7 o
cIre o =

The eEmployer contribution will be up to 2% of the employee’s
annual base salary—as—sneted—dnSeetion 143

o o

6.4.5 Emplovee and Bistriet Employer Contribution
The Employer contribution and matching employee contribution
will be made to an Employer-approved company of the employee’s
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choice, subject to Section 6.4.2. The employee is responsible
for making all arrangements required by the company to ensure
that proper payment can be made by the Employer.

7. BARGAININGUNIT UNIFORMS

Employees shall report to work with the uniform type approved by
the Director of Business—Serviees Buildings and Grounds or
designee. Items requiring an official logo must be purchased
through an approved vendor.

Annually the employer will pay a uniform allowance to the
employee in the amount of $225. New employees must purchase
their uniforms within 30 days after employment and will receive
the uniform allowance on their first paycheck.

8. BARGAINING UNIT LEAVES AND ABSENCES

8.1 Requests for Leaves

Leave requests should be submitted to the employee's supervisor.
The supervisor will respond to the leave request as soon as
possible but within a maximum of three working days after
receiving the leave request.

If the supervisor is not available to make the decision within
this timeframe, or if a leave is denied and the employee
disagrees with the decision, the employee should contact the
Human Resources Department to discuss the leave. Any unique
circumstances surrounding the leave request will be considered
as it relates to legal obligations or other factors presented by
the employee.

In situations where the number of leave requests exceeds the
ability to grant the leave, leave approvals will first be
determined by the request date of the leave with seniority being
the secondary criteria.

8.1.1 L.eaves for Good Cause

There is no loss of job or seniority in case of leaves of
absence for good cause. The Employer determines whether the
leave of absence is for good cause.

8.2 Sick Leave

An employee is entitled to sick leave of one working day per
month worked, accumulative without limit. An employee will be
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credited with sick leave on July 1. If employment is concluded
before the end of any year, sick leave days will be prorated.
Accumulated sick leave is to be used for personal illness or
serious illness of the employee's immediate family. Sick leave
may not be used for absence due to accident resulting from
employment with another employer.

An employee may use leave allowance provided by the Employer for
absences due to an illness or injury to the employee’s dependent
child, adult child, spouse, sibling, parent, grandparent, or
stepparent, for such reasonable periods as the employee’s
attendance may be necessary, on the same terms the employee is
able to use accumulated leave allowance for the employee’s own
illness or injury.

When a medical doctor certifies that home care is essential
because of illness or injury of the employee’s spouse, the
employee may deduct up to 15 days from accumulated leave
allowance at no wage deduction.

If the Employer reasonably believes that an employee is abusing
the use of sick leave, the Employer may require the employee to
provide a note from a physician indicating that an absence was
due to illness that prevented the employee from performing
their work duties. Normally, the Employer will provide advance
notice to the employee that the Employer believes an abuse of
sick leave is occurring and that the employee will be required
to provide a physician’s note for a subsequent absence;
however, the Employer may require a physician’s note without
advance notice if the Employer has information that causes the
Employer to reasonably believe that an employee is abusing the
use of sick leave. The Employer may designate the physician the
employee is required to see if medical certification is
required. If the Employer designates the physician the
employee is required to see for medical certification, then the
Employer will reimburse the employee for any out-of-pocket
medical costs incurred in obtaining the physician’s note. An—
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8.2.1 Use of Sick Leave for Bereavement
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For death or illness in the immediate family (immediate family
includes spouse, children, mother, father, brother, sister,
grandparents and grandchildren; also in-laws of a similar degree
of relationship), up to five days of current sick leave may be
used. For death or illness in other than the immediate family,
up to three days of current sick leave may be used upon the
approval of the Human Resources Department.

8.3 Personal Business Leave

An employee may use a maximum of four days of paid leave, up to
32 hours, during any one contract year for the transaction of
personal business that cannot occur outside school duty hours.
Personal business leave is deducted from accumulated sick leave.
Examples of personal business that qualify for use of leave
allowance are court appearances, real estate closings and
significant family events such as weddings and commencement
ceremonies. Activities of a social nature would not qualify,
nor would avocational activities or negotiations for a change in
regular employment.

The specific reason for the requested leave does not have to be
given. Requests for personal business leave must be submitted
to the employee's supervisor in writing at least three days in
advance, except in cases of extreme emergency, and are subject
to the approval of the Human Resources Department. Adequate
staffing for buildings and departments must be ensured as
determined by the supervisor.

8.4 Jury Duty

An employee who is absent because of required jury duty or a
subpoena for any court duty will be granted leave and will be
paid by the Employer the difference between the regular salary
and the fee received for the required jury or court duty.

8.5 Military Leave

Military service leave will be granted in accordance with state
and federal law.

8.0 Child Care Leave
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An employee is eligible for a leave of absence without pay for a
period of up to 12 months for child care purposes. The employee
will submit an application for child care leave at least 60
calendar days before requested leave is to begin. The 60-day
requirement may be waived when an emergency makes notice
impossible. Child care will commence at a date agreed upon
between the Employer and the employee. Failure to return to
work upon expiration of a leave of absence will result in
termination of employment. The employee will be reinstated to
the employee's original job or to a custodial position with no
reduction of monthly pay and will retain all seniority and leave
benefits accrued prior to taking the leave of absence.

8.7 Short-Term Disability Leave

The Employer will provide short-term disability leave coverage
for employees who have exhausted accumulated sick leave days
prior to the commencement of long-term disability benefits.

8.7.1 Eligibility

An employee who has been employed by the Employer for one
calendar year will become eligible for short-term disability
leave coverage after the employee has been totally and
continuously disabled and unable to work for 15 consecutive duty
days, as certified by a medical doctor. An employee who receives
short-term disability leave coverage is ineligible to receive it
again until 12 months after the date of the last payment.

8.7.2 Short-Term Disability Leave Allowance

Short-term disability leave payments commence as of the 16th
continuous duty day the employee is totally unable to work or
after the last day of paid sick leave, whichever occurs last.
Short-term disability leave will end after the employee has been
unable to work for 65 continuous duty days.

8.7.3 Short-Term Disability Leave Payments

Short-term disability leave payments will be 50% of an
employee’s daily rate of pay. If an employee works hours that
vary, an average of the previous six weeks of pay will be used
to determine the daily rate.
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8.8 Sick Leave Conversion to Vacation Time

After a twelve-month employee has accumulated 90 days of unused
sick leave, the employee may convert additional sick leave to
vacation days at the rate of one vacation day for each two days
of unused sick leave. Forms requesting this election must be
received in the Payroll office no later than July 15th. There is
no vacation conversion for less than two-day segments of
accumulated sick leave. Up to four days of vacation may be
converted each year. These vacation days are subject to the
provisions of Section84.

9. BARGAINING UNIT SENIORITY, JOB VACANCIES,
PROBATIONARY PERIOD

9.1 Probationary Period

All new employees will be on probation for a period of one year.
During this time period, the Employer has the unqualified right
to terminate the probationary employee without assigning any
cause for the termination. After serving the probationary
period, the employee, if retained, will be a non-probationary
employee and assigned the privileges afforded to a
non-probationary employee.

If a non-probationary employee is transferred or promoted to a
new classification, the employee will serve a new probationary
period of 90 calendar days in the new classification. During
the probationary period in a new classification, the Employer
may reassign the employee to the former classification if the
employee's performance in the new classification is
unsatisfactory. Also, during the probationary period in the new
classification, the employee has the right to return to a
position within the employee's former classification, without
loss of seniority.

9.2 Layoffs

Layoffs due to employee reductions will be on the basis of
seniority. The last employee hired will be the first laid off.
An employee who is laid off will be offered re-employment before
a new employee is hired; however, an employee retained or
recalled must be qualified to perform the work available.

An employee who is laid off will be called back in reverse order
of lay off. An employee on layoff retains the employee’s
seniority and right to recall for a period of two years from the
date of layoff.
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9.2.1 Callback to Position

An employee notified of call back must report to duty within 15
days of the date the notice of call back has been mailed by
certified mail. The notice will be sent to the last known
address of the employee and the union steward. Failure to
respond within 15 calendar days constitutes a waiver of rights
and the employee will be terminated.
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9.2.3 Bumping Procedure

A laid off etessifieation -V M IV/M 1M night lead, building
repair, or groundskeeper employee may immediately bump into a
custodian tess—senier positienetassification VI—or VT
position provided that the employee is qualified. The less
senior person will be laid off in turn.

~

The Employer will combine custodian elassifiecation Vi and—VETE
positions, if practicable, to provide a total of 40 hours per
eek to laid off senior employees. The least senior custodian
o553+ aEien—VIE—e+rVEE employees will be laid off in turn.

g
tth O

P

=
T

P

A laid off night lead, building repair, or groundskeeper
elassifieation VM TV/MEM employee who bumps into a
different position is "red-circled" and will continue to be
paid at the then-current equivalent hourly rate of pay and
benefits. A "red-circled" rate applies to the individual
employee, not to the position.

An employee holding day positions or lead night custodians who
were laid off will revert to a position in the employee’s
previous classification provided he or she is qualified, as
determined by the Employer, and have more seniority than other
employees in that classification.

9.3 Vacancies
A custodial job vacancy is posted at each building—Fretudine
the—transportationfaeitity, for five sewvern business days. A—
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. o] . | ] .
faeiltity for sevenbusiness—days. In the event no employee

applies for a vacancy, the least senior employee may be
required to fill the wvacancy. Job wvacancies will be posted on
the Employer's website.

9.3.1 Application for Job Vacancies

An employee interested in being considered for job wvacancies
should submit a letter of application outlining the employee’s
work history within and outside of the District. An employee
who submits a letter of application for any posted vacancy
pursuant to this section will be interviewed. Interviews may be
in the form of preliminary screening interviews in an effort to
allow the Employer to determine finalists for the position. A
probationary employee is not eligible to apply for posted
vacancies without the employee’s supervisor's approval.

9.3.2 Selection for Job Vacancies

Vacant positions will be filled by the Employer with the most
qualified candidate. In making its determination, the Employer
will consider current employees' qualifications and Employer
seniority along with other relevant factors. These relevant
factors include, but are not limited to, quality of work,
dependability, general work ethic, customer service, and
interpersonal skills as observed or reported by the employees'
supervisors. Employees from within the bargaining unit who apply
for promotion or transfer will be given priority consideration.
The decision for advancement, transfers, or promotions will be
made by the Employer.

9.3.3 Emplovee Applicant Feedback

An employee applicant not offered a position has the right to
request feedback from the Employer so he or she can increase
skills or correct deficiencies in order to be considered for
future job postings.

10. DISCIPLINE AND DISCHARGE

10.1 Discipline and Discharge

The Employer has the right to impose disciplinary actions on
employees for just cause. Disciplinary actions by the Employer
will normally take the course of #1, 2, 3 and 4, except in cases
of a serious magnitude that could seriously jeopardize the
safety of the students, fellow employees or the physical and
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financial assets of the school district, including falsification
of time records.

Oral reprimand

Written reprimand
Suspension without pay
— Discharge

DS N
|

An employee who is subjected to the above actions has the right
to request that these actions be reviewed through the recourse
of the grievance procedure.

10.2 Written Records

If an employee has a deficiency of such magnitude that a written
record is made of it, the employee and the Union Steward will be
provided with a copy of the report. An employee’s records will
be examined annually by the administration and a notation will
be made on any record of deficiency that has been satisfactorily
corrected. Uncorrected deficiencies will be called to the
attention of the employee and the Union in writing. Reasonable
time and assistance will be granted for the correction of
deficiencies. An employee who fails to correct deficiencies
will be asked to resign or be discharged.

11. GRIEVANCES AND ARBITRATION

11.1 Definitions and Interpretation

11.1.1 Grievance.
A '"grievance" is any dispute or disagreement as to the
interpretation or application of any term or terms of this
Agreement.

11.1.2 Days
Reference to “days” regarding time periods within this section
refers to working days. A “working day” is defined as all

weekdays not designated as holidays by state law.

11.1.3 Computation of Time

In computing any period of time within this section, the date of
the act, event, or default for which the designated period of
time begins to run will not be included. The last day of the
period so computed will be counted, unless it is a Saturday,
Sunday, or a legal holiday, in which event the period runs until

35



DRAFT 4.26.23

the end of the next day that is not a Saturday, Sunday, or legal
holiday.

11.1.4 Filing and Postmark

The filing or service of any notice or document herein will be
timely if it is personally serviced or if it bears a certified
postmark of the United States Postal Service within the time
period.

11.2 First Step

An employee with a grievance will take the matter up with the
immediate supervisor within six scheduled working days after the
alleged original occurrence of the grievance.

11.3 Second Step

An employee who is not satisfied with the disposition of the
grievance at the first step will, with the assistance of the
Union Steward, file a written statement of the grievance with
the Director of Human Resources Business—Serviees within 15
scheduled working days after the first step discussion with the
immediate supervisor.

The written statement must (1) be dated and signed by the
employee and (2) set forth the facts and state the provisions of
the Agreement alleged to have been violated.

If the parties fail to agree, or the matter has not been
satisfactorily adjusted within 15 scheduled working days after
the grievance has reached the second step, the employee may
appeal the grievance to the third step.

11.4 Third Step

An employee who i1s not satisfied with the disposition of the
grievance at the second step will file a copy of the written
statement of the grievance with the Superintendent within ten
scheduled working days after the disposition of the grievance at
the second step.

The Superintendent or designee and the Business Representative
or designee will then attempt to resolve the grievance and
provide a written statement to the Union within ten scheduled
working days after receiving the third step written statement of
grievance.
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11.5 Submission to Arbitration

The Union may submit to arbitration any grievance that has been
properly processed through the third step of the formal grievance
procedure. A grievance may only be advanced to final and binding
arbitration provided that the employee has not elected to pursue a
veteran’s discharge hearing and the timeline for such hearing has
been exhausted, if applicable.

The Union must file with the Superintendent a written notice of
intention to arbitrate within 15 scheduled working days after
disposition of the grievance at the third step. The parties
will select an arbitrator in accordance with Minnesota Statutes,
Section 179A.21 of PELRA.

11.6 Jurisdiction and Authority of Arbitrator

The arbitrator has Jjurisdiction only over those grievances that
have been properly submitted to arbitration in accordance with
the terms of this Agreement. The arbitrator has no power to add
to or subtract from, or change, modify or amend in any way the
terms and conditions of employment set forth in this Agreement;
nor does the arbitrator have any power to hear or determine any
dispute involving matters of inherent managerial policy. The
decision of the arbitrator is subject to all the limitations of
arbitration decisions set forth in PELRA. Within these
constraints the decision of the arbitrator is final and binding.

11.7 Representation

An employee, supervisor or the School Board may be represented
at any stage of the formal grievance procedure by any person or
agent designated by the represented party to act in its behalf.

11.8 Time Limitations

Since it is important that grievances be processed as rapidly as
possible, the time limitations specified in this Agreement are
considered as a maximum and every effort will be made to
expedite the process.

Time limitations may be extended only by mutual consent.
Failure of an employee or the Union to comply with the
limitations specified constitutes a waiver of the grievance.

Failure of a supervisor to act within the time limitations
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specified constitutes a denial of the grievance and the employee
or the Union may proceed to the next stage.

11.9 Number of Arbitrators

Arbitration proceedings uwrder—this—Seetien—2++ are limited to the
services of one arbitrator.

12. DURATION AND RENEGOTIATION OF AGREEMENT

12.1 Term of Agreement

This Agreement becomes effective on July 1, 28286 2022, and will
continue in full force and effect to and including June 30,
2022 2024, and annually thereafter except as modified or
terminated in accordance with the provisions of this Section
7.

In the event negotiations are not completed by July 1, 2822
2024, terms of the Agreement will remain in full force and
effect and any scheduled longevity increases will be granted as
specified in this Agreement.

12.2 Effect of Agreement

Any and all prior agreements, resolutions, practices, policies,
rules, and regulations regarding terms and conditions of
employment, to the extent inconsistent with the provisions of
this Agreement, are hereby superseded.

12.3 Termination or Modification

Either party desiring to terminate or modify this Agreement must
notify the other party in writing at least 60 days but not more
than 90 days prior to June 30 of any year thereafter.

12.4 Negotiations During Term

The parties mutually acknowledge that during the negotiations
that resulted in this Agreement, each had the unlimited
opportunity to make demands and proposals regarding terms and
conditions of employment. All understandings and agreements
arrived at by the parties are set forth in this Agreement. For
the duration of this Agreement, the Employer and the Union each
voluntarily and unqualifiedly waive the right to meet and
negotiate (except by mutual consent) regarding any and all terms
and conditions of employment, whether or not specifically
referred to or covered in this Agreement, even though such

matters may not have been within the knowledge or contemplation
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of either or both of the parties at the time this Agreement was

negotiated or executed.

13. DOCUMENT AUTHORIZATION

IN WITNESS WHEREOF, the parties have executed this Agreement as follows:

Service Employees International
Union Local 284

Jeff Leys, Contract Organizer

Chris Horton, Union Steward

Dated this = day of May 2023.
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Independent School District
No. 273

Erica Allenburg, Chairperson

Karen Gabler, Clerk

Dated this = day of May 2023.
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APPENDIX A

Memorandum of Understanding

WHEREAS, SEIU Local 284 (“Union”) and Edina Public Schools
(“District”) are parties to a collective bargaining agreement
(“Agreement”) with a term of July 1, 2022 to June 30, 2024; and

WHEREAS, the parties discussed the scheduling and assignment of
overtime during negotiations that resulted in this Agreement;
and

WHEREAS, the parties desire to continue discussions as needed
and necessary over the life of this Agreement;

NOW, THEREFORE, BE IT RESOLVED, that the Union and the District
agree that the subject matter of Section 3.2 is a proper subject

for meet and confer discussions in a Labor-Management forum that

may be called by either party over the life of the Agreement.
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1. INTRODUCTION

1.1 Master Agreement

This Agreement is made and entered into by and between
Independent School District No. 273, Edina Public Schools,
("Employer") and Service Employees International Union, Local
No. 284, ("Union").

1.2 Recognition

The Employer recognizes the Union as the exclusive
representative for the purpose of negotiating terms and
conditions of employment for all buildings, grounds, and
maintenance employees employed by Independent School District
No. 273, Edina, Minnesota, who are public employees within the
meaning of Minn. Stat. § 179A.03, subd. 14, excluding
managerial, confidential, supervisory and all other employees.

1.3 Right to Views

Nothing contained in this Agreement shall be construed to limit,
impair or affect the right of any employee or their representative
to the expression or communication of a view, grievance, complaint
or opinion on any matter related to the terms and conditions or
compensation of public employment or their betterment, so long as
the same is not designed to an does not interfere with the full,
faithful and proper performance of the duties of employment or
circumvent the rights of the Union.

1.4 Union Dues

Employees shall have the right to request and be allowed dues
checkoff for the organization of their selection. Upon receipt
of a properly executed authorization (including written or
electronic), the Employer will deduct monthly the dues that the
service employees have agreed to pay to the organization during
the period provided in said authorization and remit these dues
to the Union. The Union will indemnify, defend and hold the
District harmless against any claims made against and any suits
instituted against the Employer, its officers or employees, by
reason of the deduction of association dues.

1.5 Union Access to Information

Upon request, the Employer shall make available to the Union a
bargaining unit list of employees including name, address,
phone numbers, electronic mail address(es), work hours, work
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location, classification, wage schedule placement, and dates of
employment. Additionally, the Employer will notify the Union of
new hires on a monthly basis.

1.6 Managerial Rights

State law has vested in the Employer the full authority and
power to manage, control and direct the operation of the school
district, and to adopt, modify or repeal policies, rules, and
regulations for the Employer. All such authority and power of
the Employer will continue unimpaired, except as limited by a
specific provision of this Agreement.

1.7 Provisions Contrary to Law

Any portion of this Agreement that violates any provision of
state or federal law, or any rules or regulations promulgated
thereunder, either now or hereafter, are null and void and
without force and effect.

If any provision of this Agreement or the application of any

provision under any circumstances is held invalid, that
provision is severable and it will not affect any other
provisions of this Agreement or the application of provisions
under other circumstances.

2. WAGES AND OTHER COMPENSATION

2.1 Hourly Wage Schedules

2022-2023

The following hourly wage schedule applies during the period of
July 1, 2022 through June 30, 2023:

High Middle
School/ School
ECC Night| Building Night Elementary| Custodian

Step Lead Repair Lead Groundskeeper |Night Lead|Specialist* |Custodian
1 $ 27.88 $ 27.38 S 27.47 S 27.02 S 26.96 S 23.61 S 21.53
L6 | $ 28.13 $ 27.63 $ 27.72 S 27.27 $ 27.21 $ 23.86 $ 21.78
L11| S5 28.38 $ 27.88 $ 27.97 $ 27.52 S 27.46 $ 24.11 $ 22.03
L16| 5 28.63 $ 28.13 $ 28.22 $ 27.77 S 27.71 S 24.36 $ 22.28
L21| S 28.88 S 28.38 S 28.47 $ 28.02 S 27.96 $ 24.61 S 22.53
L30| $ 29.13 $ 28.63 S 28.72 S 28.27 S 28.21 S 24.96 S 22.78

Eligible employees to advance one (1) step on the wage schedule as
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of July 1,

2022.

*Any classification V custodian employed at the time of
ratification of the 2022-2024 Agreement will be placed on the
Custodian Specialist wage schedule based on their years of service.

2023-2024

The following hourly wage schedule applies during the period of

July 1, 2023 through June 30, 2024:
High Middle
School/ School
ECC Night| Building Night Elementary| Custodian
Step Lead Repair Lead Groundskeeper |Night Lead| Specialist |Custodian
1 $28.56 $28.06 $28.14 $ 27.69 S 27.62 $ 24 .20 $22.06
L6 | $28.82 $28.32 $28.40 $ 27.95 S 27.88 $ 24 .46 $22.32
L11l| $29.07 $28.57 $28.66 $ 28.21 S 28.13 $ 24.71 $22.58
L16| $29.33 $28.83 $28.91 $ 28.46 S 28.39 $ 24 .97 $22.83
L21| $29.59 $29.09 $29.17 S 28.72 S 28.65 S 25.23 $23.09
L30| $29.84 $29.34 $29.43 $ 28.98 $ 28.90 $ 25.58 $23.34
Eligible employees to advance one (1) step on the wage schedule as
of July 1, 2023.
2.1.1 Saturday Shift Differential

For all custodial hours worked on a Saturday,

the employee

will be compensated with a Saturday differential of $0.50 per

hour.

2.1.2

For all custodial hours worked on a Sunday,

Sunday Shift Differential

compensated at two times the regular rate of pay.

2.2

the employee will be

Monthly Differentials for Boiler License and Pool Operator

Certification

An eligible employee who furnishes to the Human Resources
Department a copy of a valid and current boiler operator's
license card and/or pool operator certification issued by the
State of Minnesota will be eligible for an additional monthly

salary differential,

as follows:




License Monthly Differential
Special $13.00
Second Class $18.00
First Class $28.00
Chief $38.00
Pool $28.00

2.3 Longevity Pay

Eligibility for advancement to a longevity step on the wage
schedule will be determined as of July 1 with new employees hired
prior to January 1 considered to have worked for one year for the
purposes of step advancement. Employees will qualify to move to
the applicable longevity step of the hourly wage schedule after
five years, ten years, fifteen years, twenty years, and twenty-nine
years of service to the Employer within this bargaining unit.

For employees employed prior to July 1, 2022, the longevity
calculation will include years of service in the combined
Transportation Department and Buildings and Grounds Department
bargaining unit that existed prior to the BMS Unit Amendment Order
of August 2022. Effective January 1, 2023, employees granted
credit for outside experience at the time of hire resulting in an
initial placement on a longevity step will advance to the next
longevity step after five years of service to the Employer within
this bargaining unit (e.g., an employee granted outside experience
and placed at step L6 at the time of hire must work five full years
for the Employer before advancing to step L11).

2.4 Credit for Outside Experience

Credit may be granted by the Human Resources Department for
appropriate outside experience at the time of employment. No new
employee will be hired at the longevity rate.

2.5 Credit for In-District Experience

2.5.1 Step Advancement for New Emplovees

New employees hired prior to January 1 who are still employed by
the District on the following June 30 will be considered to have
worked one year for purposes of salary increases and vacation
privileges.



2.5.2 New Classification

A current employee who moves to a higher paid classification will
be placed at (1) the first step of the wage schedule in the new
classification or (2) at the first step that exceeds his or her
current hourly rate by at least $0.50 per hour, whichever is
greater.

.6 Supervisory Substitute Compensation

The Director of Buildings and Grounds, or designee, will
appoint an employee to replace the night lead temporarily
absent for three or more consecutive working days. Beginning
with the first day of the replacement period, the appointed
employee will be paid the night lead rate at step one. If step
one is equal to or less than the appointed employee’s regular
rate of pay, the appointed employee will be paid at the night
lead’s step that is the next step higher than the appointed
employee’s regular rate of pay. In no circumstance will the
appointed employee be paid at a rate lower than the employee’s
regular rate of pay.

.7 Recruitment of New Custodians

An employee will receive $250 from the Employer for each new
custodian that the employee recruits to work for the Employer.
The compensation will be provided after the recruited employee
completes the probationary period set forth in Section.

3. HOURS, ASSIGNMENTS, AND OVERTIME

.1 Regular Work Week

The regular work week consists of five consecutive days totaling

40 hours. The work week commences at 12:01 a.m. on Monday and
concludes at midnight the following Sunday. This work week will
be used to determine overtime. The five consecutive days need

not fall within a single Monday through Sunday work week.

.2 Overtime

An employee will be paid at one and one-half times the
employee’s regular rate for work in excess of 40 hours per week,
which includes days worked and holidays. Hours not worked by an
employee due to a holiday will count as hours worked for
purposes of calculating when an employee has exceeded 40 hours
of work in a work week and is thus entitled to overtime pay.

Sick leave and vacation days will not be included in calculating
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overtime.

Overtime hours worked on a holiday designated in this
Agreement, whether the actual holiday or an observed holiday,
will be paid at two times the regular rate. This payment is in
addition to any holiday pay the employee may be eligible for
under this Agreement.

Overtime will be assigned to employees and is rotated as
equitably as possible among the employees who are gqualified to
handle the work as determined by the Employer. When the district
has been notified of possible overtime situations, the overtime
work will be posted at least one week prior to the scheduled
event.

Overtime will first be offered to employees within the specific
worksite and then to employees at other sites. The Employer will
utilize the maintained district-wide list of employees willing
to work overtime when employees within the worksite are not
willing to work overtime. In the event no employee is willing to
work overtime, the Employer will assign an employee on a
rotational basis using reverse seniority at the building.

The Employer, insofar as possible, will include pay for the
overtime with the paycheck for the period following the period

in which the overtime was earned.

Overtime pay will be calculated using the employee’s regular
rate of pay as defined by state and federal law.

3.3 Snowplowing Overtime

An employee who works hours outside the employee’s assigned
shift for snowplowing purposes are compensated at one and
one-half times the regular rate.

3.4 Return to Work

An employee called into work receives a minimum of two
hours of pay regardless of hours worked. This "called into
work" provision does not include the extension of a regular
shift.

3.5 Emergency Transfers

The Employer may transfer an employee in an emergency or to fill
a temporary vacancy without posting that position, provided the
transfer does not exceed 180 calendar days. During the period of
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reassignment, if the temporary assignment is to fill a Night
Lead, Building Repair, or Groundskeeper position, the employee
will be paid at the rate of pay provided for the temporary
position under the terms of this contract. The Employer will
notify in writing the union steward of transfers exceeding five
days indicating the effective date of the temporary transfer.
This notification will be completed prior to the tenth day of
the temporary transfer.

3.6 Custodial Shifts

FEach custodial position is assigned to the first shift, second
shift or third shift. Saturday and Sunday differentials apply
to snowplowing duties.

The first shift is any shift where the majority of the scheduled
hours to be worked during a work week fall within a period
between 6:00 a.m. and 2:00 p.m.

Second shift is any shift in which the majority of the scheduled
hours worked during a work week fall between the hours of 2:00

p-m. and 10:00 p.m.

Third shift is any shift in which the majority of the scheduled
hours worked during a work week fall between 10:00 p.m. and 6:00 a.m.

3.7 Split Shifts

There are no split shifts unless approved by the employees.
Split shifts are defined as two periods of work in one day
separated by more than a one-hour period.

3.8 Inclement Weather

On days when school or all activities are cancelled for all or
part of the day during a custodian’s shift due to inclement
weather, all employees normally assigned custodial duties for
all or part of the day are expected to report for work to the
site at which the custodial duties are normally performed.

An employee that works on these days will earn a day off with
pay. The employee and the supervisor will work together to
ensure the time earned is not forfeited. Earned time off must be
used by August 31 each year.

If an employee is scheduled to work when school or activities
are cancelled due to inclement weather but not able to report to
work, the employee will be paid for the assigned hours the
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employee works on a normal workday.
4. VACATION AND HOLIDAYS

A twelve-month employee receives vacation days as follows:

Years of Service in Unit Number of Vacation Days
1-5 10
6-12 15
13-19 20
20 or more 25

A twelve-month employee will be credited with vacation on a
prorated basis at the time of hire and each subsequent July 1.
Upon an employee’s departure from employment with the Employer
any used, unearned vacation will be deducted from the employee's
final payment. A twelve-month employee may carry up to ten days
of vacation from one fiscal year to the next fiscal year.

4.1 Vacation Scheduling

An employee may schedule vacation on any day or days subject
only to the requirement that sufficient employees remain on the
job to constitute an efficient work force, as determined by the
Custodial Supervisors in each building.

All vacation requests submitted prior to March 1lst for the
following fiscal year (July 1 to June 30) will be granted on a
seniority basis. All other requests for vacation must be
received by the supervisor two weeks in advance and will be
granted on a first come first serve basis.

4.2 Holidays

There will be 12 holidays with pay per year. Placement of days
is determined by the Employer, after consultation with the Union
Steward.

5. INSURANCE

5.1 Life Insurance

An employee working 25 or more hours per week is eligible to
participate in the Employer's group term life insurance program
and is insured for an amount equal to the whole number of
thousands of annual base salary. The Employer pays the entire
premium for this coverage.

5.2 Accidental Death and Dismemberment Coverage
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An employee working 25 or more hours per week is eligible for
accidental death and dismemberment insurance in an amount
equal to the employee’s annual salary rounded up to the next
whole thousand. The Employer pays the entire premium for this
coverage.

5.3 Long—Term Disability Insurance

An employee working 25 or more hours per week is eligible to
participate in the Employer's long-term disability insurance
program. The Employer pays the entire premium for this coverage.

5.4 Hospitalization—-Medical Insurance

An employee working 25 or more hours per week may enroll for
single, single plus one, or family coverage in the Employer's
hospitalization-medical insurance program. Participation in
this program is voluntary. The maximum monthly Employer
contribution toward the premium for the type of coverage in
which a full-time employee is enrolled will be as follows:

Type of Coverage Employer Maximum
Monthly
Contribution
Single $701.43
Single + One $1,215.40
Family $1,564.57

Two eligible employees who are legal spouses may choose to be
covered under two separate single Employer hospitalization-
medical insurance plans (“plan”). If two eligible employees who
are legal spouses choose to be covered by one family or single
plus one plan, the married employees will receive a monthly
Employer contribution equal to two single Employer
contributions to the enrollee’s premium. This election must be
made during (1) the open enrollment period or (2) upon the
occurrence of a qualifying event, as defined by the
hospitalization-medical insurance carrier.

If an employee selects a plan for which the monthly premium is
less than the Employer contribution toward the premium, the
Employer will deposit the excess contribution into the
employee’s health reimbursement account.

An employee enrolled in the Employer's hospitalization-medical
insurance program will contribute through payroll deduction any
excess of the monthly premium over the maximum Employer
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contribution toward the type of coverage for which the employee
is enrolled.

An employee receiving wage replacement benefits from the
Employer's workers’ compensation carrier or the long-term
disability carrier remains eligible for the Employer
contribution towards a plan.

5.5 Dental Insurance

An employee working 25 or more hours per week may participate in the
Employer's dental plan. An employee who enrolls in the program
will contribute the entire premium through payroll deduction.

5.6 Flexible Benefits Plan

An employee is eligible to participate in the Flexible Benefits
Plan established by the Employer, however, the employee must
meet all other requirements for eligibility set forth in the
Flexible Benefits Plans.

6. RETIREMENT
6.1 Retirement
An employee who retires may elect to maintain participation in
the Employer's hospital medical insurance program by paying the
full premium costs of this program in accordance with Minn.

Stat. § 471.61.

6.2 Severance Pay

6.2.1 Eligibility for Severance Pay (Emplovees hired prior to
July 1, 1990)

In order to be eligible for severance pay, an employee must have
attained the age of 55 years as of June 30 of the school year in
which an application is made and must have completed a minimum
of 20 full years of continuous service to the Employer.

Severance pay 1is only available to employees hired prior to July 1,
1990. No severance pay will be paid to any employee who is discharged

for cause.

6.2.2 Severance Pay Payment

At the time of retirement, unused sick leave accumulation over

90 days will be converted to severance pay at the rate of one

day of severance pay for each two days of sick leave. The

amount of severance pay is determined by multiplying $85.00 by
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the number of days of severance pay for which the employee is
eligible. 1In no case, however, will the severance pay exceed
$5,000.

6.2.3 Application and Payment

An employee's application for severance pay at the end of the
school year must be submitted to the Human Resources Department
by February 1. An employee will receive the employee’s severance
payment in three equal installments. These payments will be
made on July 15 of each year, following the effective date of
retirement in accordance with Minn. Stat § 465.72.

6.2.4 Reduction for Tax-Deferred Matching Contribution

The amount of severance pay for which an employee may be
eligible under this section is reduced by the amount of any
Employer contribution that has been made to that employee’s
tax-deferred matching contribution plan account.

6.3 Retirement Savings Plans

An employee may participate in a retirement savings program by
contributing a portion of the employee’s base salary to this
program. A list of eligible programs is available on the
Employer's website and with the Business Services Department.

0.4 Tax-Deferred Matching Contribution Plan

An Employer contribution is payable to an employee’s
tax-deferred matching contribution plan, subject to the
following provisions.

6.4.1 Eligibility

Only an employee who is beginning their sixth year of service
as determined under Section 2.4 and whose regular assignment is
equivalent to or greater than 25 hours per week is eligible for
the matching Employer contribution provided in this article.

6.4.2 Approved Plan

The employee's tax-deferred matching contribution plan must be
approved and subject to applicable provisions of Minnesota
Statutes and IRS Code Section 403 (b).

6.4.3 Matching Salary Deduction
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The Employer contribution is not payable unless the employee
authorizes a matching salary reduction in the amount he or she
is eligible to receive in under this Agreement.

6.4.4 Employer Contribution

The Employer contribution will be up to 2% of the employee’s
annual base salary.

6.4.5 Employee and Emplover Contribution

The Employer contribution and matching employee contribution
will be made to an Employer-approved company of the employee’s
choice, subject to Section 6.4.2. The employee is responsible
for making all arrangements required by the company to ensure
that proper payment can be made by the Employer.

7. UNIFORMS

Employees shall report to work with the uniform type approved by
the Director of Buildings and Grounds or designee. Items
requiring an official logo must be purchased through an approved
vendor.

Annually the employer will pay a uniform allowance to the
employee in the amount of $225. New employees must purchase
their uniforms within 30 days after employment and will receive
the uniform allowance on their first paycheck.

8. LEAVES AND ABSENCES

8.1 Requests for Leave

Leave requests should be submitted to the employee's supervisor.
The supervisor will respond to the leave request as soon as
possible but within a maximum of three working days after
receiving the leave request.

If the supervisor is not available to make the decision within
this timeframe, or if a leave is denied and the employee
disagrees with the decision, the employee should contact the
Human Resources Department to discuss the leave. Any unique
circumstances surrounding the leave request will be considered
as it relates to legal obligations or other factors presented by
the employee.

In situations where the number of leave requests exceeds the
ability to grant the leave, leave approvals will first be
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determined by the request date of the leave with seniority being
the secondary criteria.

8.1.1 Leaves for Good Cause

There is no loss of job or seniority in case of leaves of
absence for good cause. The Employer determines whether the
leave of absence is for good cause.

8.2 Sick Leave

An employee 1is entitled to sick leave of one working day per
month worked, accumulative without limit. An employee will be
credited with sick leave on July 1. If employment is concluded
before the end of any year, sick leave days will be prorated.
Accumulated sick leave is to be used for personal illness or
serious illness of the employee's immediate family. Sick leave
may not be used for absence due to accident resulting from
employment with another employer.

An employee may use leave allowance provided by the Employer for
absences due to an illness or injury to the employee’s dependent
child, adult child, spouse, sibling, parent, grandparent, or
stepparent, for such reasonable periods as the employee’s
attendance may be necessary, on the same terms the employee is
able to use accumulated leave allowance for the employee’s own
illness or injury.

When a medical doctor certifies that home care is essential
because of illness or injury of the employee’s spouse, the
employee may deduct up to 15 days from accumulated leave
allowance at no wage deduction.

If the Employer reasonably believes that an employee is abusing
the use of sick leave, the Employer may require the employee to
provide a note from a physician indicating that an absence was
due to illness that prevented the employee from performing
their work duties. Normally, the Employer will provide advance
notice to the employee that the Employer believes an abuse of
sick leave is occurring and that the employee will be required
to provide a physician’s note for a subsequent absence;
however, the Employer may require a physician’s note without
advance notice if the Employer has information that causes the
Employer to reasonably believe that an employee is abusing the
use of sick leave. The Employer may designate the physician the
employee is required to see if medical certification is
required. If the Employer designates the physician the
employee is required to see for medical certification, then the
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Employer will reimburse the employee for any out-of-pocket
medical costs incurred in obtaining the physician’s note.

8.2.1 Use of Sick Leave for Bereavement

For death or illness in the immediate family (immediate family
includes spouse, children, mother, father, brother, sister,
grandparents and grandchildren; also in-laws of a similar degree
of relationship), up to five days of current sick leave may be
used. For death or illness in other than the immediate family,
up to three days of current sick leave may be used upon the
approval of the Human Resources Department.

8.3 Personal Business Leave

An employee may use a maximum of four days of paid leave, up to
32 hours, during any one contract year for the transaction of
personal business that cannot occur outside school duty hours.
Personal business leave is deducted from accumulated sick leave.
Examples of personal business that qualify for use of leave
allowance are court appearances, real estate closings and
significant family events such as weddings and commencement
ceremonies. Activities of a social nature would not qualify,
nor would avocational activities or negotiations for a change in
regular employment.

The specific reason for the requested leave does not have to be
given. Requests for personal business leave must be submitted
to the employee's supervisor in writing at least three days in
advance, except in cases of extreme emergency, and are subject
to the approval of the Human Resources Department. Adequate
staffing for buildings and departments must be ensured as
determined by the supervisor.

8.4 Jury Duty

An employee who is absent because of required jury duty or a
subpoena for any court duty will be granted leave and will be
paid by the Employer the difference between the regular salary
and the fee received for the required jury or court duty.

8.5 Military Leave

Military service leave will be granted in accordance with state
and federal law.

8.0 Child Care Leave
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An employee is eligible for a leave of absence without pay for a
period of up to 12 months for child care purposes. The employee will
submit an application for child care leave at least 60 calendar days
before requested leave is to begin. The 60-day requirement may be
waived when an emergency makes notice impossible. Child care will
commence at a date agreed upon between the Employer and the
employee. Failure to return to work upon expiration of a leave of
absence will result in termination of employment. The employee will
be reinstated to the employee's original job or to a custodial
position with no reduction of monthly pay and will retain all
seniority and leave benefits accrued prior to taking the leave of
absence.

8.7 Short Term Disability Leave

The Employer will provide short-term disability leave coverage
for employees who have exhausted accumulated sick leave days
prior to the commencement of long-term disability benefits.

8.7.1 Eligibility

An employee who has been employed by the Employer for one
calendar year will become eligible for short-term disability
leave coverage after the employee has been totally and
continuously disabled and unable to work for 15 consecutive duty
days, as certified by a medical doctor. An employee who receives
short-term disability leave coverage is ineligible to receive it
again until 12 months after the date of the last payment.

8.7.2 Short—-Term Disability Leave Allowance

Short-term disability leave payments commence as of the 16th
continuous duty day the employee is totally unable to work or
after the last day of paid sick leave, whichever occurs last.
Short-term disability leave will end after the employee has been
unable to work for 65 continuous duty days.

8.7.3 Short—-Term Disability Leave Payments

Short-term disability leave payments will be 50% of an
employee’s daily rate of pay. If an employee works hours that
vary, an average of the previous six weeks of pay will be used
to determine the daily rate.

8.8 Sick Leave Conversion to Vacation

After a twelve-month employee has accumulated 90 days of unused
sick leave, the employee may convert additional sick leave to

vacation days at the rate of one vacation day for each two days
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of unused sick leave. Forms requesting this election must be
received in the Payroll office no later than July 15th. There is
no vacation conversion for less than two-day segments of
accumulated sick leave. Up to four days of vacation may be
converted each year. These vacation days are subject to the
provisions of Section 4.

9. SENIORITY, JOB VACANCIES, PROBATIONARY PERIOD

9.1 Probationary Period

All new employees will be on probation for a period of one year.
During this time period, the Employer has the unqualified right
to terminate the probationary employee without assigning any
cause for the termination. After serving the probationary
period, the employee, if retained, will be a non-probationary
employee and assigned the privileges afforded to a
non-probationary employee.

If a non-probationary employee is transferred or promoted to a
new classification, the employee will serve a new probationary
period of 90 calendar days in the new classification. During
the probationary period in a new classification, the Employer
may reassign the employee to the former classification if the
employee's performance in the new classification is
unsatisfactory. Also, during the probationary period in the new
classification, the employee has the right to return to a
position within the employee's former classification, without
loss of seniority.

9.2 Layoffs

Layoffs due to employee reductions will be on the basis of
seniority. The last employee hired will be the first laid off.
An employee who is laid off will be offered re-employment before
a new employee is hired; however, an employee retained or
recalled must be qualified to perform the work available.

An employee who is laid off will be called back in reverse order
of lay off. An employee on layoff retains the employee’s
seniority and right to recall for a period of two years from the
date of layoff.

9.2.1 Callback to Position

An employee notified of call back must report to duty within 15
days of the date the notice of call back has been mailed by
certified mail. The notice will be sent to the last known
address of the employee and the union steward. Failure to

respond within 15 calendar days constitutes a waiver of rights
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and the employee will be terminated.

9.2.2 Bumping Procedure

A laid off night lead, building repair, or groundskeeper
employee may immediately bump into a custodian position
provided that the employee is qualified. The less senior
person will be laid off in turn.

The Employer will combine custodian positions, if practicable,
to provide a total of 40 hours per week to laid off senior
employees. The least senior custodian employees will be laid off
in turn.

A laid off night lead, building repair, or groundskeeper
employee who bumps into a different position is "red-circled"
and will continue to be paid at the then-current equivalent
hourly rate of pay and benefits. A "red-circled" rate
applies to the individual employee, not to the position.

An employee holding day positions or lead night custodians who
were laid off will revert to a position in the employee’s
previous classification provided he or she is qualified, as
determined by the Employer, and have more seniority than other
employees in that classification.

9.3 Vacancies

A custodial job vacancy is posted at each building for five
business days. In the event no employee applies for a
vacancy, the least senior employee may be required to fill
the vacancy. Job vacancies will be posted on the Employer's
website.

9.3.1 Application for Job Vacancies

An employee interested in being considered for job wvacancies
should submit a letter of application outlining the employee’s
work history within and outside of the District. An employee
who submits a letter of application for any posted vacancy
pursuant to this section will be interviewed. Interviews may be
in the form of preliminary screening interviews in an effort to
allow the Employer to determine finalists for the position. A
probationary employee is not eligible to apply for posted
vacancies without the employee’s supervisor's approval.

9.3.2 Selection for Job Vacancies

Vacant positions will be filled by the Employer with the most
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qualified candidate. In making its determination, the Employer
will consider current employees' qualifications and Employer
seniority along with other relevant factors. These relevant
factors include, but are not limited to, quality of work,
dependability, general work ethic, customer service, and
interpersonal skills as observed or reported by the employees'
supervisors. Employees from within the bargaining unit who apply
for promotion or transfer will be given priority consideration.
The decision for advancement, transfers, or promotions will be
made by the Employer.

9.3.3 Employee Applicant Feedback

An employee applicant not offered a position has the right to
request feedback from the Employer so he or she can increase
skills or correct deficiencies in order to be considered for
future job postings.

10. DISCIPLINE AND DISCHARGE

10.1 Discipline and Discharge

The Employer has the right to impose disciplinary actions on
employees for just cause. Disciplinary actions by the Employer
will normally take the course of #1, 2, 3 and 4, except in cases
of a serious magnitude that could seriously Jjeopardize the
safety of the students, fellow employees or the physical and
financial assets of the school district, including falsification
of time records.

Oral reprimand

- Written reprimand
Suspension without pay
— Discharge

S w N
|

An employee who is subjected to the above actions has the right
to request that these actions be reviewed through the recourse
of the grievance procedure.

10.2 Written Records

If an employee has a deficiency of such magnitude that a written
record is made of it, the employee and the Union Steward will be
provided with a copy of the report. An employee’s records will
be examined annually by the administration and a notation will
be made on any record of deficiency that has been satisfactorily
corrected. Uncorrected deficiencies will be called to the
attention of the employee and the Union in writing. Reasonable
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time and assistance will be granted for the correction of
deficiencies. An employee who fails to correct deficiencies
will be asked to resign or be discharged.

11. GRIEVANCES AND ARBITRATION

11.1 Definitions and Interpretation

11.1.1 Grievance
A "grievance" is any dispute or disagreement as to the
interpretation or application of any term or terms of this
Agreement.

11.1.2 Days
Reference to “days” regarding time periods within this section
refers to working days. A “working day” is defined as all

weekdays not designated as holidays by state law.

11.1.3 Computation of Time

In computing any period of time within this section, the date of
the act, event, or default for which the designated period of
time begins to run will not be included. The last day of the
period so computed will be counted, unless it is a Saturday,
Sunday, or a legal holiday, in which event the period runs until
the end of the next day that is not a Saturday, Sunday, or legal
holiday.

11.1.4 Filing and Postmark

The filing or service of any notice or document herein will be
timely 1f it is personally serviced or if it bears a certified
postmark of the United States Postal Service within the time
period.

11.2 First Step

An employee with a grievance will take the matter up with the
immediate supervisor within six scheduled working days after the
alleged original occurrence of the grievance.

11.3 Second Step

An employee who is not satisfied with the disposition of the
grievance at the first step will, with the assistance of the
Union Steward, file a written statement of the grievance with
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the Director of Human Resources within 15 scheduled working
days after the first step discussion with the immediate
supervisor.

The written statement must (1) be dated and signed by the
employee and (2) set forth the facts and state the provisions of
the Agreement alleged to have been violated.

If the parties fail to agree, or the matter has not been
satisfactorily adjusted within 15 scheduled working days after
the grievance has reached the second step, the employee may
appeal the grievance to the third step.

11.4 Third Step

An employee who is not satisfied with the disposition of the
grievance at the second step will file a copy of the written
statement of the grievance with the Superintendent within ten
scheduled working days after the disposition of the grievance at
the second step.

The Superintendent or designee and the Business Representative
or designee will then attempt to resolve the grievance and
provide a written statement to the Union within ten scheduled
working days after receiving the third step written statement of
grievance.

11.5 Submission to Arbitration

The Union may submit to arbitration any grievance that has been
properly processed through the third step of the formal grievance
procedure. A grievance may only be advanced to final and binding
arbitration provided that the employee has not elected to pursue a
veteran’s discharge hearing and the timeline for such hearing has
been exhausted, if applicable.

The Union must file with the Superintendent a written notice of
intention to arbitrate within 15 scheduled working days after
disposition of the grievance at the third step. The parties
will select an arbitrator in accordance with Minnesota Statutes,
Section 179A.21 of PELRA.

11.6 Jurisdiction and Authority of Arbitrator

The arbitrator has jurisdiction only over those grievances that
have been properly submitted to arbitration in accordance with
the terms of this Agreement. The arbitrator has no power to add
to or subtract from, or change, modify or amend in any way the
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terms and conditions of employment set forth in this Agreement;
nor does the arbitrator have any power to hear or determine any
dispute involving matters of inherent managerial policy. The
decision of the arbitrator is subject to all the limitations of
arbitration decisions set forth in PELRA. Within these
constraints the decision of the arbitrator is final and binding.

11.7 Representation

An employee, supervisor or the School Board may be represented
at any stage of the formal grievance procedure by any person or
agent designated by the represented party to act in its behalf.

11.8 Time Limitations

Since it 1s important that grievances be processed as rapidly as
possible, the time limitations specified in this Agreement are
considered as a maximum and every effort will be made to
expedite the process.

Time limitations may be extended only by mutual consent.

Failure of an employee or the Union to comply with the
limitations specified constitutes a waiver of the grievance.
Failure of a supervisor to act within the time limitations
specified constitutes a denial of the grievance and the employee
or the Union may proceed to the next stage.

11.9 Number of Arbitrators

Arbitration proceedings are limited to the services of one
arbitrator.

12. DURATION AND RENEGOTIATION OF AGREEMENT

12.1 Term of Agreement

This Agreement becomes effective on July 1, 2022, and will
continue in full force and effect to and including June 30,
2024, and annually thereafter except as modified or terminated
in accordance with the provisions of this Section.

In the event negotiations are not completed by July 1, 2024,
terms of the Agreement will remain in full force and effect and
any scheduled longevity increases will be granted as specified
in this Agreement.

12.2 Effect of Agreement

Any and all prior agreements, resolutions, practices, policies,
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rules, and regulations regarding terms and conditions of
employment, to the extent inconsistent with the provisions of
this Agreement, are hereby superseded.

12.3 Termination or Modification

Either party desiring to terminate or modify this Agreement must
notify the other party in writing at least 60 days but not more
than 90 days prior to June 30 of any year thereafter.

12.4 Negotiations During Term

The parties mutually acknowledge that during the negotiations
that resulted in this Agreement, each had the unlimited
opportunity to make demands and proposals regarding terms and
conditions of employment. All understandings and agreements
arrived at by the parties are set forth in this Agreement. For
the duration of this Agreement, the Employer and the Union each
voluntarily and unqualifiedly waive the right to meet and
negotiate (except by mutual consent) regarding any and all terms
and conditions of employment, whether or not specifically
referred to or covered in this Agreement, even though such
matters may not have been within the knowledge or contemplation
of either or both of the parties at the time this Agreement was
negotiated or executed.

13. DOCUMENT AUTHORIZATION

IN WITNESS WHEREOF, the parties have executed this Agreement as follows:

Service Employees International
Union Local 284

Jeff Leys, Contract Organizer

Chris Horton, Union Steward

Dated this  day of May 2023.
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Independent School District
No. 273

Erica Allenburg, Chairperson

Karen Gabler, Clerk

Dated this  day of May 2023.



APPENDIX A

Memorandum of Understanding

WHEREAS, SEIU Local 284 (“Union”) and Edina Public Schools
(“District”) are parties to a collective bargaining agreement
(“Agreement”) with a term of July 1, 2022 to June 30, 2024; and

WHEREAS, the parties discussed the scheduling and assignment of

overtime during negotiations that resulted in this Agreement;
and

WHEREAS, the parties desire to continue discussions as needed
and necessary over the life of this Agreement;

NOW, THEREFORE, BE IT RESOLVED, that the Union and the District
agree that the subject matter of Section 3.2 is a proper subject
for meet and confer discussions in a Labor-Management forum that
may be called by either party over the life of the Agreement.
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III. Discussion

III.A. Proposed Updates - Board Liaison Roles Speaker (s) :
Governance Committee
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DEFINING EXCELLENCE
Board Meeting Date: 5/23/2023
Title: Proposed Updates - Board Liaison Roles
Type: Discussion
Presenter(s): Governance Committee

Description: The board has had discussions at multiple board meetings about reconfiguring our
liaison roles. At the April 25th work session we identified four priorities to guide the
improvements around the board liaison work and meeting the board’s goals. They are the
following:

Capacity - scale back
Equity & Access - increase access with more diverse groups

Standardize communication to collect and disseminate information
Explore pushing board meetings (work sessions) out to school sites

pPoON=

Background Information: The Edina School Board set goals for the 2022-2023 school year
that align with our strategic plan and are consistent with the priorities of Edina School District
stakeholders. Two of these goals are the following:

Goal Area Three | Strategy C Alignment: Foster Positive Learning Environment and Whole
Student Support

Board Goal: Ensure students, staff, families and other members of the community
experience a positive school climate with a deliberate focus on student, teacher and staff
mental health and wellness.

Key actions:
e Board determines our role in the district educator feedback process for oversight

and decision making at governance level.
e Board explores student leadership opportunities at the board level to elevate
student voice to the board.

Goal Area Five | Strategy D Alignment: Develop Leadership Throughout the District



Board Goal (3): Continued development of the Board in order to effectively govern for
maximum student achievement.

Key actions:

e Clarity around board priorities and how it relates to general board capacity and

individual board member capacity.
e Board work bandwidth is manageable and efficient for all Board members.

Recommendation: The board discusses and agrees on recommendations to implement and
test reconfiguration in the 2023-2024 school year.

Desired Outcomes from the Board: See recommendation.

Attachment(s): Reconfiguration 2023 Board Liaison Roles



Proposed Updates - Board Liaison Roles

Background Information

At the Board’s March 28th work session, the board agreed upon the following goals and
intended outcomes for gathering stakeholder voice at the board level (see Appendix A).

Proposed Goal

Stakeholder voice is an important tenet of the Edina School Board’s governance work. In order
to ensure all stakeholders have the opportunity to participate and influence educational
decisions in the district, the Board seeks out and promotes multiple pathways for active
listening, learning and understanding stakeholder input for better governance decision-making.

Intended Outcomes

Stakeholders know how to engage with the board and where their feedback will be
utilized (clarity around engagement and purpose with stakeholder feedback).
Stakeholder feedback helps the board make decisions that support our mission, vision
and strategic plan.

A diversification of opportunities/pathways the board utilizes to gather stakeholder
voices.

Ensure gathering of voice opportunities reflect the diversity of our student, teacher and
community body.

Student, educator and community voice is gathered at a governance level and for
governance purposes.

Stakeholders feel better engaged in decision-making processes (at a governance level).

At the April 25th work session, the board identified four priorities to guide the improvements
around the board liaison work and meeting the board’s goals. They are the following:

PoOb=

Capacity - scale back

Equity & Access - increase access with more diverse groups
Standardize communication to collect and disseminate information
Explore pushing board meetings (work sessions) out to school sites

In order to meet the above stakeholder goals, intended outcomes and priorities, the following
recommendations are being proposed by the governance committee to realign the board liaison
positions.



Process Recommendation

To best meet goals, manage implementation and expectations and allow for thoughtful
restructuring, we are recommending a two-year phase-in approach that 1) develops strong and
impactful infrastructure of this work that honors the priorities identified by the board and 2)
meets intended outcomes (see Appendix A: intended outcomes).

Year 1 (2023-2024): Implement Change to Current Work with focus on Stakeholder Voice

e Board feedback drives adjustments to liaison roles, responsibilities and
expectations

e Build a strong communication base (logistics) for information sharing from the
Board

e Board works with district communication to implement communication plan
(changes to liaison roles + ongoing Board communication as identified)

e Review Policy 213 — School Board Committees and Policy 216 — School Board
Representation for any suggested changes

Year 2: (2024-2025) Evaluate + Adjust

e Board evaluates success of changes and determines which to implement and
where to make additional changes

Year One Recommendations

This set of recommendations is being proposed to meet improvements around capacity, while
still meeting our intended outcomes and goals.

Recommendation One: Restructure school/site liaisons to create board member capacity and
better leverage the PLC. Vice chair creates a written report for all sites not having a board
member visit in person to continue continuity of board update.

All board members assigned to school sites serve as representative throughout year
cultivating relationships with PTO leads to manage ongoing issues, feedback and
concerns
Two board members are assigned to elementary schools and would have a board
representative at their PTO meeting every third month.

m Elementary Liaison One: Cornelia, Highland, Normandale

m Elementary Liaison Two: Concord, Countryside, Creek Valley
One board member will be assigned to the middle schools and will attend PTO meetings
every other month.
One board member will be assigned to the high school and attend PTO meetings every
other month



e One board member will be assigned to the early learning center and attend PTO
meetings every other month

Benefits:
e This proposed structure reduces board member site level commitment from 189-243
hours annually to 81-107 annually.

e Each school would still have a dedicated board liaison; would still get monthly updates
and board members would still be available for urgent situations and questions.
e PTO presidents would get monthly updates via PLC and can funnel information to PTOs.

Recommendation Two: Move from having one dedicated PLC liaison to having a different
board member attend PLC each month.

Benefits:

® Redistributes time commitment of PLC across all board members.

® Gives more exposure for PLC members to each board member and vice versa.
e Allows each board member to engage and hear feedback directly from this leadership
team.

Recommendation Three: Transition from having a board member attend each Edina Education
Fund meeting to attending twice annually presenting structured board information about the
work of the school board (board goals, strategic planning, opportunities for receiving
stakeholder feedback, etc).

Benefits:
® This proposed structure reduces board member site level commitment from 18-27 hours
annually to 2-3 annually.
Elevates the role to a strategic, governance level.
Provides strategic updates for Ed Fund to help drive fundraising efforts.
Board member remains available as a point person for ongoing questions or issues.

Recommendation Four: Insurance Liaison is dissolved and integrated into the finance
committee; school-city liaison is dissolved and integrated into the governance committee;
MHSHL is dissolved.

Benefits:
e Alignment of liaison functionality with the committee the role is aligned with.
e Does not require extra meetings and streamlines processes.
e Spreads work amongst all committee members.

This set of recommendations are being presented to meet the goal of equity and access while
still honoring our goals and intended outcomes.



Recommendation One: Add a liaison for cultural affinity groups. This liaison will work with our
cultural liaisons and potential other identified groups. Liaison develops plan as to how to most
effectively bring a broader stakeholder voice to the board and presents plan to board when
prepared.

Expectations:
e Work with cultural liaisons to identify at least one meeting per year with each
affinity group
Update the board on a quarterly basis as to feedback and progress being made.
With administration, assess current work already done by the district.
Bring proposal to board after the end of the 2023-2024 school year with
recommendations.

Recommendation Two: Add a liaison for student voice.

Expectations:

e Be the SAAC representatives

e Be a board representative on the LAC

e Seek out additional opportunities to garner student voice, e.g. student council,
student senate, Somali student group, Black student union, etc.
With administration, assess current work already done by the district.
Bring proposal to the board after the end of the 2023-2024 school year with any
recommendations to elevate student voice to the board level.

Recommendation Three: Recommendation 3: Create clarifications and additional pathways
for educator voice.

Suggested Clarifications and Additions:

e Meet and confer will be utilized as the primary vehicle to elevate both site-level

and district level concerns that are not getting resolved.
o Two board members sit on meet and confer

e School level liaisons will be available to tour their assigned schools to see current
training and projects; school liaisons will not be utilized for elevating complaints -
that should go through a meet and confer process.

e Each school will have a listening session with their board representative, one
additional board member (a non-quorum of the board), the superintendent and
EME representative.

This recommendation is being presented to meet the goal of exploring work sessions and
school sites while still honoring our goals and intended outcomes.



Recommendation One: Explore having some board work sessions at school sites and
explore the potential of having a 30-minute open listening session prior to the work
session.

This set of recommendations is being presented to meet the goal of standardizing
communication to collect and disseminate information while still honoring our goals and
intended outcomes.

Recommendation One: Board works with district communication to implement
communication plan (changes to liaison roles + ongoing Board communication as
identified).

Recommendation Two: Set minimum expectation that all liaisons report to the rest of
the board,community and governance level issues on a quarterly basis AND for any
relevant topics.

Recommendation Three: Have a follow-up work session to more clearly define liaison
role and communications expectations.

Please see appended spreadsheet for updated proposed roles document.

Next Steps

May 23 work session: Solicit board feedback

June 12 work session: Bring proposed new liaison roles to board for discussion

July regular board meeting: Bring new liaison position document to board for approval
July work session: Discuss board members in roles

August regular meeting: Approve board members in new roles

August: Communicate to new structure stakeholders.



Appendix A: Key Definitions

Governance: As the elected governing body of Edina Public Schools, the School Board
is responsible to:

e Employ and evaluate the Superintendent, the chief executive officer who
oversees and manages all operations of the School District.

e Establish policy. The superintendent directs administration in the implementation
of policy and supervision of school operations.

e Review and approve the annual budget, and ensure that proper facilities and
equipment are available to support teaching and learning in Edina Public
Schools.

Partner with the superintendent to establish and promote the strategic plan.
Ratify employee contracts.

Monitor progress toward school district goals and compliance with school board
policies and state and federal laws.

e Advocate for students with lawmakers.

Advocacy: Public support for or recommendation of a particular cause or policy.

Administration: Under the leadership of the Superintendent, the administration of the
district is responsible for the management of the schools and the implementation and
management of the school district’'s educational programs, as well as the administration
of all district policies. The superintendent is directly accountable to the school board.

Stakeholders: Stakeholders are those individuals who have a stake in the school, its
day-to-day operations and strategic direction.

For the purposes of this board exercise, our key stakeholders will be defined as:

EPS students

Families (parents/guardians)

EPS staff (Instructional and Non-instructional)

Principals and other administrators

Edina community residents

Board members

City, county, state and federal partners (government and non-government,
e.g. Edina Give and Go, State Representatives, Edina City Hall)

Student Voice: Student voice is defined as the ways in which each and every student
has opportunities to participate in and/or influence the education decisions that will
shape their lives and the lives of peers. (1)



Educator Voice: Educator voice is defined as the ways in which all educators have
opportunities to participate in and/or influence the education decisions that will shape
their lives and the lives of peers.

Community Voice: Community voice is defined as the ways in which all stakeholders
-other than students and educators including parents, guardians and other key
community partners - have opportunity to participate in and/or influence the education
decisions that will shape the lives of the students, educators, administrators and other
employees in the school district.

Proposed Goal

Stakeholder voice is an important tenet of the Edina School Board’s governance work. In
order to ensure all stakeholders have the opportunity to participate and influence
educational decisions in the district, the Board seeks out and promotes multiple
pathways for active listening, learning and understanding stakeholder input for better
governance decision-making.

Intended Outcomes

e Stakeholders know how to engage with the board and where their feedback will be
utilized (clarity around engagement and purpose with stakeholder feedback).

e Stakeholder feedback helps the board make decisions that support our mission, vision
and strategic plan.

e A diversification of opportunities/pathways the board utilizes to gather stakeholder
voices.

e Ensure gathering of voice opportunities reflect the diversity of our student, teacher and
community body.

e Student, educator and community voice is gathered at a governance level and for
governance purposes.

e Stakeholders feel better engaged in decision-making processes (at a governance level).



IV. Leadership and Committee Updates
V. Superintendent Updates

VI. Adjournment



	Agenda
	I. Determination of Quorum and Call to Order
	05-23-23 ws agenda.docx

	II. Action
	II.A. Proposed 2022-2024 Collective Bargaining Agreement Between Independent School District 273 and the Service Employees International Union No. 284, Buildings, Grounds, and Maintenance Employees
	SEIU Custodian Grounds  Maintenance Proposed 22-24 CBA Board Memo 5.23.23
	SEIU Custodian Grounds Maintenance DRAFT 22-24 CBA 4.26.23
	SEIU Custodian, Grounds & Maintenance 22-24 CBA FINAL Clean Copy 5.23.23


	III. Discussion
	III.A. Proposed Updates - Board Liaison Roles
	Liaison Roles_V2


	IV. Leadership and Committee Updates
	V. Superintendent Updates
	VI. Adjournment

