
Work Session
Monday, April 17, 2023 5:00 PM
ECC 350, 5701 Normandale Road, Edina, MN 55424

I. Determination of Quorum and Call to Order

II. Discussion

II.A. Marketing Update



Board Meeting Date: April 17, 2023

Title: Marketing Update

Type: Discussion

Presenter(s): Daphne Edwards, Director of Marketing and Communications

Description: Marketing accomplishments for the 2022-2023 and plans for the upcoming
school year.

Desired Outcome(s) from the Board: Review attached presentation and bring any questions
you may have.

Attachments: Presentation



Marketing Update
School Board Meeting - April 17, 2023



Early Childhood 
Family Education



Early Childhood Family Education

Considerations:

● Rebuilding
● New Competition
● Demographic Shifts

○ More working mothers
○ Millennial Moms

Strategic Advantage:
■ Only program connected to a school district

Education Experts



Early Childhood Family Education

ECFE 
Offering

Today’s 
Mom?



Parent Educator: “Your Local Parenting Expert”

Parent Education Content 

● Social media mini-lesson series
● “South View” podcast series

Trained in “State of the Art” techniques

● LETRS Family Ed Equivalent?

Virtual ECFE Lunch n’ Learn

“Mobile ECFE”
● Lunch n’ Learn for Southdale 

doctors and nurses?

Trained in “Of The Moment Topics”
● Mom/child mental health?
● Caring for neurodiverse children?

Early Childhood Family Education



Early Childhood Family Education

Current Most Popular Classes +

● Work/Life Balance Strategies
● Respite for ECSE families (including sibling care)
● Navigating Kindergarten Options
● Journey to Kindergarten

○ Skills (i.e. letter recognition, potty training, etc.)
○ Social-emotional readiness
○ District event calendar



Journey to 
Kindergarten



Journey to Kindergarten

3’s
● Welcome Future Hornet / Early Childhood 

Screening postcard

● Gift Bag at screening appointment
○ Hornet reusable bag
○ Hornet stickers
○ KG Ready (Cornelia best practice) Hornet 

coloring book (developed in house)
○ Project Lead the Way

● TV with loop of KG videos
○ “Look Inside”
○ Immersion Students
○ Parents

4’s
● Welcome Future Hornet Mailer

○ Early Childhood Screening postcard
○ Kindergarten classes at ELC
○ Kindergarten readiness

● Gift Bag at screening appointment

● Kindergarten marketing pieces

● Invitation to Information Nights



Journey to Kindergarten

Area Preschool Partnerships - ABC Express, Berry Patch, 
Golden Years Montessori

●       Special Education Support
● Explore Opportunities to Partner

○ Professional Development
○ Early Childhood Screening @ Sites
○ Kindergarten Panel @ Sites



Kindergarten



Kindergarten Enrollment Timelines

Edina
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Breck
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Kindergarten Enrollment Timelines

Edina

OLG

Breck

Blake

Minnetonka

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY



New EPS Kindergarten Enrollment Timeline

Early October Late October - Early November



New EPS Kindergarten Enrollment Timeline

November - Early February

Social / Email:

● Choice Form Reminder 
● “Registration is Open!” 
● Due Dates
● “It’s Not Too Late!”



6th Grade 
Transition



6th Grade Transition

● 19% of summer leavers overall 
transferring to non-public schools 
cited school climate / seeking sense 
of welcoming as their #1 reason for 
leaving.

● 24% of summer leavers overall 
transferring to other public schools 
cited school climate / seeking sense 
of welcoming as their #1 reason for 
leaving.

● Child’s Preference - #1 reason to 
attend EPS from non-public

● Other Public

○ Minnetonka

○ Minneapolis

● Non-Public

○ Our Lady of Grace
○ Benilde-St. Margaret’s



6th Grade Transition

Middle School Fears
○ Navigating a huge building
○ Finding / Opening my locker
○ Finding social connections / Group
○ Managing new workload

Essential Needs
○ Making Contributions
○ Belonging
○ Discovering Talents (beyond academics)
○ Life Skills

■ Social-Emotional 
■ Executive Functioning
■ Resilience



Increase systems 
for connection & 

belonging

“
”



6th Grade Transition

● Lunch w/5th grade students, Where 
Everybody Belongs (WEB) leaders, WEB 
Advisors - May 2023

○ What are your perceptions of middle 
school?

○ What are your feelings around leaving 
elementary school and transitioning to 
middle school - what will you gain? 
What will you lose?

○ What questions do you have about 
middle school?

○ What have you heard students say 
about middle school?



Middle School Registration Timelines

Edina

OLG

Breck

Blake

Minnetonka

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY

● April: Welcome Event for 5th graders
● August: Get Connected Day / WEB Orientation



6th Grade Transition

● Explore New Programs with New Principals

○ 5th Grade Parent / Student Fall Preview 
Night 

■ Intro to Middle School
■ Meet the staff
■ Meet W.E.B.
■ Walk a typical middle school schedule
■ Review Curriculum

○ Build Community - Summer 5th grade year 

■ Time in the building
■ Meet other students across the district

● Community Service Activity?
● Club / Activity?



Branding & Marketing

● Building branding and marketing 
capacity within the organization

● Rein in logo creation

● Unify branding across the district

● Create style guide & templates

● Train leaders

● Observe ECFE Classes with Kristin 
Biwan

● Regular Listening Sessions with 
Parents



II.B. 2023-2025 Assessment Plan



Board Workshop Date: April 17, 2023

Title: Edina Public Schools 2023-2025 Assessment Plan

Type: Discussion

Presenter(s): Jody De St. Hubert, Director of Teaching and Learning; Greg Guswiler, Teaching and Learning 
Data Analyst and Program Coordinator; Mark Carlson, Curriculum Coordinator; and Leigh Ann Feily, 
Continuous Improvement Specialist/MTSS Coordinator

Description:
In the 7/18/2022 board report, the Assessment Design Team recommended, and the School Board approved, 
the use of FastBridge as an assessment to support a Multi-Tiered System of Supports (MTSS) in Edina Public 
Schools (EPS). This tool was implemented as a universal academic screener (in reading and math) for 
students in Kindergarten to 9th grade. Upon approval (July, 2022) of the 2022-2023 Assessment Plan the 
Teaching and Learning Department (T&L) was asked to:

● Form a design team to recommend a Talent Development universal screener.
● Statistically compare FastBridge and MAP data collected during the 2022-23 school year, and
● Further explore the 2022 MTSS Assessment Design team’s recommendation regarding the use of

SAEBRS/MySAEBRS as a universal social-emotional learning (SEL) screening tool.

Recommendation:
This report is for discussion of the proposed Assessment Plan with updates made for the 2023-25 school 
years. It will be brought for approval on June 12th.

Desired Outcome(s) from the Board: Review in detail and provide questions and feedback.

Appendix:
● Student Assessment Portal 2.0 View of FastBridge aMath Assessment Data
● Student Assessment Portal 2.0 View of MCA Math Assessment Data
● Student Assessment Portal 2.0 View of FastBridge aReading Assessment Data
● Student Assessment Portal 2.0 View of MCA Reading Assessment Data

Attachment(s):
Board Report (below)

Link(s):
2023-25 Assessment Plan Calendar
2022-23 MAP/FAST Comparison Communication 
7.18.22 Assessment Plan Board Report
2023-25 Assessment Plan Board Presentation

https://docs.google.com/spreadsheets/d/1xPLHq3PiN2NsE7zU6mt4_Y3-lQhxydbtKzqh1zGRulw/edit?usp=share_link
https://docs.google.com/document/d/14Se_aF_EYJhw9D2WGJCD_K447Cxg7mAIUwBNpwPhCow/edit
https://docs.google.com/document/d/1TmvbmVKE03FREJjg3upgmyg4aGms-mra1mzqbjLsTL0/edit
https://docs.google.com/presentation/d/1Ds-MQ7XdR5Url6bU41NOYwvdUPywaDE9JBb1KE3oHsw/edit#slide=id.g22c8962889c_0_26


General Purpose Statement:

Edina Policy 614 states that:

“The school district recognizes the value of common assessments for evaluation across the district. The
assessment plan ensures evaluation is occurring for curriculum, educational initiatives, schools,
teachers and students. Assessment results will identify performance in the area being evaluated and
will guide the teaching and learning required to deliver the best possible educational experience to all
students.”

The Edina Public Schools assessment plan, created in alignment with Policy 614, provides an outline of the
purpose, timeframe, mode, student population and overview of the assessments given to EPS students. Upon
approval (July, 2022) of the 2022-2023 Assessment Plan the Teaching and Learning Department (T&L) was
asked to:

● Form a design team to recommend a Talent Development universal screener.
○ The recommendation to add CogAT as a Talent Development Universal Screener to the

2023-2025 Assessment Plan is currently being discussed with the board in a separate report.
● Statistically compare FastBridge and MAP data collected during the 2022-23 school year, and
● Further explore the 2022 MTSS Assessment Design team’s recommendation regarding the use of

SAEBRS/MySAEBRS as a universal social-emotional learning (SEL) screening tool.

The information outlined in the report informs the recommendation for the 2023-2025 Edina Assessment Plan.

Recommended Changes to the 2023-25 Assessment Plan:
The 2023-2025 assessment plan will remain in the similar format as the 2022-23 plan. However, there are
some recommended changes to the content outlined in this report.

Continuations
● Continued use of FastBridge as the universal academic screener for math and reading for students in

grades K-9

Additions to the Assessment Plan:
● Upon board approval, the CogAT assessment will be added as part of the Talent Development portfolio.

This assessment will be administered as a Talent Development universal screener to all 2nd graders in
the Fall of the 2023-24 school year. The board will make the final decision on this recommendation on
May 15, 2023 and the proposed Assessment Plan will be adjusted accordingly before final approval.

● The Panorama SEL Student Survey will also be added. As in the past, when student surveys impact an
entire grade level or multiple grade levels, they are added to the assessment plan in an effort to be
transparent. The Panorama SEL Student survey has been in our system since 2021 and has not been
listed on the Assessment Plan. Its addition to the 2023-2025 Assessment Plan aligns with district
practice.

Other Assessment Plan Adjustments:
● The NWEA MAP Math & Reading Growth assessments (MAP) will no longer be administered to all

students. Therefore, the MAP will no longer appear on the assessment plan. The assessment plan is
designed to display any assessments/surveys which are administered to an entire grade level or grade
band. The MAP will remain in the system but will be used in a more individualized way. If and when
students are identified as needing another data point to determine correct instructional matches, the
MAP Math or Reading Assessments will be available for use.

https://resources.finalsite.net/images/v1661343210/edinaschoolsorg/ejpbkrgkblpq61gnf3zt/614_1.pdf


● The K-5 Diagnostic Reading Benchmark Assessment System (Fountas & Pinnell) Replacing DRA/QR
is no longer administered to all students. Therefore, this will also be removed from the assessment
plan. The K-5 Diagnostic Reading Benchmark Assessment System will also be available for use on an
as-needed basis with building principal approval.

Background:
In the 2022-2023 school year the Assessment Design Team recommended, and the School Board approved,
the use of FastBridge as an assessment to support a Multi-Tiered System of Supports (MTSS) in Edina Public
Schools (EPS). This tool was implemented as a universal academic screener (in reading and math) for
students throughout the EPS system. A universal academic screener is designed to ensure all levels of a
school system are being proactive in meeting the needs of students. In addition to adding FastBridge as a
universal screener, the Assessment Design Team recommended removing the MAP from the 2022-23
Assessment Calendar. After further consideration of the recommendation, it was determined that the MAP
would be administered to all students who demonstrated they may be exceeding grade level standards in
grades 2-5 and in Success Programming, and to all students in grades 6-8. In grades 2-5 the 2022-23
Assessment Calendar specifically indicated that, “students who score above the 85th percentile on FAST
assessments and students who access school year Success Programming will be given the MAP Reading
and/or the Map Math assessment.”

Initial Implementation of Fastbridge Universal Screener:
During initial implementation, which is one of the four critical phases of implementation science, an
implementation team meets to review process and outcome data in order to critically examine and improve
implementation. Throughout the 2022-2023 year a variety of implementation teams have been meeting to
examine the implementation of FastBridge as an universal screener. A recent analysis and teacher survey
measured implementation in alignment with 7 “Can Do” statements. These “Can Do” statements reflect the
goals for initial implementation for the 2022-2023 school year. Results of the teacher survey are shared in the
following table:

Key:
All questions were rated on a scale of 1 (I am not able to do this) to 4 (This is easy for me)
Green boxes represent aggregate scores of 3 or above
Yellow boxes represent aggregate scores of 2 to 3
Red boxes represent aggregate scores below 2

Teacher Survey (n=134) Avg. Score

I understand why we are utilizing FastBridge 2.9

I can administer the FastBridge assessments required for my grade level 3.4

I can navigate the FastBridge site to view my students' scores 3.1

I can locate the Screening to Intervention Report and use it to identify the recommended interventions for my students 2.8

I can find the lesson plans and resources for implementing the FAST interventions. 2.3

I can administer the recommended interventions to my students. 2.5

I can locate and interpret the Group Growth Report and find the growth percentiles for each student in my class(es). 2.8

With all district average scores above 2.0, these results show that we are making expected progress towards
implementation goals. FastBridge is quickly becoming deeply embedded in Edina as an assessment that gives
staff accessible information in order to support students academic excellence, readiness, and growth. Scores
of above 3.0 in the areas of administration of the assessment and navigation of the website represent areas of



strength and are key, critical pieces in initial implementation. The results also showed that continued areas of
growth are:

● Continuing to build understanding around the “why” of utilizing FastBridge as our universal screener
● Finding lesson plans and resources for implementing the FAST interventions
● Administering interventions to students

These areas of growth will continue to be supported through professional development opportunities provided
in partnership between the Teaching and Learning department and building leadership as we move into the
2023-2024 school year.

An additional area of focus for Teaching and Learning has been to review the initial recommendation to remove
the MAP from the assessment calendar and complete a thorough comparison of Fastbridge and MAP. The
process has included engaging in data analysis, reviewing the 2022-23 Assessment Design Team
recommendations, gathering stakeholder feedback, and reviewing the use of data in 2022-23 and its direct
impact on students' learning.

FastBridge and MAP Comparison:
Similarities:

● Both MAP and FastBridge are computer-adaptive assessments designed to measure student growth.
The assessments will get progressively more difficult as students get questions correct.

● Both MAP and FastBridge are nationally normed assessments that provide a scaled score, national
percentile and growth values for each assessment.

● Both assessments provide information around skills students have learned and are ready to learn.
● Both assessments provide data about students' likelihood of demonstrating proficiency on grade level

standards.

Differences:
● The time needed for testing is different for MAP and FastBridge. The FastBridge assessment can be

completed in approximately 30 minutes whereas the MAP assessment usually takes at least 60-90
minutes and significantly more time for some students.

● FastBridge data is collected three times per year (Fall, Winter, Spring) whereas MAP has been
administered one time per year (Winter).

● The response plan provided for students from the MAP and FastBridge assessments are different.
FastBridge provides an action plan for responding to the data with specific interventions created
through a triangulation of data points. The MAP provides a comprehensive list of learning areas where
students are demonstrating gaps relative to the standards but does not give a starting point for
interventions.

Feedback:
Representatives from the Teaching and Learning Department met with both secondary and elementary testing
coordinators to gain feedback around the proposed changes to the assessment plan for the 2023-24 and
2024-25 school year. Discussions focused on additional actionable data pieces from the MAP assessment that
were being used that were distinct from other assessment tools. The only value-add discussed was having the
MAP assessment available for unique situations where teams may want to look at an additional assessment
for a student. Testing coordinators did feel for some students, MAP was better at measuring growth, especially
for students above the 95th percentile. However, they did not feel the time investment needed was worth the
value add of an additional assessment. They felt the FastBridge assessment provided data that could be more
easily accessed and activated for each and every student than the MAP data provided.



Statistical Analysis:
Statistical analysis provided to the district by FastBridge indicated there was a significant overlap in information
provided by MAP and FastBridge. To ensure this was the case, Edina Public Schools (EPS) did a statistical
analysis using these two assessment tools for both reading and math using only EPS data. EPS determined
the Pearson correlation coefficient (r) by looking at FastBridge Fall and Winter scores as compared to Fall MAP
scores in both reading and math. We separated the data into grades 2-5 and 6-8 since in grades 2-5, only
students above the 85th percentile on Fall FastBridge took the MAP whereas all 6-8 students took the MAP. In
general a r value that is greater than .75 is considered a strong correlation. This was true for all cases as
demonstrated in the table below:

Grades Ind. Variable(FAST) Dep. Variable (MAP) MAP Predictive Model r

2-5 aMath (F) MAP RIT(M) 1.74 * FAST - 166.16 = MAP .87

6-8 aMath (F) MAP RIT (M) 1.36 * FAST - 74.79 = MAP .84

2-5 aMath (W) MAP RIT (M) 1.56 * FAST-133.2= MAP .90

6-8 aMath (W) MAP RIT (M) 1.33 * FAST - 72.39 = MAP .85

2-5 aReading Theta (F) MAP RIT (R) 0.64 * FAST - 124.79 = MAP .80

6-8 aReading Theta (F) MAP RIT (R) 0.49 * FAST -44.38 = MAP .82

2-5 aReading Theta (W) MAP RIT (R) 0.66 * FAST -139.79 = MAP .81

6-8 aReading Theta (W) MAP RIT (R) 0.53 * FAST -66.80 = MAP .82

Academic Universal Screener Recommendation:
In weighing all the factors during the exploration phase of implementation science, the 2021-22 Assessment
Design Team provided a recommendation that the Edina Assessment Plan does not include the administration
of two universal screeners. A primary reason for this recommendation is for the mental health and well-being of
students and staff, recognizing that overtesting can lead to anxiety and an unhealthy shift away from the
purpose of learning. The team further recommended that FastBridge was better suited to serve as the
academic universal screener in the Edina Assessment plan. The two main reasons for this recommendation
were ease of administration (including less time taken away from direct instruction) and efficiency in use of the
data, thus more direct impact on students' learning.

After reviewing the data analysis, the 2021-22 Assessment Design Team recommendations, stakeholder
feedback, and the use of assessment data the Teaching & Learning review team agrees with the 2021-22
Assessment Design Team that it is not sustainable or healthy to assess all students in both FastBridge and
MAP. The Teaching and Learning review team further recommends to continue with the use of FASTBride as a
universal screener and maintain MAP in the system for individual situations. The 2022-23 FastBridge
implementation as an academic universal screener has been highly successful. In addition to the
implementation data summarized above, the fall to winter data is evidence of this positive and direct impact on
student growth. EPS realized aggressive growth (meaning students grew at or above the 75th percentile) from
37% of all students in math (grades 2-8) and 26% in reading (grades 2-9) in both cases this is above the
expectation of 25%.

As part of the recommendation, Teaching & Learning in collaboration with the Edina MultiTiered Systems of
Support (MTSS) Design Team, is committed to supporting the next steps of implementation which includes



continued growth in the use of the data to provide instructional matches. As Edina Public Schools strengthen
MTSS systems ALL student data will be reviewed in administrator lead grade level data meetings three times a
year and teacher lead Professional Learning Community (PLC) meetings two to four times per month. The
data will be reviewed with the lens of the 4 PLC Questions:

● What do we want all students to know and be able to do?
● How will we know if they learn it?
● How will we respond when some students do not learn?
● How will we extend the learning for students who are already proficient?

Using the Data Metrics plan, also equips all Edina educators to rely upon multiple measures in data review and
response conversations as they ensure each and every Edina student discovers their possibilities and thrives.
Educators are using FastBridge data along with formative and summative classroom assessments, MCA
scores, IXL diagnostic scores and if approved, the CogAt to help assess growth for all students and determine
instructional needs.

Panorama and MySAEBRS Update:

The July 18, 2022 board report entitled Edina Public Schools Assessment Plan 2022-2023 outlined several
recommendations from the MTSS Assessment Committee. One recommendation was to explore how
Panorama and SAEBRS/MySAEBRS (a social/emotional learning screener available through the FastBridge
system) fit together for comprehensive SEL data gathering. For the 2022-2023 school year, the
recommendation was to continue with the Panorama survey and pilot SAEBRS/my SAEBRS in select areas.

One of the reasons that this recommendation was made by the MTSS Assessment Committee was because
team members did not feel they fully understood the Panorama survey data and what information it could offer
school teams regarding individual student outcomes in addition to whole school climate outcomes. With this in
mind, Leigh Ann Feily (MTSS Coordinator) created a plan that leveraged the professional development portion
of the EPS Panorama contract to build capacity towards this understanding. As part of the Instructional
Principal’s Meeting in November, all principals, selected building representatives, and selected district leaders
were provided an in-person training with the EPS Panorama professional development consultant about how to
access, interpret, and utilize student Panorama data to set building goals and monitor individual student
outcomes. Throughout the months of December and January, each EPS school engaged in a virtual
consultation with the Panorama professional development consultant and district MTSS coordinator to further
personalize data interpretation and goal setting. Following the Panorama Student Survey window in March, all
principals, selected building representatives, and selected district leaders were again provided training (this
time virtual) with the EPS Panorama professional development consultant to review student data, determine
growth on goals, and determine areas for continuous improvement.

Through building capacity with teams for accessing, utilizing, and interpreting the Panorama student data,
teams were better able to utilize the Panorama survey information as a universal SEL screening tool both at
the student and building level. With this increased capacity and knowledge around the Panorama survey, it was
determined that piloting SAEBRS/MySAEBRS as a universal SEL screener would not be necessary.

However, SAEBRS/MySAEBRS is being piloted in one school as a Tier 3 intervention data collection tool for
students with intensive behavior needs. This more specialized use of MySAEBRS is a better fit for the system
and will continue to be piloted as it fits with different intervention needs.



Critical Next Steps:

Talent Development Identification:
We have heard and understand stakeholder concerns in regards to identification for Talent Development
services with the removal of the MAP from the overall assessment plan. EPS has systems in place to help
determine if a student is in need of additional services through Talent Development. Using a Talent
Development portfolio approach, has eliminated the need for having two consecutive scores in the 97% or
higher on the MAP test to participate in Extended Reading and/or Accelerated Math. Instead, a portfolio that
collects data for a body of evidence is currently in place to determine appropriate programming options.This
change to a portfolio of data began in the fall of 2021.

Family/Caregiver Communication on Student Academic Readiness and Growth:
We also recognize the importance of family partnerships in the education of our Edina students and that
understanding where our students are at in their learning journey is as important to individual families as it is to
Edina Public Schools.

The Teaching and Learning team has been in the development phase of creating a family dashboard. Over the
past few months the Teaching and Learning team has redeveloped the Edina Student Assessment Portal. The
new version better displays the essential data elements and makes monitoring growth on the assessments
easy. Examples of the new version can be found in the appendix of this report.

A parent communication team will be discussing more detailed plans for parent communication this spring.

Family/Caregiver Communication on 2023-2025 Assessment Plan:
Upon board approval we will leverage The Buzz to communicate that the updated assessment plan/calendar is
posted to the district's website. This will include a brief narrative around the assessments in the system and
timing for when results will be available to caregivers in the Edina Student Assessment Portal 2.0. We will also
include the assessment plan/calendar announcement in communications sent to families informing the launch
of the Edina Student Assessment Portal 2.0. We will also work with the communications team to include the
announcement in the back to school packet.

Relaunch of the Edina Public Schools Assessment Committee:
Pursuant to Edina Public Schools Board Policy 614 a District Assessment Committee must be in place. With a
relaunch, this committee will assist in monitoring the implementation and evaluation of the district assessment
plan in alignment with the Edina Data Metrics Plan. As stated in Policy 614, “The assessment plan ensures
evaluation is occurring for curriculum, educational initiatives, schools, teachers and students. Assessment
results will identify performance in the area being evaluated and will guide the teaching and learning required
to deliver the best possible educational experience to all students.”

The Edina Public Schools Assessment Committee will consist of 2 different groups, Building membership and
District Office Membership. Policy outlines that, “The committee will include an equal number of licensed
teachers and administrators from the following key areas:

1. Administrators from each stratum of school configurations (i.e. elementary, middle school, and
high school);

2. Administrators from the district leadership team;
3. Teaching staff from each strata of school configurations; and
4. Content leaders or specialists.”

https://resources.finalsite.net/images/v1661343210/edinaschoolsorg/ejpbkrgkblpq61gnf3zt/614_1.pdf


The groups are made up of the staff below:
● Assessment Committee Building Membership

○ Teacher Representation
■ 2 Early Learning Center
■ 2 Elementary School

■ 2 Middle School
■ 2 High School

○ Administration Representation
■ 2 Early Learning Center
■ 2 Elementary School

■ 2 Middle School
■ 2 High School

● Assessment Committee District Office Membership
○ Committee Facilitator- T&L Data

Analyst and Program Coordinator
○ Literacy Specialist
○ Mathematics Specialist
○ Multilingual Learner Specialist

○ Talent Development Specialist
○ Student Support Services Specialist
○ Director of Achievement Equity & ML
○ Executive Sponsor- Director of

Teaching and Learning

Role Responsibilities

Teacher
Representative

The role of the Teacher Representative is to provide input on the implementation of the
Edina Public Schools Assessment Plan. These members will have a sound understanding
of assessment policies and practices and will focus on classroom level implementation of
these assessments along with instructional skills to utilize the tools and data they provide.

Administration
Representative

The role of the Administration Representative is to provide input on the implementation of
the Edina Public Schools Assessment Plan. These members will have a sound
understanding of assessment policies and practices and will focus on the building level
governance and implementation of these assessments across grade levels and individual
buildings. The ideal person to serve in this capacity would be either the building Site
Assessment Coordinator or administrator with a sound understanding of assessments and
the data they provide.

District Office
Representative

The role of the District Office Representative is to provide input on the implementation of
the Edina Public Schools Assessment Plan. These members will have a sound
understanding of assessment research, data literacy, and assessment policies and
practices and will focus on the district level governance and implementation of these
assessments.The District Office Representative will serve as a resource to the committee
for how the assessments are to be used and how the data could more effectively be used
in the classroom and at the building level. The District Office Representative will also
scaffold committee information to the District Instructional Leadership Team and the
remainder of the Teaching and Learning Department as needed. The goal of scaffolding
will be to ensure effective data use to ensure direct impact on student performance,
readiness, and growth for each and every Edina student to discover their possibilities and
thrive in alignment with the Edina Data Metrics Plan.

Director of
Achievement
Equity and
Multilingual
Learner
Programming

The role of the Director of Achievement Equity and Multilingual Learner Programming will
be to ensure the assessment committee's work is focused on the work the district is doing
with Culturally Proficient School Systems.They also are charged with ensuring the
committee is meeting the needs of our Multilingual Learners.



Appendix:
Student Assessment Portal 2.0 View of FastBridge aMath Assessment Data



Student Assessment Portal 2.0 View of MCA Math Assessment Information



Student Assessment Portal 2.0 View of FastBridge aReading Assessment Information



Student Assessment Portal 2.0 View of MCA Reading Assessment Information



III. Leadership and Committee Updates

IV. Superintendent Updates

V. Adjournment
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