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Call to Order

PRESTON SCHOOL DISTRICT #201

Board of Education
Regular Meeting - November 15, 2023, 7:00 PM
105 East 2nd South
Preston, ID 83263

Pledge of Allegiance

Approve Agenda - Action Item

Consent Agenda - Action Item

A.
B.
C.
D.

Public Requests to Address the Board - stakeholders may request to address the Board in open meeting by filling out the

Minutes of Regular Board Meeting - October 2023

Financial Summary - October 2023

Monthly Expenditures - October 2023

Personnel Report - October 2023

online request form at https://psd201.org/en-us/meeting-minutes-agenda-691ac9e8

Information Items

A.
B.
C.

D.
E.
F.

December Board Meeting - Date Changed to Wednesday, December 13

PSD Employee Gift from the School Board

Student-Athlete Academic Team Recognitions

The Academic Excellence Award is presented to the PHS Boys and Girls athletic teams with

the highest GPA.

School Report - Preston Junior High Behavior Learning Intervention

District Technology Plan
Athletic Handbook Update

Action Items

A. Strategic Plan - PSD

Policy - Action Item

A.

Policy 1st Reading

o 2000 SERIES—INSTRUCTION

2140

° 2160 -

2000 -
2100 -
2120 -
2125-
2130 -

2150 -

Goals

Curriculum Development and Assessment
Program Evaluation and Diagnostic Tests
K-3 Reading Intervention

Research Studies

- Student and Family Privacy Rights

2140F - Student and Family Privacy Rights - Consent Form

Copyright

2150P - Copyright Compliance

Computer Science

Additional Policies as requested last month.

L] 2525- Classroom Environment

(] 3225- Student Clubs



B. Policy 2nd Reading
C. Policy 3rd Reading

L] 9012- Naming of School District Facilities

9. Adjourn



Behavior Learning Intervention and PBIS

Preston Jr. High data has shown a dramatic increase in behavioral and medical conditions which impede
learning and have a negative impact on classroom environment. These conditions, such as ADHD,
autism, anxiety, Adverse Childhood Experiences (ACEs), Social/emotional fallout from COVID, and
physical aggression toward others, are manifested in the classroom. Most recently, schools/teachers
have been asked to address the emotional wellness of their students. While many of these conditions
are addressed in IEPs or 504s, many go undiagnosed. To meet our school’s mission, “... to maximize
every student’s learning potential in a safe environment”, we must systematically and purposefully
teach appropriate skills to create the optimal learning environment.

Preston Jr. High uses as a foundational intervention practice Positive Behavioral Interventions and
Supports (PBIS). PBIS is an evidence-based, nationally recognized, three-tiered framework to improve
and integrate all of the data, systems and practices affecting student outcomes every day. PBIS creates
a school environment where all students succeed. PBIS is a framework for supporting whole school
practices (schoolwide) to promote a safe school setting by support social, learning, behavioral, and
emotional needs of all students both with and without individualized educational programs (IEPs).

As part of the 2023 — 24 Professional development effort, Preston Jr. High has revisited Tier | PBIS
strategies. This effort has increased the consistency of behavior expectations schoolwide. A Tier Il
intervention, the Skills Building Room (SBR), has been designed for students who need additional
support. The purpose of the SBR is to target and reteach skills which will help students with self-
management and social skills to allow the optimal learning to take place while they are in classroom.

The PBIS model calls for three levels (tiers) of intervention:

1. Tierl: Practices and systems establish a foundation of regular, proactive support while
preventing unwanted behaviors. Classrooms provide these universal supports to all students,
schoolwide. Parents/guardians will be notified about student behavior by the teacher.

2. Tier Il: Practices and systems support students who are at risk for developing more serious
problem behaviors before those behaviors start. These support help students develop; the skills
they need to maximize their learning in an optimal classroom environment. Parents/guardians
will be notified about student behavior and the plan to help by the teacher.

3. Tier lll: At this level, students receive more intensive, individualized support to improve their
behavioral and academic outcomes. Schools rely on formal assessments to determine a
student’s need. Special Education teachers may also be asked to perform a function behavior
analysis to further evaluate the students for addition help and resources. Parents/guardians will
be notified about student behavior and the plan to help and test by the teacher.

SMART Goal

Specific: Preston Jr. High will create an optimal learning environment through a systemic use of
interventions designed to build a student’s capacity for self-monitoring abilities and academic focus.

Measurable: Preston Jr. High will see a decrease of 20% in anti-social referrals to the office during the
23 — 24 school year as compared to the previous year. SWIS data will be used to track this progress.

Achievable: Preston Jr. High will use CAT teams and Tier Il social skill interventions to systemically
support Tier | efforts.



Relevant: Preston Jr. High will implement learning enhancing interventions to align itself with the
mission of maximizing the learning potential of every student in a safe environment.

Time —bound: This effort will be measured during the 23 — 24 school year.
Tier | Outline:

Teachers will set up their classrooms for successful student behavior management based on the
“Essential Elements of Classroom Management” professional development provided on September 13,

- Teachers will implement, with fidelity, their classroom routines, procedures, and expectations.

- These routines, procedures and expectations will be taught and retaught on a needed basis to
the class as a whole and to each individual student.

- These routines, procedures and expectations will align with continuum of consequences
outlined by PBIS, with consequences and positive behavior recognition and praise being
consistent and constant.

- Undesired behaviors will be corrected, retaught, and logged into SWIS for data tracking.

Teachers will use the “Big Eight” student engagement strategies taught in professional development on
October 11t to engage students in the classroom learning and help redirect inappropriate behavior and
improve engagement.

The success of behavior management will be contingent on the fidelity and implementation of Tier |
behavior management in the classroom.

Tier Il Outline:

Students who continue to exhibit inappropriate classroom behaviors, as outlined above, will then move
to Tier Il. Classroom assignments will be provided to the students in Canvas for class missed.

The purpose of Tier Il is to teach students the behavior and learning skills that are imperative to success
in the classroom.

Once students have reached four (4) minor, logged behaviors in SWIS they will be sent to the Skill
Building Room (SBR) until they have learned the skills necessary to return to the classroom and be
successful. During their time in the SBR they will be taught appropriate skills and behavior throughout
the day. They will be given points based on their successful implementation of those skills and their time
on task and getting schoolwork completed. Once they have earned the designated number of points,
they will return to the regular classroom. This point system is outlined on the attached papers.

There will be a teacher/paraprofessional assigned to the SBR to teach necessary classroom behavior
skills and monitor progress throughout the day.

A camera will be mounted in the SBR to monitor all student and teacher/paraprofessional activity.

Tier lll Outline:



Students who are consistently unsuccessful in the SBR will be moved up to Tier IIl.

This tier is to further help the students be successful in the classroom by adding additional supports.
These supports may include testing for learning gaps or for possibility of an individualized education
plan, behavior contracts with the student and the parents/guardians, check-in and check-out each day,
or other behavior plans or contracts to help the student and our classrooms be successful. Special
Education teachers may also be asked to perform a function behavior analysis to further evaluate the
students for addition help and resources.



Student Tier Il Skill building Scoring Sheet (level 3 Infractions)

Tier Il (Level 3) Referral procedures: These are students who have commit a level 3 behavior infraction or have had 4 documented minor
infractions in a time period that the school has agreed upon.

- Send student to ISS with
appropriate paper work and class
assignments

- Notify Administration

- Notify Parents

Procedure in entering Tier |l skill building setting:

- Review of Skills Building room rules, procedures, expectations, and point system

- Give student skills Building scoring sheet

- Give student reflection sheet and have them fill it out

- Restorative justice sheet completion

- Begin class assignments

- Lessons (minimum of 3) on appropriate school behavior

- Reflection paper at the end of the day on what they did to get in the SBR and what they will do different in the future to change their
behavior

Skills Building Room rules and expectations:

- Arrive at school 10 minutes after starting time - report straight to 1SS
(cannot be on campus until arrival time)

- Dismissal will be 10 minutes after end of the school day.

- All students will have assigned seating in a cubicle.

- Nofood or drink is allowed — exceptions will be breakfast and lunch.

- Privileges will be earned on a point basis.




- Breakfast will be given in the ISS room

- Raise hand for supervisor’s attention.

- Students will eat lunch in the ISS room.

- When all class assighments are completed at a satisfactory level, students
may read a library book.

- All general school behavior expectations will be followed.

When students have scored 10 non-compliant points to ISS rules and
expectations, parents are called and students are sent home for the balance of

the day.

Absolutes: Students will be sent home for the following behaviors:
- Safety concerns
- Insubordination (getting up and walking out of SBR, ect.)

ISS Points earned and taken

1 point given every 15 minutes for complaine in each area - - 1 point taken off for every violation to each rule.

- 1 point for on time Check in and rules

- 1 point for self-reflection sheet

- 1 point restorative justice completion

- 1 point for Behavior review and expectation review compliance promise

- 1 point for Voices off at all times —

- 1 point for being on task at all times —

- 1 point for No physical contact, verbal interaction, or eye contact with other students in ISS.




1 point for each compliance area for each 15 minute increment. (the student will also fill out a “self-reported prediction on how many points he/she will get for the upcoming 15 minute period

Check in

ISS behavior plan
review

Reflection sheet

Restorative
justice complete

Voice off

On task

Progression on
assignment

No Verbal, eye,
or physical
contact

Self-reported
point total per
scoring period

Points taken off: If the student reaches a total of ten points taken off, parents will be called and the student will be sent home for the rest of the day

Speaking with
others

Off task

Contact with
others Verbally,
eye, or physical
contact

Insubordination




Skills Building Room Points earned and taken

1 point given every 15 minutes for complaine in each area - - 1 point taken off for every violation to each rule.

- 1 point for on time Check in and rules

- 1 point for self-reflection sheet

- 1 point restorative justice completion

- 1 point for Behavior review and expectation review compliance promise

- 1 point for Voices off at all times —

- 1 point for being on task at all times

- 1 point for progress made on assignment

- 1 point for No physical contact, verbal interaction, or eye contact with other students in ISS.

Earned privileges:

Points needed for each earned privilege

- 5 points for restroom — 3 minutes

- 10 points for exercise break — 4 minutes

- 4 points for drink break — 2 minutes

- 5 points teacher interaction — 3 minutes

- 5 points for cleaning paper from hallway — 3 minutes
- 1 point stretch break — 30 seconds
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TECHNOLOGY 1 -5 YEAR
PLAN

By: Aaron L. Keele
Title: IT Director
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YEAR 1: SECURITY IMPROVEMENT

Linewize

Added further Filtering to not allow
Gaming, Other E-mail Providers, and
Social Media

Surface Laptops added to MDM to
allow installation of Applications. So
Linewize is now functioning on nearly
all devices

E-Mall

Added External Block to disallow well
known domains from sending e-mails
to students

Added further language filtering to
current e-mail filter

Network

Segmentation of the network to
diversify the various traffic.

Removed old PSD201 Wi-Fi and
incorporated the newly tfransmitted

PSD201 - Student
PSD201 — Faculty

PSD201 - Lab Network (Used to
segment devices for specific testing)

PSD201 —loT (For Devices that
shouldn't be touching the rest of the
network

PSD201 — Guest (Coming soon but will
be severely throttled for those use
their Mobile phones on.)



YEAR |

PC IMPROVEMENT

Security Part 1

Restricted access to MS Store so
stfudents can’t install apps from it
anymore.

Added restriction that only o%ps
from MS Store can be instdll
Which results in they can’t install
anything without Admin
credenfials or being pushed from
Intune

Enforced Machine lock out fimer
to ensure machines do not
remain unlocked when
unattended

Enforced restriction to Admin
tools even if they can’t run them
as admin

Security Part 2

Updates install on scheduled
times to ensure machine
corruption is lowered and
Security Loopholes found are
patched

Placed restrictions on various
system settings to disallow
tampering with the operating
system

Data Retention

OneDrive enabled to auto
login for Faculty and
Students

OneDrive configured to auto
pull unused documents from
the machine after 30 days of
no use
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YEAR 1 — NETWORK IMPROVEMENT

« Began Centralizing network by * Increased our current Internet
increasing the number of devices Circuit from 450mbps to 1gpbs
dropped to Network Closefts verse
the number of Devices on Mini
Switches  Replaced older faulting cabling af

various devices and re-ran wire
where needed

« Moved most of the cameras to new
VLAN

« Removed duplicate Wi-Fi
broadcasting that was causing

« Repaired Network congestion being massive conflicts
caused by the increased number of
Devices on our Phone System



YEAR I:

CENTRALIZATION
NETWORK




YEAR 1 - 2:

NETWORK
REFRESH

Draft E-Rate
requests Nov 20 -
Dec 15, 2023 |
Not Started

o Switch Refresh
*Primary Circuit

. Delivery /
Renewal O bid for Jan
SecenganCieul  1-Fob25,2028  Mventory Moy -
16-31 Dec. 1 Mar. - 30 1July-16
2023 Apr. 2023 Aug. 2023
20 Nov.- 15 1 Jan. - 29 1 May - 30
Dec. 2023 Feb. 2023 June
gre]?:"?i E_gcejzzesﬁi,d E/l\g(r:c:eh()]r(—ji\réri| 30, Deployment July

S el 1 - Aug 16, 2023
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YEAR T —2: EVALUATE OS

Route A:

« Evaluate GOOGLE Transition Oct 1 —
Nov 30, 2023 | In Progress

» Evaluate possible path for replacement
rocess Oct 1 —Nov 30, 2023 | In
rogress

. Beginning Prepping Move Dec 1, 2024 -
May 30, 2024 | Noft Started

* Devices Prepped for School year 2024 -
gTOQ? JchJne 1 — Aug 16, 2024 | Not
arte

Route B:

Evaluate Current Microsoft Models for
Use Oct 1 — Nov 30, 2023 | In Progress

Look into Grant replace majority of
deployed machines Oct 1 = Nov 30,
2023 | In Progress

Evaluate replacement process Oct 1 —
Nov 30, 2023 | In Progress

Order Replacement machines June,
2024 | Noft Started

Devices prepped for School
2025 July 1 — Aug 16, 2024 |

year 2024 —
Not Started
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YEAR 2: IF GOOGLE IS CHOSEN

Route A: Route B:
« Grant procured to replace all * Replenishment Devices Order of 600
Student devices and Labs Chromebooks and 100 Chrome
Desktops

 Devices Procured
Devices Procured

* Prepped for Deployment

Prepped for deployment

All other Student devices re-imaged
into Chrome Flex OS



*Create Shared Drive for full District

*Create Spreadsheet for Application Management

M %
°
( : R EAT E *Create Documentation for Administrative Tasks

PROCESS /
PR O C ED U RE S




YEAR 4 — DEVICE RE
-
ROUTE A CH

-RESH CYCLE
'O 1 DEVICES

ROMEBOOKS

» Year 2 - 4 after full replacement- Each year we will order
devices for 6™ Grade plus device replacement based on

prior years

« Year 4 We will Order 6™ Grade, Device Replacement
estimation, 2 Computers Labs, and then cycle through

grades

« Example Year 4 would include Kindergarten

* Year 5 would include 15" grade

» This plan is based on various schools indicating with Google
OS and/or Chromebooks they are getting 7+ Years out of

each device.



YEAR 4 — DEVICE REFRESH CYCLE 1 TO

1 DEVICES
ROUTE B CHROMEBOOKS

« Year 1 — All current lab and student devices be converted to Google Flex
Operating system

» Begin Device refresh by Ordering 6th Grade, 2 Labs, and Kindergarten, and
estimated device replacement

* By year 5 we have cycled all the devices in the district and contfinue on this path
to ensure we have adequate stock and refresh of entire district.



" YEAR 2 - 5: MONITOR AND FORMALIZE
TECH UPKEEP AND REFRESH

Develop Yearly upkeep for Computers
Develop Yearly upkeep for Networks
Create Network Diagram

Upkeep Network Documentation
« Streamline Processes

« Evaluate Staffing needs. Making formal plans
for Summer Help and having 2 Deskside Techs
during school years.




ADVISORS, COACHES, & EDUCATORS
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-Homeschool can play within our boundaries.

-Have to be able to show that they live in the boundary
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THSAA Eligibility

Register My Athlete

Resources
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Coach/Advisor Expectations

Out of Season Facility Use

-Open gym rules?
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To the Preston community,

As part of our commitment to maintaining a safe, inclusive, and productive educational environment, we
have diligently worked on consolidating essential guidelines and protocols that will assist our educators,
coaches, and advisors in navigating their roles effectively. This guide is intended to provide clear
instructions, best practices, and insights to foster a cohesive educational and extra-curricular experience

for both students and staff.

The policies and procedures outlined in this guide encompass a wide range of critical areas, including
student welfare, communication protocols, ethical conduct, student-teacher interactions, safety measures,
and overall professional expectations. Our aim is to align our practices with state regulations and

educational standards, ensuring a high level of consistency and excellence throughout the district.

We believe that a well-informed and well-equipped team of educators and facilitators contributes
significantly to the holistic development of our students. By providing a structured framework for day-to-
day operations, decision-making processes, and collaboration among staff members, we strive to enhance

the overall experience within our district.

Thank you for your time and effort. We look forward to fostering a collaborative and informed
educational and extra-curricular environment that empowers both our educators, advisors, coaches, and

students.



INTRODUCTION

PACE includes policies and procedures for athletics and other extra-curricular activities in Preston
School District. It is the responsibility of the Assistant Superintendent to annually educate administrators,
athletic directors, advisors and coaches on all policies and procedures found in PACE. Coaches and
advisors will acknowledge their training/education of PACE through communication with the athletic

director.

For questions about PACE contact:

Brent Knapp (HS - Athletic Director) — brent.knapp@psd201.org
Clint Peery (HS - Principal) — clint.peery@psd201.org

Brady Garner (Asst. Superintendent) — brady.garner@psd201.org

PSD ATHLETIC/ACTIVITY MISSION STATEMENT

To create an inclusive environment that develops passionate leaders committed to growth and the

promotion of change.

ATHLETIC VALUES

We will:

Unite instead of divide

Have uncompromising integrity

Be proud of our effort and discipline
Commit to a growth mindset

Exhibit strength and resilience
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SECTION 1 - FINANCES

GENERAL FINANCIAL INFORMATION

Advisors, coaches, and educators may not at any time purchase items for personal use with school funds.

SCHOOL FEES

1. Itis the intent of Preston School District to disclose all required fees to parents and students
before participation in an activity.

2. Fees approved by the school board are subject to fee waivers.

3. All money directed toward activity fees collected from parents will go through the finance office.
Parents are encouraged to keep receipts as proof of purchase.

4. Advisors, coaches, and educators should not handle money or accept money from participants.

5. The coach or advisor is responsible for ensuring that students have paid required fees prior to
participation.

6. Advisors will monitor their accounts with the assistance of the school financial secretary and are

responsible for ensuring that fees charged are sufficient to cover expenses.

DONATIONS

Donations are defined as a voluntary gift or contribution. These unsolicited contributions are given to and
managed through the Preston Education Foundation and dispersed appropriately. Donations given to the

foundation becomes property of the district and may not be removed without permission.

Donations cannot be directed toward an individual student, but may be given to a specific program or
purpose. A donor may express the desire for funds to be directed toward a specific purpose and will work
with the foundation to use donations in accordance with the donors’ instructions as long as it is in
compliance with district regulations. If no instructions are provided, donations are relinquished to the

control of the district in partnership with advisors, coaches, and educators.

Outside groups or donors cannot purchase items to circumvent District purchasing procedures. For

example, a donor cannot:

1. Pay avendor directly for items purchased for a program.

2. Purchase equipment from a vendor to avoid receiving bids from competing companies.



3. Fund construction projects or field improvements by paying a vendor directly.
FUNDRAISERS

A Fundraiser is defined as a legitimate process of collecting money by soliciting or requesting donations
from individuals/businesses. Each sport or activity may participate in one fundraiser per school year.The

fundraiser guidelines are as follows:

Approved by the building principal and superintendent.

Complete fundraising form at least three (3) weeks prior to the event.

https://form.jotform.com/222294153056048

Provide detailed explanation of the purpose of fundraising.

Develop fundraising that is service oriented.

No door to door soliciting.

Fundraisers should break even or show a profit.

If merchandise is to be sold, it must be purchased from local vendors, if possible.
Each organization will be limited to four (4) fundraisers per school year.

All funds must be deposited in school accounts.

All money will be disbursed through school accounts.
RESOURCES

Dear Parent(s)

Your child has the opportunity to fundraise for the program at Preston High

School. Fundraising is an important part of running many school programs here at PHS. The funds raised
will be used to improve the experience for your child within the program and help sustain the program
into the future. We want all students to have as good of an experience as possible in all of the programs

offered here at Preston High School.

Y our coach/advisor will hand out an information sheet with all of the details for their specific fundraiser.
A couple of rules that you should understand with any school fundraiser at Preston High School:
1. Door to Door sales are not allowed. We are asking that all students participating in the
fundraiser to only talk to friends and family members.
2. There are no punishments for students who choose not to be a part of the fundraiser.

3. The student’s standing in the organization will not be affected in any way due to fundraising.


https://form.jotform.com/222294153056048

@i

Under school board direction we ask for your approval to allow your child(ren) to participate in this
fundraising activity. If you have any questions or concerns, please reach out to your student’s

coach/advisor or the schools administration.

Thank you
Preston High School Administration

Student Name Date

Parent Signature Date

All general financial donations to the school or contributions to a specific program will be given to the

Preston Education Foundation...
PURCHASING ADVISORIES

e A person is guilty of receiving or soliciting a bribe if that understanding or agreement that the
purpose or intent is to influence an action, decision, opinion, person asks for, solicits, accepts, or
receives, directly or indirectly, any benefit with the recommendation, judgment, vote, nomination,
or exercise of discretion, of a public servant, party official, or voter.

e As per district policy, employees of PSD shall neither offer nor accept gifts which might
reasonably be interpreted as an attempt to influence the conduct of district business.

e Promotional items or advertising items may be accepted provided the item is widely distributed to
other individuals, district and firms having essentially the same business relationship with those
offering.

e When any reasonable doubt or question exists about the acceptance of a gratuity, speak with the
administrator.

e When a gratuity is offered under circumstances which might reasonably be interpreted as an
attempt to influence the conduct of district business, it should immediately be reported to the
school administration.

e As per state law, a coach/advisor should not accept gifts, food, clothing, services or payments
from vendors or potential vendors in excess of $50 total during a single calendar year.

® A coach/advisor may receive a gift in any form from a student, team member or their families as
long as it does not exceed $50 in value.

e District employees may not use the district as a purchasing agent for personal purchases even if

the employee intends to reimburse the district.
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SECTION 2 - PURCHASING

A Purchase Request(PR) must be completed before purchasing anything with District or PHS funds. You
are not allowed to go over the amount on the PR without submitting a new PR. Once the PR is submitted,

it will go through the approval process.

The only exception to this is special/emergency use of classroom funds. If classroom funds are used

without a PO and approval, sales tax will not be reimbursed.

If purchasing from a website or an entity that won't take a purchase order, a school credit card will be
checked out to you after the PO process is approved. You will also be given the District's Tax Exempt

number. You can then use them to make the purchase.

If you wish to purchase something from Amazon, a school account must be used. You will receive an
email from Amazon to finish setting up your account. It will require the PO and Name as part of the
checkout process.

Please plan on 48 hours from the time you turn in your purchase request to complete your purchase.

Large Purchases???

It is against District policy and unlawful to split purchases to avoid bid thresholds or bypass individual

card limits.

Contracts

Only the Business Administrator, in coordination with Purchasing and the School Supervisor, is
authorized to enter in and sign any type of contract involving incentives or rewards based upon past
purchases. Do not accept gifts, food, clothing or payments from vendors or potential vendors in excess of

$50 total during a single calendar year.

Contact the Purchasing Department for directions on how to use the current State contracts for athletic

equipment and uniforms.



Emoluments

It is unlawful for an employee engaging in obtaining a procurement item to ask, receive, offer to receive,
accept, or ask for a promise to receive, an emolument, gratuity, contribution, loan, or reward for the

employee’s own use or benefit.
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