
Regular August Board Meeting
Thursday, August 28, 2025 6:30 PM

Slidell High School Library
1 Greyhound Lane

Slidell, Texas 76267

Agenda

I. Call meeting to order, establish a quorum
II. Welcome
III. Recognition of students, employees, board members, and/or patrons for 

outstanding service/achievement
IV. Public Comment Opportunity
V. Board Member Continuing Education Credits
VI. Business to come before the Board
VII. Consent Agenda Items

All item(s) on the Consent Agenda are considered to be routine and will enacted with one motion and 
a majority vote of the governing body.

VIII. Informational Items
IX. Action Items
X. Closed Session per Texas Government Code(s):
XI. Action Relevant to Items Covered During Closed Session
XII. Future Agenda Items
XIII. Adjournment

 











SLIDELL I.S.D. 

BOARD OF TRUSTEES 

JULY 24, 2025 

Regular Board Meeting 

 5:30 P.M. 

 

MEMBERS PRESENT:   Shaun Alexander  Present  

Tim Fletcher   Present 

Jessica Kolar   Present 

Alex Markel   Present 

     Brian Moore   Present 

Ashley Self   Present   

 Johnny Zuniga   Present 

     

MEMBERS ABSENT:    

 

OTHERS PRESENT:   Theresa Stevens  Irene Wilson 

     Dr. Chris Heskett   

 

VISITORS    Lauren Wurman  Lauren Luig 

     Gina McCullough  Morgan Brown 

     Trumanell Maples  Brad Hayhurst 

     Callie Paris   Gill Davis 

     Stephen Pruett 

      

CALL TO ORDER   Meeting called to order by Tim Fletcher 5:30 p.m.  

 

PUBLIC FORUM   None 

      

SUPERINTENDENT’S REPORT 

     Enrollment/Attendance  students  

Total for the year 2024-2025/ 506 students  attendance 

96.63% year 

     No current projection for 2025-2026 

     Academic Growth & Achievement; Safety & Well being of  

     Staff & students;CCMR;Extra-Cocurricular;Faculty & Staff 

     Recuirting & Retention; Training; Community Engagement; 

     Long range Facility Planning;Financial Stewardship &  

     Transparency – TASB Salary Study 

Activities calendars – July and August calendars distributed 

     Safety & Health Protocol  

     May 2023 Bond Project Update 

 



TASB SALARY SURVEY  

PRESENTATION   TASB Salary Survey Presentation given by 

     Lauren Wuman.   

       

CONSENT AGENDA 

     Consider minutes of previous board meetings   

     June 19, 2025. 

 

 Ash Self made a motion, second by Brian Moore 

 to approve consent agenda items. 

 

Vote  7 - 0 

 

 

INFORMATIONAL ITEMS 

     Presentation of NCTC induction to the Foundation Honor  

     Circle. 

     Review 2025-2026 start and end times for the school day. 

     Review 2025-2026 SISD GT Handbook 

     Review 2025-2026 SISD Dyslexia Handbook 

     Review 2025-2026 SISD Athletic/Extra Curricular Handbook 

     Review 2025-2026 SISD Student Handbook 

     Review 2025-2026 SISD Employee Handbook 

     2025-2026 Staffing Updates (if applicable) 

 

FINANCIAL INFORMATION 

Monthly Financial Statements for June 2025 presented, 

Including Texpool Statement of Accounts. 

     Tax Collection report presented for June, 2025 

Expenditures report distributed for June, 2025 

 

ACTION ITEMS  

Consider and possible action to accept Interlocal Agreement 

Resolution and agreement with ESC, Region 11 Benefits 

Cooperative. 

 

Motion by Brian Moore, second by Shaun Alexander to enter 

into Interlocal Agreement Resolution and agreement with 

ESC, Region 11 Benefits Cooperative. 

 

Vote 7 - 0 

 



Consider and possible action to remove Taylor Williams from 

all bank accounts.  Also add following names to bank 

accounts; James T. Fletcher, Juan Zuniga, Dr. Chris Heskett, 

Theresa Stevens, Irene Wilson. 

 

 

Motion by Brian Moore, second by Jessica Kolar to remove 

Taylor Williams from all bank account.  Add the following to 

all bank accounts:  James. T. Fletcher, Juan Zuniga, Dr. Chris 

Heskett, Theresa Stevens, Irene Wilson to all bank accounts. 

 

Vote 7 - 0 

 

Consider and possible action to approve TASB policy manual 

update 125. 

 

Motion by Shaun Alexander, second by Ash Self to approve 

TASB policy manual update 125. 

 

Vote 7 - 0 

 

Consider and possible action to opt out of homeschool 

students participating in UIL athletics and extracurricular 

activities. 

 

Motion by Brian Moore, second by Alex Markel for Slidell ISD 

to opt out of homeschool students participating in UIL 

athletics and extracurricular activities. 

 

Vote 7 - 0 

 

Consider and possible action to approve SISD 2025-2026 

Student Code of Conduct. 

 

Motion by Brian Moore, second Ash Self by approve SISD 

2025-2026 Student Code of Conduct as presented. 

 

Vote 7 - 0 

 

Consider and possible action to approve 2025-2026 T-TESS 

Appraisal Calendar. 

 



Motion by Ash Self, second by Johnny Zuniga to approve 

2025-2026 T-TESS Appraisal Calendar. 

 

Vote 7 - 0 

 

Consider special called board meeting on August 29, 2025 at 

5:30 to adopt budget and set tax rate for 2025-2026 Fiscal 

Year. 

 

Motion by Tim Fletcher, second by Alex Markel to set special 

called board meeting for August 28, 2025 at 5:30 p.m. to 

adopt budget and set tax rate for 2025-2026 Fiscal Year. 

 

Vote 7 - 0 

 

Consider and possible action to adopt the 2025-2026 salary 

schedule. 

 

Motion by Ash Self, second by Johnny Zuniga to 

approve/adopt the 2025-2026 salary schedule as presented. 

Model 2 

 

Vote 7 - 0 

 

 

PRESIDING OFFICER, TIM FLETCHER, ANNOUNCED THAT THE MEETING 

ENTERING EXECUTIVE OR CLOSED SESSION AS AUTHORIZED BY SECTION 551.071, 551.072, 

551.074, 551.076 AT 7:18 P.M. 

    551.071 Consult with Attorney 

    551.072 Prospective Gift 

    551.074 Personnel 

    551.076 Security      

 

PRESIDING OFFICER, TIM FLETCHER, ANNOUNCED THAT THE MEETING WAS EXITING 

EXECUTIVE OR CLOSED SESSION AS AUTHORIZED BY SECTION 551.074, 551.076, AT 8:18 P.M. 

 

Motion by Brian Moore second by Johnny Zuniga to adjourn at p.m. 

 

Vote 7 - 0 

 

Regular Board Meeting August 18th at 5:30 p.m. 

 

 



 

 

____________________________________  ____________________________________ 

PRESIDENT     SECRETARY 



SLIDELL I.S.D. 

BOARD OF TRUSTEES 

AUGUST  7, 2025 

Special Called Budget Workshop Meeting 

 5:30 P.M. 

 

MEMBERS PRESENT:   Shaun Alexander  Present  

Tim Fletcher   Present 

Jessica Kolar   Present 

Alex Markel   Absent 

     Brian Moore   Present 

Ashley Self   Present   

 Johnny Zuniga   Present 

     

MEMBERS ABSENT:   Alex Markel 

 

OTHERS PRESENT:   Theresa Stevens  Irene Wilson 

     Dr. Chris Heskett   

 

VISITORS    None 

      

CALL TO ORDER   Meeting called to order by Tim Fletcher 6:30 p.m.  

 

PUBLIC FORUM   None 

      

2025-2026 BUDGET WORKSHOP Budget projections for revenue and expenditures for 

     General Operating, Food Service and Debt Service presented 

     by Dr. Chris Heskett.  

 

     Projected tax rates for $100 valuation also presented. 

 

FUTURE PROJECTS DFISCUSSION Activity Bus wrapped for travel 

     10 bay bus/suburban metal pole barn 

     2 Gators for district use and/or 1 Golf Cart 

     Tractor & Brush Hog & Box Blade 

     5 Ton Hydraulic dump trailer 

     Signage for old rock gym and elementary 

     Old rock gym greyhound symbol/designs 

     Flexbase  drainage issues 

     Windows for old rock gym 

     Renovate/redesign old elementary for administration offices 

     Parking issues 

     Concession stand refurbishing at Softball/Baseball fields. 



     Expand parking in front with flex base 

     Temporary concession stand at the track 

          

FUTURE AGENDA ITEMS  Budget and Tax Rate Heating on August 28th @ 5:30 p.m. 

 

     Regular Board Meeting on Augut 28th @ 6:00 p.m. 

 

 

Motion by Brian Moore second by Johnny Zuniga to adjourn at 8:05  p.m. 

 

Vote 6 - 0 

 

 

 

 

 

 

____________________________________  ____________________________________ 

PRESIDENT     SECRETARY 



SLIDELL I.S.D. 

BOARD OF TRUSTEES 

AUGUST 25, 2025 

Special Called Budget Workshop Meeting 

 5:30 P.M. 

 

MEMBERS PRESENT:   Shaun Alexander  Present  

Tim Fletcher   Present 

Jessica Kolar   Present 

Alex Markel   Absent 

     Brian Moore   Present 

Ashley Self   Present   

 Johnny Zuniga   Present 

     

MEMBERS ABSENT:   Alex Markel in at 5:31 p.m. 

 

OTHERS PRESENT:   Theresa Stevens  Irene Wilson 

     Dr. Chris Heskett   

 

VISITORS    None 

      

CALL TO ORDER   Meeting called to order by Tim Fletcher 5:30 p.m.  

 

PUBLIC FORUM   None 

      

PRESIDING OFFICER, TIM FLETCHER, ANNOUNCED THAT THE MEETING 

 WAS ENTERING EXECUTIVE OR CLOSED SESSION AS AUTHORIZED BY SECTION 551.074 AT  5:30 

P.M. 

     551.071 Consult with Attorney 

     551.072 Land Acquisition 

     551.073  Prospective Gift 

     551.074  Personnel 

     551.075  Security 

 

PRESIDING OFFICER, TIM FLETCHER, ANNOUNCED THAT THE MEETING WAS EXITING EXECUTIVE 

OR CLOSED SESSION AS AUTHORIZED BY SECTION 551.074 AT 6:21  P.M.     

      

      

FUTURE AGENDA ITEMS  Budget and Tax Rate Heating on August 28th @ 5:30 p.m. 

 

     Regular Board Meeting on Augut 28th @ 6:00 p.m. 

 

 



Motion by Brian Moore second by Johnny Zuniga to adjourn at  p.m. 

 

Vote 7 - 0 

 

 

 

 

 

 

____________________________________  ____________________________________ 

PRESIDENT     SECRETARY 





  Texas Education Agency  
2024 Accountability Rating Overall Summary

SLIDELL ISD (249908) - WISE COUNTY
✸ Confidential ✸

Summary

Overall 79 C

Student Achievement 81 B 70%
School Progress 75 C 0%
Academic Growth 56 F

Relative Performance (Eco Dis: 50.2%) 75 C

Closing the Gaps 75 C 30%

Distinction Designations
This district is not eligible for Distinction Designations.

     Released August 13, 2025 TEA | Analytics, Assessment, and Reporting |
Performance Reporting

     

 
Scaled
Score Rating

Proportion of
Overall Rating



  Texas Education Agency  
2025 Accountability Rating Overall Summary

SLIDELL ISD (249908) - WISE COUNTY
✸ Confidential ✸

Summary

Overall 79 C

Student Achievement 81 B 70%
School Progress 73 C 0%
Academic Growth 62 D

Relative Performance (Eco Dis: 41.0%) 73 C

Closing the Gaps 73 C 30%

Distinction Designations
This district is not eligible for Distinction Designations.

     Released August 13, 2025 TEA | Analytics, Assessment, and Reporting |
Performance Reporting

     

 
Scaled
Score Rating

Proportion of
Overall Rating
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