
Notice of School Board Meeting of the
Burton Independent School District

Board of Trustees
Tuesday, July 29, 2025 5:30 PM

Burton ISD Administration Building, 701 N Railroad, Burton, TX 77835
Public is Welcome

Notice is hereby given that on Tuesday, July 29, 2025, the Board of Trustees of the Burton Independent School 
District will hold a regular meeting at 5:30 PM in the Burton ISD Administration Building, 701 N Railroad, 
Burton, TX 77835. The subjects to be discussed, considered or upon which any formal action may be taken are 
listed on the agenda which is attached to and made a part of this notice. Unless removed from the consent 
agenda, items identified within the consent agenda will be acted on at one time. 

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed or executive meeting or session of the Board of Trustees is required, then such closed or executive 
meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 
et seq. will be held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such 
closed or executive meeting or session concerning any and all purposes permitted by the Act including, but not 
limited to the following sections and purposes: 

Texas Government Code Section: 
551.071 Private consultation with the Board's attorney. 
551.072 Discussing purchase, exchange, lease, or value of real property. 
551.073 Discussing negotiated contracts for prospective gifts or donations. 
551.074 Discussing personnel or to hear complaints against personnel. 
551.075 To confer with employees of the school district to receive information or to ask questions. 
551.076 Considering the deployment, specific occasions, for or implementation of security devices. 
551.082 Considering discipline of a public school child, or complaint or charge against personnel. 
551.0821 Considering personally identifiable information about public school student(s). 
551.083 Considering the standards, guidelines, terms, or conditions the Board will follow or will 
instruct its representative to follow, in consultation with representatives of employee groups. 
551.084 Excluding witnesses from a hearing. 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to 
any matter considered in such closed or executive meeting or session, then the final action, final decision, or 
final vote shall be either: 

(a)in the open meeting covered by the Notice upon reconvening of the public meeting; or
(b)at the subsequent public meeting of the School Board upon notice thereof as the School Board upon 
notice thereof as the School Board shall determine. 

This notice was sent to news media that had previously requested such Notice and posted on the front 
of the Burton Independent School District Administration Building 3 business days before the meeting 
start date.

FOR THE BOARD OF TRUSTEES 
BURTON INDEPENDENT SCHOOL DISTRICT 

Vikki Curry
Superintendent of Schools
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Agenda of Regular Meeting

The Board of Trustees
Burton Independent School District

1. Call to Order
2. Invocation
3. Pledge to the American and State Flags
4. Public Comment
5. Discussion Item: Budget Workshop
6. Executive Session as Provided for by The Texas Government Code

Section 551.074 et seq. Superintendent Evaluation
7. Reconvene to Take Action on Items Discussed in Executive Session
8. Action Item: Consider and Take Possible Action Regarding the Superintendent's 

Contract
9. Action Item: Adjournment
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BURTON ISD 

7/29/2025
BUDGET WORKSHOP

CAITLYN BLAKEY-STAAL
BUSINESS MANAGER

3



2024-2025 BUDGET
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Fund Balance as of 8/31/24: $3,331,074
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COMPARISON OF EXPENDITURES TO BUDGET
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2024-2025 ENDING BUDGET FACTORS

● Over $100,000 of unexpected expense incurred for 
construction attorneys

● $110,000 more expenses in Maintenance (Mold Removal 
Services, HVAC & Plumbing issues, increase in Property 
Insurance)

● $50,000 more expenses in Transportation (new bus engine, 
overall bus repairs)

● Under budgeted for Instructional Salaries & Extracurricular 
Salaries
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FUND BALANCE EXPECTATIONS

● 92% Revenue Collected - $10,785,708.65
○ Remaining Tax Collections & Investment Interest

● 57% of Expenses Incurred - $7,072,027.59
○ Appraisal district fee, ABM fees, Payroll & Payroll Accruals, 

TEA Recapture, Routine bills

● Expect to take roughly $375,000 from fund balance
○ Fund Balance ~ $2,956,074 at year end (3.2 months)
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2025-2026 
NEXT YEAR BUDGET

● Washington & Austin Counties certified values are much 
higher than the preliminary values received in April
○ $1.6 Billion

● Submit certified values figures to TEA to calculate our MCR
○ $0.6250

● Use the MCR & certified values to budget for estimated 
revenue

● Estimated expenses are roughly $11.4M
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UPCOMING BUDGET & TAX RATE PROCEDURES

– July 18 - August 1: TEA Local Property Value Survey
– August 5: Deadline for TEA to calculate and make available a 
preliminary maximum compressed tier one tax rate (MCR) for 
each district
– August 20: Deadline for districts with September 1 fiscal year 
to prepare a proposed budget
– August 21: Latest date for districts with September 1 fiscal 
year to publish Notice of Public Meeting to Discuss Budget and 
Proposed Tax Rate
– August 31: Deadline to adopt budget for district with 
September 1 fiscal year
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QUESTIONS
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