
Business Meeting
Tuesday, March 19, 2024 6:00 PM
Stillwater Middle School, 523 Marsh St W, Stillwater, Minnesota 55082

I. Recognition Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

II. Public Comment Speaker(s): Ms. 
Alison, School Board 
Chair

III. Call to Order Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

IV. Roll Call Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

V. Pledge of Allegiance Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

VI. Approval of Agenda Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

VII. Student Report Speaker(s): Ms. Jenna 
Phelps and Mr. Samuel 
Young, Student 
Representatives

VIII. Superintendent Report Speaker(s): Dr. Mike 
Funk, Superintendent

IX. Board Chair Report Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

X. Consent Agenda

X.A. School Board Meeting Minutes, February 20, 2024 Speaker(s): Ms. 
Beverly Petrie, Clerk

X.B. School Board Meeting Minutes, March 4, 2024 Speaker(s): Ms. 
Beverly Petrie, 
School Board Clerk

X.C. Payment of Invoices - March 2, 2024 - March 15, 2024 Speaker(s): Ms. Marie 
Schrul, Executive 
Director of Finance

X.D. Annual review: Policy 103 - Complaints-Students, 
Employees, Parents, Other Persons

Speaker(s): Ms. 
Beverly Petrie, 
School Board Clerk

X.E. Annual Review: Policy 104 - School District Mission 
Statement

Speaker(s): Ms. 
Beverly Petrie, 
School Board Clerk

X.F. Rutherford Elementary Large and Small Playground 
Replacement

Speaker(s): Mr. Mark 
Drommerhausen, 
Executive Director of 
Operations

X.G. Lily Lake Elementary Small Playground Replacement Speaker(s): Mr. Mark 
Drommerhausen, 
Executive Director of 
Operations

X.H. Human Resources Personnel Report Speaker(s): Ms. 



Kristine Carlston, 
Executive Director of 
Human Resources

XI. Strategic Direction A: Ensure the learning process is 
adaptable to meet individual student needs

XII. Strategic Direction B: Foster a safe, welcoming and 
inclusive environment for all staff and students

XIII. Strategic Direction C: Utilize systems and align 
resources in an efficient manner to support learning

XIII.A. Action: Budget Revision 2023-24 Speaker(s): Ms. Marie 
Schrul, Executive 
Director of Finance

XIII.B. Action: 2023-2025 St. Croix Education Association 
(SCEA) Master Contract

Speaker(s): Ms. 
Kristine Carlston, 
Executive Director of 
Human Resources

XIII.C. Action: Staffing Adjustments Speaker(s): Ms. 
Kristine Carlston, 
Executive Director of 
Human Resources

XIII.D. Report: First Reading:  
• Policy 203.2-Order of the Regular School Board 

Meeting
• Policy 305-Policy Implementation
• Policy 306 - Administrator Code of Ethics
• Policy 413-Harassment and Violence
• Policy 416-Drug, Alcohol, and Cannabis Testing
• Policy 417-Chemical Use and Abuse
• Policy 526-Hazing Prohibition
• Policy 528-Student Parental, Family, and Marital Status 

Nondiscrimination

Speaker(s): Ms. 
Beverly Petrie, 
School Board Clerk

XIII.E. Action: Revoke Policy: 
• Policy 102.1-Opportunities of Choice
• Policy 103.1-Education Program 

Concerns/Resolution/Appeal
• Policy 201.6-Community Engagement and Public 

Participation
• Policy 215-Board Resignation/Vacancy
• Policy SR 1.10-Racial, Religious, Sexual Harassment, 

Violence and Hazing
• Policy SR 1.7-Drugs, Tobacco, Alcohol Use/Violations

Speaker(s): Ms. 
Beverly Petrie, 
School Board Clerk

XIV. Strategic Direction D: Develop strong partnerships with 
the communities we serve

XV. Adjournment Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

XVI. Attachments



Independent School District 834 – Stillwater Area Public Schools

Brookview Elementary School, 11099 Brookview Rd, Woodbury, MN 55129

Business Meeting, Tuesday, February 20, 2024 6:00 PM

I. Recognition: Superintendent Funk recognized the school board and presented them with a certificate of

Appreciation from the Minnesota School Board Association.

II. Public Comment: Nancy Purcell - Block scheduling

III. Call to Order: The meeting was called to order at 6:06 p.m.

IV. Roll Call: Present: Katie Hockert, Pete Kelzenberg, Chris Lauer, Beverly Petrie, Annie Porbeni, Alison

Sherman, Andrew Thelander

V. Pledge of Allegiance

VI. Approval of Agenda: Motion made by Hockert and second by Sherman, Carried 7-0.

VII. Student Report: Jenna reported on the success of blast week. Sam reported that The United Council has been

working on concerns from students about feeling safe at school.

VIII. Superintendent Report: Administration has been working with students and parents regarding students feeling

safe at school. Dr. Funk thanked our bus drivers for safely transporting students and for their dedication and

service to the district.

IX. Chair Report: Nothing to report.

X. Consent Agenda: A.School Board Meeting Minutes, January 23, 2024; B. School Board Meeting Minutes,

February 6, 2024; C. Payment of Invoices - February 3-16, 2024 and any off-cycle payments not included in

previous register; D. American Indian Education Program Annual Compliance; E. Motion Directing

Administration to make Budget Reductions; F. Human Resources Personnel Report. Motion by Porbeni and

second by Thelander, Carried 7-0.

XI. Strategic Direction A: Ensure the Learning Process is Adaptable to Meet Individual Student Needs, Foster a

Safe, Welcoming and Inclusive Environment for All Staff and Students. Nothing to report.

XII. Strategic Direction B: Foster a Safe, Welcoming and Inclusive Environment for All Staff and Students. Nothing

to report. Nothing to report.

XIII. Strategic Direction C: Utilize Systems and Align Resources in an Efficient Manner to Support Learning.

A. Report: Start Time Discussion. The board discussed the start time proposal for the 2025-26

school year.

B. Start Time Discussion. The board voted to flip school start times for elementary and secondary

students beginning in the 2025-26 school year. Motion by Sherman and second by Lauer, carried

7-0.

C. Report: Priority Based Budgeting/2024-2025 Investments. School board members learned about

the Priority-Based Budgeting (PBB) process district leaders are utilizing to ensure money is

being invested in areas that support the district's strategic goals. PBB identifies the programs

that offer the highest value and continues to provide funding for them, while fixing, replacing or

eliminating programs or services that have shown a lesser return on investment. As part of the

planning for next year administrators presented a list of new investments, as well as several

budget adjustments, that will be made to align the budget with district priorities.

D. Action: 2024-2025 Preliminary Budget Guidelines & Assumptions. School board members voted

to approve the timeline and assumptions that will guide the development of the 2024-25 budget.

The preliminary budget will be based on a set of assumptions including, but not limited to,

enrollment projections and current law and regulations. A draft of a preliminary budget will come

before the board this spring, with approval of a preliminary budget required by June 30. Motion

by Sherman and second by Kelzenberg, carried 7-0.

E. Action: Lily Lake Elementary Renovations - 2024. School board members voted to approve

renovations at Lily Lake Elementary. Motion by Thelander and second by Kelzenberg, carried

7-0.

F. Action: District Wide Long Term Facility Maintenance (LTFM) Improvements - 2024. School

board members voted to approve several district-wide improvement projects as part of the

2024-25 LTFM program. Projects include: Afton-Lakeland Elementary, Rutherford Elementary

and Stillwater Middle School. Motion by Thelander and second by Lauer, carried 7-0.

G. Report: First Reading Policy 209 - Code of Conduct. This policy will come to the board for a

second reading and approval at a future meeting.



H. Action: Revoke Policy 201.4 - Board Member Code of Conduct; Policy 201.11 - Board Policy

Violation and Policy 209.1 - Board Policy Violation. These policies are redundant with Policy 201

and 209. Motion by Hockert and second by Petrie, carried 7-0.

I. Action: Revoke Policy 301.3 - Superintendent - Board Relationship; 302.1 - Roles of Board and

Superintendent and 302.2 - Monitoring Superintendent Performance. These policies are

redundant with Policy 301, 302 and 304. Motion by Hockert and second by Petrie, Carried 7-0.

XIV. Strategic Direction D: Develop Strong Partnerships with the Communities We Serve

A. Bond 2023 Facilities Update. School board members received an update on the status of various

projects approved by voters as part of the 2023 Bond, including an update on the purchase of land for

the new Andersen and Lake Elmo elementary schools and the process being used to design new

spaces for all of the bond projects.

XV. Closed Session. Pursuant to Minnesota Statute 13D.03(b). The governing body of a public employer may by

a majority vote in a public meeting, decide to hold a closed meeting to consider strategy for labor negotiations,

including negotiation strategies or developments or discussion and review of labor negotiation proposals,

conducted pursuant to sections 179A.01 to 179A.25. Motion by Thelander to move to a closed session at 8:13

p.m. and second by Lauer, carried 7-0. Present:Hockert, Kelzenberg, Lauer, Petrie, Porbeni, Sherman,

Thelander, Superintendent Funk, Kris Carlston, Marie Schrul, Mark Drommerhausen. Motion by Petrie to move

to the open session at 9:02 p.m. second by Thelander, carried 7-0.

XVI. Closed Session. Pursuant to Minn. Stat. § 13D.05, subd. 3(c)(3), which allows the Board to go into closed

session to develop or consider an offer to purchase or sell real property. Motion by Porbeni to move to a

closed session at 9:03 p.m. and second by Hockert, carried 7-0. Present:Hockert, Kelzenberg, Lauer, Petrie,

Porbeni, Sherman, Thelander, Superintendent Funk, Kris Carlston, Marie Schrul, Mark Drommerhausen.

Motion by Hockert to move to the open session at 9:18 p.m. second by Sherman, carried 7-0.

XVII. Action: Amendment to Purchase Agreement. The board voted to approve an amendment to extend the

purchase agreement for a 47 acre site on the corner of Lake Elmo Avenue and 10th St. N. in Lake Elmo until

the end of March. This is the proposed site for the new Lake Elmo Elementary. Motion by Thelander and

second by Kelzenberg, carried 7-0.

XVIII. Adjourn

A. The meeting adjourned at 9:19 p.m.

Respectfully submitted, Beverly Petrie, Board Clerk



Independent School District 834 – Stillwater Area Public Schools
Stonebridge Elementary School, 900 Owens St N, Stillwater, MN 55082
Business Meeting, Monday, March 4, 2024 6:00 PM

I. Call to Order: The meeting was called to order at 6:00 p.m.
II. Roll Call: Present: Katie Hockert, Pete Kelzenberg, Chris Lauer, Beverly Petrie, Alison Sherman,

Andrew Thelander. Absent: Annie Porbeni
III. Pledge of Allegiance
IV. Approval of Agenda: Motion made by Sherman and second by Thelander Carried 6-0.
V. Consent Agenda: A.Payment of Invoices - 2/17/2024 through 3/1/2024, Gifts and Donations -

1/1/2024 through 1/31/2024 & Treasurer's Report - January 2024. Motion by Hockert to approve
Consent Agenda A and second by Petrie; carried 6-0.

VI. Strategic Direction A: Ensure the Learning Process is Adaptable to Meet Individual Student Needs,
Foster a Safe, Welcoming and Inclusive Environment for All Staff and Students. Nothing to report.

VII. Strategic Direction B: Foster a Safe, Welcoming and Inclusive Environment for All Staff and
Students. Nothing to report. Nothing to report.

VIII. Strategic Direction C: Utilize Systems and Align Resources in an Efficient Manner to Support
Learning.

A. Report: Legislative Update. The board reviewed a survey from AMSD showing the number
of school districts facing budget shortfalls totaling more than $300 million for the coming
school year. They also received an update on items of interest for the 2024 legislative
session.

B. Action: Insurance Renewal Information for 2024-2025. The board approved the renewal of
the high deductible/VEBA health insurance plan at an 8% increase for the 2024-2025 school
year. As part of the renewal, the district will be eliminating the Gold plan to help control
rapidly rising insurance costs that impact both the district and individual employees.
Motion by Sherman and second by Lauer, Carried 6-0.

C. Action: 2024 Wireless Network Upgrade/Replacement. The board approved the
replacement of all wireless access points across district buildings.Motion by Thelander and
second by Kelzenberg, Carried 6-0.

D. Report: Second Reading Policy 209 - Code of Ethics. There were no changes to the second
reading of Policy 209.

E. Public Input Related to Policy 209 - Code of Ethics. No speakers.
F. Action: Policy 209 - Code of Ethics. Motion by Thelander and second by Hockert, Carried

6-0.
IX. Strategic Direction D: Develop Strong Partnerships with the Communities We Serve. Nothing to

report.
X. Adjourn

A. The meeting adjourned at 6:28 p.m.

Respectfully submitted, Beverly Petrie, Board Clerk



Annual Review: 03-19-2024

SCHOOL DISTRICT

POLICY TITLE POLICY NUMBER ADOPTED REVIEW
FREQUENCY

Complaints – Students,
Employees, Parents, Other
Persons

103 Adopted: 12-14-2014
Revised: 11-16-2017
Reviewed: 03-19-2020

Annual

I. PURPOSE

The school district takes seriously all concerns or complaints by students, employees, parents
or other persons. If a specific complaint procedure is provided within any other policy of the
school district, the specific procedure shall be followed in reference to such a complaint. If a
specific complaint procedure is not provided, the purpose of this policy is to provide a
procedure that may be used.

II. GENERAL STATEMENT OF POLICY
A. Students, parents, employees, or other persons may report concerns or complaints to the

school district. While written reports are encouraged, a complaint may be made orally. Any
employee receiving a complaint shall advise the principal or immediate supervisor of the
receipt of the complaint. The supervisor shall make an initial determination as to the
seriousness of the complaint and whether the matter should be referred to the superintendent.
A person may file a complaint at any level of the school district; i.e., principal, superintendent
or school board. However, persons are encouraged to file a complaint at the building level
when appropriate.

B. Depending upon the nature and seriousness of the complaint, the supervisor or other
administrator receiving the complaint shall determine the nature and scope of the
investigation or follow-up procedures. If the complaint involves serious allegations, the matter
shall promptly be referred to the superintendent, who shall determine whether an internal or
external investigation should be conducted. In either case, the superintendent shall determine
the nature and scope of the investigation and designate the person responsible for
investigation or follow-up relating to the complaint. The designated investigator shall
ascertain details concerning the complaint and respond promptly to the appropriate
administrator concerning the status or outcome of the matter.

C. The appropriate administrator shall respond in writing to the complaining party concerning the
outcome of the investigation or follow up, including any appropriate action or corrective
measure that was taken. The superintendent shall be copied on the correspondence and
consulted in advance of the written response when appropriate. The response to the
complaining party shall be consistent with the rights of others pursuant to the applicable
provisions of Minnesota Statutes chapter 13 (Minnesota Government Data Practices Act) or
other law.

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

Cross References: MSBA/MASA Model Policy 206 (Public Participation in School Board
Meetings/Complaints about Persons at School Board Meetings and Data Privacy
Considerations)
MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of School
District Employees)
MSBA/MASA Model Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 514 (Bullying Prohibition)
MSBA School Law Bulletin “I” (School Records – Privacy – Access to Data)



Annual Review: 03-19-2024

SCHOOL DISTRICT

POLICY TITLE POLICY NUMBER ADOPTED REVIEW FREQUENCY

School District Mission
Statement

104 Adopted: 11-16-2017
Reviewed: 03/19/2020

Annual

I. PURPOSE

The purpose of this policy is to establish a clear statement of the purpose for which the
school district exists.

II. GENERAL STATEMENT OF POLICY

The school board believes that a mission statement should be adopted. The mission
statement should reflect the beliefs and values of the district community, should influence
any change effort and should be considered when decisions are made. The school board,
on behalf of and with extensive participation by the community, should develop a
consensus among its members regarding the nature of the enterprise the school board
governs, the purposes it serves, the constituencies it should consider, including student
representation, and the results it intends to produce.

III. MISSION STATEMENT

The mission of Stillwater Area Public Schools, in partnership with students, family and
community, is to develop curious individuals who are active and engaged leaders in an
ever changing world by challenging all students as they travel along their personalized
learning pathways.

IV. REVIEW

As part of the strategic planning process, the school board will conduct a comprehensive
review of the mission, including the beliefs and values of the community.

Legal References: Minn. Stat. § 120B.11 (School District Process for Reviewing Curriculum,
Instruction, and Student Achievement



 

 

                             
EXPENDITURE APPROVAL FORM 

Fiscal Year 2023-2024 
 
Instructions: This form is to be completed any time a lease, purchase, or contract for goods or services exceeds $175,000.   
REQUESTED BY:    Mark Drommerhausen, Executive Director of Operations       
DATE:  March 19, 2024 
 
DESCRIPTION OF REQUEST  
     
St. Croix Recreation Fun Playgrounds Inc. has been working with District staff to design the replacement of both 
playgrounds at Rutherford Elementary.  These playgrounds will have rubberized fall surfaces that are ADA compliant.  St. 
Croix Recreation Fun Playgrounds Inc. represents BCI Burke Company, LLC playground equipment.  The new 
playground designs will have a variety of structures promoting physical, social, cognitive and emotional development.  
Both designs include play structures to accommodate ages 5 to 12.   
 
St. Croix Recreation Fun Playgrounds Inc. has been awarded a contract by the Minnesota Office of State Procurement to 
provide playground equipment, surfacing and installation at a discounted price to public agencies.  The District is able to 
purchase goods and services from this contract.  It offers goods and services to Stillwater Area Public Schools that have 
been competitively solicited in accordance with Minnesota public purchasing rules. 
 
This project will be funded out of Health and Safety, 2015 Bond Proceeds, Long Term Facilities Maintenance and the 
Rutherford Elementary PTA.  The proposal from St. Croix Recreation Fun Playgrounds Inc. is to provide and install 
playground equipment and rubberized fall surface for both playgrounds at Rutherford Elementary(see attached) for 
$1,099,474.84.  Administration recommends that the Board approve the proposal from St. Croix Recreation Fun 
Playgrounds Inc. 

 
FINANCIAL IMPACT  
 
Budget(s) Impacted:  
Health and Safety:                                     $179,865.00 
General Obligation School Bond 2015A: $200,000.00 
Long Term Facility Maintenance:             $645,109.84 
Rutherford Elementary PTA                        $74,500.00 
Total Expenditure                                    $1,099,474.84 
 
Is This a One-Time Expenditure? 
X Yes, once implemented there will be no ongoing costs 
☐ No, it will need to be funded indefinitely 
☐ No, it will need to be funded for Fiscal Years 2023-? 
 
Is there an off-setting revenue source(s)? 



 

 

X Yes      List Source(s): General Obligation School Bond 2015A, LTFM and Rutherford Elementary PTA  
☐ No       List Source(s): 

PROGRESS MONITORING:  Play structures will be ready for 24/25 school year 



By signing estimate or authorizing by email or PO, purchaser is agreeing to billing terms as listed on the estimate. Order to include model number(s), 

quantity and color(s) above including any supplemental documents provided and/or requested. Please verify all content for accuracy. **Those purchasing 

off of the MN State Contract are bound only by the terms and conditions listed in said contract**

St. Croix Recreation Fun Playgrounds INC.

1826 Tower Dr W
Stillwater, MN  55082 US
16514301247
hannah@stcroixrec.com

Estimate ESTIMATE # 6797
DATE 02/12/2024

ADDRESS
I.S.D. #834
Attn: Tony Willger
1875 South Greeley Street
Stillwater, MN  55082

SHIP TO
Rutherford Elementary
School
115 Rutherford Rd
Stillwater, MN 55082

PLEASE DETACH TOP PORTION AND RETURN WITH YOUR PAYMENT.

ACTIVITY QTY RATE AMOUNT

BCI 100-180081-1
BCI Burke 5-12 Year Old Playground Big Structure

1 301,652.00 301,652.00T

STATE CONTRACT
STATE CONTRACT #218090

1 -50,895.43 -50,895.43T

INSTALLATION
Big Structure Playground Installation

1 89,806.00 89,806.00T

POUR IN PLACE
Big Structure Pour In Place Rubber 9,892 sqft at 9' fall height, 50% Tan 50% 
Black, Seamless Pour

9,892 22.97 227,219.24T

Concrete Curb
Big Structure 402 Linear Feet of 6" wide by 12" tall concrete curb rectangular on 
prepared grade- w/1 # rebar continuous

402 56.00 22,512.00T

Aggregate Base
Big Structure Aggregate base 4" compacted depth, square foot

9,892 5.00 49,460.00T

DEMOLITION
Big Structure Demo:
-8" of Dirt in playground area 262 cubic yards
-Ball Field Fence including footings
-4" Agg Lime Ball Field dirt 4,826 sqft

1 35,314.81 35,314.81T

Fence
Big Structure 6' Temporary Construction Fence 800'

800 13.00 10,400.00T

Drain Tile
Big Structure Drain Tile 12” x 12” width removal of excess soil below grade,
install and provide 624 linear feet for drain tile with one daylighted spot in curb, 
4" drain tile with fabric & 3/4" river rock

624 35.00 21,840.00T

Turf Restoration
Big Structure Turf Restoration:
-Agg Lime Ball Field dirt 4" Depth 4,826 sqft
-Restoration for playground area where ball field fence is

1 24,098.75 24,098.75T

BCI 100-179470-1
BCI Burke 5-12 Year Old Playground Small Structure

1 106,783.00 106,783.00T

STATE CONTRACT
STATE CONTRACT #218090

1 -17,939.54 -17,939.54T

INSTALLATION
Small Structure Playground Installation

1 31,794.58 31,794.58T



By signing estimate or authorizing by email or PO, purchaser is agreeing to billing terms as listed on the estimate. Order to include model number(s), 

quantity and color(s) above including any supplemental documents provided and/or requested. Please verify all content for accuracy. **Those purchasing 

off of the MN State Contract are bound only by the terms and conditions listed in said contract**

ACTIVITY QTY RATE AMOUNT

POUR IN PLACE
Small Structure Pour In Place Rubber 5,096 sqft at 9' fall height, 50% Tan 50% 
Black, Seamless Pour

5,096 22.97 117,055.12T

Concrete Curb
Small Structure 290 Linear Feet of 6" wide by 12" tall concrete curb rectangular 
on prepared grade- w/1 # rebar continuous

290 56.00 16,240.00T

Aggregate Base
Small Structure Aggregate base 4" compacted depth, square foot

5,245 6.25 32,781.25T

DEMOLITION
Small Structure Demo:
-15" of Dirt in playground area
-Excavate extra 800 sqft in NE Area
-Demo Playground Equipment
-Demo Benches and pads

1 28,903.06 28,903.06T

Drain Tile
Small Structure Drain Tile 12” x 12” width removal of excess soil below grade,
install and provide 365 linear feet for drain tile with one daylighted spot in curb, 
4" drain tile with fabric & 3/4" river rock, Cost Plus State Contract

365 35.00 12,775.00T

Fence
Small Structure 6' Temporary Construction Fence 500'

500 13.00 6,500.00T

Turf Restoration
Small Structure Turf Restoration

1 5,875.00 5,875.00T

Freight
Truckload Rates from Fond du Lac Wisconsin, to arrive after the 4th of July

1 10,300.00 10,300.00T

BOND 1 17,000.00 17,000.00T
Standard Construction and Installation of Playground Document 2024
See "Standard Construction and Installation of Playground Document 2024" for 
standard construction documents.

1 0.00 0.00T

Special Notes
Pursuant to the Minnesota Statute 471.425, Contractor shall pay shall pay any 
subcontractor within (10) days of the prime contractor's receipt of payment for 
undisputed services provided by the subcontractor. Contractor shall pay interest 
of 1.5% per month to the subcontractor on any undisputed amount not paid on 
time to the subcontractor.

1 0.00 0.00T

 

MATERIAL ITEMS AS QUOTED ARE GOOD FOR 30 DAYS. FREIGHT 

QUOTES ARE GOOD FOR 15 DUE TO FUEL UNCERTAINTIES.

SALES TAX SUBJECT TO CHANGE. ADD IF NOT TAX EXEMPT OR  

SUPPLY EXEMPTION CERTIFICATE IF NOT ON FILE.

PAYMENT TERMS ARE NET 35 DAYS UNLESS OTHERWISE NOTED.

FAILURE TO PAY IN A TIMELY MANNER WILL BE SUBJECT TO 

INTEREST AT A RATE OF 1.5%/MONTH OR 18% ANNUALLY.

*LEAD TIMES AND SHIPPING DATES ARE BASED ON CURRENT 

INVENTORY. PLEASE BE PATIENT AS OUR VENDORS NAVIGATE 

SUPPLY CHAINS & NATIONAL SHORTAGES.

**FOR BIDDING CONTRACTORS & SUPPLIERS: ST CROIX 

RECREATION IS NOT LIABLE FOR INTERPRETATION OF PROJECT 

BIDS, DRAWINGS OR ADDENDA. IT IS THE CUSTOMER'S 

RESPONSIBILITY TO VERIFY ACCURACY OF MODEL NUMBER(S), 

DESCRIPTION(S), QUANTITY AND COLOR(S) DIRECTLY WITH END 

USER

SUBTOTAL 1,099,474.84
TAX (0%) 0.00
TOTAL $1,099,474.84



By signing estimate or authorizing by email or PO, purchaser is agreeing to billing terms as listed on the estimate. Order to include model number(s), 

quantity and color(s) above including any supplemental documents provided and/or requested. Please verify all content for accuracy. **Those purchasing 

off of the MN State Contract are bound only by the terms and conditions listed in said contract**

Accepted By Accepted Date



 

 

                             
EXPENDITURE APPROVAL FORM 

Fiscal Year 2023-2024 
 
Instructions: This form is to be completed any time a lease, purchase, or contract for goods or services exceeds $175,000.   
REQUESTED BY:    Mark Drommerhausen, Executive Director of Operations       
DATE:  March 19, 2024 
 
DESCRIPTION OF REQUEST  
     
St. Croix Recreation Fun Playgrounds Inc. has been working with District staff to design the replacement of the small 
playground at Lily Lake Elementary.  The playground will have a rubberized fall surface that is ADA compliant.  St. Croix 
Recreation Fun Playgrounds Inc. represents BCI Burke Company, LLC playground equipment.  The new playground 
designs will have a variety of structures promoting physical, social, cognitive and emotional development to accommodate 
ages 5 to 12.   
 
St. Croix Recreation Fun Playgrounds Inc. has been awarded a contract by the Minnesota Office of State Procurement to 
provide playground equipment, surfacing and installation at a discounted price to public agencies.  The District is able to 
purchase goods and services from this contract.  It offers goods and services to Stillwater Area Public Schools that have 
been competitively solicited in accordance with Minnesota public purchasing rules. 
 
This project will be funded out of Health and Safety, General Obligation Bonds 2015A and Long Term Facilities 
Maintenance funds plus a contribution from the Lily Lake Elementary PTO.  The proposal from St. Croix Recreation Fun 
Playgrounds Inc. is to provide and install playground equipment and rubberized fall surface for the small playground at 
Lily Lake Elementary(see attached) for $274,460.16.  Administration recommends that the Board approve the proposal 
from St. Croix Recreation Fun Playgrounds Inc. 
 
 
FINANCIAL IMPACT  
Budget(s) Impacted:  
Health and Safety:                               $48,600.00 
General Obligation Bonds 2015A:      $25,000.00 
Long Term Facility Maintenance:     $197,360.16 
Lily Lake Elementary PTO                    $3,500.00 
Total Expenditure                               $274,460.16 
 
Is This a One-Time Expenditure? 
X Yes, once implemented there will be no ongoing costs 
☐ No, it will need to be funded indefinitely 
☐ No, it will need to be funded for Fiscal Years 2023-? 
 
Is there an off-setting revenue source(s)? 
X Yes      List Source(s): General Obligation Bonds 2015A, LTFM and Lily Lake Elementary PTO  



 

 

☐ No       List Source(s): 

PROGRESS MONITORING:  Play structures will be ready for 24/25 school year 



By signing estimate or authorizing by email or PO, purchaser is agreeing to billing terms as listed on the estimate. Order to include model number(s), 

quantity and color(s) above including any supplemental documents provided and/or requested. Please verify all content for accuracy. **Those purchasing 

off of the MN State Contract are bound only by the terms and conditions listed in said contract**

St. Croix Recreation Fun Playgrounds INC.

1826 Tower Dr W
Stillwater, MN  55082 US
16514301247
hannah@stcroixrec.com

Estimate ESTIMATE # 6855
DATE 03/04/2024

ADDRESS
I.S.D. #834
1875 South Greeley Street
Stillwater, MN  55082

SHIP TO
LILY LAKE ELEMENTARY
2003 W. WILLARD 
STREET
STILLWATER, MN  55082

PLEASE DETACH TOP PORTION AND RETURN WITH YOUR PAYMENT.

ACTIVITY QTY RATE AMOUNT

BCI 100-181619-1
BCI Burke 5-12 Year Old Playground
Price for QTY 2 benches $1,516

1 73,845.00 73,845.00T

STATE CONTRACT
STATE CONTRACT #218090

75,361 -0.10 -7,536.10T

Freight
Truckload Rate from Fond Du Lac Wisconsin

1 2,600.00 2,600.00T

INSTALLATION 1 23,258.75 23,258.75T
POUR IN PLACE
Pour in Place Rubber 4,050 sqft, at 9' fall height, 50% Tan 50% Black, 
Seamless Pour

4,050 22.97 93,028.50T

Concrete Curb
270 Linear Feet of 6" wide by 12" tall concrete curb rectangular on prepared 
grade- w/1 # rebar continuous

270 56.00 15,120.00T

Aggregate Base
Aggregate base 4" compacted depth, square foot

4,050 5.00 20,250.00T

DEMOLITION
Demo:
-8" of Dirt in playground area 100 Cubic Yards
-Ball Field Fence
-Demo Agg Lime Baseball Field 2,925 sqft

1 16,534.38 16,534.38T

Turf Restoration
Turf Restoration:
-Ball Field Dirt 2,925 sqft
-Dirt and Hydroseed

1 10,640.63 10,640.63T

Fence
6' Temporary Construction Fence 446'

446 13.00 5,798.00T

Drain Tile
Drain Tile 12” x 12” width removal of excess soil below grade,
install and provide 343 linear feet for drain tile with one daylighted spot in curb, 
4" drain tile with fabric & 3/4" river rock, Cost Plus State Contract

343 35.00 12,005.00T

French Drain
3' X 3.5' French Drain with drainage rock & filter fabric

2 1,600.00 3,200.00T

BOND
BOND FOR CONSTRUCTION

1 4,200.00 4,200.00T



By signing estimate or authorizing by email or PO, purchaser is agreeing to billing terms as listed on the estimate. Order to include model number(s), 

quantity and color(s) above including any supplemental documents provided and/or requested. Please verify all content for accuracy. **Those purchasing 

off of the MN State Contract are bound only by the terms and conditions listed in said contract**

ACTIVITY QTY RATE AMOUNT

BCI 580-0172
6' PVC TRADITIONAL BENCH W/BACK, STATIONARY

2 758.00 1,516.00T

Special Notes
Pursuant to the Minnesota Statute 471.425, Contractor shall pay shall pay any 
subcontractor within (10) days of the prime contractor's receipt of payment for 
undisputed services provided by the subcontractor. Contractor shall pay interest 
of 1.5% per month to the subcontractor on any undisputed amount not paid on 
time to the subcontractor.

0 0.00 0.00T

 

MATERIAL ITEMS AS QUOTED ARE GOOD FOR 30 DAYS. FREIGHT 

QUOTES ARE GOOD FOR 15 DUE TO FUEL UNCERTAINTIES.

SALES TAX SUBJECT TO CHANGE. ADD IF NOT TAX EXEMPT OR  

SUPPLY EXEMPTION CERTIFICATE IF NOT ON FILE.

PAYMENT TERMS ARE NET 35 DAYS UNLESS OTHERWISE NOTED.

FAILURE TO PAY IN A TIMELY MANNER WILL BE SUBJECT TO 

INTEREST AT A RATE OF 1.5%/MONTH OR 18% ANNUALLY.

*LEAD TIMES AND SHIPPING DATES ARE BASED ON CURRENT 

INVENTORY. PLEASE BE PATIENT AS OUR VENDORS NAVIGATE 

SUPPLY CHAINS & NATIONAL SHORTAGES.

**FOR BIDDING CONTRACTORS & SUPPLIERS: ST CROIX 

RECREATION IS NOT LIABLE FOR INTERPRETATION OF PROJECT 

BIDS, DRAWINGS OR ADDENDA. IT IS THE CUSTOMER'S 

RESPONSIBILITY TO VERIFY ACCURACY OF MODEL NUMBER(S), 

DESCRIPTION(S), QUANTITY AND COLOR(S) DIRECTLY WITH END 

USER

SUBTOTAL 274,460.16
TAX (0%) 0.00
TOTAL $274,460.16

Accepted By Accepted Date



PERSONNEL CHANGES: BOARD MEETING 3/19/2024

NAME STATUS GROUP EFFECTIVE DATE

Adam, Muna Resignation Community Ed February 13, 2024

Leads & Assts

Belonio, Kassie Resignation Community Ed January 19, 2024

Leads & Assts

Colby, Jennifer Resignation Cafeteria February 27, 2024

Davis, Philexia Probationary Release Cafeteria February 20, 2024

DeWall, Katie Resignation SCEA May 31, 2024

Duberstein, Nancy Retirement SCEA May 31, 2024

(44 years)

Golberg, Elizabeth Probationary Release Cafeteria March 14, 2024

Graham, Amy Resignation SCEA February 23, 2024

Gray, Charles Resignation Cafeteria February 12, 2024

Haugen, Christopher Retirement SCEA May 31, 2024

(34 years)

Joy, Laura Resignation SCEA May 31, 2024

Klinkhammer, Tammy Resignation Cafeteria March 22, 2024

Mazzara, Taylor Resignation SCEA February 29, 2024

Monheim, Gretchen Retirement SCPA May 30, 2024

(19 years)

Nelson, Janice Resignation Cafeteria February 19, 2024

Norton, Pamela Retirement SCEA May 31, 2024

(6 years)

Seath, Craig Retirement SCEA May 31, 2024

(27 years)

Radcliffe, Kristin Resignation SCPA February 15, 2024

Schultz, Michele Retirement Cafeteria May 30, 2024

(20 years)

Rojas, Mirna Resignation Tech Support February 23, 2024

Tate, Sara Retirement SCEA May 31, 2024

(32 years)

Tverberg, Kasie Resignation Principals June 30, 2024

Welch, MacKenzie Resignation SCEA May 31, 2024

NAME ASSIGNMENT SALARY PLACEMENT/ HOURLY RATE REASON GROUP EFFECTIVE DATE

Calzado, Jessica Community Ed Assistant, 12.5 hours/week $18.14 / hour 2023-2024 Community Ed February 26, 2024

Lake Elmo Elementary Staffing Leads & Assts

Dennison, Danielle Community Ed Assistant, 10 hours/week $18.14 / hour 2023-2024 Community Ed February 27, 2024

Lake Elmo Elementary Staffing Leads & Assts

1.0 FTE Elementary Education Teacher

1.0 FTE Assistant Principal

Oak-Land Middle School

1.0 FTE Science Teacher

Oak-Land Middle School

Cafeteria Employee, 4.0 hours/day

Mahtomedi High School 

Coordinator CE Adult Enrichment & Aquatics

Central Services

Paraprofessional, 6.0 hours/day

Stillwater Middle School 

Cafeteria Employee, 6.5 hours/day

Stillwater Area High School 

Hispanic Student, Family & Comm. Engagement Specialist

Lake Elmo Elementary 

1.0 FTE English Teacher

Stillwater Area High School 

1.0 FTE Elementary Education Teacher

Stonebridge Elementary 

Paraprofessional, 6.5 hours/week

Cafeteria Employee, 4.0 hours/day

Mahtomedi High School 

Stillwater Area High School 

Cafeteria Employee, 4.0 hours/day

Stillwater Middle School 

1.0 FTE Elementary Education Teacher

Stonebridge Elementary 

Oak-Land Middle School

Cafeteria Employee, 4.0 hours/day

Stillwater Area High School 

1.0 FTE LSN

Afton-Lakeland, Brookview & Lake Elmo Elementary 

Rutherford Elementary 

(New Hires, Resignations, Retirements, Terminations, Leave Requests)

RETIREMENT/RESIGNATION/RELEASE

ASSIGNMENT

Community Ed Assistant, 22.5 hours/week

Andersen Elementary

Community Ed Assistant, 6.5 hours/day

Stonebridge Elementary 

Cafeteria Employee, 5.75 hours/day

Rutherford Elementary

Cafeteria Employee, 4.0 hours/day

Lake Elmo Elementary

1.0 FTE Elementary Education Teacher

Stonebridge Elementary 

1.0 FTE Math Teacher

Lily Lake Elementary 

1.0 FTE School Psychologist

HIRES/REHIRES



Hangol, Fadumo Paraprofessional, 6.0 hours/day $18.00 / hour 2023-2024 SCPA March 4, 2024

Brookview Elementary Staffing

Henderson, Marisa Cafeteria Employee, 4.0 hours/day $17.41 / hour 2023-2024 Cafeteria March 4, 2024

Stillwater Area High School Staffing 

Herr, Lidda Community Ed Assistant, 12.5 hours/week $18.14 / hour 2023-2024 Community Ed February 20, 2024

Rutherford Elementary Staffing Leads & Assts

Gorman, Ashley Community Ed Aide, 20.75 hours/week $15.50 / hour 2023-2024 Community Ed February 22, 2024

Lily Lake Elementary & Andersen Elementary Staffing Leads & Assts

Gingras, LilyAnn Paraprofessional, 6.25 hours/day $18.00 / hour 2023-2024 SCPA February 26, 2024

Rutherford Elementary Staffing

Glancy, Abigail Paraprofessional, 18.75 hours/week 18.00 / hour 2023-2024 SCPA March 1, 2024

Andersen Elementary Staffing

Janis, Garrett Human Resources Specialist, 8.0 hours/day $25.57 / hour 2023-2024 Tech Support March 6, 2024

Central Services Staffing

Kitten, Marichris Due Process Secretary, 7.0 hours/day $22.78 / hour Replacement Tech Support February 26, 2024

Afton-Lakeland, Andersen & Brookview Elementary

Lane, Keelia Cafeteria Employee, 5 hours/day $17.41 / hour 2023-2024 Cafeteria February 27, 2024

Stillwater Middle School Staffing

Madison, Alexis Community Ed Assistant, 23.75 hours/week $18.73 / hour 2023-2024 Community Ed February 26, 2024

Afton-Lakeland Elementary & Rutherford Elementary Staffing Leads & Assts

Mason, Dylan Assistant Baseball Coach $4,114 Replacement Co-Curricular March 1, 2024

Stillwater Area High School

Munir, Gulzar Paraprofessional, 6.0 hours/day $18.00 / hour 2023-2024 SCPA February 26, 2024

Oak-Land Middle School Staffing

Murphy, Nathan Assistant Baseball Coach $2,618 Replacement Co-Curricular March 1, 2024

Stillwater Area High School

Nelson, Linda Health Care Specialist, 6.5 hours/day $37.87 / hour Replacement CSS March 11, 2024

District Wide

Rivard, Skylar Community Ed Aide, 11.25 hours/week $15.50 / hour 2023-2024 Community Ed March 11, 2024

Andersen Elementary Staffing Leads & Assts

Sortedahl, John Summer Grounds Crew $15.50 / hour 2023-2024 Custodial April 1, 2024 - September 30, 2024

District Wide Staffing

Sturgis, Sara 1.0 FTE Licensed School Nurse $79,640 Replacement SCEA March 11, 2024

Afton-Lakeland, Brookview & Lake Elmo Elementary

Swanson, Makayla Community Ed Assistant, 12.25 hours/week $18.14 / hour 2023-2024 Community Ed March 11, 2024

Brookview Elementary Staffing Leads & Assts

Zhang, Yan Cafeteria Employee, 4.0 hours/day $17.41 / hour 2023-2024 Cafeteria March 11, 2024

Mahtomedi High School Staffing

NAME STATUS GROUP EFFECTIVE DATE

Berkhof, Jill Approve SCEA 2024-2025 school year

Bradshaw, Joseph Approve Custodial March 8, 2024 - May 31, 2024

Ryan, Dennis Approve SCEA February 19, 2024 - March 26, 2024

Ryan, Ing-Mari Approve SCEA February 15, 2024 - May 31, 2024

Schoenecker, Nancy Approve SCPA January 26, 2024 - March 15, 2024

ASSIGNMENT CHANGES

NAME FROM TO REASON GROUP EFFECTIVE DATE

Gorman, Ashley Community Ed Aide, 20.75 hours/week Community Ed Aide, 22.5 hours/week 2023-

2024	Commu

Community Ed March 8, 2024

Lily Lake Elementary & Andersen Elementary Lily Lake, Andersen & Stonebridge Elementary Staffing Leads & Assts

Hauer, Aimmie .5 FTE Special Education Teacher 1.0 FTE Special Education Teacher Replacement SCEA February 14, 2024 - March 22, 2024

Lily Lake Elementary Lily Lake Elementary

Hendrickson, Amy Community Ed Assistant, 6.25 hours/day Interim Community Ed Site Lead, 8.0 hours/day 2023-2024 Community Ed February 21, 2024 - May 30, 2024

1.0 FTE Elementary Education Teacher

LEAVES OF ABSENCE

ASSIGNMENT

1.0 FTE AVID Teacher/Coordinator

Stillwater Area High School 

Paraprofessional, 6.25 hours/day

Stillwater Area High School 

District Wide

Custodian II, 8.0 hours/day

Oak-Land Middle School

1.0 FTE English Teacher

Stillwater Area High School 



Afton-Lakeland Elementary Afton-Lakeland Elementary Staffing Leads & Assts

Koller, Joseph Custodian V, 8.0 hours/day Custodian III, 8.0 hours/day Replacement Custodial March 5, 2024

Lily Lake Elementary Central Services

Muemchow, Kimberly Paraprofessional, 3.0 hours/day Paraprofessional, 4.0 hours/day 2023-2024 SCPA February 20, 2024

Afton-Lakeland Elementary Afton-Lakeland Elementary Staffing 

Kogl, Wendy Preschool Assistant, 20 hours/week Preschool Assistant, 27 hours/week 2023-2024 Community Ed March 4, 2024

Brookview Elementary Brookview Elementary Staffing Leads & Assts

O'Brien, Amanda CE Site Lead Interim SAC Coordinator Replacement CSS February 26, 2024 - August 21, 2024

Rutherford Elementary Central Services

ADDITIONAL ASSIGNMENTS

NAME Reason Group EFFECTIVE DATE

Damirgi, Dunia 2023-2024 Community Ed February 26, 2024

Staffing Leads & Assts

Hoheisel, Joseph 2023-2024 Custodial June 5, 2024 - September 30, 2024

Staffing 

Ziebol, Isabel 2023-2024 Community Ed March 15, 2024

Staffing Leads & Assts

Preschool Assistant, 2 hours/week

Brookview Elementary

Position

Preschool Assistant, 24 hours/week

Brookview Elementary

Summer Grounds Crew, 8.0 hours/day

District Wide



Fiscal Year
2023-2024

Budget 
Revision

Presented to the School Board
Marie Schrul

Executive Director of Finance
March 19, 2024



Purpose

To present the Fiscal Year 2023-24 budget revision 
to the School Board for approval



FY24 Budget Revision
(All Funds - Revenue Changes)
Fund Adopted Budget

2023-2024
Revision Revised Budget

2023-24
General $137,012,917 $5,688,288 $142,701,205

Food Service 6,219,577 250,202 6,469,779
Community Service 7,989,957 224,999 8,214,956
Building Construction 77,000 120,373,477 120,450,477
Debt Service 9,867,848 61,619,951 71,487,799

Custodial (Trust) 10,000 (3,000) 7,000

Total Revenue $161,177,299 $188,153,917 $349,331,216



FY24 Budget Revision
(Revenue Changes)
Adjustments: Amount
General Fund:

Adjustments to State revenue (including the Basic formula, Special Education/EL/cross 
subsidy) in addition to other categorical funding sources (due to legislative changes and 
to reflect current 2023-24 enrollment); Property tax levy revenue, gifts & interest revenue 
are adjusted to reflect current projections and activity

$5,688,288

Food Service Fund:

Adjustments to program revenue from The National School Lunch Program, School 
Breakfast, the summer food program, supply chain assistance & ala carte sales

$250,202



FY24 Budget Revision
(Revenue Changes)
Adjustments: Amount

Community Service Fund:

Adjustments include: increases to Adult Basic Education, Early Childhood Family 
Education, Community Ed programming, Afterschool enrichment & School Age Care; 
decreases to School Readiness & Early Childhood screening revenue

   $224,999

Building Construction Fund:

Adjustments include: 2024A School Building Bonds and Facility Maintenance Bond 
proceeds; interest revenue

$120,373,477



FY24 Budget Revision
(Revenue Changes)
Adjustments: Amount

Debt Service Fund:

Adjustments include: 2024A Refunding bond proceeds (2015A escrow); interest 
revenue

   
$61,619,951

Custodial Fund:

Adjustments reflect the projected scholarship activity in the fund $(3,000)



FY24 Budget Revision
(All Funds - Expenditure Changes)
Fund Adopted Budget

2023-2024
Revision Revised Budget

2023-24
General $140,774,943 $3,589,132 $144,364,075

Food Service 6,920,047 (83,753) 6,836,294
Community Service 8,113,899 340,299 8,454,198
Building Construction 6,199,427 5,185,873 11,385,300
Debt Service 9,934,746 61,330,402 71,265,148

Custodial (Trust) 10,000 (3,000) 7,000

Total Expenditures $171,953,062 70,358,953 $242,312,015



FY24 Budget Revision
(Expenditure Changes)
Adjustments: Amount
General Fund:

Adjustments include staffing allocations for enrollment and program support, strategic 
plan initiatives, Long-Term Facilities Maintenance (LTFM) project allocations, in addition 
to current and projected activity for grants, gifts and student activities

Use of FY23 Restricted Operating Capital fund balance for capital projects, equipment

$1,926,262

$1,662,870
$3,589,132

Food Service Fund:

Adjustments reflect projected program activity (National School Lunch Program, School 
Breakfast, Ala carte, Summer Food program, & Supply Chain Assistance)

$(83,753)



FY24 Budget Revision
(Expenditure Changes)
Adjustments: Amount
Community Service Fund:

Adjustments include an increase in program expenditures for School Age Care & 
Community Education programming and a decrease in School Readiness expenditures

$340,299
   

Building Construction Fund:

Adjustments include: the use of proceeds of the 2024A School Building Bonds (land 
purchase) and Facility Maintenance Bonds (scheduled projects)

 
$5,185,873



FY24 Budget Revision
(Expenditure Changes)
Adjustments: Amount
Debt Service Fund:

   Adjustments reflect the 2024A Refunding bond escrow activity (2015A) $61,330,402
   

Custodial Fund:

Adjustments reflect the projected scholarship activity in the fund
 

$(3,000)



FY24 Budget Revision

Recommendation:

To approve the Fiscal Year 2023-24 budget revision 
as presented



Questions



SCEA Master 
Contract

Presented to the School Board
Kris Carlston

Executive Director of Human Resources
March 19, 2024



Approved by teachers on March 15, 2024
● Salary Schedule

○ 4% year 1 effective 2/15/2024, steps increase effective 7/1/2023
○ 4.5% year 2 effective 7/1/2024, steps increase effective 7/1/2024
○ Eliminate steps 1, 9 and 18 - year 2

● Medical insurance - elimination of the gold plan, maintain current contribution percentage 
for 2024-2025, increase VEBA contribution to match deductible.

● Longevity Pay - capped at $21,000 for year 1 and $229,000 for year 2

● Increase Health Care Savings Plan contribution from $1343 to $1500, indexed to salary 
schedule changes (yr 1 & 2)

● Speech Therapist stipend for earning CCC certification $1500 - year 2

Tentative Agreement - Highlights 



Questions



Member __________________ introduced the following Resolution and moved its adoption:

RESOLUTION NON-RENEWING PROBATIONARY TEACHING CONTRACTS

WHEREAS, Minnesota Statutes section 122A.40, subdivision 5, states that the first three
consecutive years of a teacher’s first teaching experience in Minnesota in a single district is
deemed to be a probationary period of employment, and that the probationary period in each
district in which the teacher is thereafter employed is one year; and

WHEREAS, Minnesota Statutes section 122A.40, subdivision 5, further states that any annual
contract with a probationary teacher may or may not be renewed as the school board shall see fit,
provided that the board gives the teacher written notice of the nonrenewal before July 1;

NOW, THEREFORE, BE IT RESOLVED by the School Board of Independent School District
No. 834 as follows:

1. Pursuant to Minnesota Statutes section 122A.40, subdivision 5, the School Board hereby
declines to renew the annual teaching contract of the following probationary teacher(s) effective
at the end of this school year:

Zoe Bagal, Marin Ball, Mary Barsness, Mallory Bauer, Travis Birklid, Heather Carlson,
Angela Carlson-Lombardi, Kimberly Christiansen, Emily Cramlet, Amie DuFresne, Elizabeth
Dwyer, Julia Eisenmann, Lynn Ellis, Samatha Eyberg, Mary Gallas, Emily Gipple, Patricia
Grgurovic, Rachel Hess, Nick Hoff, Jeniah Jackson, Kristina Jonason, Susan Judge, AnnaGrace
Katzenmeier, Anne Knutson, Joshua Moua, Kristin Overton, Maria Reichow, Benjamin
Saunders, Courtney Stempinski, Leah Swenson, Mallory Wassberg, Katie Weyer, Jerusha Will,
Julie Edwards, Colleen Feldman, Susan Gilsdorf, Paula Harrison.

2. As a result of this Resolution, the District’s employment relationship with the
above-named probationary teacher(s) will terminate effective May 31, 2024.

3. The School Board has reviewed and hereby approves the written notice of nonrenewal for
each affected teacher. The notice to each affected teacher states the reasons for the non-renewal.
The School Board Chair is directed to sign the written notice(s) on behalf of the School Board.
The reasons for non-renewal are classified as private personnel data under the Minnesota
Government Data Practices Act, unless the non-renewal represents the final disposition of
disciplinary action.

4. The Superintendent, or a designee, is directed to serve the affected teacher(s) with a copy
of this Resolution and the approved written notice for that teacher before July 1. If possible, the
notice(s) should be hand-delivered.

The motion for the adoption of this Resolution was duly seconded by Member ______________
and upon vote being taken, the following voted in favor of this Resolution:

And the following voted against this Resolution:

Based upon the vote, this Resolution was declared duly passed and adopted.

WHEREUPON said resolution was duly declared passed and adopted.



STATE OF MINNESOTA )
) ss.

COUNTY OF WASHINGTON )

I, the undersigned, being the duly qualified and acting Clerk of Independent School District No. 834
(Stillwater Area Public Schools), State of Minnesota, hereby certify that the attached and foregoing is a full,
true and correct transcript of the minutes of a meeting of the school board of said school district duly called
and held on the date therein indicated, so far as such minutes relate to authorizing the issuance of a certificate
of election, and that the resolution included therein is a full, true and correct copy of the original thereof.

WITNESS MY HAND officially as such clerk this 19th day of March 2024.

Signature .

Beverly Petrie, School Board Clerk

Date: .



March 20, 2024

Hand Delivered

(Name)
(School)

RE: Notice of Nonrenewal

Dear :

At a meeting held on March 19, 2024, the School Board of Independent School District
No. 834 adopted a resolution non-renewing your annual teaching contract and
terminating your employment effective at the end of this school year.  The School Board
took this action pursuant to Minnesota Statutes section 122A.40, subdivision 5.  A copy
of the School Board’s resolution is enclosed for your review.  

Teachers in a probationary period of employment may request the reasons for the
nonrenewal of their annual teaching contract. For your information, however, this action
is taken for the following reasons: school district discontinuance of positions, financial
limitations, state teacher licensure requirements, or you did not meet the performance
standards required of a teacher in the Stillwater Area Public School District. To submit
an official request, please send it to the Executive Director of Human Resources.

The School Board wishes you well in future endeavors.  

Sincerely,

Alison Sherman, School Board Chair
Independent School District No. 834

Enclosure:  Resolution
cc: Personnel File (w/ enclosure), Supervisor

SA
MP
LE



First Reading: 03-19-2024

SCHOOL BOARD

POLICY TITLE POLICY
NUMBER

ADOPTED REVIEW
FREQUENCY

Order of the Regular
School Board Meeting

203.2 Adopted: Annual Review

I. PURPOSE
The purpose of this policy is to ensure consistency in the order of business at regular school
board meetings.

II. GENERAL STATEMENT OF POLICY
It is the policy of the school board to consider matters that come before it in a consistent and
orderly manner.

III. ORDER

A. The school board shall conduct an orderly school board meeting. The school board will,
at all regular school board meetings, follow an agenda order similar to:

1. Recognition
2. Public Comment
3. Call to order
4. Roll Call
5. Pledge of Allegiance
6. Student Report
7. Superintendent Report
8. Board Chair Report
9. Consent Agenda
10. Strategic Direction A: Ensure the learning process is adaptable to meet

individual student needs
11. Strategic Direction B: Foster a safe, welcoming and inclusive environment for all

staff and students
12. Strategic Direction C: Utilize systems and align resources in an efficient manner

to support learning
13. Strategic Direction D: Develop strong partnerships with the communities we

serve
14. Adjournment

B. Items in this order may be considered as part of a consent agenda.

C. The school board may depart from the order of business with the consent of the majority
of members present.

203.2-1



Legal References:
Minn. Stat. § 123B.09, Subd. 7 (Boards of Independent School Districts)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing
Rules)

MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 203.6 (Consent Agendas)

203.2-2



First Reading: 03-19-2025

SCHOOL DISTRICT ADMINISTRATION

POLICY TITLE POLICY NUMBER ADOPTED REVIEW FREQUENCY

Policy Implementation 305 Adopted: 09-13-2018 Annual

I. PURPOSE
The purpose of this policy is to clarify the responsibility of the school administration for
implementation of school board policy.

II. GENERAL STATEMENT OF POLICY

A. It shall be the responsibility of the superintendent to implement school board
policy and to recommend additions or modifications The administration is
authorized to develop procedures, guidelines and directives to effectuate the
implementation of school board policies.

B. Student handbooks shall be subject to annual review and approval by the school
board.

Legal References: Minn. Stat. § 123B.143 (Superintendent)

Cross References: MSBA/MASA Model Policy 208 (Development, Adoption, and Implementation of
Policies)



First Reading: 03-19-2025

SCHOOL DISTRICT ADMINISTRATION

POLICY TITLE POLICY
NUMBER

ADOPTED REVIEW
FREQUENCY

Administrator Code of
Ethics

306 Adopted: 09-13-2018 Annual

I. PURPOSE
The purpose of this policy is to establish the requirements of the school board that school
administrators adhere to the standards of ethics and professional conduct in this policy and
Minnesota law.

II. GENERAL STATEMENT OF POLICY
A. �$�Q�H�G�X�F�D�W�L�R�Q�D�O�D�G�P�L�Q�L�V�W�U�D�W�R�U�¶�V�S�U�R�I�H�V�V�L�R�Q�D�O�E�H�K�D�Y�L�R�U�P�X�V�W�F�R�Q�I�R�U�P�W�R�D�Q�H�W�K�L�F�D�O�F�R�G�H���7�K�H

�F�R�G�H�P�X�V�W�E�H�L�G�H�D�O�L�V�W�L�F�D�Q�G�D�W�W�K�H�V�D�P�H�W�L�P�H�S�U�D�F�W�L�F�D�O���V�R�W�K�D�W�L�W�F�D�Q�D�S�S�O�\�U�H�D�V�R�Q�D�E�O�\�W�R�D�O�O
�H�G�X�F�D�W�L�R�Q�D�O�D�G�P�L�Q�L�V�W�U�D�W�R�U�V���7�K�H�D�G�P�L�Q�L�V�W�U�D�W�R�U�D�F�N�Q�R�Z�O�H�G�J�H�V�W�K�D�W�W�K�H�V�F�K�R�R�O�V�E�H�O�R�Q�J�W�R�W�K�H
�S�X�E�O�L�F�W�K�H�\�V�H�U�Y�H�I�R�U�W�K�H�S�X�U�S�R�V�H�R�I�S�U�R�Y�L�G�L�Q�J�H�G�X�F�D�W�L�R�Q�D�O�R�S�S�R�U�W�X�Q�L�W�L�H�V�W�R�D�O�O���+�R�Z�H�Y�H�U�� �W�K�H
�D�G�P�L�Q�L�V�W�U�D�W�R�U�D�V�V�X�P�H�V�U�H�V�S�R�Q�V�L�E�L�O�L�W�\ �I�R�U�S�U�R�Y�L�G�L�Q�J�S�U�R�I�H�V�V�L�R�Q�D�O�O�H�D�G�H�U�V�K�L�S�L�Q�W�K�H�V�F�K�R�R�O�D�Q�G
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