Regular Monthly Board Meeting
Monday, February 2, 2026 5:30 PM
High School Media Center, 810 First Street North, Pine River, MN 56474

1. Call to Order and Pledge to the Flag Speaker (s) : Board
Chair
Members: Leslie Bouchonville, Chris Cunningham,
Roger D. Hoplin, Nicki Linsten-Lodge, Carrie
Maurer-Ackerman, David Sheley, Ryan Trumble and
Superintendent Jonathan Clark

Some members may participate via interactive

technology.

2. Welcome to Visitors Speaker (s): Board

Chair

2.1. Public Comments and Time for Interaction with Speaker (s) : Board
the Board on Agenda Items Chair

2.2. American Indian Parent Advisory Committee

3. Approve Agenda

4., Approve Minutes of the January 5, 2026 Speaker (s) : Board
Reorganization and Regular Board Meetings Chair

5. Informational Items

5.1. Principal Reports

5.2. Director Reports

5.3. Superintendent Report

5.4. Enrollment Report

6. Consent Calendar

6.1. Approve Bills Presented

6.2. Approve Investment Report

6.3. Approve Treasurer's Report

6.4. Approve Electronic Funds Transfers and Other
Banking Transactions

6.5. Federal Funds

6.6. Adopt Resolution Accepting Monetary Awards and
Donations

6.7. Approve Personnel Items as Listed:

e Approve the Hiring of Lakota Mason as Cook
for 6.25 Hours Per Day Effective January
12, 2026

e Approve a Maternity Leave of Absence for
Courtney Benson from Approximately April
10, 2026 to June 2, 2026 and Authorize



Posting for a Long Term Substitute Teacher
e Accept the Resignation of Christine
Davidge, Paraprofessional, Effective
January 14, 2026
e Approve the Hiring of Gabrielle Hannah as
Long Term Substitute Elementary Physical
Education Teacher for the Period of January
26, 2026 to April 19, 2026. Gabrielle will
be substituting for Cade Morse.
e Approve the Hiring of Robbi Gregory as
Assistant Speech Coach for the 2025-26
Season
6.8. Approve the Pine River-Backus Education
Minnesota Seniority Roster
6.9. Approve the Local 284 Seniority Roster

7. Discussion Items
7.1. MSBA Conference
7.2. Batting Cages

8. Open Forum

9. Adjourn
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A meeting of the Board of Education was held in the High School Media Center at 5:40 p.m. on Monday, January 5,
2026 with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie Maurer-
Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

The floor was opened for comments from the public on agenda items.
Motion by Trumble, second by Maurer-Ackerman, to approve the agenda. All voted aye and the motion carried.

Motion by Hoplin, second by Bouchonville, to approve the minutes of the December 1, 2025 regular board meeting and
the December 15, 2025 special meeting. All voted aye and the motion carried.

Administrative team, director and enrollment reports were heard.

Consent Calendar - Motion by Hoplin, second by Maurer-Ackerman, to approve the Consent Calendar, which consisted
of the following items:

e Approve bills presented (checks 78639-78791 totaling $724,370.72); approve the investment report; approve the
treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a
resolution accepting monetary awards and donations; and

e Approve personnel items:

0  Approve the hiring of Kora Just as Prom Co-Advisor
Approve the hiring of Mike Shetka as Robotics Coach for the winter season
Approve the hiring of Andrew Rudlang as Robotics Coach for the winter season
Accept the resignation of Julian Kitchenhoff as Route Bus Driver effective December 1, 2025
Approve the hiring of Jeffrey Mattson as Route Bus Driver effective January 12, 2026
Increase the paraprofessional time of Jamie Dabill by 1.25 hours per day effective January 5, 2026
All voted aye and the motion carried.

OO0OO0OO0O0

Discussion Items:
e  Strategic planning. Paul Neubauer from Teamworks introduced himself and talked briefly about the strategic
planning process.

Motion by Trumble, second by Linsten-Lodge, to approve the agreement with Teamworks for strategic planning
services. All voted aye and the motion carried.

Motion by Linsten-Lodge, second by Bouchonville, to approve the 2026 pay equity report. All voted aye and the
motion carried.

Motion by Maurer-Ackerman, second by Hoplin, to adopt a Resolution Directing the Administration to Make
Recommendations for Reduction in Programs and Positions and Reasons Therefore (resolution filed in legal minute
book). All voted aye and the motion carried.

Open forum — the meeting was opened for comments from the public.

Cunningham adjourned the meeting at 6:25 p.m.

Recorded by Cindy Felthous
Ryan Trumble, Clerk
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The reorganization meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on
January 5, 2026 with acting Chair Cunningham presiding.

Members present: Leslie Bouchonville, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie Maurer-
Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

Motion by Hoplin, second by Linsten-Lodge, to approve the agenda. All voted aye and the motion carried.

Cunningham called for nominations for the position of Chair. Sheley nominated Cunningham. No further nominations
were received and Cunningham was named Chair.

Cunningham called for nominations for the position of Clerk. Sheley nominated Trumble. No further nominations
were received and Trumble was named Clerk.

Cunningham called for nominations for the position of Treasurer. Sheley nominated Hoplin. No further nominations
were received and Hoplin was named Treasurer.

Cunningham called for nominations for the position of Vice Chair. Sheley nominated Maurer-Ackerman. No further
nominations were received and Maurer-Ackerman was named Vice Chair.

Committee assignments. Members are encouraged to visit with the Chair regarding committees they would be
interested in serving. Committee assignments will remain the same unless members are notified of changes.

Meeting dates and times. Motion by Maurer-Ackerman, second by Hoplin to approve 2026 meeting dates and times.
Regular monthly meetings, special meetings, work sessions and committee meetings will be posted on the school
website.

Motion by Trumble, second by Bouchonville, to set the official board salaries as follows: Board Chair, Clerk and
Treasurer $200 per month; all other Board Members $175 per month. All special meetings/work
sessions/workshops/committee meetings $100. All voted aye and the motion carried.

Motion by Hoplin, second by Linsten-Lodge, to set the official publication for the school district for 2026 as the Pine
and Lakes Echo Journal. All voted aye and the motion carried.

Motion by Linsten-Lodge, second by Maurer-Ackerman, to set the official depositories for the Pine River-Backus
School District for 2026 as the Pine River State Bank and Minnesota School District Liquid Asset Fund. All voted aye
and the motion carried.

Motion by Sheley, second by Hoplin, to authorize the following list of individuals/positions to make investments and
other banking transactions for the school district: Board Chair, Clerk, Treasurer, Superintendent, Business Manager
and Human Resources Director. All voted aye and the motion carried.

Motion by Bouchonville, second by Trumble, to approve district membership in the following organizations:
Minnesota School Board Association, Central Minnesota ERDC, Sourcewell, Minnesota State High School League,
Cass County Economic Development Corporation, Pine River Chamber of Commerce and Minnesota Rural Education
Association. All voted aye and the motion carried.

Motion by Linsten-Lodge, second by Maurer-Ackerman, to set the mileage reimbursement rate for claims incurred
after January 1, 2026 at the IRS standard rate. All voted aye and the motion carried.

Motion by Hoplin, second by Trumble, to set meal reimbursement rates for claims incurred after January 1, 2026 to:
breakfast $20.00, lunch $25.00 and dinner $30.00. Meals are reimbursed only when travel requires an overnight stay.
All voted aye and the motion carried.

Motion by Linsten-Lodge, second by Bouchonville, to set the district legal counsel with the firm Kennedy and Graven.
The Board officers, Superintendent and designee will have authority to contact legal counsel. All voted aye and the
motion carried.

Cunningham adjourned the meeting at 5:39 p.m.

Recorded by Cindy Felthous
Ryan Trumble, Clerk



Jon Clark, Superintendent PINE RIVE R-BAC KUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Josh Langseth, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALP Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director Kyle Crocker, Activities Director

Kevin Furst, Technology Director

School Board Report for February 2nd, 2026
Current Happenings at PR-B High School

PRB District and High School Site Goals: (2025 in process)
(District Level)

1.  80% of teachers will self-assess at a level of applying or innovating in Element 9 (Structured Practice

Sessions).
2. 100% of certified staff will provide a positive message and photo to be posted on social media to their
building principal by May 2026.
(High School - Building Level)

3. 100% of Pine River - Backus teachers in grades 7-12 will use at least two UDL strategies to give students
multiple ways to engage, learn, and show what they know.

2025-2026 Level 1 Current Goals: Safe & Collaborative School
e -Administer Level 1 and 2 Surveys to staff, parents, students (Established)
e -Utilize monitoring system to identify lagging indicators - In-Action
e -Continue to strengthen PBIS program - ongoing
e -Implementation of Catalyst Strategies at the habitual and systems level - daily/ongoing (training in Catalyst 1
toward certification)
-Professional Learning Teams - 2 Wednesdays per month
-ALICE/Crisis Planning - Ongoing

Focus of Effective Instructional Practices: (HRS Level 2)

e Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Catalyst Strategies,
Learning Goals Posted, HRS Framework

-Marzano Art & Science of Teaching Learning Segment(s) (PLC focus)
-Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds

Professional Learning Teams
e PLC’s are starting to get going. Staff will begin their PLC this year by choosing an element from Robert Marzano’s
“Art & Science of Teaching”. PLCs will also be concentrating on essential standards and best practice in the
remote setting during this school year. PLC’s are under way and the feedback from faculty and the PLC Learning
Team notes prove that we are creating and facilitating a model that creates and fosters teaching and learning
growth and development. This is very positive for our school!

Teach |Inspire Grow Excel Reach Succeed! TIGERS!

401 Murray Avenue, PO Box 610, Pine River, MN 56474 PH: 218-587-4720 FAX: 218-587-4120 WEB: www.prbschools.org
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Jon Clark, Superintendent PINE RIVE R-BAC KUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Josh Langseth, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALP Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director
Kevin Furst, Technology Director

Kyle Crocker, Activities Director

The purpose of a professional learning community is: (BASE NORMS)
m To ensure that students learn
m To ensure a culture of professional collaboration for school improvement
m To focus on results
m To be action oriented

Safe Environment and Consistent Discipline (HRS Level 1)

| have been holding TDE (Teacher Development and Evaluation) goal meetings for all teachers. We discuss our
Instructional Model and the connection to their professional goals and student goals. | was very pleased with the
level of progress and knowledge shared in these meetings.

Curriculum - HRS Level 3

Our Social Studies and ELA Teams have been active working on getting their curriculum, standards, and
assessments aligned. (3.1, 3.2). See Curriculum Director report for more details on this progress.

Our High School Leadership Team met to discuss professional development opportunities for this year and next.
We also continue to plan with Ms. LeFavor on our Level 3 (Guaranteed and Viable Curriculum) .

I met with the Region 5 PLC Principal PLC and discussed challenges and strategies for PSEO/CIS course
offerings and challenges, scheduling alternatives and credit recovery. Region 5 is collaborating in ways to try to
offer more to our students efficiently and effectively, keeping the cost to our districts in mind.

We held our Attendance Review Board Meeting to collaborate and address truancy and other student and family
challenges. The collaboration and work together is much appreciated.

Staff Training and Professional Development: (HRS Levels 1 and 2)

| am continuing with my scheduled and unscheduled walkthroughs in classrooms all over the high school. ltis a
very valuable part of our teaching and learning system that | truly enjoy.

The PR-B Site Council Team met and discussed advisory “Tiger Time”, Teacher Recognition strategies, analyzing
building drills and upcoming staff get together opportunities.

Our PR-B High School Leadership Team met and discussed feedback and direction for our PLCs, Advisory/Tiger
Time, instructional rounds, Professional Growth Goals / Student Learning Goals.

STUDENT ACHIEVEMENT/ACTIVITIES (HRS Level 1)

We held our Student of the Month celebrations for grades 5-8 and 9-12. It continues to be one of my favorite times to
interact with students and families who deserve the recognition for their work and dedication. GO TIGERS!

Curriculum

e o Ms. LeFavor has been holding meetings and working on implementing ELA and Social Studies standards
and alignment across the district.

Teach |Inspire Grow Excel Reach Succeed! TIGERS!
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Kevin Furst, Technology Director

e Upcoming events

o February 12th - Early Dismissal and Parent Teacher - Conferences
o February 26-27 - Student of the Month Celebrations

o March 20th - End of 3rd Quarter.

Respectfully,
Chris A. Halverson
Proud PRB High School Principal
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Kevin Furst, Technology Director

Ms. Megam Ostendorf

“I would like to nominate Megan Ostendorf to receive Spike!

| greatly enjoy working with Megan in the office! She is so kind and patient to all the students who stop in to meet with her.
Her calm and attentive attitude towards students goes a long way.
With the new semester starting, her friendly and helpful personality is noticed by all!-

- Ms. Jen Deplazes

Way to go... GO TIGERS! ”
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Jon Clark, Superintendent PINE RIVER-BACKUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources

Josh Langseth, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
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Social Studies Department Hard at WORK! -

Standards and Curriculum!!
GO TIGERS!!!

Teach Inspire Grow Excel Reach Succeed! TIGERS!

401 Murray Avenue, PO Box 610, Pine River, MN 56474 PH: 218-587-4720 FAX: 218-587-4120 WEB: www.prbschools.org


http://www.prbschools.org/
http://www.prbschools.org/
http://www.prbschools.org/

PUBLIC SCHOOLS-PINE RIVER.MN

ELEMENTARY SCHOOL REPORT
MONDAY, FEBRUARY 2,2026

BUILDING GOALS:

District Goal:
1. 80% of teachers will self-assess at a level of applying or innovating in Element 9 (Structured Practice Sessions).
2. 100% of certified staff will provide a positive message and photo to be posted on social media to their building principal by May 2026.
Building Goal #1: HRS 3.4 - The school establishes clear and measurable growth goals that are focused on critical needs regarding improving overall student
achievement at grade levels.
PBIS School -Wide Goal - By Spring 2026, 100% of students will get a good news call of the day from staff.

STRATEGIC DIRECTIVES
STUDENT ACHIEVEMENT
. Teachers have finished their quarterly and all other winter benchmark/screening assessments. We have staff that are very dedicated to diving into
data and improving their instructional strategies. Teacher are analyzing data in their classroom as well as across their grade level.
. Multi-Tiered System of Supports - HRS Level 3
o Our Multi-Tiered System of Supports team continues to meet bi-weekly to help teachers with Tier | and Il interventions in both
academics and behavior. We monitor the effectiveness of the intervention(s) by progress monitoring as needed (usually bi-weekly).
This continues to provide our students with proper supports and allows us to ensure all students are getting what they need to
succeed.
Curriculum - HRS Level 3
. Our ELA Curriculum team has been active working on the two pilots for a new implementation for the 2026-2027 school year. | look forward to
this continued process and the meaningful work that is happening behind the scenes.
. Professional Development
o We sent three elementary teachers and myself to San Antonio for the HRS Summit. We took a lot of information away from this time
and we look forward to using this to further improve our building and sharing information with staff.
o | look forward to attending MESPA later this week (4th-6th). This time allows for some quality keynotes, breakout sessions, and
networking with other principals across the state.
Happenings at the Elementary School this month
. | Love To Read Month
o February is the month schools celebrate “I Love to Read month” by encouraging students to read many books an even set some
specific goals to work toward. Students will be given reading calendars to keep track of their reading minutes. Students set reading
goals with our USA theme to go with the olympics and the 250 birthday of the US and are working toward getting their names into a
drawing for a chance to win “USA themed” prizes at our February ROAR Rally and of course our grand prize of a new bicycle donated
by the Masonic Lodge in Brainerd! Any students that meets their reading goal for the month will have their name put into the drawing.

. 2026 PRB Spelling Bee Championship!
o Our 5th-8th Grade 2025 Pine River-Backus Spelling Bee will take place on Wednesday, February 11th at 9:00am in the High School
Gym. We are in the process of having our students qualifying for spots to compete. It is always a fun time and an exciting event watch.

. “Dr. Seuss Read Across America Week”

o March 2nd-6th is National Read Across America Week. We will have several exciting reading themes planned for students and staff to
participate in throughout the week. We will finish the week off with our annual Dr. Seuss Read-In, families will be invited in to read with
their student(s) at that time and have a cookie and juice. More information to come!

February

2/3: Book Blast Celebration @ 10:00
2/4-6: Langseth at MESPA Conference
2/4: PLC's

2/10: MTSS @ 3:20

2/1: ELT @ 3:20

2/12: Attendance Review Board @ 2:00
2/12: Conferences-1:30-7:00

2/13: ECCST @ 12:30

PO Box 610 : P. 218-587-8000
401 Murray Ave % %"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org
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Tiger Pride Staff Recognition
Spike Jr.

Ms. Dallas nominated Ms. Robbi to receive Spike Jr. for the weeks of
January 12-23. 1 N ’

Ms. Robbi’s nomination:

brings something truly special to our school community every single day.

What makes Elaine extraordinary isn't just that she keeps our classrooms spotless—though she
absolutely does. It's the way she sees her role as so much more than cleaning. Elaine leaves
encouraging notes on classroom whiteboards for students to discover. She also hands out tiger
tickets to kids throughout our community, recognizing them for kindness, responsibility. Think about
what that means: Elaine is actively looking for the good in our students, celebrating them, and
making them feel seen and valued.

Here's why this matters so much: Elaine has chosen to step into relationship with our kids. She's
teaching them that every adult in this building cares about them, that every role in our school is
about serving students and helping them thrive. She's building connections and showing kids that
they matter—not just to their teachers, but to everyone who works here. That builds school culture in
a way that makes our community strong.

Elaine goes above and beyond not because it's in her job description, but because she genuinely
loves our students and community.

PO Box 610 g P. 218-587-8000
401 Murray Ave ’ F. 218-587-4120

Pine River, MN 56474 prbschools.org
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Congratulations to all of our January Tiger Pride ROAR Nominees!

Our character trait this month was “Teamwork”

Student | Teacher |January Character Trait: Teamwork
Berkley Sonnenstahl Ms. Dallas

Adley Loge Mrs. Travis

Rose Allen Ms. Aimee

Clara Wheeler Mrs. Hicks

Saylor Brogle Mrs. Jordan

Steffen Lindstam Mrs. Kamholz

Declan Kline-Krecklau

Mr. Ackerman

Levi Wiese Mrs. Kralovetz
Oliver Swenson Mrs. Norman
Jordan Ellestad Mr. Hoffarth
Austyn Diedrich Mrs. Palmer
Paisley Sawyer Mrs. Rice

Nola Brickweg Ms. Robbi
Lainey Willette Mrs. Rowell
Kimber Shepard Mrs. Vry

5-6 Grade Level

Jax Torkelson Mr. Ackerman

Destiny Huesmann

Mrs. Freeman

Markiz Huesmann Mr. Johnson
Temperance Ericson Mrs. Diederich
Peyton Tymenski Mr. Dinnel
Brody Diederich Mr. Vetsch
Maverick Steffen Mrs. Davis Dennis Hoplin
Savannah Digiovanni Mrs. Shackle
Reagan Schrupp Ms. Arnold Oliver Swensen
Cora Steinert Mrs. Sether Beau Zollner
Mr. Morse
Blair Wood Mr. Casperson Brody Brogle
Ella Swenson, Natalee Ackerman Mrs. Benson Willa Sawyer & Bryce Burgoyne
Lyric Henderson Ms. Determan
Eliana Current Ms. Kardell Raymond Peterson
Brielle Scott Mrs. Bergem
Terence Barbarona Mrs. Dinnel
Kubli Butcher Mrs. Humphrey
Wyatt Schuett Mr. Lupella
Charles Witte Mrs. Odens
Chase Leyk Mrs. Wheeler
Lincoln Mitchell Mrs. Loge

P. 218-587-8000
F. 218-587-4120
74 prbschools.org
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ELEMENTARY ENROLLMENT

Early Childhood
Kids Together
Schocel Readiness
Headstart

Kindergarten
Dallas
Travis
Wilson

Grade 1
Hicks
Jordan

Kamholz

Grade 2
Ackerman
Kralovetz

Norman

Grade 3
Hoffarth
Pzalmer
Rice

Grade 4
Gregory
Rowell
Vv

Grade 5
Ackerman
Freeman
Johnson

Grade 6
Diederich
Dinnel
Vetsch

TOTAL

TOTAL WITH EARLY
CHILDHOOD

PO Box 610
401 Murray Ave %a;?m/

Pine River, MN 56474 2

21
a7
18
34 |

17
12
18

25
238
25

413

o

174

P. 218-587-8000
F. 218-587-4120
prbschools.org
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Rescheduled:

Thursday,
February 5th

PO Box 610
401 Murray Ave

Pine River, MN 56474

Tiec.. Tiaras

‘Daddy-Daughter Dance
Fnday. January zarcl
5.Q0 pm's @30 pr
PR-B Performance Gum (Door 12)

Linieprincesies (12 and Jounger) arg invitet tobring thel Tavorite male role
made! for AMghiol special memogeSatourtith anngal Daddy-Daughter Dance!
Games, danging, gt refreshaients, 1aioos, [age painting, photo opportunives
and moreé will be @avadable!

*Money raised will be used forthe 5th grade field trip to the Twins game*

220 per couple (85 for each additional princess)
(REGIStUraton due Jonuary I6th)

#SIGN UP ONLINE THROUGH INFINTE CAMPUSH

Contact our loca Hower shop to order Rowers/carsage For your Wie princess!
Sherwood Florist and Garden Cenler — (218) 587-2802

P. 218-587-8000
F. 218-587-4120
prbschools.org




1/27/26, 1:30 PM Pine River-Backus Schools Mail - Board report

<

T
el §
m% Felthous, Cindy <cfelthous@prbschools.org>

Board report

1 message

Charity Crannell <ccrannell@prbschools.org> Tue, Jan 27, 2026 at 1:17 PM
To: Cindy Felthous <cfelthous@prbschools.org>

Hello-- Here's my board report:

Sorry nothing new to report other than it's been super cold. Buses and drivers have
been doing a fantastic job keeping on time and getting our students to school and
home. thank you

Thank You

Charity Crannell
PRB Transportation
(218)587-2026

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the

intended recipient(s) and may contain confidential and privileged information. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all
copies of the original message.

https://mail.google.com/mail/u/0/?ik=c6f7b0319a&view=pt&search=all&permthid=thread-f: 1855498721324 319276 &simpl=msg-f: 1855498721324319276 17



PUBLIC SCHOOLS-PINE RIVER.MN

January 27, 2026
School Board Report

Minnesota Paid Family and Medical Leave: To date, two employees are on 12 weeks
of leave through the new Minnesota Paid Leave program. Five others have requested
information and have stated their intent to apply.

W2 processing: Electronic W2’s were released January 20 and paper copies (to those
that don’t submit to the electronic version) were mailed January 23.

1095C processing: I am currently preparing employee 1095-C (Affordable Care Act)

forms and completing the required IRS file submission.

Cindy Felthous
Human Resource Director

PO Box 610 > P. 218-587-8000
401 Murray Ave ’ F. 218-587-4120

Pine River, MN 56474 prbschools.org




February 2026,

Getting ready for the Back to Basics event on February 7th. We are providing the food again
this year. A lot of work goes into this event. Proud of my staff for the work they have done to
make this a success every year.

The Commodity Expo is in St. Cloud on February 4th. | plan on sending my Head Cook. This
event can help with decisions on spending entitlement and is nice to visit with other School
Foodservice Professionals.

The rest of my serving line is scheduled to arrive the first week in February.

Respectfully,

Jilline Blanchard
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Director of Buildings and Grounds
James Leuer

Board Meeting February 2,2026
Mr. Clark and school board members,

Thank you for your time in providing you an update in the Buildings and Grounds
department.

1. Jolene will be working on the schedule for contractors for summer projects,
once that is set I'll follow to make sure they are on task and on time.

2. We don’t have a preventive maintenance program and won’t be purchasing one
so | will spend time creating something on every piece of equipment in google
docs and send it out on a schedule. It is showing right now that our repairs are
sky rocketing which a program would help maybe cut that in half.

3. We are still struggling with a constant flow of staff working days and nights on
a regular basis. This really affects operations with maintenance and cleaning.
We just can’t get it stabilized.

Things taking place -
We have Happy Dancing Turtles on February 7th next month.

Positive note,

Elaine Mahana was nominated for the Tiger Jr. award for everything she does and
helps with the ES staff cleaning and positive attitude. Well deserved award.

Again, Thank you for your time

Jim Leuer


mailto:jleuer@prbschools.org

Board report: Technology
The following projects have been the focus of the technology department in January:

« Door sign update project completed with Custodial: the project was to replace the
green classroom door signs in the high school with the orange and black ones
Karl started in the Great Hall when he was here. Now all HS signs match the
orange/black. Elementary will likely follow next year.

« Custodial work tracking and safety checklists: Created a series of digital tools for
the maintenance folks to track work orders and complete required safety
checks digitally with an eye towards efficiency.

« Device replacement: Purchased chromebooks for next year's students and many
replacement laptops for teachers (originally purchased during COVID). Due to
ongoing component shortages, prices have been climbing steeply which is why
we're buying early this year. Upon arrival, each unit will have to be setup with
the district's programs, network, etc which will take most of February with that
many units.

« Working on first steps for HS scheduling for new-year including course changes,
documentation, and Campus settings. Will continue into February with
registration happening in March as always. This is the first year for the new
counselor to get used to the system.

« Worked with the high school on developing reports to track data captured by the
new hall pass system in order to better support students and teachers. Looking
at nature of passes, abusers, as well as things like how long they were off
campus at lunch.

« Working with the Robotics team on various items related to the all-
conference robotics scrimmage that will be held at PRB in February. With
many teams attending, there are a lot of planning and prep items that need to
take place. (Saturday session is open to the public for viewing)

« Working with folks at Happy Dancing Turtle to ensure technology is ready for
their Back 2 Basics annual event. We have to ensure that all the various
presenters and class instructors have access to all their materials along with
A/V needs.

« Working with Laura the library clerk through a large library project at the high
school to standardize barcodes which involves a lot of unshelving, updates in
the library system, new labels and protective coverings, reshelving, etc.

« Continued device repair and event support.

Kevin Furst
Technology Director

Pine River-Backus Schools
0 |218.587.8030

@ | kfurst@prbschools.org




Community Ed & Cub Care

Cub Care

e Programming for Summer Cub Care
o Partnering with Happy Dancing Turtle and the Library to plan some fun
events/field trips!

January Classes Recap

Adult Volleyball started - 25-30 attendees/week

Boundary Waters Class - 2 attendees

Candlelight Yoga - 4 registered but was rescheduled due to freezing cold weather
Hoop Group started - 39 attendees

Daily Hall-Walking - 14 registered

Upcoming in February

Adult Classes
Coffee & Cocktail Mixology
Candlelight Yoga
Introduction to Al
Intermediate Al
Beaded Suncatcher

e Hot Pot Night
Youth Classes

Hoop Group continues

Valentine’s Day Cards

Tiger Cubs Cheerleading

K-Pop Demon Hunters Dance Academy
K-Pop Demon Hunters Dance Party

Back to Basics - February 6th
e We will have a table set up at the vendor fair!

Trouble in Tumbleweed Community Play
e Auditions - February 23rd and 24th
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