Regular Monthly Board Meeting
Monday, January 5, 2026 Immediately Following Reorganization Meeting
High School Media Center, 810 First Street North, Pine River, MN 56474

1.1.

Welcome to Visitors

Public Comments and Time for Interaction with

the Board on Agenda Items

4.1.

4.2.

5.2.

5.3

5.4.

Approve Agenda

Approve Minutes of the December 1, 2025 Regular
Meeting and the December 15, 2025 Special Meeting

Informational Items
Principal Reports

Director Reports

. Superintendent Report

. Enrollment Report

Consent Calendar

. Approve Bills Presented

Approve Investment Report
Approve Treasurer's Report

Approve Electronic Funds Transfers and Other

Banking Transactions

5.5

5.6.

Federal Funds

Adopt Resolution Accepting Monetary Awards and

Donations

507

Approve Personnel Items as Listed:

e Approve the Hiring of Kora Just as Prom Co-
Advisor

e Approve the Hiring of Mike Shetka as
Robotics Coach for the Winter Season

e Approve the Hiring of Andrew Rudlang as
Robotics Coach for the Winter Season

e Accept the Resignation of Julian
Kitchenhoff as Route Bus Driver Effective
12/1/2025

e Approve the Hiring of Jeffrey Mattson as
Route Bus Driver Effective 1/12/2026

e TIncrease the Paraprofessional Time for
Jamie Dabill by 1.25 Hours Per Day
Effective 1/5/2026

Discussion Items

. Strategic Planning - Teamworks

Speaker (s) : Board
Chair
Speaker (s) : Board
Chair

Speaker (s) : Board
Chair



7. Action Items

7.1. Approve the Agreement with Teamworks for
Strategic Planning Services
7.2. Approve the 2026 Pay Equity Report

7.3. Adopt a Resolution Directing the Administration
to Make Recommendations for Reduction in Programs
and Positions and Reasons Therefore

8. Open Forum

9. Adjourn
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PINE RIVER-BACKUS PUBLIC SCHOOLS SPECIAL MEETING
PINE RIVER, MINNESOTA PAGE 1 OF 1

A special meeting of the Board of Education was held in the High School Media Center at 6:00 p.m. on Monday,
December 15, 2025 with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie Maurer-
Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

The floor was opened for comments from the public on agenda items.
Motion by Hoplin, second by Bouchonville, to approve the agenda. All voted aye and the motion carried.
Truth in Taxation Hearing: Jolene Bengtson, Business Manager

Discussion on strategic planning: The Board would like to pursue a contract with Teamworks to facilitate the strategic
planning process, with hopes to begin the process in August.

Motion by Trumble, second by Hoplin, to certify the final 2025 pay 2026 levy at $2,752,066.57. All voted aye and the
motion carried.

Motion by Linsten-Lodge, second by Maurer-Ackerman, to approve the rate of pay for student workers in the district
work program at minimum wage. All voted aye and the motion carried.

Motion by Trumble, second by Bouchonville, to approve the 2024-2025 single audit of federal funds as prepared by
Clifton Larson Allen. All voted aye and the motion carried.

Open forum — The meeting was opened for comments from the public.
Cunningham adjourned the meeting at 6:35 p.m.

Leslie Bouchonville, Clerk
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A meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Monday, December 1,
2025 with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie Maurer-
Ackerman, David Sheley and Superintendent Jonathan Clark. Ryan Trumble was absent.

The floor was opened for comments from the public on agenda items.
Motion by Linsten-Lodge, second by Hoplin, to approve the agenda. All voted aye and the motion carried.

Motion by Bouchonville, second by Maurer-Ackerman, to approve the minutes of the November 3, 2025 regular board
meeting. All voted aye and the motion carried.

Administrative team, director and enrollment reports were heard.

Consent Calendar - Motion by Sheley, second by Linsten-Lodge, to approve the Consent Calendar, which consisted of
the following items:

e Approve bills presented (checks 78498-78638 totaling $407,949.55); approve the investment report; approve the
treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a
resolution accepting monetary awards and donations; and

e Approve personnel items:

0  Approve the hiring of Kenneth Toole as Long Term Substitute Teacher for Rachel Lelwica, High
School Social Studies Teacher, from approximately January 5, 2026 to March 20, 2026

0  Accept the resignation of Lori Flategraff, Paraprofessional, effective January 31, 2026 and
authorize posting for a replacement for 6.5 hours per day

0  Accept the resignation of Stephanie Todd, Administrative Assistant, effective December 5, 2025
and authorize replacement. Stephanie worked 4.5 hours per day for 185 work days. The position
will be increased to 8 hours per day for 200 work days.

O  Authorize posting for an additional Paraprofessional for 6.5 hours per day

e Increase ninth grade activity fees to $80 (currently $70) effective with the 2026 spring sports season

e Approve the position of Announcer to the list of extra-curricular positions at the rate of $25 per event

All voted aye and the motion carried.

Discussion Items:
e 2026 school board meeting dates. A list of tentative dates for regular meetings and work sessions was shared

with the board. The dates will be set at the reorganization meeting in January.

Motion by Sheley, second by Maurer-Ackerman, to set Monday, January 5, 2026 at 5:30 p.m. for the reorganization
meeting with the regular monthly meeting beginning immediately after. All voted aye and the motion carried.

Motion by Linsten-Lodge, second by Bouchonville, to approve the Inspec, Inc. proposal for roofing consultation
services for 2026-2027 high school gym and performance gym. All voted aye and the motion carried.

Motion by Maurer-Ackerman, second by Hoplin, to approve the calendar for the 2026-27 school year. All voted aye
and the motion carried.

Motion by Hoplin, second by Sheley, to approve Policy 510.1 Extra-Curricular and Activity Eligibility Policy. All
voted aye and the motion carried.

Open forum — the meeting was opened for comments from the public.
Cunningham adjourned the meeting at 5:57 p.m.

Leslie Bouchonville, Clerk



Jon Clark, Superintendent PINE RIVE R-BAC KUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Josh Langseth, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALP Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director Kyle Crocker, Activities Director

Kevin Furst, Technology Director

School Board Report for January Sth, 2026
Current Happenings at PR-B High School

PRB District and High School Site Goals: (2025 in process)
(District Level)

1.  80% of teachers will self-assess at a level of applying or innovating in Element 9 (Structured Practice

Sessions).
2. 100% of certified staff will provide a positive message and photo to be posted on social media to their
building principal by May 2026.
(High School - Building Level)

3. 100% of Pine River - Backus teachers in grades 7-12 will use at least two UDL strategies to give students
multiple ways to engage, learn, and show what they know.

2025-2026 Level 1 Current Goals: Safe & Collaborative School
e -Administer Level 1 and 2 Surveys to staff, parents, students (Established)
e -Utilize monitoring system to identify lagging indicators - In-Action
e -Continue to strengthen PBIS program - ongoing
e -Implementation of Catalyst Strategies at the habitual and systems level - daily/ongoing (training in Catalyst 1
toward certification)
-Professional Learning Teams - 2 Wednesdays per month
-ALICE/Crisis Planning - Ongoing

Focus of Effective Instructional Practices: (HRS Level 2)

e Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Catalyst Strategies,
Learning Goals Posted, HRS Framework

-Marzano Art & Science of Teaching Learning Segment(s) (PLC focus)
-Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds

Professional Learning Teams
e PLC’s are starting to get going. Staff will begin their PLC this year by choosing an element from Robert Marzano’s
“Art & Science of Teaching”. PLCs will also be concentrating on essential standards and best practice in the
remote setting during this school year. PLC’s are under way and the feedback from faculty and the PLC Learning
Team notes prove that we are creating and facilitating a model that creates and fosters teaching and learning
growth and development. This is very positive for our school!
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e The purpose of a professional learning community is: (BASE NORMS)
m To ensure that students learn
m To ensure a culture of professional collaboration for school improvement
m To focus on results
m To be action oriented
Safe Environment and Consistent Discipline
o | met with the Region 5 PLC Principal PLC and discussed challenges and strategies for PSEO/CIS course
offerings and challenges, scheduling alternatives and credit recovery. Region 5 is collaborating in ways to try to
offer more to our students efficiently and effectively, keeping the cost to our districts in mind.
e We held our Attendance Review Board Meeting to collaborate and address truancy and other student and family
challenges. The collaboration and work together is much appreciated.

Staff Training and Professional Development:

e Our district held a Cultural Competency professional development opportunity on December 22nd. This is a
requirement for teacher relicensure and was requested by our own faculty.

e | am beginning to have our Winter Professional Growth Plan and Student Learning Goal data meetings. This is a
time to discuss and check progress toward personal and student goals.

e | am continuing with my scheduled and unscheduled walkthroughs in classrooms all over the high school. ltis a
very valuable part of our teaching and learning system that | truly enjoy.

e The PR-B Site Council Team met and discussed advisory “Tiger Time”, Teacher Recognition strategies, analyzing
building drills and upcoming staff get together opportunities.

e Our High School Career Pathways Team met at Sourcewell in Staples last week to discuss and plan for future
opportunities in our high school. This is a Team that works on vision for the high school and changes or
resources that may be needed to make them happen for students. They are a high powered Team that is action
based. We discussed current offerings like CIS (College in the Schools), articulated credit (CTE areas), and the
possibilities of other dual credit opportunities. Furthermore, we discussed and planned for further branding
opportunities in the building and developing our PRB HS Score Card for students developing into being career,
college and life ready!

e Our PR-B High School Leadership Team met and discussed feedback and direction for our PLCs - Advisory/Tiger
Time, instructional rounds, and Professional Growth Goals / Student Learning Goals.

e We held our Attendance Review Board Meeting to collaborate and address truancy and other student and family
challenges. The collaboration and work together is much appreciated.

e STUDENT ACHIEVEMENT/ACTIVITIES
We are very proud of 2025 Quarter Awards results. Honor Rolls were recognized as well as recognizing positive
behavior in the building with prize giveaways. We celebrate that we have 60% of our students that made either the
“A” or “B” Honor Rolls.(30% on the “A” and 30% on the “B”) Thank you to our community members who help
support our Positive Behavior Rewards! (Total student count for grades 7-12 = 355, A Honor Roll = 107, B Honor Roll =
107.)
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e We held our Student of the Month celebrations for grades 5-8 and 9-12. It continues to be one of my favorite times to
interact with students and families who deserve the recognition for their work and dedication. GO TIGERS!!!

Curriculum

e o Ms. LeFavor has been holding meetings and working on implementing Math, ELA and Social Studies
standards and alignment across the district.

e Upcoming events
o January 8th - PRB HS Math Curriculum/Standards Work Meeting
o January 16th - End of Quarter 2/ Semester 1
o January 19th - Staff In-service
o January 22nd - PRB HS Social Studies Curriculum/Standards Work Meeting
o January 29-30 - Student of the Month Celebrations
o February 19th - PRB HS Math Curriculum/Standards Work Meeting
o February 26th - PRB HS English Language Art (ELA) Curriculum/Standards Work Meeting

o February 26-27 - Student of the Month Celebrations

Respectfully,
Chris A. Halverson
Proud PRB High School Principal
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CELEBRATIONS - AT PRB!

Congratulstions to Ms. Rechel LeFsavor for being our mext “SPIKE” recipient of the
9095-96 School Year/

13
| would like to nominate Rachel LeFavor. | nominated Rachel because she is consistently supportive, dependable, and

willing to lend a helping hand whenever it’s needed. She creates a positive atmosphere for both students and colleagues,
always encouraging others and lifting them up. Her dedication and kindness make her an invaluable part of our school!”

- Ms. Schendel

Way to go... GO TIGERS! ”
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Congratulations to our Grades 5-8 Students of the Month for December 2025!
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The PRB High School Faculty hard at work durinqg our December faculty meeting.
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2025 - 26 / PRB HS Behavior Data Share

Total Referrals HS 25-26

10th - 12th @ 7th - 9th

63% =148 37% = 87
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Teach

PINE RIVER-BACKUS

Inspire

SCHOOLS
ISD 2174

12 o 11

Jolene Bengtson, Business Manager
Cindy Felthous, Human Resources
Jill Blanchard, Food Service Director
Jim Leuer, Bldgs & Grounds Director
Kyle Crocker, Activities Director

10 9 28 o7

Grow Excel Reach

Succeed!

TIGERS!

401 Murray Avenue, PO Box 610, Pine River, MN 56474 PH: 218-587-4720 FAX: 218-587-4120 WEB: www.prbschools.org


http://www.prbschools.org/
http://www.prbschools.org/
http://www.prbschools.org/

Jon Clark, Superintendent

Chris Halverson, High School Principal
Josh Langseth, Elementary Principal
Sue Peet, ALP Director

Charity Crannel, Transportation Director
Kevin Furst, Technology Director

Students by # of Referrals HS 25-26
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25-26 HS Referrals By Gender
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December 26, 2025
School Board Report

Minnesota Paid Family and Medical Leave: Minnesota’s Paid Family and Medical
Leave program will take effect on January 1, 2026. Applications for bonding leave for
parents of children born in 2025 opened in early December, and two PRB staff members
have submitted applications for each 12 weeks of leave.

Pay Equity Report: Approval of the 2026 Pay Equity Report is on the agenda. This
report gets completed and submitted for approval every three years.

Seniority Rosters: Seniority rosters will reflect staff as of January 15, 2026 and will be
posted for staff review prior to board approval in February.

Cindy Felthous
Human Resource Director
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