Regular Monthly Board Meeting
Monday, September 8, 2025 5:30 PM

High School Media Center, 810 First Street North, Pine River,

1.

Call to Order and Pledge to the Flag

Members: Leslie Bouchonville, Chris Cunningham,
Roger D. Hoplin, Nicki Linsten-Lodge, Carrie
Maurer-Ackerman, David Sheley, Ryan Trumble and
Superintendent Jonathan Clark

Welcome to Visitors

.1. Public Comments and Time for Interaction with

the Board on Agenda Items
Approve Agenda

Approve Minutes of the August 4, 2025 regular
board meeting
Informational Items

.1. Principal Reports
.2. Director Reports
.3. Superintendent Report

.4. Enrollment Report

Consent Calendar

.1. Approve Bills Presented
.2. Approve Investment Report
.3. Approve Treasurer's Report

.4. Approve Electronic Funds Transfers and Other

Banking Transactions

.5. Federal Funds

.6. Adopt Resolution Accepting Monetary Awards and

Donations

.7. Approve Personnel Items as Listed

.8. Approve the Following Policies:

416 Drug, Alcohol and Cannibis Testing

418 Drug Free Workplace/Drug Free School
425 Staff Development and Mentoring

501 School Weapons Policy

503 Student Attendance

514 Bullying Prohibition Policy

515 Protection and Privacy of Pupil Records
516 Student Medication and Telehealth

516.5 Overdose Medication

Speaker (s) :

Chair

Speaker (s):

Chair

Speaker (s) :

Chair

Speaker (s) :

Chair
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Board



524 Internet, Technology and Cell Phone
Acceptable Use and Safety Plan

534 School Meals Policy

602 Organization of School Calendar and School
Day

606.5 Library Materials

613 Graduation Regquirements

620 Credit for Learning

621 Literacy and the Read Act

624 Online Instruction

707 Transportation of Public School Students
709 Student Transportation Safety Policy

802 Disposition of Obsolete Equipment and
Material

806 Crisis Management Policy

6.9. Approve staff out of state travel to the
National High Reliability Schools (HRS) Summit in
San Antonio, TX in January 2026

6.10. Set adult meal prices:

Breakfast $2.50
Lunch $5.05

6.11. Set Cub Care Assistant Rate of Pay:
Adult $18
Student $15

7. Action Items

7.1. Change the September 22, 2025 work session to a
special meeting for purposes of certifying the
preliminary levy and approving the fiscal year
2025 audit report

8. Open Forum

9. The meeting will be closed per Minnesota State
Law 13D.03 Subd. 3 in order to consider strategy
for labor negotiations with Service Employees
International Union, Local #284.

10. Adjourn
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A meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Monday, August 4,
2025 with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie Maurer-
Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

The floor was opened for comments from the public on agenda items.
Motion by Hoplin, second by Bouchonville, to approve the agenda. All voted aye and the motion carried.

Motion by Linsten-Lodge, second by Maurer-Ackerman, to approve the minutes of the July 7, 2025 regular board
meeting. All voted aye and the motion carried.

Administrative team and director reports were heard. Chair Cunningham gave a report on the evaluation of Jonathan
Clark, Superintendent, which was conducted in closed session on July 21, 2025. Cunningham reported that the board
was very satisfied with Clark’s progress and that new goals were developed.

Consent Calendar - Motion by Sheley, second by Hoplin, to approve the Consent Calendar, which consisted of the
following items:

e Approve bills presented (checks 77890-77988 totaling $460,556.46); approve the investment report; approve the
treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a
resolution accepting monetary awards and donations; and

e  Approve personnel items:

0  Accept the resignation of Timothy Tungseth, Activities Director/Youth Sports Coordinator
effective July 10, 2025 and authorize posting for replacement
0  Accept the resignation of Julian Kitchenhoff, Route Bus Driver, effective July 28, 2025 and
authorize posting for a replacement
0 Approve the hiring of Gregory Olson as Route Bus Driver effective with the 2025-26 school year
0  Approve the hiring of David Scott as Route Bus Driver effective with the 2025-26 school year
Approve the hiring of Camille Haman as Community Education Coordinator/Cub Care Supervisor
effective July 15, 2025
Approve the hiring of Kyle Crocker as Activities Director/Y outh Sports Coordinator effective July
29,2025
Approve the hiring of Nathan Fischer as Varsity Football Coach for the 2025 fall season
Approve the hiring of Rob Johnson as Assistant Football Coach for the 2025 fall season
Approve the hiring of Mike Dinnel as Assistant Football Coach for the 2025 fall season
Approve the hiring of Erik Vetsch as Assistant Football Coach for the 2025 fall season
Approve the hiring of Mike Lupella as Junior High Football Coach for the 2025 fall season
Approve the hiring of Neil Travis as Junior High Football Coach for the 2025 fall season
Approve the hiring of Crysta Blake as Varsity Volleyball Coach for the 2025 fall season
Approve the hiring of Krystle Leikvoll as Assistant Volleyball Coach for the 2025 fall season
Approve the hiring of Kora Just as Assistant Volleyball Coach for the 2025 fall season
Approve the hiring of Leah Freeman as Junior High Volleyball Coach for the 2025 fall season
Approve the hiring of Kay Sawyer as Junior High Volleyball Coach for the 2025 fall season
Approve the hiring of Karl Ludeman as Varsity Cross Country Coach for the 2025 fall season
Approve the hiring of Sidney Lodge as Assistant Cross Country Coach for the 2025 fall season
Approve the hiring of Kate Davis as Director for the 2025 fall musical
Approve the hiring of Teresa Hamp as Vocal Coach for the 2025 fall musical
Approve the hiring of Kate Davis as Elementary Music Advisor for the 2025-26 school year
Approve the hiring of Ben Kinser as Pep Band Advisor for the 2025-26 school year
Approve the hiring of Ben Kinser as High School Band Performance Advisor for the 2025-26
school year
0 Approve the hiring of Teresa Hamp as High School Vocal Performance Advisor for the 2025-26
school year
e  Approve the 2025-26 Elementary and High School Student Handbooks
e  Set activity participation fees for 2025-26:
O  Junior High (grades 7-9): $70
0  Senior High (grades 10-12): $80
0 Hockey: Set by Pequot Lakes
0  Annual max per family: $300
e  Set athletic admission fees for 2025-26:

o

o
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0 Adult $7

0  Senior (age 65 and over) $4

0 Student $4

0 PRB K-12 students with student ID — free
0 PRB staff with employee badge — free
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Family season pass $100
Single season pass $60
Senior season pass (age 65 and over) $40
O  Student season pass $40
e  Set substitute and other rates of pay effective August 5, 2025:
Substitute teacher and nurse: $160 per day
Para, cook and clerical subs: $15.75 per hour
Cook short hour staff: $16.00 per hour
Custodial subs and short hour staff: $16.50 per hour
Sub bus driver: $60 per run plus $500 incentive pay after completing 100 half routes in the same
school year
Extra-curricular bus drivers: $17.50 per hour
Sub van drivers: $17.50 per hour
Nonexempt varsity coach: $18.00 per hour
Nonexempt assistant/junior high coach: $16.00 per hour
Scoreboard/shotclock/stat panel JH/JV: $25.00 per game
Scoreboard/shotclock/stat panel varsity: $30.00 per game
Official book — varsity: $25.00 per game
Ticket takers: $20.00 per event
Referee/ump JH: $35.00 per game
Referee/ump C/JV: $40.00 per game
0  Game/activity supervisor: $75.00 per event
e  Set the cell phone reimbursement rate for 2025-26 at $60 per month

(e} elNe]
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Motion by Trumble, second by Linsten-Lodge, to approve the 2025-27 Master Agreement with Pine River-Backus
Education Minnesota. All voted aye and the motion carried.

Open forum — the meeting was opened for comments from the public.
Cunningham adjourned the meeting at 6:00 p.m.

Leslie Bouchonville, Clerk



Jon Clark, Superintendent PINE RIVE R-BAC KUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Josh Langseth, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALP Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director Kyle Crocker, Activities Director

Kevin Furst, Technology Director

School Board Report for Sept. 8th, 2025
Current Happenings at PR-B High School

PRB District and High School Site Goals: (2025 in process)
(District Level)

1.  80% of teachers will self-assess at a level of applying or innovating in Element 9 (Structured Practice

Sessions).
2. 100% of certified staff will provide a positive message and photo to be posted on social media to their
building principal by May 2026.
(High School - Building Level)

3. 100% of Pine River - Backus teachers in grades 7-12 will use at least two UDL strategies to give students
multiple ways to engage, learn, and show what they know.

2024-2025 Level 1 Current Goals: Safe & Collaborative School
e -Administer Level 1 and 2 Surveys to staff, parents, students (Established)
e -Utilize monitoring system to identify lagging indicators - In-Action
e -Continue to strengthen PBIS program - ongoing
e -Implementation of Catalyst Strategies at the habitual and systems level - daily/ongoing (training in Catalyst 1
toward certification)
-Professional Learning Teams - 2 Wednesdays per month
-ALICE/Crisis Planning - Ongoing

Focus of Effective Instructional Practices: (HRS Level 2)

e Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Catalyst Strategies,
Learning Goals Posted, HRS Framework

-Marzano Art & Science of Teaching Learning Segment(s) (PLC focus)
-Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds

Professional Learning Teams
e PLC’s are starting to get going. Staff will begin their PLC this year by choosing an element from Robert Marzano’s
“Art & Science of Teaching”. PLCs will also be concentrating on essential standards and best practice in the
remote setting during this school year. PLC’s are under way and the feedback from faculty and the PLC Learning
Team notes prove that we are creating and facilitating a model that creates and fosters teaching and learning
growth and development. This is very positive for our school!

Teach |Inspire Grow Excel Reach Succeed! TIGERS!

401 Murray Avenue, PO Box 610, Pine River, MN 56474 PH: 218-587-4720 FAX: 218-587-4120 WEB: www.prbschools.org
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Jon Clark, Superintendent PINE RIVE R-BAC KUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Josh Langseth, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALP Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director
Kevin Furst, Technology Director

Kyle Crocker, Activities Director

The purpose of a professional learning community is: (BASE NORMS)

To ensure that students learn

To ensure a culture of professional collaboration for school improvement
To focus on results

To be action oriented

Safe Environment and Consistent Discipline

Mr. Jacobson and myself held three “Welcome Back” assemblies for grades 7-12. We talked about positive
behavior and the current data with significant progress in our building and what it looks like and how we reward it.
We also discussed expectations and accountability that is stated in our student handbook along with new changes
in policy in our Handbook. The goal was clarity and communication to the students and staff as a group. The
unified Team and message together for our students

We are continuing an advisory period - “Tiger Time” to our Tuesday and Thursday schedule that will be twenty
minutes long in length. It will provide the needed time to continue to discuss expectations/accountability in our
building (Student handbook), Personal Learning Plans, grade/assignment checks, relationship building as well as
social/emotional “check-in” built within SchooLinks as our platform to deliver these opportunities.

Staff Training and Professional Development:

Staff participated in four breakout sessions during inservice. Each session was run by our High School
Leadership Team and myself and MR. Jacobson. The sessions consisted of SchooLinks, Attendance/Handbook
Updates/Referral Process, and Career Pathways - “Ask me about my path!”. The discussion in each of our
sessions was very productive and staff had positive feedback on the effectiveness and efficiency of each of the
other sessions.
All faculty also participated in a very engaging and useful Al or Atrtificial Intelligence in-service on Friday, Aug.
29th. Faculty from all areas were given resources to make them more efficient and effective in their roles. We
also had time to discuss the role of (Al) in schools and how we make instruction more engaging for our students.
The feedback was overwhelmingly positive for this training. | believe it was the best in my 25 years in teaching!
PLC’s will begin meeting next Wednesday. Our direction and focus will be on using our priority standards to
discuss student proficiency levels and to identify critical elements needed to be taught in order to reach those
goals. Our instructional goals will include a relentless focus on the standards, being rigorous in our teaching,
focusing on vocabulary across all content areas, and using a common model of instruction.
The purpose of a professional learning community is:

m  To ensure that students learn

| To ensure a culture of professional collaboration for school improvement

[ To focus on results

m  To be action oriented
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Jon Clark, Superintendent PINE RIVE R-BAC KUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Josh Langseth, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALP Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director Kyle Crocker, Activities Director

Kevin Furst, Technology Director

e Our PR-B High School Leadership Team is committed to meeting twice a month and continuing communication
with our student council leaders.

e STUDENT ACHIEVEMENT

Assessment

e Our interventionists and classroom teachers are assessing students in reading, math, and social/emotional
competence in grades 7-12. Interventionists and classroom teachers will use this data to make intervention and/or
enrichment groups and target specific skills.

e We will be continuing efforts with Highly Reliable Schools and focus on how these efforts align with our current
strategic plan.

Curriculum

e We are working on implementing ELA, Math, and Social Studies standards and alignment across the district. We will
continue to schedule time for this as the year goes on.

e Upcoming events

September 2nd - First Day of School

September 9th- Safety Day in the High School
September 17th: PLC’s

September 25th: 5-8 Student of the Month - 8:00
September 26th: 9-12 Student of the Month - 8:00
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Jon Clark, Superintendent

Chris Halverson, High School Principal
Josh Langseth, Elementary Principal
Sue Peet, ALP Director

Charity Crannel, Transportation Director
Kevin Furst, Technology Director

Teach

PINE RIVER-BACKUS

SCHOOLS
ISD 2174

Respectfully,
Chris A. Halverson
Proud PRB High School Principal

Inspire Grow Excel Reach Succeed!

Jolene Bengtson, Business Manager
Cindy Felthous, Human Resources
Jill Blanchard, Food Service Director
Jim Leuer, Bldgs & Grounds Director
Kyle Crocker, Activities Director

TIGERS!

401 Murray Avenue, PO Box 610, Pine River, MN 56474 PH: 218-587-4720 FAX: 218-587-4120 WEB: www.prbschools.org


http://www.prbschools.org/
http://www.prbschools.org/
http://www.prbschools.org/

Z)PUBLIC SCHOOLS-PINE RIVER,MN

ELEMENTARY SCHOOL BOARD REPORT
PINE RIVER-BACKUS ELEMENTARY SCHOOL
MONDAY, SEPTEMBER 8, 2025

SAFE ENVIRONMENT AND CONSISTENT DISCIPLINE
° The changes to the morning drop off seem to be going smoothly. It has allowed for staff to focus on students in the morning and also

gives a better feel toward safety.
° The first few days of the year have not brought any major discipline issue to the office, which has been great to see. Staff are
working hard at developing routines and procedures throughout their days.
PBIS training for hallway, bathroom, locker areas, and playground will take place this week (September 8-12).
Bus safety will primarily happen on Wednesday, September 10th.

STAFF TRAINING & PROFESSIONAL DEVELOPMENT
° All staff completed GIANT Leadership voices part 2 training during inservices week.

° Lots of good feedback on the Al training from Gruvy Education.

ASSESSMENT
° Our fall benchmark assessment window will open on September 15 and run through the 26th. Our interventionists and classroom
teachers are assessing students in reading, math, and social/emotional competence in grades K-6. Interventionists and classroom
teachers will use this data to make intervention and/or enrichment groups and target specific skills.
° This is a change from previous years, as we normally assess within the first couple of weeks. The hope is to get a more accurate
assessment with students back in school for a couple of weeks before the assessment window.

CURRICULUM
° We have narrowed down the ELA curriculum to two options. Rachel is working with our staff to bring those two vendors in for a
deeper dive and then piloting will happen for these over this next school year.

FACILITY NEEDS
° The building looks great. The mural is basically complete and has brought some much needed color to the office area.

UPCOMING EVENTS & MEETINGS

2 - First Day of School

10 - Bus Safety

10 - Josh to Sourcewell for continuous improvement work
17 - PLC 3:30-4:30

24 - ELT-3:20

30 - MTSS - 7:20am

26 - Hackensack Chainsaw-5th grade

27 - 5th Grade - Hackensack Chainsaw Festival

PO Box 610 : P. 218-587-8000
401 Murray Ave % @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org
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Kindergarten
Dallas
Travis
Wilson

First Day of School!
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Grade 6

Diederich 27
Dinnel 30
Vetsch 27

TOTAL
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September 2025

| have a great team in place to start the 2025 School Year and am excited to see what we can
accomplish!

Working with Jim Chamberlin | have purchased beef patties from Headwaters Beef Cooperative.
Locally Raised , Locally Grazed. | have an order in from Bragstad Produce and have reached
out to Brenda Meyers at Meadow Ridge Farm about available produce. | like to bring local

produce whenever possible.

Purchased a new no proof bread dough for use on different sandwiches, very happy with that
product.

With new serving counters ordered and hopefully arriving in October we will be working to
change how we present/serve fruit and vegetables with a goal of getting more on the plates!

Respectfully,

Jilline Blanchard
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September 2, 2025
School Board Report

Summer flew by way too quickly!! The responsibilities during the summer months have
been expanding as new state and federal programs and mandates are introduced and
implemented. Newly added this year was Governmental Accounting Standards Board
(GASB) 101 Compensated Absences. GASB 101 is a new accounting standard that
requires school districts to recognize compensated absences—such as sick leave, vacation,
or personal days—as a liability when employees earn them, rather than when they take the
time off. This will be a new liability added to the financial statements. I’m sure the
auditors will discuss this when they present the financial statements at the September 22,
2025 work session.

Expenses for summer unemployment for hourly workers continue to grow. Costs:
e 2023 831,396
o 2024 $49,409
e 2025 $66,822 to date
The numbers show that participation in the program is increasing. 2025 legislation
approved a $100 million appropriation towards this program but future funding is
uncertain.

Minnesota Paid Family and Medical Leave will become effective January 1, 2026. Some
key points about the program:
¢ Employees may take up to 12 weeks of paid leave for their own serious health
condition.
e They may also take up to 12 weeks for family caregiving, bonding with a new
child, or safety-related needs.
e Maximum leave is 20 weeks total per benefit year.
e Leave benefits are funded through employer and employee payroll contributions to
a state insurance program. The payroll tax will be .88% split between employee
and employer.
e Wage replacement is provided directly by the state, not the district.
Quarterly reporting of wages started last October. I am in the process of setting up a paid
leave administrator account with the state.

Cindy Felthous
Human Resource Director

PO Box 610 > P. 218-587-8000
401 Murray Ave ’ F. 218-587-4120

Pine River, MN 56474 prbschools.org
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6.
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8.

TEACHING & LEARNING UPDATE 9/8/2025

AIEP Updates
a. 1did an elementary staff rotation introducing all books for grades K-6. Teachers had the
opportunity to look through books, see how they were already aligned to some ELA standards,
and then come up with a creative way to use them with other standards.
b. I will be meeting with the HS team to go over their books within the next couple of weeks.
ADSIS Updates
a.  Nothing new at this time
HRS Updates
a. Tadded our application for the HRS Summit in San Antonio to my beginning of the year
newsletter. We are very excited that Mr. Langseth will be attending this year and look forward
to seeing who is interested in learning more about HRS.
Assessment Updates
a. Final MN Assessment data is available. Spreadsheet form HERE. You will need to be logged

in to your PRB account to see it. There are multiple tabs at the bottom to look at.
Curriculum Updates

a. ELA Elementary Committee met and narrowed down choices to Benchmark Advance and
Wonders. I have contacted reps and am working on getting them here to meet with teachers
before scheduling piloting of each. We will also be scheduling visits to local districts who use
both curricula.

b. Dates have been put on the calendar for curriculum meetings with ELA, Social Studies, and
Math in the new Curriculum Room! I'm very excited for this space - now I just need to get it
organized.

READ Act Updates

a. FASTBridge training took place during workshop week. Details for screening are still being
ironed out.

b. CaptiBasix must be purchased per student. We can do this once we have our fall screening
done.

Professional Development

a. Friday, August 29th we had the wonderful opportunity to have William Grube come to PRB
and do Al training with our teachers. It was an excellent morning filled with practical,
immediately usable tips and tools for teachers. I have already had emails and texts letting me
know how the things teachers learned have been used to save them time and make learning fun,
interactive, and meaningful for students.

Career Pathways Updates

a. All HS staff had a rotation that was a refresher/reminder on Career Pathways as well as one that


https://docs.google.com/spreadsheets/d/1TYs5npYNvf4WTzk3dABg9BwY6pbOLh3DGsIe2azvb0k/edit?usp=sharing

allowed them to become more familiar with SchooLinks.
b. Each staft member will have a sign posted on or near their door encouraging students to “ask

me about my path” which will allow for conversations about career/college conversations.

e L ‘
Mr. Halverson
»
High School Principal
Knowledge Bowl | Basketball Coach | CIS - Economics/Sociology
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Ask me about my path!
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Community Ed Updates

« Our new before and after school program, Cub Care, is getting set to open on
Sept. 15th.

« Fall youth sports are underway - volleyball, flag football, tiger cubs cheer, dance
camp, and brand new soccer camp

« Lots of fun classes are being planned for the fall/winter, including napkin basket
making, resin serving board creation, and a holiday stress workshop for adults,
and nature club, Deep Portage day camp, and candy making for youth.

Thanks,
Camille

Camille Haman
Community Education Coordinator



Technology Highlights:

1. New speaker system installed in commons for better quality sound.

2. Bluetooth installed in Gyms. Allows for music to be played during timeouts/before or
after games

3. August is always busy getting room technology setup and back together.

4. Open house/Chromebook handout was disappointing. We probably had ~40-45% of
high school Chromebooks not picked up. I'm not really sure why turnout was so low. It's
been very high the last couple of years. Elementary (even though they don't pick up
Chromebooks) seemed to have a better turnout than the high school.

5. Training, training, training. Due to all the turnover, I've been spending much more
time than in prior years training office and administrative staff to get them up to speed.
We're trying to minimize flubs by new people but there already have been some,
unfortunately.

6. We're also working on some computer upgrades that were started this summer and
will continue.

Kevin Furst
Technology Director

Pine River-Backus Schools
0 |218.587.8030

@ | kfurst@prbschools.org




9/3/25, 10:16 AM Pine River-Backus Schools Mail - School Board Report

Felthous, Cindy <cfelthous@prbschools.org>

School Board Report

1 message

Charity Crannell <ccrannell@prbschools.org> Wed, Sep 3, 2025 at 10:15 AM
To: Cindy Felthous <cfelthous@prbschools.org>

PRB transportation had a good first day. Nothing new to report

Thank You

Charity Crannell
PRB Transportation
(218)587-2026

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the

intended recipient(s) and may contain confidential and privileged information. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all
copies of the original message.

https://mail.google.com/mail/u/0/?ik=c6f7b0319a&view=pt&search=all&permthid=thread-f:1842256327550289118&simpl=msg-f: 1842256 327550289118 17



Tiger Activities Update T September 2025
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Youth Sports
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Additional Notes
For further information and updates on Pine River-Backus Activities, please visit or

follow our official pages:

Facebook: 31OH5 LYHUYDFENXV 7L HY

Ox¢

Twitter (X): # $G3LE

Ox¢
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