Regular Monthly Board Meeting
Monday, May 5, 2025 5:30 PM

High School Media Center, 810 First Street North, Pine River,

1.

Call to Order and Pledge to the Flag

Members: Leslie Bouchonville, Chris Cunningham,
Roger D. Hoplin, Nicki Linsten-Lodge, Carrie
Maurer-Ackerman, David Sheley, Ryan Trumble and
Superintendent Jonathan Clark

Welcome to Visitors

.1. Public Comments and Time for Interaction with

the Board on Agenda Items
Approve Agenda

Approve Minutes of the April 7, 2025 Regular
Board Meeting and the April 14, 2025 Special
Meeting

Informational Items

.1. Principal Reports
.2. Director Reports
.3. Superintendent Report

.4. Enrollment Report

Consent Calendar

.1. Approve Bills Presented
.2. Approve Investment Report
.3. Approve Treasurer's Report

.4. Approve Electronic Funds Transfers and Other

Banking Transactions

.5. Federal Funds

.6. Adopt Resolution Accepting Monetary Awards and

Donations

.7. Approve Personnel Items as Listed:

e Approve the Hiring of Micah Eveland as
Varsity Boys Basketball Coach Effective
with the 2025-26 Season

e Approve the Hiring of Chad Mikota as Van

Driver for Approximately 4 Hours per Day
Effective April 28, 2025

.8. Authorize Additional 1.0 fte Physical

Education Teaching Position in the High School
Effective with the 2025-26 School Year

Speaker (s) :

Chair

Speaker (s):

Chair

Speaker (s) :

Chair

Speaker (s) :

Chair
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6.9. Authorize Posting for Milk, Bread, Trash and
Diesel Quotes for the 2025-26 School Year.
7. Discussion Items

7.1. Revised 2024-25 Budget
8. Action Items

8.1. Third Reading and Approval of Policy 809 -
Naming Rights

8.2. Adopt a Resolution Discontinuing and Reducing
Educational Programs and Positions

8.3. Approve the FY25 Revised Budget

8.4. Approve the Food Service Procurement Procedures
as required by Federal regulations listed in 2
CFR 200.318.

9. Open Forum

10. Adjourn



BOARD OF EDUCATION APRIL 14 2025
PINE RIVER-BACKUS PUBLIC SCHOOLS SPECIAL MEETING
PINE RIVER, MINNESOTA PAGE 1 OF 1

A special meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Monday, April
14, 2025 with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie Maurer-
Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

The floor was opened for comments from the public on agenda items.
Motion by Hoplin, second by Maurer-Ackerman, to approve the agenda. All voted aye and the motion carried.
Discussion Items:

e  Second reading of Policy 809 — Naming Rights

e  Budget planning model — Jolene Bengtson, Business Manager, presented updated projections with the

inclusion of the capital projects levy.

Motion by Sheley, second by Hoplin, to adopt a Resolution Canvassing Returns of Votes of School District Special
Election. (Resolution filed in legal minute book.) All voted aye and the motion carried.

Motion by Trumble, second by Linsten-Lodge, to approve the hiring of Joshua Langseth as Elementary Principal
effective July 1, 2025. All voted aye and the motion carried.

Motion by Sheley, second by Bouchonville, to approve the hiring of Krystle Leikvoll as Paraprofessional for 6.5 hours
per day effective April 8, 2025. All voted aye and the motion carried.

Open forum — The meeting was opened for comments from the public.
Cunningham adjourned the meeting at 5:44 p.m.

Leslie Bouchonville, Clerk
Recorded by Cindy Felthous



BOARD OF EDUCATION APRIL 7, 2025
PINE RIVER-BACKUS PUBLIC SCHOOLS REGULAR MEETING
PINE RIVER, MINNESOTA PAGE 1 OF 1

A meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Monday, April 7, 2025
with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Christopher Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie
Maurer-Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

The floor was opened for comments from the public on agenda items.
Spotlight on Education — Minnesota Association of School Administrators (MASA) Video on School Finance
Motion by Linsten-Lodge, second by Hoplin, to approve the agenda. All voted aye and the motion carried.

Motion by Bouchonville, second by Maurer-Ackerman, to approve the minutes of the March 3, 2025 regular board
meeting. All voted aye and the motion carried.

Administrative team, director and enrollment reports were heard.

Consent Calendar - Motion by Hoplin, second by Linsten-Lodge, to approve the Consent Calendar, which consisted of
the following items:

e Approve bills presented (checks 77196-77370 totaling $297,668.72); approve the investment report; approve the
treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a
resolution accepting monetary awards and donations; and

e  Approve personnel items:

O  Accept the resignation of Kathy Loge, .6 fte ALP Teacher, effective June 4, 2025
O  Accept the resignation of Kay Sawyer, .8 fte ALP Teacher, effective June 4, 2025
0  Accept the resignation of Chad Mikota, Paraprofessional, effective March 14, 2025
0 Approve the hiring of Heather McCaustlin as Paraprofessional for 6.5 hours per day effective
March 12, 2025
Approve the hiring of Oscar Landon Rono as full-time Custodian effective March 24, 2025
0  Approve the hiring of Megan Ostendorf as High School Counselor effective with the 2025-26
school year. Up to twenty additional days per year will be paid at contractual rate of pay upon
submission of a timecard approved by the Principal. Days spent training during the remainder of
the 2024-25 school year will be compensated at the contractual rate.
e Approve Jonathan Clark as the Identified Official with Authority for Minnesota Department of Education data
systems.
All voted aye and the motion carried.

o

Discussion Items:

e  Work session structure. Superintendent Clark discussed having future work sessions be more topic based so the
board would have the time and resources to analyze information more thoroughly. Board members should
contact Clark with topics they would like to discuss.

e  First reading of Policy 809 — Naming Rights

Motion by Trumble, second by Sheley, to approve an additional paraprofessional position in the High School. All
voted aye and the motion carried.

Open forum — The meeting was opened for comments from the public.
Cunningham adjourned the meeting at 6:18 p.m.

Leslie Bouchonville, Clerk
Recorded by Cindy Felthous
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ELEMENTARY SCHOOL BOARD REPORT
PINE RIVER-BACKUS ELEMENTARY SCHOOL
MONDAY, MAY 6, 2024

Elementary Enrollment

° See page three for updated enrollment numbers by grade level.

Student Achievement

° Students in grades 3-6 are finishing up their Math, Reading, and Science MCA testing. Additionally, all classrooms are beginning to
think about finalizing the end of year assessments using our STAR, FastBridge and other curriculum assessments. We will have time
planned later this summer to look through the final data to create action steps for next year. HRS 3.5

° Teachers and students will stay very busy the next several weeks as they continue to finish curriculum obligations to ensure all of the
MN state academic standards have been taught; (HRS 3.2), grade levels are planning and participating in educational field trip
opportunities around the area and state; We are beginning to prepare for a new class of kindergarteners, as well as say farewell to our
6th Graders. There is a lot going on! We are doing our best to make the final weeks the best yet.

Staff Training and Profesdional Development - HRS Level 2 - Effective Teaching in Every Classroom
° Most teachers are nearing the end of the Online Language and Literacy Academy training as part of the Read Act legislation. We have

a couple more opportunities for them to finish up the modules. HRS 1.4
° All of our teachers completed instructional rounds. This gives teachers an opportunity to observe effective instruction and get more
ideas to use in their own classrooms. - HRS 2.6

Safe Environment and Consistent Discipline - HRS Level 1 - Safe, Supportive. and Collaborative Culture

Supervision is appropriately in place in all areas of our school (classroom, hallway, cafeteria, playground). This is monitored frequently,
feedback is gathered, and we adjust as needed based on student needs.
° Staff are positively and consistently reinforcing behaviors and re-teaching as needed.
° All classrooms have created, discussed, updated, and shared positive behavior management plans in the event a student behavior
arises. Grade levels are following these to the best of our ability.
All teachers have reviewed our classroom managed vs. office managed behavior protocols.
Overall 80% of students have 0-1 referrals for the year. We have been VERY consistent and fair with discipline all year.

PO Box 610 : P. 218-587-8000
401 Murray Ave % @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org
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Facility Needs
° Thank you to our custodial staff for all of the preparation and daily work to keep things working smoothly. Even on the busiests of

snow days, we can rely on great service for our staff and students.
° I am in the process of organizing room and building needs for next year as well. I will share a document with our buildings and
grounds team.

I have had a few conversations with incoming elementary principal, Mr. Langseth regarding staffing, scheduling, and other items that he will
tackle this summer. While he does not officially start until July 1st, he has seemed eager to get a head start .

PO Box 610 : P. 218-587-8000
401 Murray Ave % @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org




Djenane Saint Juste
M.Ed / Author / Storyteller
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Choreographer / Dancer / Model

/

CELEBRATIONS AND SHOUTOUTS!

fi

Thank You Teachers!

Robbi Gregory
Roxanne May
Bekah Noble
Allyson Esades-Throne
Colleen Mahin
Cara Coen-Pesch
Laura Walklet
Colleen Mahin
Bianca Suglia
Molly Swiderski
Katie Stengel
Kennedy Treichler
na Mobley
alvorson
edbeck

\

Tara Dudley

Laura Walklet Jacobsen
Vera Santiago Martinez
Chierstan Burns
Christy Thompson,
Megan Crawford

Kelly Oltman

Ms. Logan

Maestra Rosado

Sarah Dallum

Lynn Baete

Megan Crawford
Saiphone Martinez

looe Miller Heffelfinger

AVhite

n

e
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Peyton Ducke
Linus Beni
Colleen Mahin
Bianca Suglia
Laura Walklet
Katie Stengel
Molly Swiderski
Tatiana Giraldo
Carly Bass
Maya West

Mrs. Thomas
Corina Pastrana
Muhammad Tayyab
Carey Seeley
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UPCOMING EVENTS/DATES - MAY

STH - CHILD STUDY - 7:36AM

6TH - MTSS - 7:20AM

6TH - FIRE DRILL - 2PM

7TH - MORNING WITH MOMS' - 7:45AM

ITH - EARLY RELEASE - READ ACT TRAINING - 1:15PM
8TH - ATTENDANCE REVIEW BOARD - 2PM

9TH - DENTAL SEALANT PROGRAM DAY

13TH - ELA CURRICULUM MEETING - 12PM

13TH - 4TH GRADE TO TROUT LAKE CAMP

14TH - DOUGHNUTS WITH DAD'S - 7:45AM

14TH - SPELLING BEE - (1-2: 8:45AM, 3-4: 9:30AM)
14TH - ELT - 3:20PM

15TH - PINE RIVER LIBRARY VISIT - SCHEDULE HERE
15TH - DISTRICT ADVISORY COMMITTEE - 5:30PM
16TH - SUMMER SCHOOL FORMS DUE

16TH - RECOMMENDED CLASS LISTS ARE DUE

16TH - LIBRARY BOOKS DUE!

19TH - CHILD STUDY - 7:30AM

19TH - 4TH GRADE MUSIC PROGRAM - 2PM

19TH - 5-8 GRADE CHOIR CONCERT - 6PM

19TH - SCHOOL BOARD MEETING - 5:30PM

20TH - MTSS - 7:.20AM

20TH - 1ST GRADE TO CAMP FOLEY

20TH - KINDERGARTEN TRACK & FIELD - 1:30PM

21S8T - STH GRADE TO TWINS GAME

21ST - 2ND GRADE TO DEEP PORTAGE

21ST - 3RD GRADE TO TROUT LAKE

21ST - 6TH GRADE HONOR ROLL LUNCH WITH THE PRINCIPAL
22ND - SUMMER SCHOOL PLANNING MEETING - 7:30AM
22ND - 5TH GRADE HONOR ROLL LUNCH

22ND - AR PARTY! - 1PM

22ND - ATTENDANCE REVIEW BOARD - 2PM

23RD - EARLY CHILDHOOD TO SAFARI NORTH - SAM
23RD - STUDENT COUNCIL TO DQ - 11:30AM

26TH - NO SCHOOL - MEMORIAL DAY

28TH - ELT - 3:20PM

28TH - TRACK & FIELD DAY - 9AM (1ST-3RD GRADE), 12:15 4-6 GRADE)
30TH - PBIS CELEBRATION #3 - TALENT SHOW - 1PM

PO Box 610 : P. 218-587-8000
401 Murray Ave %’;’S %"/"4’/ F. 218-587-4120

Pine River, MN 56474 174 prbschools.org
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2ND - 6TH GRADE TO DULUTH

2ND - 5TH GRADE TO SUNSET CINEMA

2ND - CHILD STUDY - 7:30AM

3RD - END OF YEAR AWARDS PROGRAM - SAM

4TH - LAST DAY OF SCHOOL FOR STUDENTS

4TH - KINDERGARTEN GRADUATION - 9AM

STH - STAFF INSERVICE - FULL DAY

STH - MTSS - END OF YEAR ORGANIZATIONAL MEETING - S:30AM
6TH - STAFF INSERVICE - FULL DAY

PO Box 610 g P. 218-587-8000
401 Murray Ave ’ F. 218-587-4120

Pine River, MN 56474 prbschools.org




TOTAL WITH EARLY CHILDHOOD ‘;'

PO Box 610
401 Murray Ave

Pine River, MN 56474

Kids Together
School Readiness
Headstart

Kindergarten
Dallas
Travis
Wilson

Grade 1
Anderson
Hicks
Kamholz

Grade 2

Ackerman
Kralovetz
Noeman

Grade 3
Dinnel
Hoffarth
Rice

Grade 4

Gregoey

Rowell
Vry

Grade §
Ackerman
Freeman
Vetsch

Grade 6
Dicderich
Johnson

TOTAL

s1

AMEI2025

P. 218-587-8000
F. 218-587-4120
prbschools.org




Jon Clark, Superintendent PINE RIVE R-BAC KUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Rick Aulie, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALC Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director
Kevin Furst, Technology Director

Tim Tungseth, Activity Director

School Board Report for May 5th, 2025
Current Happenings at PR-B High School

PRB District and High School Site Goals:

a.

(District) Objective 1: 80% of teachers will self assess at a level of applying or innovating in elements 4 and 5 -
In Progress

(Building) Objective 2: 100% of teachers will set a student achievement goal based on District approved
screener or curriculum assessment results (if no screener is available for the content area) Approved Screener -
ex. STAR - Met

i. By the end of the 2024-2025 school year, 100% of teachers will implement at least one differentiated
instruction strategy in their Tier 1 MTSS classroom practices, as measured by PLC data, peer reviews and
classroom observations, resulting in a 5% increase in student proficiency rates on district approved screener
or curriculum assessment results (if no screener is available). - In Progress

2024-2025 Level 1 Current Goals: Safe & Collaborative School

-Administer Level 1 and 2 Surveys to staff, parents, students (Established)

-Utilize monitoring system to identify lagging indicators - In-Action

-Continue to strengthen PBIS program - ongoing

-Implementation of Catalyst Strategies at the habitual and systems level - daily/ongoing (training in Catalyst 1
toward certification)

-Professional Learning Teams - 2 Wednesdays per month

-ALICE/Crisis Planning - Ongoing

Focus of Effective Instructional Practices: (HRS Level 2)

Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Catalyst Strategies,
Learning Goals Posted, HRS Framework

-Marzano Art & Science of Teaching Learning Segment(s) (PLC focus)
-Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds

Professional Learning Teams

PLC'’s are starting to get going. Staff will begin their PLC this year by choosing an element from Robert Marzano’s
“Art & Science of Teaching”. PLCs will also be concentrating on essential standards and best practice in the
remote setting during this school year. PLC’s are under way and the feedback from faculty and the PLC Learning
Team notes prove that we are creating and facilitating a model that creates and fosters teaching and learning
growth and development. This is very positive for our school!

Teach |Inspire Grow Excel Reach Succeed! TIGERS!

401 Murray Avenue, PO Box 610, Pine River, MN 56474 PH: 218-587-4720 FAX: 218-587-4120 WEB: www.prbschools.org
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Jon Clark, Superintendent PINE RIVE R-BAC KUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Rick Aulie, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALC Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director Tim Tungseth, Activity Director

Kevin Furst, Technology Director

e The purpose of a professional learning community is: (BASE NORMS)

To ensure that students learn

To ensure a culture of professional collaboration for school improvement
To focus on results

To be action oriented

Staff Training and Professional Development:

e PRB Graduation is not far away, May 24th! Ms. Kyann and our Team continue to communicate and collaborate to
bring together another positive and memorable celebration!

e Itis MCA testing season and Ms. LeFavor, Director of Teaching and Learning, has been busy planning and setting
up the school so the process is as smooth and successful as possible. The positive changes have been very
noticeable to both teachers and students. Quiet hallways and high expectations have been the approach.

e We held our Attendance Review Board Meeting to collaborate and address truancy and other student and family
challenges. | am happy to report we continue to have more families join us that were invited to the meeting.. The
collaboration was supportive in nature and was much appreciated.

e Our PR-B High School Leadership Team met and discussed feedback and direction for our PLCs, Advisory/"Tiger
Time”, instructional rounds, Professional Growth Goals / Student Learning Goals and Professional Development
opportunities.

e STUDENT ACHIEVEMENT/ACTIVITIES

e Congratulations to Paige Strong and Kelsey Bergem who were recognized at the 2025 Students of Character
celebration sponsored by Sourcewell. Forty-six juniors and seniors from high schools throughout the area —
including Cass, Crow Wing, Morrison, Todd, and Wadena counties — were honored at a special event recognizing
students for their quiet leadership, perseverance, and dedication to their community, school, and fellow students.
Each honoree was selected by their respective school staff and presented with a $750 scholarship, made possible
by business and community donations.

e  We held our Quarterly Awards and our PRB students continue to make improvements and academically perform at
high levels! We also awarded Positive Behavior Awards to many students. “Thank You: Mr. Jacobson! GO TIGERS!

e We held our Student of the Month celebrations for grades 5-8 and 9-12. It continues to be one of my favorite times to
interact with students and families who deserve the recognition for their work and dedication. GO TIGERS!!!

Teach |Inspire Grow Excel Reach Succeed! TIGERS!
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Jon Clark, Superintendent PINE RIVE R-BAC KUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Rick Aulie, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALC Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director Tim Tungseth, Activity Director

Kevin Furst, Technology Director

Upcoming dates/events
° May 15 - PRB Scholarships and Awards Banquet

° May 14 - Grades 7-12 Band Concert

° May 15 - District Advisory Committee
° May 19 - Grades 5-8 - Choir Concert
° May 30th - PRB 2025 Graduation

° June 4 - Last Student Day

. June 5-6 - Teacher Inservice

Respectfully,
Chris A. Halverson

Teach |Inspire Grow Excel Reach Succeed! TIGERS!
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Jon Clark, Superintendent PINE RIVER-BACKUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Rick Aulie, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALC Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director Tim Tungseth, Activity Director

Kevin Furst, Technology Director

CELEBRATIONS - “ROCKING IT" AT PRB!!!

April Student of the Month Celebration for grades 5-8
and 9-12! GO TIGERS!!

Teach Inspire Grow Excel Reach Succeed! TIGERS!
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Jon Clark, Superintendent

Chris Halverson, High School Principal

Rick Aulie, Elementary Principal
Sue Peet, ALC Director

Charity Crannel, Transportation Director

Kevin Furst, Technology Director
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Teach

PINE RIVER-BACKUS

Inspire

SCHOOLS
ISD 2174

Grow Excel Reach

Succeed!

Jolene Bengtson, Business Manager
Cindy Felthous, Human Resources
Jill Blanchard, Food Service Director
Jim Leuer, Bldgs & Grounds Director
Tim Tungseth, Activity Director
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TIGERS!
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