Regular Monthly Board Meeting
Monday, February 3, 2025 5:30 PM

High School Media Center, 810 First Street North, Pine River,

1.

Call to Order and Pledge to the Flag

Members: Leslie Bouchonville, Chris Cunningham,
Roger D. Hoplin, Nicki Linsten-Lodge, Carrie
Maurer-Ackerman, David Sheley, Ryan Trumble and
Superintendent Jonathan Clark

Welcome to Visitors

.1. Public Comments and Time for Interaction with

the Board on Agenda Items

.2. Spotlight on Education: American Indian Parent

Committee

.3. Spotlight on Education: Elementary Multi-Tierd

Systems of Support (MTSS)
Approve Agenda

Approve Minutes of the January 6, 2025
Reorganization and Regular School Board Meetings
Informational Items

.1. Principal Reports
.2. Director Reports
.3. Superintendent Report

.4. Enrollment Report

Consent Calendar

.1. Approve Bills Presented
.2. Approve Investment Report
.3. Approve Treasurer's Report

.4. Approve Electronic Funds Transfers and Other

Banking Transactions

.5. Federal Funds

.6. Adopt Resolution Accepting Monetary Awards and

Donations

.7. Approve the Hiring of Crysta Christensen as

Varsity Volleyball Coach for the 2025 Season

.8. Accept the Resignation of Brenda Alexander,

High School Paraprofessional, Effective 1/24/2025
and Authorize Posting for a Replacement

.9. Authorize Posting for a 6.5 Hour per Day

Paraprofessional in the Elementary

Speaker (s) :

Chair

Speaker (s):

Chair

Speaker (s) :

Chair

Speaker (s) :

Chair
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Board

Board

Board

Board



10.

.10. Approve the Local 284 Seniority Roster

11, Approve the PRB Education Minnesota

Seniority Roster
Discussion Items

.1. Policy on Naming of School District Sites and

Facilities

.2. Minnesota School Board Association (MSBA)

Conference
Action Items

.1. Approve Lease Purchase Agreement with Santander

Bank, NA
Open Forum

Adjourn
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The reorganization meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on
January 6, 2025 with acting Chair Cunningham presiding.

Members present: Leslie Bouchonville, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie Maurer-
Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

Motion by Hoplin, second by Bouchonville, to approve the agenda. All voted aye and the motion carried.

Cunningham called for nominations for the position of Chair. Sheley nominated Cunningham. No further nominations
were received and Cunningham was named Chair.

Cunningham called for nominations for the position of Clerk. Sheley nominated Bouchonville. No further
nominations were received and Bouchonville was named Clerk.

Cunningham called for nominations for the position of Treasurer. Trumble nominated Hoplin. No further nominations
were received and Hoplin was named Treasurer.

Cunningham called for nominations for the position of Vice Chair. Sheley and Hoplin nominated Trumble. No further
nominations were received and Trumble was named Vice Chair.

Committee assignments. Members are encouraged to visit with the Chair regarding committees they would be
interested in serving. Committee assignments will remain the same unless members are notified of changes.

Meeting dates and times. Motion by Hoplin, second by Trumble to approve 2025 meeting dates and times. Regular
monthly meetings, work sessions and committee meetings will be posted on the school website.

Motion by Hoplin, second by Bouchonville, to set the official board salaries as follows: Board Chair, Clerk and
Treasurer $200 per month; all other Board Members $175 per month. All special meetings/work
sessions/workshops/committee meetings $100. All voted aye and the motion carried.

Motion by Trumble, second by Hoplin, to set the official publication for the school district for 2025 as the Pine and
Lakes Echo Journal. All voted aye and the motion carried.

Motion by Hoplin, second by Maurer-Ackerman, to set the official depositories for the Pine River-Backus School
District for 2025 as the Pine River State Bank and Minnesota School District Liquid Asset Fund. All voted aye and the
motion carried.

Motion by Trumble, second by Linsten-Lodge, to authorize the following list of individuals/positions to make
investments and other banking transactions for the school district: Board Chair, Clerk, Treasurer, Superintendent,
Business Manager and Human Resources Director. All voted aye and the motion carried.

Motion by Bouchonville, second by Linsten-Lodge, to approve district membership in Minnesota School Boards
Association. All voted aye and the motion carried.

Motion by Trumble, second by Hoplin, to approve district membership in Central Minnesota ERDC. All voted aye and
the motion carried.

Motion by Linsten-Lodge, second by Bouchonville, to approve district membership in Sourcewell. All voted aye and
the motion carried.

Motion by Sheley, second by Hoplin, to approve district membership in the Minnesota State High School League. All
voted aye and the motion carried.

Motion by Hoplin, second by Maurer-Ackerman, to approve district membership in the Cass County Economic
Development Corporation. All voted aye and the motion carried.

Motion by Linsten-Lodge, second by Hoplin, to approve district membership in the Pine River Chamber of Commerce.
All voted aye and the motion carried.

Motion by Maurer-Ackerman, second by Bouchonville, to approve district membership in the Minnesota Rural
Education Association. All voted aye and the motion carried.
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Motion by Maurer-Ackerman, second by Bouchonville, to set the mileage reimbursement rate for claims incurred after
January 1, 2025 at $0.70 per mile. All voted aye and the motion carried.

Motion by Trumble, second by Linsten-Lodge, to set meal reimbursement rates for claims incurred after January 1,
2025 to: breakfast $20.00, lunch $25.00 and dinner $30.00. Meals are reimbursed only when travel requires an
overnight stay. All voted aye and the motion carried.

Motion by Sheley, second by Hoplin, to set the district legal counsel with the firm Kennedy and Graven. The Board
officers, Superintendent and designee will have authority to contact legal counsel. All voted aye and the motion
carried.

Cunningham adjourned the meeting at 5:44 p.m.

Leslie Bouchonville, Clerk
Recorded by Jolene Bengtson
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A meeting of the Board of Education was held in the High School Media Center at 5:49 p.m. on Monday, January 6,
2025 with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Christopher Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie
Maurer-Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

The floor was opened for comments from the public on agenda items.
Spotlight on Education — Robotics Team
Motion by Trumble, second by Linsten-Lodge, to approve the agenda. All voted aye and the motion carried.

Motion by Hoplin, second by Maurer-Ackerman, to approve the minutes of the December 2, 2024 regular board
meeting and the December 16, 2024 special meeting. All voted aye and the motion carried.

The Chair reported on the Superintendent evaluation which was conducted in closed session on December 2, 2024.
Administrative team, director and enrollment reports were heard.

Consent Calendar - Motion by Hoplin, second by Maurer-Ackerman, to approve the Consent Calendar, which consisted
of the following items:

e Approve bills presented (checks 76655-76814 totaling $203,848.35); approve the investment report; approve the
treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a
resolution accepting monetary awards and donations; and

e  Approve personnel items:

0 Approve the hiring of Kryston Wiseley as Long Term Substitute Teacher for High School Vocal
Music from January 6, 2025 until approximately March 14, 2025.
All voted aye and the motion carried.

Motion by Trumble, second by Linsten-Lodge, to adopt a Resolution Directing the Administration to Make
Recommendations for Reductions in Programs and Positions and Reasons Therefore. (Resolution filed in legal minute
book.) All voted aye and the motion carried.

Open forum — The meeting was opened for comments from the public.

Cunningham adjourned the meeting at 7:03 p.m.

Leslie Bouchonville, Clerk
Recorded by Jolene Bengtson



PUBLIC SEHUDLS—PINE RIVER,MN

ELEMENTARY SCHOOL REPORT
SCHOOL BOARD MEETING
MONDAY, FEBRUARY 5, 2024
5:30PM HIGH SCHOOL MEDIA CENTER

BUILDING GOALS:

District Goal: (2nd check - 1/22/25)

By Spring of 2025, 80% of teachers will self assess at a level of applying or innovating in elements 4 and 5.

Building Goal #1: - MET

100% of teachers will set a student achievement goal based on District approved screener or curriculum assessment results.

Building Goal #2: - ONGOING

100% of our elementary teachers engage in scheduled collaboration with SPED, Title I, YFS, PE, Music, and STEAM specialists.

PBIS School -Wide Goal - IN PROGRESS

By Spring 2025, 80% of PRB Elementary staff report using 4:1 positive interaction to one negative interaction using positive reinforcement
when working with students throughout our building. This will be measured by quick data checks and self-reporting by staff.

STRATEGIC DIRECTIVES
STUDENT ACHIEVEMENT
Assessment
. Teachers have finished their quarterly and all other winter benchmark/screening assessments. I have completed individual meetings

with almost all of our teachers as well. These meetings allow for detailed discussion about effective teaching, student data, and specific

teacher goals for the remainder of the year. This is truly an outstanding time to review student data, discuss our model of instruction,

and highlight continued progress with each teacher. (2.2, 2.3) We have staff that are very dedicated to diving into data and improving

their instructional strategies. Teacher are analyzing data in their classroom as well as across their grade level. HRS 3.5, 3.6

° Multi-Tiered System of Supports - HRS Level 3
o Our Multi-Tiered System of Supports team continues to meet bi-weekly to help teachers with Tier I and II interventions in
both academics and behavior. We monitor the effectiveness of the intervention(s) by progress monitoring as needed (usually
bi-weekly). Our MTSS team will be sharing updated student as part of spotlight on education at an upcoming school board
meeting. They will provide a spotlight for Education at Monday’s board meeting. HRS 3.6
Curriculum - HRS Level 3

° Our ELA Curriculum team has been active working on getting their curriculum, standards, and assessments aligned. (3.1, 3.2). They
will meet again on February 11th to develop of rubric for resource selection.

° Professional Development
Our teaching staff continue to participate in the Online Language and Literacy Academy as part of the Read Act training. This
comprehensive professional development has focused on evidence-based practices to ensure all teachers have the tools to support
foundational reading skills (phonemic awareness, phonics, and fluency). Our next training day will be on February 14th.

° We sent several teachers and school leaders to San Antonio for the HRS Summit. It will be great to hear about their learning and ways
to continue making our school a better place to learn.

° I have completed about 70 walkthroughs and 18 formal evaluations so far this year. Walkthroughs are designed to collect information
on predominant instructional practices as well as provide teachers with coaching feedback and celebrations about their teaching.
Evaluations are designed to provide specific feedback on growth and improvement opportunities as well as to celebrate quality
instruction. HRS 2.3, 2.4

PO Box 610 : P. 218-587-8000
401 Murray Ave % @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org




PUBLIC SCHDDLS—PINE RIVER,MN

SAFE ENVIRONMENT AND CONSISTENT DISCIPLINE - 1.1, 1.2
° Supervision is appropriately in place in all areas of our school (classroom, hallway, cafeteria, playground). This is monitored

frequently, feedback is gathered, and we adjust as needed based on student needs.

Staff are positively and consistently reinforcing behaviors and re-teaching as needed.

Our school-wide behavior looks really good overall. We have some pockets in specific grade levels that we are monitoring and
targeting specific plans for improvement.

° All classrooms have discussed, updated, and shared their positive behavior management plans in the event a student behavior arises.
We will keep this up.

° All teachers reviewed our classroom managed vs. office managed behavior protocols. We will be revisiting this again at a future staff
meeting.

Overall over 80% of students have 0-1 referrals for the year.
° Classrooms continue to review specific student and grade level behavior data often (at least monthly) and put positive plans in place to
support individual students. Our Multi-Tiered System of Supports team meetings bi-weekly to help problem solve as well.

Communication and Marketing
. We use our all call system, social media, email/text alerts, and newsletters to communicate with families about a variety of items.

. Visit our Facebook page and our school website to see all the happenings at PRB. (1.7)
° We continue to recognize students each month for following our ROAR expectations, making positive calls home each day, and more!

Happenings at the Elementary School this month - “Get Hooked on a Good Book!”
° I Love To Read Month

o February is the month schools celebrate “I Love to Read month” by encouraging students to read many books an even set
some specific goals to work toward. Students will be given reading calendars to keep track of their reading minutes. Students
set reading goals with our theme “Get Hooked on a Good Book” and are working toward getting their names into a drawing
for a chance to win”fishing themed” prizes at our February ROAR Rally and of course our grand prize of a new bicycle
donated by the Masonic Lodge in Brainerd! Any students that meets their reading goal for the month will have their name
put into the drawing. We will even have staff reading short stories or poems during our morning announcements.

° 2025 PRB Spelling Bee Championship!
o Our 5th-8th Grade 2025 Pine River-Backus Spelling Bee will take place on Wednesday, February 19th at 9:00am in the High
School Gym. We are in the process of having our students qualifying for spots to compete. It is always a fun time and an
exciting event watch.

° “Dr. Seuss Read Across America Week”
o February 24th-February 28th is National Read Across America Week. We will have several exciting reading themes planned
for students and staff to participate in throughout the week. We will finish the week off with our annual Dr. Seuss Read-In on
Friday, February 28th starting at 2:00pm. Families will be invited in to read with their student(s) at that time and have a
cookie and juice. More information to come!

PO Box 610 : P. 218-587-8000
401 Murray Ave % @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org
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February

*3rd - 6th Grade to Ski Gull

*5th - Verndale School HRS Site Visit

*11th - ELA Committee Meeting - 12pm-3pm

*12th - 4th Grade to Breezy Point Ice Arena

*14th - Staff Inservice (No Students) - Read Act Training (All day)
*17th - No school for staff and students- Presidents Day

*19th - 5th-8th Grade Spelling Bee: 9am (High School Gym)
*20th - MN Student Survey Administered (Grade 5 only)

*21st - PBIS Celebration #2 - Games & Activities

*24th-28th - Dr. Seuss Read Across America Week

*28th - ROAR Rally / I Love To Read Month Celebration / Dr. Seuss Read-In

PO Box 610 g P. 218-587-8000

401 Murray Ave ‘ F. 218-587-4120
Pine River, MN 56474 prbschools.org
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Congratulations to all of our January Tiger Pride ROAR Nominees!

Our character trait this month was “LOYALTY”

(

PO Box 610
401 Murray Ave

HRS 1.7

|January Character Trait: Loyalty

‘Student |Teacher |January Character Trait: Loyalty
‘...-..:.I. Cinklnn 'u. Aalla. |
iStudent | Teacher
' Maverick Steffen " Ms. Dallas
W Maverick Cusey Mrs. Travis
Lc Weston Stocco Ms. Aimee
Re Loreli Reed Mrs. Anderson
Re Remington Johnson Mrs. Hicks
Robbie Gallagher Mrs. Kamholz
Alicen Hippler Mr. Ackerman

A Adalie Steinert
K¢ Karter Crawford
JaiJace Ackerman
Mason Callahan
' Aurora Johnson
\ Markiz Huesmann
M Kooper Crawford
K¢ Trey Eveland
Tr 5-6 Grade Level
_ Peyton Tymenski
Olivia Johnson
¢ Connor Rowell
0l Makenna Jorgensen
(¢ Savhanna Holmin
M Faerie Sivanich
_ Oliver Swenson
‘ Elsa Johnson
Fa Greyson Zollner
0l Chanler Siltman
El
G Ellie Norman
Bennett Diederich
Leo Gould
Marcus Vanderark
El Myles Mortenson
B¢ Jordan Ellestad
Le
Van Peterson
' Kaylei Scherf
M Chase Leyk
Jo Blayke Brennan

Van Peterson
Kaylei Scherf
Chase Leyk
Blayke Brennan

Pine River, MN 56474

Mrs. Kralovetz/Mrs. Sawyer
Mrs. Norman

Mr. Dinnel

Mr. Hoffarth

Mrs. Rice

Ms. Robbi

Mrs. Rowell

Mrs. Vry

Mr. Ackerman
Mrs. Freeman

Mr. Vetsch

Mrs. Diederich

Mr. Johnson

Mrs. Davis Kylara Goble
Mrs. Shackle Case Parkin
Ms. Arnold Maria Francis
Mrs. Sether Mia Jimenez
Mr. Morse Colton Johnson
Mr. Casperson

Ms. Benson Kaiden Miller

Ms. Determan Dawson Borders

Ms. Kardell
Mrs. Bergem
Mrs. Dinnel
Ms. Smith
Mr. Lupella
Mrs. Odens
Ms. Stockman
Mrs. Wheeler
Mrs. Loge

Mr. Lupella

Mrs. Odens

Ms. Stockman

Mrs. Wheeler

Mrs. Loge

%

7igews/
e

ISD 2174

Trey Melby
Willow Rice

P. 218-587-8000
F. 218-587-4120
prbschools.org
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ELEMENTARY ENROLLMENT

B

Early Childhood |
Kids Together | 25
School Readiness 43
Headstart 10
e
Kindergarten
Dallas 21 1/20/2025
Travis 21
Wilson 22
64
Grade 1
Anderson 19
Hicks 15
Kambholz 17
51
Grade 2
Ackerman 21
Kralovetz 19
Norman 21
61
Grade 3
Dinnel 20
Hoffarth 17
Rice 21
58
Grade 4
Gregory 20
Rowell 19
Vry 17
56
Grade 5
Ackerman 27
Freeman 26
Vetsch 26
7
Grade 6
Diederich 24
Johnson 25
49
TOTAL L 418 |
TOTAL WITH EARLY ’ |
CHILDHOOD 496 |
CHILDHOOD \ 496 ‘

P. 218-587-8000
F. 218-587-4120
prbschools.org

PO Box 610 g
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ieg.. Tiaras

pesd

‘Daody-Daughter Dance

Friday, February 2.6th

5:00 pm - 30 pm
PR-B Performance GUm (Door 17)

Little princesses (12 and younger) are invited to bring their favorite male role
model for a night of special memories at our fourth annual Daddy-Daughter
Dance! Games, dancing, light refreshments, tattoos, face painting, photo
opportunities, and more will be avallable!|

*Money raised will be used for the 5th grade field trip to the Twins game*

$20 per couple (¢5 for each additional princess)
(Registration due February 2Ist

*SIGN UP ONLINE THROUGH INFINTE CAMPUSH*

Contact our local Hower shop to order Howers/corsage For your lithe princess!
Sherwood Florist and Garden Cenler — (218) 587-2802

PO Box 610 g P. 218-587-8000
401 Murray Ave ’ F. 218-587-4120

Pine River, MN 56474 prbschools.org




Jon Clark, Superintendent PINE RIVE R-BAC KUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Rick Aulie, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALC Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director
Kevin Furst, Technology Director

Tim Tungseth, Activity Director

School Board Report for February 3rd, 2025
Current Happenings at PR-B High School

PRB District and High School Site Goals:

a.

(District) Objective 1: 80% of teachers will self assess at a level of applying or innovating in elements 4 and 5 -
In Progress

(Building) Objective 2: 100% of teachers will set a student achievement goal based on District approved
screener or curriculum assessment results (if no screener is available for the content area) Approved Screener -
ex. STAR - Met

i. By the end of the 2024-2025 school year, 100% of teachers will implement at least one differentiated
instruction strategy in their Tier 1 MTSS classroom practices, as measured by PLC data, peer reviews and
classroom observations, resulting in a 5% increase in student proficiency rates on district approved screener
or curriculum assessment results (if no screener is available). - In Progress

2024-2025 Level 1 Current Goals: Safe & Collaborative School

-Administer Level 1 and 2 Surveys to staff, parents, students (Established)

-Utilize monitoring system to identify lagging indicators - In-Action

-Continue to strengthen PBIS program - ongoing

-Implementation of Catalyst Strategies at the habitual and systems level - daily/ongoing (training in Catalyst 1
toward certification)

-Professional Learning Teams - 2 Wednesdays per month

-ALICE/Crisis Planning - Ongoing

Focus of Effective Instructional Practices: (HRS Level 2)

Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Catalyst Strategies,
Learning Goals Posted, HRS Framework

-Marzano Art & Science of Teaching Learning Segment(s) (PLC focus)
-Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds

Professional Learning Teams

PLC'’s are starting to get going. Staff will begin their PLC this year by choosing an element from Robert Marzano’s
“Art & Science of Teaching”. PLCs will also be concentrating on essential standards and best practice in the
remote setting during this school year. PLC’s are under way and the feedback from faculty and the PLC Learning
Team notes prove that we are creating and facilitating a model that creates and fosters teaching and learning
growth and development. This is very positive for our school!

Teach |Inspire Grow Excel Reach Succeed! TIGERS!

401 Murray Avenue, PO Box 610, Pine River, MN 56474 PH: 218-587-4720 FAX: 218-587-4120 WEB: www.prbschools.org
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Jon Clark, Superintendent PINE RIVE R-BAC KUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Rick Aulie, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALC Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director Tim Tungseth, Activity Director

Kevin Furst, Technology Director

e The purpose of a professional learning community is: (BASE NORMS)

To ensure that students learn

To ensure a culture of professional collaboration for school improvement
To focus on results

To be action oriented

Safe Environment and Consistent Discipline (HRS Level 1)

e | have been holding TDE (Teacher Development and Evaluation) goal meetings for all teachers. We discuss our
INstructional Model and the connection to their professional goals and student goals. | was very pleased with the
level of progress and knowledge shared in these meetings.

Curriculum - HRS Level 3
Our Social Studies and ELA Teams have been active working on getting their curriculum, standards, and
assessments aligned. (3.1, 3.2). See Curriculum Director report for more details on this progress.

e Our High School Leadership Team met to discuss professional development opportunities for this year and next.
We also continue to plan with Ms. Hanneken and Ms. LeFavor on our Level 3 (Guaranteed and Viable
Curriculum) .

e We held our Attendance Review Board Meeting to collaborate and address truancy and other student and family
challenges. The collaboration and work together is much appreciated.

e | met with the Region 5 PLC Principal PLC and discussed challenges and strategies for PSEO/CIS course
offerings and challenges, scheduling alternatives and credit recovery. Region 5 is collaborating in ways to try to
offer more to our students efficiently and effectively, keeping the cost to our districts in mind.

e We held our Attendance Review Board Meeting to collaborate and address truancy and other student and family
challenges. The collaboration and work together is much appreciated.

Staff Training and Professional Development: (HRS Levels 1 and 2)

e | am continuing with my scheduled and unscheduled walkthroughs in classrooms all over the high school. ltis a
very valuable part of our teaching and learning system that | truly enjoy.

e The PR-B Site Council Team met and discussed advisory “Tiger Time”, Teacher Recognition strategies, analyzing
building drills and upcoming staff get together opportunities.

e Our PR-B High School Leadership Team met and discussed feedback and direction for our PLCs - Read Act
Training, Advisory/Tiger Time, instructional rounds, Professional Growth Goals / Student Learning Goals.

e We held our Attendance Review Board Meeting to collaborate and address truancy and other student and family
challenges. The collaboration and work together is much appreciated.

Teach |Inspire Grow Excel Reach Succeed! TIGERS!
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Jon Clark, Superintendent PI N E RlVE R-BAC KUS
Chris Halverson, High School Principal

Rick Aulie, Elementary Principal SCHOOLS

Sue Peet, ALC Director ISD 2174
Charity Crannel, Transportation Director

Kevin Furst, Technology Director

e STUDENT ACHIEVEMENT/ACTIVITIES (HRS Level 1)
e We held our Student of the Month celebrations for grades 5-8 and 9-12. It continues to be one of my favorite times to
interact with students and families who deserve the recognition for their work and dedication. GO TIGERS!!!

e Upcoming events:

o

o O

O 0O 0O O O

o

Respectfully,

February 5th - HRS Site Visit to Verndale

February 5th and 14th - Read Act Training

Feb. 6th - PRB HS CST (Child Study Team)
Feb. 11th - ELA Committee Meeting
Feb. 12th - PRB HS Leadership Team Meeting
m  Open Chair Available / Virtual Link also open
Feb. 12th - Quarter 2 Awards - (Tentative - Times as usual)
Feb. 13th - PRB District Attendance Review Board
Feb. 18th - HS Faculty Meeting - Media Center (7:30)
Feb. 19th - Spelling Bee
Feb. 26th - PRB HS Leadership Team Meeting
m  Open Chair Available / Virtual Link also open
February 27th - Student of the Month Celebration for Grades 5-8
February 28th - Student of the Month Celebration for Grades 9-12

Chris A. Halverson

Teach |Inspire Grow Excel Reach Succeed!

Jolene Bengtson, Business Manager
Cindy Felthous, Human Resources
Jill Blanchard, Food Service Director
Jim Leuer, Bldgs & Grounds Director
Tim Tungseth, Activity Director

TIGERS!
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Jon Clark, Superintendent PINE RIVER-BACKUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources

Rick Aulie, Elementary Principal SCHOOLS J?II Blanchard, Food Service D[rector
Sue Peet, ALC Director ISD 2174 Jl'm Leuer, Bldgs &.(.3rour.1ds Director
Charity Crannel, Transportation Director Tim Tungseth, Activity Director

Kevin Furst, Technology Director

CELEBRATIONS - “ROCKING IT" AT PRB!!!

Congratulations to our Knowledge Bowl team for their second place win today! Twenty-one teams
from PRB, Pequot, Pierz, Royalton, Crosby-lronton, Upsala, and Menahga competed today and only
Upsala had a team that beat us. | was the coach in the top-ranked room on their last oral round when
it's really neck and neck for points. | wish you all could see these kids in action! You would be SO
proud of them! All of your daily efforts with these kids DOES PAY OFF! Proud to be PRB!! - Coach
Madame Lindquist

Teach |Inspire Grow Excel Reach Succeed! TIGERS!
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Jon Clark, Superintendent PINE RIVER-BACKUS Jolene Bengtson, Business Manager

Chris Halverson, High School Principal Cindy Felthous, Human Resources
Rick Aulie, Elementary Principal SCHOOLS Jill Blanchard, Food Service Director
Sue Peet. ALC Director ISD 2174 Jim Leuer, Bldgs & Grounds Director

Charity Crannel, Transportation Director Tim Tungseth, Activity Director

Kevin Furst, Technology Director
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I would like to nominate Ellie Malecha. In her classroom, Ellie is dedicated to making science fun,
hands-on, and authentic for her students. She also makes meaningful relationships with her students. At
home, Ellie has a young son. I remember those days of being Mom to young ones (especially in the
winter/sick season) AND my teaching load on top of it. It is exhausting! Thank you, Ellie, for all you do!
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Jon Clark, Superintendent

Chris Halverson, High School Principal

Rick Aulie, Elementary Principal
Sue Peet, ALC Director

PINE RIVER-BACKUS

SCHOOLS
ISD 2174

Charity Crannel, Transportation Director

Kevin Furst, Technology Director

Jolene Bengtson, Business Manager
Cindy Felthous, Human Resources
Jill Blanchard, Food Service Director
Jim Leuer, Bldgs & Grounds Director
Tim Tungseth, Activity Director

Thank you for your work with our PRB Students
Ms. Brenda Alexander!
Enjoy your next journey!
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January 29, 2025
Director Report — Jolene Bengtson, Business Manager

1. Budget Planning Model — I've received the most recent Budget Planning Model from Ehlers and have
received the walk-through training to get started using the model for budget purposes. This will give
us an estimate of any reductions/additions that need to be made as we’re projecting fund balances
going forward.

2. COVID Funding Audit — We’ve been notified by MDE that we are on the list for a desk review audit of
our 2023-24 COVID funds. All items requested in the first round of documentation have been
submitted. We now wait for follow-up items that may be needed.

3. Capital Projects Levy — This week | sat in on a meeting with Jon, Jim Leuer and ICS to determine next
steps for a facility planning assessment. This assessment will help us determine what projects on the
Capital list are must-do versus should-do in the near future. We know our roofs, HVAC, floors and
windows need updating but this should tell us what projects come first. Regardless of whether the CPL
passes in April these projects will need to be done.

a. Attending the Backus City Council Meeting tonight. Presenting information and answering any
guestions on the Capital Projects Levy.

4. Legislative Updates — I've been following the Legislative Updates as put out by MASBO. To date,
nothing happening with all the chaos in the House/Senate. Items to watch are Compensatory funding
and potentially LFTM/Roofing. Current forecast on the basic formula sees a 2.39%-2.75% increase
based on estimated inflation/CPl. To be determined if that holds with the state’s February forecast.

5. Stop Arm Camera Grant — Charity and | applied for a grant to fund five additional stop arm cameras for
our buses. We have been partially approved. Once we receive the official approval we will purchase
the cameras.
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January 30, 2025

e W2’s have been distributed to employees and submitted to the state of Minnesota
and the social security department.

e [ am working on final edits of the 1095¢’s (Affordable Care Act reporting). These
are due to staff by March 3, 2025 and to the IRS by March 31, 2025. Employees
do not need the form to file taxes but the IRS recommends individuals retain the
form for their records.

e The 2023-2024 Civil Rights Data Collection (CRDC) has been submitted. This
report is massive and encompasses student enrollment, ethnicity, 504 plans, and
special education status. Breakdowns of students enrolled in courses (algebra,
geometry, chemistry, etc) are broken down into those categories. Discipline
records by offender and victim are broken into those same categories. Much of the
data was able to be pulled from Infinite Campus but I had to reach out to several
people for additional information.

e [ have been working with the Cass County election team to prepare for the April 8
election. Ballots have been proofed and submitted for printing and sample ballots
have been posted. Election judges will need to be hired and the rate of pay set at
the March 3 school board meeting.

e Job openings:
0 Paraprofessionals - Positions are open in both the elementary and the high
school.
0 Maintenance — We are still looking for a Maintenance Worker I to replace
Rusty who retired the end of December.
0 Cub Care Site Coordinator — We are hoping to be able to hire and have the
program up and running for summer programming.

Cindy Felthous
Human Resource Director
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