Regular Monthly Board Meeting

Monday, January 6, 2025 Immediately Following Reorganization Meeting

High School Media Center, 810 First Street North, Pine River,

1.

Call to Order and Pledge to the Flag

Members: Leslie Bouchonville, Chris Cunningham,
Roger D. Hoplin, Nicki Linsten-Lodge, Carrie
Maurer-Ackerman, David Sheley, Ryan Trumble and
Superintendent Jonathan Clark

Welcome to Visitors

.1. Public Comments and Time for Interaction with

the Board on Agenda Items

.2. Spotlight on Education - Robotics Team

Approve Agenda

Approve Minutes of the December 2, 2024 Regular
Board Meeting and the December 16, 2024 Special
Meeting

Informational Items

.1. Board Chair Report on Superintendent Evaluation

Conducted December 2, 2024 in Closed Session

.2. Principal Reports
.3. Director Reports
.4. Superintendent Report

.5. Enrollment Report

Consent Calendar

.1. Approve Bills Presented
.2. Approve Investment Report
.3. Approve Treasurer's Report

.4. Approve Electronic Funds Transfers and Other

Banking Transactions

.5. Federal Funds

.6. Adopt Resolution Accepting Monetary Awards and

Donations

.7. Approve Personnel Items as Listed

Action Items

.1. Adopt a Resolution Directing the Administration

to Make Recommendations for Reductions in Program
and Positions and Reasons Therefore

Speaker (s) :

Chair

Speaker (s):

Chair

Speaker (s) :

Chair

Speaker (s) :

Chair
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8.

9.

Open Forum

Adjourn
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A meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Monday, December 2,
2024 with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Christopher Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie
Maurer-Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

The floor was opened for comments from the public on agenda items.
Motion by Bouchonville, second by Linsten-Lodge, to approve the agenda. All voted aye and the motion carried.

Motion by Trumble, second by Maurer-Ackerman, to approve the minutes of the November 4, 2024 regular board
meeting and the November 14, 2024 special meeting. All voted aye and the motion carried.

Administrative team, director and enrollment reports were heard.

Consent Calendar - Motion by Hoplin, second by Linsten-Lodge, to approve the Consent Calendar, which consisted of
the following items:

e Approve bills presented (checks 76496-76654 totaling $244,738.59); approve the investment report; approve the
treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a
resolution accepting monetary awards and donations; and

e Approve personnel items:

O  Accept the resignation of Rusty Lockhart, Maintenance Worker I, effective December 31, 2024 and
authorize posting for a replacement

0 Approve the hiring of Kevin O’Brien as Junior High Wrestling Coach for the 2024-25 winter
season

0 Approve the hiring of Mike Shetka as Robotics Coach for the 2024-25 winter season

0 Approve the hiring of Andrew Rudlang as Robotics Coach for the 2024-25 winter season

0 Approve payment to Karen Goodenough for Cheer Coach in fall season in lieu of winter season

All voted aye and the motion carried.

Discussion Items:

e  Second reading of policy 512 — School Sponsored Student Publication and Activities

e 2025-26 school calendar. Superintendent Clark presented a draft calendar for the 2025-26 school year.

e  Capital projects levy update. Superintendent Clark reported that meetings have been held with Rapp Strategies,
Local 284 members and the PRBEM officers. A list of upcoming meetings will be shared with board members.

e 2025 school board meeting dates. A draft of board meeting dates for 2025 was shared. The January
reorganization and regular board meeting will be set later in the agenda; all others will be set at the
reorganization meeting.

Motion by Trumble, second by Hoplin, to set the reorganization meeting for Monday, January 6, 2025 at 5:30 p.m. with
the regular board meeting beginning immediately thereafter. All voted aye and the motion carried.

Motion by Trumble, second by Sheley, to approve the 2025-26 school calendar. All voted aye and the motion carried.

Motion by Sheley, second by Maurer-Ackerman, to authorize administration to make minor policy changes per policy
208. All voted aye and the motion carried.

Motion by Hoplin, second by Linsten-Lodge, to approve PRB facility use fees in accordance with policy 902 — Use of
School District Facilities and Equipment. The approved fee structure will become an addendum to policy 902. All
voted aye and the motion carried.

Open forum — The meeting was opened for comments from the public.

Motion by Sheley, second by Bouchonville, to close the meeting per Minnesota Statute 13D.05 Subd. 3 to evaluate the
performance of Jonathan Clark, Superintendent. All voted aye and the motion carried.

The meeting was closed at 6:07 p.m. and re-opened at 7:03 p.m.
Cunningham adjourned the meeting at 7:03 p.m.

Leslie Bouchonville, Clerk
Recorded by Cindy Felthous
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A special meeting of the Board of Education was held in the High School Media Center at 6:00 p.m. on Monday,
December 16, 2024 with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie Maurer-
Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

The floor was opened for comments from the public on agenda items.

Spotlight on Education: Knowledge Bowl

Motion by Sheley, second by Bouchonville, to approve the agenda. All voted aye and the motion carried.
Truth in Taxation Hearing: Jolene Bengtson, Business Manager

Motion by Cunningham, second by Sheley, to certify the final 2024 pay 2025 levy at $1,847,880.22. All voted aye and
the motion carried.

Motion by Trumble, second by Bouchonville, to adopt a Resolution Establishing Combined Polling Places for Multiple
Precincts and Designating Hours during Which the Polling Places will Remain Open for Voting for School District
Elections not held on the Day of a Statewide Election. (Resolution filed in legal minute book.) All voted aye and the
motion carried.

Motion by Hoplin, second by Maurer-Ackerman, to approve a contract with Cass County for election services. All
voted aye and the motion carried.

Motion by Linsten-Lodge, second by Hoplin, to approve a Resolution Relating to Approving a Capital Project Levy
Authorization and Calling an Election Thereon. (Resolution filed in legal minute book.) All voted aye and the motion
carried.

Open forum — The meeting was opened for comments from the public.

Cunningham adjourned the meeting at 6:40 p.m.

Leslie Bouchonville, Clerk
Recorded by Cindy Felthous
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School Board Report
Pine River-Backus Elementary School
January 6, 2025
GOALS:
District Goal: (1st check - 10/31/24)
By Spring of 2025, 80% of teachers will self assess at a level of applying or innovating in elements 4 and 5.
Building Goal #1: - MET
100% of teachers will set a student achievement goal based on District approved screener or curriculum assessment results.
Building Goal #2: - ONGOING
100% of our elementary teachers engage in scheduled collaboration with SPED, Title I, YFS, PE, Music, and STEAM specialists.
PBIS School -Wide Goal - IN PROGRESS

By Spring 2025, 80% of PRB Elementary staff report using 4:1 positive interaction to one negative interaction using positive reinforcement
when working with students throughout our building. This will be measured by quick data checks and self-reporting by staff.

STUDENT ACHIEVEMENT
Assessment

° Our next school-wide testing window will be December 16th-January 17th.

. Teachers continue to get updated reading, math, and behavior data on all of our students to celebrate growth and plan next steps in

their instruction.

° Teacher are analyzing data in their classroom as well as across their grade level. HRS 3.5, 3.6
Multi-Tiered System of Supports - HRS Level 3
Our Multi-Tiered System of Supports team continues to meet bi-weekly to help teachers with Tier I and II interventions in both academics and
behavior. We monitor the effectiveness of the intervention(s) by progress monitoring as needed (usually bi-weekly). Our MTSS team will be
sharing updated student as part of spotlight on education at an upcoming school board meeting. HRS 3.6

STUDENT ACHIEVEMENT
Assessment
° We will be finishing quarterly and all other winter benchmark assessments in the coming weeks. I will be meeting with staff this
month to check in on their progress, professional growth goals, and more. Staff do self ratings on their own instructional and
professional goals as well as our building-wide goals. We will also do another self-check on our District Goal.

STAFF TRAINING AND PROFESSIONAL DEVELOPMENT - HRS Level 2

° Our teaching staff continue to participate in the Online Language and Literacy Academy as part of the Read Act training. This
comprehensive professional development has focused on evidence-based practices to ensure all teachers have the tools to support
foundational reading skills (phonemic awareness, phonics, and fluency). Our next training day will be on January 20th.

° We are starting to plan our instructional rounds for after winter break. Teachers are able to go into each other’s classroom and observe
their colleagues teaching. They discuss what they observed and generate ideas to bring back into their teaching practices. All teachers
are required to participate in instructional rounds. HRS 1.4, 2.6

° I have completed about 60 walkthroughs and 15 formal evaluations so far this year. Walkthroughs are designed to collect information
on predominant instructional practices as well as provide teachers with feedback and celebrations about their teaching. Evaluations are
designed to provide goals, support, guidance, and/or validation of instructional practices. HRS 2.3, 2.4

PO Box 610 : P. 218-587-8000
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SAFE ENVIRONMENT AND CONSISTENT DISCIPLINE - HRS Level 1
° Supervision is appropriately in place in all areas of our school (classroom, hallway, cafeteria, playground). This is monitored

frequently, feedback is gathered, and we adjust as needed based on student needs.

Staff are positively and consistently reinforcing behaviors and re-teaching as needed.

All classrooms have discussed, updated, and shared their positive behavior management plans in the event a student behavior arises.
All teachers reviewed our classroom managed vs. office managed behavior protocols.

Overall 87% of students have 0 referrals for the year. 11% of students have 1-3 referrals.

Classrooms continue to review specific student and grade level behavior data often (at least monthly) and put positive plans in place to
support individual students. Our Multi-Tiered System of Supports team meetings bi-weekly to help problem solve as well.

FACILITY NEEDS
° Thank you to our custodial staff for all of the preparation and daily work to keep things working smoothly. Even on the busiests of
days, we can rely on great service for our staff and students.

UPCOMING

January 14th - HRS Leadership Training - Sourcewell
January 17th - End of Quarter 2/ 1st Semester

January 16th - Catalyst Coaching Opportunity
January 20th - No School - Staff Read Act Training
January 31st - ROAR Rally / Jump Rope for Heart Kick-off
February 3rd - Catalyst Coaching Opportunity
February 5th - HRS Site Visit to Verndale Schools
February 5th - Early Release - Staff Read Act Training
February 14th - No School - Staff Read Act Training
February - I Love To Read Month

O O o 0o 0O O O o0 o O

Misc. information
° Enrollment - attached as of 12/19/24
° With cold weather, we remind families that students should come to school with winter clothing. All students will be going outside
each day if the weather is -10°F or warmer (including the wind chill). It is really important that our students are appropriately dressed.
° END OF 2ND QUARTER - Classroom teachers will be evaluating assessments in the coming weeks to determine how their student
is progressing toward meeting grade level standards in all content areas. Friday, January 17th already marks the end of our 2nd
quarter/Semester 1. Progress reports will be sent home by classroom/homeroom teachers the following week once final assessments

are conducted and scored. Parents can always contact their child’s teacher if they are wondering about the progress their child is
making.

° In addition to showing our ROAR expectations, our character trait focus this month is “Loyalty”. Students will be spending time
talking about loyalty, doing activities as a class, watching videos to help teach and understand what loyalty means.

PO Box 610 : P. 218-587-8000
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Early Childhood

[ o

Kids Together 25
School Readiness 43
Headstart 10
78
Kindergarten
Dallas 21 12/19/2024
Travis 21
Wilson 22
64
Grade 1
Anderson 19
Hicks 15
Kamholz 17
51
Grade 2
Ackerman 21
Kralovetz 20
Norman 21
62
Grade 3
Dinnel 20
Hoffarth 19
Rice 21
60
Grade 4
Gregory 20
Rowell 20
Vry 17
57
Grade 5
Ackerman 27
Freeman 26
Vetsch 26
79
Grade 6
Diederich 24
Johnson 25
49
TOTAL 422
TOTAL WITH EARLY CHILDHOOD 500

PO Box 610 : P. 218-587-8000
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Some fun pictures from December! School-wide BINGO, ROAR Rally, Holiday Singalong, EIf on the
Shelf, and more!
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School-Wide Behavior Data
Sept. 3-Dec. 10 - 2024
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January Board Report

December was a busy month. High Absence, Did some training of a new sub which went very
well.

Tried a Ramen Bowl Recipe on Line 2 with Salad Bar. Had positive reviews. Always looking for
new items that fit the meal plan.

Continue to work with Joel from Tenn Finns Milk, the leaking cartons have improved, still
problems with dirty cartons, delivery shorts.

Planning some staff training to meet the yearly professional standards.

Respectfully,

Jilline Blanchard



Buildings and Grounds Board Report

January 6, 2025

Addressed to:
School Board members
Superintendent Mr. Clark

Happy New Year to everyone,

It gives me great pleasure to have the opportunity to share some updated news within our
department. Since our last discussion we have had some significant changes to note in my
report—from retirees, upgraded salting equipment for safety of staff, staffing concerns, and
many other projects in the works.

First off | will report that one of my most respected employees | have had the opportunity to
work with in my career has retired, which is Rusty Lockhart . Over the past few months Rusty
and | have had some really great conversations, both personally and professionally. | wish | had
5 more years to work with this knowledgeable person. He has served our district very well, and |
wish him the best in retirement.

Over winter break we had discussions within the department on how we will move forward with
cleaning supplies, cleaning methods, the culture within the department, and training. As of
January 1, 2025, | have a new chemical sales rep for cleaning supplies as the previous rep we
had retired in December 2024. | have known this new sales rep for my 30+ years in K-12
facilities. One of my past directors taught me to create relationships with your great vendors
because they will always do what is best for the school district. With that said, he was able to
put us on a purchasing program (state contract) that one of the largest school districts in the
state negotiated pricing for with this supplier. So, we will be paying the same price for supplies
as they do even though we don’t do the same volume.

Continuing with cleaning methodology, we will be switching over to automated hand soap,
automated hand sanitizer, and automated paper towel dispensers during the month of January.
Why? To reduce consumption, waste, and save money. We will also be switching up how we
clean and mop floors. We will be moving to a microfiber mopping and cleaning system to help
with new, innovative cleaning products and provide cleaner restrooms and overall buildings.

Lastly on cleaning chemicals, we will be reducing the large amounts of “home” products being
brought in by all staff members. | can’t count the number of different brands of cleaning products


mailto:rlockhart@prbschools.org

that don’t belong in a K-12 facility for multiple reasons. Missing MSDS sheets on all the
non-listed chemicals is an automatic OSHA fine, and many products are just not healthy to be in
schools. Every chemical in the buildings needs a proper label and a MSDS sheet to go with it.

The staffing update is the shaky part of this report. As of today, we are down 1 employee due to
retirement, 1 employee will be leaving for medical reasons on January 15 for 12-16 weeks, and
another is scheduled to go out on medical leave for 3-6 weeks starting January 25. This will
leave us with two boiler operators, Jim Niskanen and myself, for weekend checks. Some
staffing moves that will be taking place include a full-time sub to work days in Rusty's position,
one of the day staff will be working nights to help with maintenance and supervision, and we will
be covering many holes with some really great sub staff.

My last report item is an equipment update. We purchased a new salt spreader to attach to the
kubota so staff wouldn't have to manually push salt spreaders around the parking lots to salt the
lots (pictures below). My goal is to reduce slips, trips, and falls, and this is a good way to
prevent that. Pictured below is the old and new way.

| shared my long term mission statement with the department over winter break, and | would like
to share it with you as well: “Create a clean and safe environment for teachers to teach,

students to learn, and community member’s to enjoy.”

Thank you for your time and here’s to a wonderful new year!

(New way)
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