
Regular Monthly Board Meeting
Monday, December 2, 2024 5:30 PM
High School Media Center, 810 First Street North, Pine River, MN 56474

1. Call to Order and Pledge to the Flag

Members:  Leslie Bouchonville, Chris Cunningham, 
Roger D. Hoplin, Nicki Linsten-Lodge, Carrie 
Maurer-Ackerman, David Sheley, Ryan Trumble and 
Superintendent Jonathan Clark

 

Speaker(s): Board 
Chair

2. Welcome to Visitors Speaker(s): Board 
Chair

2.1. Public Comments and Time for Interaction with 
the Board on Agenda Items

Speaker(s): Board 
Chair

2.2. Spotlight on Education - Robotics

3. Approve Agenda 

4. Approve Minutes of the November 4, 2024 Regular 
Board Meeting and the November 14, 2024 Special 
Meeting

Speaker(s): Board 
Chair

5. Informational Items

5.1. Principal Reports

5.2. Director Reports

5.3. Superintendent Report

5.4. Enrollment Report

6. Consent Calendar

6.1. Approve Bills Presented

6.2. Approve Investment Report

6.3. Approve Treasurer's Report

6.4. Approve Electronic Funds Transfers and Other 
Banking Transactions

6.5. Federal Funds

6.6. Adopt Resolution Accepting Monetary Awards and 
Donations

6.7. Approve Personnel Items as Listed

7. Discussion Items

7.1. Second Reading of Policy 512 - School Sponsored 
Student Publication and Activities

7.2. 2025-26 School Calendar



7.3. Capital Projects Levy Updates

7.4. 2025 School Board Meeting Dates

8. Action Items

8.1. Set the Reorganization Meeting for Monday, 
January 6, 2025 at 5:30 p.m. with the Regular 
Monthly Meeting Beginning Immediately Thereafter

8.2. Approve the 2025-26 School Calendar

8.3. Authorize Administration to Make Minor Policy 
Changes per Policy 208

8.4. Approve PRB Facility Use Fees in Accordance 
with Policy 902 - Use of School District 
Facilities and Equipment

9. Open Forum

10. Motion to Close the Meeting per Minnesota 
Statute 13D.05 Subd. 3 to Evaluate the 
Performance of Jonathan Clark, Superintendent

11. Adjourn
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A special meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Thursday, 
November 14, 2024 with Vice Chair Trumble presiding. 
 
Members present: Leslie Bouchonville, Carrie Maurer-Ackerman, David Sheley, Ryan Trumble and Superintendent 
Jonathan Clark.   Christopher Cunningham, Roger D. Hoplin and Nicki Linsten-Lodge were absent. 
 
The floor was opened for comments from the public on agenda items. 
 
Motion by Sheley, second by Bouchonville, to approve the agenda.  All voted aye and the motion carried. 

 
Motion by Bouchonville, second by Maurer-Ackerman, to adopt a Resolution Canvassing Returns of Votes of School 
District General Election.  (Resolution filed in legal minute book.)  All voted aye and the motion carried. 
 
Motion by Sheley, second by Bouchonville, to adopt a Resolution Canvassing Returns of Votes of School District 
Special Election.  (Resolution filed in legal minute book.)  All voted aye and the motion carried. 
 
Motion by Maurer-Ackerman, second by Bouchonville, to adopt a Resolution Authorizing Issuance of Certificates of 
Election and Directing School District Clerk to Perform Other Election Related Duties.  (Resolution filed in legal 
minute book.)  All voted aye and the motion carried. 
 
Motion by Bouchonville, second by Maurer-Ackerman, to approve a Resolution Supporting Form A Application to the 
MSHSL Foundation.  (Resolution filed in legal minute book.)  All voted aye and the motion carried. 
 
Motion by Sheley, second by Trumble, to approve a Resolution Supporting Form B Application to the MSHSL 
Foundation.  (Resolution filed in legal minute book.)  All voted aye and the motion carried. 
 
Open forum – The meeting was opened for comments from the public.  
 
Trumble adjourned the meeting at 5:45 p.m.   
 
Leslie Bouchonville, Clerk 
Recorded by Jolene Bengtson 
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A meeting of the Board of Education was held in the High School Media Center at 5:31 p.m. on Monday, November 4, 
2024 with Chair Cunningham presiding. 
 
Members present: Leslie Bouchonville, Christopher Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie 
Maurer-Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark.  
 
The floor was opened for comments from the public on agenda items. 
 
Motion by Hoplin, second by Bouchonville, to approve the agenda.  All voted aye and the motion carried. 
 
Motion by Linsten-Lodge, second by Maurer-Ackerman, to approve the minutes of the October 7, 2024 regular board 
meeting and the October 21, 2024 special meeting.  All voted aye and the motion carried. 
 
Administrative team, director and enrollment reports were heard.   
 
Consent Calendar - Motion by Trumble, second by Hoplin, to approve the Consent Calendar, which consisted of the 
following items:   
 Approve bills presented (checks 76349-76495 totaling $227,827.15); approve the investment report; approve the 

treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a 
resolution accepting monetary awards and donations; and 

 Approve personnel items: 
o Approve the hiring of Karen Goodenough as Cheer Coach for the winter season 

 Approve the 2025 Interagency Agreement with the Cass County Children’s Initiative, Inc. 
All voted aye and the motion carried. 

 
Discussion Items: 
 Review and Comment.  A review and comment proposal for a 2.75% capital projects levy was reviewed.  A 

special election for voter approval of the levy is planned for April 8, 2025.   
 First reading of policy 512 – School Sponsored Student Publication and Activities 
 Draft of 2025-26 school calendar.  Superintendent Clark presented a draft calendar for the 2025-26 school year.  

Approval of the calendar will be requested at the December meeting. 
 Superintendent mid-year review.  A closed session will be added to the December 2, 2024 meeting to conduct 

the review. 
 Agreement with Rapp Strategies, Inc.  Superintendent Clark reported that a six month agreement has been 

reached with Rapp Strategies to provide support for communication and public promotion for the levy. 
 Weather related late starts, early dismissals and e-learning.  Superintendent Clark presented a plan for dealing 

with inclement weather for the 2024-25 school year.  The first two school closures will be excused and not 
rescheduled.  After the first two school closures e-Learning or scheduled makeup days may be used. 
 

Motion by Hoplin, second by Sheley, to read and approve the following policies: 
 503 Student Attendance 
 507 Corporal Punishment and Prone Restraint 
 509 Enrollment of Nonresident Students 

All voted aye and the motion carried. 
 
Motion by Maurer-Ackerman, second by Trumble, to approve the e-Learning plan.  All voted aye and the motion 
carried. 
 
Motion by Hoplin, second by Linsten-Lodge, to approve the 2.75% Capital Project Levy Review and Comment 
proposal for submission to the Minnesota Department of Education.  All voted aye and the motion carried. 
 
Open forum – The meeting was opened for comments from the public.  
 
Cunningham adjourned the meeting at 6:32 p.m.   
 
Leslie Bouchonville, Clerk 
Recorded by Cindy Felthous 
 



‭PINE RIVER-BACKUS‬
‭SCHOOLS‬

‭ISD 2174‬

‭School Board Report for December 2nd, 2024‬
‭Current Happenings at PR-B High School‬

‭PRB District and  High School Site Goals:‬
‭a.‬ ‭(District) Objective 1: 80% of teachers will self assess at a level of applying or innovating in elements 4 and 5‬

‭b.‬ ‭(Building) Objective 2: 100% of teachers will set a student achievement goal based on District approved‬
‭screener or curriculum assessment results (if no screener is available for the content area)‬‭Approved Screener‬‭-‬
‭ex. STAR‬

‭i.‬ ‭By the end of the 2024-2025 school year, 100% of teachers will implement at least one differentiated‬
‭instruction strategy in their Tier 1 MTSS classroom practices, as measured by PLC data, peer reviews and‬
‭classroom observations, resulting in a 5% increase in student proficiency rates on district approved screener‬
‭or curriculum assessment results (if no screener is available).‬

‭2024-2025 Level 1 Current Goals: Safe & Collaborative School‬
‭●‬ ‭-Administer Level 1 and 2 Surveys to staff, parents, students‬‭(Established)‬
‭●‬ ‭-Utilize monitoring system to identify lagging indicators -‬‭In-Action‬
‭●‬ ‭-Continue to strengthen PBIS program -‬‭ongoing‬
‭●‬ ‭-Implementation of Catalyst Strategies at the habitual and systems level - daily/‬‭ongoing (training in Catalyst‬‭1‬

‭toward certification)‬
‭●‬ ‭-Professional Learning Teams -‬‭2 Wednesdays per month‬
‭●‬ ‭-ALICE/Crisis Planning -‬‭Ongoing‬

‭Focus of Effective Instructional Practices: (HRS Level 2)‬
‭●‬ ‭Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Catalyst Strategies,‬

‭Learning Goals Posted, HRS Framework‬
‭●‬ ‭-Marzano Art & Science of Teaching Learning Segment(s) (PLC focus)‬
‭●‬ ‭-Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds‬

‭Professional Learning Teams‬
‭●‬ ‭PLC’s are starting to get going. Staff will begin their PLC this year by choosing an element from Robert Marzano’s‬

‭“Art & Science of Teaching”.  PLCs will also be concentrating on essential standards and best practice in the‬
‭remote setting during this school year.  PLC’s are under way and the feedback from faculty and the PLC Learning‬
‭Team notes prove that we are creating and facilitating a model that creates and fosters teaching and learning‬
‭growth and development.  This is very positive for our school!‬
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‭ISD 2174‬

‭●‬ ‭The purpose of a professional learning community is: (BASE NORMS)‬
‭■‬ ‭To ensure that students learn‬
‭■‬ ‭To ensure a culture of professional collaboration for school improvement‬
‭■‬ ‭To focus on results‬
‭■‬ ‭To be action oriented‬

‭Safe Environment and Consistent Discipline‬
‭●‬ ‭I met with the Region 5 PLC Principal PLC and discussed challenges and strategies for PSEO/CIS course‬

‭offerings and challenges, scheduling alternatives and credit recovery.  Region 5 is collaborating in ways to try to‬
‭offer more to our students efficiently and effectively, keeping the cost to our districts in mind.‬

‭●‬ ‭We held our Attendance Review Board Meeting to collaborate and address truancy and other student and family‬
‭challenges.  The collaboration and work together is much appreciated.‬

‭Staff Training and Professional Development:‬

‭●‬ ‭Our High School Career Pathways Team met at Sourcewell in Staples last week to discuss and plan for future‬
‭opportunities in our high school.  This is a Team that works on vision for the high school and changes or‬
‭resources that may be needed to make them happen for students.  They are a high powered Team that is action‬
‭based.  We discussed current offerings like CIS (College in the Schools), articulated credit (CTE areas), and the‬
‭possibilities of other dual credit opportunities.  Furthermore, we discussed and planned for further branding‬
‭opportunities in the building and developing our PRB HS Score Card for students developing into being career,‬
‭college and life ready!‬

‭●‬ ‭Teachers will be taking part in “Instructional Rounds” throughout the district.  Thank you to Ms. LeFavor  for‬
‭organizing this powerful opportunity for our Faculty.  This is a game changer in continuing our HRS Level 2 /‬
‭Effective Instruction/Best Practice in all classrooms.‬

‭●‬ ‭Our PR-B High School Leadership Team met and discussed feedback and direction for our PLCs, Advisory/Tiger‬
‭Time, instructional rounds, Professional Growth Goals / Student Learning Goals, mentorship program and ALICE.‬

‭●‬ ‭Fall Conferences were held on November 14th and 21st. Our attendance would be considered average in‬
‭comparison to other years..‬

‭●‬ ‭We held our Attendance Review Board Meeting to collaborate and address truancy and other student and family‬
‭challenges.  The collaboration and work together is much appreciated.‬

‭●‬ ‭The PR-B Site Council Team met and discussed advisory “Tiger Time”, Teacher Recognition strategies and‬
‭upcoming staff get together opportunities.‬

‭●‬ ‭STUDENT ACHIEVEMENT/ACTIVITIES‬
‭●‬ ‭We held our 2024 Quarter Awards Ceremonies last week.  Honor Rolls were recognized as well as recognizing positive‬

‭behavior in the building with prize giveaways.‬ ‭I‬‭am proud to announce that we have 50% of our students that made‬
‭either the “A” or “B” Honor Rolls.(25% on the “A” and 25% on the “B”)‬‭Thank you to our community members‬‭who‬
‭help support our Positive Behavior Rewards!‬
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‭●‬ ‭We held our Student of the Month celebrations for grades 5-8 and 9-12.  It continues to be one of my favorite times to‬
‭interact with students and families who deserve the recognition for their work and dedication.  GO TIGERS!!!‬

‭●‬ ‭Winter activities are in full swing and having early success!  GO TIGERS!!‬

‭●‬ ‭“Thank You” to Mrs. Wilson, Mrs. Davis, Mr. Kinser and our PRB Students for putting on another successful Veterans‬
‭Day Program in our Performance Gym.  It was well attended and our student body was very respectful throughout the‬
‭ceremony,  Thank you Veterans!  GO TIGERS!‬

‭Curriculum‬

‭●‬ ‭● Ms. LeFavor has been holding meetings and working on implementing ELA and Social Studies standards‬
‭and alignment across the district.‬

‭●‬ ‭Upcoming events‬

‭○‬ ‭December 19th and 20th - Student of the Month Celebrations‬

‭○‬ ‭December 23rd - December 31st - No School - Winter Break‬

‭Respectfully,‬
‭Chris A. Halverson‬
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‭CELEBRATIONS  - “Rocking it” at PRB!!!‬
‭Dr. Phil’s visit was outstanding!  It was one of those days where I would have challenged‬
‭any school to a competition!  Our school was running safely (HRS Level One), teachers and‬
‭students were very engaged in teaching and learning (Hrs level 2),  and I was proud to be‬

‭part of our culture at prb!  we will always continue to work on improvement, but your‬
‭work and professionalism were very evident!  The compliments came directly from‬‭dr. Phil.‬

‭“prb is clean and you can tell there is pride in the culture.  your teachers - passionate, prepared,‬
‭engaging, care about their students, etc….”‬
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‭Congratulations to our Grades 9-12 Students of‬‭the Month for November 2024!‬
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‭Congratulations to‬‭Mr. Travis‬‭for being our next “SPIKE”‬
‭recipient of the 2024-25 School Year!‬

‭!‬
‭“‬‭I would  like to nominate Neil Travis. I think‬‭he goes out of his way to‬
‭provide the kids with opportunities to learn skills they’ll need beyond‬

‭school. He invests a lot of time and energy into his students and his‬
‭students love him for it. Not only that, but he cares about his‬

‭co-workers as well. He’s always cheerful and willing to chat. He’s a‬
‭great teacher and colleague.”‬

‭-‬‭Mrs. Lewicka‬

‭401 Murray Avenue, PO Box 610,  Pine River, MN  56474 PH: 218-587-4720 FAX: 218-587-4120 WEB:‬‭www.prbschools.org‬

http://www.prbschools.org/
http://www.prbschools.org/
http://www.prbschools.org/


‭PINE RIVER-BACKUS‬
‭SCHOOLS‬

‭ISD 2174‬

‭�D�\���W�R���J�R�«���*�2���7�,�*�(�5�6�����´‬

‭�e�L�n �y�v�L�ª�b�û�p�' �p�„�y�� �L�¢�y�G�{�¢���' �ƒ�y�%�y�â�' �û�¢�ª‬

‭�¼�{�n �y�°�' �Ü�û�e�e�„�y�Ã�°�y�� �¢�n �â�ƒ�y�#�y�æ�' �û�¢�ª‬

‭�e�{�G�p�y�¨�L�ª�·�' �¢�„�y�Ã�°�y�v�û�Û�â�ƒ�y�#�y�â�' �û�¢�ª‬

‭�¨�{�� �' �¢�L���b�y�y�h�p�L�@�G�·�„�y�Ã�p�L�·�' �� �y�°�·�û�·�' �ª�y�t �û�¢�L�p�' �y�� �{�¢�Ÿ�ƒ�y�"�y�â�' �û�¢�ª‬

‭�¨�¿�ª�·�â�y�j�{���b�G�û�¢�·�„�y�� �L�¢�y�G�{�¢���' �ƒ�y�#�y�â�' �û�¢�ª‬

‭�v�' �L�e�y�¼�¢�û�Û�L�ª�„�y�v�û�·�L�{�p�û�e�y�H�¿�û�¢�� �ƒ�y� � �y�â�' �û�¢�ª‬

‭�/�e�L�ì�û�� �' �·�G�y�à �û�e�·�{�p�„�y�Ã�°�y�� �¢�n �â�ƒ�y�!�!�y�â�' �û�¢�ª‬

‭�e�{�G�p�y�/�� �' �e�n �û�p�„�y�Ã�°�y�� �¢�n �â�ƒ�y� �' �y�â�' �û�¢�ª‬

‭�d�}�u���t ���š���Œ�•�U���h� �̂��� �Œ�u�Ç�U���ï���Ç�����Œ�•‬

‭401 Murray Avenue, PO Box 610,  Pine River, MN  56474 PH: 218-587-4720 FAX: 218-587-4120 WEB:‬‭www.prbschools.org‬
































	Agenda
	1. Call to Order and Pledge to the Flag



Members:  Leslie Bouchonville, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, Carrie Maurer-Ackerman, David Sheley, Ryan Trumble and Superintendent Jonathan Clark
	2. Welcome to Visitors
	2.1. Public Comments and Time for Interaction with the Board on Agenda Items
	2.2. Spotlight on Education - Robotics

	3. Approve Agenda
	4. Approve Minutes of the November 4, 2024 Regular Board Meeting and the November 14, 2024 Special Meeting
	2024-11-14 Special Mtg
	2024-11-04 Reg Mtg

	5. Informational Items
	5.1. Principal Reports
	5.2. Director Reports
	5.3. Superintendent Report
	5.4. Enrollment Report

	6. Consent Calendar
	6.1. Approve Bills Presented
	6.2. Approve Investment Report
	6.3. Approve Treasurer's Report
	6.4. Approve Electronic Funds Transfers and Other Banking Transactions
	6.5. Federal Funds
	6.6. Adopt Resolution Accepting Monetary Awards and Donations
	6.7. Approve Personnel Items as Listed

	7. Discussion Items
	7.1. Second Reading of Policy 512 - School Sponsored Student Publication and Activities
	7.2. 2025-26 School Calendar
	7.3. Capital Projects Levy Updates
	7.4. 2025 School Board Meeting Dates

	8. Action Items
	8.1. Set the Reorganization Meeting for Monday, January 6, 2025 at 5:30 p.m. with the Regular Monthly Meeting Beginning Immediately Thereafter
	8.2. Approve the 2025-26 School Calendar
	8.3. Authorize Administration to Make Minor Policy Changes per Policy 208
	8.4. Approve PRB Facility Use Fees in Accordance with Policy 902 - Use of School District Facilities and Equipment

	9. Open Forum
	10. Motion to Close the Meeting per Minnesota Statute 13D.05 Subd. 3 to Evaluate the Performance of Jonathan Clark, Superintendent
	11. Adjourn
	15a33aaf-da1b-4381-8e4d-f19fa5c0f2ce
	9337b99e-72fa-49ff-bc96-79a50f2b93cb
	5c49692b-affa-498e-a306-4d2de2c0505c
	316c7d78-5390-4971-94f2-c73ac43f810a
	4ec42978-e2dc-4dff-a558-417c7e310d8d
	598841a2-301f-4e76-93be-7e04a08223db
	a405129e-7b33-4744-b743-1ad600a539ad
	59b9b9cd-32e2-4fb4-81eb-15262dfc82af
	f09ba5d8-8455-4d6d-8b03-3392525e412d
	a684f896-45b9-405f-888a-8a42f114ed4b
	3b4e25ef-45cc-4ced-8dc3-e0f308607ed0
	185280d9-d4e9-4a37-9103-b28ebbf94df1
	d8b97366-4b78-4c13-b15b-c1a3f2d19c26
	10e79202-84b0-4b78-95bc-a72b7fa7af01
	18ff0da3-1fb5-42e8-84aa-0be0ae197f78

