Regular Monthly Board Meeting
Monday, May 6, 2024 5:30 PM
High School Media Center, 810 First Street North, Pine River, MN 56474

1. Call to Order and Pledge to the Flag Speaker (s) : Board
Chair
Members: Leslie Bouchonville, Chris Cunningham,
Roger D. Hoplin, Nicki Linsten-Lodge, Carrie
Maurer-Ackerman, David Sheley, Ryan Trumble and
Superintendent Jonathan Clark

2. Welcome to new board member Carrie Maurer-
Ackerman

3. Welcome to Visitors Speaker (s) : Board

Chair

3.1. Public Comments and Time for Interaction with Speaker (s) : Board
the Board on Agenda Items Chair

4. Approve Agenda

5. Approve Minutes of the April 1, 2024 Regular Speaker (s) : Board
Board Meeting Chair

6. Informational Items

6.1. Principal Reports

6.2. Director Reports

6.3. Superintendent Report

6.4. Enrollment Report

6.5. ESSER Funding

7. Consent Calendar

7.1. Approve Bills Presented

7.2. Approve Investment Report

7.3. Approve Treasurer's Report

7.4. Approve Electronic Funds Transfers and Other
Banking Transactions

7.5. Adopt Resolution Accepting Monetary Awards and
Donations

7.6. Approve Personnel Items as Listed

7.7. Approve a Community Education Coordinator At-
Will Position for up to 20 Hours Per Week
Effective July 1, 2024

8. Discussion Items

8.1. 2023-24 Revised Budget



.2. Proposed Band and Choir Trip for March 2025
.3.2024-25 Budget Reductions

Action Items
.1. Approve the 2023-24 Revised Budget

.2. Adopt a Resolution for Payment of Unused
Personal Leave Days to School Bus and Van Drivers
.3. Approve a Memorandum of Understanding with
Service Employees International Union, Local #284
Regarding Pay for Interim Director of Buildings
and Grounds

.4. Approve a Master Agreement Between ISD #2174
and the Pine River-Backus Principals' Association
for July 1, 2024 to June 30, 2026

.5. Adopt a Resolution Discontinuing and Reducing
Educational Programs and Positions

.6. Adopt a Resolution Relating to the Termination
and Nonrenewal of the Teaching Contract of Chloe
Hawks, a Probationary Teacher

.7. Adopt a Resolution Relating to the Termination
and Nonrenewal of the Teaching Contract of
Abigail Rister, a Probationary Teacher

.8. Approve Elimination of the High Reliability
Schools Coordinator Position and Terminate the
At-Will Employment of Tina Hanneken Effective
June 30, 2024

.9. Adopt a Resolution Proposing to Place Troy
Gregory, Community Education
Director/Communications Coordinator, on
Unrequested Leave of Absence

10. Open Forum

11. Adjourn
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A meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Monday, April 1, 2024
with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, David Sheley, Ryan
Trumble and Superintendent Jonathan Clark.

The floor was opened for comments from the public on agenda items.
Motion by Hoplin, second by Linsten-Lodge, to approve the agenda. All voted aye and the motion carried.

Motion by Bouchonville, second by Hoplin, to approve the minutes of the March 4, 2024 regular board meeting and the
March 18, 2024 special meeting. All voted aye and the motion carried.

Chair Cunningham gave a report on the evaluation of Jonathan Clark, Superintendent, which was conducted in closed
session on March 18, 2024. Cunningham reported that the board was very satisfied with Clark’s progress and that new
goals were developed.

Administrative team, director and enrollment reports were heard.

Consent Calendar - Motion by Sheley, second by Trumble, to approve the Consent Calendar, which consisted of the
following items:

e Approve bills presented (checks 75208-75375 totaling $195,875.83); approve the investment report; approve the
treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a
resolution accepting monetary awards and donations; and

e Approve Personnel Items:

0  Accept the resignation of Carla Goddard, Elementary Teacher, at the end of the 2023-24 school
year and authorize posting for a replacement.

e Approve Jonathan Clark, Superintendent, as the Identified Official with Authority for Minnesota Department of
Education data systems.

All voted aye and the motion carried.

Motion by Sheley, second by Hoplin, to approve a Resolution Filling the School Board Vacancy by Appointment. The
appointment of Carrie Mauer-Ackerman shall be effective thirty days after adoption of the resolution unless a valid
petition to reject the appointee is filed with the school board clerk within that thirty day period. (Resolution filed in
legal minute book). All voted aye and the motion carried.

Motion by Linsten-Lodge, second by Trumble, to approve the 2024-2026 Agreement for Security Services with the
Pine River Police Department. All voted aye and the motion carried.

Open forum — The meeting was opened for comments from the public.
Cunningham adjourned the meeting at 6:15 p.m.

Leslie Bouchonville, Clerk
Recorded by Cindy Felthous



Jon Clark, Superintendent PINE RIVER-BACKUS Troy Gregory, Community Ed Director

Chris Halverson, High School Principal Jolene Bengtson, Business Manager
Rick Aulie, Elementary Principal SCHOOLS Cindy Felthous, Human Resources
Sue Peet, ALC Director ISD 2174 Jill Blanchard, Food Service Director
Charity Crannel, Transportation Director Karl Flier, Bldgs & Grounds Director
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School Board Report for May 6th, 2024
Current Happenings at PR-B High School

PRB High School Site Goals:
e The percent of PR-B high school students who can identify a positive adult connection with PR-B staff will

increase by 20% over the 2023-24 school year.

o High School

O Math - Increase MCA Math scores to 48% Proficient or higher by 2024.
O Reading - Increase MCA Reading scores to 60% Proficient or higher by 2024.

O Relationship - Understanding students’ backgrounds and interests;
Having high expectations for ALL learners.

e Level One and Two HRS Certification Finalized - Level 3 work in process.

2023-2024 Level 1 Current Goals: Safe & Collaborative School

-Administer Level 1 and 2 Surveys to staff, parents, students (Established)

-Utilize monitoring system to identify lagging indicators - In-Action

-Continue to strengthen PBIS program - ongoing

-Implementation of Catalyst Strategies at the habitual and systems level - daily/ongoing (training in Catalyst
toward certification)

-Professional Learning Teams - 2 Wednesdays per month

-ALICE/Crisis Planning - Ongoing

Focus of Effective Instructional Practices: (HRS Level 2)

e Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Envoy Strategies,
Learning Goals Posted, HRS Framework

-Marzano Art & Science of Teaching Learning Segment(s) (PLC focus)
-Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds

Professional Learning Teams
e PLC’s are starting to get going. Staff will begin their PLC this year by choosing an element from Robert Marzano’s
“Art & Science of Teaching”. PLCs will also be concentrating on essential standards and best practice in the
remote setting during this school year. PLC’s are under way and the feedback from faculty and the PLC Learning
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e Team notes prove that we are creating and facilitating a model that creates and fosters teaching and learning
growth and development. This is very positive for our school!

e The purpose of a professional learning community is: (BASE NORMS)

To ensure that students learn

To ensure a culture of professional collaboration for school improvement
To focus on results

To be action oriented

Staff Training and Professional Development:

e Our hiring Team agreed upon one candidate and offered our school Biology/Science position to Ms. Kora Just.
She has verbally accepted and we are very excited about her skillset and potential with our PRB students! GO
TIGERS!!

e PRB Graduation is not far away, May 24th! Ms. Tracy and our Team continue to communicate and collaborate to
bring together another positive and memorable celebration!

e |tis MCA testing season and Ms. LeFavor, Director of Teaching and Learning, has been busy planning and setting
up the school so the process is as smooth and successful as possible. The positive changes have been very
noticeable to both teachers and students. Quiet hallways and high expectations have been the approach.

e We held our Attendance Review Board Meeting to collaborate and address truancy and other student and family
challenges. | am happy to report we continue to have more families join us that were invited to the meeting.. The
collaboration was supportive in nature and was much appreciated.

e Our PR-B High School Leadership Team met and discussed feedback and direction for our PLCs, Advisory/"Tiger
Time”, instructional rounds, Professional Growth Goals / Student Learning Goals and Professional Development
opportunities.

e STUDENT ACHIEVEMENT/ACTIVITIES

e Congratulations to Katelyn Denton and Alyssa Wheeler who were recognized at the 2024 Students of Character
celebration sponsored by Sourcewell. Forty-six juniors and seniors from high schools throughout the area —
including Cass, Crow Wing, Morrison, Todd, and Wadena counties — were honored at a special event recognizing
students for their quiet leadership, perseverance, and dedication to their community, school, and fellow students.
Each honoree was selected by their respective school staff and presented with a $750 scholarship, made possible
by business and community donations.

e  We held our Quarterly Awards and our PRB students continue to make improvements and academically perform at
high levels! We also awarded Positive Behavior Awards to many students. “Thank You: Ms. Bauman! GO TIGERS!

e We held our Student of the Month celebrations for grades 5-8 and 9-12. It continues to be one of my favorite times to
interact with students and families who deserve the recognition for their work and dedication. GO TIGERS!!!
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e Upcoming events

[e]

Respectfully,

May 13 - Grades 5-8 Choir Concert

May 15 - PRB Scholarships and Awards Banquet

May 15 - Grades 7-12 Band Concert

May 16 - District Advisory Committee

May 20 - Grades 7-12 Choir Concert

May 24th - PRB 2023 Graduation

May 28-29 - Teacher Inservice

Chris A. Halverson

Troy Gregory, Community Ed Director
Jolene Bengtson, Business Manager
Cindy Felthous, Human Resources
Jill Blanchard, Food Service Director
Karl Flier, Bldgs & Grounds Director
Tim Tungseth, Activity Director
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March Student of the Month Celebration for grades 5-8
and 9-12! GO TIGERS!!

[ Student of the Month
Celebration "

[F'Student of the Month"
Celebration
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Teach
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Cindy Felthous, Human Resources
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GORDON AN> AJAURA DANI FOR BEiNG AWARDED
AMOUNTS oF $Z50 An> $1000!

@0 TigERs!!
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ConerAtulations To KATEIyn DENton AN> Alyssa WiEEIER FoOR BEiNa
OMOSEN FoR Tk STUPENTS OF CHARAGIER AWARD!!

60 TIGERSY!
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“| would like Spike to go to Gina Bauman..While having one of the toughest jobs in the school, she shows

up everyday with enthusiasm for the "new" day. Even with our tougher students, she tries to connect and

reach those students to let them know she cares and wants to help. Some days are definitely harder than
others, but I want Gina to know we appreciate her and so do the students!” - 0V 7DR

Way to go... GO TIGERS! ”
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