
Regular Monthly Board Meeting
Monday, March 4, 2024 5:30 PM
High School Media Center, 810 First Street North, Pine River, MN 56474

1. Call to Order and Pledge to the Flag

Members:  Leslie Bouchonville, Chris Cunningham, 
Roger D. Hoplin, Nicki Linsten-Lodge, David 
Sheley, Ryan Trumble and Superintendent Jonathan 
Clark

 

Speaker(s): Board 
Chair

2. Welcome to Visitors Speaker(s): Board 
Chair

2.1. Public Comments and Time for Interaction with 
the Board on Agenda Items

Speaker(s): Board 
Chair

3. Approve Agenda 

4. Approve minutes of the February 5, 2024 regular 
meeting

Speaker(s): Board 
Chair

5. Informational Items

5.1. Principal Reports

5.2. Director Reports

5.3. Superintendent Report

5.4. Enrollment Report

5.5. ESSER Funding

6. Consent Calendar

6.1. Approve Bills Presented

6.2. Approve Investment Report

6.3. Approve Treasurer's Report

6.4. Approve Electronic Funds Transfers and Other 
Banking Transactions

6.5. Adopt Resolution Accepting Monetary Awards and 
Donations

6.6. Approve Personnel Items as Listed

7. Discussion Items

7.1. Vacancy on School Board

8. Open Forum

9. Closed Session:  Motion per Minnesota State Law 
13D.03 Subd. 3 to Close the Meeting in Order to 
Consider Strategy for Labor Negotiations with 
Pine River-Backus Education Minnesota



10. Reopen Meeting

11. Adjourn

12. Reopen Meeting
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A meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Monday, February 5, 
2024 with Chair Cunningham presiding. 
 
Members present: Leslie Bouchonville, Wanda Carlson, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, 
David Sheley, Ryan Trumble and Superintendent Jonathan Clark.   
 
The floor was opened for comments from the public on agenda items. 
 
Motion by Carlson, second by Bouchonville, to approve the agenda.  All voted aye and the motion carried. 
 
Motion by Hoplin, second by Sheley, to approve the minutes of the January 8, 2024 reorganization and regular board 
meetings.    All voted aye and the motion carried. 
 
Administrative team, director and enrollment reports were heard.   
 
Consent Calendar - Motion by Carlson, second by Hoplin, to approve the Consent Calendar, which consisted of the 
following items:   
 Approve bills presented (checks 74868-75019 totaling $727,192.85); approve the investment report; approve the 

treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a 
resolution accepting monetary awards and donations; and 

 Approve Personnel Items: 
o Accept the resignation of Cheryl Willenbring, Van Driver, effective February 6, 2024 and authorize 

posting for replacement. 
o Approve the hiring of Trisha Crawford as a Paraprofessional for 6.75 hours per day effective 

January 16, 2024. 
o Approve the hiring of Orlyn Steffen as Director of Buildings and Grounds effective February 16, 

2024. 
o Approve the hiring of Christine Desmond as Van Driver effective February 6, 2024. 
o Approve the hiring of Michael Dinnel as Varsity Baseball Coach for the 2024 spring season. 
o Approve the hiring of Nicholas Ackerman as Assistant Baseball Coach for the 2024 spring season. 
o Approve the hiring of Terry Brink as Junior High Baseball Coach for the 2024 spring season. 
o Approve the hiring of Ben Kinser as Varsity Softball Coach for the 2024 spring season. 
o Approve the hiring of Cassie Meis as Assistant Softball Coach for the 2024 spring season. 
o Approve the hiring of Mark Gonnion as Girls Golf Coach for the 2024 spring season. 
o Approve the hiring of Steve Heslop as Boys Golf Coach for the 2024 spring season. 
o Approve the hiring of Tom Demars as Varsity Track Coach for the 2024 spring season. 
o Approve the hiring of Karl Ludeman as Varsity Track Coach for the 2024 spring season. 
o Approve the hiring of Matthew Goodenough as Clay Target League Coach for the 2024 season. 
o Authorize a child care leave of absence for Shianna Hicks from approximately August 26, 2024 to 

November 18, 2024 and authorize posting for a long term substitute. 
o Approve the reclassification of Joseph Long from Custodian to Maintenance Worker II effective 

January 29, 2024. 
 Approve the Pine River-Backus Education Minnesota Teacher Seniority Roster. 
 Approve the School Service Employee International Union, Local 284, Seniority Roster. 
All voted aye and the motion carried.  

 
Discussion Items: 
 High School scheduling.  Kevin Furst, Technology Director, and Abby Golish, High School Counselor, 

explained revisions to the course catalog and demonstrated an online scheduling format that students will use to 
register for 2024-25 classes. 

 School Board vacancy.  There is a vacancy on the school board caused by the resignation of Wanda Carlson 
which is effective February 19, 2024.  The Board will accept applications.  An online application is available on 
the district website and paper forms in the district office.  The Board will review the applications and decide if 
interviews will be needed.   
 

Motion by Carlson, second by Trumble, to approve the 2024-25 school calendar.  All voted aye and the motion carried. 
 
Open forum – The meeting was opened for comments from the public.  
 
Motion by Carlson, second by Hoplin, to close the meeting per Minnesota State Law 13D.03 Subd. 3 in order to 
consider strategy for labor negotiations with Pine River-Backus Education Minnesota.  All vote aye and the motion 
carried. 
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The meeting was closed at 6:25 p.m. and reopened at 7:44 p.m. 
 
Cunningham adjourned the meeting at 7:45 p.m.   
 
 
Leslie Bouchonville, Clerk 
Recorded by Cindy Felthous 
 



School Board Report
Pine River-Backus Elementary School

March 4, 2024

BUILDING GOALS:
Math - Increase MCA Math scores to 50% Proficient or higher by 2024
Reading -Increase MCA from 48.6% to 60% proficient
Relationship - Understanding students’ backgrounds and interests; Having high expectations for ALL learners.

STRATEGIC DIRECTIVES
STUDENT ACHIEVEMENT 
● I was able to meet with all of our teachers to go over their student learning goals and professional growth 

goals last month. Teachers examined specific data on their classrooms, reflected on what is working, areas to 
continue to improve, and also areas to celebrate. I will meet with each of them one more time in May to 
finalize results and check on progress toward their goals. (2.3) 

● I continue to do my walkthroughs each week. Our staff are doing amazing things. Having a growth mindset 
allows us to continue to get better all the time. I have completed 130 classroom visits and 23 formal 
evaluations. 

Curriculum - HRS Level 3
● Our Science and ELA Curriculum Teams continue to meet. There are many updates on the Read Act and 

training requirements for next year. 

STAFF TRAINING AND PROFESSIONAL DEVELOPMENT - HRS Level 2
● PLC’s continue to meet twice per month focused on professional goals established. Teams are working 

through the PLC Cycle (see last page). What do we want our students to learn? How will we know if they are 
learning? How will we respond when students don’t learn? How will we extend learning for students who 
are already proficient?

● Our second round of  “instructional rounds” is coming up. This allows staff the opportunity to be in other 
classrooms observing, reflecting on, and validating current instructional practices. Adults are willing to take 
risks and learn from each other. We had 29 elementary teachers participate this fall. We will have 12 more 
participate this spring. This really is the best professional development we can get: watching teachers teach!!



SAFE ENVIRONMENT AND CONSISTENT DISCIPLINE - HRS Level 1
● Supervision is appropriately in place in all areas of our school (classroom, hallway, cafeteria, playground). 

This is monitored frequently, feedback is gathered, and we adjust as needed based on student needs. 
● Staff are positively and consistently reinforcing behaviors and re-teaching as needed.
● All classrooms have discussed, updated, and shared their positive behavior management plans in the event a 

student behavior arises. Grade levels are following these to the best of our ability. 
● All teachers reviewed our classroom managed vs. office managed behavior protocols. 
● Classrooms continue to review specific student and grade level behavior data often (at least monthly) and put 

positive plans in place to support individual students. Our Multi-Tiered System of Supports team meetings 
bi-weekly to help problem solve as well if students have received 5 or more referrals. 

FACILITY NEEDS
● Thank you to our custodial staff for all of the preparation and daily work to keep things working smoothly.
● We look forward to seeing the next phases of our “branding” process unfold. 
● Welcome OJ Steffen!

Congratulations to our February Tiger Pride Golden Ticket Nominees! Attached are the names of students that 
exemplified Tiger Pride in February by following our ROAR expectations. 

Our “I Love To Read Month” was capped off with some drawings, “pieing staff”, and more awards. Student brought in 
their reading calendars and had them put into a drawing for a chance to win prizes and even a new bike. 



UPCOMING

● March 1st - Dr. Seuss Read-In - 2pm
● March 1st - ROAR Rally - 1pm
● March 15th - PTO Family Fun Night - 6pm
● March 15th - End of 3rd Quarter
● March 25-29 - NO School - Spring Break
● April 2nd - Spring Pictures







‭PINE RIVER-BACKUS‬
‭SCHOOLS‬

‭ISD 2174‬

‭School Board Report for March 4th, 2024‬
‭Current Happenings at PR-B High School‬

‭PRB High School Site Goals:‬
‭●‬ ‭The percent of  PR-B high school students who can identify a positive adult connection with PR-B staff will‬

‭increase by 20% over the 2023-24 school year.‬

‭●‬‭High School‬

‭○‬‭Math‬‭- Increase MCA Math scores to 48% Proficient‬‭or higher by 2024.‬

‭○‬‭Reading‬‭- Increase MCA Reading scores to 60% Proficient‬‭or higher by 2024.‬

‭○‬‭Relationship‬‭- Understanding students’ backgrounds‬‭and interests;‬
‭Having high expectations for ALL learners.‬

‭●‬ ‭Level One and Two HRS Certification Finalized - Level 3 work in process.‬

‭2023-2024 Level 1 Current Goals: Safe & Collaborative School‬
‭●‬ ‭-Administer Level 1 and 2 Surveys to staff, parents, students‬‭(Established)‬
‭●‬ ‭-Utilize monitoring system to identify lagging indicators -‬‭In-Action‬
‭●‬ ‭-Continue to strengthen PBIS program -‬‭ongoing‬
‭●‬ ‭-Implementation of Catalyst Strategies at the habitual and systems level - daily/‬‭ongoing (training in Catalyst‬

‭toward certification)‬
‭●‬ ‭-Professional Learning Teams -‬‭2 Wednesdays per month‬
‭●‬ ‭-ALICE/Crisis Planning -‬‭Ongoing‬

‭Focus of Effective Instructional Practices: (HRS Level 2)‬
‭●‬ ‭Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Envoy Strategies,‬

‭Learning Goals Posted, HRS Framework‬
‭●‬ ‭-Marzano Art & Science of Teaching Learning Segment(s) (PLC focus)‬
‭●‬ ‭-Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds‬

‭Professional Learning Teams‬
‭●‬ ‭PLC’s are starting to get going. Staff will begin their PLC this year by choosing an element from Robert Marzano’s‬

‭“Art & Science of Teaching”.  PLCs will also be concentrating on essential standards and best practice in the‬
‭remote setting during this school year.  PLC’s are under way and the feedback from faculty and the PLC Learning‬
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‭PINE RIVER-BACKUS‬
‭SCHOOLS‬

‭ISD 2174‬

‭●‬ ‭Team notes prove that we are creating and facilitating a model that creates and fosters teaching and learning‬
‭growth and development.  This is very positive for our school!‬

‭●‬ ‭The purpose of a professional learning community is: (BASE NORMS)‬
‭■‬ ‭To ensure that students learn‬
‭■‬ ‭To ensure a culture of professional collaboration for school improvement‬
‭■‬ ‭To focus on results‬
‭■‬ ‭To be action oriented‬

‭Professional Development Opportunities/ Staffing / Communication:‬
‭●‬ ‭We had a school assembly for grades 5-12 to introduce and inform our students on Career Pathways and Polar‬

‭Plunge.  Two talented Teams have been working diligently on both of these important resources in our district.‬
‭Career Pathways will be extremely valuable as students begin to register and plan for their futures.  We will be‬
‭conducting the “Polar Plunge” on April 12th at 2:00pm outside of door #17 in the North Parking Lot.  We are‬
‭looking forward to the positive effects that this can have for school culture.  Furthermore we are trying to raise‬
‭$15,000.00, of which the high school will receive a portion to help in organizing Special Olympics and Unified‬
‭Sports as options for our school district.  GO TIGERS!‬

‭●‬ ‭I have been very active in performing walkthroughs in the building.  Although these are usually just a snapshot of‬
‭best practice, it does allow for me to get data on the great things that are going on in the classroom.‬

‭●‬ ‭Our Admin. Team has also been meeting to discuss next year and possibilities for course offerings, pathways for‬
‭students, etc.   We continue to look at all variables to add to efficiency and effectiveness of our schedule.  Always‬
‭doing what is best for our students in the resources provided.‬

‭●‬ ‭Our High School Career Pathways Team met at Sourcewell in Staples last week to discuss and plan for future‬
‭opportunities in our high school.  This is a Team that works on vision for the high school and changes or‬
‭resources that may be needed to make them happen for students.  They are a high powered Team that is action‬
‭based.  We discussed current offerings like CIS (College in the Schools), articulated credit (CTE areas), and the‬
‭possibilities of other dual credit opportunities.  Furthermore, we discussed and planned for further branding‬
‭opportunities in the building.‬

‭●‬ ‭Teachers are taking part in “Instructional Rounds” throughout the district.  Thank you to Ms. Hanneken for‬
‭organizing this powerful opportunity for our Faculty.  This is a game changer in continuing our HRS Level 2 /‬
‭Effective Instruction/Best Practice in all classrooms.‬

‭●‬ ‭Our PR-B High School Leadership Team met and discussed feedback and direction for our PLCs, Advisory/Tiger‬
‭Time, instructional rounds, Professional Growth Goals / Student Learning Goals, and upcoming professional‬
‭development..‬

‭PR-B‬
‭●‬ ‭We held our 2024 Quarter Awards Ceremonies last week.  Honor Rolls were recognized as well as recognizing positive‬

‭behavior in the building with prize giveaways.  Thank you to our community members who help support our Positive‬
‭Behavior Rewards!  WE HAVE TALENTED AND DEDICATED STUDENTS!‬

‭●‬
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‭SCHOOLS‬

‭ISD 2174‬

‭●‬ ‭We held our Student of the Month Celebrations for both 5-8 and 9-12 grades.  They are my favorite positive‬
‭student celebrations for all involved.  They are very rewarding and community building in nature.‬

‭Upcoming dates/events‬
‭●‬

‭Respectfully,‬
‭Chris A. Halverson‬
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‭ISD 2174‬

‭February Student of the Month Celebration for grades 5-8‬
‭and 9-12!  GO TIGERS!!‬
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‭PINE RIVER-BACKUS‬
‭SCHOOLS‬

‭ISD 2174‬

‭Congratulations to‬‭Ms. Cassie Meis and Ms. Gabby Schmidt‬ ‭for being our next‬
‭“SPIKE” recipients in the  2023-24 School Year!‬
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‭ISD 2174‬

‭Our AWESOME Sno Daze Court!‬
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‭March 2024‬
‭I received my last delivery of Squash from Farmer Dave at the end of February. He is hoping to‬

‭find someone to take over his garden so I am not sure that this long partnership will continue.‬

‭I am working on Spring Surveys. Orders are due by the end of March‬

‭We served Back to Basics this year. Very Busy day, all went well.‬

‭Respectfully,‬

‭Jill Blanchard‬



‭Teaching & Learning Update 3/4/2024‬

‭1.‬ ‭Our career presentations in the high school have come to a close for the year. We had seven‬
‭different local businesses/industries come speak to 53 students. The Career Pathways team has‬
‭already been discussing ways to  improve the process next year and make it more‬
‭streamlined/efficient for staff to implement.‬

‭2.‬ ‭We have been working diligently to get some students on the District Advisory Committee. We‬
‭have seven new students who have agreed to be part of our committee this year. Three students‬
‭were able to make it to our last meeting and participate in a student survey activity (tying‬
‭responses to learning). We (Mr. Clark, Mr. Halverson, and I) then followed up with the entire‬
‭group for lunch. They shared thoughts and opinions and will soon be heard on Tiger Chat.‬

‭3.‬ ‭A team of teachers from both buildings and I got together to come up with common‬
‭definitions that all staff will use for the top‬‭12‬‭cognitive verbs‬‭found in standards. These will be‬
‭made into posters and given to each teacher to post in their classroom and teach explicitly.‬

‭4.‬ ‭I met with science teachers on the 22nd. It was a great day of clarifying priority standards, and‬
‭working on proficiency scales. They really are doing the right work (as we hear in HRS so‬
‭often).‬

‭5.‬ ‭READ Act training update - 4 of our staff are not included in phase 1. This means MDE will‬
‭not reimburse the cost of their registration. We can pay their registration and still have them‬
‭train with everyone next year ($2340). This would be much more cost effective and more‬
‭beneficial to their learning than having them wait a year and have MDE pay the registration fee‬
‭and we would have to pay the hourly rate for them to complete 48 hours of training.‬

‭a.‬ ‭I have arranged our synchronous learning dates with OL&LA‬
‭i.‬ ‭11/27‬

‭ii.‬ ‭2/14 - PM‬
‭iii.‬ ‭6/5 - AM‬

‭6.‬ ‭ACCESS testing for ELL Students will begin on March 4th. Each domain is scheduled for one‬
‭day Reading, Listening, Speaking, Writing with Friday being used for makeup testing. Parents‬
‭have been notified of testing.‬

‭7.‬ ‭March 18 - during Staff Development day we will have MCA training for teachers at 8:30. This‬
‭is required by MDE‬
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2023-2024 SCHOOL YEAR
ENROLLMENT REPORT

2023-24
2022-23 9/6/2023 10/1/2023 11/1/2023 11/29/2023 1/3/2024 1/31/2024 2/21/2024 4/1/2024 5/1/2024 6/1/2024 YTD Average

ELEMENTARY:
Kindergarten 61 56 56 56 54 54 55 55 55
First 61 57 56 56 56 57 58 57 57
Second 60 62 62 60 59 60 62 62 61
Third 79 58 58 59 59 59 60 61 59
Fourth 46 73 72 72 72 72 74 74 73
Fifth 73 47 47 48 48 47 47 47 47
Sixth 58 70 70 70 69 68 68 69 69

  Total Elementary 438 423 421 421 417 417 424 425 0 0 0 421

HIGH SCHOOL:
Seventh 73 57 54 55 55 54 52 53 54
Eighth 69 68 68 68 67 67 65 66 67
Ninth 71 66 65 62 63 63 62 62 63
Tenth 77 72 70 71 71 70 70 68 70
Eleventh 59 65 62 63 62 62 62 61 62
Twelfth 63 48 47 47 46 46 45 45 46

  Total High School 412 376 366 366 364 362 356 355 0 0 0 364

Total w/o FT ALC 850 799 787 787 781 779 780 780 0 0 0 787

ALC: 
Ninth 1 0 2 2 2 2 2 2 2
Tenth 12 0 9 10 11 11 11 11 9
Eleventh 17 0 11 14 15 14 15 13 12
Twelfth (includes 12th +) 41 0 19 28 29 31 33 35 25

  Total Full-time ALC 71 0 41 54 57 58 61 61 0 0 0 47

DISTRICT TOTAL 921 799 828 841 838 837 841 841 0 0 0 835

PUPIL UNITS:
ECSE 12.5 12.5 12.5 12.5 12.5 12.5 12.5 12.5 12.5 12.5 12.5 12.5
Kindergarten 61.0 56.0 56.0 56.0 54.0 54.0 55.0 55.0 0.0 0.0 0.0 55.1
Elementary 1-3 200.0 177.0 176.0 175.0 174.0 176.0 180.0 180.0 0.0 0.0 0.0 176.9
Elementary 4-6 177.0 190.0 189.0 190.0 189.0 187.0 189.0 190.0 0.0 0.0 0.0 189.1
Secondary 494.4 451.2 439.2 439.2 436.8 434.4 427.2 426.0 0.0 0.0 0.0 436.3
ALC 85.2 0.0 24.6 32.4 34.2 34.8 36.6 36.6 0.0 0.0 0.0 56.9

Total Pupil Units 1030.1 886.7 897.3 905.1 900.5 898.7 900.3 900.1 12.5 12.5 12.5 926.8

ADM ALC (full and part-time) is included in last year's data and budget data but the ALC is budgeted based on total average daily membership and attendance.  In addition, the full-time
ALC is not included in the pupil units section because it would not reflect an accurate picture of the ALC pupil units due to the nature of the program.
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