Regular Monthly Board Meeting
Monday, December 4, 2023 5:30 PM
High School Media Center, 810 First Street North, Pine

1.

Call to Order and Pledge to the Flag
Members: Leslie Bouchonville, Wanda Carlson,
Chris Cunningham, Roger D. Hoplin, Nicki Linsten-
Lodge, David Sheley, Ryan Trumble and
Superintendent Jonathan Clark
Welcome to Visitors
.1. Public Comments and Time for Interaction with
the Board on Agenda Items
.2. Spotlight on Education - Robotics Team
Approve Agenda (and addendum, if included)
Approve Minutes of the November 6, 2023 Regular
Board Meeting
Informational Items
.1. Principal Reports
.2. Director Reports
.3. Superintendent Report
.4. Enrollment Report
.5. ESSER and Title Funding
Consent Calendar
.1. Approve Bills Presented
.2. Approve Investment Report
.3. Approve Treasurer's Report
.4. Approve Electronic Funds Transfers and Other
Banking Transactions
.5. Adopt Resolution Accepting Monetary Awards and
Donations
.6. Approve Personnel Items as Listed
Discussion Items
.1. Budget Projections

.2. Severe Weather Plan

Action Items
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8.1. Set the Regorganization Meeting for January 8,
2024 at 5:30 p.m. with the January Regular Board
Meeting to Follow Immediately After

9. Open Forum

10. Adjourn
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A meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Monday, November 6,
2023 with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Wanda Carlson, Chris Cunningham, Nicki Linsten-Lodge, David Sheley and
Superintendent Jonathan Clark. Roger D. Hoplin and Ryan Trumble were absent.

The floor was opened for comments from the public on agenda items.
Spotlight on Education — Student Council representatives
Motion by Carlson, second by Bouchonville, to approve the agenda. All voted aye and the motion carried.

Motion by Linsten-Lodge, second by Carlson, to approve the minutes of the October 2, 2023 regular board meeting.
All voted aye and the motion carried.

Administrative team, director and enrollment reports were heard. The Board agreed to changing the date of parent-
teacher conferences from November 9, 2023 to November 21, 2023 due to the state volleyball tournament.

Consent Calendar - Motion by Carlson, second by Bouchonville, to approve the Consent Calendar, which consisted of
the following items:

e Approve bills presented (checks 74252-74449 totaling $680,391.19); approve the investment report; approve the
treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a
resolution accepting monetary awards and donations; and

e  Approve Personnel Items:

0  Approve the hiring of Cade Morse as Physical Education/DAPE Teacher effective January 2, 2024;

0  Approve the hiring of Jamie Dabill as Paraprofessional for 5.5 hours per day effective October 16,

2023,
0 Approve the hiring of Jordan Ackerman as Varsity Boys Basketball Coach for the 2023-24 season;
0  Approve the hiring of Nicholas Ackerman as Assistant Boys Basketball Coach for the 2023-24
season;

0 Approve the hiring of Micah Eveland as Junior High Boys Basketball Coach for the 2023-24
season;
Approve the hiring of Tucker Sheley as Varsity Girls Basketball Coach for the 2023-24 season;
Approve the hiring of Jenny Travis as Assistant Girls Basketball Coach for the 2023-24 season;
Approve the hiring of John Bueckers as Junior High Girls Basketball Coach for the 2023-24
season;
Approve the hiring of Teresa Hamp as Basketball Cheerleading Coach for the 2023-24 season;
Approve the hiring of Travis Hoffarth as Varsity Wrestling Coach for the 2023-24 season;
Approve the hiring of Justin Franke as Assistant Wrestling Coach for the 2023-24 season;
Approve the hiring of Alex Diaz as Assistant Wrestling Coach for the 2023-24 season;
Approve the hiring of Logan Sonnek as Assistant Wrestling Coach for the 2023-24 season;
Approve the hiring of Jennifer Anderson as Varsity Speech Coach for the 2023-24 season;
Approve the hiring of Courtney Benson as Assistant Speech Coach for the 2023-24 season;
Approve a leave of absence for Rachel Wheeler, ECSE Teacher, from approximately January 2,
2024 to March 18, 2024 and authorize posting for a long term substitute.

e  Approve a Resolution of Governing Board Supporting Form A and Form B Applications to the Minnesota State
High School League Foundation;

e Approve a Resolution Establishing a Combined Polling Place for School District Elections not Held on the Day
of a Statewide Election.

All voted aye and the motion carried.
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Discussion Items:

e  Superintendent mid-year evaluation. The Board will tentatively perform the evaluation in January 2024.

e  National HRS Conference. Motion by Carlson, second by Sheley to move ‘Approve Staff Out of State Travel to
Attend the National HRS Conference in January 2024’ to an action item. All voted aye and the motion carried.

e 2024 Board meeting calendar. A tentative calendar for 2024 meetings was presented. The date and time for the
reorganizational meeting will be set at the December regular school board meeting. The remainder of the 2024
meeting dates will be set at the reorganization meeting.

e  Sourcewell Board of Directors. Sourcewell is accepting nominations from member governmental units for an
individual to serve a four-year term on the Sourcewell Board of Directors. Carlson was nominated and will
proceed with the election process.
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Motion by Carlson, second by Linsten-Lodge, to approve staff out of state travel to attend the National HRS
Conference in January 2024. All voted aye and the motion carried.

Open forum — The meeting was opened for comments from the public.

Cunningham adjourned the meeting at 6:22 p.m.

Wanda Carlson, Clerk
Recorded by Cindy Felthous
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School Board Report
Pine River-Backus Elementary School
December 4, 2023
BUILDING GOALS:

Math - Increase MCA Math scores to 50% Proficient or higher by 2024.
Reading - Increase MCA Reading scores to 60% Proficient or higher by 2024.
Relationship - Understanding students’ backgrounds and interests; Having high expectations for ALL learners.

STRATEGIC DIRECTIVES

STUDENT ACHIEVEMENT
Assessment
e  Our next school-wide test window will be December 11th-January 5th. Teachers will get updated reading,
math, and behavior data on all of our students to celebrate growth and plan next steps in their instruction.
HRS 3.5, 3.6
Curriculum - HRS Level 3
®  Our Science Curriculum team will be meeting on Wednesday, November 30th to continue the review of our
resources and standards alignment. HRS 3.1, 3.2, 3.3,
e  Our Multi-Tiered System of Supports team continues to meet bi-weekly to help teachers with Tier I and II
interventions in both academics and behavior. We monitor the effectiveness of the intervention(s) by progress
monitoring as needed (usually bi-weekly). HRS 3.6

STAFF TRAINING AND PROFESSIONAL DEVELOPMENT - HRS Level 2

e  PLC’s continue to meet twice per month focused on professional goals established. Teams are working
through the PLC Cycle (see last page). What do we want our students to learn? How will we know if they are
learning? How will we respond when students don’t learn? How will we extend learning for students who
are already proficient? HRS 1.4

o  C(atalyst coaching continues monthly. Shari Kamholz was certified last month! Congrats!! So far this year, 20+
staff have participated in either a consultation, observation, or attempted certification. Our next onsite
opportunity is January 18th. HRS 1.7, 2.5

e  We started in person instructional rounds once again. Teachers are able to go into each other’s classroom and
observe their colleagues teaching. They discuss what they observed and generate ideas to bring back into their
teaching practices. All teachers are required to participate in at least one instructional round this year. HRS
1.4,2.6

e [ continue to do walkthroughs almost daily and conduct formal observations with staff. I have completed
about 65 walkthroughs and 13 formal evaluations so far this year. Walkthroughs are designed to collect
information on predominant instructional practices as well as provide teachers with feedback and celebrations
about their teaching. Evaluations are designed to provide goals, support, guidance, and/or validation of
instructional practices. HRS 2.3, 2.4

PO Box 610 : P. 218-587-8000
401 Murray Ave %’;’S %"/"4’/ F. 218-587-4120

Pine River, MN 56474 174 prbschools.org
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SAFE ENVIRONMENT AND CONSISTENT DISCIPLINE - HRS Level 1

e  Supervision is appropriately in place in all areas of our school (classroom, hallway, cafeteria, playground).
This is monitored frequently, feedback is gathered, and we adjust as needed based on student needs.
Staff are positively and consistently reinforcing behaviors and re-teaching as needed.

o  All classrooms have discussed, updated, and shared their positive behavior management plans in the event a
student behavior arises.

e  All teachers reviewed our classroom managed vs. office managed behavior protocols. Our MTSS and PBIS
team meeting to review data and make recommendations and decisions for student programming.

FACILITY NEEDS
e  Thank you to our custodial staff for all of the preparation and daily work to keep things working smoothly.
e  We look forward to seeing the next phases of our “branding” process unfold.

UPCOMING

*Dec. 5th - School Board Meeting - 5:30pm

*Dec. 11th - Winter Program - 1:30 (K-4), 5:30pm (5th & th grade)

*Dec. 13th - PLC’s - 3:30-4:30

*Dec. 18th - School Board Work Session - 5:30pm

*Dec. 23-Jan. 1 - No School - Winter Break

*December 11th-January 5th - Winter Test Benchmark Window (FastBridge, STAR, F&P, SAEBRS)
*Jan. 12th - End of 2nd Quarter/Semester 1

*Jan. 15th - Staff Inservice

*Jan. 18th - Catalyst Onsite Coaching

*Jan. 19th - Quarter 2 Progress reports mailed home

Misc. information

e  We had approximately 90% of families attend our scheduled conferences in November. That is up about 5%
compared to last fall.

PO Box 610 : P. 218-587-8000
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Jon Clark, Superintendent PINE RIVER-BACKUS Troy Gregory, Community Ed Director

Chris Halverson, High School Principal Jolene Bengtson, Business Manager
Rick Aulie, Elementary Principal SCHOOLS Cindy Felthous, Human Resources
Sue Peet, ALC Director ISD 2174 Jill Blanchard, Food Service Director
Charity Crannel, Transportation Director Karl Flier, Bldgs & Grounds Director

Kevin Furst, Technology Director Tim Tungseth, Activity Director

School Board Report for December 4th, 2023
Current Happenings at PR-B High School

PRB High School Site Goals:
e The percent of PR-B high school students who can identify a positive adult connection with PR-B staff will

increase by 20% over the 2023-24 school year.

® High School
O Math - Increase MCA Math scores to 48% Proficient or higher by 2024.
O Reading - Increase MCA Reading scores to 60% Proficient or higher by 2024.

O Relationship - Understanding students’ backgrounds and interests;
Having high expectations for ALL learners.

e Level One and Two HRS Certification Finalized - Level 3 work in process.

2023-2024 Level 1 Current Goals: Safe & Collaborative School

-Administer Level 1 and 2 Surveys to staff, parents, students (Established)

-Utilize monitoring system to identify lagging indicators - In-Action

-Continue to strengthen PBIS program - ongoing

-Implementation of Catalyst Strategies at the habitual and systems level - daily/ongoing (training in Catalyst
toward certification)

-Professional Learning Teams - 2 Wednesdays per month

-ALICE/Crisis Planning - Ongoing

Focus of Effective Instructional Practices: (HRS Level 2)

e Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Envoy Strategies,
Learning Goals Posted, HRS Framework

-Marzano Art & Science of Teaching Learning Segment(s) (PLC focus)
-Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds

Professional Learning Teams
e PLC’s are starting to get going. Staff will begin their PLC this year by choosing an element from Robert Marzano’s
“Art & Science of Teaching”. PLCs will also be concentrating on essential standards and best practice in the
remote setting during this school year. PLC’s are under way and the feedback from faculty and the PLC Learning

Teach |Inspire Grow Excel Reach Succeed! TIGERS!
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Jon Clark, Superintendent PINE RIVER-BACKUS Troy Gregory, Community Ed Director

Chris Halverson, High School Principal Jolene Bengtson, Business Manager
Rick Aulie, Elementary Principal SCHOOLS Cindy Felthous, Human Resources
Sue Peet, ALC Director ISD 2174 Jill Blanchard, Food Service Director
Charity Crannel, Transportation Director Karl Flier, Bldgs & Grounds Director

Kevin Furst, Technology Director

Tim Tungseth, Activity Director

Team notes prove that we are creating and facilitating a model that creates and fosters teaching and learning
growth and development. This is very positive for our school!

The purpose of a professional learning community is: (BASE NORMS)

To ensure that students learn

To ensure a culture of professional collaboration for school improvement
To focus on results

To be action oriented

Safe Environment and Consistent Discipline

Our High School Career Pathways Team met at Sourcewell in Staples last week to discuss and plan for future
opportunities in our high school. This is a Team that works on vision for the high school and changes or
resources that may be needed to make them happen for students. They are a high powered Team that is action
based. We discussed current offerings like CIS (College in the Schools), articulated credit (CTE areas), and the
possibilities of other dual credit opportunities. Furthermore, we discussed and planned for further branding
opportunities in the building and developing our PRB HS Score Card for students developing into being career,
college and life ready!

Teachers are taking part in “Instructional Rounds” throughout the district. Thank you to Ms. Hanneken for
organizing this powerful opportunity for our Faculty. This is a game changer in continuing our HRS Level 2 /
Effective Instruction/Best Practice in all classrooms.

Our PR-B High School Leadership Team met and discussed feedback and direction for our PLCs, Advisory/Tiger
Time, instructional rounds, Professional Growth Goals / Student Learning Goals, mentorship program and ALICE.
Fall Conferences were held on November 14th and 21st. Our attendance would be considered average in
comparison to other years..

We held our Attendance Review Board Meeting to collaborate and address truancy and other student and family
challenges. The collaboration and work together is much appreciated.

Staff Training and Professional Development:

| am continuing with my scheduled and unscheduled walkthroughs in classrooms all over the high school. ltis a
very valuable part of our teaching and learning system that | truly enjoy.

The PR-B Site Council Team met and discussed advisory “Tiger Time”, Teacher Recognition strategies, analyzing
building drills and upcoming staff get together opportunities.

Teach |Inspire Grow Excel Reach Succeed! TIGERS!
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e STUDENT ACHIEVEMENT/ACTIVITIES

e We held our 2023 Quarter Awards Ceremonies last week. Honor Rolls were recognized as well as recognizing positive
behavior in the building with prize giveaways. Thank you to our community members who help support our Positive
Behavior Rewards!

e We held our Student of the Month celebrations for grades 5-8 and 9-12. It continues to be one of my favorite times to
interact with students and families who deserve the recognition for their work and dedication. GO TIGERS!!!

e  Winter activities are in full swing and having early success! GO TIGERS!!

e Upcoming events

o December 14th and 15th - Student of the Month Celebrations
o December 26th - January 1st - No School - Winter Break
o January 12th - End of 1st Semester

o January 15th - Staff Inservice

Respectfully,
Chris A. Halverson
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