
Regular Monthly Board Meeting
Monday, July 10, 2023 5:30 PM
High School Media Center, 810 First Street North, Pine River, MN 56474

1. Call to Order and Pledge to the Flag

Members:  Leslie Bouchonville, Wanda Carlson, 
Chris Cunningham, Roger D. Hoplin, Nicki Linsten-
Lodge, David Sheley, Ryan Trumble and 
Superintendent Jonathan Clark

 

Speaker(s): Board 
Chair

2. Welcome to Visitors Speaker(s): Board 
Chair

2.1. Public Comments and Time for Interaction with 
the Board on Agenda Items

Speaker(s): Board 
Chair

3. Approve Agenda (and addendum, if included)

4. Approve Minutes from the May 15, 2023 special 
school board meeting and the June 5, 2023 regular 
meeting

Speaker(s): Board 
Chair

5. Informational Items

5.1. Principal Reports

5.2. Director Reports

5.3. Superintendent Report

5.4. ESSER Funding

6. Consent Calendar

6.1. Approve Bills Presented

6.2. Approve Investment Report

6.3. Approve Treasurer's Report

6.4. Approve Electronic Funds Transfers and Other 
Banking Transactions

6.5. Adopt Resolution Accepting Monetary Awards and 
Donations

6.6. Approve Personnel Items as Listed

6.7. Approve the 2023-24 Elementary Student Handbook

6.8. Approve the Pine River-Backus Elementary Local 
Literacy Plan

6.9. Award contract for Milk and Related Products to 
Kemps for the period of July 1, 2023 to June 30, 
2024

7. Discussion Items

7.1. Second Reading of Policies: 
• 203.6 Consent Agenda



• 605 Alternative Programs
• 610 Field Trips

8. Action Items

8.1. Reading and Approval of Policies: 
• 701 Establishment and Adoption of School 

District Budget
• 702 Accounting
• 703 Annual Audit
• 704 Development and Maintenance of an 

Inventory of Fixed Assets and a Fixed Asset 
Accounting System

• 705 Investments
• 706 Acceptance of Gifts
• 707 Transportation of Public School 

Students
• 710 Extracurricular Transportation
• 711 Video Recording on School Buses
• 712 Video Surveillance Other Than on Buses
• 714 Fund Balances
• 720 Vending Machines
• 721 Uniform Grant Guidance Policy Regarding 

Federal Revenue Sources
• 722 Public Data Requests

8.2. Third Reading and Approval of Policies: 
• 405 Veterans Preference
• 414 Mandated Reporting of Child Neglect or 

Physical or Sexual Abuse
• 415 Mandated Reporting of Maltreatment of 

Vulnerable Adults
• 416 Drug and Alcohol Testing
• 417 Chemical Use and Abuse
• 501 School Weapons Policy
• 515 Protection and Privacy of Student 

Records
• 522 Student Sex Nondiscrimination
• 529 Staff Notification of Violent Behavior 

by Students
• 535 Service Animals in Schools

9. Open Forum

10. Adjourn

11. Closed Session:  

The School Board will close the meeting pursuant 
to Minn. Stat. 13D.03 Subd. 3  in Order to 
Consider Strategy for Labor Negotiations with 
Pine River-Backus Education Minnesota

The meeting will reopen.
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A special meeting of the Board of Education was held in the Pine River-Backus High School Media Center at 5:30 p.m. 
on Monday, May 15, 2023 with Chair Cunningham presiding. 
 
Members present: Wanda Carlson, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, David Sheley, Ryan 
Trumble and Superintendent Jonathan Clark.  Leslie Bouchonville was absent. 
 
Motion by Carlson, second by Trumble, to approve the agenda.  All voted aye and the motion carried. 
 
First reading of policies: 

 405 Veterans Preference 
 414  Mandated Reporting of Child Neglect or Physical or Sexual Abuse 
 415  Mandated Reporting of Maltreatment of Vulnerable Adults 
 416  Drug and Alcohol Testing 
 417  Chemical Use and Abuse 
 418  Drug Free Workplace/Drug Free School 
 501  School Weapons Policy 
 507  Corporal Punishment 
 515  Protection and Privacy of Student Records 
 522  Student Sex Non Discrimination 
 524  Internet Acceptable Use and Safety Policy 
 529  Staff Notification of Violent Behavior by Students 
 532  Use of Peace Officers and Crisis Teams to Remove Students with IEPs from School Grounds  
 535  Service Animals in Schools 

 
Motion by Sheley, second by Linsten-Lodge, to approve a contract with Jonathan Clark, Superintendent for 2023-2026.  
All voted aye and the motion carried. 
 
Motion by Hoplin, second by Carlson, to read and approve policies: 

 401  Equal Employment Opportunity 
 402  Disability Nondiscrimination Policy 
 403  Discipline, Suspension and Dismissal of School District Employees 
 404  Employment Background Checks 
 406  Public and Private Personnel Data 
 407  Employees Right to Know – Exposure to Hazardous Substances 
 408  Subpoena of a School District Employee  
 409  Employee Publications, Instructional Materials, Inventions and Creations 
 412  Expense Reimbursement 
 413  Harassment and Violence 
 419  Tobacco-free Environment 
 420  Students and Employees with Sexually Transmitted Infections and Diseases and Certain other 

Communicable Diseases and Infections 
 421  Gifts to Employees and School Board Members 
 422  Policies Incorporated by Reference 
 423  Employee Student Relationships 
 427  Workload Limits for Certain Special Education Teachers 
 502  Search of Student Lockers, Desks, Personal Possessions and Student’s Person 
 503  Student Attendance 
 504  Student Dress and Appearance 
 505  Distribution of Non-school Sponsored Materials on School Premises by Students and Employees 
 508  Extended School Year for Certain Students with Individualized Education Programs 
 509  Enrollment of Nonresident Students 
 510  School Activities 
 510.1  Extra Curricular and Activity Eligibility Policy 
 511  Student Fundraising 
 512  School Sponsored Student Publications and Activities 
 513  Student Promotion, Retention and Program Design 
 514  Bullying Prohibition Policy 
 516  Student Medication 
 518  DNR-DNI Orders 
 519  Interviews of Students by Outside Agencies 
 520  Student Surveys 
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 521  Student Disability Nondiscrimination 
 523  Policies Incorporated by Reference 
 525  Violence Prevention 
 526  Hazing Prohibition 
 527  Students Use and Parking of Motor Vehicles, Patrols, Inspections and Searches 
 528  Student Parental, Family and Marital Status Nondiscrimination 
 530  Immunization Requirements 
 531  The Pledge of Allegiance 
 533  Wellness 

All voted aye and the motion carried. 
 
Motion by Carlson, second by Sheley, to delete policy 509.1 Resident Student Enrolled in Online Learning Program.  
All voted aye and the motion carried. 
 
Motion by Carlson, second by Hoplin, to close the meeting per Minnesota State Law 13D.03 Subd. 3 in order to discuss 
strategy for labor negotiations with Pine River-Backus Education Minnesota.  All voted aye and the motion carried. 
 
The meeting was closed at 5:42 p.m. and reopened at 6:11 p.m. 
 
Chair Cunningham adjourned the meeting at 6:12 p.m.   
 
Wanda Carlson, Clerk 
Recorded by Cindy Felthous 
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A meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Monday, June 5, 2023 
with Chair Cunningham presiding. 
 
Members present: Leslie Bouchonville, Wanda Carlson, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, 
David Sheley, Ryan Trumble and Superintendent Jonathan Clark.   
 
The floor was opened for comments from the public on agenda items. 
 
Motion by Carlson, second by Hoplin, to approve the agenda.  All voted aye and the motion carried. 
 
Motion by Hoplin, second by Trumble, to approve the minutes of the May 1, 2023 regular board meeting and the May 
15, 2023 special meeting.    All voted aye and the motion carried. 
 
Administrative team, director, enrollment and Esser financial reports were heard.   
 
Consent Calendar - Motion by Bouchonville, second by Linsten-Lodge, to approve the Consent Calendar, which 
consisted of the following items:   
 Approve bills presented (checks 73411-73668 totaling $437,785.43); approve the investment report; approve the 

treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a 
resolution accepting monetary awards and donations; and 

 Approve Personnel Items: 
o Accept the resignation of Sinthea Rose Cheshire, Special Education Teacher, effective June 1, 2023 

and authorize posting for a replacement; 
o Accept the resignation of Jacob Hradsky, Mid-level Science Teacher, effective June 1, 2023 and 

authorize posting for a replacement; 
o Approve the hiring of Kasandra Heisserer as High School English/Language Arts Teacher effective 

with the 2023-24 school year; 
o Approve the hiring of Stephanie Koprek as Special Education Teacher effective with the 2023-24 

school year; 
o Approve the hiring of Jocelyn Rozumny as Career and Technical Education Teacher effective with 

the 2023-27 school year; and  
o Approve the  hiring of Leah Wheeler as Youth and Family Services Worker effective with the 

2023-24 school year. 
 Set activity participation fees for 2023-24 at:  junior high (grades 7-9) $70; senior high (grades 10-12) $80; 

hockey set by Pequot Lakes; and annual max per family $300. 
 Set athletic admission fees for 2023-24 at: adult $7; student $4; senior (age 65 and over) $4; PRB K-12 students 

with ID – free; PRB staff with employee badge – free; family season pass $100; single season pass $60; and 
student season pass $40. 

 Set building usage fees for 2023-24:   
o Non-profit group:  No fee for use of building space.  Custodial and technology services and 

equipment fees will be billed for services used. 
o For profit group:  $75 for gym, commons or kitchen and $30 for a classroom.  Additional charges 

for custodial and technology services and equipment fees will be billed for services used. 
 Set cell phone reimbursement rate for 2023-24 at $60 per month. 
 Approve a resolution for 2023-24 membership in the Minnesota State High School League; 
 Approve a revised 2023-25 at-will employee letter of assignment with the ALP Director; 
 Award contract for trash collection to Waste Partners for the period of July 1, 2023 to June 30, 2024; 
 Award contract for bread and related products to Pan-O-Gold for the period of July 1, 2023 to June 30, 2024; 

and 
 Award contract for diesel fuel to Northern Star Cooperative for the period of July 1, 2023 to June 30, 2024. 

All voted aye and the motion carried. 
 
Discussion items: 
 Second reading of policies: 

o 405 Veterans Preference 
o 414  Mandated Reporting of Child Neglect or Physical or Sexual Abuse 
o 415  Mandated Reporting of Maltreatment of Vulnerable Adults 
o 416  Drug and Alcohol Testing 
o 417  Chemical Use and Abuse 
o 418  Drug Free Workplace/Drug Free School 
o 501 School Weapons Policy 
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o 507  Corporal Punishment 
o 515  Protection and Privacy of Student Records 
o 522  Student Sex Non Discrimination 
o 524  Internet Acceptable Use and Safety Policy 
o 529  Staff Notification of Violent Behavior by Students 
o 532  Use of Peace Officers and Crisis Teams to Remove Students with IEPs from School Grounds  
o 535  Service Animals in Schools 

 2023-24 preliminary budget.  Jolene Bengtson, Business Manager, presented an overview of the budget. 
 First reading of policies: 

o 203.6 Consent Agenda 
o 516.5 Overdose Medication 
o 603 Curriculum Development 
o 605 Alternative Programs 
o 610 Field Trips 

 Pine River-Backus Elementary Local Literacy Plan.  A draft of the plan was shared with board members.  Board 
approval of the plan will be requested in July. 

 2023-24 Elementary Student Handbook.  A draft of the 2023-24 elementary student handbook was shared with 
board members.  Board approval of the handbook will be requested in July. 

 Juneteenth holiday and MOU with Local 284.  Effective in 2023 Juneteenth has been declared a federal and state 
holiday and no public business can be conducted.  The PRB campus will be closed on June 19, 2023.  A MOU 
has been drafted with Local 284 to add Juneteenth as a paid holiday for employees working 11 or more months 
per year. 
 

Motion by Carlson, second by Bouchonville, to approve a resolution authorizing the FY 2025 long term facilities 
maintenance plan.  All voted aye and the motion carried. 
 
Motion by Sheley, second by Linsten-Lodge, to approve the 2023-24 preliminary budget.  All voted aye and the motion 
carried. 
 
Motion by Carlson, second by Hoplin, to read and approve policies: 
 101 Legal Status of the School District 
 102 Equal Educational Opportunity 
 103 Complaints 
 104 School District Mission Statement 
 201 Legal Status of the School Board 
 202 School Board Officers 
 203 Operation of the School Board, Governing Rules 
 203.1 School Board Procedures; Rules of Order 
 203.5 School Board Meeting Agenda 
 204 School Board Meeting Minutes 
 205 Open and Closed Meetings 
 206 Persons at School Board Meetings and Data Privacy Considerations 
 207 Public Hearings 
 208 Development, Adoption and Implementation of Policies 
 209 Code of Ethics 
 210 Conflict of Interest - School Board Members 
 211 Criminal or Civil Action Against School District, School Board Member, Employee or Student 
 212 School Board Member Development 
 213 School Board Committees 
 214 Out-of-State Travel by School Board Members 
 301 School District Administration 
 302 Superintendent 
 303 Superintendent Selection 
 304 Superintendent Contract, Duties and Evaluation 
 305 Policy Implementation 
 306 Administrator Code of Ethics 
 601 School District Curriculum and Instructional Goals 
 602 Organization of School Calendar and School Days 
 604 Instructional Curriculum 
 606 Textbook and Instructional Materials 
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 607 Organization of Grade Levels 
 608 Instructional Services - Special Education 
 609 Religion 
 611 Home Schooling 
 612.1 Development of Parent and Family Engagement Policies for Title I Programs 
 614 School District Testing Plan and Procedure 
 615 Testing Accommodations, Modifications, and Exemptions for IEPs, Section 504 Plans and LEP Students 
 616 School District System Accountability 
 618 Assessment of Student Achievement 
 619 Staff Development for Standards 
 620 Credit for Learning 
 624 Online Learning Options 

All voted aye and the motion carried. 

Motion by Bouchonville, second by Carlson, to a Memorandum of Understanding with Service Employees 
International Union, Local 284 adding Juneteenth as a paid holiday for those working eleven or more months in a year.  
All voted aye, except Cunningham abstained, and the motion carried. 
 
Open forum – The meeting was opened for comments from the public.  
 
Motion by Carslon, second by Hoplin, to close the meeting pursuant to Minn. Stat. 13D.05 sub 3(b) (attorney-client 
privilege) to discuss pending administrative complaints and possible action related to threatened and ongoing litigation.  
All voted aye and the motion carried. 
 
The meeting was closed at 6:05 p.m. and reopened at 6:51 p.m. 
 
Motion by Hoplin, second by Bouchonville, to close the meeting pursuant to Minn. Stat. 13D.03 Subd. 3 in order to 
consider strategy for labor negotiations with Pine River-Backus Education Minnesota.  All voted aye and the motion 
carried. 
 
The meeting was closed at 6:52 p.m. and reopened at 7:31 p.m. 
 
Cunningham adjourned the meeting at 7:31 p.m.   
 
Wanda Carlson, Clerk 
Recorded by Cindy Felthous 
 



 PINE RIVER-BACKUS 
 SCHOOLS 

 ISD 2174 

 School Board Report for July 10th, 2023 
 Current Happenings at PR-B High School 

 PRB High School Site Goals: 
 ●  The percent of  PR-B high school students who can identify a positive adult connection with PR-B staff will 

 increase by 20% over the 2022-23 school year 
 ●  80% of PR-B high school students will meet their math and reading MCA growth goals set by the Department of 

 Education during the 2022-2023 school year. 
 ●  Level Two HRS Certification (Complete - Celebrate!) 

 2021-2022 Level 1 Current Goals: Safe & Collaborative School 
 ●  -Administer Level 1 and 2 Surveys to staff, parents, students  (Established) 
 ●  -Utilize monitoring system to identify lagging indicators -  In-Action 
 ●  -Continue to strengthen PBIS program -  ongoing 
 ●  -Implementation of Catalyst Strategies at the habitual and systems level - daily/  ongoing (training in Catalyst  1 

 toward certification) 
 ●  -Professional Learning Teams -  2 Wednesdays per month 
 ●  -ALICE/Crisis Planning -  Ongoing 

 Focus of Effective Instructional Practices: (HRS Level 2) 
 ●  Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Envoy Strategies, 

 Learning Goals Posted, HRS Framework 
 ●  -Marzano Art & Science of Teaching Learning Segment(s) (PLC focus) 
 ●  -Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds 

 Professional Learning Teams 
 ●  PLC’s are starting to get going. Staff will begin their PLC this year by choosing an element from Robert Marzano’s 

 “Art & Science of Teaching”.  PLCs will also be concentrating on essential standards and best practice in the 
 remote setting during this school year.  PLC’s are under way and the feedback from faculty and the PLC Learning 
 Team notes prove that we are creating and facilitating a model that creates and fosters teaching and learning 
 growth and development.  This is very positive for our school! 

 ●  The purpose of a professional learning community is: (BASE NORMS) 
 ■  To ensure that students learn 
 ■  To ensure a culture of professional collaboration for school improvement 
 ■  To focus on results 
 ■  To be action oriented 

 401 Murray Avenue, PO Box 610,  Pine River, MN  56474 PH: 218-587-4720 FAX: 218-587-4120 WEB:  www.prbschools.org 

http://www.prbschools.org/
http://www.prbschools.org/
http://www.prbschools.org/
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 Professional Development Opportunities/ Staffing / Communication: 
 ●  We are still looking to fill a Social Studies position and a Special Education position to fill our schedule, but we are 

 making plans to adapt to whatever scenario is our reality. 
 ●  Mrs. Sigan, Mr. Aulie and myself have been collaborating on the Master Schedule for next year.  Things are 

 coming together as we solidify staff and courses needed. 
 ●  The Administration Team took part in the Annual Leadership Retreat held at Madden's Resort.  It was a very 

 worthwhile experience and much was accomplished.  The Effective Schools Blueprint  was our guiding document 
 and Supt. Clark and Sourcewell Representatives led us through the process very efficiently.  We analyzed data 
 and made action steps for the upcoming year.  “Communication” at all levels was one main area of discussion and 
 planning.  “Thank You” for your continued support for this valuable time to collaborate and make our district better. 

 ●  I will be sharing the PRB High School Handbook with you all and I will be asking for your approval in August. 
 Currently, we are waiting for some guidance from MSBA and we would like to utilize their Model Handbook to 
 assure further clarity in a few areas that have been affected by new legislation.  I will share those updates as early 
 in August as possible to allow you time to review them. 

 ●  High School lockers, rooms, and gyms are being cleaned.  The hard work of Karl and his staff is much 
 appreciated.  Their attention to detail and hard work is unmatched, judging from my past experience in other 
 districts. 

 PR-B High School Student Activities 
 ●  This is a very quiet time of the year for school sponsored activities.  Although I do see the Drivers Ed. students in 

 the building and our PRB workout/exercise room being utilized often in the mornings. 

 Items for August 
 1.  Finalize class rosters and place with teachers. 
 2.  Take care of new enrollees and any withdraws 
 3.  Data review and planning 
 4.  Professional Development plans, requests, and more. 
 5.  Review and approve additional purchase orders, time cards, and more. 
 6.  Organize committees, members, meeting dates/times, etc. for next year. 
 7.  Review and plan Teacher Development and Evaluation obligations for next year. 
 8.  Highly Reliable Schools (HRS) Work 

 401 Murray Avenue, PO Box 610,  Pine River, MN  56474 PH: 218-587-4720 FAX: 218-587-4120 WEB:  www.prbschools.org 
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 Upcoming dates/events 
 ●  August 7th - 2023-24 Sports Meeting 

 ●  August 8th - 18th - Summer School 

 ●  August 8th and 9th - Leadership Summit 

 ●  August 14th - Fall Sports Start 

 ●  August 21st - New Teacher Orientation 

 Respectfully, 
 Chris A. Halverson 

 ●  Annual Leadership Retreat held at Madden's Resort 

 401 Murray Avenue, PO Box 610,  Pine River, MN  56474 PH: 218-587-4720 FAX: 218-587-4120 WEB:  www.prbschools.org 
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FEDERAL FUNDS UPDATE - Allocation, Budget, Spending 7/5/2023 

FEDERAL COVID FUNDS: 
State Fiscal 

Year
Finance 

Code Description Funds Available Funds Budgeted Balance 
Unbudgeted

YTD SPENT       
2022-2023

Carry Forward to 
FY2024 Application Status Budget Status Proposed Use of Funds

2023 155 Formula 155 - SFY2023 Budget Only $38,015.03 $38,015.03 $0.00 $38,015.03 $0.00 None Needed Funded and 
Active

Balance to final payments on security 
camera system install approved FY2022.

2023 160 Formula 160 - SFY2023 Budget Only $1,050,059.31 $375,214.75 $674,844.56 $375,214.75 $674,844.56 In Process Funded and 
Active

2.0 fte Interventionists - High School          
Health Services Addition - $200,000 in 
FY2023, balance to finish in FY2024

2023 161 Formula 161 - SFY2023 Budget Only $362,909.06 $111,204.00 $251,705.06 $109,540.13 $253,368.93 In Process Funded and 
Active

1.0 fte Curriculum Coordinator                   
District, extended time for teachers to 
work with Curriculum Coordinator              

2023 171 Formula - 171 - SFY2023, Pandemic 
Enrollment Loss

$31,029.51 $31,029.51 $0.00 $31,029.51 $0.00 None Needed Submitted Curriculum purchase updates as 
approved by Curriculum Coordinator          
Staffing for Summer School 2022           
Teachers on Call substitutes for COVID 
needs

FEDERAL COVID FUNDS TOTAL $1,482,012.91 $555,463.29 $926,549.62 $553,799.42 $928,213.49 

FEDERAL TITLE FUNDS: 
State Fiscal 

Year
Finance 

Code Description Funds Available Funds Budgeted Balance 
Unbudgeted

YTD SPENT       
2022-2023

Carry Forward to 
FY2024 Application Status Budget Status Proposed Use of Funds

2023 401 Formula - 401 - SFY 2023, Title I, Part 
A: Improving the Academic 
Achievement of the Disadvantaged, 
FFY 2022, CFDA 84.010A, 
S010A220023A

$301,413.96 $288,049.00 $13,364.96 $281,269.31 $20,144.65 Funded & 
Active         

Cindy Ward 
Thomson    
9/15/2022

Same 3.0 fte Title I Teachers - Elementary

2023 414 Formula - 414 - SFY 2023, Title II, Part 
A: Teacher and Principal Training and 
Recruitment, FFY 2022, CFDA 
84.367A, S367A220022

$59,792.31 $59,792.31 $0.00 $59,687.67 $104.64 Funded & 
Active         

Renee Ringold  
9/8/2022

Same Staff Development - extended time for 
curriculum alignment and intervention 
implementation training and training on 
appropriate methods for data review, 
conferences and supplies.

2023 433 Formula - 433 - SFY 2023, Title IV, Part 
A, Student Support and Academic 
Enrichment, FFY 2022, CFDA 84.424A, 
S424A220024

$0.00 $0.00 $0.00 N/A N/A No Application 
Needed

Same All $16,885.07 Title IV Funds transferred 
to Title II.  No FY2023 application in Title 
IV.

FEDERAL TITLE FUNDS TOTAL $361,206.27 $347,841.31 $13,364.96 $340,956.98 $20,249.29 

NOTE: Budgets have been adjusted to Revised 2022-23 Budget projections.  YTD spending is up to date.
       Carry Forward amounts assume Unbudgeted FY2023 Funds + Unspent FY2023 Funds are used in FY2024.

1 of 1



r_ap_checkreg1 PINE RIVER BACKUS SCHOOLS
Check Register by Bank and Check

Page 1 of 4
7/5/2023
13:58:49

Batch Co Bank Pymt No Check No Pay Type Vendor Print Recon CurrencyVoid
Pmt/Void

Date AmountGrp Code Rcd
2174 CHEC 74966 73669 Check 1 BEST WESTERN CHELSEA Yes No USDNo 06/01/2023 1,236.88105262

74962 73670 Check 1 PEBBLE CREEK GOLF COURSE Yes No USDNo 06/01/2023 48.00103137
74963 73671 Check 1 PEBBLE CREEK GOLF COURSE Yes No USDNo 06/01/2023 48.00103137
74964 73672 Check 1 PEBBLE CREEK GOLF COURSE Yes No USDNo 06/01/2023 48.00103137
74965 73673 Check 1 PEBBLE CREEK GOLF COURSE Yes No USDNo 06/01/2023 150.00103137
74967 73674 Check 1 BUSINESS CARD Yes No USDNo 06/02/2023 5,355.15102611
75001 73675 Check 1 ALL STAR TROPHY AND AWARDS, INC Yes No USDNo 06/08/2023 194.00105304
75004 73676 Check 1 ARMSTRONG, SARAH JO Yes No USDNo 06/08/2023 957.91105519
75003 73677 Check 1 BAUMAN, GINA Yes No USDNo 06/08/2023 200.24105460
74988 73678 Check 1 BERGEM, TIFFANY Yes No USDNo 06/08/2023 75.65103887
74991 73679 Check 1 BIX PRODUCE CO. Yes No USDNo 06/08/2023 2,142.11104348
74974 73680 Check 1 BRIDGE OF HARMONY Yes No USDNo 06/08/2023 104.0010045
74969 73681 Check 1 BUREAU OF CRIMINAL APPREHENSI Yes No USDNo 06/08/2023 30.0000376
74997 73682 Check 1 BURNS, STEPHANIE Yes No USDNo 06/08/2023 777.00104763
74981 73684 Check 1 CENEX CREDIT CARD Yes No USDNo 06/08/2023 3,583.14102716
74978 73685 Check 1 CENTRAL MCGOWAN, INC - 139156 Yes No USDNo 06/08/2023 60.55101604
75008 73686 Check 1 CENTRAL MINNESOTA ERDC Yes No USDNo 06/08/2023 2,606.1113500
75009 73687 Check 1 CITY OF PINE RIVER Yes No USDNo 06/08/2023 1,579.0814850
74972 73688 Check 1 CLIMATE MAKERS Yes No USDNo 06/08/2023 733.5701119
74995 73689 Check 1 CULINEX Yes No USDNo 06/08/2023 59.68104701
75010 73690 Check 1 CULLIGAN Yes No USDNo 06/08/2023 215.9718200
74970 73691 Check 1 DACOTAH PAPER CO Yes No USDNo 06/08/2023 1,308.5500418
74986 73692 Check 1 DINNEL, MICHAEL Yes No USDNo 06/08/2023 214.70103607
74983 73693 Check 1 EDUCATORS BENEFIT CONSULTANT Yes No USDNo 06/08/2023 266.89103012
75011 73694 Check 1 ELECTRIC MOTOR SERVICE, INC. Yes No USDNo 06/08/2023 398.3726000
75012 73695 Check 1 GARDINER HARDWARE Yes No USDNo 06/08/2023 741.6031800
74982 73696 Check 1 HANDYMANS HARDWARE Yes No USDNo 06/08/2023 149.88102806
75013 73697 Check 1 HILLYARD/HUTCHINSON Yes No USDNo 06/08/2023 1,494.4737650
74968 73698 Check 1 HODGES BADGE CO Yes No USDNo 06/08/2023 240.4700277
74979 73699 Check 1 INNOVATIVE OFFICE SOLUTIONS Yes No USDNo 06/08/2023 747.35102101
74977 73700 Check 1 INTERQUEST DETECTION CANINES Yes No USDNo 06/08/2023 340.00101369
75006 73701 Check 1 JAMESTOWN VOLLEYBALL Yes No USDNo 06/08/2023 2,800.00105653
75014 73702 Check 1 K & K BUILDING SUPPLY, INC. Yes No USDNo 06/08/2023 477.0044820
75015 73703 Check 1 KEMPS, LLC Yes No USDNo 06/08/2023 4,428.9051950
74999 73704 Check 1 LOGE, AUTUMN Yes No USDNo 06/08/2023 28.90105170
75016 73705 Check 1 MASBO Yes No USDNo 06/08/2023 25.0055065
74987 73706 Check 1 MIDWEST SPECIALTY INSTRUMENTS Yes No USDNo 06/08/2023 149.00103757
75017 73707 Check 1 MINNESOTA CLAY COMPANY Yes No USDNo 06/08/2023 1,403.0655200
75007 73708 Check 1 NASSP Yes No USDNo 06/08/2023 95.00105654
74998 73709 Check 1 NEE MINNESOTA PROJECTS LLC Yes No USDNo 06/08/2023 9,169.63104890
75019 73710 Check 1 NORTH PINE RIVER TIRE SERVICE Yes No USDNo 06/08/2023 794.5662855
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2174 CHEC 75018 73711 Check 1 NORTHERN PINES MENTAL HEALTH Yes No USDNo 06/08/2023 4,444.0062176

74976 73712 Check 1 NORTHERN STAR CO-OP Yes No USDNo 06/08/2023 12,072.10100798
75002 73713 Check 1 OLSON, TRACY Yes No USDNo 06/08/2023 213.66105376
75005 73714 Check 1 PETERSON, LAINEY Yes No USDNo 06/08/2023 600.00105652
74993 73715 Check 1 PINE RIVER AREA FOOD SHELF Yes No USDNo 06/08/2023 230.00104547
75020 73716 Check 1 PINE RIVER ELECTRIC Yes No USDNo 06/08/2023 364.0068800
74996 73717 Check 1 QUALITY EQUIPMENT SALES & SERV Yes No USDNo 06/08/2023 524.13104757
74984 73718 Check 1 REGION 5A MSHSL Yes No USDNo 06/08/2023 300.00103229
74985 73719 Check 1 REGION 5A MSHSL Yes No USDNo 06/08/2023 325.00103229
74994 73720 Check 1 SAFARI NORTH WILDLIFE PARK Yes No USDNo 06/08/2023 1,437.87104622
74973 73721 Check 1 SCHOOL SPECIALTY Yes No USDNo 06/08/2023 459.90100434
75021 73722 Check 1 SUPREME SCHOOL SUPPLY COMPAN Yes No USDNo 06/08/2023 168.2384450
74992 73723 Check 1 TEACHERS ON CALL Yes No USDNo 06/08/2023 3,361.28104486
74989 73724 Check 1 TROPHIES PLUS INC Yes No USDNo 06/08/2023 177.00104076
74990 73725 Check 1 UNITED STATES TREASURY Yes No USDNo 06/08/2023 55.10104144
75022 73726 Check 1 UPPER LAKES FOODS, INC. Yes No USDNo 06/08/2023 6,978.0089210
74975 73727 Check 1 WASTE PARTNERS Yes No USDNo 06/08/2023 2,587.15100701
75000 73728 Check 1 WEIZENNEGER-ENGEL INSURANCE Yes No USDNo 06/08/2023 6,205.00105267
74971 73729 Check 1 XCEL ENERGY Yes No USDNo 06/08/2023 5,715.2000566
75026 73731 Check 1 ZINDA, MATT Yes No USDNo 06/13/2023 210.00103919
75037 73732 Check 1 ALL STAR TROPHY AND AWARDS, INC Yes No USDNo 06/14/2023 482.50105304
75030 73733 Check 1 BRIDGE OF HARMONY Yes No USDNo 06/14/2023 9.5010045
75045 73734 Check 1 CAROLINA BIOLOGICAL SUPPLY CO. Yes No USDNo 06/14/2023 2,202.7112825
75038 73735 Check 1 CLARK, JON Yes No USDNo 06/14/2023 388.76105327
75027 73736 Check 1 CLIMATE MAKERS Yes No USDNo 06/14/2023 2,050.6501119
75046 73737 Check 1 CULLIGAN Yes No USDNo 06/14/2023 46.3518200
75028 73738 Check 1 FORUM COMMUNICATIONS COMPAN Yes No USDNo 06/14/2023 1,269.42100427
75040 73739 Check 1 GOWELL, JOHNATHAN Yes No USDNo 06/14/2023 139.54105628
75047 73740 Check 1 HILLYARD/HUTCHINSON Yes No USDNo 06/14/2023 1.8537650
75034 73741 Check 1 JACKI BRICKMAN, INC. Yes No USDNo 06/14/2023 170.00104950
75048 73742 Check 1 JOSTENS INC. Yes No USDNo 06/14/2023 454.7544550
75033 73743 Check 1 KINSER, BEN Yes No USDNo 06/14/2023 548.84104222
75041 73744 Check 1 LATHROP, CHAD MICHAEL Yes No USDNo 06/14/2023 139.54105629
75043 73745 Check 1 LEXI NELSON DESIGNS Yes No USDNo 06/14/2023 699.72105656
75032 73746 Check 1 MSHSCA Yes No USDNo 06/14/2023 70.00101847
75049 73747 Check 1 NASCO Yes No USDNo 06/14/2023 1,953.0358360
75031 73748 Check 1 PAN-O-GOLD BAKING CO Yes No USDNo 06/14/2023 897.04100459
75050 73749 Check 1 PINE RIVER AREA SANITARY DIST. Yes No USDNo 06/14/2023 3,407.6767575
75044 73750 Check 1 PINE RIVER FAMILY MARKET Yes No USDNo 06/14/2023 303.6810650
75029 73751 Check 1 SCHOOL SPECIALTY Yes No USDNo 06/14/2023 641.27100434
75039 73752 Check 1 SHUTTERFLY LIFETOUCH LLC Yes No USDNo 06/14/2023 34.15105426
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2174 CHEC 75036 73753 Check 1 SYSTEMATIC TECHNOLOGIES, LLC. Yes No USDNo 06/14/2023 630.00105263

75035 73754 Check 1 TUNGSETH, TIM Yes No USDNo 06/14/2023 104.80105195
75042 73755 Check 1 VIA ACTUARIAL SERVICES Yes No USDNo 06/14/2023 5,000.00105655
75058 73756 Check 1 AFLAC Yes No USDNo 06/15/2023 100.0002080
75059 73757 Check 1 AUL Yes No USDNo 06/15/2023 6,350.00102933
75061 73758 Check 1 NCPERS Group Life Ins Yes No USDNo 06/15/2023 16.0070801
75060 73759 Check 1 PINE RIVER-BACKUS Yes No USDNo 06/15/2023 5,906.2868350
75062 73760 Check 1 SCHOOL SERVICE EMPLOYEES Yes No USDNo 06/15/2023 1,448.8077300
75064 73761 Check 1 COLONIAL LIFE Yes No USDNo 06/20/2023 2,757.91105368
75063 73762 Check 1 Minnesota Life Insurance Company Yes No USDNo 06/20/2023 931.75104817
75073 73763 Check 1 BURNS, STEPHANIE Yes No USDNo 06/21/2023 180.25104763
75080 73764 Check 1 CENTRAL MINNESOTA ERDC Yes No USDNo 06/21/2023 142.8013500
75076 73765 Check 1 CRAMER, SUE Yes No USDNo 06/21/2023 174.91105476
75067 73766 Check 1 DAY'S SANITARY SEWER SVC Yes No USDNo 06/21/2023 672.00100195
75070 73767 Check 1 DINNEL, MICHAEL Yes No USDNo 06/21/2023 81.93103607
75069 73768 Check 1 GILLES, JASON Yes No USDNo 06/21/2023 100.00101957
75081 73769 Check 1 HESLOP, JAMES STEVEN Yes No USDNo 06/21/2023 1,792.0037100
75082 73770 Check 1 HILLYARD/HUTCHINSON Yes No USDNo 06/21/2023 773.6837650
75071 73771 Check 1 KRECKLAU, HENRY Yes No USDNo 06/21/2023 100.00103999
75083 73772 Check 1 MINNESOTA CLAY COMPANY Yes No USDNo 06/21/2023 69.8355200
75084 73773 Check 1 MINNESOTA POWER Yes No USDNo 06/21/2023 1,663.9055800
75085 73774 Check 1 NASCO Yes No USDNo 06/21/2023 15.6058360
75077 73775 Check 1 NAVIGATE 360, LLC Yes No USDNo 06/21/2023 1,498.00105620
75068 73776 Check 1 SCHOOL SPECIALTY Yes No USDNo 06/21/2023 195.81100434
75074 73777 Check 1 SELECT THERAPY, INC. Yes No USDNo 06/21/2023 300.00104844
75072 73778 Check 1 SPIELMAN, TERESA KAY Yes No USDNo 06/21/2023 1,645.00104305
75078 73779 Check 1 SPRINGER, GREGORY A. Yes No USDNo 06/21/2023 210.00105633
75079 73780 Check 1 STRUSS, RIAN Yes No USDNo 06/21/2023 100.00105657
75086 73781 Check 1 SUPREME SCHOOL SUPPLY COMPAN Yes No USDNo 06/21/2023 89.3184450
75066 73782 Check 1 TDS TELECOM Yes No USDNo 06/21/2023 4,870.8804800
75075 73783 Check 1 WRIGHT SPECIALTY PREMIUM TRUS Yes No USDNo 06/21/2023 75.00105281
75087 73784 Check 1 MetLife Yes No USDNo 06/23/2023 979.51105549
75088 73785 Check 1 NATIONAL INSURANCE SERVICES Yes No USDNo 06/26/2023 810.7103175
75090 73786 Check 1 BERG, PHILIP CURTIS Yes No USDNo 06/26/2023 210.00103917
75089 73787 Check 1 ROZINKA, DAVID Yes No USDNo 06/26/2023 210.00101739
75099 73788 Check 1 ABRAHAM, MONICA Yes No USDNo 06/29/2023 45.00101979
75114 73789 Check 1 AMERICAN LEGION POST 255 Yes No USDNo 06/29/2023 205.00105658
75098 73790 Check 1 BUECKERS, JOHN & JESSIE Yes No USDNo 06/29/2023 686.88101822
75093 73791 Check 1 BUREAU OF CRIMINAL APPREHENSI Yes No USDNo 06/29/2023 15.0000376
75115 73792 Check 1 CAROLINA BIOLOGICAL SUPPLY CO. Yes No USDNo 06/29/2023 24.7512825
75095 73793 Check 1 CASS COUNTY SHERIFF'S OFFICE Yes No USDNo 06/29/2023 1,657.8801016
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2174 CHEC 75112 73794 Check 1 CHROMEBOOKPARTS.COM Yes No USDNo 06/29/2023 499.80105147

75096 73795 Check 1 CLIMATE MAKERS Yes No USDNo 06/29/2023 2,452.5401119
75105 73796 Check 1 CRANNELL, CHARITY Yes No USDNo 06/29/2023 64.57103992
75108 73797 Check 1 FUN EXPRESS LLC Yes No USDNo 06/29/2023 216.95104489
75116 73798 Check 1 GRINNING BEAR ROLL-OFF Yes No USDNo 06/29/2023 626.0034975
75117 73799 Check 1 HILLYARD/HUTCHINSON Yes No USDNo 06/29/2023 6,396.4837650
75104 73800 Check 1 IEA INC Yes No USDNo 06/29/2023 3,100.00103966
75101 73801 Check 1 INNOVATIVE OFFICE SOLUTIONS Yes No USDNo 06/29/2023 124.59102101
75100 73802 Check 1 KENNEDY & GRAVEN Yes No USDNo 06/29/2023 6,298.00102081
75110 73803 Check 1 MIDWEST BUS PARTS, INC. Yes No USDNo 06/29/2023 475.75104948
75092 73804 Check 1 NORTHLAND STEAM CLEANERS Yes No USDNo 06/29/2023 1,080.0000071
75106 73805 Check 1 OFFICE SUPPLY. COM Yes No USDNo 06/29/2023 100.50104077
75102 73806 Check 1 RTS Yes No USDNo 06/29/2023 4.54102417
75097 73807 Check 1 SCHOOL SPECIALTY Yes No USDNo 06/29/2023 136.46100434
75111 73808 Check 1 SHERWOOD FLORIST Yes No USDNo 06/29/2023 111.78104951
75107 73809 Check 1 SHI INTERNATIONAL CORP Yes No USDNo 06/29/2023 6,954.00104136
75109 73810 Check 1 SPECIALTY SOLUTIONS LLC Yes No USDNo 06/29/2023 4,950.22104625
75113 73811 Check 1 TUNGSETH, TIM Yes No USDNo 06/29/2023 106.11105195
75103 73812 Check 1 VERIZON WIRELESS Yes No USDNo 06/29/2023 98.46103628
75094 73813 Check 1 XCEL ENERGY Yes No USDNo 06/29/2023 471.6900566
75120 73814 Check 1 BUSINESS CARD Yes No USDNo 07/05/2023 3,284.60102611
75127 73815 Check 1 CAROLINA BIOLOGICAL SUPPLY CO. Yes No USDNo 07/05/2023 164.9212825
75118 73816 Check 1 CENTRAL MCGOWAN, INC - 139156 Yes No USDNo 07/05/2023 58.75101604
75128 73817 Check 1 IND SCHOOL DIST #186 Yes No USDNo 07/05/2023 4,059.8640800
75123 73818 Check 1 MARCHWICK CHIROPRACTIC Yes No USDNo 07/05/2023 90.00104156
75129 73819 Check 1 MASBO Yes No USDNo 07/05/2023 110.0055065
75125 73820 Check 1 NOR-SON CONSTRUCTION LLC Yes No USDNo 07/05/2023 221,916.05105574
75126 73821 Check 1 NUMOTION Yes No USDNo 07/05/2023 10,988.56105659
75122 73822 Check 1 RAINBOW LAWNS IRRIGATION SYST Yes No USDNo 07/05/2023 319.78104140
75124 73823 Check 1 SCHMITT DIRECTOR CENTER Yes No USDNo 07/05/2023 175.00105554
75119 73824 Check 1 TEACHER DIRECT Yes No USDNo 07/05/2023 204.80102084
75121 73825 Check 1 WHITE, ROYCE Yes No USDNo 07/05/2023 130.00103830

CHECBank Total: $426,428.89

Report Total: $426,428.89



PINE RIVER-BACKUS SCHOOLS 
Investment Report 

July 10, 2023
Brokered CD's 10-Jul-23

Name of Bank Address Orig Date Maturity Date Days Amount Percent Interest To Date
Franklin Bank Franklin, TN 4/19/2021 4/19/2024 1096 99,000.00$                   1.50% 3,303.62$             
     Total Brokered CD's 99,000.00$                   

Investments in Local Banks Accrued Interest
Pine River State Bank (no broker) Pine River, MN 1/12/2022 1/12/2025 36 249,652.60$                 0.65% 49,652.60$           
First National Bank of Walker (no broker) Backus, MN 11/14/2022 11/14/2023 12 103,716.61$                 1.75% 4,716.61$             
     Total Pine River State Bank CD's 353,369.21$                 

MN School District Liquid Asset Fund
Name of Account / Bank Orig Date Maturity Date Amount Percent Interest To Date
MSDLAF Max & Liquid Class NA NA 5,177,512.91$              Blended NA
     Total MSDLAF 5,177,512.91$              

Business Treasury Savings Account (QZAB)
Name of Bank Orig Date Maturity Date Amount Percent Interest To Date
Minnesota Bank & Trust Edina, MN 9/3/2010 9/3/2024 769,895.34$                 3.04% 192,442.26$         

769,895.34$                 
Scholarship Funds Acct #

Name of Fund Acct # Maturity Date Term Amount Percent
1 Good Citizen Scholarship Savings Acct 76687 536.60 0.15% 76687
2 Marshall Scholarship CD 65008617 7/17/2025 36 29,858.98 0.90% 65003564
2 Marshall Savings 80116854 9,228.99 0.15% 80116854
3 Alfred Weise Scholarship CD 65008916 9/3/2023 48 5,514.45 1.61% 21311
3 Alfred Weise Scholarship Savings 80124109 1,011.54 0.15%
6 Fillings (Reighard) Scholarship CD 65008431 4/16/2023 48 7,260.90 1.60% 65006799
6 Fillings (Reighard) Scholarship Savings Acct 80084645 568.22 0.15% 80084645
7 Evelyn W. Berg Savings 80116840 8,120.13 0.15% 80116840
8 Sheila Joan Anderson Scholarship CD 65008550 4/4/2025 48 1,309.14 0.80% 65006432
8 Sheila Joan Anderson Savings Acct 80112714 463.46 0.15% 80112714

22 Dennis Heemstra Scholarship CD - FNB 10102463 2/17/2025 60 105,318.26 2.02%
22 Dennis Heemstra Scholarship CD - FNB 10095521 4/3/2024 48 119,705.48 1.50%
22 Dennis Heemstra Scholarship CD - FNB 10097412 9/22/2026 48 59,073.34 1.55%
22 Dennis Heemstra Scholarship Savings - PRSB 204289 9,484.74 0.50%
25 PR-B Scholarship CD 65009736 4/10/2025 36 10,517.34 0.65%
25 PR-B Scholarship Savings Acct 80123181 42,325.23 0.15%
26 Evan Lindquist Memorial Scholarship CD 65009553 6/20/2024 48 39,626.15 1.00%
26 Evan Lindquist Memorial Scholarship Savings 80129065 2,480.25 0.15%
27 Earl & Violet Fenton CD 65009002 5/2/2024 48 4,896.50 1.41%
27 Earl & Violet Fenton Savings Acct 80142462 405.65 0.15%

     Total Pine River State Bank / First National Bank Walker 457,705.35$                 

TOTAL INVESTMENTS 6,087,587.47$              

Notes & Changes from prior report:
Balances updated per bank statements - PRSB CDs, MSDLAF, QZAB and Scholarships

2023 INVESTMENTS 1 of 1 Prepared by: JBengtson
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Sequence:

r_gl_exprevyrs

%%%Year to Date Year to Date Year to DateDescription
Budget Budget Budget

202212 202312202112

rbud21 rbud22 rbud23
General Fund01

6,398,761.00 6,394,211.27 6,732,315.00 6,763,234.05 6,880,441.00 6,808,862.23100% 100% 99%100 Salaries & Wages

1,745,599.00 1,705,128.54 1,780,984.00 1,801,354.08 1,851,652.00 1,807,003.7598% 101% 98%200 Employee Benefits

1,252,702.00 1,106,437.29 1,419,565.00 1,313,922.47 1,369,010.00 1,258,069.0788% 93% 92%300 Purchased Services

682,399.00 612,233.96 513,907.00 504,856.85 480,914.00 405,927.9790% 98% 84%400 Supplies & Materials

64,052.00 84,528.86 0.00 1,262.68 0.00 18,289.84132% 0% 0%500 Capital Expenditures

24,094.00 51,330.92 24,094.00 49,995.71 (4,406.00) 23,033.50213% 208% (523%)800 Other Expenditures

110,000.00 88,387.04 110,000.00 199,276.68 545,000.00 0.0080% 181% 0%900 Other Financing Uses

10,277,607.00 10,042,257.88 10,580,865.00 10,633,902.52 11,122,611.00 10,321,186.3698% 101% 93%General Fund01

Food Service Fund02
182,276.00 169,560.02 181,931.00 182,315.27 191,126.00 187,000.2593% 100% 98%100 Salaries & Wages

42,158.00 42,237.10 44,886.00 44,878.44 46,971.00 46,481.98100% 100% 99%200 Employee Benefits

11,390.00 12,493.34 11,520.00 13,541.29 20,520.00 20,963.08110% 118% 102%300 Purchased Services

239,333.00 257,713.32 257,500.00 287,242.69 344,340.00 333,813.66108% 112% 97%400 Supplies & Materials

5,000.00 0.00 5,000.00 2,610.57 5,000.00 1,257.970% 52% 25%500 Capital Expenditures

1,200.00 1,278.50 1,200.00 696.00 1,200.00 2,467.00107% 58% 206%800 Other Expenditures

481,357.00 483,282.28 502,037.00 531,284.26 609,157.00 591,983.94100% 106% 97%Food Service Fund02

Transportation Fund03
450,738.00 455,280.99 468,263.00 476,851.01 453,000.00 441,012.04101% 102% 97%100 Salaries & Wages

90,312.00 87,028.81 87,806.00 87,214.02 82,705.00 79,667.3196% 99% 96%200 Employee Benefits

33,102.00 39,782.58 29,902.00 37,236.66 25,188.00 73,132.30120% 125% 290%300 Purchased Services

159,000.00 118,072.16 161,000.00 170,213.14 181,000.00 183,523.7174% 106% 101%400 Supplies & Materials

130,000.00 153,357.87 163,958.00 201,005.40 130,000.00 103,475.92118% 123% 80%500 Capital Expenditures

4,810.00 2,830.00 3,600.00 2,825.00 3,600.00 4,850.0059% 78% 135%800 Other Expenditures

867,962.00 856,352.41 914,529.00 975,345.23 875,493.00 885,661.2899% 107% 101%Transportation Fund03

Community Service04
207,159.00 199,923.42 259,361.00 247,662.83 276,805.00 264,229.7797% 95% 95%100 Salaries & Wages

56,970.00 54,165.31 80,734.00 78,079.76 87,634.00 85,963.1295% 97% 98%200 Employee Benefits

25,658.00 11,570.27 28,715.00 59,144.57 32,215.00 31,931.7345% 206% 99%300 Purchased Services

13,800.00 8,014.67 15,100.00 14,746.84 13,100.00 23,452.2858% 98% 179%400 Supplies & Materials



PINE RIVER BACKUS SCHOOLS
Multi Year  Fd, Obj Series
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Page 2 of 2
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Sequence:

r_gl_exprevyrs

%%%Year to Date Year to Date Year to DateDescription
Budget Budget Budget

202212 202312202112

rbud21 rbud22 rbud23
Community Service04

5,550.00 7,136.08 5,700.00 1,726.45 5,700.00 730.00129% 30% 13%800 Other Expenditures

309,137.00 280,809.75 389,610.00 401,360.45 415,454.00 406,306.9091% 103% 98%Community Service04

Capital Expenditure05
138,310.00 135,530.27 180,040.00 182,075.44 102,000.00 133,569.0298% 101% 131%300 Purchased Services

79,100.00 92,444.17 79,100.00 78,588.97 79,100.00 80,507.51117% 99% 102%400 Supplies & Materials

184,554.00 156,342.60 289,422.00 354,914.11 442,015.00 477,093.5085% 123% 108%500 Capital Expenditures

0.00 0.00 0.00 7,437.25 0.00 0.000% 0% 0%900 Other Financing Uses

401,964.00 384,317.04 548,562.00 623,015.77 623,115.00 691,170.0396% 114% 111%Capital Expenditure05

Construction06
401,765.00 212,611.25 227,740.00 313,220.47 0.00 0.0053% 138% 0%500 Capital Expenditures

401,765.00 212,611.25 227,740.00 313,220.47 0.00 0.0053% 138% 0%Construction06

Debt Redemption Fund07
504,564.00 536,444.65 523,612.00 475,500.96 532,711.00 531,713.59106% 91% 100%700 Debt Service

0.00 2,645,000.00 0.00 0.00 0.00 0.000% 0% 0%900 Other Financing Uses

504,564.00 3,181,444.65 523,612.00 475,500.96 532,711.00 531,713.59631% 91% 100%Debt Redemption Fund07

Scholarship08
65,200.00 48,375.00 43,150.00 46,050.00 53,850.00 53,850.0074% 107% 100%800 Other Expenditures

65,200.00 48,375.00 43,150.00 46,050.00 53,850.00 53,850.0074% 107% 100%Scholarship08

Student Activity Fund20
184,889.97 66,917.03 198,309.25 130,424.33 184,188.49 214,029.1236% 66% 116%400 Supplies & Materials

184,889.97 66,917.03 198,309.25 130,424.33 184,188.49 214,029.1236% 66% 116%Student Activity Fund20

Report Totals: 13,494,445.97 15,556,367.29 115% 13,928,414.25 14,130,103.99 101% 14,416,579.49 13,695,901.22 95%
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r_ap_pymtreg2 PINE RIVER BACKUS SCHOOLS
Payment Reg by Bank and Check

Pay/Void
Date AmountPrint Recon VoidTax ClassBank Batch Check No Pay TypePmt No Grp Code Rcd Vendor

82,254.9406/01/2023NoNoCHEC 74846 Wire 1053511 MEDICA No
3,015.2806/01/2023NoNoCHEC 74961 Wire 1026111 BUSINESS CARD No
2,306.7406/08/2023NoNoCHEC 75023 Wire 1023021 PUBLIC EMPLOYEE RETIRE ASSOC No
5,161.8106/08/2023NoNoCHEC 75024 Wire 1026111 BUSINESS CARD No

24,207.9906/15/2023NoNoCHEC 75051 Wire 1023021 PUBLIC EMPLOYEE RETIRE ASSOC No
25,083.8406/15/2023NoNoCHEC 75052 Wire 1023031 STATE OF MN TAX WITHHOLDING No

156,659.6006/15/2023NoNoCHEC 75053 Wire 1023041 US GOVT TAX WITHHOLDING No
6,015.9306/15/2023NoNoCHEC 75054 Wire 1049581 FURTHER No

550.0006/15/2023NoNoCHEC 75055 Wire 1049961 Minnesota State Retirement System No
16,739.7106/15/2023NoNoCHEC 75056 Wire 1051501 AVIBEN No
85,775.8706/15/2023NoNoCHEC 75057 Wire 834001 MN TEACHERS RETIREMENT ASSOC No
80,931.3007/03/2023NoNoCHEC 75065 Wire 1053511 MEDICA No
2,392.6606/27/2023NoNoCHEC 75091 Wire 1049581 FURTHER No

$491,095.67Bank Total:

$491,095.67Report Total:



Be it resolved by the School Board of Independent School District No 2174 that we hereby
acknowledge and accept the following monetary awards and donations received in June 2023:

Name Amount Purpose

Northward Homes $50.00 Boys Basketball Program
First National Bank $100.00 Boys Basketball Program
Schrupp Excavating $200.00 Boys Basketball Program
Scamp Trailers $1,000.00 Boys Basketball Program

United Methodist Church $230.00 PRB Tiger Den

North Central Economic Development Assoc $5,000.00 Innovative School Project

Casey's General Store Loyalty Program $3.40 Elementary Programs

Bjerga's Feed Store $100.00 PRB Scholarships

Resolution Accepting Monetary Awards and Donations



ISD #2174 

Regular School Board Meeting 

July 10, 2023 

 

PERSONNEL UPDATES 
 

Resignations/Retirements: 

Name  Position  Effective  Notes 

Timothy Ramler  Social Studies Teacher  6/12/2023  This will accept Tim’s 
resignation and authorize 
posting for a replacement 

 

Hires: 

Name  Position  Effective  Notes 

Cheryl Willenbring  Van Driver  2023‐24 
school year 

At Will Agreement 

Melissa Laposky  School Nurse  2023‐24 
school year 

At Will Agreement 

Molly Stockman  Elementary Special Education 
Teacher 

2023‐24 
school year 

Placement at BS+0/5 of 
teacher salary schedule 

 

Extra‐Curricular: 

Name  Position  Season  Notes 

Nathan Fischer  Varsity Football  2023   

Robert Johnson  Assistant Football  2023   

Michael Dinnel  Assistant Football  2023   

Erik Vetsch  Assistant Football  2023   

Mark Gonnion  Junior High Football  2023   

Michael Lupella  Junior High Football  2023   

Joshua Hirschey  Varsity Volleyball  2023   

Elizabeth Dahl  Assistant Volleyball  2023   

Benjamin Kinser  Assistant Volleyball  2023   

Leah Freeman  Junior High Volleyball  2023   

Karl Ludeman  Varsity Cross Country  2023   

Teresa Hamp  Football Cheerleading  2023   

We have openings for a Varsity Cross Country Coach and a Junior High Volleyball Coach 

 

Leave of Absence Requests: 

Name  Position  Effective  Notes 

Olivia Becker  Youth and Family Service 
Worker 

8/28/2023‐
11/14/2023 

Maternity Leave 

 



 Student Handbook 
 2023-2024 

 = 

 Website:  www.prbschools.org 
 This handbook is available on our website. Should you need a paper copy, please contact the elementary 

 office by calling 218-587-4447 

 Board of Education  Superintendent  Principal 

 Mrs. Katy Botz 
 Mrs. Leslie Bouchonville 

 Mrs. Wanda Carlson 
 Mr. Chris Cunningham 

 Mr. Roger Hoplin 
 Mrs. Nikki Linsten-Lodge 

 Mr. David Sheley 
 Mr. Ryan Trumble 

 Mr. Jonathan Clark 
 587-8081 

 Mr. Rick Aulie 
 587-8309 

 updated 6/1/22 
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 PRINCIPAL’S MESSAGE 

 Dear Parents/Guardians and Students: 
 It is my pleasure to welcome you to Pine River-Backus Elementary School. The faculty 

 and staff join me in saying we are happy to have you as part of the Pine River-Backus family. We 
 know this will be a successful and satisfying year for you all! PRB Elementary is a caring and 
 kind school community focused on high achievement for all of our students. Please know we are 
 committed to work tirelessly to ensure that this learning environment is safe, fun, and positive 
 for your student! Thank you for choosing Pine River-Backus Elementary as the school to educate 
 your child. 

 The pages of this handbook are filled with important information regarding school 
 policies and procedures. I encourage parents and students to take time to review the contents 
 together. If you have questions that remain unanswered after reading the handbook, please call 
 the school office. We feel that open, clear, and consistent communication between school and 
 home is important to the success of our educational program. 

 In addition, we feel that the handbook will serve as a helpful reference for parents as they 
 seek to provide support at home. Pine River-Backus parents are partners in educating the 
 children of our community. 

 We welcome your participation and support during the school year.  Working together, we 
 will be able to reach our collective and individual goals. We look forward to celebrating the 
 achievements of our students with you. 

 Yours Together in Education, 

 Richard W. Auile 
 Principal 
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 WELCOME TO 
 PINE RIVER-BACKUS  ELEMENTARY SCHOOL! 

 Tiger Pride: Hear our ROAR! 

 At Pine River-Backus Elementary School, students and staff practice Tiger Pride. 
 To show Tiger Pride is to give our ROAR and be: 

 R  esponsible,  O  n-Task,  A  lways Safe,  R  espectful 
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 District Mission Statement: 
 The mission of the Pine River-Backus School District is to  T  each and  I  nspire students to  G  row, 
 E  xcel,  R  each, and  S  ucceed in partnership with our  learning community. 

 District Vision Statement: 
 To be a “Destination District” focused on shaping the leaders of tomorrow through 
 independence, creativity, and growth. 

 What is PBIS? 
 Positive Behavior Interventions and Support     is a systematic  approach focusing on teaching and 
 supporting appropriate school behavior for all students in the school.  PBIS is a proactive approach to 
 school-wide discipline. The result is a continuum of positive behavior support for all students, where: 

 ●  Behavioral Expectations are Defined 
 ●  Behavioral Expectations are Taught 
 ●  Appropriate Behaviors are Acknowledged 
 ●  Behavioral Errors are Corrected Proactively 

 The students of Pine River-Backus Elementary are taught the appropriate behaviors and the 
 school's expectations in the classroom, hallways, locker area, playground, bathroom, cafeteria, 
 library, computer labs, bus, assemblies, and at arrival and dismissal time. Our school-wide 
 behavior expectations are listed on the next page. 
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 Pine River-Backus Elementary School-wide Behavior Expectations  - ROAR 
 ROAR Matrix may be updated to reflect COVID-19 safety procedures & guidelines 

 Responsible  On-Task  Always Safe  Respectful 
 Classroom  •Tell the truth 

 •Work well in groups 
 •Clean up 
 •Complete daily jobs/ 
 work 

 •Come to class 
 prepared 
 •Give your best effort 
 •Stay focused 

 •Follow directions 
 •Use materials 
 appropriately 
 •Walk 
 *Use Body Basics 

 •Take turns 
 •Listen 
 •Use appropriate 
 voice level 
 •Use appropriate 
 language. 

 Hallway/ 
 Locker Area 

 •Walk quietly 
 •Keep hallways clean 
 •Keep locker area 
 clean 

 •Walk to your 
 destination 
 •Have teacher 
 permission 

 •Keep to the right 
 •Walk 
 •Stop at corners 

 •Keep hands/feet to 
 self 
 •Close locker doors 
 quietly 

 Playground  •Stay in boundaries 
 •Report broken 
 equipment 
 •Put equipment away 
 •Put litter in garbage 
 can 

 •Stop when the 
 whistle blows 
 •Be active 
 •Be a good sport 

 •Use equipment 
 properly 
 •Line up calmly and 
 quickly 
 •Dress for the 
 weather 
 •Follow rules 

 •Talk, Walk away, 
 Rock-paper-scissors 
 •Treat equipment 
 properly 
 •Include others 
 •Follow and listen to 
 adults 
 •Use appropriate 
 language. 

 Bathroom  •Quickly and quietly 
 take care of business 
 •Flush 
 •Shut off sinks 
 •Report problems to 
 an adult 

 •Use bathroom 
 appropriately and 
 efficiently 
 •Return immediately 
 to learning 

 •Respect privacy 
 •Use toilet or urinal 
 •Wash with soap and 
 dry hands 

 •Keep bathroom 
 clean 
 •Use quiet voices 

 Cafeteria  •Follow directions 
 from adults 
 •Leave area clean 
 •Remember lunch 
 money reminders 
 •Dump trays 
 appropriately 

 •Begin eating 
 immediately 
 •Keep hands and feet 
 to self 

 •Eat only the food on 
 your tray 
 •Sit on your bottom 
 •Keep mouth closed 
 when chewing 
 •Walk at all times 

 •Say please and 
 thank you 
 •Include others 
 •Use quiet voices and 
 kind words 
 •Try new foods 

 Library/ 
 Comp. Lab 

 •Bring back books by 
 due date in good 
 condition 
 •Follow directions 
 •Use a ruler when 
 you remove a book 
 from the shelf 

 •Check out books 
 before leaving 
 •Keep organized and 
 tidy 
 •Work on assigned 
 tasks 

 •Log-in and log-out 
 correctly 
 •Keep password and 
 personal information 
 private 

 •Use equipment and 
 materials correctly 
 •Whisper 
 •Use good manners 

 Arrival/ 
 Dismissal 

 •Take care of 
 belongings 
 (backpack, locker) 
 •Be on time 
 •Visit quietly in the 
 main hall while 
 waiting to enter at 
 8:10 

 •Eat breakfast 
 promptly 
 •Enter classroom by 
 8:25 
 •Exit building by 3:05 

 •Have bus pass ready 
 •Walk slowly 
 •Carry/wear backpack 
 appropriately 
 •Store loose papers 
 in backpack 

 •Enter and leave 
 building quietly 
 •Greet/say good-bye 
 to others 
 •Listen to adults 

 Assembly  •Be on time 
 •Sit so that all can 
 see 
 •Voices off 

 •Pay attention to the 
 speaker 
 •Participate when 
 asked 
 •Answer questions 
 appropriately 

 •Enter and exit 
 following hallway 
 procedures 
 •Stay seated in 
 assigned area 
 •Wait until it is your 
 turn to exit 
 •Walk quietly down 
 the bleachers 

 •Listen and watch the 
 speaker 
 •Use appropriate 
 applause 
 •Show appreciation 

 Bus  •Be ready and on 
 time 
 •Keep the bus clean 
 •Take care of 
 belongings 

 •Sit and face forward 
 in seat, feet down 
 •Leave bus promptly 
 at your stop and go 
 directly to destination 

 •Follow bus safety 
 rules 
 •Keep hands and feet 
 to self 
 •Report problems to 
 the bus driver 

 •Listen to the bus 
 driver 
 •Use a quiet voice 
 and kind words 
 •Greet and thank the 
 bus driver 
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 2023-2024 
 PINE RIVER-BACKUS 

 ELEMENTARY SCHOOL 
 CALENDAR 

 August 8-19  Summer School (8:30-11:30) 
 August 22-25  Kindercamp (8:00-11:45) 
 August 30  Fall Orientation - Grades K-4 (8:00-3:20) by appt. 
 August 31  Fall Orientation - Grades K-4 (12:00-7:20)by appt. 
 August 31  Open House Grades 5 & 6 (5:00) 
 September 5  NO SCHOOL - Labor Day 
 September 6  First Day of School 
 October 20-21  NO SCHOOLl  (Education MN Conference) 
 November 4  End of 1st Quarter 
 November 7  NO SCHOOL (Teacher Professional Development) 
 November ? TBD - by appt.  Parent/Teacher Conferences 
 November 24-25  NO SCHOOL (Thanksgiving Break) 
 December 22-23  NO SCHOOL for KINDERGARTENERS 
 December 26-January 2  NO SCHOOL (Winter Break) 
 January 3  Classes Resume 
 January 16  NO SCHOOL(Teacher Professional Development) 
 January 18  End of 2nd Quarter & 1st semester 
 February 20  NO SCHOOL  (Teacher Professional Development) 
 March 17  End of 3rd Quarter 
 March 20-24  NO SCHOOL (Spring Break) 
 April ? TBD - by appt.  Parent/Teacher Conferences 
 April 7  NO SCHOOL - Good Friday 
 May 26  Last Day of School - Graduation 
 May 30  Teacher Workday (FULL DAY) 
 May 31  Teacher Workday (HALF DAY) 
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 COVID-19 
 ●  See Pine River-Backus  “PRB Schools COVID-19 Preparedness  Plan”  for procedures, 

 safety guidelines, procedures, and more information related to the COVID-19 Pandemic. 

 ATTENDANCE 
 Children need to be in class in order to get the very best possible education. Our intent is to work with 
 you in providing the best possible education for your children. Research shows that the importance of 
 daily attendance will provide them with the best possible education.  It is our intent to be fair and 
 consistent with students in all buildings within the district when handling attendance. 

 Absences should only be for illness or very important family events. A doctor’s statement may be 
 requested by the building principal when illness interferes with the child’s achievement. 

 ●  If your child has missed school, or will be missing school for any reason, you must call the 
 office before 9:00 a.m. on the day of your child’s absence to verify.  If there is no notification 
 by this time, the absences will be considered an unexcused absence. If you do not call, the school 
 will call your home. Communication must be made between parent and school by phone or in 
 writing for all absences. 

 ●  Even if the school has called your home, a note is requested for: 
 ○  Being tardy 
 ○  Being absent 
 ○  Going anywhere except home after school.  (Examples: Visiting friends; Going to 

 birthday parties; Going to Grandma’s house; Taking a different bus, etc.) 

 ●  If your child reports after 9:30, it will be considered a morning absence.  If your child leaves at 
 2:00 or before, it will be considered an afternoon absence. 

 ●  If your child misses one hour or more of instructional time, morning or afternoon, it is considered 
 an absence. 

 ●  Lunch hour/recess is considered non-instructional time.  Parents may check their children out in 
 the office during this time and it will not be counted as an absence if he/she is returned before the 
 lunch/recess time is over. 

 NOTE:  Please check your child’s homeroom schedule  for lunch/recess times. 

 TARDINESS 
 ●  Tardiness is an extremely negative habit because it is harmful to the teaching/learning process. 

 Tardiness interrupts the progress of the entire class each time it occurs and results in a loss of 
 instructional time. 

 ●  Students will be considered tardy if they enter school after 8:25 and before 9:30. If they leave 
 school between 2:05 and 3:10 in the afternoon, it will be considered an early out, equal to a tardy. 

 ●  Two unexcused tardies will be considered as a half-day absence. 

 ●  Four unexcused tardies will be considered as a whole day absence. 
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 Excused absences may include, but are not limited to the following: 
 ●  Illness: Illness of a student is an acceptable excuse for missing school. A doctor’s note may be 

 required for excessive illness(es) beyond 5 consecutive school days. A note from a physician or a 
 licensed mental health professional stating that the child cannot attend school is a valid excuse. 

 ●  Emergency: A family emergency such as death, fire, flood, etc. 

 ●  Vacations: Family trips are normally excused if the trip is with parents or guardians. Prior 
 approval from the principal is required and student academic performance may be considered. 

 ●  Appointments: Parents are urged to make dental and medical appointments and other prearranged 
 absences for their children outside of the school day if possible. If a student is taken for a doctor 
 or dentist appointment during noon or recess and returned to school, the student will not be 
 counted absent. 

 ●  Religious instruction offered through release time. 

 ●  School sponsored activities. 

 ●  Pine River-Backus School uses a collaborative response to student attendance issues that may 
 arise. The school district collaborates with families to the best of our ability to support their needs 
 of students. In the event a student attendance issue arises, the school will consult with Cass 
 County Health Human and Veteran Services, our Cass County Attorney, and Cass County 
 Probation per state statute. 

 ○  The information below serves to establish a common understanding and clear stakeholder 
 interventions that will engage, inform, and plan with parents and students to address 
 statutorily required educational needs. 

 ○  Pine River-Backus schools has established a School Attendance Review Board pursuant 
 to Minnesota Statute § 260A.05. Our Attendance Review Board includes a variety of 
 stakeholders that have developed a plan to promote interagency and community 
 cooperation and to reduce the duplication of services for students with school attendance. 
 Cass County has committed a Probation Officer and Social Worker to attend our 
 established School Attendance Review Boards. 

 ●  Pine River-Backus Schools will use the protocol and procedures below to monitor and handle 
 student attendance. 

 1.  Child starts displaying a pattern of absences or has up to 3 days unexcused absences 
 (Includes Early Identification), the following school interventions take place. 

 a.  Teacher takes attendance and verifies per the school’s policy. 
 b.  Student/Parent contacts- Contacts with Parents at elementary level and students 

 AND parents at middle school and high school level 
 c.  Elementary students can be engaged with to build rapport, however identification 

 of barriers and solutions to those barriers should occur with the parent. 
 d.  For Middle School and High School students, planning can be done with both 

 students and parents. 
 e.  Staff will clearly explain the process of how attendance will be taken. 
 f.  Staff will identify barriers to student’s attendance. 
 g.  Staff will develop strategies with students and parents about removing barriers 

 (transportation, video games, bus schedule, alarm clock, technology/connectivity, 
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 family dynamics during COVID, living arrangements, learning space in the 
 home, cultural barriers, etc.) 

 h.  Staff will make plans with students and/or parents about how to get the child to 
 school. 

 i.  Staff will provide alternative options for how students can attend during the day 
 if applicable. 

 j.  Staff will create a plan for how a student can attend if technology fails to work. 
 k.  Staff will make and document any referrals made for: 

 i.  Homelessness- make referral to homeless liaison 
 ii.  Mental Health- refer to school counselor or school social worker 

 iii.  Medical concern - indicate medical concern and document referrals to 
 school nurse 

 iv.  Cultural – refer student to appropriate Diversity Liaison (if applicable) 
 l.  County requires cultural liaisons to be connected with families before county 

 involvement will occur. 
 m.  Identify and address cultural barriers, such as reading and comprehending 

 written English versus a conversation in English. Encourage students to get 
 involved in community activities and build relationships with at least one 
 positive adult support in the school. 

 n.  Checking the student’s history for chronic absenteeism. 

 State and County Truancy Intervention Policy 
 Pine River-Backus Schools will send a 3-day letter to students that have 3 days unexcused absence (do 
 not have to be consecutive). Letters are statutorily required, per Minnesota Statutes § 260A.03 

 A child meets “Habitual Truant” definition of 7 or more unexcused absences 
 *(5-11 years) – 7 FULL days unexcused 
 *(12-17 years) – 7 periods on 7 separate days 

 ●  School Interventions: 
 ○  Continued communication with students and parents about attendance concerns 
 ○  Positively reinforcing the child when/if they do come or participate in school 
 ○  Continued work with Attendance Teams and problem solving. Follow up and revisions to 

 any intervention plan or IEP. 
 Pine River-Backus Schools will send a 7-day letter to parent explaining concerns and potential of sending 
 referral to Cass County Social Services 

 ●  Ensure all prior required and recommended interventions have been completed 
 ●  Interventions expected to be taken by the school prior to reporting to child protection 

 include, but are not limited to: 
 *Phone calls, texts, emails with parent and/or student 
 *Face to face contact with parents and/or student 
 *Confirming students are still in the district 
 *Identifying any and all appropriate supports to ensure families have access to classes, 
 which may include mental health referrals, transportation, referrals to childcare, and 
 financial resources. 

 Pine River-Backus may refer the matter to the County Attorney’s Truancy Mediation Program. This is a 
 program authorized by Minnesota Statute § 260A.07 that allows staff from the County Attorney’s Office 
 to meet with parents and the student to discuss the possible legal consequences of truancy. This meeting is 
 voluntary on the part of the parents and student and entirely educational. The referral should be made 
 before the matter is referred to social services and the school should continue efforts to work with the 
 parents and student. If truancy issues continue after this meeting and continued efforts by the school, then 
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 the matter could then be referred to social services. If a referral is ultimately made to social services, the 
 school should still continue to work with the parents and student and provide updates to social services. 

 The complete Student Attendance Policy 503 is available in the elementary office or online. 

 CONTACTING OR REMOVING A STUDENT DURING SCHOOL HOURS 
 ●  Parents are always welcome to visit Pine River-Backus Elementary School. We require that all 

 visitors register in the school office and get a name badge and lanyard before going to the 
 classrooms. If it should be necessary for a parent to contact a child during school hours, this must 
 be done THROUGH THE SCHOOL OFFICE. 

 ●  Do not go directly to the classroom with messages, lunches, money, etc.  These should be left 
 in the office for the students. You may be asked to present a form of identification when picking 
 up a child at the school if office staff do not recognize you or anyone else picking the student up. 
 Please do not feel offended if we ask you for this. We want to keep your children safe. 

 ●  Parents may not text or call their child’s cell phone to make arrangements to pick up their student. 
 Your child is not allowed to use a cell phone during school and would be subject to school 
 discipline if they use their phone to communicate with their parents. 

 ●  If it is necessary for a parent or guardian to remove a student before the end of the school day, the 
 student must be signed out of the  District Office  .  No student will be able to leave his/her 
 classroom until the office has notified the teacher that the parent/guardian is in the office. All 
 phone calls requesting students be dismissed will be redirected to the office. Teachers may have 
 students ready to leave, however, students must wait in their classroom until notified. Students 
 must be signed out in the office before leaving. If the student is not signed out, the student’s 
 absence will be considered the same as truant. In the case that a parent or guardian is suspected of 
 alcohol or drug use, or under the influence, authorities may be called. Pine River-Backus Schools 
 realizes that in today’s world there are individual cases of custodial rights of parents. Divorce and 
 custody rights can be hard for the school to sort out. When there are questions, local police 
 authorities will be called. Please ensure that papers are on file in the office regarding these cases 
 and who is allowed to pick up your child. Remember to send notes if something changes 
 regarding custody arrangements. 

 FIELD TRIPS 
 ●  On occasion, classrooms may take educational field trips off campus. Field trips offer the 

 opportunity to bring real-world learning experiences to our students and to enhance curriculum. 
 ●  Our teachers will always follow all of our safety protocols when taking students off campus. 
 ●  Students are expected to follow our school rules and ROAR expectations when on a field trip. In 

 the event a student has a major behavior violation (fighting, running/hiding from the class, 
 leaving the designated area, etc.) parents will be called and expected to make arrangements to 
 pick their student up. 

 ●  Parents are required to sign the school field trip permission form that is sent home with their 
 student. 

 BACKPACKS 
 ●  Students in grades 5 and 6 are not allowed to carry backpacks from class to class. 
 ●  Backpacks should remain in their locker at all times unless accommodations are necessary. In this 

 event, the administration will need to approve this.  This is for safety and consistency reasons. 

 SCHOOL HOURS 
 ●  School begins at 8:25 a.m. for all students 
 ●  The Elementary School dismisses  on a staggered dismissal  schedule to keep traffic safe and 
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 efficient. The dismissal schedule is as follows: 
 ○  1st Grade 3:04 
 ○  2nd Grade: 3:06 
 ○  3rd Grade: 3:08 
 ○  4th Grade: 3:10 
 ○  Kindergarten: 3:12 
 ○  5th/6th Grade: 3:15 
 ○  3:10 p.m. for grades K-4 and 3:15 p.m. for 5/6 

 ARRIVAL TIME 
 ●  The elementary school does not provide morning supervision until 7:30am. Students are 

 encouraged to not arrive at the building before 7:45am. If a pattern is noticed by a specific student 
 or family and/or we have documented behavior concerns with your child arriving early, the 
 parent(s) will be called for a conference.  For your child’s safety, he/she cannot be in the building 
 when supervision is not scheduled. 

 ●  Students wishing to eat breakfast may enter the cafeteria at 7:45am 
 ●  Students are not allowed to enter the elementary part of our building until 8:00 a.m. 

 BUILDING SECURITY 
 ●  In order to ensure the safest learning environment possible, our building access for students in 

 grades K-6 is limited to one district office entrance (door 33).  This door is locked and you will 
 need to be let in.  Check with the office for information  regarding access. 

 ●  Parents of early childhood students (ages 4 and under) may enter through door 26 in our Early 
 Childhood Center. Students ages kindergarten and over need to be dropped off at door 33. This is 
 for safety and security reasons. 

 TRANSPORTATION 
 ●  Any general changes in transportation of a student need to be communicated through the 

 Transportation Director, Charity Crannel at 587-2026. Questions or concerns regarding 
 behavioral or safety issues also need to be addressed through the Transportation Director. School 
 bus rules are listed on  pages 10-11.  the following  pages. 

 ●  All transportation rules procedures are governed by our district transportation policy. It is a 
 privilege to ride the bus. Students that do not follow the bus safety rules and our ROAR 
 expectations may have a bus referral written. These students are subject to discipline by the 
 building principal. This may include losing the privilege of riding the bus. 

 **  CONDUCT ON SCHOOL BUSES AND CONSEQUENCES FOR MISBEHAVIOR** 
 ●  Consequences for school bus/bus stop misconduct will be imposed by the building principal. 

 Serious misconduct may be reported to the Department of Public Safety and may be reported to 
 local law enforcement. 

 **CONSEQUENCES OF POOR BUS CONDUCT** 
 Elementary (preK-6) 

 ●  1st  Offense - Warning by driver to student and a discipline slip may be mailed home and parent 
 may be called. 

 ●  2nd Offense - A discipline slip may be mailed home. A parent will be called. 
 ●  3rd Offense  -  3 school day suspension from riding the bus may be issued. 
 ●  4th Offense  -  5 school day suspension from riding the bus may be issued. 

 ○  Further offenses will be individually considered.  Students may be suspended for longer 
 periods of time, including the remainder of the school year. 
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 ○  In or out of school suspension may be established by school officials 
 Note:  Students must be in attendance at school during  the days of bus suspension. 

 Other Discipline 
 ●  Based on the severity of a student’s conduct, more serious consequences may be imposed at any 

 time. Depending on the nature of the offense, consequences such as suspension or expulsion from 
 school may also result from school bus/bus stop misconduct. 

 ●  Records of school bus/bus stop misconduct will be forwarded to the individual's school building 
 and will be retained in the same manner as other student discipline records. Reports of serious 
 misconduct will be provided to the Department of Public Safety. Records will also be maintained 
 in the transportation office. 

 ●  Evening Route 
 ○  If a student performs an act that obviously jeopardizes the safe operation of the bus on the 

 evening route, the building principal in consultation with the transportation department 
 may suspend the student from riding the bus the next morning. The principal will notify 
 the parents and transportation director of this action.  If this is a substitute driver, he/she 
 must also notify the regular driver.  A written report shall also be filled out and delivered 
 to the transportation director immediately following the next morning’s route detailing 
 the incident. Riding privileges may not be reinstated until a conference is held with the 
 driver, parent, child and administrator. 

 **RULES ON THE BUS (ROAR EXPECTATIONS) 
 ●  Responsible: Be ready and on time, keep the bus clean, take care of belongings. 
 ●  On-Task: Sit and face forward in seat, feet down, leave bus promptly and go to your destination. 
 ●  Always Safe: Follow bus safety rules, keep hands and feet to self, report problems to the bus 

 driver. 
 ●  Respectful: Listen to the bus driver directions, use a quiet voice/kind words, greet and thank the 

 bus driver. 
 ●  Bus Safety Rules: 

 ○  Keep all parts of your body inside the bus. 
 ○  Keep your arms, legs and belongings to yourself. 
 ○  No fighting, harassment, intimidation or horseplay. 
 ○  Do not throw any object. 
 ○  No eating, drinking or use of tobacco or drugs. 
 ○  Do not bring any weapon or dangerous object on the bus. 
 ○  Do not damage the school bus. 
 ○  No sunflower seeds at any time. 
 ○  Open and close windows only with permission of bus driver. 
 ○  In case of road emergency, students should stay on the bus. 
 ○  Remain seated until the bus is completely stopped and the door is opened. 
 ○  Watch your step and use the hand-rail. 
 ○  After getting off the bus, move away from the bus. 
 ○  If you must cross the street, always cross 10 feet in front of the  bus.  Look both ways  and 

 watch for the driver's signal to cross. 
 ○  Never cross behind the bus  . 
 ○  If you drop any paper or other items near the bus, wait for the bus to leave before you 

 pick it up. 
 ○  Get to the bus stop 5 minutes before your scheduled pick up time; the bus driver will not 
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 wait for late students. 
 ○  Respect the property of others while waiting at your bus stop. 
 ○  Keep your arms, legs and belongings to yourself. 
 ○  Use appropriate language. 
 ○  Stay away from the street, road or highway when waiting for the bus. Wait until the bus 

 stops before approaching the bus. 
 ○  After getting off the bus, move away from the bus. 
 ○  If you must cross the street, always cross at least 10 feet in front of the bus where the bus 

 driver can see you. Wait for the driver to signal to you before crossing the street. 
 ○  No fighting, harassment, intimidation or horseplay. 
 ○  No use of alcohol, tobacco, or drugs.  The use of alcohol, tobacco, or drugs of any kind 

 will be subject to immediate bus riding suspension. 

 Parent/Guardian Responsibilities for Transportation Safety  : 
 ●  If a child is riding a different bus at night, he/she must have a note or a phone call from parents 

 and receive approval from the office. PLEASE CALL BEFORE 2:00 regarding a bus change. 
 Under no conditions will we transfer a student without parent permission. Become familiar with 
 district rules, policies, regulations and principles of school bus safety. 

 ●  Assist students in understanding safety rules and encourage them to abide by them. 

 ●  Recognize their responsibilities for the actions of their students. 

 ●  Support safe riding practices and reasonable discipline efforts. 

 ●  When appropriate, assist students in safely crossing local streets before boarding and after leaving 
 the bus. 

 ●  Support procedures for emergency evacuation, and procedures in emergencies as set up by the 
 school district. 

 ●  Respect the rights and privileges of others. 

 ●  Communicate safety concerns to school administrators. 

 ●  Monitor bus stops, if possible. 

 ●  Support all efforts to improve school bus safety. 

 Parent and Guardian Notification: 
 ●  A copy of the school district school bus and bus stop rules are made available through our 

 parent/student handbook. They can be found on our school website or requested at anytime. 
 The complete Student Transportation Policies  707, 708, 709, 710 & 711 are available in the 

 elementary office or online. 
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 ELEMENTARY PHONE USE BY STUDENTS 
 ●  School phones are to be used by students for emergencies only. The phone is not to be used for 

 any other reasons (forgotten notes, books, assignments, permission to visit friends after school, 
 etc.). Students will not be called out of class except in cases of emergency. 

 CELL PHONES 
 ●  Cellular phones and personal listening devices may not be used by students during the school day 

 (8:00am-3:10pm). If brought to school, they are to be kept in a locked locker or the office during 
 the school day. These devices are disruptive in school and very prone to theft. Items that are used 
 during school hours may be confiscated. 

 ●  All students will be warned at 5/6 open house about our cell phone policy, so the first offense 
 their phone will be confiscated and parents will be required to come to the school and get the 
 phone from the principal. Further offenses will be handled with consequences such as detention 
 and up to an in-school suspension. Parents will be contacted and items will be held for parents to 
 pick up in the office. 

 ●  Parents and students should NOT call or text each other on their cellphone during the 
 school day. If parents need to get a hold of their student, they should call the district office 
 at 587-4447. 

 SCHOOL USE OF STUDENT PHOTOGRAPHS 
 ●  The school may use photographs of school events, classrooms, games and activities from time to 

 time. These photographs may be published internally or on school-related social media outlets 
 (Facebook, Instagram, Twitter, etc.).  Parents of currently  enrolled and newly enrolled students 
 will be given a form annually to “opt out” of having any photographs of their student taken or 
 posted. A parent/guardian can also contact the classroom teacher or school directly if there is a 
 change in their decision at any time.  If a parent  does not want their student’s photograph used for 
 school purposes, please call the Elementary office at 587-4447 and request a form. 

 INCOMING CALLS FROM PARENTS TO STUDENTS 
 ●  Notes and messages will be taken unless there is an emergency. You may leave a voicemail for 

 teachers to contact you. If a message regards such things as different evening travel plans for a 
 student, the classroom teacher and student will be informed from the main office. PLEASE 
 CALL BEFORE 2:00 p.m. 

 AFTER SCHOOL ACTIVITIES 
 ●  If your child will be participating in any after school activity, a note or phone call from a parent 

 should be given to the office. Please call the office no later than 2:00! If we do not hear from you 
 by 2:00, the student will be directed to leave school as usual. 

 LEGAL NAMES 
 ●  All records and official documents will use the child’s legal name. The school district will not 

 take responsibility for the child using another name. 

 STUDENT DRESS AND APPEARANCE 
 ●  It is the policy of this school district to encourage students to be dressed appropriately for school 

 activities and in keeping with community standards.  This is a joint responsibility of the student 
 and the student’s parent(s) or guardian(s). 

 ●  Appropriate  clothing includes, but is not limited  to, the following: 
 ○  Clothing appropriate for the weather. 
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 NOTE: Students go outside for recess unless the  temperature is below zero or the wind 
 chill is -10 degrees. 
 *Boots should always be worn on wet or cold days. 

 ●  Clothing that does not create a health or safety hazard. 
 ●  Clothing appropriate for the activity.  All students are required to wear clean, dry tennis 

 shoes for physical education. 

 ●  Inappropriate  clothing includes, but is not limited  to, the following: 
 ○  Short shorts, tank tops, tops that expose the midriff or under garments, and other clothing 

 that is not in keeping with community standards. 
 ○  Clothing bearing a message that is lewd, vulgar, or obscene. 
 ○  Apparel promoting products or activities that are illegal for use by minors. 
 ○  Objectionable emblems, badges, symbols, signs, words, objects or pictures on clothing or 

 jewelry communicating a message that is racist, sexist, or otherwise derogatory to a 
 protected minority group, evidences gang membership or affiliation, or approves, 
 advances or provokes any form of  religious, racial or sexual harassment and/or violence 
 against other individuals. 

 ○  Any apparel or footwear that would damage school property. 
 ○  Hats are not allowed in the building except with the approval of the building principal. 
 ○  Students wearing clothing or apparel that causes a material and/or substantial 

 disruption to our school day will be asked to change or cover up. 

 The complete Student Dress & Appearance Policy 504 is available in the elementary office or online. 

 LOST AND FOUND 
 ●  Check in the office to find the location of the lost and found area. Items not collected by owner 

 are cleared quarterly and donated to the Pine River-Backus Family Center.  Please label all 
 clothing with your child’s name. 

 PROGRESS REPORTS 
 ●  Progress reports will be issued at the end of each quarter. A teacher may send home other 

 progress reports as needed throughout the year. 

 EMERGENCY DRILLS 
 ●  The Elementary School will perform 5 lock down, 5 fire, and 1 tornado drill each year. 

 Emergency drills will be conducted periodically so that every person in the building knows the 
 procedure to be followed in the event of an emergency. 

 ●  Students and staff are trained annually in crisis management and response strategies. 

 LIBRARY MEDIA CENTER 
 ●  The Media Center is open from 8:00 a.m. to 3:00 p.m., Monday through Friday, for student and 

 faculty use. 
 ●  We have book return, book check-out, and a story and/or library skills class time. Students 

 needing extra time may come to the library throughout the week with a pass. Books are checked 
 out on a weekly basis with the exception of certain research books that are to be checked out for 
 24 hours at a time. 

 ●  Books left at home? We ask the students to refrain from checking out more books until those are 
 returned or paid for. Your money will be returned if a lost book is returned in good condition 
 within one year. Payment is expected for books that are damaged beyond repair (i.e.: severely 
 ripped, dog chewed, or colored in). Please notify us if books are written in, ripped, or mutilated. 

 15 



 ●  Are you moving? You need to return  all  library materials. 
 ●  If a student loses a library book, he/she will be responsible for paying a book fine fee. At the end 

 of the school year, students that have outstanding fines or books that have not been returned, may 
 not be eligible to participate in our Track & Field Day. 

 LUNCH POLICY 
 ●  The Pine River-Backus Schools participate in the National School Breakfast and Lunch program. 

 Breakfast is free for all students in Grades K-12  .  The current lunch cost is $1.65 for students in 
 grades K-12. Every family will be required to complete an application for benefits to be a part of 
 this program. If your student brings a cold lunch, milk may be purchased for $.40 

 ●  Pine River-Backus Schools utilize a computerized system to record student and staff meal 
 payments and purchases. Staff and students will be required to  PREPAY  for extra lunch 
 items/entrees or extra milk. The cost for an extra student entree is $1.00 and the cost for extra 
 milk is .30. A positive balance must be established in your account to allow participation in the 
 school meal programs.  All accounts will be set up  as individual accounts.  Payments may be 
 made online, via mail, or in the Commons area from 8:00 to 8:30 a.m.  Students are notified daily 
 in the lunch line if their balance is getting low.  Students receiving free/reduced meals must be 
 aware that any  extra milk or extra entree  will be  charged to their account. 

 ●  All students in grades K-12 are issued a personal ID#.  When a student receives a meal, extra 
 milk, or extra entree, the student presses in his/her ID#, and the price of the meal and/or extra 
 item is deducted from his/her account. 

 ●  Applications for free/reduced priced meals are available in all school or food service offices.  At 
 anytime during the school year, if you believe you may qualify for one of these programs, please 
 contact the office for an application. 

 ●  Families are covered under last year's application for free or reduced price meals until October 
 1st.  After October 1st, if a current application is not received, the family will go to full price 
 meals. Applications will be mailed to every family prior to the first day of school. If you have any 
 questions, please call Jill Blanchard at 587-2865. 
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 LUNCH PROCEDURE 
 ●  Pine River Backus Public Schools participates in the National Lunch Program, School Breakfast 

 Program and Kindergarten Milk Program in addition to other child nutrition programs. School 
 Lunches and School Breakfasts are Free to all Students grades K-12. Every family will be required to 
 complete an application for benefits. 

 ●  Pine RIver Backus Schools utilize a computerized system to record student and staff meal 
 payments and purchases. Staff will be required to PREPAY for Meals and Entree, MIlk 
 Purchases. Students will need to PREPAY for milk purchases and any extras. The cost of a Milk 
 is .40 and the cost of an  extra entree is 1.25. All accounts will be set up as individual accounts. 
 Payments may be made online, via mail or in the food service office. Students will be notified 
 daily if their balance is getting low. Email and Phone notification will  go out. 

 ●  All Students in grades K-12 are issued a personal ID#. When a student receives a meal,  extra milk, or 
 extra entree, the student presses in his/her ID# and the meal is recorded and the extra items are 
 deducted from his/her account. 

 ●  Applications for meal qualification are available online, and in all school offices and food service 
 offices. They may be filled out at any time. 

 ●  Applications will be mailed to every family prior to the first day of school. If  you have any questions 
 please contact Jill Blanchard at 587-2865. 

 ELEMENTARY NEWSLETTER 
 ●  Elementary Newsletters and a calendar is sent home with elementary students each month. It is 

 also posted on our website. The newsletter will provide pertinent information including upcoming 
 events and reminders from the office. If you have questions about current or future happenings, 
 please feel free to call the office at 587-4447. 

 BIRTHDAYS 
 ●  Birthdays are a special time for elementary children.  In school:  Please check in advance with your 

 child’s teacher if you wish to bring treats for your child’s birthday. The treats  must be purchased 
 in a store or bakery. Please try to consider wellness in providing treats for students. Treats should 
 be brought to the office, and not directly to the classroom. Flowers and balloons are not allowed 
 as it causes distraction in the classroom and also hurt feelings. 

 ○  Parties at home: If you are having a party for your child at home, please mail the 
 invitations or phone parents unless you are inviting the entire class.  Sometimes we have 
 hurt feelings if invitations are passed out in school and some children are excluded. 

 SCHOOL CLOSING 
 ●  An “all call” alert will be sent out to families when weather prevents school from being held, 

 when we start later than normal, or when we have to dismiss early. We will call you via our 
 School Connects system and also announce on radio and TV from the following stations: 
 Radio Stations  TV Stations 
 WJJY Brainerd  (106.7)  KCCO (TV 7/12) Alexandria  (  www.wcco.com  ) 
 KTIG Pequot Lakes   (102.7)  KSTP (TV 5/16) Minneapolis  (  www.kstp.com  ) 
 KLKS Breezy Point    (104.3)  KARE (TV11/14) Minneapolis  (www.kare11.com) 

 Always listen to one of the above when: 
 1) Heavy snow occurs overnight. 
 2) Rain occurs at freezing temperature. 
 3) School is in session, and a storm is approaching. 
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 ** We sometimes dismiss early. Parents need to have a plan with arrangements for their children when 
 school is dismissed early due to unexpected weather conditions or school emergencies. 

 RECESS 
 ●  All students go outside for recess unless the temperature is below zero or the wind chill is colder 

 than -10 degrees. EXCEPTIONS would include either a doctor’s note or the school 
 nurse’s/building principal’s determination. 

 RELIGIOUS RELEASE TIME 
 ●  Parents have the option to send their children to religious instruction. A letter will be sent home in 

 the fall for students to sign up. If you choose to have your child stop attending, please contact the 
 church prior to informing the school.  Release time student concerns should be handled between 
 the home and the church.  Please try to make a full term commitment to release time if you enroll 
 your child. 

 ENROLLMENT 
 ●  When a student registers for school during the school year, they can complete an online 

 enrollment form. Families can do that by going to our website or coming into the office for 
 assistance. The school will make the determination as to when the student may start. The 
 parent/guardian must provide the district with the required immunization record, birth certificate 
 and transfer information. 

 OPEN ENROLLMENT 
 ●  Students not residing in the Pine River-Backus School District, who wish to attend one of our 

 schools, must fill out an Application for Open Enrollment form available in the office of either 
 district and also on the MDE website. 

 The complete Enrollment of Nonresident Students Policy 509 is available in the elementary office or online. 

 WITHDRAWAL 
 ●  If you are moving from the school district, please notify the principal and the classroom teacher. 

 Leave information as to where you are moving, so that school records may be transferred at the 
 earliest possible time. Records will be transferred by our school once we receive notification of 
 enrollment from your new school. 

 TEACHER REQUESTS 
 ●  The Pine River-Backus School District uses a data-driven decision-making model. Our staff study 

 a variety of data in order to ensure your child’s academic success each year. Students are placed 
 into balanced classrooms based on academic, behavior, and social/emotional needs. Parent 
 requests are not taken by the Elementary Office. If you wish to discuss your child’s placement, 
 please set up an appointment with the elementary principal. You will receive notice of your 
 child’s homeroom teacher in a mailing to be sent out before the beginning of the school year. 

 VISITOR INFORMATION 
 SAFETY 

 ●  All visitors must report to the office to check in.  Name tags will be issued.  A visitors 
 badge will be issued.  Anyone wishing to enter the  building once school has started must 
 use the Visitor Entrance (Door #33). All other doors will be locked during the school day 
 to ensure the safety of our students. 
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 VISITING SCHOOL 
 ●  PARENTS: Parents are welcome to visit school. Visits to your child’s classroom  MUST 

 be pre arranged with the office and the classroom teacher. Adult visitors are asked not to 
 interact with the students unless the teacher asks. If you are interested in volunteering, 
 please let our office staff know. We would like all visitors volunteering to first report to 
 the office so that we may assist and call the teacher. You must sign in and wear 
 identification.  Do not go directly to the classroom.  The office will assist you.  This is 
 also for the safety of our students. Please sign out upon leaving the building. 

 ●  STUDENT GUEST:  A guest is only allowed to visit during  the lunch and recess period. 
 We prefer not to have guests during the first and last week of school. Emergency phone 
 numbers should be left in the office. Permission should be acquired from the building 
 principal the day before the visit. 

 ●  Parent volunteers will be denied if the purpose is to “watch your child” to see how they 
 are behaving or to see how other kids are treating your child. This is for confidentiality 
 reasons and no exceptions will be made. 

 VISITOR PARKING 
 ●  Visitor parking is available in the lot outside the visitor entrance (Door #33). Please do 

 not park in bus loading zones or no parking zones. 

 The complete Visitors to School District Buildings and Sites Policy 903 is available in the elementary 
 office or online. 

 PINE RIVER-BACKUS VOLUNTEER PROGRAM 
 ●  Volunteers provide opportunities that enhance the educational experience for students while 

 supporting our teachers and staff. Our motto is:  VOLUNTEERS MAKE A DIFFERENCE. 

 ●  We encourage and welcome volunteers to our school. Whether you are a parent, guardian, 
 grandparent, relative or a friend, your time spent at Pine River-Backus as a volunteer is an 
 important contribution to a child’s educational experience. 

 ●  To further explain the volunteer program, Volunteer Handbooks are available at the school.  If 
 you would like to be a part of the Pine River-Backus Volunteer Team, and/or receive a 
 Volunteer Handbook, please contact Elementary Principal Rick Aulie by calling 587-8309 or 
 emailing  raulie@prbschools.org  .  The staff and students  at Pine River-Backus invite you to 
 become active and involved with our volunteer program.  We look forward to meeting  each and 
 every one of you! 

 ●  Parent volunteers will be denied a request to volunteer if the purpose of volunteering is to 
 “watch your child” to see how they are behaving or to see how other kids are interacting with 
 your child. This is for confidentiality reasons and no exceptions will be made. 

 CLASSROOM PETS/VISITORS 
 ●  It is important to keep the conditions and building free from plants and animals that are likely to 

 cause allergies or other illnesses to students who are sensitive to those kinds of allergies. 
 Therefore, we do not have pets in the classroom. We also do not allow students to bring pets in as 
 a part of a sharing activity for safety reasons. If you have a special request or circumstance that 
 you would like considered, contact the building principal. 
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 DRUG PREVENTION 
 ●  The purpose of this policy is to maintain a safe and healthful environment for employees and 

 students by prohibiting the use of alcohol, toxic substances and controlled substances without a 
 physician’s prescription and is prohibited in the school setting in accordance with school district 
 policies with respect to a Drug-Free Workplace/Drug-Free School. 

 ●  It shall be a violation of this policy for any student, teacher, administrator, other school district 
 personnel, or member of the public to use alcohol, toxic substances, or controlled substances in 
 any school location. 

 ●  The Public 
 ○  A member of the public who violates this policy shall be informed of the policy and 

 asked to leave. If necessary, law enforcement officials will be notified and asked to 
 provide an escort. Students involved in the abuse, possession, transfer, distribution or sale 
 of chemicals shall be suspended in compliance with the student discipline policy and the 
 Pupil Fair Dismissal Act, Minn. Statute 121.5.40 subdivision 10, and proposed for 
 expulsion. 

 Searches by school district officials in connection with the abuse, possession, transfer, distribution or sale 
 of chemicals will be conducted in accordance with Pine River-Backus School Board policies related to 
 search and seizure. 

 The complete Chemical Use and Abuse Policy 417 and Drug-Free School Policy 418 are available in the elementary office or 
 online. 

 GENERAL RULES AND PROCEDURES 

 GENERAL RULES 
 *School personnel have authority over all students, at all times, in all areas of the school.  Students are 
 under the supervision of all school representatives, not only their classroom teacher. 
 *Respect authority and the rights and property of others. 
 *Pass through the corridors in a quiet and orderly manner. 
 *No gum chewing allowed in school. 
 *Personal items, such as toys, cell phones, iPods, MP3 players, portable Play Stations (PSP), skate boards 
 and balls, should be left at home to prevent loss or injury. 
 *Weapons of any kind are not allowed. (Toy weapons included.) 
 *Students riding bicycles to school are reminded to follow bicycle safety rules when on community 
 streets.  As an added safety precaution, we ask that all persons with bicycles walk them on and off the 
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 school grounds. 
 *Elementary students are not permitted to use vending machines in the Commons between 8:00-3:15. 
 *The cooperation of the entire student body is asked in caring for the school building and school property. 
 The defacing of school property will not be tolerated. Students defacing or destroying school property 
 will be reprimanded and are expected to repair or pay for damages. 

 Pine River-Backus Elementary School 
 Behavior Expectations and Discipline Procedure 

 The goal of the elementary school behavioral procedure is to allow all students to learn in a safe 
 environment that promotes respect of self and others. This procedure will improve consistency in dealing 
 with behavioral concerns. Students are responsible for making good choices. Classroom teachers will use 
 their positive behavior management plans to handle mild infractions that do not substantially disrupt the 
 learning of others or create a safety issue for students. School administration will be called to intervene 
 for major violations such as harming or injuring themselves or others, if it is a case of verbal, physical, or 
 sexual harassment, or it is a persistent problem. Interventions and consequences will be determined based 
 on the nature and severity of the infraction. The goal is for students to learn from the choices they make 
 and to practice positive character traits, such as truthfulness, compassion, responsibility, forgiveness, etc. 

 All students shall follow our ROAR Expectations: 
 ●  Be Responsible for self and belongings. 
 ●  Be On-Task at all times and in all areas. Respect the education process through the display of 

 appropriate language, attitude, and physical behavior. 
 ●  Be Safe at all times! 
 ●  Respect and honor the rights of other students to learn in an environment free of intimidation or 

 harassment. 

 Take care of yourself: 
 ●  Maintain satisfactory attendance and report to school on time. 
 ●  Comply with dress code. 
 ●  Be on time. 
 ●  Have necessary materials. 
 ●  Be confident. 
 ●  Be truthful. 
 ●  Follow directions promptly. 
 ●  Complete assigned work on time. 
 ●  Stay on task. 
 ●  Be responsible for your own behavior. 
 ●  Listen to the adult in charge.  Follow directions without complaining. 
 ●  Ask for help, when necessary. 
 ●  Keep your hands to yourself. 
 ●  Stay in assigned area or get permission to leave. 
 ●  Leave toys and valuables at home. 
 ●  Stay within playground boundaries.  Line up promptly when the whistle blows. 

 Take care of each other: 

 21 



 ●  Be respectful by not using put-downs, touching, pushing, etc. 
 ●  Use appropriate voices. 
 ●  Allow others to remain on task. 
 ●  Listen when someone is speaking to you.  Look at them and pay attention to what is being said. 
 ●  Smile and be friendly.  Show kindness and consideration to everyone. 
 ●  Help others. 
 ●  Walk in an orderly manner.  Speak softly in hallways so other classrooms are not being disturbed. 
 ●  Include others at all times. 
 ●  Respect the opinion and point of view of others. 
 ●  Understand when mistakes are made. 
 ●  Know your own space. 
 ●  Get adult help when needed. 
 ●  Display courtesy. 
 ●  Pay attention at performances.  Express appreciation by clapping.  Yelling, whistling, and booing 

 are not tolerated.  Remain seated until dismissed by the teacher. 

 Take care of the school: 
 ●  Put paper in the recycle bins. 
 ●  Keep your work area clean. 
 ●  Pick up paper and trash even if it isn’t yours. 
 ●  Keep books, bags, etc., under chairs. 
 ●  Take good care of textbooks. 
 ●  Carry physical education equipment in hallway. 
 ●  Return outside equipment to its proper place after using it.  (K-3 use plastic bats; 4-6 may use 

 aluminum.) 
 ●  Slide down all slides feet first and bottom down and go around to the back of the line when done. 
 ●  Swing with bottom on swing-set chair and swing back and forth.  Keep swing chains at standard 

 length. 
 ●  Open and close doors as quietly as possible. 
 ●  Clean up table and dispose of uneaten food.  Practice good table manners. 
 ●  Leave sand, rocks, snow, etc. on the ground and keep hands off trees. 

 Interventions/Consequences 
 ●  Consequences may be shared verbally, in writing, or both.  The goal is for students to make 

 natural or logical connections between their mistakes and the corrective actions and to learn from 
 the choices they have made. 

 ●  Mild behavior issues will be handled by the supervising staff by using conflict resolution, class 
 meeting, brief discussion, or other appropriate method for solving the problem. 

 ●  Moderate and severe behaviors will be documented on the student’s discipline record. Mild 
 behavioral issues may be recorded if these behaviors are chronic and an intervention is 
 appropriate. 

 ●  Positive, caring behaviors will be reinforced and recognized through a variety of ways, such as 
 verbal praise, buttons, stickers, certificates and announcements, phone calls, extra free time, lunch 
 with adult of choice, etc. 

 We believe: 
 ●  Behavior can be changed, can be taught, and must be modeled. 
 ●  Behavior is non-negotiable in instances of safety and security. 
 ●  Behavior has consequences. 
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 We believe: 
 ●  Consequences should be fair and not always equal. 
 ●  Consequences teach about behavior. 
 ●  Consequences should not be punishments. 

 It is important that you, as a parent, are aware of our discipline plan and that you support us in this 
 endeavor to maintain a positive learning environment at Pine River-Backus Elementary School.  Please 
 discuss the expectations that are listed above with your child and keep it on file for future reference.  It is 
 the responsibility of all adults to help children feel safe in school and to provide an environment that will 
 allow students to learn and teachers to teach. We are proud to be PRB, a kind and caring community! 

 The complete Student Discipline Policy 506 is available in the elementary office or on our school 
 website. 

 BULLYING 
 ●  Bullying is a form of interpersonal aggression that may include behaviors such as teasing, hazing, 

 sexual harassment, and physical bullying. There is an imbalance of power between the 
 individuals. The consequences experienced by the victim and bystanders are far-reaching and 
 potentially lethal. 

 ●  A safe and civil environment is needed for students to learn and attain high academic standards 
 and to promote healthy human relationships. Bullying, like other violent or disruptive behavior, is 
 conduct that interferes with a student’s ability to learn and/or a teacher’s ability to educate 
 students in a safe environment. The school district cannot monitor the activities of students at all 
 times and eliminate all incidents of bullying between students, particularly when students are not 
 under the direct supervision of school personnel. However, to the extent such conduct affects the 
 educational environment of the school district and the rights and welfare of its students and is 
 within the control of the school district in its normal operations, the school district intends to 
 prevent bullying and to take action to investigate, respond to, and to remediate and discipline for 
 those acts of bullying which have not been successfully prevented. The purpose of this policy is 
 to assist the school district in its goal of preventing and responding to acts of bullying, 
 intimidation, violence, reprisal, retaliation, and other similar disruptive and detrimental behavior. 

 ●  Bullying contains several key elements that include: 
 ○  An Imbalance of Power  - The imbalance can be physical, 

 psychological, or intellectual and hinders the victim from 
 defending him/herself. 

 ○  Repeated Actions  - The negative actions usually occur  repetitively over a period of time. 
 ○  Intentional Actions  - Bullies purposefully choose  actions that will hurt or intimidate the 

 targeted victim.  Bullies seldom show empathy or concern for the victim. 
 ○  Unequal Levels of Affect  - The victim will typically  display a high level of emotional 

 distress including yelling, crying, withdrawal, or anxiousness.  The bully, however, will 
 demonstrate very little emotion or anguish.  The person doing the bullying is likely to 
 blame the victim for causing the aggressive act or believe he/she deserved it.  Bullies 
 commonly feel justified in their actions. 

 Bullying behavior can include any or all of the following forms of abuse: 
 1.  Physical aggression:  includes destroying property,  threatening 
 2.  Social Aggression:  spreading rumors, racial slurs,  exclusion from group 
 3. Verbal aggression:  name calling, teasing, threatening,  intimidating phone calls 
 4.  Intimidation:  graffiti, a dirty trick, taking  possessions, coercion 
 5.  Written aggression:  slam books, note passing,  graffiti 
 6. Sexual harassment:  Any comments or actions of a  sexual nature which are 

 unwelcome and make the recipient uncomfortable. 
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 7. Racial and cultural (ethnic) harassment:  Any comments or actions containing 
 racial or ethnic content (direct or indirect) which are unwelcome and make the 
 recipient  uncomfortable. 

 8. Cyber Bullying:  bullying through email, instant  messaging, chat room exchanges, 
 Website posts, or digital messages or images (texting) sent to a cell phone or 
 personal digital assistant (PDA.) 

 HARASSMENT AND BULLYING BEHAVIOR WILL  NOT  BE TOLERATED  . 

 School Procedure Regarding Bullying 
 Mission Statement 

 “To create a positive and safe environment for students and staff.” 

 1.  All staff members will enforce “no-bullying rules”. (administration, teachers, paraprofessionals, 
 bus drivers, secretaries, custodians, food service, counselors, etc.) 

 2.  Students will help others by speaking out and getting adult help. 
 3.  Students will use extra effort to include everyone. 

 The Definition of Bullying 

 ●  A. “Bullying” means intimidating, threatening, abusive, or harming conduct that is objectively 
 offensive and: 

 o  an actual or perceived imbalance of power exists between the student engaging in the 
 prohibited conduct and the target of the prohibited conduct, and the conduct is repeated or 
 forms a pattern; or 

 o  materially and substantially interferes with a student’s educational opportunities or 
 performance or ability to participate in school functions or activities or receive school 
 benefits, services, or privileges. 

 o  The term, “bullying,” specifically includes cyberbullying as defined in this policy. 
 Targeting a child for repetitive negative actions. 

 The Serious Nature of Bullying 
 ●  Children being bullied  need and deserve adult intervention  and help. 
 ●  Problem is too serious for them to solve alone. 
 ●  Without intervention, the  problem will not go away. 
 ●  Bullies will keep bullying unless adults do something about it. 

 Pine River-Backus Schools practice a progressive discipline model.  Consequences and behavior 
 interventions will be determined by the child’s age and staff/administration.  Bullying of any kind will 
 not be permitted. Reports of bullying will be investigated according to building procedure. 

 How to Help:  Prevention Steps to Bully-Proof Your Child 
 ●  Let the school know your safety worries immediately. 
 ●  Keep a record of time, date, names and circumstances to show a pattern of harassment. 
 ●  Teach your child self-respect—confident kids are less likely to become a victim. 
 ●  Let your child know it is O.K. to express anger if done appropriately. 
 ●  Encourage friendships—there is strength in numbers. 
 ●  Arrange weekend play dates to promote friendships. 
 ●  Build social skills early. 
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 ●  Help shy kids with social skills training—role-play together situations that have occurred 
 previously. 

 ●  Explain the difference between telling and tattling.  Tattling is when you report something just to 
 get someone in trouble.  Telling is when you report that you or someone else is in danger.  Verbal 
 abuse and being excluded are dangers, too. 

 ●  Stress the importance of body language—a “victim stance” may attract bullies. 
 ●  Teach your child effective skills for making friends such as how to share, compromise, apologize, 

 use “I” statements, change the topic to avoid conflict, and use a “diplomatic” approach. 
 ●  Teach your child alternative responses—  CALM (Cool  down  ,  Assert Yourself  ,  Look Them In 

 The Eyes  ,  Mean It!) 
 ●  Don’t advise either completely ignoring or physically attacking the bully. 
 ●  Never coach to “hit back” or “get even”.  It does hurt.  If we encourage it, it will escalate.  When 

 victims feel defeated, there is an increased risk of them taking a weapon, which is certainly not a 
 position for your child to ever be in. 

 How to inform the school of a bullying situation: 
 ●  Report to the classroom supervisor closest to the situation. 
 ●  Request meeting with principal/teachers. 
 ●  Request meeting or phone call to the Youth and Family Services Worker. 

 How parents will be informed of a bullying situation: 
 ●  The school behavior procedure will be followed. 
 ●  Plan for  Referring Student for  Victim  Intervention  in moderate or severe situations: 

 o  Parent will be contacted by staff involved in resolving the situation. 
 o  Parent accepts or refuses permission for child to participate in appropriate intervention 

 services. 
 ●  Plan for  Referring Student for  Bully  Intervention: 

 o  Parent will be contacted through school behavior procedure. 
 o  Parent accepts or refuses permission for child to participate in appropriate intervention 

 services. 
 Criminal Conduct 
 In cases involving criminal conduct (for example; assault, weapons, possession, or vandalism), the 
 superintendent and local law enforcement officials will be informed. 

 PEACEFUL PLAYGROUND RULES 
 ●  Be respectful by not using put-downs, touching, pushing, etc. 
 ●  Use appropriate language, keep your hands and feet to yourself. 
 ●  Harassment/Exclusion games are not allowed. 
 ●  No toys. 
 ●  No food, candy, gum or beverages. 
 ●  No spitting. 
 ●  Sand, rocks, snow, pine cones, etc. should not be thrown. 
 ●  Stay off of the trees. 
 ●  Stay within playground boundaries. 
 ●  Do not stand or sit on top of playground equipment. 
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 ●  Return playground equipment to the proper storage area. 
 ●  Follow the rules of the game you are playing. 
 ●  Use “rock-paper-scissors” to resolve questionable play. 
 ●  Include others in your game. 
 ●  Slide rules—sit on your bottom going down, once down, go around. 
 ●  Swing rules—sit on your bottom and swing back and forth. 
 ●  Sidewalk chalk—only for primary students. 
 ●  Get adult help when needed. 
 ●  Playground supervisors have the right to use their judgment regarding harmful and inappropriate 

 activities. 
 The complete Bullying Prohibition Policy 514 is available in the elementary office or online. 

 NON-DISCRIMINATORY PROCEDURES 
 Harassment and Violence 

 ●  The purpose of this policy is to maintain a learning and working environment that is free from 
 religious, racial or sexual harassment and violence. Pine River-Backus School District 2174 
 prohibits any form of religious, racial or sexual harassment and violence. 

 ●  It shall be a violation of this policy for any pupil, teacher, administrator or other school personnel 
 of the school district to harass a pupil, teacher, administrator or other school personnel through 
 conduct or communication of a sexual nature or regarding religion and race as defined by this 
 policy.  (For purposes of this policy, school personnel include school board members, school 
 employees, agents, volunteers, contractors or persons subject to the supervision and control of the 
 district.) 

 ●  A harasser may be a student or an adult.  Harassment may include the following when related to 
 religion, race, sex or gender: 
 a.  name calling, jokes or rumors; 
 b.  pulling on clothing; 
 c.  graffiti; 
 d.  notes or cartoons; 
 e.  unwelcome touching of a person or clothing; 
 f.   offensive or graphic posters or book covers; or 
 g.  any words or actions that make you feel uncomfortable, embarrass you, hurt your 

 feelings or make you feel bad. 
 If any words or actions make you feel uncomfortable or fearful, you need to tell a teacher, counselor, the 
 principal or the human rights officer, the Superintendent of Schools.  You may also make a written report. 
 It should be given to a teacher, counselor, the principal or the human rights officer. Your right to privacy 
 will be respected as much as possible. 

 We take seriously all reports of religious, racial or sexual harassment or violence and will take all 
 appropriate actions based on your report. The Pine River-Backus School District will also take action if 
 anyone tries to intimidate or harm you because you have reported. 

 The complete Harassment & Violence Policy 413 is available in the elementary office or online. 

 RELIGIOUS, RACIAL AND SEXUAL HARASSMENT AND VIOLENCE ARE 
 AGAINST THE LAW.  DISCRIMINATION IS AGAINST THE LAW. 
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 CONTACT  :  SUPERINTENDENT OF SCHOOLS 
 NON DISCRIMINATION OF STUDENTS WITH DISABILITIES 

 The purpose of this policy is to protect disabled students from discrimination on the basis of disability and 
 to identify and evaluate learners who, within the intent of Section 504 of the Rehabilitation Act of 1973, 
 need special services, accommodations, or programs in order that such learners may receive a free 
 appropriate public education. 

 For this policy, a learner who is protected under Section 504 is one who: 
 1.  Has a physical or mental impairment that substantially limits one or 

 more major life activities, including learning; or 
 2.  Has a record of such impairment; or 
 3.  Is regarded as having such impairment. 

 HUMAN RIGHTS OFFICER 
 Pine River-Backus Schools #2174 
 980 First Street N 
 PO Box 610 
 Pine River, MN  56474 
 Phone:  218-587-4720 

 Harassment and Violence Report Form is on the next page. 
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 INDEPENDENT SCHOOL DISTRICT NO. 2174 
 HARASSMENT AND VIOLENCE REPORT FORM 

 General Statement of Policy Prohibiting Harassment or Violence 

 Independent School District No. 2174 maintains a firm policy prohibiting all forms of discrimination, harassment 
 and violence.  Religious, racial, or sexual harassment or violence against students or employees is discrimination. 
 All persons are to be treated with respect and dignity.  Sexual violence, sexual advances or other forms of religious, 
 racial, or sexual harassment by any pupil, teacher, administrator, or other personnel, which create an intimidating, 
 hostile, or offensive environment will not be tolerated under any circumstances. 

 Complainant_______________________________________________________ 
 Home Address______________________________________________________ 
 Work Address______________________________________________________ 
 Home Phone_____________________ Work Phone_____________________ 
 Date of Alleged Incident(s)__________________________ 

 Circle as appropriate:  sexual  /  racial  /  religious  /  harassment 

 Name of person you believe harassed or was violent toward you or another person. 

 ____________________________________________________________________________________ 

 If the alleged harassment or violence was toward another person, identify that person. 

 ____________________________________________________________________________________ 

 Describe the incident(s) as clearly as possible, including such things as:  what force, if any, was used; any verbal 
 statements (i.e. threats, requests, demands, etc.); what, if any, physical contact was involved; etc.  (Attach additional 
 pages if necessary.) 
 ____________________________________________________________________________________ 
 ____________________________________________________________________________________ 

 Where and when did the incident(s) occur? 
 _____________________________________________________________________________________________ 
 ___________________________________________________________________________ 

 List any witnesses who were present 
 ____________________________________________________________________________________ 
 ____________________________________________________________________________________ 

 This complaint is filed based on my honest belief that _____________ was harassed.  I hereby certify that the 
 information I have provided in this complaint is true, correct, and complete to the best of my knowledge and belief. 

 __________________________________________                   _____________ 
 (Complainant Signature)  (Date) 

 Received by ________________________________                  ______________ 
 (Date) 
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 Learners may be protected from disability discrimination and be eligible for services, accommodations, or 
 programs under the provisions of Section 504 even though they are not eligible for special education 
 pursuant to the Individuals with Disabilities Education Act. 

 Persons who have questions, comments, or complaints should contact the building principal at 587-4447 
 regarding grievances or hearing requests regarding disability issues. 

 DISCIPLINE OF DISABLED STUDENTS 
 Students who are currently identified as disabled under IDEA or Section 504 will be subject to the 
 provisions of this policy provided that their misbehavior is not a manifestation of the student’s disability, 
 unless an educational program has specified a necessary modification. 

 When a disabled student is removed from class, the building’s special needs committee will review the 
 educational plan and current assessment data.  The committee will determine if the placement was 
 appropriate and recommend, if necessary, other methods of dealing with the behavior.  The committee 
 may also make exceptions as necessary and appropriate based on the disabling conditions of the student 
 involved.  Such exceptions may be reflected in the student’s educational plan. 

 For students with IEP’S, a team meeting is required within five (5) school days of a suspension or prior to 
 an expulsion or exclusion.  If a student is placed on in-school suspension status according to school 
 district policy established for all students, for all or part of the day for two (2) or more consecutive days 
 or three (3) times in one (1) month, a team meeting must be held.  A student disabled under Section 504 
 but not under IDEA shall be entitled to such a meeting only pending expulsion, exclusion, or suspension 
 over ten (10) days.  The team shall (a) determine whether the misconduct is related to the disability; (b) 
 review any assessments and determine the need for further assessment; and (c) review the adequacy of the 
 current IEP and amend the goals and objectives or develop an alternative IEP program as appropriate.  If 
 it is determined that a student’s misconduct is related to the student’s disability, the student may not be 
 expelled or excluded, and an alternative program shall be sought. 

 When a student who has an IEP is excluded or expelled for misbehavior that is not a manifestation of the 
 student’s disability, the school district shall continue to provide special education and related services 
 after a period of suspension, if suspension is imposed.  The school district shall initiate a review of the 
 student’s IEP and conduct a review of the relationship between the disability and the behavior subject to 
 disciplinary action and determine the appropriateness of the student’s education plan before commencing 
 an expulsion or exclusion. 

 The complete Disability Nondiscrimination  Policy 402 and Student Disability Nondiscrimination 
 Policy 521 are available in the elementary office or online. 
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 SCHOOL WEAPON 
 ●  No student or nonstudent, including adults and visitors, shall possess, use or distribute a weapon 

 when in a school location.  The school district will act to enforce this policy and to discipline or 
 take appropriate action against any student, teacher, administrator, school employee, volunteer, or 
 member of the public who violates this policy. 

 ●  Weapons are defined as any object, device or instrument designed as a weapon or through its use 
 is capable of threatening or producing bodily harm or which may be used to inflict self-injury 
 including, but not limited to, any firearm, whether loaded or unloaded; air-guns; pellet guns; BB 
 guns; all knives; blades; clubs; metal knuckles; num-chucks; throwing stars; explosives; 
 fireworks; mace and other propellants; stun-guns; ammunition; poisons; chains; arrows; and 
 objects that have been modified to serve as a weapon. 

 ●  No person shall possess, use or distribute any object, device or instrument having the appearance 
 of a weapon and such objects, devices or instruments shall be treated as weapons including, but 
 not limited to, weapons listed above which are broken or non-functional, look-alike guns; toy 
 guns; and any object that is a facsimile of a real weapon. 

 ●  No person shall use articles designed for other purposes (i.e., lasers or laser pointers, belts, 
 combs, pencils, files, scissors, etc.) to inflict bodily harm and/or intimidate and such use will be 
 treated as the possession and use of a weapon. 

 ●  School Location  :  A school location includes any school  building or grounds, whether leased, 
 rented, owned or controlled by the school, locations of school activities or trips, bus stops, school 
 buses or school vehicles, school contracted vehicles, the area of entrance or departure from school 
 premises or events, all locations where school related functions are conducted, and anywhere 
 students are under the jurisdiction of the school district. 

 ●  The Public  :  Any member of the public who violates  this policy shall be informed of the policy 
 and asked to leave the school location.  Depending on the circumstances, the person may be 
 barred from future entry to school locations.  In addition, if the person is a student in another 
 school district, that school district may be contacted concerning the policy violation. 

 The complete Weapons Policy 501 is available in the elementary office or online. 
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 HEALTH INFORMATION 

 INSURANCE 
 ●  The school district does not carry any type of health or accident insurance for injuries incurred by 

 your child at school.   You may purchase a Student Accident Insurance plan that would be a 
 supplement to your existing insurance, or in the event you have no insurance, this plan will 
 provide benefits for medical expenses incurred because of a student accident at school.   A letter 
 of explanation and insurance forms will be sent home the first week of school. 

 STUDENT MEDICATION 
 ●  Pine River-Backus Schools wish to ensure the health, safety, and well-being of all students.  The 

 purpose of this policy is to set forth the provisions that must be followed when administering 
 non-emergency prescription medication to students at school. 

 ●  The school district acknowledges that some students may require prescribed drugs or medication 
 during the school day.  The school district’s licensed school nurse, trained health clerk, principal, 
 or teacher will administer prescribed medications in accordance with law and school district 
 procedures. 

 REQUIREMENTS 
 1.  A completed signed request from the student’s parent/guardian. 
 2.  An  Administering Prescription Medications  form completed  yearly. 
 3.  The prescription medication must come to school in the original container labeled for the student 

 by a pharmacist in accordance with the law and must be administered in a manner consistent with 
 the instructions on the label. 

 4.  The school nurse may request to receive further information about the prescription, if needed, 
 prior to administration of the substance. 

 5.  Prescription medications are not to be carried by the student, but will be left with the appropriate 
 school district personnel. 

 6.  The school must be notified by the parent, in writing, of any change in the student’s prescription 
 medication administration. 

 The school shall provide the following: 
 1.  School nurse or designated personnel to dispense medications. 
 2.  Record sheet for each child: 

 a.  Name of medication. 
 b.  Dosage and time to be dispensed. 
 c.  Date and time dispensed. 

 3.  Secure medication storage facility in the nurse’s office. 
 NOTE: Procedures for the administration of drugs and medicine at school and school activities shall be 
 developed in consultation with the school nurse. 

 NON-PRESCRIPTION AND/OR SHORT TERM MEDICATION DISPERSAL 
 The  parent/guardian  shall provide the school with  the following information: 

 1.  Child’s name. 
 2.  Medication to be given. 
 3.  Parent/guardian signature and date. 
 4.  Medication in original bottle. 

 The  school  shall provide the following records including: 
 1.  Student’s name. 
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 2.  Medication/dosage given. 
 3.  Time/date/dispensed. 

 If, during the course of a school day, a child should develop a headache, for example, the child’s parents 
 may be contacted.  If the parent determines that the child would benefit from taking Tylenol, the parent 
 must provide the medication. No over-the-counter medications will be provided by the school district. 

 The complete Student Medication Policy 516 is available in the elementary office or online. 

 PINE RIVER-BACKUS SCHOOLS HEAD  LICE PROCEDURE 
 Pine River-Backus Schools will require parents to remove their children from school when head lice or 
 untreated nits are found.  The parents or guardians must then aggressively deal with this infestation to 
 minimize the time lost from the child’s classroom.  Protecting others from head lice is essential. 

 1. When head lice and/or untreated nits are found, parents or guardians will be contacted immediately. 
 When live lice are present, the student will be removed from school with an informational letter 
 describing what is expected for the child's return to school. 

 2. After treatment, the student should return to school accompanied by the parent 
 when possible. The school nurse or a designee, with the parent present when 
 possible, will then do a head check before the student can re-enter the classroom. 

 3. The student will be checked periodically throughout the following days to assure 
 that he/she is free of head lice and/or untreated nits.  The Minnesota Department 
 of Health strongly recommends that parents check their children’s heads for lice 
 and nits on a regular basis. 

 4. If the student is re-infested, the parent/guardian will be directed to follow the same 
 treatment procedure described in the informational letter.  The parent/guardian 
 must contact the school when the student is ready to return to school and again 
 accompany the student upon his/her return if possible.  The student will be 
 rechecked by the nurse/designee with the parent when possible. 

 5.  Should the situation warrant, District personnel will report cases of neglect  to 
 county authorities as required by law. 

 6. Up to two student absences related to head lice infestation will be excused 
 absences.  The administration, with guidance from classroom teachers, will 
 develop student learning plans for students missing more than one day of school. 

 STUDENT EMERGENCY INFORMATION 
 ●  Every student should have up-to-date emergency information on file in the office. This 

 information is necessary for our records and will be needed to contact you should an emergency 
 occur. Please inform the school IMMEDIATELY if there are changes in this information during 
 the school year. It is vitally important that we keep all information up-to-date. 

 REPORTING OF CHILD ABUSE/NEGLECT 
 ●  Minnesota State Law requires all school employees to report cases of suspected abuse/neglect to 

 the proper authorities. Pine River-Backus School complies with this law by contacting the 
 appropriate social services agency and/or the local law enforcement agency that is responsible for 
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 investigating the report. Minnesota State Law allows students to be interviewed by authorities at 
 school without parent permission. 

 COMPUTER AND INTERNET ACCEPTABLE USE POLICY FOR GRADES K-6 
 ●  The Internet Acceptable Use & Safety Policy 524 is in effect in the Pine River-Backus Schools. 

 This document/notice is also posted online on our school website. Teachers will review the 
 contents of this document with students at the beginning of each school year in their homeroom. 
 The school district has Internet protection software in place to limit access to undesirable Internet 
 sites. This implementation of software/hardware does not take the place of the Acceptable Use 
 Policy, but will attempt to help protect our students/staff from these undesirable sites. 

 INFINTE CAMPUS 
 ●  Infinite Campus is our online Student Information System. All parents have an account and can 

 access student information such as grades, attendance, assignments, and lunch accounts by 
 logging into the Infinite Campus system. Contact the office for login information if you do not 
 already have it. 

 RESPONSIVE CLASSROOM (RC) 
 ●  Pine River-Backus Elementary School uses Responsive Classroom in each of our homerooms. 

 The Responsive Classroom (RC) is an approach to teaching and learning that fosters safe, 
 challenging, and joyful classrooms and schools, kindergarten through eighth grade. Developed by 
 classroom teachers, it consists of practical strategies for bringing together social and academic 
 learning throughout the school day. Since 1981, thousands of classroom teachers and hundreds of 
 schools have used the Responsive Classroom approach to help create learning environments 
 where children thrive academically, socially, and emotionally. In urban, rural, and suburban 
 settings nationwide, educators using these strategies report increases in student investment, 
 responsibility, and learning, and decreases in problem behaviors. 

 MULTI-TIERED SYSTEM OF SUPPORTS (MTSS) 
 ●  Pine River-Backus Elementary School uses a Multi-Tiered System of Supports to identify and 

 support struggling students. MTSS is: implementing high-quality, scientifically validated 
 instructional practices matched to learner needs, monitoring student progress using learning rate 
 over time and level of performance, to make important educational decisions based on the 
 student’s response to instruction. The three components of a MTSS is: 

 ○  A measurement system that allows for frequent monitoring of progress to inform 
 decisions at each tier of service delivery. 

 ○  Instruction that is evidence-based for both core and interventions. 
 ○  A Problem Solving Process that relies on data to determine who needs interventions, 

 when, how, and what interventions to be delivered. 

 PINE RIVER-BACKUS BOOSTERS CLUB 
 ●  The Pine River-Backus Booster Club is a parent/community group that supports student 

 extra-curricular activities and academic enrichment. The goal is to support and enrich the 
 opportunities for the students of our district. Funds raised have been used to help purchase team 
 uniforms, theater supplies/equipment, upgrades for the athletic fields, and more.  All persons 
 within the school district, or who have students in the school district, are welcome to participate. 
 Contact the office for more information. 
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 PINE RIVER-BACKUS COMMUNITY EDUCATION 
 ●  The community education program includes the elementary youth sports program along with 

 regular offerings on a quarterly basis for classes that may be of interest to students.  The fall 
 bulletin comes out the last week of August, the winter bulletin comes out the first week of 
 January, and the spring bulletin comes out the last week of March.  There are some scholarship 
 dollars available on an as needed basis for community education classes offered. Call 
 218-587-2080 for more information. 

 PRB PARENT-TEACHER ORGANIZATION (PTO) 
 Our Mission: 
 The PRBE-PTO believes that education is a partnership between parents/guardians/caregivers, 
 teachers and children.  It also believes that when parents and teachers work together, children 
 recognize that education is important. The purpose of the PTO is to maintain open communication 
 between home and school, and to foster an on-going, close relationship between 
 parents/guardians/caregivers, teachers and students in order that an enriched educational experience is 
 provided to each child.  PTO will also support the school through fellowship, programs and PTO fund 
 raising projects. 

 Our Programs and Accomplishments: 
 ●  Help pay for preschool through grade 6 field trips. 
 ●  Host school breakfasts with family, caregivers, or friends. 
 ●  Fundraising is minimal and student focused. Our two primary fundraisers are Big Basket 

 Chance and Move For Our School. 
 ●  Host our school and community's Family Fun Night (carnival). 
 ●  Encourage innovation and creativity in our school by providing specialized grants to teachers. 

 Our Meetings  : 
 ●  The PTO meets monthly and provides free childcare. 
 ●  Membership is free. 
 ●  One of the best ways to enhance your child's education is to become actively involved in his or 

 her school. 
 ●  Research shows that positive parent involvement in school is a major contributor to student 

 success. 
 ●  Please contact the school to learn more about the PTO. 
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 Pine River – Backus Schools 
 Network & Internet Policy 

 Students are given opportunities to use school-issued technology devices as well as internet access. All 
 students are governed by the rules and procedures outlined in our “Chromebook Procedures & 
 Information Handbook Parent/Guardian & PRB Usage Agreement”. Click  here  to view that document or 
 contact the elementary office if you need a hard copy. 
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 Pine River-Backus School District 2174 Local Literacy Plan 
 Pine River, MN 56474 

 Updated spring 2023 

 Introduction 

 Pine River-Backus School District 2174 has developed the Local K-3 Literacy Plan to 
 ensure that Pine River-Backus students will be reading well by the end of third grade. This plan 
 was developed in collaboration with the Elementary Leadership Team, Title I teachers, and 
 administration. This plan was originally created and approved by the Pine River-Backus School 
 Board on June 18, 2012. The plan has been revised several times by the Elementary Leadership 
 Team and approved again in July 2022 by the Pine River-Backus School Board. 

 Statement of goals or objectives defining how reading will be ensured for ALL students in 
 grades Kindergarten through grade three  in each grade  level. 

 Pine River-Backus School District 2174 will ensure that all students are proficient readers 
 by the end of third grade. Proficiency will be determined by the use of norm referenced 
 screening and diagnostic data that is developmentally appropriate. We will disaggregate data 
 from our district and MDE to monitor student progress, interpret this data, and make 
 instructional decisions based on scientifically based reading research (SBRR).  This data, along 
 with formative assessments will be reviewed in an ongoing process to evaluate our core literacy 
 instruction and its effectiveness on ALL students and changes will be made as needed. 

 Statement of processes to assess students’ level of reading proficiency including assessments 
 used, how proficiency is determined and when assessments are administered 

 Progress monitoring is conducted bi-weekly with strategic and intensive level students 
 using FastBridge fluency measures. Star testing is given 3 times a year for benchmarking  in 
 grades 3-6  and additional times throughout the year  as needed to gather information on student 
 learning. We also use Formative Assessment System for Teachers (FAST) with our 
 kindergarten-4th Grade students. All of the information collected is to make instructional 
 decisions including monitoring if interventions are working. 

 In addition, if a student is not achieving at a rate to meet their goal after receiving Tier I 
 and Tier II interventions for 6-8 weeks, a teacher may refer the student to our Multi Tiered 
 Systems of Support (MTSS) team. This team analyzes the student’s academic performance and 
 makes suggestions on how to move forward. 
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 Assessment  Assessment Type  Areas Assessed 
 Purpose for 
 Assessment  Test Proctor 

 Grade 
 Used  Schedule 

 Target 
 Score/Cut 
 Scores 

 TS Gold 
 Assessment  Benchmark, Screening 

 Oral Language, 
 Reading, Math 

 Instructional 
 Decisions and 
 development  Classroom Teacher  Pre-K  Fall, Spring 

 National 
 Norm 
 References 

 Formative 
 Assessment 
 System for 
 Teachers 
 “FAST” K-4. 

 Benchmarking, 
 Screening, Diagnostic 

 Oral Language 
 Development 

 Paraprofessional 

 Interventionist Staff 

 K-4 
 Fall, Winter, 
 Spring 

 National 
 Norm 
 References 

 Fountas and 
 Pinnell 
 Literacy 
 Benchmark  Benchmark Diagnostic 

 Word decoding, 
 Fluency, 
 Comprehension 

 Zone of 
 Proximal 
 Development. 
 Instructional 
 Decisions 

 Classroom, Special 
 Education and Title 
 Teachers 

 1-4 

 K 
 (spring) 

 Fall, Spring 
 (winter-non 
 grade level) 

 Norm 
 Referenced 

 Benchmark 
 Advanced (2-6)  Curriculum Based, 

 Weekly common 
 formative assessments 
 and common 
 standardized 
 summative assessment 
 rubrics 

 Listening/Reading 
 Comprehension, 
 Phonics/Spelling, 
 High-Frequency 
 Words-use and 
 recognition, Robust 
 Vocabulary, 
 Grammar, Writing 
 to a Prompt, Oral 
 Reading Fluency 

 Instructional 
 Decisions  Teacher  2-6  ongoing  grade level 

 FAST (K-4) 

 Benchmark, Screening, 
 Diagnostic, Progress 
 Monitoring 

 K-  K- LN, LS,  PS, OS, 
 CP, NW, SW, OLF 

 1- LS, NW, PS, NW, 
 SW, ORF 

 2-4 ORF 

 Early Literacy 
 -Reading 
 Fluency 

 Paraprofessional 

 Interventionist Staff 

 K-4 
 Fall, Winter, 
 Spring 

 National 
 Norm 
 References 

 STAR Reading 
 and Math 

 Benchmark, 
 Screening,Progress 
 monitoring 

 Comprehension 

 State Standard 
 Mastery 

 Measure 
 Growth. 
 Instructional 
 Decisions 

 Classroom, Special 
 Education 

 2-6 
 Fall, Winter, 
 Spring 

 National 
 Norm 
 Referenced 

 MCA Reading 
 3-6  Summative 

 State Standard 
 Mastery 

 State Mandate / 
 Instructional 
 Decisions 

 Classroom and 
 Special Education 
 Teachers 

 Grade 
 3-6  Spring  State Criteria 

 Assessment results will be shared with parents at the fall and winter parent/teacher conferences. MCA test results are also mailed 
 home. Classroom teachers will continuously review assessment data and problem solve as needed for individual students. I. Parents 
 can support literacy practices by utilizing parent group meetings, conferences, online resources, and take-home reading programs. 
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 Multi-Tiered System of Support/Aligned Curriculum and instruction: 

 Pine River-Backus Elementary School uses a standards-based, teacher created, 
 cross-curricular themed curriculum in grades K-1 along with  leveled library  a variety of 
 literature  and multiple online resources for our core  instruction. We use Benchmark Advanced 
 Literacy Curriculum for grades 2-6. We use a  Balanced  Literacy framework˛  structured literacy 
 framework in  grades K-4 that incorporates whole group,  small group, and independent practice 
 opportunities for students. Our K-4 students receive 120 minutes of daily literacy instruction. 
 Within this time,  teachers  do guided reading and  differentiate  instruction to meet the individual 
 needs of our students,  including focused writing instruction  .  We use the Marzano Instructional 
 Framework for our delivery model.  There is an additional  30 minute Writer’s Workshop block in 
 some of our grades to support literacy development and Minnesota State Standards in writing. 
 Other grades embed this into their literacy block.  Pine River-Backus embraces a Multi-Tiered 
 System of Support approach in our literacy delivery model.  General education and most special 
 education students are taught core literacy at their grade level. Students who do not meet 
 benchmark on district assessments may receive supplemental instruction and intervention. 

 I.  Curriculum is aligned to common core state standards and Learning goals are 
 posted and communicated to students 

 II.  Multiple data points and sources used in instructional decisions 

 III.  Additional intense intervention for tier 2 students, 
 provided by highly qualified and trained teachers 

 IV.  Support for teachers to meet students needs in place, including 
 instructional collaborating and Professional Learning Communities 

 V.  Data is used to determine the appropriate instruction and interventions based 
 on Scientifically Based Reading Instruction (SBRR) and the following 
 fundamentals of literacy 

 A.  Oral Language Development 

 B.  Phonemic Awareness 

 C.  Phonics 

 D.  Fluency 

 E.  Vocabulary 

 F.  Comprehension 

 G.  Motivation 
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 Intervention And Supports 

 When a student is still struggling after receiving the instruction stated above, PRB offers 
 additional interventions.  Diagnostic assessments are used to determine and target what an 
 individual student’s academic needs are.  The following chart details these services. 

 Intervention  Focus 
 Person Providing 

 Services 

 Minutes 
 per 

 Week 
 Determination 

 Criteria 

 Progress 
 Monitoring 

 Tool 

 Progress 
 Monitoring 
 Frequency 

 Read Naturally  Fluency  Paraprofessional  75 
 FastBridge National 

 Norm. cut scores  FAST Bridge  Bi-Weekly 

 Words Their 
 Way 

 Developmental 
 Spelling, Phonics, 

 Fluency  Teachers  75-150 
 Developmental 

 Spelling Assessment 
 WTW Spelling 
 Assessments  Weekly 

 Leveled 
 Literacy 

 Intervention 

 Phonics, Fluency, 
 Comprehension, 

 Writing 

 Classroom, Title 1 
 and Special Ed. 

 Teachers  120-150 

 Fountas and Pinnell 

 BAS 
 Fountas and 
 Pinnell IRI 

 3 Times a 
 year 

 Spire 
 Decoding, 

 Phonics/fluency 
 Title 1 and Special 

 Ed. Teachers  150 
 FastBridge National 

 Norm. cut scores. 

 FAST Bridge 

 Bi-monthly 

 Rewards 
 Multisyllabic 

 word ID 

 Classroom 
 Teacher, Title 1 
 and Special Ed. 

 Teachers  75-150 
 FastBridge National 

 Norm. cut scores. 

 FAST Bridge 
 Rewards 
 Fluency 
 Passages  Bi-monthly 

 Let's Talk 
 About It 

 Oral Language 
 Development 

 Classroom, Title 1 
 and Special Ed. 

 Teachers  75 

 Mondo Oral 
 Language 

 Assessment (possibly 
 looking at FastBridge 

 OLF screener) 

 Mondo Oral 
 Language 

 Assessment 
 (possibly 
 looking at 
 FastBridge 

 OLF screener) 

 3 x per year 
 (Fall, 

 Winter, 
 Spring) 

 PRESS 

 Phonics, Fluency, 
 Phonemic 
 Awareness  Title I  75 

 Below National 
 Norm Cut Score 

 FastBridge, 
 PRESS 

 Bi-weekly 

 3/year 

 UFLI 
 Decoding, 

 Phonics/fluency 
 Title 1 and Special 

 Ed. Teachers  150 
 FastBridge National 

 Norm. cut scores. 

 FAST Bridge 

 Weekly 
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 English Language Learner Students (ELL) 

 Pine River-Backus Elementary School has very few EL students. However, we are 
 fortunate to have a licensed ELL teacher on staff. This teacher supports the needs of ELL 
 students in the general education setting by pulling them out of the classroom for small group 
 and/or individual instruction, and provides appropriate supplemental instruction based on their 
 individual needs. The students are tested each year using the ACCESS for ELL’s assessment. 

 Job-Embedded Professional Development: 

 Our district has a systematic plan for professional development.  Based on student 
 performance data, teachers and administration prioritize areas of professional growth needed to 
 enhance teacher effectiveness.  Professional development  is delivered in the forms of 
 District-wide staff development, break-out sessions focused on content areas, and technology, 
 High school, Middle School, and Elementary Leadership Teams, Professional Learning 
 Communities (PLC’s), weekly grade level collaboration, and new teacher mentorship programs. 
 In addition, off site professional development is attended and the information is shared with 
 teachers on site. 

 Pine River-Backus elementary teachers meet a minimum of 1 hour each month in grade 
 level teams to collaborate and analyze student achievement data.  This information is used for 
 determining grouping and instructional needs.  Special education and Title one teachers are 
 available to attend meetings as needed to share effective instructional strategies in the areas of 
 core instruction, interventions, and scientifically based reading best practices. 

 The Elementary Leadership Team provides professional insight and guidance regarding 
 effective instructional and curricular programs. This team is in charge of formulating and 
 articulating the district’s strategic directives, developing the building school action plan and 
 monitoring the teacher development and evaluation plan.  Our Elementary Leadership Team tries 
 to also support the Implementation Science and fidelity in instructional initiatives using 
 Plan-Do-Study-Act (PDSA) analysis as needed to respond to school improvement plan goals. 
 Additional responsibilities include providing leadership, peer collaborating and facilitating 
 assigned PLCs. 
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MILK BID COMPARISON RECOMMENDATION: Kemps

2023‐2024

BIDDER:  Kemps

2022‐23 ESTIMATED

PRODUCT PRICE SUPPLY TOTAL

Homogenized 1% Milk‐1/2 pt Cartons 0.3340$        40,930 13,670.62$         

Homogenized Skim Milk‐1/2 pt Cartons 0.3230$        6,350 2,051.05$           

Homogenized Choc Skim Milk‐1/2 pt Cartons 0.3360$        54,860 18,432.96$         

Homogenized Skim Milk‐Gallons 4.2530$        25 106.33$              

Lactose Free Milk‐1/2 pt 0.8300$        1200 996.00$              

Cottage Cheese 2%‐bulk‐lbs 2.6470$        20 52.94$                

Yogurt‐LowFat Vanilla Flavor‐bulk‐lbs 1.4542$        500 727.10$              

Sour Cream‐Individual “lite”‐100 count cases         18.8000$     18 338.40$              

TOTALS 36,375.40$         

BIDDER:  Ten Finns Creamery

2022‐23 ESTIMATED

PRODUCT PRICE SUPPLY TOTAL

Homogenized 1% Milk‐1/2 pt Cartons 0.3200$        40,930 13,097.60$         

Homogenized Skim Milk‐1/2 pt Cartons 0.3200$        6,350 2,032.00$           

Homogenized Choc Skim Milk‐1/2 pt Cartons 0.3500$        54,860 19,201.00$         

Homogenized Skim Milk‐Gallons ‐$          25 ‐$                     

Lactose Free Milk‐1/2 pt ‐$          1200 ‐$                     

Cottage Cheese 2%‐bulk‐lbs ‐$          20 ‐$                     

Yogurt‐LowFat Vanilla Flavor‐bulk‐lbs ‐$          500 NA

Sour Cream‐Individual “lite”‐100 count cases         ‐$          18 ‐$                     

TOTALS 34,330.60$         

NOTES: 

Totals of 1/2 pint cartons (excluding lactose free): 

     Kemps $34,154.63

     Ten Finns Creamery $34,330.60

Ten Finns Creamery does not offer all items requested in the bid specs.  Ten Finns does not supply the milk coolers as 

requested in the bid specs.



 Adopted: 2023  Pine River-Backus Model Policy 203.6 

 203.6  CONSENT AGENDAS 

 I.  PURPOSE 

 The purpose of this policy is to allow the use of a consent agenda. 

 II.  GENERAL STATEMENT OF POLICY 

 In  order  for  a  more  efficient  administration  of  school  board  meetings,  the  school  board  may 
 elect  to  use  a  consent  agenda  for  the  passage  of  noncontroversial  items  or  items  of  a  similar 
 nature. 

 III.  CONSENT AGENDAS 

 A.  The  superintendent,  in  consultation  with  the  school  board  chair,  may  place  items  on 
 the  consent  agenda.  By  using  a  consent  agenda,  the  school  board  has  consented  to 
 the  consideration  of  certain  items  as  a  group  under  one  motion.  Should  a  consent 
 agenda  be  used,  an  appropriate  amount  of  discussion  time  will  be  allowed  to  review 
 any item upon request. 

 B.  Consent  items  are  those  which  usually  do  not  require  discussion  or  explanation  prior  to 
 school  board  action,  are  noncontroversial  and/or  similar  in  content,  or  are  those  items 
 which  have  already  been  discussed  and/or  explained  and  do  not  require  further 
 discussion  or  explanation.  Such  agenda  items  might  include  ministerial  tasks  such  as, 
 but  not  limited  to,  the  approval  of  the  agenda,  approval  of  previous  minutes,  approval 
 of  bills,  approval  of  reports,  etc.  These  items  might  also  include  similar  groups  of 
 decisions  such  as,  but  not  limited  to,  approval  of  staff  contracts,  approval  of 
 maintenance  details  for  the  school  district  buildings  and  grounds  or  approval  of  various 
 schedules. 

 C.  Items  shall  be  removed  from  the  consent  agenda  by  a  timely  request  by  an  individual 
 school  board  member  for  independent  consideration.  A  request  is  timely  if  made  prior 
 to  the  vote  on  the  consent  agenda.  The  request  does  not  require  a  second  or  a  vote 
 by  the  school  board.  An  item  removed  from  the  consent  agenda  will  then  be  discussed 
 and  acted  on  separately  immediately  following  the  consideration  of  the  consent 
 agenda. 

 D.  Consent  agenda  items  are  approved  en  masse  by  one  vote  of  the  school  board.  The 
 consent agenda items shall be separately recorded in the minutes. 

 Legal References:  Minn. Stat. § 123B.09, Subd. 7 (Boards  of Independent School Districts) 

 Cross References:  MSBA/MASA Model Policy 203.2 (Order  of the Regular School Board Meeting) 
 MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda) 
 MSBA/MASA Model Policy 204 (School Board Meeting Minutes) 
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 Adopted: 2003  Pine River-Backus Schools Policy 605 
 Revised: 2013  Orig. 1995 
 Reviewed: 2023 
 Next Review: Annual 

 605  ALTERNATIVE EDUCATIONAL SERVICES 

 I.  PURPOSE 

 The  purpose  of  this  policy  is  to  recognize  the  need  for  alternative  educational 
 services for some school district students. 

 II.  GENERAL STATEMENT OF POLICY 

 The  school  board  recognizes  the  importance  of  alternative  educational  services  for 
 some  students.  Circumstances  may  be  such  that  some  students  are  put  at  risk  of 
 being  able  to  continue  or  to  complete  their  education  programs.  It  is  the  policy  of  the 
 school  district  that  options  shall  be  made  available  for  some  students  to  select 
 educational  alternatives  that  will  enhance  their  opportunity  to  complete  their 
 education  programs,  recognizing  that  some  students  may  become  successful 
 learners  if  given  an  opportunity  to  learn  in  a  different  environment  and  through  a 
 different learning style. 

 III.  RESPONSIBILITY 

 A.  Any  student  who  is  17  years  old  who  seeks  to  withdraw  from  school,  and  the 
 student’s  parent  or  guardian  must  attend  a  meeting  with  school  personnel  to 
 discuss the educational opportunities available to the student, including 
 alternative  educational  opportunities  and  sign  a  written  election  to  withdraw 
 from school. 

 B.  It  shall  be  the  responsibility  of  the  superintendent  to  identify  alternative 
 educational  opportunities  to  be  made  available  to  students  who  may  be  at  risk, 
 to  recommend  such  alternative  programs  to  the  school  board  for  approval,  and 
 to  familiarize  students  and  parents  with  the  availability  of  such  alternative 
 educational  services.  The  superintendent  shall,  through  cooperative  efforts 
 with  other  schools,  agencies  and  organizations,  periodically  recommend 
 additional or modified alternative educational services to the school board. 

 C.  The  superintendent  shall  have  discretionary  authority  to  develop  guidelines 
 and  directives  to  implement  school  board  policy  relating  to  alternative 
 programs. 

 Legal References:  Minn. Stat. § 120A.22, Subd. 8 (Compulsory  Instruction) 
 Minn. Stat. § 121A.41, Subd. 11 (Definitions) 
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 Minn. Stat. § 121A.45, Subd. 1 (Grounds for Dismissal) 
 Minn. Stat. § 123A.06 (State-Approved Alternative Programs and Services) 
 Minn. Stat. § 124D.66 (Assurance of Mastery Programs) 
 Minn. Stat. § 124D.68 (Graduation Incentives Programs) 
 Minn.  Stat.  §  124D.74  (American  Indian  Language  and  Cultural  Educational 
 Programs) 
 Minn.  Stat.  §  125A.50  (Alternative  Delivery  of  Specialized  Instructional 
 Services) 

 Cross References:  MSBA/MASA Model Policy 603 (Curriculum  Development) 
 MSBA/MASA Model Policy 604 (Instructional Curriculum) 
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 Adopted: 1978  Pine River-Backus School District Policy 610 
 Revised:  2015  Orig. 1995 
 Reviewed. 2023 
 Next Review: Tri-Annual 

 610  FIELD TRIPS 

 I.  PURPOSE 

 The  purpose  of  this  policy  is  to  provide  guidelines  for  student  trips  and  to  identify  the 
 general process to be followed for review and approval of trip requests. 

 II.  GENERAL STATEMENT OF POLICY 

 The  general  expectation  of  the  school  board  is  that  all  student  trips  will  be  well  planned, 
 conducted  in  an  orderly  manner  and  safe  environment,  and  will  relate  directly  to  the 
 objectives  of  the  class  or  activity  for  which  the  trip  is  requested.  Student  trips  will  be 
 categorized within three general areas: 

 A.  Instructional Trips 

 Trips  that  take  place  during  the  school  day,  relate  directly  to  a  course  of  study,  and 
 require  student  participation  shall  fall  in  this  category.  These  trips  shall  be  subject 
 to  review  and  approval  of  the  building  principal  and  shall  be  financed  by  school 
 district  funds  within  the  constraints  of  the  school  building  budget.  Fees  may  not 
 be  assessed  against  students  to  defray  direct  costs  of  instructional  trips.  (Minn. 
 Stat. § 123B.37, Prohibited Fees) 

 B.  Supplementary Trips 

 This  category  pertains  to  those  trips  in  which  students  voluntarily  participate  and 
 which  usually  take  place  outside  the  regular  school  day.  Examples  of  trips  in  this 
 category  involve  student  activities,  clubs,  and  other  special  interest  groups. 
 These  trips  are  subject  to  review  and  approval  of  the  activities  director  and/or  the 
 building  principal.  Financial  contributions  by  students  may  be  requested.  (Minn. 
 Stat. § 123B.36, Authorized Fees) 

 C.  Extended Trips 

 1.  Trips  that  involve  one  or  more  overnight  stops  fall  into  this  category. 
 Extended  trips  may  be  instructional  or  supplementary  and  must  be 
 requested  well  in  advance  of  the  planned  activity.  An  extended  trip  request 
 form  must  be  completed  and  approved  at  each  level:  student,  principal, 
 superintendent,  and  school  board.  Exceptions  to  the  approval  policy  may 
 be  granted  or  expedited  to  accommodate  emergencies  or  contingencies 
 (e.g., tournament competition). 

 2.  The  school  board  acknowledges  and  supports  the  efforts  of  booster  clubs 
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 and  similar  organizations  in  providing  extended  trip  opportunities  for 
 students. 

 III.  REGULATIONS 

 A.  Rules  of  conduct  and  discipline  for  students  and  employees  shall  apply  to  all 
 student trip activity. 

 B.  The  school  administration  shall  be  responsible  for  providing  more  detailed 
 procedures,  including  parental  involvement,  supervision,  and  such  other  factors 
 deemed important and in the best interest of students. 

 C.  Transportation shall be furnished through a commercial carrier or school-owned 
 vehicle. 

 D.  An employee may use a personal vehicle to transport staff or personal property 
 for purposes of a field trip upon prior, written approval from administration. 

 E.         An employee must not use a personal vehicle to transport one or more students 
 for purposes of a field trip. 

 1)  If immediate transportation of a student is required due to an emergency 
 or unforeseen circumstance, such as the illness or injury of a child, 
 and the transportation does not constitute regular or scheduled 
 transportation, a personal vehicle may be used. To the extent a personal vehicle 
 is used, the vehicle must be properly registered and insured. 

 2) An employee must obtain pre approval by administration of student 
 transportation by a personal vehicle, pursuant to Section III.E.1, if practicable. If 
 pre approval by administration of use of a personal vehicle cannot be obtained in a 
 reasonable time given the circumstances, an employee shall report the relevant facts 
 and circumstances justifying the need for use of a personal vehicle to administration as 
 soon as practicable. The relevant facts and circumstances for use of a personal vehicle 
 shall be documented by administration. 

 IV.  SCHOOL BOARD REVIEW 

 The  superintendent  shall  at  least  annually  report  to  the  school  board  upon  the  utilization 
 of trips under this policy. 

 Legal References:  Minn. Stat. § 123B.36 (Authorized  Fees) 
 Minn. Stat. § 123B.37 (Prohibited Fees) 
 Minn. Stat. § 123B.49 ( Extracurricular Activities; Insurance) 
 Minn. Stat. § 169.011, Subd. 71(a) (Definitions) 
 Minn. Stat. § 169.454, Subd. 13 (Type III Vehicle Standards) 
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 Sonkowsky  v.  Board  of  Educ.  for  Indep.  Sch.  Dist.  No.  721  ,  327  F.3d  675  (8  th  Cir. 
 2003) 
 Lee v. Pine Bluff Sch. Dist.  , 472 F.3d 1026 (8  th  Cir.  2007) 

 Cross  References:  MSBA/MASA  Model  Policy  403  (Discipline,  Suspension,  and  Dismissal  of  School 
 District Employees) 
 MSBA/MASA Model Policy 423 (Employee – Student Relationships) 
 MSBA/MASA Model Policy 506 (Student Discipline) 
 MSBA/MASA Model Policy 709 (Student Transportation Safety Policy) 
 MSBA/MASA Model Policy 710 (Extracurricular Transportation) 
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 Adopted:  1996  Pine River-Backus School District Policy 701 
 Revised:    2016  Orig. 1995 
 Reviewed: 2023 
 Next Review: Tri-Annual 

 701  ESTABLISHMENT AND ADOPTION OF SCHOOL DISTRICT BUDGET 

 [Note:  The  provisions  of  this  policy  substantially  reflect  the  requirements  of  Minnesota 
 Statutes.] 

 I.  PURPOSE 

 The  purpose  of  this  policy  is  to  establish  lines  of  authority  and  procedures  for  the 
 establishment of the school district’s revenue and expenditure budgets. 

 II.  GENERAL STATEMENT OF POLICY 

 The  policy  of  the  school  district  is  to  establish  its  revenue  and  expenditure  budgets  in 
 accordance  with  the  applicable  provisions  of  law.  Budget  planning  is  an  integral  part  of 
 program  planning  so  that  the  annual  budget  will  effectively  express  and  implement 
 school board goals and the priorities of the school district. 

 III.  REQUIREMENT 

 A.  The  superintendent  or  such  other  school  official  as  designated  by  the 
 superintendent  or  the  school  board  shall  each  year  prepare  preliminary  revenue 
 and  expenditure  budgets  for  review  by  the  school  board  or  its  designated 
 committee  or  committees.  The  preliminary  budgets  shall  be  accompanied  by 
 such  written  commentary  as  may  be  necessary  for  them  to  be  clearly  understood 
 by  the  members  of  the  school  board  and  the  public.  The  school  board  shall 
 review  the  projected  revenues  and  expenditures  for  the  school  district  for  the 
 next  fiscal  year  and  make  such  adjustments  in  the  expenditure  budget  as 
 necessary to carry out the education program within the revenues projected. 

 B.  The  school  district  must  maintain  separate  accounts  to  identify  revenues  and 
 expenditures  for  each  building.  Expenditures  shall  be  reported  in  compliance 
 with Minnesota Statutes section 123B.76. 

 C.  Prior  to  July  1  of  each  year,  the  school  board  shall  approve  and  adopt  its  initial 
 revenue  and  expenditure  budgets  for  the  next  school  year.  The  adopted 
 expenditure  budget  document  shall  be  considered  the  school  board’s 
 expenditure  authorization  for  that  school  year.  No  funds  may  be  expended  for 
 any purpose in any school 
 year  prior  to  the  adoption  of  the  budget  document  which  authorizes  that 
 expenditure  for  that  year,  or  prior  to  the  adoption  of  an  amendment  to  that  budget 
 document by the school board to authorize that expenditure for that year. 

 D.  Each  year,  the  school  district  shall  publish  its  adopted  revenue  and  expenditure 
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 budgets  for  the  current  year,  the  actual  revenues,  expenditures,  and  fund 
 balances  for  the  prior  year,  and  the  projected  fund  balances  for  the  current  year 
 in  the  form  prescribed  by  the  Minnesota  Commissioner  of  Education  within  one 
 week  of  the  acceptance  of  the  final  audit  by  the  school  board,  or  November  30, 
 whichever  is  earlier.  A  statement  shall  be  included  in  the  publication  that  the 
 complete  budget  in  detail  may  be  inspected  by  any  resident  of  the  school  district 
 upon  request  to  the  superintendent.  A  summary  of  this  information  and  the 
 address  of  the  school  district’s  official  website  where  the  information  can  be 
 found  must  be  published  in  a  newspaper  of  general  circulation  in  the  school 
 district.  At  the  same  time  as  this  publication,  the  school  district  shall  publish  the 
 other information required by Minnesota Statute section 123B.10. 

 E.  At  the  public  hearing  on  the  adoption  of  the  school  district’s  proposed  property 
 tax  levy,  the  school  board  shall  review  its  current  budget  and  the  proposed 
 property taxes payable in the following calendar year. 

 F.  The  school  district  must  also  post  the  materials  specified  in  Paragraph  III.D. 
 above  on  the  school  district’s  official  website,  including  a  link  to  the  school 
 district’s  school  report  card  on  the  Minnesota  Department  of  Education’s  website, 
 and  publish  a  summary  of  information  and  the  address  of  the  school  district’s 
 website  where  the  information  can  be  found  in  a  qualified  newspaper  of  general 
 circulation in the district. 

 IV.  IMPLEMENTATION 

 A.  The  school  board  places  the  responsibility  for  administering  the  adopted  budget 
 with  the  superintendent.  The  superintendent  may  delegate  duties  related  thereto 
 to  other  school  officials,  but  the  superintendent  maintains  the  ultimate 
 responsibility for this function. 

 B.  The  program-oriented  budgeting  system  will  be  supported  by  a  program-oriented 
 accounting  structure  organized  and  operated  on  a  fund  basis  as  provided  for  in 
 Minnesota  statutes  through  the  Uniform  Financial  Accounting  and  Reporting 
 Standards for Minnesota School Districts (UFARS). 

 C.  The  superintendent  or  the  superintendent’s  designee  is  authorized  to  make 
 payments  of  claims  or  salaries  authorized  by  the  adopted  or  amended  budget 
 prior to school board approval. 

 D.  Supplies  and  capital  equipment  can  be  ordered  prior  to  budget  adoption  only  by 
 authority  of  the  school  board.  If  additional  personnel  are  provided  in  the 
 proposed  budget,  actual  hiring  may  not  occur  until  the  budget  is  adopted  unless 
 otherwise  approved  by  the  school  board.  Other  funds  to  be  expended  in  a 
 subsequent  school  year  may  not  be  encumbered  prior  to  budget  adoption  unless 
 specifically approved by the school board. 

 E.  The  school  district  shall  make  such  reports  to  the  Minnesota  Commissioner  of 
 Education  as  required  relating  to  initial  allocations  of  revenue,  reallocations  of 
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 revenue, and expenditures of funds. 

 Legal References:  Minn. Stat. § 123B.10 (Publication  of Financial Information) 
 Minn. Stat. § 123B.76 (Expenditures; Reporting) 
 Minn.  Stat.  §  123B.77  (Accounting,  Budgeting  and  Reporting 
 Requirements) 

 Cross References:  MSBA/MASA Model Policy 701.1 (Modification  of School District Budget) 
 MSBA/MASA Model Policy 702 (Accounting) 
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 Adopted:  2003  Pine River-Backus School Policy 702 
 Revised: 2016  Orig. 1995 
 Reviewed: 2023 
 Next Review: Tri-Annual 

 702  ACCOUNTING 

 [Note:  The provisions of this policy reflect the applicable statutes and are not discretionary in nature.] 

 I.  PURPOSE 

 The  purpose  of  this  policy  is  to  adopt  the  Uniform  Financial  Accounting  and  Reporting 
 Standards  for  Minnesota  School  Districts  (UFARS)  provided  for  in  guidelines  adopted 
 by the Minnesota Department of Education. 

 II.  GENERAL STATEMENT OF POLICY 

 It  is  the  policy  of  this  school  district  to  comply  with  the  Uniform  Financial  Accounting 
 and Reporting Standards for Minnesota School Districts. 

 III.  MAINTENANCE OF BOOKS AND ACCOUNTS 

 The  school  district  shall  maintain  its  books  and  records  and  do  its  accounting  in 
 compliance  with  the  Uniform  Accounting  and  Reporting  Standards  for  Minnesota 
 School  Districts  (UFARS)  provided  for  in  the  guidelines  adopted  by  the  Minnesota 
 Department  of  Education  and  in  compliance  with  applicable  state  laws  and  rules 
 relating to reporting of revenues and expenditures. 

 IV.  PERMANENT FUND TRANSFERS 

 Unless  otherwise  authorized  pursuant  to  Minnesota  Statutes  section  123B.80,  as 
 amended,  or  any  other  law,  fund  transfers  shall  be  made  in  compliance  with  UFARS 
 and  permanent  fund  transfers  shall  only  be  made  in  compliance  with  Minnesota 
 Statutes section 123B.79, as amended, or other applicable statute. 

 V.  REPORTING 

 The  school  board  shall  provide  for  an  annual  audit  of  the  books  and  records  of  the 
 school  district  to  assure  compliance  of  its  records  with  UFARS.  Each  year,  the  school 
 district  shall  also  provide  for  the  publication  of  the  financial  information  specified  in 
 Minnesota Statutes section 123B.10 in the manner specified therein. 

 Legal References:  Minn. Stat. § 123B.02 (General Powers  of Independent School Districts) 
 Minn. Stat. § 123B.09 ( Boards of Independent School Districts) 
 Minn. Stat. § 123B.10 (Publication of Financial Information) 
 Minn.  Stat.  §  123B.14,  Subd.  7  (Officers  of  Independent  School 
 Districts) 
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 Minn. Stat. § 123B.75 (Revenue: Reporting) 
 Minn. Stat. § 123B.76 (Expenditures; Reporting) 
 Minn.  Stat.  §  123B.77  (Accounting,  Budgeting  and  Reporting 
 Requirements) 
 Minn.  Stat.  §  123B.78  (Cash  Flow;  School  District;  Revenues, 
 Borrowing for Current Operating Costs; Capital Expenditures, Deficits) 
 Minn. Stat. § 123B.79 (Permanent Fund Transfers) 
 Minn. Stat. § 123B.80 (Exceptions for Permanent Fund Transfers) 

 Cross References:  MSBA/MASA Model Policy 703 (Annual  Audit) 
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 Adopted: 2003                                                                Pine River-Backus School Policy 703 
 Revised:2016                                                                                                           Orig. 1995 
 Reviewed: 2023 
 Next Review: Tri-Annual 

 703  ANNUAL AUDIT 

 [Note:  The provisions of this policy reflect the applicable statutes and are not discretionary in nature.] 

 I.  PURPOSE 

 The  purpose  of  this  policy  is  to  provide  for  an  annual  audit  of  the  books  and  records  of 
 the  school  district  in  order  to  comply  with  law,  to  provide  a  permanent  record  of  the 
 financial  position  of  the  school  district,  and  to  provide  guidance  to  the  school  district  to 
 correct any errors and discrepancies in its practices. 

 II.  GENERAL STATEMENT OF POLICY 

 The  policy  of  this  school  district  is  to  comply  with  all  laws  relating  to  the  annual  audit  of 
 the books and records of the school district. 

 III.  REQUIREMENT 

 A.  The  school  board  shall  appoint  independent  certified  public  accountants  to  audit, 
 examine,  and  report  upon  the  books  and  records  of  the  school  district.  The 
 school  board  may  enter  into  a  contract  with  a  person  or  firm  to  provide  the 
 agreed upon services. 

 B.  After  the  close  of  each  fiscal  year,  the  books,  records,  and  accounts  of  the  school 
 district  shall  be  audited  by  said  independent  certified  public  accountants  in 
 accordance  with  applicable  standards  and  legal  requirements.  The 
 superintendent  and  members  of  the  administration  shall  cooperate  with  the 
 auditors. 

 C.  The  school  district  shall,  prior  to  September  15  of  each  year,  submit  unaudited 
 financial  data  for  the  preceding  year  to  the  Minnesota  Commissioner  of 
 Education  (Commissioner)  on  forms  prescribed  by  the  Commissioner.  The  report 
 shall  also  include  those  items  required  by  Minnesota  Statutes  section  123B.14, 
 subdivision 7. 

 D.  The  school  district  shall,  prior  to  November  30  of  each  year,  provide  to  the 
 Commissioner  audited  financial  data  for  the  preceding  fiscal  year.  The  school 
 district  shall,  prior  to  December  31  of  each  year,  provide  to  the  Commissioner 
 and  the  State  Auditor  an  audited  financial  statement  in  a  form  that  will  allow 
 comparison 
 with  and  correction  of  material  differences  in  the  unaudited  data.  The  audited 
 financial  statement  must  also  provide  a  statement  of  assurance  pertaining  to 
 compliance  with  uniform  financial  accounting  and  reporting  standards  and  a  copy 
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 of the management letter submitted to the school district by its auditor. 

 E.  The  audit  must  be  conducted  in  compliance  with  generally  accepted 
 governmental  auditing  standards,  the  Federal  Single  Audit  Act,  and  the 
 Minnesota  Legal  Compliance  Audit  Guide  for  School  Districts  issued  by  the 
 Office of the State Auditor. 

 F.  The  school  board  must  approve  the  audit  report  by  resolution  or  require  a  further 
 or amended report. 

 G.  The  administration  shall  report  to  the  school  board  regarding  any  actions 
 necessary to correct any deficiencies or exceptions noted in the audit. 

 H.  The  accounts  and  records  of  the  school  district  shall  also  be  subject  to  audit  and 
 inspection  by  the  State  Auditor  to  the  extent  provided  in  Minnesota  Statutes 
 chapter 6. 

 Legal References:  Minn. Stat. Ch. 6 (State Auditor) 
 Minn. Stat. § 123B.02 (General Powers of Independent School Districts) 
 Minn. Stat. § 123B.09 ( Boards of Independent School Districts) 
 Minn. Stat. § 123B.14, Subd. 7 (Officers of independent school Districts) 
 Minn.Stat.  §  123B.77,  Subds.  2  and  3  (Accounting,  Budgeting,  and 
 Reporting Requirement) 

 Cross References:  MSBA/MASA Model Policy 702 (Accounting) 
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 Adopted:  2011  Pine River-Backus School District Policy 704 
 Revised: 2016  Orig. 1995 
 Reviewed: 2023 
 Next Review:  Tri-Annual 

 704  DEVELOPMENT  AND  MAINTENANCE  OF  AN  INVENTORY  OF  FIXED  ASSETS  AND 
 A FIXED ASSET ACCOUNTING SYSTEM 

 I.  PURPOSE 

 The  purpose  of  this  policy  is  to  provide  for  the  development  and  maintenance  of  an 
 inventory  of  the  fixed  assets  of  the  school  district  and  the  establishment  and 
 maintenance of a fixed asset accounting system. 

 II.  GENERAL STATEMENT OF POLICY 

 The  policy  of  the  school  district  is  that  a  fixed  asset  accounting  system  and  an  inventory 
 of fixed assets be developed and maintained. 

 III.  DEVELOPMENT OF INVENTORY AND ACCOUNTING SYSTEM 

 The  superintendent  or  such  other  school  official  as  designated  by  the  superintendent  or 
 the  school  board  shall  be  responsible  for  the  development  and  maintenance  of  an 
 inventory  of  the  fixed  assets  of  the  school  district  and  for  the  establishment  and 
 maintenance  of  a  formal  fixed  asset  accounting  system.  The  accounting  system  shall  be 
 operated  in  compliance  with  the  applicable  provisions  of  the  Uniform  Financial 
 Accounting  and  Reporting  Standards  for  Minnesota  School  Districts  (UFARS).  In 
 addition,  the  inventory  shall  specify  the  location  of  all  continued  abstracts  showing  the 
 conveyance  of  the  property  to  the  school  district;  certificates  of  title  showing  title  to  the 
 property  in  the  school  district;  title  insurance  policies;  surveys;  and  other  property 
 records relating to the real property of the school district. 

 IV.  REPORT 

 The  administration  shall  annually  update  the  property  records  of  the  school  district  and 
 provide an inventory of the fixed assets of the school district to the school board. 

 Legal References:  Minn. Stat. § 123B.02 (General  Powers of Independent School Districts) 
 Minn. Stat. § 123B.09 (Boards of Independent School Districts) 
 Minn.  Stat.  §  123B.51  (Schoolhouse  and  Sites;  Uses  for  School  and 
 Nonschool Purposes; Closings) 

 Cross References:  MSBA/MASA Model Policy 702 (Accounting) 
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 Adopted: 2003                                                   Pine River-Backus School District Policy 705 
 Revised: 2016  Orig. 1995 
 Reviewed: 2023 
 Review: Tri-Annual 

 705  INVESTMENTS 

 [Note:  The provisions of this policy substantially reflect legal requirements.] 

 I.  PURPOSE 

 The  purpose  of  this  policy  is  to  establish  guidelines  for  the  investment  of  school  district 
 funds. 

 II.  GENERAL STATEMENT OF POLICY 

 The  policy  of  this  school  district  is  to  comply  with  all  state  laws  relating  to  investments 
 and to guarantee that investments meet certain primary criteria. 

 III.  SCOPE 

 This  policy  applies  to  all  investments  of  the  surplus  funds  of  the  school  district, 
 regardless  of  the  fund  accounts  in  which  they  are  maintained,  unless  certain 
 investments are specifically exempted by the school board through formal action. 

 IV.  AUTHORITY; OBJECTIVES 

 A.  The  funds  of  the  school  district  shall  be  deposited  or  invested  in  accordance 
 with  this  policy,  Minnesota  Statutes  chapter  118A  and  any  other  applicable  law 
 or written administrative procedures. 

 B.  The  primary  criteria  for  the  investment  of  the  funds  of  the  school  district,  in 
 priority order, are as follows 

 1.  Safety  and  Security  .  Safety  of  principal  is  the  first  priority.  The 
 investments  of  the  school  district  shall  be  undertaken  in  a  manner  that 
 seeks  to  ensure  the  preservation  of  the  capital  in  the  overall  investment 
 portfolio. 

 2.  Liquidity  .  The  funds  shall  be  invested  to  assure  that  funds  are  available 
 to  meet  immediate  payment  requirements,  including  payroll,  accounts 
 payable, and debt service. 

 3.  Return  and  Yield  .  The  investments  shall  be  managed  in  a  manner  to 
 attain  a  market  rate  of  return  through  various  economic  and  budgetary 
 cycles,  while  preserving  and  protecting  the  capital  in  the  investment 
 portfolio  and  taking  into  account  constraints  on  risk  and  cash  flow 
 requirements. 
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 V.  DELEGATION OF AUTHORITY 

 A.  The  Business  Manager  of  the  school  district  is  designated  as  the  investment 
 officer  of  the  school  district  and  is  responsible  for  investment  decisions  and 
 activities  under  the  direction  of  the  school  board.  The  investment  officer  shall 
 operate  the  school  district’s  investment  program  consistent  with  this  policy.  The 
 investment  officer  may  delegate  certain  duties  to  a  designee  or  designees  but 
 shall remain responsible for the operation of the program. 

 B.  All  officials  and  employees  that  are  a  part  of  the  investment  process  shall  act 
 professionally  and  responsibly  as  custodians  of  the  public  trust  and  shall  refrain 
 from  personal  business  activity  that  could  conflict  with  the  investment  program 
 or  which  could  reasonably  cause  others  to  question  the  process  and  integrity  of 
 the  investment  program.  The  investment  officer  shall  avoid  any  transaction  that 
 could impair public confidence in the school district. 

 VI.  STANDARD OF CONDUCT 

 The  standard  of  conduct  regarding  school  district  investments  to  be  applied  by  the 
 investment  officer  shall  be  the  “prudent  person  standard.”  Under  this  standard,  the 
 investment  officer  shall  exercise  that  degree  of  judgment  and  care,  under  the 
 circumstances  then  prevailing,  that  persons  of  prudence,  discretion,  and  intelligence 
 would  exercise  in  the  management  of  their  own  affairs,  investing  not  for  speculation 
 and  considering  the  probable  safety  of  their  capital  as  well  as  the  probable  investment 
 return  to  be  derived  from  their  assets.  The  prudent  person  standard  shall  be  applied 
 in  the  context  of  managing  the  overall  investment  portfolio  of  the  school  district.  The 
 investment  officer,  acting  in  accordance  with  this  policy  and  exercising  due  diligence, 
 judgment,  and  care  commensurate  with  the  risk,  shall  not  be  held  personally 
 responsible  for  a  specific  security’s  performance  or  for  market  price  changes. 
 Deviations  from  expectations  shall  be  reported  in  a  timely  manner  and  appropriate 
 actions shall be taken to control adverse developments. 

 VII.  MONITORING AND ADJUSTING INVESTMENTS 

 The  investment  officer  shall  routinely  monitor  existing  investments  and  the  contents  of 
 the  school  district’s  investment  portfolio,  the  available  markets,  and  the  relative  value 
 of competing investment instruments. 

 VIII.  INTERNAL CONTROLS 

 The  investment  officer  shall  establish  a  system  of  internal  controls  which  shall  be 
 documented  in  writing.  The  internal  controls  shall  be  reviewed  by  the  school  board 
 and  shall  be  annually  reviewed  for  compliance  by  the  school  district’s  independent 
 auditors.  The  internal  controls  shall  be  designed  to  prevent  and  control  losses  of 
 public  funds  due  to  fraud,  error,  misrepresentation,  unanticipated  market  changes,  or 
 imprudent  actions  by  officers,  employees,  or  others.  The  internal  controls  may 
 include,  but  shall  not  be  limited  to,  provisions  relating  to  controlling  collusion, 
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 separating  functions,  separating  transaction  authority  from  accounting  and  record 
 keeping,  custodial  safekeeping,  avoiding  bearer  form  securities,  clearly  delegating 
 authority  to  applicable  staff  members,  limiting  securities  losses  and  remedial  action, 
 confirming  telephone  transactions  in  writing,  supervising  and  controlling  employee 
 actions,  minimizing  the  number  of  authorized  investment  officials,  and  documenting 
 transactions and strategies. 

 IX.  PERMISSIBLE INVESTMENT INSTRUMENTS 

 The  school  district  may  invest  its  available  funds  in  those  instruments  specified  in 
 Minnesota  Statute  sections  118A.04  and  118A.05,  as  these  sections  may  be  amended 
 from  time  to  time,  or  any  other  law  governing  the  investment  of  school  district  funds. 
 The  assets  of  an  other  postemployment  benefits  (OPEB)  trust  or  trust  account 
 established  pursuant  to  Minnesota  Statute  section  471.6175  to  pay  postemployment 
 benefits  to  employees  or  officers  after  their  termination  of  service,  with  a  trust 
 administrator  other  than  the  Public  Employees  Retirement  Association,  may  be 
 invested  in  instruments  authorized  under  Minnesota  Statutes  chapter  118A  or 
 Minnesota  Statutes  section  356A.06,  subdivision  7.  Investment  of  funds  in  an  OPEB 
 trust  account  under  Minnesota  Statutes  section  356A.06,  subdivsion  7,  as  well  as  the 
 overall  asset  allocation  strategy  for  OPEB  investments,  shall  be  governed  by  an 
 OPEB  Investment  Policy  Statement  (IPS)  developed  between  the  investment  officer, 
 as designed herein, and the trust administrator. 

 X.  PORTFOLIO DIVERSIFICATION; MATURITIES 

 A.  Limitations  on  instruments,  diversification,  and  maturity  scheduling  shall 
 depend  on  whether  the  funds  being  invested  are  considered  short-term  or 
 long-term  funds.  All  funds  shall  normally  be  considered  short-term  except 
 those  reserved  for  building  construction  projects  or  specific  future  projects  and 
 any  unreserved  funds  used  to  provide  financial-related  managerial  flexibility  for 
 future fiscal years. 

 B.  The  school  district  shall  diversify  its  investments  to  avoid  incurring 
 unreasonable  risks  inherent  in  over-investing  in  specific  instruments,  individual 
 financial institutions or maturities. 

 1.  The  investment  officer  shall  prepare  and  present  a  table  to  the  school 
 board  for  review  and  approval.  The  table  shall  specify  the  maximum 
 percentage  of  the  school  district’s  investment  portfolio  that  may  be 
 invested  in  a  single  type  of  investment  instrument,  such  as  U.S. 
 Treasury  Obligations,  certificates  of  deposit,  repurchase  agreements, 
 banker’s  acceptances,  commercial  paper,  etc.  The  approved  table  shall 
 be  attached  as  an  exhibit  to  this  policy  and  shall  be  incorporated  herein 
 by reference. 

 2.  The  investment  officer  shall  prepare  and  present  to  the  school  board  for 
 its  review  and  approval  a  recommendation  as  to  the  maximum 
 percentage  of  the  total  investment  portfolio  that  may  be  held  in  any  one 
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 depository.  The  approved  recommendation  shall  be  attached  as  an 
 exhibit  or  part  of  an  exhibit  to  this  policy  and  shall  be  incorporated  herein 
 by reference. 

 3.  Investment  maturities  shall  be  scheduled  to  coincide  with  projected 
 school  district  cash  flow  needs,  taking  into  account  large  routine  or 
 scheduled  expenditures,  as  well  as  anticipated  receipt  dates  of 
 anticipated  revenues.  Maturities  for  short-term  and  long-term 
 investments  shall  be  timed  according  to  anticipated  need.  Within  these 
 parameters,  portfolio  maturities  shall  be  staggered  to  avoid  undue 
 concentration  of  assets  and  a  specific  maturity  sector.  The  maturities 
 selected shall provide for stability of income and reasonable liquidity. 

 XI.  COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS 

 Before  the  school  district  invests  any  surplus  funds  in  a  specific  investment 
 instrument,  a  competitive  bid  or  quotation  process  shall  be  utilized.  If  a  specific 
 maturity  date  is  required,  either  for  cash  flow  purposes  or  for  conformance  to  maturity 
 guidelines,  quotations  or  bids  shall  be  requested  for  instruments  which  meet  the 
 maturity  requirement.  If  no  specific  maturity  is  required,  a  market  trend  analysis, 
 which  includes  a  yield  curve,  will  normally  be  used  to  determine  which  maturities 
 would  be  most  advantageous.  Quotations  or  bids  shall  be  requested  for  various 
 options  with  regard  to  term  and  instrument.  The  school  district  will  accept  the 
 quotation  or  bid  which  provides  the  highest  rate  of  return  within  the  maturity  required 
 and  within  the  limits  of  this  policy.  Generally  all  quotations  or  bids  will  be  computed  on 
 a  consistent  basis,  i.e.,  a  360-day  or  a  365-day  yield.  Records  will  be  kept  of  the 
 quotations  or  bids  received,  the  quotations  or  bids  accepted,  and  a  brief  explanation  of 
 the  decision  that  was  made  regarding  the  investment.  If  the  school  district  contracts 
 with  an  investment  advisor,  bids  are  not  required  in  those  circumstances  specified  in 
 the contract with the advisor. 

 XII.  QUALIFIED INSTITUTIONS AND BROKER-DEALERS 

 A.  The  school  district  shall  maintain  a  list  of  the  financial  institutions  that  are 
 approved for investment purposes. 

 B.  Prior  to  completing  an  initial  transaction  with  a  broker,  the  school  district  shall 
 provide  to  the  broker  a  written  statement  of  investment  restrictions  which  shall 
 include  a  provision  that  all  future  investments  are  to  be  made  in  accordance 
 with  Minnesota  statutes  governing  the  investment  of  public  funds.  The  broker 
 must  annually  acknowledge  receipt  of  the  statement  of  investment  restrictions 
 and  agree  to  handle  the  school  district’s  account  in  accordance  with  these 
 restrictions.  The  school  district  may  not  enter  into  a  transaction  with  a  broker 
 until  the  broker  has  provided  this  annual  written  agreement  to  the  school 
 district.  The  notification  form  to  be  used  shall  be  that  prepared  by  the  State 
 Auditor.  A  copy  of  this  investment  policy,  including  any  amendments  thereto, 
 shall be provided to each such broker. 
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