Regular Monthly Board Meeting
Monday, June 5, 2023 5:30 PM

High School Media Center, 810 First Street North, Pine River,

1.

Call to Order and Pledge to the Flag

Members: Leslie Bouchonville, Wanda Carlson,
Chris Cunningham, Roger D. Hoplin, Nicki Linsten-
Lodge, David Sheley, Ryan Trumble and
Superintendent Jonathan Clark

Welcome to Visitors

.1. Public Comments and Time for Interaction with

the Board on Agenda Items
Approve Agenda (and addendum, if included)

Approve Minutes of the May 1, 2023 Regular
Board Meeting and the May 15, 2023 Special
Meeting

Informational Items

.1. Principal Reports
.2. Director Reports
.3. Superintendent Report
.4. Enrollment Report

.5. ESSER Funding

Consent Calendar

.1. Approve Bills Presented
.2. Approve Investment Report
.3. Approve Treasurer's Report

.4. Approve Electronic Funds Transfers and Other

Banking Transactions

.5. Adopt Resolution Accepting Monetary Awards and

Donations

.6. Approve Personnel Items as Listed:

.7. Set Activity Participation Fees for 2023-24:

e Junior High (grade 7-9): $70
e Senior High (grade 10-12): $80
e Hockey: Set by Pequot Lakes
e Annual Max per Family: $300

.8. Set Athletic Admission Fees for 2023-24:

e Adult $7
e Student $4
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Chair

Speaker (s):

Chair

Speaker (s) :

Chair
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Senior (age 65 and over) $4

PRB K-12 Students with ID - Free
Family Season Pass $100

Single Season Pass $60

Student Season Pass $40

PRB Staff with Employee Badge - Free

6.9. Set Building Usage Fees for 2023-24: Fee rate
for Class III, IV and V per District Policy 902
Use of School District Facilities and Equipment.

Non-profit group: No fee for use of
building space. Custodial services,
technology services and equipment fees will
be billed for services used.

For profit group: $75 for gym, commons or
kitchen, $30 for a classroom. Additional
charges for custodial services, technology
services and equipment fees will be billed
for services used.

6.10. Set Cell Phone Reimbursement Rate for
2023-24 at $60 per month.

6.11. Approve a Resolution for 2023-24
Membership in the Minnesota State High School
League

6.12. Approve a Revised 2023-25 At-Will
Employee Letter of Assignment with the ALP
Director

6.13. Award contract for Trash Collection to

Waste Partners for the period of July 1, 2023 to
June 30, 2024

6.14.

Award contract for Bread and Related

Products to Pan-0-Gold for the period of July 1,
2023 to June 30, 2024

6.15.

Award contract for Diesel Fuel to

Northern Star Cooperative for the period of July
1, 2023 to June 30, 2024
7. Discussion Items

7.1. Second Reading of the Following Policies:

405 Veterans Preference

414 Mandated Reporting of Child Neglect or
Physical or Sexual Abuse

415 Mandated Reporting of Maltreatment of
Vulnerable Adults

416 Drug and Alcohol Testing

417 Chemical Use and Abuse

418 Drug Free Workplace/Drug Free School
501 School Weapons Policy

507 Corporal Punishment

515 Protection and Privacy of Student
Records

522 Student Sex Nondiscrimination

524 Internet Acceptable Use and Safety
Policy

529 Staff Notification of Violent Behavior



by Students

e 532 Use of Peace Officers and Crisis Teams
to Remove Students with IEPs from School
Grounds

e 535 Service Animals in Schools
7.2.2023-24 Preliminary Budget

7.3. First Reading of the Following Policies:
e 203.6 Consent Agendas
e 516.5 Overdose Medication
e 603 Curriculum Development
e 605 Alternative Programs
e 610 Field Trips
7.4. Pine River-Backus Elementary Local Literacy

Plan
7.5.2023-24 Elementary Student Handbook

7.6. Juneteenth Holiday and MOU with Service
Employees International Union, Local #284

7.7. Juneteenth Holiday and MOU with School Service
Employees, Local #284

8. Action Items

8.1. Approve a Resolution Authorizing FY2025 Long
Term Facilities Maintenance Plan
8.2. Approve the 2023-24 Preliminary Budget

8.3. Reading and Approval of the Following Policies:
e 101 Legal Status of the School District
e 102 Equal Educational Opportunity
e 103 Complaints
e 104 School District Mission Statement
e 201 Legal Status of the School Board
e 202 School Board Officers

e 203 Operation of the School Board,
Governing Rules

e 203.1 School Board Procedures; Rules of
Order

e 203.5 School Board Meeting Agenda

e 204 School Board Meeting Minutes

e 205 Open and Closed Meetings

e 206 Persons at School Board Meetings and
Data Privacy Considerations

e 207 Public Hearings

e 208 Development, Adoption and
Implementation of Policies

e 209 Code of Ethics

e 210 Conflict of Interest - School Board
Members

e 211 Criminal or Civil Action Against School
District, School Board Member, Employee or
Student

e 212 School Board Member Development
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10.

e 213 School Board Committees

e 214 Out-of-State Travel by School Board
Members

e 301 School District Administration
e 302 Superintendent
e 303 Superintendent Selection

e 304 Superintendent Contract, Duties and
Evaluation

e 305 Policy Implementation
e 306 Administrator Code of Ethics

e 601 School District Curriculum and
Instructional Goals

e 602 Organization of School Calendar and
School Days

e 604 Instructional Curriculum

o 606 Textbook and Instructional Materials

e 607 Organization of Grade Levels

e 608 Instructional Services - Special
Education

e 609 Religion

e 611 Home Schooling

e 612.1 Development of Parent and Family
Engagement Policies for Title I Programs

e 614 School District Testing Plan and
Procedure

e 615 Testing Accommodations, Modifications,
and Exemptions for IEPs, Section 504 Plans
and LEP Students

e 616 School District System Accountability
e 618 Assessment of Student Achievement

e 619 Staff Development for Standards

e 620 Credit for Learning

e 624 Online Learning Options

.4. Approve a Memorandum of Understanding with

Service Employees International Union, Local 284
adding Juneteenth as a paid holiday for those
working eleven or more months per year.

Open Forum

Closed Sessions:

The School Board will close the meeting pursuant
to Minn. Stat. 13D.05 sub 2(a) (3) (educational
data) and Minn. Stat 13.D.05 sub 3(b) (attorney-
client privilege) to discuss pending
administrative complaints and possible action
related to threatened and ongoing litigation.

The School Board will close the meeting pursuant
to Minn. Stat. 13D.03 Subd. 3 in Order to
Consider Strategy for Labor Negotiations with
Pine River-Backus Education Minnesota

The meeting will reopen.



11. Adjourn



BOARD OF EDUCATION MAY 1,2023
PINE RIVER-BACKUS PUBLIC SCHOOLS REGULAR MEETING
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A meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Monday, May 1, 2023
with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Wanda Carlson, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge,
David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

The floor was opened for comments from the public on agenda items.
Spotlight on Education — Parent Teacher Organization (PTO) and Update from HRS 2022 Conference Attendees
Motion by Hoplin, second by Bouchonville, to approve the agenda. All voted aye and the motion carried.

Motion by Trumble, second by Hoplin, to approve the minutes of the April 3, 2023 regular board meeting. All voted
aye and the motion carried.

Administrative team, director, enrollment and Esser financial reports were heard.

Consent Calendar - Motion by Carlson, second by Sheley, to approve the Consent Calendar, which consisted of the
following items:

e Approve bills presented (checks 73249-73410 totaling $202,963.31); approve the investment report; approve the
treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a
resolution accepting monetary awards and donations; and

e  Approve Personnel Items:

0 Rescind the motion passed March 6, 2023 to hire Matthew Casperson as Assistant Baseball Coach
for the 2023 season;
0  Accept the resignation of Lori Wolske, Paraprofessional, effective May 26, 2023 and authorize
posting for a replacement;
0  Accept the resignation of Andrew Moore, Special Education Teacher, effective June 1, 2023 and
authorize posting for a replacement;
0  Accept the resignation of Tiffany Abrams, Special Education Teacher, effective June 1, 2023 and
authorize posting for a replacement;
0  Accept the resignation of Brianna Blanchard, English/Language Arts Teacher, effective June 1,
2023 and authorize posting for a replacement;
0  Accept the resignation of Karl Ludeman, High School Teacher, effective June 1, 2023 and
authorize posting for a replacement;
0  Accept the resignation of Darla John, School Nurse, effective June 1, 2023 and authorize posting
for a replacement;
Approve the hiring of Sinthea Rose Cheshire as Special Education Teacher effective March 27,
2023;
Approve the hiring of Nicholas Ackerman as Assistant Baseball Coach for the 2023 season;
Approve the hiring of Nathan Fischer as Varsity Football Coach for the 2023 fall season;
Approve the hiring of Erik Vetsch as Assistant Golf Coach for the 2023 season;
Approve the hiring of Joshua Hirschey as Varsity Volleyball Coach for the 2023 fall season; and
Approve a maternity leave of absence for Elise Malecha, Science Teacher, from August 28, 2023 to
Ocober 13, 2023.
All voted aye and the motion carried.
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Discussion items:
e  Revised 2022-23 budget. Jolene Bengtson, Business Manager, presented an overview of the 2022-23 revised
budget.

Motion by Sheley, second by Trumble, to cancel the June 19, 2023 work session All voted aye and the motion carried.

Motion by Carlson, second by Hoplin, to change the May 15, 2023 work session to a special meeting. All voted aye
and the motion carried.

Motion by Carlson, second by Trumble, to do third reading and approval of policies:
e 806 Crisis Management
e 807 Health and Safety

Motion by Carlson, second by Bouchonville, to approve the fiscal year 2023 revised budget. All voted aye and the
motion carried.
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Open forum — The meeting was opened for comments from the public.

Cunningham adjourned the meeting at 6:30 p.m.

Wanda Carlson, Clerk
Recorded by Cindy Felthous

MAY 1,2023
REGULAR MEETING
PAGE 2 OF 2
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A special meeting of the Board of Education was held in the Pine River-Backus High School Media Center at 5:30 p.m.

on Monday, May 15, 2023 with Chair Cunningham presiding.

Members present: Wanda Carlson, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, David Sheley, Ryan

Trumble and Superintendent Jonathan Clark. Leslie Bouchonville was absent.

Motion by Carlson, second by Trumble, to approve the agenda. All voted aye and the motion carried.

First reading of policies:
405 Veterans Preference

Motion by Sheley, second by Linsten-Lodge, to approve a contract with Jonathan Clark, Superintendent for 2023-2026.

414
415
416
417
418
501
507
515
522
524
529
532
535

Mandated Reporting of Child Neglect or Physical or Sexual Abuse
Mandated Reporting of Maltreatment of Vulnerable Adults

Drug and Alcohol Testing

Chemical Use and Abuse

Drug Free Workplace/Drug Free School

School Weapons Policy

Corporal Punishment

Protection and Privacy of Student Records

Student Sex Non Discrimination

Internet Acceptable Use and Safety Policy

Staff Notification of Violent Behavior by Students

Use of Peace Officers and Crisis Teams to Remove Students with IEPs from School Grounds
Service Animals in Schools

All voted aye and the motion carried.

Motion by Hoplin, second by Carlson, to read and approve policies:

401
402
403
404
406
407
408
409
412
413
419
420

Equal Employment Opportunity

Disability Nondiscrimination Policy

Discipline, Suspension and Dismissal of School District Employees
Employment Background Checks

Public and Private Personnel Data

Employees Right to Know — Exposure to Hazardous Substances
Subpoena of a School District Employee

Employee Publications, Instructional Materials, Inventions and Creations
Expense Reimbursement

Harassment and Violence

Tobacco-free Environment

Students and Employees with Sexually Transmitted Infections and Diseases and Certain other

Communicable Diseases and Infections

421
422
423
427
502
503
504
505
508
509
510

Gifts to Employees and School Board Members

Policies Incorporated by Reference

Employee Student Relationships

Workload Limits for Certain Special Education Teachers

Search of Student Lockers, Desks, Personal Possessions and Student’s Person
Student Attendance

Student Dress and Appearance

Distribution of Non-school Sponsored Materials on School Premises by Students and Employees
Extended School Year for Certain Students with Individualized Education Programs
Enrollment of Nonresident Students

School Activities

510.1 Extra Curricular and Activity Eligibility Policy

511
512
513
514
516
518
519
520

Student Fundraising

School Sponsored Student Publications and Activities
Student Promotion, Retention and Program Design
Bullying Prohibition Policy

Student Medication

DNR-DNI Orders

Interviews of Students by Outside Agencies

Student Surveys
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e 521 Student Disability Nondiscrimination

523
525
526
527
528
530
531
533

Policies Incorporated by Reference

Violence Prevention

Hazing Prohibition

Students Use and Parking of Motor Vehicles, Patrols, Inspections and Searches
Student Parental, Family and Marital Status Nondiscrimination

Immunization Requirements

The Pledge of Allegiance

Wellness

All voted aye and the motion carried.

Motion by Carlson, second by Sheley, to delete policy 509.1 Resident Student Enrolled in Online Learning Program.
All voted aye and the motion carried.

Motion by Carlson, second by Hoplin, to close the meeting per Minnesota State Law 13D.03 Subd. 3 in order to discuss
strategy for labor negotiations with Pine River-Backus Education Minnesota. All voted aye and the motion carried.

The meeting was closed at 5:42 p.m. and reopened at 6:11 p.m.

Chair Cunningham adjourned the meeting at 6:12 p.m.

Wanda Carlson, Clerk
Recorded by Cindy Felthous
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ELEMENTARY SCHOOL BOARD REPORT
PINE RIVER-BACKUS ELEMENTARY SCHOOL
JUNE 5, 2023

Student Achievement
° I met with every teacher for our end of year student learning goal/professional growth goal meeting. We should all be very
proud of their efforts and ideas moving forward. We had outstanding conversations and self-assessments around their
Marzano Element of Instruction. 33/40 (82.5%) of our teachers met their student learning goal this year. Over 90% have
rated themselves as “applying or innovating” in their instructional goal that they set.
° We will analyze all of our student achievement data as leadership teams and make plans accordingly.

Staff Training and Professional Development - HRS Level 2 - Effective Teaching in Every Classroom
° Staff participated in Navigate 360 (ALICE) crisis response and preparedness training. I know there are plans to keep this

going in the fall. The training was well received and had great information.

Safe Environment and Consistent Discipline - HRS Level 1 - Safe, Supportive, and Collaborative Culture
Supervision was appropriately in place in all areas of our school (classroom, hallway, cafeteria, playground) this year. This was

monitored frequently, feedback was gathered often, and we adjust as needed based on student needs.

° Staff positively and consistently reinforced behaviors and re-taught as needed.

° All classrooms created, discussed, updated, shared, and implemented positive behavior management plans.

° All teachers reviewed classroom managed vs. office managed behavior protocols.

° We averaged .95 major referrals and 1.0 minor referrals per day in April. This is a little up from March, but nothing to be
concerned about at all. Overall 87.% of students have 0-1 referrals for the year. We have had 105 elementary bus referrals for
the entire year. That is still significantly down from this time last year.

° For the entire year, we averaged 1.3 administrative managed (major) behavior referrals per day. We averaged 1.1 staff
managed (minor) referrals per day. Both of these are right around the “median” score for national percentile rankings of
schools that use of SWIS program.

° We have been VERY consistent and fair with discipline all year.

PO Box 610 : P. 218-587-8000
401 Murray Ave % @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org
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Facility Needs
° Thank you to our custodial staff for all of the preparation and daily work to keep things working smoothly. Even on the
busiests of days, we can rely on great service for our staff and students.
° We look forward to seeing the next phases of our “branding” process unfold. Even the things (painting) get noticed by
students and they get excited.
° I met with Karl and all of the staff that are moving rooms.

Professional Development
° Inservice Week:

o) EdPuzzle training for social studies and science teachers.

o Navigate 360 training for all certified staff. There are plans to expand this and continue focusing on this.
o) Report card and assessment work

o PLC planning for 2023-2024

PO Box 610 : P. 218-587-8000
401 Murray Ave % @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org
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Parent/Student Handbook
° I am already in the process of making provisional updates for our 23-24 School Year Elementary Handbook. You should be

receiving a copy to review at one of the upcoming meetings. I will look for this to be approved at the August School Board
Meeting.

Reading Well By Third Grade Plan
° Our Reading Well Plan has been updated and sent to the school board for review. We made several changes with the

assessments and interventions that we gave and/or administered this year. All updates are in blue. We will look to have that
approved by the school board in August as well. Please review, ask questions, add items, etc. as you wish. This was updated
as a team including teaching staff.

End of year/summer items
1. Class rosters have been formed and are provisional in nature. Changes are made during the summer as student enroll or

withdraw. Classroom placements usually come out in mid-August.
2. Our Master Schedule is being worked on. We staff have moving parts with staff that need to be finalized. There is always a
few adjustments once it is completed as well.

W

Final progress reports were sent home with students or mailed to home May 26th.

4. School Supply lists are all updated so we are only asking families to purchase exactly what we NEED. These lists will be on
our school website and are sent to surrounding stores once the school supply shopping starts later in summer.

5. Reading Well Literacy Data Submissions and Plan will need to be completed.

6. We will continue to monitor and adjust enrollment as new enrollees or any withdraws happen over the summer.
7. We finalized summer school staffing for Extended School Year, Kindercamp, and Summer School. We had 70 students
referred (K-6) for summer remediation this year.
8. Professional Development plans, requests, and more.
9. Review and approve additional purchase orders, time cards, and more.
10. Complete paraprofessional and clerical evaluations
11. Organize committees, members, meeting dates/times, etc. for next year.
12. Review and plan Teacher Development and Evaluation obligations for next year.

13. Highly Reliable Schools planning

PO Box 610 : P. 218-587-8000
401 Murray Ave % @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org
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K-6 Summer School:
° August 7-18
70 students currently referred. Let year we had 75 referrals.
3 certified staff are scheduled to teach
Letters will be mailed to all families that have not enrolled their student yet inviting them to attend.
Data Day for incoming kindergarteners - July 26th
Kindercamp: Aug. 22-25

My last official day in the office will be June 22nd. We will have our administrative retreat that week.

PO Box 610 : P. 218-587-8000
401 Murray Ave % @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org




End of year enrollment summary:
e 38 new enrollees since July 2022.
e 52 withdrawn since July 2022
e Last year we ended the school will 441 total students K-6.

Early Childhood
Kids Together 19
School Readiness 45
Headstart 1
\ 75
Updated
Kindergarten 5/31/2023
Dallas 20
Norman 18
Travis 20
58
Grade 1
Anderson 19
Hicks 19
Kambholz 20
|:58 ()
Grade 2
Ackerman 17
Robbi 21
Rice 19
57
Grade 3
Diederich 18
Dinnel 18
Goddard 19
Hoffarth 19
74
Grade 4
Rowell 22
Vry 22
4“4
Grade 5
Ackerman 23
Freeman 23
Holden 24
70
Grade 6
Hradsky 18
Ramler 18
Soukup 20
56
TOTAL l 417

PO Box 610 : P. 218-587-8000
401 Murray Ave %” @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org
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Congratulations to our May “Tiger Pride” award nominees!! Well done, kids!!

Student

Bentley Brown

Teacher
Mrs. Norman

|May Character Trait: Reflection

Kindergarten Golden Tickets

Dalton Hanson Ms. Dallas Bentley Brown Mrs. Norman
Kubli Butcher Mrs. Travis 1st - 6th May 25, 2023 Dalton Hanson Ms. Dallas
Mabel Crawford Mrs. Anderson Kinders - May 26, 2023 Kubli Butcher Mrs. Travis
Camille Jakosalem Mrs. Hicks Dahlia Sherman Mrs. Sether
Kynzlee Fuhrer Mrs. Kamholz Ronan Mitchell Mr. Gonnion
Chantelle Jakosalem Mr. Ackerman Everest Coughlin Mrs. Bergem
Norah Kronen Ms. Robbi Houston Cosper Ms. Smith
Terrell Cooper Mrs. Rice Eaden Richards Ms. Loge
Aria Cintella Mrs. Diederich

Rylen Hudson Mr. Hoffarth

Peyton Tymenski Mr. Dinnel

Temperance Ericson Mrs. Goddard

Karch Sawyer [Mrs. Rowell

Savhanna Holmin Mrs. Vry T

5-6 Grade Level
Karsen Petersen
Megan Anderson

Jackson Peterson-Simons Mrs. Holden

Avery Hesse Mr. Hradsky

Emily Blankenship Mr. Johnson

Trevor Swenson Mr. Ramler

Nevaeh Fox Mrs. Soukup

Title/Specials

Olivia Wynn Mrs. Davis Anthony Holtz Onken  Alissa Holpin

Isaac Wendt Mrs. Shackle Connor Rowell

Caleb Gersava Ms. Arnold Velaina Digiovanni

DahliaSherman Mrs. Sether Tucker Mills

Dahlia Brammann Mr. Gonnion Renan-Mitchell
Mr. Ehlert
Mr. Casperson
Ms. Benson

Serena Nelson Ms. Determan Madison Anderson
Ms. Kussart

Everest-Coughtin Mrs. Bergem

Katiana Anderson Mrs. Dinnel

Myles Mortenson Ms. Smith Heusten-Cosper
Mrs. Adkins

Trevor Swenson Mrs. Odens

Briar Bradow Ms. Rose

Mr. Ackerman
Mrs. Freeman

Cadan Dinharde Nalah Uan—salals

I Ahman MNrannall Mes | Ann

P. 218-587-8000
F. 218-587-4120
74 prbschools.org
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Jon Clark, Superintendent PINE RIVER-BACKUS Troy Gregory, Community Ed Director

Chris Halverson, High School Principal Jolene Bengtson, Business Manager
Rick Aulie, Elementary Principal SCHOOLS Cindy Felthous, Human Resources
Sue Peet, ALC Director ISD 2174 Jill Blanchard, Food Service Director
Charity Crannel, Transportation Director Karl Flier, Bldgs & Grounds Director

Kevin Furst, Technology Director Tim Tungseth, Activity Director

School Board Report for June 5th, 2023
Current Happenings at PR-B High School

PRB High School Site Goals:
e The percent of PR-B high school students who can identify a positive adult connection with PR-B staff will

increase by 20% over the 2022-23 school year.

® High School
O Math - Increase MCA Math scores to 48% Proficient or higher by 2023.
O Reading - Increase MCA Reading scores to 60% Proficient or higher by 2023.

O Relationship - Understanding students’ backgrounds and interests;
Having high expectations for ALL learners.

e Level Two HRS Certification (Complete / Celebration)

2022-2023 Level 1 Current Goals: Safe & Collaborative School

-Administer Level 1 and 2 Surveys to staff, parents, students (Established)

-Utilize monitoring system to identify lagging indicators - In-Action

-Continue to strengthen PBIS program - ongoing

-Implementation of Catalyst Strategies at the habitual and systems level - daily/ongoing (training in Catalyst
toward certification)

-Professional Learning Teams - 2 Wednesdays per month

-ALICE/Crisis Planning - Ongoing

Focus of Effective Instructional Practices: (HRS Level 2)

e Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Envoy Strategies,
Learning Goals Posted, HRS Framework

-Marzano Art & Science of Teaching Learning Segment(s) (PLC focus)
-Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds

Teach |Inspire Grow Excel Reach Succeed! TIGERS!

401 Murray Avenue, PO Box 610, Pine River, MN 56474 PH: 218-587-4720 FAX: 218-587-4120 WEB: www.prbschools.org
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Jon Clark, Superintendent PINE RIVER-BACKUS Troy Gregory, Community Ed Director

Chris Halverson, High School Principal Jolene Bengtson, Business Manager
Rick Aulie, Elementary Principal SCHOOLS Cindy Felthous, Human Resources
Sue Peet, ALC Director ISD 2174 Jill Blanchard, Food Service Director
Charity Crannel, Transportation Director Karl Flier, Bldgs & Grounds Director

Kevin Furst, Technology Director Tim Tungseth, Activity Director

Professional Development Opportunities/ Staffing / Communication:

e We have two Special Education teaching openings currently. Some applicants are coming in but the supply is
low. This is similar to many other districts in the region and state given the current market. Our Administrative
Team continues to collaborate and think “outside of the box” to find quality candidates.

e Mrs. Sigan, Mr. Aulie and myself have been collaborating on the Master Schedule for next year. Things are
coming together as we solidify staff and courses needed.

e The Administration Team, Mrs. Hanneken, and a couple of teacher representatives attended an HRS Networking
and Celebration discussion at Sourcewell in Staples, MN. The meeting was great for new ideas and validating
the work that we are and have been doing! We are doing the RIGHT WORK!

End of year items

1. 2023 PR-B Graduation was a success and “Thank You” for your help in the process. We are very proud of our
students and families in the Pine River - Backus District. PR-B Strong! GO TIGERS!

2. Mrs. Sigan is working on completing class schedules for high school students. A Master Schedule will be
finalized as we continue to fill vacancies in our faculty. It will be completed and ready to go for Fall.

3. Final progress reports were mailed to homes last week.

4. | met with every teacher for a “check out” meeting. Very proud of their efforts and ideas moving forward.
Reflection and notes taken from these meetings will help plan for our future.

Items for June/August
1. Finalize class rosters and place with teachers.
2. Take care of new enrollees and any withdraws
3. Data review and planning
4. Our Parent/Student Handbook will be provisionally updated for students, parents, and staff. School Board
Members will have the proposed 2023-2024 copy to review in July. Mrs. Bauman and myself are reviewing our
handbook and referencing a variety of other schools handbooks in the process. All updates and/or changes will
be written in red. | will look to have this officially approved at the August School Board Meeting.
Professional Development plans, requests, and more.
Review and approve additional purchase orders, time cards, and more.
Complete paraprofessional and clerical evaluations
Organize committees, members, meeting dates/times, etc. for next year.
. Review and plan Teacher Development and Evaluation obligations for next year.
0. Highly Reliable Schools Work

S © N O

Teach |Inspire Grow Excel Reach Succeed! TIGERS!
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Jon Clark, Superintendent PIN E RlVE R-BAC KUS Troy Gregory, Community Ed Director

Chris Halverson, High School Principal Jolene Bengtson, Business Manager
Rick Aulie, Elementary Principal SCHOOLS Cindy Felthous, Human Resources
Sue Peet, ALC Director ISD 2174 Jill Blanchard, Food Service Director
Charity Crannel, Transportation Director Karl Flier, Bldgs & Grounds Director

Kevin Furst, Technology Director Tim Tungseth, Activity Director

Summer Learning:
-MASSP Secondary Principal Conference - June 13-16
-Leadership Retreat with administration - June 20-22 (Cragun's Resort)

Respectfully,
Chris A. Halverson
Proud PRB High School Principal

Teach |Inspire Grow Excel Reach Succeed! TIGERS!
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Jon Clark, Superintendent

Chris Halverson, High School Principal

Rick Aulie, Elementary Principal
Sue Peet, ALC Director
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Mrs. Hamp with her PRB High School Choir! They sounded great and the concert was a

lot of fun!
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Congratulations to Coach Mark Gonnion and the PRB girls golf team on winning the

Section 7A Girls Golf Championship!!! Outstanding job the last two days. All the girls

put the pedal to the metal on Day 2! ALL girls played so well and persevered through
two long days.

PRB will send its first ever golf TEAM to compete in the state tournament June 13-14 at
Pebble Creek Golf Course in Becker. OUTSTANDING accomplishment by these girls.
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Day 2 Individual Results
Lyric Aulie (4th place) 87 (184 total for two days)
Hannah Barchus (6th place) 96 (192 total for two days)
Cate Travis (8th place) 93 (195- total for two days)
Kassidy Bristow (14th place) 104 (213 - total for two days)
Ayla Richards (18th place) 113 (224 - total for two days)
Ava Hansen (T-19th place) 112 (229 - total for two days)

Day 2 TOTAL = 380
Two day total = 784

PRB Boys finished their season with a 4th place finish at sections. Team total was 689
for two days.

Freshman Isaiah Aulie led the team with a 776 the first day followed by 78 on day two.
Isaiah finished as the section runner up and punched his first ever ticket to the state
golf tournament. Congratulations to Isaiah on two great days of solid golf.

Senior Joe Zaczowski shot an 84 on day one and 80 on day 2 good enough to qualify for
a playoff to go to state, but came up just short. GREAT career as he was a two time state
entrant in his career. Way to go Joe! Made the program proud.
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“Thank you for 28 years of dedicated service Mrs. Mary Sigan!!!
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	Agenda
	1. Call to Order and Pledge to the Flag



Members:  Leslie Bouchonville, Wanda Carlson, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge, David Sheley, Ryan Trumble and Superintendent Jonathan Clark
	2. Welcome to Visitors
	2.1. Public Comments and Time for Interaction with the Board on Agenda Items

	3. Approve Agenda (and addendum, if included)
	4. Approve Minutes of the May 1, 2023 Regular Board Meeting and the May 15, 2023 Special Meeting
	2023-05-01 Reg Mtg
	2023-05-15 Special Mtg

	5. Informational Items
	5.1. Principal Reports
	Elem Principal

	5.2. Director Reports
	5.3. Superintendent Report
	5.4. Enrollment Report
	5.5. ESSER Funding

	6. Consent Calendar
	6.1. Approve Bills Presented
	6.2. Approve Investment Report
	6.3. Approve Treasurer's Report
	6.4. Approve Electronic Funds Transfers and Other Banking Transactions
	6.5. Adopt Resolution Accepting Monetary Awards and Donations
	6.6. Approve Personnel Items as Listed:
	6.10. Set Cell Phone Reimbursement Rate for 2023-24 at $60 per month.
	6.11. Approve a Resolution for 2023-24 Membership in the Minnesota State High School League
	6.12. Approve a Revised 2023-25 At-Will Employee Letter of Assignment with the ALP Director
	6.13. Award contract for Trash Collection to Waste Partners for the period of July 1, 2023 to June 30, 2024
	6.14. Award contract for Bread and Related Products to Pan-O-Gold for the period of July 1, 2023 to June 30, 2024
	6.15. Award contract for Diesel Fuel to Northern Star Cooperative for the period of July 1, 2023 to June 30, 2024

	7. Discussion Items
	7.2. 2023-24 Preliminary Budget
	7.4. Pine River-Backus Elementary Local Literacy Plan
	7.5. 2023-24 Elementary Student Handbook
	7.6. Juneteenth Holiday and MOU with Service Employees International Union, Local #284
	7.7. Juneteenth Holiday and MOU with School Service Employees, Local #284

	8. Action Items
	8.1. Approve a Resolution Authorizing FY2025 Long Term Facilities Maintenance Plan
	8.2. Approve the 2023-24 Preliminary Budget
	8.4. Approve a Memorandum of Understanding with Service Employees International Union, Local 284 adding Juneteenth as a paid holiday for those working eleven or more months per year.

	9. Open Forum
	10. Closed Sessions:  

The School Board will close the meeting pursuant to Minn. Stat. 13D.05 sub 2(a)(3) (educational data) and Minn. Stat 13.D.05 sub 3(b) (attorney-client privilege) to discuss pending administrative complaints and possible action related to threatened and ongoing litigation.



The School Board will close the meeting pursuant to Minn. Stat. 13D.03 Subd. 3  in Order to Consider Strategy for Labor Negotiations with Pine River-Backus Education Minnesota



The meeting will reopen.
	11. Adjourn
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