Regular Monthly Board Meeting
Monday, May 1, 2023 5:30 PM

High School Media Center, 810 First Street North, Pine River,

1.

Call to Order and Pledge to the Flag

Members: Leslie Bouchonville, Wanda Carlson,

Chris Cunningham, Roger D. Hoplin, Nicki Linsten-

Lodge, David Sheley, Ryan Trumble and
Superintendent Jonathan Clark

Welcome to Visitors

.1. Public Comments and Time for Interaction with

the Board on Agenda Items

1.1, Spotlight on Education:
e Parent Teacher Organization - PTO
e Update from 2022 National HRS Conference
Attendees

Approve Agenda (and addendum, if included)

Approve Minutes of the April 3, 2023 regular
meeting.
Informational Items

.1. Principal Reports

.2. Director Reports

.3. Superintendent Report
.4. Enrollment Report

.5. ESSER Funding

Consent Calendar

.1. Approve Bills Presented
.2. Approve Investment Report
.3. Approve Treasurer's Report

.4. Approve Electronic Funds Transfers and Other

Banking Transactions

.5. Adopt Resolution Accepting Monetary Awards and

Donations

.6. Approve Personnel Items as Listed

Discussion Items

.1. Revised 2022-23 Budget

Action Items

Speaker (s) :

Chair

Speaker (s):

Chair

Speaker (s) :

Chair

Speaker (s) :

Chair

Speaker (s) :
Manager

MN 56474

Board

Board

Board

Board

Business



8.1. Cancel June 19, 2023 Work Session

8.2. Change May 15, 2023 Work Session to a Special
Meeting
8.3. Final Reading and Approval of Policies:
e 806 Crisis Managment
e 807 Health and Safety
8.4. Approve the Fiscal Year 2023 Revised Budget

9. Open Forum

10. Motion per Minnesota Statute 13D.05 to close
the meeting to discuss student educational data
that is not public.

11. Adjourn
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HRS summit
San Antonio 2022




“Effective instruction happens when you have a clear
direction” -- Dr. Phil

- Do we have a clear direction?
- How can I make that happen?

“Research-based educational strategies and pedagogy are
only as good as the person providing them.” -- Tina Boogren

- Regulate & Automate

Daily habits and rituals that reduce the number of
decisions we have to make on a daily basis.
- Drink the Stupid Water!
- LYBL

Live Your Best Life

San Antonio ... Lit a Fire in Me ... And it is Still Burning!

THE CURRICULUM BUNDLE
Guided Phonics + Beyond
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©Tara West Little Minds at Work




What is a proficiency scale?

A tool that displays a collection of related
learning targets and scores for
determining the current level of
performance.

MASRNST miamiiisiein A8 MARZANO Resource:
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2 vs. Strategy

If you do HOST of these things
MOST of the time
in Al of your classes
Your grade won't need fixing!

inMATH...and
lotsof other stuff




“'AMARZANO Resources

Your Guide to
Research-Based

Professional
Learning

Spring/Summer 2023

e All Marzano Resources products.
eligible expenses under ESSER Il and Il and the American Rescue Plan.
Learn more on the next page.

Empowering educators to transform student learning

Books & Videos ® On-Site & Virtual Events ® On-Site & Virtual PD e Global PD Teams




Should we plan now?

Register Now

San Antonio, Texas | January 29-31, 2024

$699.00




2023 FAMILY FUN NIGHT

Ticket Sales

Tickets| % of Tickets| % of $ 965.50 1/7 of $ 965.50( Total Paid per Group
1 Prom 789 20% $193.10 $137.93 $331.03
2 French Club 761 20% $193.10 $137.93 $331.03
3 Pack 73 748 19% $183.45 $137.93 $321.38
4 PRB Community Ed 694 18% $173.79 $137.93 $311.72
5 Tara Kreller 344 9% $86.90 $137.93 $224.83
6 Pine River Lions 294 8% $77.24 $137.93 $215.17
7 PR Fire Dept 232 6% $57.93 $137.92 $195.85
$635.85

3862

x .50

TOTAL $ OF TICKETS USED

$1,931.00

Donation from
other groups

158.96
158.96
168.96
158.96

Total:

$489.99
$489.99
$480.34
$470.68

$1,931.00



Family Fun Night 2023

Back Ticket Table
Raffle Table

Front Ticket Table
Bonus Bingo

Big Basket Chance

Business Donations

Expenses:

Tablet for Big Basket Chance
Lakes Printing

FFN ltems - Alaina

FFN ltems - Becca

FFEN ltems - Tiffany

Jamie Dabill (BBC items)

Gym Games

Total:

Deposits:
$2,836.00
$2,214.00

$487.00
$1,130.00
$3,456.00

$2,150.00

$12,273.00

$261.32
$272.15
$373.27
$557.62
$119.57
$115.28

$1,931.00

$3,630.21

Change: Total:
$250.00 $2,586.00
$50.00 $2,164.00 **Not accurate $. The bags were combined.
$250.00 $237.00 **Not accurate $. The bags were combined.
$100.00 $1,030.00
$50.00 $3,406.00
$2,150.00
Total: $11,573.00
Total Deposits: $11,573.00
Total Expenses: $3,630.21

FFN PROFIT:  $7,942.79



PTO Review 2022-2023

Fundraisers

-Move For Our School - $9485
(Fall 2022)

-Family Fun Night - $7943
(Spring 2023)

Grant Requests - $3458
-Happy Dancing Turtle - $450
(1st and 2nd Grades)
-The Works Children's Museum - $390
(2nd Grade)
-Mrs. Sether - $592
(Wobble Stools)
-Mrs. Davis - $350
(Bells for Christmas Program)
-Mr. Ackerman(6th grade) - $221
(Moveable Whiteboard)
-Mrs. Shackle - $300
(Books for Title Classroom)
-Mrs. Freeman - $525
(Wobble Stools)
-Mrs. Vry - $130
(AR Reading Goal Glow Party Supplies)
-Kindergarten - $500
(Class Published Books)

Field Trips - $3355
-Kindergarten - $464
-1st Grade - $580
-2nd Grade - $456
-3rd Grade - $585
-4th Grade - $340
-5th Grade - $525
-6th Grade - $405

School Nurse
-Take home lice kits - $354

Tiger Den Food Shelf
-Cereal box challenge - $250

T-shirts for Elementary Students and Staff




Muffins with Mom/Donuts with Dads
-Fall and Spring

Teacher Appreciation/Staff Appreciation

-Monthly treats in the teacher’s lounge.
-Coffee and treats in the bus garage.
-Domino’s Pizza Truck for all staff.
(Boosters club teams up with us)
-Dinner for teachers during fall orientation.
-Elementary staff year end gift.

Spirit Wear



BOARD OF EDUCATION APRIL 3, 2023
PINE RIVER-BACKUS PUBLIC SCHOOLS REGULAR MEETING
PINE RIVER, MINNESOTA PAGE 1 OF 2

A meeting of the Board of Education was held in the High School Media Center at 5:30 p.m. on Monday, April 3, 2023
with Chair Cunningham presiding.

Members present: Leslie Bouchonville, Wanda Carlson, Chris Cunningham, Roger D. Hoplin, Nicki Linsten-Lodge,
David Sheley, Ryan Trumble and Superintendent Jonathan Clark.

The floor was opened for comments from the public on agenda items.
Spotlight on Education — Alternative Learning Program (ALP); Sue Peet, ALP Director
Motion by Carlson, second by Linsten-Lodge, to approve the agenda. All voted aye and the motion carried.

Motion by Bouchonville, second by Hoplin, to approve the minutes of the March 6, 2023 regular board meeting.  All
voted aye and the motion carried.

Administrative team, director, enrollment and Esser financial reports were heard.

Consent Calendar - Motion by Carlson, second by Hoplin, to approve the Consent Calendar, which consisted of the
following items:

e Approve bills presented (checks 73034-73248 totaling $302,085.30); approve the investment report; approve the
treasurer’s report; approve the report on electronic fund transfers and other banking transactions; adopt a
resolution accepting monetary awards and donations; and

e Approve the 2023-25 Classified Employee Personnel Policies and 2023-25 At-Will Employee Letters of
Assignment with the following:

ALP Director
Bus Drivers
Business Manager
Community Education Director/Communications Coordinator
Director of Buildings and Grounds
Human Resource Director
HRS Coordinator
Director of Teaching and Learning
Mechanic
School Nurse
Technology Director
Technology Specialists
Transportation Director
Van Drivers

0  Youth and Family Services Worker
All voted aye and the motion carried.

O0OO0O0OO0O0O0OO0OO0OO0O0O0O0OO0OO

Discussion items:
e  Second reading of policies: 806 Crisis Management and 807 Health and Safety

Motion by Carlson, second by Sheley, to authorize an additional Speech Language Pathologist position for the 2023-24
school year. All voted aye and the motion carried.

Motion by Trumble, second by Hoplin, to approve the hiring of Mariah Kardell as Speech Language Pathologist
effective with the 2023-24 school year. All voted aye and the motion carried.

Motion by Carlson, second by Trumble, to do third reading and approval of policies:
e 801 Equal Access to School Facilities

802 Disposition of Obsolete Equipment and Material

805 Waste Reduction and Recycling

808 School Forest

Motion by Bouchonville, second by Carlson, to approve the resignation of Diondra Gottsch, High School Special
Education Teacher, effective April 14, 2023 and authorize posting for a replacement for the 2023-24 school year. All
voted aye and the motion carried.

Open forum — The meeting was opened for comments from the public.



BOARD OF EDUCATION APRIL 3, 2023
PINE RIVER-BACKUS PUBLIC SCHOOLS REGULAR MEETING
PINE RIVER, MINNESOTA PAGE 2 OF 2

Cunningham adjourned the meeting at 6:13 p.m.

Wanda Carlson, Clerk
Recorded by Cindy Felthous
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ELEMENTARY SCHOOL BOARD REPORT
PINE RIVER-BACKUS ELEMENTARY SCHOOL
MONDAY, MAY 1, 2023

Elementary Enrollment
° See page three for updated enrollment numbers by grade level.

Student Achievement

° Students in grades 3-6 are finishing up their Math, Reading, and Science MCA testing. Additionally, all classrooms are beginning to
think about finalizing the end of year assessments using our STAR, Fontus and Pinnell, FastBridge and other curriculum assessments.
We will have data day’s planned later this summer to look through the final data once it is released to create action steps for next year.
We will use our root cause analysis continuous improvement process to determine the next steps in our school action plan after
looking at the data this summer. HRS 3.5

° Teachers and students will stay very busy the next several weeks as they continue to finish curriculum obligations to ensure all of the
MN state academic standards have been taught; (HRS 3.2), grade levels are planning and participating in educational field trip
opportunities around the area and state; We are beginning to prepare for a new class of kindergarteners, as well as say farewell to our
6th Graders. There is a lot going on! We are doing our best to make the final weeks the best yet.

Staff Training and Profesdional Development - HRS Level 2 - Effective Teaching in Every Classroom

° We completed our final professional learning community session on Wednesday. Each teacher shared out a celebration and/or
something that their students benefited from this process. It was fun to be able to observe all of the PLC’s this year and talk with our
teachers about what has made a difference in their instruction. HRS 1.4

° All of our teachers completed instructional rounds. This gives teachers an opportunity to observe effective instruction and get more

ideas to use in their own classrooms. - HRS 2.6

Safe Environment and Consistent Discipline - HRS Level 1 - Safe, Supportive. and Collaborative Culture
Supervision is appropriately in place in all areas of our school (classroom, hallway, cafeteria, playground). This is monitored frequently,
feedback is gathered, and we adjust as needed based on student needs.
. Staff are positively and consistently reinforcing behaviors and re-teaching as needed.
° All classrooms have created, discussed, updated, and shared positive behavior management plans in the event a student behavior
arises. Grade levels are following these to the best of our ability.

All teachers have reviewed our classroom managed vs. office managed behavior protocols.

We averaged .95 major referrals and 1.0 minor referrals per day in April. This is a little up from March, but nothing to be concerned
about at all. Overall 87.% of students have 0-1 referrals for the year. We have had 105 elementary bus referrals for the entire year.
That is still significantly down from this time last year.

We have been VERY consistent and fair with discipline all year.

We reviewed Policies in 500 series again.

PO Box 610 ' P 218-587-8000
401 Murray Ave % %"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org




Z)PUBLIC SCHOOLS-PINE RIVER,MN

Facility Needs
° Thank you to our custodial staff for all of the preparation and daily work to keep things working smoothly. Even on the busiests of

snow days, we can rely on great service for our staff and students.

° We look forward to seeing the next phases of our “branding” process unfold. Even the things (painting) get noticed by students and
they get excited.

° I am in the process of organizing room and building needs for next year as well.

Professional Development

° We will wrap up our Professional Learning Communities next week. Staff are meeting in small groups to share their learning with
their peers at our final “PLC Showcase”. PLC’s have given staff time to focus on effective instructional practices, align standards, to
share ideas, and to try to get better each year. We will work with our leadership team members to evaluate, gather feedback, and plan
for next year

PO Box 610 : P. 218-587-8000
401 Murray Ave % @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org
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MAY OFFICE ITEMS:
o Elementary Master Schedule

23-24 Staffing, room, and other assignments

Data review and planning

Class lists/rosters

Fall Professional Development

Strategic Planning Items

Early Childhood to Kindergarten Transition (end of April and throughout May)

Reviewing, updating, and assessing School Action Plan strategies & Comprehensive Needs Assessment - May
Reviewing, updating, and approving our “Reading Well By Third Grade” plan - May

Organizing and getting registrations for Extended Summer School and other Summer School events
Summer School Staffing and scheduling

Organizing and sending out year end surveys - PBIS, Needs Assessment

End of year communications to families

Final check-out Student Learning Goal meetings with all teachers - end of May

c o0 0o 0o o o o oo o o o o

UPCOMING EVENTS/DATES
° May 1st - Library books due

May 1-19 - Spring Benchmark Testing

May 3rd - Doughnuts with Dad - 7:45am

May 3rd - Educator of Excellence Banquet - 5:30pm

May 5th - MCA Makeups - location/time TBD

May 11th - Spelling Bee (Grades 1-2, Grades 3-4) - 9am, 9:45am
May 16th - Accelerated Reader Celebration - 1pm

May 19th - Recommended 23/24 lass lists due to Rick

May 22nd - Track & Field Day

May 25th - End of Year Awards - 8:45am

May 26th - Last Day of School - Progress reports sent home with K-4 families. 5/6 Grade will be mailed.
May 26th - Kindergarten Graduation 9:30am

May 26th - Track & Field Makeup day

May 30th - Teacher professional development day - 8-3:30

May 31st - Teacher professional development

June 1st - Teacher 1/2 day professional development day

PO Box 610 : P. 218-587-8000
401 Murray Ave % @"/"4’/ F. 218-587-4120

Pine River, MN 56474 ISD 2174 prbschools.org




PO Box 610
401 Murray Ave

Pine River, MN 56474

Early Childhood

Kids Together
School Readiness

Headstart

Kindergarten

Dallas
Norman
Travis

Grade 1
Anderson
Hicks
Kambholz

Grade 2
Ackerman
Robbi
Rice

Grade 3
Diederich
Dinnel
Goddard
Hoffarth

Grade 4
Rowell

Viy

Grade 5
Ackerman
Freeman
Holden

Grade 6
Hradsky
Ramler
Soukup

TOTAL

IS

Updated
4/17/2023

22
22

23
24
70
18

20

418

G Tgers!

174

P. 218-587-8000
F. 218-587-4120
prbschools.org




Jon Clark, Superintendent PINE RIVER-BACKUS Troy Gregory, Community Ed Director

Chris Halverson, High School Principal Jolene Bengtson, Business Manager
Rick Aulie, Elementary Principal SCHOOLS Cindy Felthous, Human Resources
Sue Peet, ALC Director ISD 2174 Jill Blanchard, Food Service Director
Charity Crannel, Transportation Director Karl Flier, Bldgs & Grounds Director

Kevin Furst, Technology Director Tim Tungseth, Activity Director

School Board Report for May 1st, 2023
Current Happenings at PR-B High School

PRB High School Site Goals:
e The percent of PR-B high school students who can identify a positive adult connection with PR-B staff will

increase by 20% over the 2022-23 school year.

® High School
O Math - Increase MCA Math scores to 48% Proficient or higher by 2023.
O Reading - Increase MCA Reading scores to 60% Proficient or higher by 2023.

O Relationship - Understanding students’ backgrounds and interests;
Having high expectations for ALL learners.

e Level Two HRS Certification (Complete / Celebration)

2022-2023 Level 1 Current Goals: Safe & Collaborative School

-Administer Level 1 and 2 Surveys to staff, parents, students (Established)

-Utilize monitoring system to identify lagging indicators - In-Action

-Continue to strengthen PBIS program - ongoing

-Implementation of Catalyst Strategies at the habitual and systems level - daily/ongoing (training in Catalyst
toward certification)

-Professional Learning Teams - 2 Wednesdays per month

-ALICE/Crisis Planning - Ongoing

Focus of Effective Instructional Practices: (HRS Level 2)

e Standards, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds, REACH, Envoy Strategies,
Learning Goals Posted, HRS Framework

-Marzano Art & Science of Teaching Learning Segment(s) (PLC focus)
-Learning Goals Posted, Rigor, Vocabulary, Common Model of Instruction, Instructional Rounds

Teach |Inspire Grow Excel Reach Succeed! TIGERS!

401 Murray Avenue, PO Box 610, Pine River, MN 56474 PH: 218-587-4720 FAX: 218-587-4120 WEB: www.prbschools.org


http://www.prbschools.org/
http://www.prbschools.org/
http://www.prbschools.org/
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