
College of Lake County
Community College District No. 532

Tuesday, December 17, 2024, 5:00 PM

BOARD OF TRUSTEES MEETING

The Board of Trustees of Community College District No. 532, Lake County, Illinois, will convene 
a Board of Trustees Meeting on Tuesday, December 17, 2024, at 5:00 PM, in Grayslake Campus, 
Conference Center A013, 19351 West Washington Street, Grayslake, IL 60030. Virtual meeting 
access is available via YouTube live stream at: 
https://youtube.com/live/tbf2uTs9xFs?feature=share, and the agenda is posted on the College 
of Lake County website. 

Members of the public will be offered an opportunity to address the board during the public 
comment portion of the meeting. Board Policy 124.1, Public Participation, which can be found 
in the College of Lake County Policy Manual, sets forth the College’s guidelines for public 
comment.  Members of the public who wish to address the Board in person must provide their 
name via email to president@clcillinois.edu by 3:00 p.m. on Tuesday, December 17, 2024. 
Individuals will be called to the podium when it is their time to address the Board.

AGENDA

1. Call to Order and Roll Call

1.1. Oath of Office and Seating of Newly Appointed Trustee

1.2. Roll Call with Newly Seated Trustee

2. Approval of the Agenda

3. Receipt of Notices, Communications, Hearings and Petitions

4. Reports

4.1. Chair's Report

4.2. Student Trustee's Report

4.3. President's Report

4.3.1. FY24 Fiscal Audit

4.3.2. LancerNEXT Update

5. Consent Agenda (Action Items)

5.1. Approval of the Minutes

5.1.1. Regular Meeting Minutes of November 19, 2024

5.1.2. Closed Meeting Minutes of November 19, 2024
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Agenda for Board of Trustees Meeting of Tuesday, December 17, 2024

5.2. Financial

5.2.1. Approving Reimbursement of Business-Related Travel 
Expenses

5.2.2. Ratifying Bills, Authorizing Budget Transfers and Accepting 
Monthly Financial Report

5.3. Purchasing

5.3.1. LED Wall for Live Entertainment Production Program

5.3.2. Cargo Van

5.3.3. Website Support Consulting Services

5.4. Human Resources
Copies of all proposed employee contracts are available at 
http://dept.clcillinois.edu/pre/contracts/ContractsDecember2024.pdf

5.4.1. New Hires

5.4.2. Authorization to Hire

5.4.3. Probationary Period Completion

5.4.4. Personnel and Position Changes

5.4.5. Promotions

5.4.6. Reappointment of Grant-Funded Positions

5.4.7. Resignations and Retirements

6. Presentment of Board Policies and Objectives (Information Items)

7. New Business (Action Items)

7.1. Resolution Adopting 2024 Tax Levy

7.2. Resolution Abating the Tax heretofore Levied for the Year 2024 to Pay 
Debt Service  on the General Obligation Refunding Bonds (Alternate 
Revenue Source), Series 2017, and Taxable General Obligation Bonds 
(Alternate Revenue Source), Series 2021A

7.3. Authorization to File and Publish Fiscal Year 2024 Audit

7.4. Approval of Insurance Program Premiums

7.5. Policy 402 - Residency - Revised - Second Reading

7.6. Policy 420 - Tuition and Fees - Revised - Second Reading

7.7. Policy 424 - Joint Educational Agreements - Revised - Second Reading

7.8. Policy 425 - Chargeback - Deleted - Second Reading

8. Executive Session (Closed)
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Agenda for Board of Trustees Meeting of Tuesday, December 17, 2024

Closed Session requested under 5 ILCS 120, Sections 2(c)(1), 2(c)(2) and 2(c)(11).

9. Other Matters for Information or Discussion

10. Adjournment
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

LancerNEXT update
December 17, 2024

Allison Porterfield-Woods and Jay Meyer
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

Agenda 

•Where we are
•What we have 
accomplished

•What is next 
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

We’re Nearly 
There! 
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

2023 2027

Jun Jul Aug Sep Oct

E2E Tenant 
Available

LancerNEXT Project PP 
& Planning Launch

HR/Finance Workday
 Go Live

AUG OCT DEC JAN AUG SEP OCT JAN

Project Timeline

2023

Foundational  
Tenant* 
available

OCT

20252024

Jan 1 

Ongoing Meetings with
 Community Colleges 

Nationwide***

SEPT JULNOV

Foundational  
Services Workbook 
Sign-Off

NOV

E2E  Data 
Validation
Completed 

Gold 
Tenant** 
Available

FEB FEB

Post-Prod.
 Support Ends

Gold/Final Data
 Sign Off 

Student Segment-focused Work

Student Final
 Sign Off

Discovery & Found.
 Alignment Work

MAR APR MAY JUN DEC

E2E  
Testing 
Sign Off

E2E  
Testing 
Kick Off

User Readiness 
Review Kick off

1st Payroll 
Processed

User Training 
Materials 
finalized 

Train the Trainer 
Workshops Kick- Off

Workday End 
User Training 

Kickoff

Playground 
Tenant**** 
Available

Foundational 
Data 
Validation 
Workbooks Sign 
Off

Legend:
*Foundational Tenant – first time CLC will be able 
to manipulate the data in Workday
** Gold Tenant – tenant with final data
***Full list of targeted Colleges is WIP 
****Playground tenant = Training tenant7



CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

LancerNEXT Change Highlights

• Automation of many business and approval processes 

• Eliminated many paper-based processes 

• Implementing multiple self-service functions

• Modernized and standardized processes and data

• Link to LancerNEXT Reimagined Items

8
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• Unity

• Inclusion

Partnership for Success

Sharpe
rPoint

Workda
y

Alchem
y

CL
C
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

Group Effort

• LancerNEXT Team – 57 Core members

• Finance, HR, IT, Educational Affairs, 
Student Development and others

• Daily/Weekly/Monthly meetings 
ensuring constant communication 
throughout the teamsCLC
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

Home Stretch

• Playground Tenant –  
oCLC Employees are 

using it to “play 
around” in the new 
system. 

• Communication
• First Day Checklists 

activity in place
• Extensive support plan 

in place
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

Introducing: Workday First-Day Check List 
What It Is:

§ A streamlined guide to help employees 
personalize their accounts, review and 
confirm payroll and profile information, and 
explore benefits and absence management 
in Workday

Purpose:
§ Ensure employees can quickly verify (and 

update if necessary) critical information, 
such as emergency contacts, tax details, 
direct deposits, and beneficiaries, all in one 
place

How It Will Be Shared:
§ The checklist will be distributed via email 

and made accessible on the HUB, ensuring 
employees have easy access to complete 
these tasks during their first interaction with 
Workday

When:
§ Available in preparation to 

1/1/2025
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion
IT HelpIT Help

Peer NetworkPeer Network

Self ServiceSelf ServiceEmployee uses Workday Resources, 
Job aids, online help

Support Model

Employee connects with peers, Super 
Users, Change Heros

Contacts Help Desk and/or logs a ticket, solves 
or routes

If unresolved, escalated to Workday or Alchemy support 
vendor ExpertExpert
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

We are ready to Go live 
with Human Resource 
and FIN!!! 

•First Check in/Check out 
December 23, 2024

•First Full day – January 2, 2025
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So what’s next for….
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

2025

Jun Jul Aug Sep Oct

HR/Finance 
Go Live

JAN MAR

Project Timeline

FEB

Student Pre-
Planning and 

Alignment

AUG SEP OCTJUL NOVAPR MAY JUN DEC

Platform 
Stabilization

Platform Phase 2

Student 
Planning and 

Start

2026

JAN -MAR APR - JUN JUL --SEP OCT --DEC JAN -MAR APR - JUN JUL --SEP OCT --DEC

2027

Student 
Project

Recruiting 
and 
Admissions 
Go Live

Registration 
and Advising
Go Live

Student 
Financials
Go Live

Post Prod Support

Workday 
2025 

Release 1

Workday 
2025 

Release 2

Workday 
2026 

Release 1

Workday 
2026 

Release 2

Workday 
2027 

Release 1

Workday 
2027 

Release 2
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion
Thank you for your support!
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Appendix
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

Workday End-User Training – Staff & FT 
Faculty  

Course Reported Trained as of 
12/2/2024

Reported 
Completion *%

Targeted Numbers

Workday Basics 669 66% 1,013 targeted 
employee total number 
(Staff 806 + FT Faculty 

207)

Workday Essentials - 
Staff

508 63% 806

Workday Essentials - 
Faculty

75 36% 207

Workday Essentials -
Adjunct Faculty

216 36% 595 credit adjuncts 
assumption

Workday for People 
Leaders & Supervisors 

101 73% Assuming 134 targeted 
CLC People 

Leaders/Supervisors for 
Leadership Council

19



CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

Workday First-Day Check List – Sneak Peek
Action Description

Personalize Your Account § Enter or update your Emergency Contacts
§ Enter your Preferred name
§ While you are in there, you can see your address and SSN

Review Your Profile § View your job title
§ View your department/division/unit
§ View your reporting supervisor
§ View your org chart (also known as a Sup org)

Confirm Your Information for 

Payroll

§ View tax withholdings (make update, as necessary)
§ View direct deposit decisions (make updates, as necessary)
§ While you are in there, you can see your pay slip that has been 

processed in Workday (formerly known as Pay stubs)

View Your Benefits § View your benefit elections
§ Enter or review your Beneficiaries
§ While you are in there, you can see your retirement plans

View Absence Management § View your current balances in vacation, health leave, & personal time
§ View absence submissions, enter any planned absences for the 

period of 1/6/2025 and forward
20



CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

Easy Access on the HUB  

Quick link to LancerNEXT space is now available on the CLC HUB Home page!

Fi
nd

 u
s h

er
e!
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

LancerNEXT Weekly WIN  

• Weekly email sent by President's Office focused on YOUR SUCCESS! 

§ What I Need to DO, LEARN & REMEMBER 
§ Key Dates for LancerNEXT & Workday Training 

Q
ui

ck
 li

nk
 to

 a
ll 

ed
iti

on
s
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5. CONSENT AGENDA 2. FINANCIAL

December 17, 2024
Community College District 532

5.2.1. RESOLUTION APPROVING REIMBURSEMENT OF BUSINESS-RELATED TRAVEL EXPENSES 

Lead Staff: Kevin Appleton, Vice President of Business Services and Finance

WHEREAS, the list of reimbursements for business-related travel expenses is required to be 
approved by the Board of Trustees in accordance with the College of Lake County Policy 108 
and Policy 960 and 50 ILCS 150/1 et seq.; and

WHEREAS, the monthly expenses to be approved pursuant to 50 ILCS 150/1 et seq., are set 
forth below; 

NOW BE IT RESOLVED that the Board of Trustees approve the reimbursement for business-
related travel expenses in the amount of $13,290.33 for travel primarily associated with 
Association of Community College Trustees (ACCT) and Illinois Community College Trustees 
Association (ICCTA) meetings. 

PASSED this 17th day of December 2024 by the Board of Trustees, College of Lake County, 
Community College District No. 532, Grayslake, Illinois.

Recommendation: Adopt the resolution approving reimbursement of business-related travel 
expenses. 
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5. CONSENT AGENDA 2. FINANCIAL

December 17, 2024
Community College District 532

5.2.2. RESOLUTION RATIFYING BILLS, AUTHORIZING BUDGET TRANSFERS AND ACCEPTING 
MONTHLY FINANCIAL REPORT 

Lead Staff: Kevin Appleton, Vice President of Business Services and Finance

WHEREAS, the list of bills has been provided to the Board of Trustees in accordance with the 

College of Lake County Policy 713 – Approval of Bills for Payment; and

WHEREAS, no budget transfers exceeding the threshold of $25,000 for this month are 

recommended; 

NOW BE IT RESOLVED that the Board of Trustees approves the bills provided under separate 

cover and accepts the monthly financial report.

PASSED this 17th day of December 2024 by the Board of Trustees, College of Lake County, 

Community College District No. 532, Grayslake, Illinois.

Recommendation: Adopt the resolution Ratifying Bills, and accepting the Monthly Financial 

Report.
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5. CONSENT AGENDA 2. FINANCIAL

December 17, 2024
Community College District 532

Operating Funds

Financial Highlights

REVENUE: The revenues in the operating funds reflect 48.4 percent of budgeted 

revenues through October 2024.  At the end of October 2023, the College had received 

48.4 percent of the amount budgeted.

As of October 31, 2024, the College had received revenues equal to $39.8 million in 

FY2025 for local taxes. Local tax revenue is budgeted at $85.8 million for Fiscal Year 

2025.

Also, as of October 31, 2024, student enrollment reflected 54.5 percent of the tuition 

revenue. At the end of October 2023, the College had received 64 percent of the amount 

budgeted. The timing of when students enroll impacts when tuition revenue is recorded.

EXPENDITURES: The expenditures in the operating funds as of October 31, 2024, reflect 

28.7 percent of budgeted expenditures for the year. In comparison, as of October 31, 

2023, the College had expended 28.7 percent of the amount budgeted.  The College is 

trending on track with the FY25 budget plan.
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5. CONSENT AGENDA 2. FINANCIAL

December 17, 2024
Community College District 532

Monthly Financial Report

FOR THE MONTH ENDED

October 31, 2024
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5. CONSENT AGENDA 2. FINANCIAL

December 17, 2024
Community College District 532
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5. CONSENT AGENDA 2. FINANCIAL

December 17, 2024
Community College District 532
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5. CONSENT AGENDA 2. FINANCIAL

December 17, 2024
Community College District 532
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5. CONSENT AGENDA 2. FINANCIAL

December 17, 2024
Community College District 532

30



5. CONSENT AGENDA 2. FINANCIAL

December 17, 2024
Community College District 532

31



5. CONSENT AGENDA 2. FINANCIAL

December 17, 2024
Community College District 532
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5. CONSENT AGENDA 2. FINANCIAL

December 17, 2024
Community College District 532
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5. CONSENT AGENDA 3. PURCHASING

December 17, 2024
Community College District 532

5.3.1. LED WALL FOR LIVE ENTERTAINMENT PRODUCTION PROGRAM

Lead Staff: Stephanie Gray, Dean, Communication Arts, Humanities and Fine Arts Division 

Funding Source: FY25 Perkins Grant

Funding Request: $27,440.25

Vendor Amount
Green Office Partner $27,440.25

Explanation of Purchase: This purchase is for an LED wall to be used for Live Entertainment 
Production courses, which will give students an opportunity to handle, set up, program and 
operate LED tiles for a variety of live events. 

Pursuant to 110 ILCS 805/3-27.1 (f) purchases and contracts for the use, purchase, delivery, 
movement for installation of data processing equipment, software or services, are exempt 
from the competitive bidding process.

Recommendation: Approve a purchase from Green Office Partner of Chicago, IL. in a not-to-
exceed amount of $27,440.25.
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5. CONSENT AGENDA  3. PURCHASING

December 17, 2024
Community College District 532

5.3.2. CARGO VAN 

Lead Staff: Mahsa Karamy, Director, Facilities Administration

Funding Source: FY25 budget

Funding Request: $55,871.29

Vendor Amount
Loeber Motors $55,871.29

Explanation of Purchase: This purchase is for a previously owned cargo van to transport staff 
and equipment for maintenance and repairs. 

Pursuant to 110 ILCS 805/3-27.1 (i) purchases of equipment previously owned by some entity 
other than the district itself are exempt from the competitive bidding process.

Recommendation: Approve a purchase from Loeber Motors of Lincolnwood, IL in a not-to-
exceed amount of $55,871.29.
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5. CONSENT AGENDA 3. PURCHASING

December 17, 2024
Community College District 532

5.3.3. WEBSITE SUPPORT CONSULTING SERVICES 

Lead Staff: Derrick Harden, Vice President of Strategic Advancement

Funding Source: FY22 surplus

Funding Request: $84,950.00

Vendor Amount
MarksNelson, LLC $84,950.00

Explanation of Purchase: This purchase is to supplement services and support of an existing 
contract for the College’s new public website and student portal during their post-launch 
phases.  

Pursuant to 110 ILCS 805/3-27.1 (f), purchases and contracts for the use, purchase, delivery,
movement, or installation of data processing equipment, software, or services and
telecommunications and inter-connect equipment, software and services are exempt from the
competitive bidding process.

Recommendation: Approve a purchase with MarksNelson, LLC of Overland Park, KS in a not-to-
exceed amount of $84,950.00.
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5. CONSENT AGENDA 4. HUMAN RESOURCES

5.4.1. NEW HIRES

December 17, 2024
Community College District 532

Employee Name
Proposed Job Family,

Position Number, Title Department
Effective Date Contract Dates

1 Jimerson, Catherine
Administrator

Position Number: 1562
Director, Procurement Services

12/2/2024 12/2/2024-6/30/2025

Recommendation:  Approve the above full-time employment.
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5. CONSENT AGENDA 4. HUMAN RESOURCES

5.4.2. AUTHORIZATION TO HIRE

December 17, 2024
Community College District 532

Administration is requesting authorization to make an offer of full-time employment and set the start date prior to the 
January 28, 2025, Board meeting. The proposed approval is as follows:

Proposed Job Family, Position Number, 
Position Title, Department

Effective Date Contract Dates

1
Professional

Position Number: 1935
Manager*, Community and Workforce Partnerships

12/18/2024 TBD

Recommendation: Approve authorization to make an offer of full-time employment for the above position, subject to Board 
approval of the employment contract at the January 28, 2025 Board meeting.
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5. CONSENT AGENDA 4. HUMAN RESOURCES

5.4.3. PROBATIONARY PERIOD COMPLETION

December 17, 2024
Community College District 532

The following employee has successfully completed the appropriate probationary period and is recommended for continued 
employment in the following Board-approved position, in accordance with Board Policy 611 – Employment Practices and 
Procedures – Specialist.

Employee Name
Job Family,

Position Number, 
Title, Department

Probation Period 
Completion Date

Contract Dates

1 Oslund, Evan

Specialist
Position Number: 1106

Theatre Program Production Supervisor, 
Theatre

11/30/2024 11/30/2024-6/30/2025

The following employee has successfully completed the appropriate probationary period and is recommended for continued 
employment in the following Board-appointed position, in accordance with the collective bargaining agreement between the 
Board and the College of Lake County Staff Council, LCFT, Local 504.

Employee Name
Job Family,

Position Number, 
Title, Department

Probation Period Completion Date

2 Anderson, Sorenia
Classified - Union

Position Number: 0384
Custodian, Custodial

11/16/2024

Recommendation:  Approve the above full-time employment.
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5. CONSENT AGENDA 4. HUMAN RESOURCES 

December 17, 2024
Community College District 532

5.4.4. PERSONNEL AND POSITION CHANGES

Reason Employee 
Name

Current Job Classification, Position 
Number, Position Title, Department

Current  
Job Grade, 

FLSA

Proposed 
Job Grade, 

FLSA

Effective 
Date

Contract 
Dates

Administration recommends the following changes to specialist positions. Funding for the changes is supported in FY25 budget.

1 Job Grade Asma, 
Maddy

Specialist
Position Number: 0306

Graphic Designer, 
Public Relations and Marketing

B24
Exempt

B32
Exempt 1/6/2025 1/6/2025-

6/30/2025

2 Job Grade Diaz, 
Jeison

Specialist
Position Number: 1220

Lead Academic Success Advisor, 
Advising and Retention

B32 
Exempt

C41
Exempt 1/6/2025 1/6/2025-

6/30/2025

3 Job Grade Flores, Jr., 
Sergio

Specialist
Position Number: 1810

LGBTQ+ Student Outreach and Programs 
Coordinator, Student Activities and 

Inclusion

B24 
Exempt

B32
Exempt 1/6/2025 1/6/2025-

6/30/2025

4 Job Grade Gutierrez, 
Michelle

Specialist
Position Number: 1647

Lead College and Career Navigator, 
Student Recruitment and Onboarding

B32 
Exempt

C41
Exempt 1/6/2025 1/6/2025-

6/30/2025

5 Job Grade Guzman-
Riley, Alicia

Specialist
Position Number: 1104

Lead Academic Success Advisor, 
Advising and Retention

B32 
Exempt

C41
Exempt 1/6/2025 1/6/2025-

6/30/2025

6 Job Grade Jauregui, 
Luis

Specialist
Position Number: 1774

Communication Specialist, 
Student Recruitment and Onboarding

B24
Exempt

B24
Non-exempt 1/6/2025 1/6/2025-

6/30/2025
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5. CONSENT AGENDA 4. HUMAN RESOURCES

5.4.4. PERSONNEL AND POSITION CHANGES (CONTINUED)

December 17, 2024
Community College District 532

*Grant/externally funded position.

Reason Employee 
Name

Current Job Classification, Position 
Number, Position Title, Department

Current 
Job Grade, 

FLSA

Proposed 
Job Grade, 

FLSA

Effective 
Date

Contract 
Dates

7 Job Grade Killins, 
Daniel

Specialist
Position Number: 1204

African-American Student Outreach and 
Programs Coordinator, 

Student Activities and Inclusion

B24
Exempt

B32
Exempt 1/6/2025 1/6/2025-

6/30/2025

8 Job Grade Laskey, 
Jessica

Specialist
Position Number: 1200

Lead Academic Success Advisor, 
Advising and Retention

B32
Exempt

C41
Exempt 1/6/2025 1/6/2025-

6/30/2025

9 Job Grade Lopez-Cruz, 
Mariel

Specialist
Position Number: 1405
Student Organization 

Outreach and Program Coordinator, 
Student Activities and Inclusion

B24
Exempt

B32
Exempt 1/6/2025 1/6/2025-

6/30/2025

10 Job Grade Patino, 
Yazmin

Specialist
Position Number: 1924

Lead College and Career Navigator*, 
Student Recruitment and Onboarding

B32
Exempt

C41
Exempt 1/6/2025 1/6/2025-

6/30/2025

11 Job Grade Pizano, 
Sandra

Specialist
Position Number: 1483

Lead Academic Success Advisor, 
Advising and Retention

B32
Exempt

C41
Exempt 1/6/2025 1/6/2025-

6/30/2025
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5. CONSENT AGENDA 4. HUMAN RESOURCES

5.4.4. PERSONNEL AND POSITION CHANGES (CONTINUED)

December 17, 2024
Community College District 532

Reason Employee 
Name

Current Job Classification, Position 
Number, Position Title, Department

Current 
Job Grade, 

FLSA

Proposed 
Job Grade, 

FLSA

Effective 
Date

Contract 
Dates

12 Job Grade
Ruiz-

Velasco, 
Rodolfo

Specialist
Position Number: 1203

Latinx Student Outreach and 
Programs Coordinator, 

Student Activities and Inclusion

B24
Exempt

B32
Exempt 1/6/2025 1/6/2025-

6/30/2025

13 Job Grade Weber, 
Austin

Specialist
Position Number: 0304

Public Relations Specialist, 
Public Relations and Marketing

B24
Exempt

B32
Exempt 1/6/2025 1/6/2025-

6/30/2025

14 Job Grade White, 
Alyiah

Specialist
Position Number: 0893

Lead College and Career Navigator, 
Student Recruitment and Onboarding

B32
Exempt

C41
Exempt 1/6/2025 1/6/2025-

6/30/2025

15 Job Grade Vacant

Specialist
Position Number: 1630

Lead Academic Success Advisor, 
Advising and Retention

B32
Exempt

C41
Exempt 1/6/2025 1/6/2025-

6/30/2025

Recommendation: Approve the proposed position changes with the effective dates noted above.
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5. CONSENT AGENDA 4. HUMAN RESOURCES

5.4.4. PERSONNEL AND POSITION CHANGES (CONTINUED)

December 17, 2024
Community College District 532

Current Job Classification, Position Number, 
Position Title, Department

Proposed Job Classification, Position Number, 
Position Title, Department Effective Date

Administration recommends realigning the following full-time faculty positions.

16

Faculty
Position Number: 0531

Instructor, Mathematics
Engineering, Mathematics and Physical Sciences Division

Faculty
Position Number: 0531

Instructor, Automotive Technology
Engineering, Mathematics and Physical Sciences Division

12/18/2024

17

Faculty
Position Number: 0522

Instructor, Computer Science
Engineering, Mathematics and Physical Sciences Division

Faculty
Position Number: 0522
Instructor, Horticulture

Biological and Health Sciences Division

12/18/2024

18

Faculty 
Position Number: 0446

Instructor, Business
Business and Social Sciences Division

Faculty 
Position Number: 0446

Instructor, Spanish Language Early Childhood Education
Business and Social Sciences Division

12/18/2024

19

Faculty 
Position Number: 0908

Instructor, English
Communication Arts, Humanities and Fine Arts Division

Faculty 
Position Number: 0908

Instructor, Live Entertainment Production
Communication Arts, Humanities and Fine Arts Division

12/18/2024

Recommendation: Approve the proposed position changes with the effective dates noted above.
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5.4.5. PROMOTIONS 

December 17, 2024
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Employee Name
Current Job Family, Position 

Number, Position Title, 
Department

Proposed Job Family, Position 
Number, Position Title, 

Department
Effective Date

Contract 
Dates

1 Douglas, Kenneth
Classified - Union

Position Number: 0399
Custodian, Custodial LSC

Classified - Union
Position Number: 1725

Grounds Person, Grounds

9/16/2024 
Probationary 

Period 
Completed

11/15/2024

N/A

2 Gray, Stephanie

Administrator
Position Number: 1021 

Associate Dean, 
Business and Social Sciences

Administrator
Position Number:  0010

Dean, Communication Arts, 
Humanities and Fine Arts

12/9/2024
12/9/2024-
6/30/2025

3 Prugh, Jessey

Specialist
Position Number: 1369

Marketing Analyst, 
Public Relations and Marketing

Professional
Position Number: 1948

Audience Development Manager, 
James Lumber Center for the 

Performing Arts

12/2/2024
12/2/2024-
6/30/2025

Recommendation:  Approve the above action.

The following employees applied for and were selected for promotion in the Board-approved positions noted below.
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5.4.6. REAPPOINTMENT OF GRANT-FUNDED POSITIONS

The Small Business Development Center (SBDC), Business Solutions and Community Programs employment contracts reflect the 
calendar year grant award for 2025 that extends through FY26. The proposed reappointments are as follows:

Reason Employee Name
Current Job Classification, Position 

Number, Position Title, Department Effective Date Contract Dates

1 Reappointment Darling, Michael

Specialist
Position Number: 0039

Manager*, Small Business 
Development Center

1/1/2025 1/1/2025-6/30/2025

2 Reappointment McCormick, Katie

Specialist
Position Number: 1755

Senior Program Coordinator*, 
Business Solutions

1/1/2025 1/1/2025-6/30/2025

3 Reappointment Hutchings, Rose
Classified

Position Number: 1439
Office Associate*, Business Solutions 

1/1/2025 N/A

4 Reappointment Kotek, Maureen

Classified
Position Number: 1339

Assistant to the Executive Director*,
Community Programs

1/1/2025 N/A

Recommendation:  Approve the reappointments above.

*Grant/externally funded position.
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Reason Employee Name
Current Job Classification, 

Position Number, Position Title,
Department

Effective Date 
(Last Day Worked)

1 Resignation Petersen, Bradford

Specialist
Position Number: 0996

Senior Research Analyst, 
Institutional Effectiveness, Planning and Research 

12/6/2024

2 Resignation Hollenbeck, Lisa

Specialist
Position Number: 1630

Lead Academic Success Advisor, 
Advising and Retention

12/13/2024

3 Resignation Choi, Siane
Specialist

Position Number: 1319
Accountant, Finance

1/8/2025

4 Retirement Vakhovsky, Oleg

Specialist
Position Number: 1133

Lead Software Developer, 
Application Development

12/31/2026

5
Retirement - 
Revised Date Cvitkovic, Vicky

Administrator
Position Number: 0041

Dean, Southlake Campus and CLC Online

4/30/2025
Eligible for Policy 925 and 930

Recommendation: Approve the above action.
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7.1. RESOLUTION ADOPTING 2024 TAX LEVY

Lead Staff: Kevin Appleton, Vice President of Business Services and Finance 

The recommended amount of the College’s 2024 aggregate tax levy is based on changes in 
inflation and equalized assessed value (EAV) including new construction and dissolving tax 
increment financing (TIF) district. The Property Tax Extension Limitation Law (PTELL) limiting 
rate for the 2024 levy, is at 3.4 percent. The 2024 EAV is projected to increase approximately 
10.4 percent as compared to 2023, with new construction for 2024 projected to total $154 
million and dissolving TIF district totaling $36 million.

The proposed levy would increase taxes for the operating and special tax levy funds by 4.975 
percent from the 2023 tax extensions. The debt service tax levy is based on an established 
schedule of bond payments. The debt service levy for 2024 will correspond to the outstanding 
District Levy Allocation Report for 2025. The debt service levy is not included in the definition 
of aggregate levy pursuant to Section 18-55 of the Truth in Taxation Law, 35 ILCS 200/18-55.

Levy Funds 2022 Levy
Extension

2023 Levy
Estimated

Estimated
Increase

Percent
Change

Operating & Special (Capped) $83,515,539 $87,670,752 $4,154,913 4.975 %

Debt Service (Non-Capped) $2,064,119 $2,077,388 $13,269 0.643 %

Total $85,579,958 $89,748,140 $4,168,182 4.870 %

The Lake County Clerk will determine the actual amount of taxes to be extended on the 2024 
levy after applying the tax cap (PTELL) formula, including the addition of the new property in 
the tax base. Based on assumptions indicated in the projections above, it is anticipated that 
the tax rate for capped funds in 2024 will be approximately $0.2692 per $100 of equalized 
assessed valuation, as compared to $0.2860 levied in 2023.

The levy for the year 2024 will be allocated 50 percent to Fiscal Year 2025 and 50 percent to 
Fiscal Year 2026.

Recommendation: Approve the attached resolution adopting the 2024 tax levy.
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RESOLUTION ADOPTING 2024 TAX LEVY

WHEREAS, the 2024 estimated levies were presented to the Board of Trustees of Community 
College District No. 532, County of Lake, State of Illinois, on November 19, 2024; and, 
WHEREAS, the aggregate levy for the year 2024 does not exceed 105% of the taxes extended 
(plus any amounts abated prior to extension) on the College District’s aggregate levy for 
the year 2023, such that the provisions of Sections 18-65 through 18-85 of the Truth in 
Taxation Law do not apply to the adoption of the 2024 aggregate levy, and the College 
District is not required to publish notice of or conduct a hearing thereon.

THEREFORE, BE IT RESOLVED that the Board of Trustees adopts the following tax levies for 
2024 and approves the filing of the attached Certificate of Tax Levy for 2024 with the County 
Clerk as provided by statute:

Fund
Educational Purposes $68,879,597
Operations and Maintenance Purposes $18,198,061
Tort Immunity Purposes $593,094

Trustee  moved that the foregoing resolution be approved and 

Trustee  seconded said motion. 

Upon the roll being called, the members voted as follows:

AYE:

NAY:

The Chair declared the motion duly adopted, this 17th day of December 2024.

BOARD OF TRUSTEES COMMUNITY COLLEGE DISTRICT NO. 532 COUNTY OF LAKE, STATE OF 

ILLINOIS

BY:  
Chair

ATTEST:  
Secretary
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CERTIFICATE OF TAX LEVY FOR 2024

Community College District No. 532 County Lake .

Community College District Name: College of Lake County  and State of Illinois.

We hereby certify that we require:

the sum of $ 68,879,597 to be levied as a tax for educational purposes (110 ILCS
805/3-1), and

the sum of $ 18,198,061 to be levied as a tax for operations and maintenance
purposes (110 ILCS 805/3-1), and

the sum of $ 0 to be levied as an additional tax for educational and
operations and maintenance purposes (110 ILCS 805/3- 
14.3), and

the sum of $ 593,094 to be levied as a special tax for purposes of the Local
Governmental and Governmental Employees Tort 
Immunity Act (745 ILCS 10/9-107), and

the sum of $ 0 to be levied as a special tax for Social Security and
Medicare insurance purposes (40 ILCS 5/21-110 and 
5/21- 110-1), and

the sum of $ 0 to be levied as a special tax for financial audit purposes 
(50 ILCS 310/9), and

the sum of $ 0 to be levied as a special tax for protection, health, and
safety purposes (110 ILCS 805/3-20.3.01), and

the sum of $ 0 to be levied as a special tax for (specify) 
purposes, on the taxable property of our 
community college district for the year 20 .

Signed this 17th day of December 2024

Chair of the Board of Said Community 
College District

Secretary of the Board of Said Community 
College District
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When any community college district is authorized to issue bonds, the community college 
board shall file in the office of the county clerk in which any part of the community college 
district is situated a certified copy of the resolution providing for their issuance and levying a 
tax to pay them. The county clerk shall each year during the life of a bond issue extend the tax 
for bonds and interest set forth in the certified copy of the resolution. Therefore, to avoid 
possible duplication of tax levies, the community college board should not include in its annual 
tax levy a levy for bonds and interest.

Number of bond issues of said community college district which have not been paid in full: 
Four as of 12/1/2024.

This certificate of tax levy shall be filed with the county clerk of each county in which any 
part of the community college district is located on or before the last Tuesday in December.

(DETACH AND RETURN TO COMMUNITY COLLEGE DISTRICT)

This is to certify that the Certificate of Tax Levy for Community College No.  

County(ies) of  and State of Illinois on the equalized 

assessed value of all taxable property of said community college district for the year 20    

was filed in the office of the County Clerk of this county on

, 20   .

In addition to an extension of taxes authorized by levies made by the board of said community 

college district an additional extension(s) will be made, as authorized by resolution(s) on file in 

this office, to provide funds to retire bonds and pay interest thereon. The total amount, as 

approved in the original resolution(s), for said purpose for the year 20 is

$ .

Date County Clerk and County
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CERTIFICATE OF COMPLIANCE WITH THE TRUTH IN TAXATION ACT

I, Torrie Mark Newsome, DO HEREBY CERTIFY that I am the Chair of the Board of Trustees of 

the Community College District 532, County of Lake and State of Illinois.

I DO HEREBY FURTHER CERTIFY that the adoption of the 2024 aggregate tax levy by said 

Board of Trustees did fully comply with the provisions of Sections 18-60 through 18-85 of THE 

TRUTH IN TAXATION LAW (35 ILCS 200/18-60 through 85). The aggregate levy did not 

exceed a 5% increase over the prior year’s extension. Therefore, a notice and public hearing 

were not necessary.

DATED: December 17, 2024

Chair, Board of Trustees
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7.2. RESOLUTION ABATING THE TAX HERETOFORE LEVIED FOR THE YEAR 2024 TO PAY DEBT 
SERVICE ON THE GENERAL OBLIGATION REFUNDING BONDS (ALTERNATE REVENUE SOURCE), 
SERIES 2017, AND TAXABLE GENERAL OBLIGATION BONDS (ALTERNATE REVENUE SOURCE), 
SERIES 2021A 

Lead Staff: Kevin Appleton, Vice President of Business Services and Finance

Background: The attached resolution abates the property taxes levied for the year 2024 to pay 
debt service on the Series 2017 alternate revenue bonds issued in December 2017 and the 
Series 2021A alternate revenue bonds issued in December 2021. The College has determined 
that the debt service levy for these bonds can be eliminated for tax year 2024 since the pledged 
revenues will be available to pay principal and interest. The abatement resolution is required to 
be filed with the Lake County clerk no later than March 15,2025. 

Recommendation: Approve the following resolution abating the 2024 tax levy. 
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MINUTES of a regular public meeting of the Board of Trustees of 
Community College District No. 532, County of Lake and State of 
Illinois, held in the A011 Conference Center at the Grayslake 
Campus, 19351 West Washington Street, Grayslake, Illinois, in 
said Community College District at 5:00 o’clock P.M., on the 17th 
day of December, 2024.

* * *

The meeting was called to order by the Chairperson and upon the roll being called, Julie 

Shroka, the Chairperson, and the following Trustees were physically present at said 

location:_______________________________________________________________________

______________________________________________________________________________

_______________________ and __________________________ (non-voting student member).

The following Trustees were allowed by a majority of the members of the Board of 

Trustees in accordance with and to the extent allowed by rules adopted by the Board of 

Trustees to attend the meeting by video or audio conference:____________________________

______________________________________________________________________________

No Trustee was not permitted to attend the meeting by video or audio conference.

The following Trustees were absent and did not participate in the meeting in any 

manner or to any extent whatsoever: _______________________________________________

______________________________________________________________________________

The Chairperson announced that the next item of business before the Board of Trustees 

was the consideration of a resolution abating the tax heretofore levied for the year 2024 to pay 

debt service on the General Obligation Refunding Bonds (Alternate Revenue Source), 

Series 2017, and Taxable General Obligation Bonds (Alternate Revenue Source), Series 2021A, 

of the District.
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Whereupon Trustee ______________________________ presented and the Secretary 

read by title a resolution as follows, copies of which were made available to each member of 

the Board of Trustees prior to said meeting and to everyone in attendance at said meeting who 

requested a copy:

RESOLUTION abating the tax heretofore levied for the year 2024 to 
pay debt service on the General Obligation Refunding Bonds 
(Alternate Revenue Source), Series 2017, and Taxable General 
Obligation Bonds (Alternate Revenue Source), Series 2021A, of 
Community College District No. 532, County of Lake and State of 
Illinois.

* * *

WHEREAS, the Board of Trustees (the “Board”) of Community College District No. 532, 

County of Lake and State of Illinois (the “District”), by resolution adopted on the 21st day of 

November, 2017, as supplemented by a Direction for Abatement of Taxes, dated December 8, 

2017 (the “2017 Resolution”), did provide for the issue of $22,325,000 General Obligation 

Refunding Bonds (Alternate Revenue Source), Series 2017 (the “2017 Bonds”), and the levy of a 

direct annual tax sufficient to pay the principal of and interest on the 2017 Bonds; and

WHEREAS, the Board by resolution adopted on the 16th day of November, 2021, as 

supplemented by a Direction for Abatement of Taxes, dated December 2, 2021 (together with 

the 2017 Resolution, the “Resolution”), did provide for the issue of $48,440,000 Taxable 

General Obligation Bonds (Alternate Revenue Source), Series 2021A (the “2021A Bonds” and, 

together with the 2017 Bonds, the “Bonds”), and the levy of a direct annual tax sufficient to pay 

the principal of and interest on the 2021A Bonds; and

WHEREAS, the District hereby determines that the Pledged Revenues (as defined in each 

Resolution) are or will be available to pay the principal of or interest on the respective Bonds 

due in that bond year (December 1, 2024, and June 1, 2025), so as to enable the abatement of 

the Pledged Taxes (as defined in each Resolution) levied for the same; and
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WHEREAS, it is necessary and in the best interests of the district that the tax heretofore 

levied for the year 2024 to pay principal and interest on the Bonds be abated:

NOW, THEREFORE, Be It and It is Hereby Resolved by the Board of Trustees of Community 

College District No. 532, County of Lake and State of Illinois, as follows:

Section 1. Incorporation of Preambles.  The Board hereby finds that all of the recitals 

contained in the preambles to this resolution are full, true and correct and does incorporate 

them into this resolution by this reference.

Section 2. Abatement of Tax.  The tax heretofore levied for the year 2024 in the 

Resolution is hereby abated in its entirety.

Section 3. Filing of Resolution.  Forthwith upon the adoption of this resolution, the 

Secretary of the Board shall file a certified copy hereof with the County Clerk of the County of 

Lake, Illinois, and it shall be the duty of said County Clerk to abate said tax levied for the year 

2023 in accordance with the provisions hereof.

Section 4. Effective Date.  This resolution shall be in full force and effect forthwith 

upon its adoption.

Adopted December 17, 2024.

_________________________________
Chairperson, Board of Trustees

_________________________________
Secretary, Board of Trustees
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Trustee ___________________ moved and Trustee ____________________ seconded 

the motion that said resolution as presented and read by title be adopted.

After a full and complete discussion thereof, the Chairperson directed the Secretary to 

call the roll for a vote upon the motion to adopt said resolution.

Upon the roll being called, the following Trustees voted AYE:  _____________________

______________________________________________________________________________

NAY:  ___________________________________________________________________

Whereupon the Chairperson declared the motion carried and said resolution adopted, 

and in open meeting approved and signed said resolution and directed the Secretary to record 

the same in full in the records of the Board of Trustees of Community College District No. 532, 

County of Lake and State of Illinois, which was done.

Other business not pertinent to the adoption of said resolution was duly transacted at 

the meeting.

Upon motion duly made, seconded and carried, the meeting was adjourned.

_________________________________

Secretary, Board of Trustees
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STATE OF ILLINOIS )
)  SS

COUNTY OF LAKE )

CERTIFICATION OF RESOLUTION AND MINUTES

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of 
the Board of Trustees (the “Board”) of Community College District No. 532, County of Lake and 
State of Illinois (the “District”), and as such official I am the keeper of the records and files of 
the District and the Board.

I do further certify that the foregoing constitutes a full, true and complete transcript of 
the minutes of the meeting of the Board held on the 12th day of December, 2024, insofar as 
same relates to the adoption of a resolution entitled:

RESOLUTION abating the tax heretofore levied for the year 2024 to 
pay debt service on the General Obligation Refunding Bonds 
(Alternate Revenue Source), Series 2017, and Taxable General 
Obligation Bonds (Alternate Revenue Source), Series 2021A, of 
Community College District No. 532, County of Lake and State of 
Illinois.

a true, correct and complete copy of which said resolution as adopted at said meeting appears 
in the foregoing transcript of the minutes of said meeting.

I do further certify that the deliberations of the Board on the adoption of said resolution 
were conducted openly, that the vote on the adoption of said resolution was taken openly, that 
said meeting was called and held at a specified time and place convenient to the public, that 
notice of said meeting was duly given to all of the news media requesting such notice, that an 
agenda for said meeting was posted at the location where said meeting was held and at the 
principal office of the Board at least 48 hours in advance of the holding of said meeting and on 
a day that was not a Saturday, Sunday or legal holiday in the State of Illinois, that at least one 
copy of said agenda was continuously available for public review during said entire 48-hour 
period preceding said meeting, that said agenda contained a separate specific item concerning 
the proposed adoption of said resolution, that said meeting was called and held in strict 
compliance with the provisions of the Open Meetings Act of the State of Illinois, as amended, 
and with the provisions of the Public Community College Act of the State of Illinois, as 
amended, and that the Board has complied with all of the provisions of said Acts and with all of 
the procedural rules of the Board in the passage of said resolution.

IN WITNESS WHEREOF, I hereunto affix my official signature, this 17th day of December, 2024.

_________________________________
Secretary, Board of Trustees
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STATE OF ILLINOIS )
)  SS

COUNTY OF LAKE )

FILING CERTIFICATE

I, the undersigned, do hereby certify that I am the duly qualified and acting County Clerk 

of The County of Lake, Illinois, and as such official I do further certify that on the ____ day of 

_____________, 2024, there was filed in my office a duly certified copy of a resolution entitled:

RESOLUTION abating the tax heretofore levied for the year 2024 to 
pay debt service on the General Obligation Refunding Bonds 
(Alternate Revenue Source), Series 2017, and Taxable General 
Obligation Bonds (Alternate Revenue Source), Series 2021A, of 
Community College District No. 532, County of Lake and State of 
Illinois.

duly adopted by the Board of Trustees of the Community College District No. 532, County of 

Lake and State of Illinois, on the 12th day of December, 2024, and that the same has been 

deposited in the official files and records of my office.

I do further certify that the tax heretofore levied for the year 2024 for the payment of 

the General Obligation Refunding Bonds (Alternate Revenue Source), Series 2017, and Taxable 

General Obligation Bonds (Alternate Revenue Source), Series 2021A, as described in said 

resolution will be abated in its entirety as provided in said resolution.

IN WITNESS WHERETO, I hereunto affix my official signature and the seal of said County, 

this ____ day of ___________, 2024.

__________________________________
County Clerk

(SEAL)
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7.4. APPROVAL OF INSURANCE PROGRAM PREMIUMS

Lead Staff: Kevin Appleton, Vice President of Business Services and Finance

R.J. Galla Company, Inc. has provided the College with annual insurance program premiums for 
the calendar year 2025. These premiums primarily include property, liability, accident and 
workers’ compensation. Total insurance expenses will increase from $1,207,559 in 2024 to 
$1,279,064 in 2025, representing a 5.9 percent increase over 2024. Three quotes were secured 
for each major insurance component. The property coverage levels increased as Building & 
Contents values adjusted to $601,230,310 from $582,074,648 which is an increase in values 
over the expiring term of $19,155,662, or 3.3 percent. Please refer to Appendix A for annual 
insurance renewal trend information. Other changes are detailed in the Commercial Property & 
Casualty Insurance Proposal, January 1, 2025, to January 1, 2026. 

The adjusted premiums are as follows: 

Coverage Carrier Limits Deductible/ 
Retention

Annual   
Premium

General Liability Munich RE Insurance Co. $2,000,000 0ccurance                                          
$2,000,000 Aggregate

N/A $114,664.00 

Educators Legal 
Liability Munich RE Insurance Co. $1,000,000 0ccurance                                                  

$1,000,000 Aggregate
$10,000 per 
claim $30,175.00 

E.P.L.I. Munich RE Insurance Co. $1,000,000 0ccurance                                                   
$1,000,000 Aggregate

$10,000 per 
claim $30,175.00 

Law Enforcement 
Liability Munich RE Insurance Co. $1,000,000 0ccurance                                                      

$1,000,000 Aggregate
$5,000 per claim $12,238.00 

Property Incl: Flood Affiliated FM & Selective 
Insurance Companies $601,230,310 $50,000 $561,525.00 

Student Med Mal American Casualty    
Company of Reading, PA

$2,000,000 0ccurance                                                    
$5,000,000 Aggregate N/A $18,898.00 

Media Liability Axis Insurance Company $1,000,000 0ccurance                                                     
$1,000,000 Aggregate N/A $5,908.00 

Liquor Liability National Specialty Ins. Co. $2,000,000 N/A $1,026.00 

Foreign Liability & 
Property Chubb Global Casualty $1,000,000 $1,000 $2,500.00 

Cyber Liability/Data 
Breach Beazley

$4,000,000
$500,000 Social Eng. 
Sub Limit

$25,000                     
$75,000 $56,844.00 

Lead Umbrella Liability Munich RE Insurance Co. $10,000,000 N/A $30,319.00 

Excess Liability Merchants Insurance Co’s $5mil x/s of $10mil N/A $25,000.00 

Excess Liability Landmark American 
Insurance Company $10mil x/s of $10mil N/A $42,172.00 

Auto & Garage Liability Munich RE Insurance Co. $1,000,000 N/A $35,586.00 
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Coverage Carrier Limits Deductible/ 
Retention

Annual   
Premium

Auto Physical Damage Munich RE Insurance Co.  $500 Comp                   
$500 Coll $6,280.00 

Crime Travelers Insurance 
Company

$2,00,0000                                        
$500,000 Social                                       
Engineering Sub Limit

$5,000/$50,000 $8,034.00 

Kidnap & Ransom Travelers Insurance 
Company $1,000,000 N/A $2,156.00 

Sports Accident
Berkley Life & Health                                 
& Liberty Mutual Ins. 
Companies

Catastrophic Medical 
- $5,000,000
Catastrophic 
Disability - 
$1,000,000

N/A $31,420.00 

Board Travel Accident Chartis Insurance      
Company

$350,000 Principal 
Sum                        
$2,800,000 Aggregate

N/A $1,050.00 

Pre-School Day Care 
Accident

Hartford Insurance 
Company

$25,000 Maximum 
Benefit N/A $900.00 

Fiduciary Liability Travelers Insurance 
Company $2,000,000 N/A $6,744.00 

Student Special Risk 
Accident Mutual of Omaha Ins. Co. $5,000 Maximum   

Benefit N/A $14,458.00 

Nurses Professional 
Liability

American Home Assurance 
Co.

$1,000,000 0ccurance                             
$6,000,000 Aggregate N/A $1,605.00 

Statutory Treasurers 
Bond Liberty Mutual Ins. Co. $31,000,000 N/A $23,250.00 

General Obligation 
Capital Improvement 
Bond

Liberty Mutual Ins. Co. $5,000,000 N/A $3,750.00 

Excess Workers 
Compensation Midwest Employers $1,000,000 Statutory $500,000 $93,969.00 

Excess Buffer Layer 
Buydown

Lyndon Southern      
Insurance Co.

$150,000 excess of 
$350,000 $500,000 $27,496.00 

Excess Work Comp 
Loss Control                            
Third-Party 
Administrators Fee

Comprehensive Risk 
Services   $40,325.00 

Active Shooter & 
Malicious Attack 
Liability & Property

Hiscox Insurance Co. $1,000,000 0ccurance                                        
$1,000,000 Aggregate

Deductible 
Waiting Period 
N/A

$20,598.00 

Agency Service Fee    $30,000.00 

   Total: $1,279,065.00 

Recommendation: Approve the insurance program premiums, and the amount of $1,279,065.00 
to be paid to R.J. Galla Company, Inc. for the calendar year 2025.
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Appendix A  

College of Lake County
Annual Insurance Renewal Trend Information

Coverage Type 2023 Premium 2024 Premium 2025 Premium

Commercial Package $630,008 $696,339 $761,015 

Medical Malpractice $17,450 $19,090 $18,898 

Media Liability $4,879 $5,747 $5,908 

Liquor Liability $1,576 $1,002 $1,026 

Foreign Liability $2,500 $2,500 $2,500 

Cyber Liability $60,000 $55,000 $56,844 

Umbrella/Excess $74,961 $82,000 $97,491 

Commercial Auto $37,436 $41,478 $41,866 

Crime $8,034 $8,034 $8,034 

Kidnap & Ransom $2,269 $2,164 $2,156 

Sports Accident $32,833 $31,420 $31,420 

Travel Accident $1,050 $1,050 $1,050 

Pre-School Accident $899 $899 $900 

Fiduciary Liability $6,744 $6,744 $6,744 

Student Accident $12,072 $14,742 $14,458 

Nurses Liability $1,926 $1,926 $1,605 

Treasurer Bond $22,500 $23,250 $23,250 

Gen Obligation Bond $5,250 $3,750 $3,750 

Active Assailant $17,165 $19,000 $20,598 

Workers Compensation $159,719* $159,703* $161,790*

Broker Fee $30,000 $30,000 $30,000 

Total $1,129,271 $1,205,838 $1,279,065 

* Self-insurance, Third-Party Administrator fees, and Buffer Layer buydown.
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7.5. POLICY 402 – RESIDENCY – REVISED – SECOND READING

Policy 402 – Residency, is presented for a Second Reading as a result of the enactment of Illinois 
Public Act 103-0159: Out of District Enrollment. Given that policies 402, 420, 424 and 425 are 
linked in relation to student residency and effective tuition rates, all four of these policies were 
reviewed and are being presented for Second Reading together.

The following revisions to Policy 402 are recommended:
• Inclusion of all residency statuses and associated definitions
• Removal of outdated language re: property ownership and/or occupancy
• Clarifying when residency is established

Board Policy 402 was last amended on September 24, 2013. This policy has been reviewed by 
the College’s legal counsel and shared governance system.

Recommended changes are highlighted in red and reflect changes presented as the First Reading. 
There are no revisions for the Second Reading. 

Recommendation: Approve revised Policy 402 – Residency.
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402 RESIDENCY

Students are classified at the time of admission to the cCollege for purposes of 
tuition assessment and enrollment reporting according to the following resident 
statuses: as follows:

• In-district resident
• Out-of-district resident
• Out-of-state resident
• Foreign country resident

Definitions of these residency statuses follow below.

Proof of Residency
Evidence of district residency shall be based on ownership and/or occupancy of a 
dwelling in Community College District 532. 

402.1 IN-DISTRICT RESIDENTS OF THE COLLEGE DISTRICT

01. Students who are 18 years of age or older who have occupied a 
dwelling within Community College District #532 for at least 30 
consecutive days prior to the start of the term of enrollingment. at the 
College of Lake County, are considered "in-district", except the 
following:

Notwithstanding the above, students shall not be classified as in-district 
even though they may have met the general 30-day residency provision 
if they are:

• fFederal job corps workers stationed in the district;

• iInmates of state or federal correctional/rehabilitation institutions 
located in the district;

• sStudents attending under the provisions of a chargeback or 
contractual agreement with another community college; andor

• Full-time students attending a postsecondary educational 
institution in the district who have not demonstrated through 
documentation a verifiable interest in establishing permanent 
residency.
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402 RESIDENCY (CONTINUED)

02. Unemancipated students under 18 who have at least one (1) parent, 
stepparent or court-appointed guardian who meet the above criteria. 
30-day residency provision in subsection 01 above.

Community College District 532 is defined as residents of Lake County, 
Illinois, who pay taxes to Community College District 532.
03. Students who are currently under the legal guardianship of the Illinois 

Department of Children and Family Services or have recently been 
emancipated from the Department and who had a placement change 
into a new community college district are exempt from the 30-day 
requirement if they demonstrate proof of current in-district residency.

04. Any graduates of a recognized high school or students otherwise 
qualified to attend a public community college who reside in Illinois but 
who do not reside in any community college district within the State.

05. Students who move from outside the state who obtain an in-district 
residency for reasons other than going to college and demonstrate a 
verifiable interest in permanent residency will be exempt from the 30-
day residency requirement.

402.2 RESIDENTS OF ILLINOIS, OUT-OF-DISTRICT RESIDENTS  STUDENT

01. A personStudents who resides in Illinois, but isare not a residents of 
Community College District 532, as defined in the in-district residents 
sections 402.1 and 402.3 above, are considered out-of-district.

02. To be classified as residents of the State of Illinois, students must have 
occupied a dwelling within the state for at least 30 consecutive days 
prior to the start of the term of enrollment.

Students shall be classified as Illinois residents without meeting the 
general 30-day residency provision if they are:

• Federal Job Corps workers stationed in Illinois;

• Members of the armed services stationed in Illinois;

• Inmates of state correctional/rehabilitation institutions located in 
Illinois; or
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402 RESIDENCY (CONTINUED)

• Employed full-time in Illinois.

402.3 OUT-OF-STATE RESIDENTS

A person Students who is not a resident of are legally domiciled outside the State 
of Illinois but within the United States and its possessions are considered out-of-
state.

FOREIGN COUNTRY RESIDENT

Students who are legally domiciled in a country other than the United States are 
considered foreign country residents.

Adopted 06/26/1973
Amended 05/28/1974
Amended 07/26/1983
Amended 06/26/1984
Amended 01/22/1991
Amended 01/25/1994
Amended 08/27/1996
Amended 09/24/2013
Amended
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7.6. POLICY 420 – TUITION AND FEES – REVISED – SECOND READING

Policy 420 – Tuition and Fees, is presented for a Second Reading as a result of the enactment of 
Illinois Public Act 103-0159: Out of District Enrollment. Given that policies 402, 420, 424 and 
425 are linked in relation to student residency and effective tuition rates, all four of these 
policies were reviewed and are being presented for a Second Reading together.

The following revisions to Policy 420 are recommended:

• Inclusion of all exceptions for in-District tuition rate
• Reorganization and editing for clarity

Board Policy 420 was last amended on August 23, 2022. This policy has been reviewed by the 
College’s legal counsel and shared governance system.

Recommended changes are highlighted in red and reflect changes presented as the First Reading. 
There are no revisions for the Second Reading. 

Recommendation: Approve revised Policy 420 – Tuition and Fees.
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420 TUITION AND FEES

Tuition and fees for all students will be established by the Community 
College Board of District No. 532. 

All residents of Community College District 532 who are 60 years of age or older 
at the time of registration may enroll in credit courses offered by the College at 
one-half the regular tuition rate with all other fees remaining unchanged. 
Residents who are 65 years of age or older at the time of registration and who 
qualify financially according to the Illinois Community College Board 
Administrative Rules may enroll in credit courses offered by the College without 
paying tuition or comprehensive fees.
A student for whom special services, e.g., portfolio development, may be 
rendered, may be assessed a service fee in addition to tuition, comprehensive 
and laboratory fees.

In the establishment of course fees, the College shall adjust fees to a level that 
approximates actual course costs. The determination of fees shall include such 
items as supplies, consumable materials, equipment maintenance, lab 
assistance, and amortization of equipment. Course fees are reviewed annually 
and approved by the Board of Trustees in connection with tuition review.

TUITION RATES

The tuition and fees charged to a student shall be based on the student’s 
residency status (in-district, out-of-district, or out-of-state/foreign) under Policy 
402 (Residency), except that the following special provisions shall also apply 
when determining a student’s tuition rate:

01. All in-district residents of Community College District 532 who are 60 
years of age or older at the start of their term of enrollment time of 
registration may enroll in credit courses offered by the College at one-
half the regular in-district tuition rate with all other fees remaining 
unchanged. In-district residents who are 65 years of age or older at the 
start of their term of enrollment the time of registration and who 
qualify financially according to the Illinois Community College Board 
Administrative Rules may enroll in credit courses offered by the College 
without paying tuition or comprehensive fees.
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420 TUITION AND FEES (C0NTINUED)

02. Per the federal requirements for maintaining approval for veterans’ 
educational benefits under 38 U.S.C. 3679(c), military service members 
who are on active military duty in one (1) of the uniformed armed 
services of the United States will be subject toeligible for the current in-
district tuition rate by displaying a valid United States uniformed armed 
services identification card.

03. Spouses and dependent children of military service members who are 
on active military duty and are stationed and present in Community 
College District 532 in connection with their service are also eligible for 
the in-district tuition rate.

04. Per the federal requirements for maintaining approval for veterans’ 
educational benefits under 38 U.S.C. 3679(c), students who are entitled 
to assistance as described in 38 U.S.C .3679(c) will be subject toeligible 
for the current in-district tuition rate by providing their certificate of 
eligibility or other documentation provided by the US Department of 
Veterans Affairs to the financial aid department.

05. Students who enroll in a College program pursuant to Section 6-1.5 of 
the Public Community College Act (1.10 ILCS 805/6-1.5) shall be eligible 
for the in-district tuition and fees rate, provided that all applicable 
criteria required by Section 6-1.5 are met.

06. Students who work full-time (35 hours or more per week) for an 
employer located within the College District and students who are 
using Workforce Innovation and Opportunity Act (WIOA) benefits are 
eligible for the in-district tuition and fees rate.

07. Under 110 ILCS 805/6-4a, students shall be eligible for the in-state, out-
of-district tuition rate if all of the following conditions are met:

• Students resided with a parent or guardian while attending a 
public or private high school in the state of Illinois.

• Students graduated from a public or private high school or 
received the equivalent of a high school diploma in the state of 
Illinois.

• Students attended school in the state of Illinois for at least three 
(3) years as of the date of graduation from high school or received 
the equivalent of a high school diploma.
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420 TUITION AND FEES (C0NTINUED)

• In the case of students who are not citizens or permanent 
residents of the United States, the community college is provided 
with an affidavit stating that the individual will file an application 
to become a permanent resident of the United States at the 
earliest opportunity the individual is eligible to do so.

In the establishment of course fees, the College shall adjust fees to a
level that approximates actual course costs. The determination of fees
shall include such items as supplies, consumable materials, equipment
maintenance, lab assistance, and amortization of equipment. Review
on a course-by-course basis shall be made annually by each division
with recommendations forwarded to the Vice President for Educational
Affairs by February 1. The Board shall consider any fee adjustments in
connection with tuition review.

Adopted 11/26/1968 
Amended 04/28/1970 
Amended 08/27/1974 
Amended 03/25/1975 
Amended 03/25/1980 
Amended 07/26/1983 
Amended 03/21/1989 
Amended 06/20/1989 
Amended 01/22/1991 
Amended 08/23/2022
Amended
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7.7. POLICY 424 – JOINT EDUCATIONAL AGREEMENTS – REVISED – SECOND READING

Policy 424 – Joint Educational Agreements, is presented for a Second Reading as a result of the 
enactment of Illinois Public Act 103-0159: Out of District Enrollment. Given that policies 402, 420, 
424 and 425 are linked in relation to student residency and effective tuition rates, all four of these 
policies were reviewed and are being presented for Second Reading together.

The following revisions to Policy 424 are recommended:
• Make references to partner institutions less specific
• Reorganization and editing for clarity

Board Policy 424 was last amended on November 16, 1982. This policy has been reviewed by 
the College’s legal counsel and CLC’s shared governance system.

Recommended changes are highlighted in red and reflect changes presented as the First Reading. 
There are no revisions for the Second Reading. 

Recommendation: Approve revised Policy 424 – Joint Educational Agreements.
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424 JOINT EDUCATIONAL AGREEMENTS

Joint educational agreements between the College of Lake County and other 
institutions allow residents of Community College District 532 to enroll in degree 
and certificate programs at other institutions at in-district rates. The Board of 
Trustees of the College of Lake County encourages interinstitutional agreements 
with Illinois community colleges and Gateway Technical Institute in Wisconsin. 
Through joint educational agreements, numerous programs are available to 
residents of Community College District 532 have increased access to career and 
educational pathways not available at the College of Lake County. Per 110 ILCS 
805/6-2, College of Lake County may establish agreements with In the case of Illinois 
community colleges and Wisconsin technical colleges, and residents will pay the in-
district tuition rate for the receiving institution. For Gateway Technical Institute 
programs and courses, residents will pay the tuition rate as prescribed in the annual 
joint educational agreement with Gateway Technical Institute.

Adopted 11/16/1982
Amended
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7.8. POLICY 425 – CHARGEBACK – DELETED – SECOND READING 

Policy 425, Chargeback, is presented for a Second Reading as a result of the enactment of Illinois 
Public Act 103-0159: Out of District Enrollment which eliminated chargeback authorizations from 
Illinois Community College Board rules. Given that policies 402, 420, 424 and 425 are linked in 
relation to student residency and effective tuition rates, all four of these policies were reviewed 
and are being presented for a Second Reading together.

Proposed deletion of Policy 425 is the result of a thorough review to ensure alignment with all 
aspects of the Illinois Public Community College Act and to reflect the practices of the College.

Board Policy 425 was last amended on November 26, 1982. This policy has been reviewed by 
the College’s legal counsel and CLC’s shared governance system.

Recommended changes are highlighted in red and reflect changes presented as the First Reading. 
There are no revisions for the Second Reading. 

Recommendation: Approve deletion of Policy 425 – Chargeback.

425 CHARGEBACK

Residents of Community College District 532 who wish to pursue a program of study 
not offered by the College of Lake County or through the College's joint educational 
agreements are entitled to chargeback authorizations pursuant to Section 106-2 of 
the Illinois Community College Act. In order to be eligible for such support, a 
resident must comply with the Guidelines for Authorization of Chargeback.

Adopted 11/26/1982
Deleted 

72


	Agenda
	1. Call to Order and Roll Call
	1.1. Oath of Office and Seating of Newly Appointed Trustee
	1.2. Roll Call with Newly Seated Trustee

	2. Approval of the Agenda
	3. Receipt of Notices, Communications, Hearings and Petitions
	4. Reports
	4.1. Chair's Report
	4.2. Student Trustee's Report
	4.3. President's Report
	4.3.1. FY24 Fiscal Audit
	4.3.2. LancerNEXT Update
	3 2024 12 17 BOT LancerNext Update



	#18ceed19-e709-4cde-9fa9-3cef0d8e3cd6
	5. Consent Agenda (Action Items)
	5.1. Approval of the Minutes
	5.1.1. Regular Meeting Minutes of November 19, 2024
	5.1.2. Closed Meeting Minutes of November 19, 2024

	5.2. Financial
	5.2.1. Approving Reimbursement of Business-Related Travel Expenses
	5.2.2. Ratifying Bills, Authorizing Budget Transfers and Accepting Monthly Financial Report

	5.3. Purchasing
	5.3.1. LED Wall for Live Entertainment Production Program
	5.3.2. Cargo Van
	5.3.3. Website Support Consulting Services

	5.4. Human Resources
	5.4.1. New Hires
	5.4.2. Authorization to Hire
	5.4.3. Probationary Period Completion
	5.4.4. Personnel and Position Changes
	5.4.5. Promotions
	5.4.6. Reappointment of Grant-Funded Positions
	5.4.7. Resignations and Retirements


	6. Presentment of Board Policies and Objectives (Information Items)
	7. New Business (Action Items)
	7.1. Resolution Adopting 2024 Tax Levy
	7.2. Resolution Abating the Tax heretofore Levied for the Year 2024 to Pay Debt Service  on the General Obligation Refunding Bonds (Alternate Revenue Source), Series 2017, and Taxable General Obligation Bonds (Alternate Revenue Source), Series 2021A
	7.2. Resolution Abating the Tax Levied for the Year 2024 

	7.3. Authorization to File and Publish Fiscal Year 2024 Audit
	7.4. Approval of Insurance Program Premiums
	7.5. Policy 402 - Residency - Revised - Second Reading
	7.5. Policy 402 Residency Revised Second Reading

	7.6. Policy 420 - Tuition and Fees - Revised - Second Reading
	7.6. Policy 420 Tuition and Fees Revised Second Reading

	7.7. Policy 424 - Joint Educational Agreements - Revised - Second Reading
	7.7. Policy 424 Joint Educational Agreements Revised Second Reading

	7.8. Policy 425 - Chargeback - Deleted - Second Reading
	7.8. Policy 425 Chargeback Deleted Second Reading


	8. Executive Session (Closed)
	9. Other Matters for Information or Discussion
	10. Adjournment

