SPECIAL MEETING
ROYAL VALLEY USD #337
BOARD OF EDUCATION

SPECIAL MEETING of the Board of Education, Unified School District No. 337, Jackson
County, Kansas, Wednesday, June 3, 2026 at the District Office, 101 W. Main, Mayetta, KS
66509, at 5:30 PM.

AGENDA

1. CALL MEETING TO ORDER
1.1.Roll Call
1.2. Adoption of Meeting Agenda
2. OFFICIAL ACTION ITEMS

2.1.Consider Approval of Personnel Items

2.2.Recess Meeting for Meal and Board Picture
3. RECEIVE REPORTS AND REQUESTS
3.1.Handout Draft Calendar for 2026-27
3.2. Data Report from Mr. Slay and Mr. Davis (10-15 min)
3.3. Hear Overview of Building Programming Changes for 26-27 (45 min)

3.4. Discuss New Coaching Evaluation and Discuss Job Descriptions for Coaches (20-
30 min)

4. BOARD TOPICS AND GOAL SETTING

4.1.Review of Current Superintendent Goals (5-10 min)

4.2.Board Member Open Forum and any Superintendent Goal Adjustments (60 min)
4.3. Conduct Annual Board Self-Evaluation (5-20 min)

5. ADJOURNMENT
5.1. Meeting Adjournment
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