Dawson-Boyd School Board
Monday, September 8, 2025 Regular Meeting Time - 6:00 p.m.
Dawson-Boyd Board Room
Monthly Board Meeting

Google Meet joining info:

Meeting Agenda

1. Call to order - 6:00 p.m.
e Pledge of Allegiance
Adopt/Amend Agenda
Public Comments
Consent Agenda: THE FOLLOWING ITEMS ARE SUBMITTED FOR CONSENT APPROVAL

a. Approval of Meeting Minutes
Regular Meetings:
July 14, 2025
August 11, 2025

Special Meetings:
August 11, 2025
August 25, 2025
August 27, 2025

b. Approval of Financial Report and Monthly Claims and Accounts

c. Approval of Staffing Matters/Personnel
Resignations:
Miranda Palmer - effective 09/08/2025
Trishana Maharaj - effective - 07/03/2025
Brooklyn Lee - effective - 08/13/2025

Hiring:

Madison Peterson - daycare sub - effective 08/11/2025
Brooklen Bendickson - daycare - effective 08/22/2025
Mitchell Myers - para sub - effective 09/02/2025

Val Tuff - long term sub - effective 09/02/2025

Brooke Rossow - paraprofessional - effective 09/08/2025

5. Information Items:

a. Construction Estimates and Priorities
Chris Ziemer
ICS Facilities Update - Construction Estimates and Priorities
At last month’s meeting, Chris Ziemer from ICS provided an overview of Dawson-Boyd’s
facility needs. This month, he will return to share updated estimates of construction costs
and to outline suggested priorities for the district to consider moving forward.
The presentation will include:
¢ A summary of facility needs identified in earlier assessments



o Cost estimates for proposed projects, including immediate and long-term items
e Recommended priorities to help the board focus on the most pressing needs
¢ Next steps for planning and decision-making

The goal of this discussion is to equip the board with clear information on estimated costs
and priorities so that future planning and budgeting decisions can be made with confidence.

Student Achievement Report — Reading and Math (2021-2025)

This report shares Dawson-Boyd student performance on the Minnesota Comprehensive
Assessments (MCA) in Reading and Math, comparing district results to statewide averages
and examining outcomes for key student groups (Free/Reduced Meals, Multilingual
Learners, and Special Education)

Key Findings

¢ Reading: Dawson-Boyd students continue to score above the state average, though proficiency
has declined from 58% in 2021 to 53% in 2025. The statewide average for 2025 was 49.6%.

e Math: Performance has fluctuated. Dawson-Boyd matched the state average in 2024 but dropped
in 2025 to 40.3%, below the state average of 45.2%.

e Student Groups:
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FRP students score 5-15 points lower than non-FRP students.

Multilingual Learners show very low proficiency overall, though 2025 saw improvement.
Special Education students continue to face persistent challenges in both reading and
math.

Conclusion

Dawson-Boyd remains ahead of the state in reading and has shown capacity to meet
statewide averages in math, but achievement gaps remain steady for key student groups.
The district is committed to continued investment in strong teaching and learning, with a
focus on reading, math, and ensuring all students have the support needed to reach their
full potential.

Board Member Reports

Principal Reports

Director of Activities, Transportation, and Community Education Coordinator Report
Finance Director Report

Superintendent Report

6. Discussion/Approval ltems:

a.

Recognition of Tenure Status

We are proud to recognize three Dawson-Boyd educators who have reached the important
milestone of achieving tenure. This recognition reflects their commitment to students, their
professional growth, and their dedication to our school community.

The following teachers are being recommended for tenure:

e Alicia Croatt
e Alyssa Croatt
e Shelby Monahan

Each of these educators has demonstrated excellence in the classroom and a strong
commitment to the success of Dawson-Boyd students. Granting tenure affirms their
professional contributions and secures their continued role as valued members of our
teaching staff.

The board is asked to formally acknowledge and celebrate their achievement of tenured
status.

7. Action Items:

a.

Approval of DBEA 2025-2027 Master Agreement



Approval of 2025-2027 Dawson-Boyd Education Association (DBEA) Master
Agreement

The School Board and the Dawson-Boyd Education Association (DBEA) have reached
agreement on the 2025-27 Master Agreement. This settlement reflects a shared
commitment to valuing and investing in our teaching staff while maintaining the district’s
long-term financial stability.

Highlights of Changes

e Salary Schedule: Updated base salaries with step and lane adjustments to remain competitive
and support teacher retention.

o Leaves of Absence: Alignment with new state requirements, including Earned Sick and Safe
Time (ESST) and Minnesota Paid Leave beginning January 1, 2026, with the cost of premiums
shared equally (50/50) by the district and staff. The agreement also adds one additional personal
day for teachers with 16+ years of service.

e 403(b) Matching Contributions: An additional $200 per year at all tenured tiers of the district’s
403(b) match.

This agreement represents an investment in our teaching staff. Competitive wages, stronger
benefits, and workload supports demonstrate the district's commitment to attracting and
retaining high-quality educators.

We are grateful for the professionalism and collaborative spirit shown by DBEA throughout
the negotiations process. Together, the School Board and DBEA have crafted an
agreement that supports our teachers, honors their dedication, and positions Dawson-Boyd
Public Schools to continue delivering "Small School, Big Opportunities.”

Dawson-Boyd Public
Schools Cost to District o

9/8/2025 2024-2025 2025-2026

TOTALS 4617581  4,829.176
Recommendation:

Administration recommends approval of the 2025-27 Master Agreement between

Independent School District No. 378 and the Dawson-Boyd Education Association.

b. Levy Certification
Each year, school districts are required to certify their levy to the county auditor as part of
the annual budgeting process. At this stage, the board is asked to certify the maximum levy
amount. Certifying the maximum does not mean the district will go out for an operating levy
referendum. Rather, it preserves the option for the district to adjust the levy amount later in
the fall once final figures are determined by the Minnesota Department of Education.
By certifying the maximum, Dawson-Boyd ensures flexibility and accuracy in the budgeting
process while meeting statutory requirements. This is a standard annual procedure followed
by school districts across the state.
Recommendation:
Administration recommends the board certify the maximum levy for the 2025-26 school
year.

c. IRS Legal Name Correction



The legal name associated with Dawson-Boyd Public Schools does not match the district
name currently on file with the Internal Revenue Service. The IRS records list the district as
Lac Qui Parle County Ind School Dist N 378 while the district’s official legal and operating
name is Dawson-Boyd Public Schools. This creates confusion with some agencies as we
are receiving grant funds.

This discrepancy requires formal board action to authorize updating the IRS Employer
Identification Number to reflect the district’s correct legal name. Supporting documentation
from the Minnesota Department of Education confirms that Dawson-Boyd Public School
District 0378-01 is the valid and active district name in the state system.
Recommendation:

Administration recommends the board approve the resolution authorizing the update of the
IRS Employer Identification Number (EIN 41-6001874) from Lac Qui Parle County Ind
School Dist N 378 to Dawson-Boyd Public Schools.

FAQ: IRS Legal Name Correction

Q: Is Dawson-Boyd Public Schools changing its name?

No. Dawson-Boyd Public Schools remains the district’s legal and operating name. This
action is only to correct outdated information with the IRS.

Q: Why is the IRS involved?

Every school district is assigned an Employer Identification Number (EIN) for tax reporting
purposes. Our EIN (41-6001874) is still tied to an old name, Lac Qui Parle County Ind
School Dist N 378, which no longer reflects our official name.

Q: What is the purpose of this board action?

The board resolution authorizes the Superintendent to notify the IRS and update their
records so that the EIN correctly matches our official name, Dawson-Boyd Public Schools.
Q: Will this affect district operations or finances?

No. This is purely an administrative correction. It ensures consistency across all state and
federal systems but does not impact funding, programming, or district services.

Q: Why now?

This correction is being made now to align district records with the IRS and ensure accuracy
moving forward. State and local records already show Dawson-Boyd Public Schools as the
valid and active district name.

Policies

Policy Addition: 609 - Religion and Religious and Cultural Observances
Administration presents Policy 609 for board consideration as a new addition to the
Dawson-Boyd School District policy manual. This policy outlines how the district will
approach religion and cultural observances within its programs and curriculum to ensure
compliance with state and federal law.

The policy affirms that Dawson-Boyd Schools will neither promote nor disparage any
religious belief or nonbelief. Instead, it encourages appreciation and tolerance of diverse
views while recognizing the influence of religion in history, culture, and the arts.

Key provisions include:

Religious themes in music, art, drama, and literature may be included if presented objectively,
with educational value, and without sectarian indoctrination.

Instruction may explain the origins and significance of religions, holidays, customs, and beliefs in
a nonsectarian and unbiased manner.

Activities must serve a secular purpose, neither advance nor inhibit religion, and avoid excessive
entanglement with religion.

Reasonable efforts will be made to accommodate students who request to be excused from
curricular activities for religious observances or American Indian cultural practices. Annual notice
of this option will be provided to parents.

The superintendent is charged with ensuring implementation of this policy and may present
further guidelines for board approval.



8.

Recommendation:
Administration recommends the board approve Policy 609: Religion and Religious and
Cultural Observances at this meeting on its first reading.

e. Resolution-District Donations

f.  Approval of School Fundraisers
ach year, Dawson-Boyd student groups and activity programs seek approval to conduct
fundraisers in support of their work. Fundraisers provide important opportunities for students
to offset costs, support team and club needs, and engage the community in positive ways.
The administration has received applications for upcoming fundraisers from a variety of
student organizations and activity groups. These applications have been reviewed to ensure
alignment with district policy and guidelines.
Recommendation:
Administration recommends approval of the fundraiser applications as presented. Approval
will allow student and booster groups to move forward with their planned efforts to support
Dawson-Boyd activities.

g. Accept Grants
Dawson-Boyd Public Schools has received two SHIP grant awards administered through
Countryside Public Health. These grants provide targeted support for student health, well-
being, and learning.
Hydroponic Garden Grant - $2,999 Funding will be used to establish a hydroponic garden to
grow fresh lettuce for the Dawson-Boyd lunchroom. This project connects students with
agriculture and healthy eating while providing a sustainable source of fresh produce for meals.
Be Good People Curriculum Support - $3,000Funding will be used to purchase additional
classroom supplies that strengthen implementation of the Be Good People social-emotional
learning curriculum. This will enhance classroom activities that promote positive behavior,
empathy, and responsible decision-making.
REAP Grant - $51,260 The Rural Energy for America Program (REAP) grant provides support
for renewable energy systems and energy efficiency improvements. This funding will assist the
district in advancing its energy efficiency goals, lowering operating costs, and modeling
environmental stewardship for students and the community.
Recommendation:
Administration recommends acceptance of the two SHIP grants through Countryside Public
Health totaling $5,999.

Adjournment



Dawson-Boyd Independent School District No. 378
Special August Board Meeting
August 11, 2025

The special August meeting of the Board of Education was held on August 6, 2025, in the
Dawson-Boyd Blackjack Den (board room). Members present were Bothun, Schindler,
Schacherer, Marotzke, Lynch and Kelly. Jurgenson was absent. Chair Kelly called the meeting
to order at 8:00 pm. The meeting agenda was approved as presented (Schacherer/Marotke).

The meeting discussed negotiations of a 2025-2027 contract for Dawson-Boyd Education
Association. The meeting included 2 caucus sessions for DBEA and the school board to hold
closed negotiation strategy sessions. The first caucus was from 8:05 p.m. to 8:44 p.m. The
second caucus was from 9:27 p.m. to 9:46 p.m. During both caucus sessions the board closed
and moved into the district office, returning to the board room after the caucus for further
discussion.

With no further business, Chair Kelly adjourned the meeting at 10:13 pm
(Schacherer/Marotzke).

Clint Schindler, School Board Clerk



Dawson-Boyd Independent School District No. 378
Special August Board Meeting
August 25, 2025

A special meeting of the Board of Education was held on August 25, 2025, in the Dawson-Boyd
Blackjack Den (board room). Members present were Kelly, Marotzke,Jurgenson, Schacherer,
Schindler, Bothun, and Lynch. Chair Kelly called the board meeting to order at 6:00 pm. The
agenda was approved as presented (Schacherer/Marotzke).

The meeting was closed to discuss negotiation strategies of a 2025-2027 contract for
Dawson-boyd Education Association.

With no further business, Chair Kelly adjourned the meeting at 7:30 pm (Schacherer/Marotzke).

Clint Schindler, School Board Secretary



Dawson-Boyd Independent School District No. 378
Special August Board Meeting
August 27, 2025

A special meeting of the Board of Education was held on August 27, 2025, in the Dawson-Boyd
Blackjack Den (board room). Members present were Kelly, Marotzke, Schacherer, Schindler,
Bothun, and Lynch. Chair Kelly called the board meeting to order at 6:00 pm. The agenda was
approved as presented (Jurgenson/Schacherer).

The board waited until 6:50pm when members of DBEA entered the room to begin discussing
negotiation of a 2025-2027 contract for Dawson-boyd Education Association. The meeting
included 3 caucus sessions for DBEA and the school board to hold closed negotiation strategy
sessions. The first caucus was from 6:51pm to 7:25pm. The second caucus was from 8:00pm to
8:34pm. The third caucus session 9:30pm - 9:34pm. During all three caucus sessions the board
closed and moved into the district office, returning to the board room after the caucus for further
discussion.

The DBEA and DB School Board reached a tentative agreement with the following terms:

2% salary increase year 1
2% salary increase year 2
Increase in 403(b) contributions of $200
o Non-Tenured = $0
o First Tenured Year to 10 years = $800
o 11to 17 =$1,100
o 18 or more years = $1,200
$50/month additional contribution to single health policy
$150/month additional contribution to family health policy
DBEA members and District to split Paid Family Medical Leave premium 50/50
Addition of work from home/school language for due process days for special ed
teachers
e Addition of work from home/school language for licensed school social workers and
licensed school nurses to complete third party billing.
Addition of % work from home time for speech language pathologists with a 3C credential
Adjustment of contract wording placement to clarify severance pay

With no further business, Chair Kelly adjourned the meeting at 9:42 pm (Schacherer/Marotzke).

Clint Schindler, School Board Secretary



Dawson-Boyd Independent School District No. 378
Regular July Board Meeting
July 14,2025

The regular July meeting of the Board of Education was held on July 14, 2025 in the Dawson-Boyd Blackjack Den
(board room). Members present Marotzke, Schindler, Bothun, Jurgenson, Lynch, Schacherer and Kelly as well as
administrative staff. Principal Stotesbery was absent. Chair Kelly called the meeting to order at 6:00 p.m and the
Pledge of Allegiance was recited. The agenda was approved as presented (Marotzke/Schacherer). Public
comments were heard by Elsie Nelson and Caitlin Gilley.

Regular claims and accounts totaling $899,219.04, $10.00 for student activities and $0.00 for the building project
were approved as presented (Schacherer/Bothun). The Board reviewed electronic transfers and state tax payments
made in June. Minutes from the June 9th, 2025 regular meeting, and the June 23rd, 2025 special meeting were
approved (Marotzke/Schindler).

In district staffing matters, the Board approved the resignation of Erin Johnson-Crosby as substitute school nurse,
effective June 10, 2025; hiring Paige Diekmann as a Junior High Girls Basketball coach and C squad Volleyball
coach-effective July 15, 2025; hiring Loral Webster as the FCCLA Advisor- effective July 15, 2025; hiring Childcare
Program Coordinators Karoline Dahl, Angela Forsberg and Samantha Peterson-effective July 15, 2025; hiring Bryar
Kallhoff for District Administration and Support and Payroll, effective August 4, 2025 (Lynch/Jurgenson). School
fundraisers were approved for the sale of Blackjack Football discount cards, Afterglow Raffle Tickets, 2 different
Afterglow Burger feeds and Childcare-Family Fun Night (Jurgenson/Lynch).

RESOLUTION #R1-89A NOW THEREFORE BE IT RESOLVED BY THE DAWSON-BOYD SCHOOL DISTRICT OF
DAWSON, MINNESOTA, that the gift of $12,000 from Minnwest Bank be accepted by the district. BE IT FURTHER
RESOLVED that the gift will be used by the Backpack for Jacks program. Members voting in favor of the resolution
were Marotzke, Schindler, Jurgenson, Kelly, Bothun, Schacherer and Lynch. There were no dissenting or abstaining
votes. RESOLUTION #R1-89B NOW THEREFORE BE IT RESOLVED BY THE DAWSON-BOYD SCHOOL
DISTRICT OF DAWSON, MINNESOTA, that the gift of $1,300 from Greater Community Credit Union be accepted by
the district. BE IT FURTHER RESOLVED that the gift will be used by the Band program to purchase a Tympani set.
Members voting in favor of the resolution were Marotzke, Schindler, Jurgenson, Kelly, Bothun, Schacherer and
Lynch. There were no dissenting or abstaining votes. RESOLUTION #R1-89C NOW THEREFORE BE IT
RESOLVED BY THE DAWSON-BOYD SCHOOL DISTRICT OF DAWSON, MINNESOTA, that the gift of $600 from
Farm Credit Services-Jordan Croatt be accepted by the district. BE IT FURTHER RESOLVED that the gift will be
used to purchase playground equipment for the Daycare Program. Members voting in favor of the resolution were
Marotzke, Schindler, Jurgenson, Kelly, Bothun, Schacherer and Lynch. There were no dissenting or abstaining
votes. RESOLUTION #R1-89D NOW THEREFORE BE IT RESOLVED BY THE DAWSON-BOYD SCHOOL
DISTRICT OF DAWSON, MINNESOTA, that the gift of $500 from the Clarkfield Fire Department be accepted by the
district. BE IT FURTHER RESOLVED that the gift will be used by the Backpack for Jacks program. Members voting
in favor of the resolution were Marotzke, Schindler, Jurgenson, Kelly, Bothun, Schacherer and Lynch. There were no
dissenting or abstaining votes.

In the communication/information section of the agenda, Superintendent Ward honored Special Education teacher
Ronda Krosch, who passed away July 6%. The school community will miss her dedication to education. Chair Kelly



made a statement on behalf of the school board concerning how they are being approached about issues at the
school. Board member Lynch gave the personnel report which included three coordinators approved for hiring for the
Daycare and the evaluation of ACA compliance. Board member Marotzke reviewed the Policy Committee report
including the board’s approval of the 1sts reading of eight policies. Chair Kelly gave a summary of the
Superintendent Evaluation. Principal Hiedeman gave a recap of summer school and thanked Christina Wolner,
Janelle Stender Jeri Popma, and the transportation drivers for their help in making it successful. Other items
mentioned are the success in the Summer Food Program, Summer Musical, submitting the Local Literacy plan to the
MDE. This includes implementation of Fast Bridge as the screening tool for K-12, LETRS training for teachers and
administration to align literacy practices with the science of reading, the use of Functional Phonics and Morphology
for K-6 curriculum, continued development of a Multi-Tiered System of Supports (MTSS) Personal Learning Plans for
students not reading at grade level and planned use of the READ Act Literacy Aid for professional learning. Both
High School and Elementary handbooks have been updated. Carrie Kleven, Director of Activities, Transportation
Director and Coordinator of Community Education reported on several items; the daycare receiving a 4 star rating
which qualifies for more grant dollars, waxing the gym floors, upcoming Fall Community Ed flyer, bus inspection and
Jim’s Clothing and DC Signs have been working on new signage for State athletic team accomplishments.

In action items, the Board approved the 2025-2026 Extra Curricular, Athletic and gate admission fees. Athletic
participation fees were set at $55 for grades 7-8 and $70-$80 for grades 9-12 depending on the activity. A max
annual fee of $200 per student or $350 per family was set. Gate prices are $8 for adults and $5 for students/seniors.
Season gate passes are $85 for adults, $40 for students, $55 for senior citizens and $175 for a family pass (Lynch/
Schacherer -Marotzke - yes, Jurgenson -yes, Bothun -yes, Schacherer -yes, Kelly -yes, Lynch -yes, Schindler-yes);
DB Schools entered into a Purchase of Service Agreement with LgP County to support the transportation of children
and youth placed in foster care (Jurgenson/Lynch — Marotzke - yes, Jurgenson -yes, Bothun -yes, Schacherer -yes,
Kelly -yes, Lynch -yes, Schindler-yes)); Formal PSEQO contract with Ridgewater College to secure consistent tuition
and rate fees (Schindler/Marotzke); approval of Language Access Plan (Bothun/Jurgenson - Marotzke - yes,
Jurgenson -yes, Bothun -yes, Schacherer -yes, Kelly -yes, Lynch -yes, Schindler-yes); Updated signatories on district
financial accounts to reflect current personnel (Schacherer/Marotzke); approve Youth Skills Training Grant of
$100,000 (2 year grant) awarded to the Dawson-Boyd Schools to launch a Precision Agriculture Program
(Bothun/Schacherer); approval to apply for the Minnesota Air Ventilation Pilot Grant which could bring in $50,000 to
support the replacement of the remining heat exchangers needed in the district (Jurgenson/Schindler); approval of
High School and Elementary School handbooks (Jurgenson/Marotzke - Marotzke - yes, Jurgenson -yes, Bothun -
yes, Schacherer -yes, Kelly -yes, Lynch -yes, Schindler-yes); First Readings of Policies included 414 — Mandated
Reporting of Child Neglect or Physical or Sexual Abuse 418 — Drug-Free Workplace/Drug-Free School (updated to
include tobacco in definitions) 501 — School Weapons Policy 503 — Student Attendance (note: Dawson-Boyd-
specific language retained from prior revisions) 515 — Protection and Privacy of Pupil Records (revised per updated
state law on directory and parent contact information) 516 — Student Medication and Telehealth 516.5 — Overdose
Medication (new policy for Dawson-Boyd) 524 -Internet, Technology, and Cell Phone Acceptable Use and Safety
(Bothun/Schacherer - Marotzke — yes, Jurgenson -yes, Bothun -yes, Schacherer -yes, Kelly -yes, Lynch -yes,
Schindler-yes).

The board adjourned at 7:10 p.m.to close the meeting for the purpose of negotiation strategy (Marotzke/Schacherer).
The board opened the meeting at 7:58 p.m. With no further business, Kelly adjourned the meeting at 7:58 pm
(Bothun/Jurgenson).

Clint Schindler, School Board Clerk






Dawson-Boyd Independent School District No. 378
Regular August Board Meeting
August 11, 2025

The regular August meeting of the Board of Education was held on August 11, 2025, in the
Dawson-Boyd board room. Members present were Bothun, Schindler, Schacherer, Marotzke,
Lynch and Kelly as well as administrative staff. Jurgenson was absent. Chair Kelly called the
meeting to order at 6:01 pm. There were no public comments. The meeting agenda was
approved (Marotzke/Bothun).

Regular claims and accounts totaling $377,918.74, $290.77 for student activities, and $735.00
for the building project were approved as presented (Schacherer/Lynch). The Board reviewed
electronic transfers and state tax payments made in July. Minutes from the July Regular Board
meeting were tabled until the September regular meeting and the August 6, 2025 Special
Meeting were read and approved (Schindler/Marotzke).

RESOLUTION #R1-90 - NOW THEREFORE BE IT RESOLVED BY THE DAWSON-

BOYD SCHOOL DISTRICT OF DAWSON, MINNESOTA, that the gift of summer rec t-shirts for
$1,524.90 from Farmer’s Mutual Telephone Co., be accepted by the district. BE IT FURTHER
RESOLVED, that the gift will be used by the school district in the summer program.
RESOLUTION #R1-90A - NOW THEREFORE BE IT RESOLVED BY THE DAWSON-BOYD
SCHOOL DISTRICT OF DAWSON, MINNESOTA, that the gift of $326.00, from Johnson
Memorial Health Services, be accepted by the district. BE IT FURTHER RESOLVED, that the
gift will be used to purchase a Spanish version on the new AED installed at the ball fields.
RESOLUTION #R1-90B - NOW THEREFORE BE IT RESOLVED BY THE DAWSON-BOYD
SCHOOL DISTRICT OF DAWSON, MINNESOTA, that the gift of $3,202.00, from the City of
Dawson, be accepted by the district. BE IT FURTHER RESOLVED, that the gift will be used by
the school district to help purchase a permanent AED and a traveling AED at the ball fields.
RESOLUTION #R1-90C - NOW THEREFORE BE IT RESOLVED BY THE DAWSON-BOYD
SCHOOL DISTRICT OF DAWSON, MINNESOTA, that the gift of $1,000.00 from Farmers’ for
Dawson, be accepted by the district. BE IT FURTHER RESOLVED, that the gift will be used by
ECFE for supplies and family activities. RESOLUTION #R1-90D - NOW THEREFORE BE IT
RESOLVED BY THE DAWSON-BOYD SCHOOL DISTRICT OF DAWSON, MINNESOTA, that
the gift of in-kind expenses and labor from Farmers’ for Dawson, be accepted by the district. BE
IT FURTHER RESOLVED, that the gift was used for repairs to the gaga pit on Steven’s
Elementary playground (Schindler/Schacherer).

In staffing matters, the board approved the resignation of paraprofessional Jill Erickson,
effective August 6, 2025; route bus driver, Brad Benson, effective August 8, 2025; Childcare
Aide, Trishana Maharaj, effective August 1, 2025; as well as the following hiring’s: Brad Benson-
substitute bus driver, effective August 8, 2025; Lisa Willgohs-Elementary paraprofessional,
effective August 13, 2025; Angela Norton-Food Service & Custodial services, effective August
18, 2025; Jill Erickson- paraprofessional sub, effective August 21, 2025; Val Tuff-Long term sub
in High School Special Ed, effective August 18, 2025; Madison Peterson-Childcare Aide,
effective August 18, 2025 (Schacherer/Lynch). Fundraisers for the Volleyball team to enhance
the Volleyball program and the District Office staff to raise funds towards new State Signs in
Dawson and Boyd were approved (Marotzke/Lynch).



In Communications, Chris Ziemer of ICS updated the board on the facility projects including
work on tuckpointing, need for roof repair, indoor air quality improvements and asphalt repairs
or replacement. Michael Hart of PMA Financial updated the board on the district’s remaining
bond proceeds and outlined the potential options for use of the funds concerning bond
requirements and district priorities. Tuckpointing bids came in with a cost of $68,000. The
district has $275,000 available for projects such as sidewalks, parking lots and paving and an
additional $600,000 left from the 2019 bond outside of the LFTM funds. This was money that is
available since the district stayed well under budget with the most recent building projects.
There are restrictions on how the funds can be used. While the board agreed that roof areas
would be the priority, they voted to table discussion on the funds/projects until the next meeting.
They asked Ziemer to narrow down what needed to be done with costs so they can look at all
their options. Tracy Hanson, DB Performing Arts Director and Patti Mork, Board of Directors,
announced they received a highly competitive MN State Arts Board grant for $20,000. They
had an expert do an accessibility audit and are looking at improving handicap access in addition
to proper signage and improvements for the hearing and vision impaired to enjoy the
productions. Improvements would be from the grant and not a cost to the school district. Board
member Marotzke reviewed the items discussed at the teacher negotiations meeting. Their
next meeting will be on Wednesday, August 27", Principals Heideman and Stotebery
discussed upcoming enrollment numbers, training day on August 7™ with St. Croix River
Education District on Be Good People curriculum, READ Act new assessments, hew student
and 7™ grade orientation, picture days, Homecoming the week of September 22-26 and
upcoming teacher workdays and open house on August 19". Carrie Kleven,
Athletic/Transportation Director and Community Education Coordinator, updated the board she
is working on bus routes, the community ed flyer and fall sports schedules. Superintendent
Ward introduced new employee Bryar Kallhoff, who is providing administrative and payroll
support at the district. She reported on the board retreat which allowed the board members and
the superintendent to identify district goals. Other items discussed were testing scores release
date, construction warranty work walk-through, roofing slope issues and parking lots concerning
the warranty work, filling part time staffing vacancies in Spanish and Ag. The board approved a
Countryside Public Health contracted service agreement for the 2025-2026 school year.

In action items, the board tabled to discuss whether to proceed with projects such as roofing,
indoor air quality improvements, and asphalt work, and what priorities should guide these
decisions (Marotzke/Bothun); approved 2025-2026 meal prices: adult breakfast - $3.00, adult
lunch- $5.50, extra milk- $0.50, extra breakfast entree- $2.00, extra lunch entree- $2.00, extra
full lunch-$5.50 (Bothun/Schindler), approved 2025-2026 Post Secondary Enrollment Options
contracts with Minnesota West Community and Technical College and MNSCU
(Schacherer/Marotzke); approved the 2025-2026 Blackjack Childcare Parent Handbook
(Lynch/Schacherer). With no other comments, Chair Kelly adjourned the meeting at 7:40 pm
(Schacherer/Schindler).

Clint Schindler, School Board Clerk
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, e as 9/15/2025
- Reconciliation Worksheet Report 01:51:44
08/31/2025
Audit No Statement Date Co Bank Code | Bank Name/Description
1041 08/31/2025 0378 PMA PMA/MNTrust
PMA Bank
Statement Amount 2,026,510.79
Deposits in Transit 0.00
Outstanding Payments
Checks 0.00
Wires 0.00
SHR - Payments 0.00
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
Adjustment Amount | 0.00
Amount Per Bank #2,026,510.79 1
Co L FdOrgPro Crs Fin O/S Ty
GL Account Balance . 2,026,510.7% 0378 B 01 104 000 F
Difference 0.00

Adjustments
00/00/0000
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. - L 2/13/2026
Reconciliation Worksheet Report 15:54:33
08/31/2025
Audit No Statement Date Co Bank Code Bank Name/Description
1050 08/31/2025 0378 BNK3 Greater Community Credit Union
Student Activities
Statement Amount 68,075.20
Deposits in Transit 0.00
Outstanding Payments
Checks 0.00
Wires 0.00
SHR - Payments 0.00
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
Adjustment Amount | 0.00
Amount Per Bank 68,075.20
Co L FdOrgPro Crs Fin O/S Ty
GL Account Balance 68,075.20 0378 B 01 101 030 F
Difference 0.00

Adiustments
00/00/0000




r_br_recgpik ISD 378 Dawson Boyd Public Schools
e Reconciliation Worksheet Report
08/31/2025

Page 1 of 1
2/10/2026
19:55:53

Audit No Statement Date Co Bank Code Bank Name/Description
1042 08/31/2025 0378 BNK1 Greater Community Credit Union
Finance Checking
Statement Amount 173,038.52
Deposits in Transit 0.00
Outstanding Payments
Checks 34,951.50
Wires 4,330.98
SHR - Payments 0.00
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
Adjustment Amount | 371.64
Amount Per Bank 134,127.68
Co L FdOrgPro Crs Fin O/S Ty

GL Account Balance 134,127.68 0378 B 01 101 000 F
Difference 0.00

Adjustments
Manual 08/31/2025 1 Wire

Manual 08/31/2025 2 Fee

150.00 pymt 3043 partial cleared

221.64 misc audit entry




Dawson-Boyd Public Schools
Board Report: Reading and Math Achievement
Trends 2021-2025

This report shares results from the Minnesota Comprehensive Assessments (MCA) in Reading and
Math for Dawson-Boyd students. The MCA is the state’s standardized test that measures whether
students are meeting grade-level expectations. Results are compared to statewide averages and
include performance for key student groups: FRP (Free/Reduced-Price Meals, an indicator of family
income), ELL (English Language Learners, also referred to as Multilingual Learners), and Special
Education students. The goal is to provide a clear view of trends, strengths, and areas for growth.

Reading MCA Trends

Reading MCA Proficiency (2021-2025)
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Dawson-Boyd students consistently score higher than the statewide average in reading. However, the
district's proficiency rate has slowly declined since 2021, dropping from 58% to 53% in 2025. The
statewide average in 2025 was 49.6%. This means Dawson-Boyd is still ahead of the state but the gap
has narrowed over time.



Math MCA Trends

Math MCA Proficiency (2021-2025)
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Math results have been more up and down. From 2021-2023, Dawson-Boyd lagged behind the state.
In 2024, the district matched the statewide average, showing real progress. But in 2025, Dawson-Boyd
dropped again to 40.3% while the statewide average held steady at 45.2%. This shows that
improvement is possible but hasn’t been consistent.



How Student Groups Are Doing

Looking more closely at student groups helps us see where support is most needed:

FRP (Free/Reduced Meals) Students: Consistently score lower than non-FRP students by 5-15

percentage points.

District Reading Proficiency by Free/Reduced-Price Meal
Status
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0.00% 2021 2022 2023 2024 2025

m Not Free/Reduced-Price Meals 63.16% 60.22% 60.14% 60.80% 56.50%
m Free/Reduced-PriceMeals 49.57% 50.00% 53.69% 48.03% 47.86%

District Math Proficiency by Free/Reduced-Price Meal Status

£0.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
2021 2022 2023 2024 2025
m Not Free/Reduced-Price Meals. 49.72% 43.85% 44.08% 48.88% 44.07%
m Free/Reduced-Price Meals 31.03% 38.24% 35.17% 40.80% 34.75%

m Not Free/Reduced-Price Meals m Free/Reduced-Price Meals

ELL (English Language Learners) face the greatest challenges in reading and math where
proficiency rates are very low. 2025, however, showed rates of proficiency increasing in both areas.

District Reading Proficiency by English Learner Status
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m Not English Learner 59.52% 56.88% 57.79% 57.99% 54.61%
m English Learner 18.18% 44.44% 25.00% 6.67% 16.67%
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District Math Proficiency by English Learner Status
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Special Education Students face similarly low achievement in reading and math. These
achievement gaps have stayed steady over the past five years.

District Reading Proficiency by Special Education Status
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£0.00%
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0.00%
2021 2022 2023 2024 2025
m Not Special Education 65.95% 66.36% 64.35% 62.55% 60.26%
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m Not Specal Education  m Special Education

District Math Proficiency by Special Education Status
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Conclusion

Overall, Dawson-Boyd students perform above the state average in reading and have shown the ability
to reach the state level in math. At the same time, the results for some student groups show persistent
challenges. Moving forward, the district is committed to investing in high-quality teaching and learning,
with a strong focus on reading, math, and ensuring that all students are supported to reach their full
potential. This continued commitment to student achievement will help ensure that every child has the
opportunity to succeed.



MASTER
AGREEMENT

2025-2026-2027

DAWSON-BOYD

ISD 378



TABLE OF CONTENTS

ARTICLE PAGE
I PURPOSE ...t 3
II RECOGNITION OF EXCLUSIVE REPRESENTATIVE ........cccoccoiiiiiinns 3
III DEFINITIONS ...ttt 3
v SCHOOL BOARD RIGHTS ..ot 4
\% ASSOCIATION SECURITY ..ottt 5
VI DEDUCTIONS — DAILY/HOURLY RATES OF PAY ...cccoeiiiiiiiieeee, 6
VII NEGOTIATIONS PROCEDURES. ......ccociiiiiiiiiienieeeeeeese e 6
VIII BASIC SCHEDULES AND RATES OF PAY ....cocoiiiiiiiiniiiiiiinicieeee, 7
IX ISSUANCE OF SALARY CHECKS .....ooiiiiiiieieeeeeeeeeeeeeeeeee e 8
X ITINERANT STAFF ...ooiiiiiiiiieieeteeeee ettt 9
XI INTERACTIVE TELEVISION CLASSES (ITV) ceviiiiiiiieieeienecceeeeee 9
XII EXTRA COMPENSATION .....cociiiiiiiiiiieiteieieeeeeeeeteteee e 9
XIII ESTABLISHMENT OF VEBA WITH HEALTH REIMBURSEMENT

ARRANGEMENT FOR ACTIVE EMPLOYEES ......cccoiiiiiiiieeee 13
X1V LEAVES OF ABSENCE .......oooiiiiiiiiieeeeecteee e 14
XV HOURS OF SERVICE AND TEACHING LOAD .......ccccccceniiviniiiiienenne. 18
XVI TEACHER DUTY DAYS ...t 19
XVII EARLY CHILDHOOD AND FAMILY
EDUCATION (ECFE) TEACHERS ......cccioiiiiiiiieeeceeeeeeeeeee 20

XVIII EVALUATION......coiiiiiiieeeet ettt 21
XIX HIRING/REHIRING OF RETIRED TEACHER.........cccccociniiiiniiiiicneenne. 21
XX GRIEVANCE PROCEDURE.......c.ccccciiiiiiiiiiiiiieecieceeeeece e 22
XXI SENIORITY AND UNREQUESTED LEAVE OF ABSENCE ..................... 25
XXII DURATION . ...ttt s 29

APPENDIX A oottt ettt et et 31

APPENDIX B ..ottt st st 33

APPENDIX € oottt ettt et st 35



ARTICLE I: PURPOSE

This Agreement, entered into between the School Board of Independent School District
No. 378, hereinafter referred to as the School District, and the Dawson-Boyd Education
Association, hereinafter referred to as the Association pursuant to and in compliance with the
Public Employment Labor Relations Act, as amended, hereinafter referred to as the P.E.L.R.A.,
shall provide the terms and conditions of employment for teachers during its duration.

ARTICLE II: RECOGNITION OF EXCLUSIVE REPRESENTATIVE

Section 1. Recognition: In accordance with the P.E.L.R.A., the School District recognizes
the Dawson-Boyd Education Association as the exclusive representative of teachers employed by
the School district of Independent School District No. 378, which exclusive representative shall
have those rights and duties as prescribed by the P.E.L.R.A., as most recently revised and as
described in the provisions of this Agreement.

Section 2. Appropriate Unit: This exclusive representative shall represent all the teachers
of the district as defined in this Agreement and in said Act.

ARTICLE III: DEFINITIONS

Section 1. "Terms and Conditions of Employment": "Terms and conditions of
employment" means the hours of employment, the compensation therefore including fringe
benefits except retirement contributions or benefits other than employer payment of or
contributions to premiums for group insurance coverage for retired employees or severance pay,
staffing ratios, and the employer's personnel policies affecting the working conditions of the
employees. The term does not mean educational policies of a school district. In the case of school
employees, “Terms and conditions of employment,” includes adult-to-student ratios in classrooms,
state testing, and student-to personnel ratios. The term “Terms and conditions of employment” is
subject to the provisions of the P.E.L.R.A.

Section 2. "Teachers": "Teacher" shall mean all persons in the appropriate unit employed
by the School District in a position for which the person must be licensed the Professional Educator
Licensing and Standards Board (PELSB); or in a position creating and delivering instruction to
children in a preschool, school readiness, school readiness plus, or prekindergarten program or
other school district or charter school-based early education program. However, it; bat shall not
include superintendent and principals who devote more than 50% of their time to administrative
or supervisory duties, confidential employees, supervisory employees, essential employees, and
such other employees excluded by law.

Subd. 2a. Full-Time Teacher: The term ‘“full-time teacher” means all regular
teachers and substitute teachers who work at least thirty (30) hours per week in the
School District as a teacher.



Subd. 2b. Part-time Teacher: The term “part-time teacher” means all regular and
substitute teachers who work less than thirty (30) hours per week in the School
District as a teacher.

Subd. 2¢ Substitute Teacher:

(1).  The term “long term substitute” means a teacher who is hired for a
duration of time equal to or greater than one (1) school year to
replace one regular teacher on a leave of absence or, when hired, is
expected to work for a duration of time equal to or greater than at
least thirty (30) days and meets the definition of a public employee
pursuant to PELRA.

(2).  The term “short-call substitute” means a teacher who is hired to
replace the same teacher of record or fill a vacancy of no more than
20 days and who meets the definition of public employee pursuant
to PELRA.

(3). A short-call substitute whose position transitions to a long-term
substitute without interruption will receive any salary and benefits
due a long-term substitute retro-active to the first day served in the
position.

Section 3. "School District": For the purpose of administering this Agreement the term
"School District" shall mean the School Board or its designated representative.

Section 4. Other Terms: Terms not defined in this Agreement shall have those meanings
as defined by the P.E.L.R.A.

ARTICLE IV: SCHOOL BOARD RIGHTS

Section 1. Inherent Managerial Rights: The Association recognizes that the School
District is not required to meet and negotiate on matters of inherent managerial policy which
include, but are not limited to, such areas of discretion or policy as the functions and program of
the employer, its overall budget, utilization of technology, the organizational structure and
selection and direction of personnel.

Section 2. Management Responsibilities: The Association recognizes the right and
obligation of the School Board to efficiently manage and conduct the operation of the school
district within its legal limitations and with its primary obligation to provide educational
opportunity for the students of the school district.

Section 3. Effect of Laws Rules and Regulations: The exclusive representative
recognizes that all employees covered by this Agreement shall perform the teaching and customary
non-teaching services in Independent School District No. 378 prescribed by the School Board and
shall be governed by the laws of the State of Minnesota, and by School Board rules, regulations,
directives and orders issued by properly designated officials of the school district. The exclusive
representative also recognizes the right, obligation and duty of the School Board and its duly




designated officials to promulgate rules, regulations, directives and orders from time to time as
deemed necessary by the School Board insofar as such rules, regulations, directives and orders are
not inconsistent with the terms of this Agreement and recognizes that the School Board, all
employees covered by this Agreement, and all provisions of this Agreement are subject to the laws
of the State of Minnesota, Federal laws, rules and regulations of the State Board of Education, and
valid rules, regulations and orders of State and Federal governmental agencies. Any provision of
this Agreement found to be in violation of any such laws, rules, regulations, directives or orders
shall be null and void and without force and effect.

Section 4. Reservation of Managerial Right: The foregoing enumeration of rights and
duties shall not be deemed to exclude other inherent management rights and management functions
not expressly reserved herein, and all management rights and management functions not expressly
delegated in this Agreement are reserved to the School District.

ARTICLE V: ASSOCIATION SECURITY

Section 1. Right to Join: Pursuant to the Minnesota Public Employment Labor Relations
Act, teachers shall have the right to form and join labor or employee organizations, and shall have
the right not to form and join such organization. Teachers in an appropriate unit shall have the
right by secret ballot to designate an exclusive representative for the purpose of negotiating
grievance procedures and the terms and conditions of employment for such teachers with the
School District of such unit.

Section 2. Right Under Law: Nothing contained herein shall be construed to deny or
restrict to any teacher rights he may have under the Minnesota School Laws or other applicable
laws and regulations. The rights granted to teachers hereunder shall be deemed to be in addition to
those provided by law.

Section 3. Use of Buildings: The Association and its representatives shall have the right
to use school buildings for meetings when school is not in session and when such meetings do not
conflict with school activities. No charge shall be made for use of school rooms.

Section 4. Access to Files: In accordance with the PELRA, all evaluations and files
generated within the school district relating to each individual teacher shall be available during
regular school business hours to each individual teacher upon his/her request. The teacher shall
have the right to reproduce any of the contents of the files at the teacher's expense and to submit
for inclusion in the file written information in response to any material contained therein. The
School District may destroy contents of such files as provided by law.

Section 5. Payroll Deduction, Authorization and Remittance: Pursuant to PELRA,
teachers shall be allowed payroll deduction and the political fund associated with the exclusive
representative and registered pursuant to Minnesota Statutes, section 10A.12. Upon notification
by the exclusive representative, the Human Resources Coordinator will deduct from the teacher’s
paycheck the deductions that the teacher has agreed to pay in twenty-four (24) equal installments
beginning within thirty (30) days of notice of authorization from the exclusive representative. The




Human Resources Coordinator will also remit the deductions to the exclusive representative within
thirty (30) days of the deduction.

Subd. 5a. The teacher must request dues deduction on or before the nearest school
day to the 7™ of October. This report shall be given to the Human Resources
Coordinator on or before the nearest school day of October 16" of each school year.

Subd. 5b. Once a Bargaining Unit member has authorized a dues deduction, such
authorization shall continue in effect for that year and from year to year, and cannot
be canceled except by written notice from the Union President. A member seeking
cancellation must provide written notice to the Union President.

Section 6. Indemnification: The exclusive representative hereby warrants and covenants
that it will defend, indemnify, and save the School District harmless from any and all actions, suits,
claims, damages, judgments, and executions or other forms of liability, liquidated or unliquidated,
including any reasonable attorney fees and litigation costs, that any person may have or claim to
have, now or in the future, arising out of or by reason of the payroll deduction, authorization, and
remittance specified by the exclusive representative as provided in the Agreement. Any dispute
related to this Section shall not be subject to the grievance proceedings set forth in Article XX and
must be resolved through unfair labor practice proceedings under PELRA.

ARTICLE VI: DEDUCTIONS - DAILY/HOURLY RATES OF PAY

Section 1. Calculations of Deductions: All deductions for absences will be made on the
basis of the number of teacher duty days in the school year. The daily rate, for purposes of
calculating deductions for this contract, would be I/number of teacher duty days of the regular
school year. A teacher's hourly rate is to be determined by dividing his/her annual regular salary
by eight (8) times the number of teacher duty days in the school calendar.

ARTICLE VII: NEGOTIATIONS PROCEDURES

Section 1. Time of Negotiations: At least sixty (60) days prior to the expiration of this
contract, the Board and the Association shall initiate negotiations for the purpose of entering into
a successor agreement for the succeeding two (2) year period, provided that if the Association is
not then the exclusive bargaining agent of the teachers of this district, then negotiations shall
thereupon be undertaken between the District and the then duly authorized exclusive bargaining
agent.

Section 2. Place of Negotiations: Meetings for negotiations shall be held at mutually
agreeable locations or the school building.

Section 3. Choice of Representatives and Powers: Neither party in any negotiations shall
have any control over the selection of the negotiating or bargaining representatives of the other
party. The parties mutually pledge that their representatives will be clothed with all necessary
power and authority to make proposals, consider proposals, and make concessions in the course of




negotiations. Final ratification of agreements shall be subject to approval of the Association and
the School District.

Section 4. Negotiation Information: The School District agrees to furnish to the
Association in response to reasonable requests all available information concerning the financial
resources of the district, including but not limited to: annual financial reports and audits, register
of licensed personnel, salaries paid thereto, and such other information the School District feels
will assist the Association in developing intelligent, accurate, informed and constructive programs
on behalf of the teachers and their students, together with information which may be necessary for
the Association to process any grievance or complaint. Such information shall be requested
through and released from the office of the Superintendent.

Section 5. Contract Distribution: There shall be three signed copies of the final
Agreement for the purpose of record, one retained by the School Board, one by the Association,
and one by the Superintendent.

Section 6. Reviewing Administration of Contract: Representatives of the District and
the Association's bargaining committee may meet for the purposes of reviewing the administration
of the contract, and to resolve problems that may arise. These meetings are not intended to bypass
the grievance procedure. Should such a meeting result in a mutually acceptable resolution of the
problem, a "Memorandum of Understanding" shall be drafted and approved by the School District
and the Association. The "Memorandum of Understanding" will become part of the succeeding
Master Agreement. Any individual contract between the Board and an individual teacher shall be
subject to and consistent with the terms of the conditions of this contract. If an individual contract
contains any language inconsistent with this contract, this contract, during its duration, shall be
controlling.

ARTICLE VIII: BASIC SCHEDULES AND RATES OF PAY

Section 1. Salary Schedules: The wages and salaries reflected in Appendix A, attached
hereto, shall be a part of the Agreement for the 2025-2026 and 2026-2027 school years.

Section 2. Placement on Salary Schedule: The following rules shall be applicable in
determining placement of a teacher on the appropriate step and lane of the salary schedule.

Subd. 2a. Germane: Credits to be considered for application on any lane of the
salary schedule must be germane to the individual teacher’s teaching assignment as
determined by the Superintendent.

Subd. 2b. Prior Approval: All credits, in order to be considered for application on
the salary schedule, must be approved by the Superintendent in writing prior to the
taking of the course. All credits earned in a college or university-approved Masters
program germane to the teaching assignment shall apply to the salary schedule,
providing that a copy of the official approved program is furnished to the School
District.




Subd. 2¢. Effective Date A teacher who provides a transcript of qualified credits
or an official grade slip reflecting the amount of credits necessary to advance to a
different lane on the pay schedule to the Superintendent’s office prior to September
1t will have the lane change reflected beginning on the September 15" pay period.
To change lanes at the midpoint of the school year, a teacher must provide a
transcript of qualified credits or an official grade slip reflecting the amount of
credits necessary to advance to a different lane on the pay schedule to the
Superintendent’s office prior to February 28", Mid-year lane changes will have the
lane change reflected beginning on the March 15" pay period. Mid-year lane
changes will reflect a total of 50% of the lane change distributed over 12 pay
periods.

Subd. 2d. Advanced Degree Program: A teacher shall be paid on the Masters
degree lane or higher lane only if the degree program is germane to the teaching
assignment as approved by the Superintendent.

Subd. 2e. Salary Step Placement: A teacher new to the District shall be placed on
such step of the salary schedule as agreed between the School District and the
teacher.

Subd. 2f. Salary Step Advancement: A teacher must be employed by the start of
the second quarter of a school year to qualify for salary step advancement for the
following school year.

Subd. 2g. Career Increments: Teachers shall be paid increments based on the
number of full years employed with the School District and scheduled in Appendix
A.

ARTICLE IX: ISSUANCE OF SALARY CHECKS

Section 1. Pay Periods: Teachers' salary checks will be paid on the 15th and 30th of each
month. Part time teachers may elect to receive their salary in twenty (20) equal payments,
beginning September 15 and ending June 30, provided they notify the bookkeeper on or before
August 15 of each year. Teachers involved in voluntary extra duty assignments as set forth in
Appendix C which is attached to and incorporated in this Agreement shall be compensated in
accordance with the provisions of this Agreement without deviation. Teachers may elect to have
their pay for extra duties averaged into their regular salary checks provided they notify the
bookkeeper on or before August 15 of each year. This does not apply to substitute pay or other pay
for which the total cannot be calculated in advance. Teachers may also elect to submit a form to
the bookkeeper not later than one month prior to the normal pay period for extra duties, designating
how much they wish to have deducted in Federal and State Income Taxes for that extra-duty pay.
Forms for either plan shall be available in the High School Office. If a teacher chooses the
averaging plan and for some reason does not perform all the duties for which he/she is being paid,
the amount of overpayment shall be withheld from his/her final salary check/s of the contract year.




ARTICLE X: ITINERANT STAFF

Section 1. Travel: Schedules of teachers who are assigned to more than one school shall
be arranged so that no such teacher shall be required to make more than one trip per day from
his/her base school to another school. Such teachers shall be notified of any changes in their
schedules as soon as practicable. Teachers who may be required to use their own automobiles in
the performance of their duties and teachers who are assigned to more than one (1) school per day
shall be reimbursed for all such travel at the rate per mile established by school district policy for
all driving done in excess of twice the distance from the teacher's home to the base school.

ARTICLE XI: INTERACTIVE TELEVISION CLASSES (ITV)

Section 1. Mutual Consent: Any interactive television (ITV) assignment shall be made
only with the mutual consent of the teacher involved.

Section 2. Inservice Education: Teachers of ITV classes shall be provided with initial and
ongoing inservice education in using telecommunicating as an alternative educational delivery
system at School District expense.

Section 3. Criterion for Local Class Offering: When making staff assignments the
School District shall make every effort to use qualified staff members and offer courses locally.

ARTICLE XII: EXTRA COMPENSATION

Section 1. Extra Curricular Schedule: The wages and salaries reflected in Appendix B,
attached hereto, shall be part of this agreement.

Section 2. Class Period Coverage: Pay for class period coverage in in Junior and Senior
High School will be $20.00 per class period. Pay for class period coverage for Elementary
Teachers will be prorated at the same rate as for Secondary Teachers.

Section 3. Overloads and Other: Elementary Teachers with schedule overloads. Adult
Education Teachers, and Homebound Instructors shall receive pay based on a teacher's hourly rate
as explained in Article VI, Section 1.

Secondary Teachers who are assigned one (1) additional teaching period per day in excess
of the normal teaching load as described in Article XIV, Section 4, shall receive additional
compensation equal to ten percent (10%) of their normal instructional salary.

Secondary Teachers who are assigned additional study hall periods shall receive
compensation equal to 8.33% (1/12) of their normal instructional salary for each study hall.
Example: The FTE of a halftime Teacher with three instructional periods plus one study hall would
be .5833.

Section 4. Curriculum Development: Pay for Curriculum Development work initiated by
or approved by school administrators shall be at $23.00 per hour.




Section 5. Staff Travel: A mileage allowance as established by school district policy shall
be given for use of personal cars for field trips or other business of the district. The School District
shall provide liability protection for teachers when their personal automobiles are used as provided
in this Agreement.

Section 6a. Health Insurance: The School District shall contribute $910.00 per month
toward the plan premium for all full-time teachers employed by the School District. The School
District shall contribute a proportionate amount of the premium for part-time teachers. For those
that qualify for family coverage the School District shall contribute § 1,360.00 per month toward
a family premium plan for all full-time teachers employed by the School District. The School
District shall contribute a proportionate amount of the family premium for part-time teachers
eligible for family coverage.

If a married couple are both members of the Dawson-Boyd Education Association, one
will be eligible for full family coverage and the other shall have up to the equivalent of twice the
District's contribution toward family coverage minus the amount of full coverage paid on the
couple’s behalf contributed monthly to an HSA or VEBA account of the individual that receives
the contribution, not to exceed $250.00 per year.

Part time teachers who do not qualify for family coverage shall receive a prorated portion
of the monthly District contribution for family coverage applied to their single coverage premiums,
with any surplus up to $250 per year toward the premiums for Term Life Insurance.

Section 6b. Claims Against the School District: It is understood that the School District's
only obligation is to purchase an insurance policy and pay such amounts as agreed to herein and
no claim shall be made against the School District as a result of a denial of insurance benefits by
an insurance carrier.

Section 7. Payment of Excess Revenues: Should the School District receive a portion of
the excess revenues distributed through participation in the health insurance pool's minimum
premium plan, the savings shall be distributed as follows: The portion of the savings returned to
participating members of the DBEA shall reflect the percentage of the total premiums paid by the
members.

Section 8. Long-Term Disability Plan: The School District shall compensate Association
members who qualify for and are enrolled in the School District's Group Long-Term Disability
Plan in an amount equal to their individual annual premium. Qualified participating individuals
agree to pay annual premiums through payroll deductions in order to maximize benefits should the
individual become disabled under the terms of the Plan.

Section 9. Summer Employment: The weekly summer employment salary for instructors
shall be 90% of the weekly salary of the regular 41 weeks of the current salary schedule. For
example, if an instructor's salary is $41,000.00 for the regular school year, then $41,000.00 divided
by 41 or $1 ,000.00, is the regular weekly salary. For the summer weeks worked in this example,
90% of the $1,000.00 $900.00 per week in additional salary during the summer for that instructor.
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Section 10. Severance Pay: Any teacher having completed ten (10) years of service, upon
separation from service, will receive severance pay based on the lesser of three (3) days pay per
year of service or 100% of their accumulated sick leave days. In no event may severance pay
exceed seventy-five (75) days. The severance pay is available only to teachers with accumulated
sick leave days at separation from service and shall not exceed $22,000. Teachers hired after June
30, 2014, are not eligible for severance benefits provided for in this Section.

Subd. 10a. Contributions to the Plan: The school district shall pay 100% of the
amount of Severance Pay the employee is entitled to under Article XII of the Master
Agreement to an individual account for the employee under the VEBA or other
trust for purposes of funding benefits under the Plan. The employee will not be
entitled to receive this amount in the form of taxable cash compensation. Fees for
administration and investment services shall be payable from the employee's
accounts in the Plan.

Section 11. 403(b) Matching Contribution Plan:

Subd. 11a. Plan: Beginning July 1, 2014, teachers shall be eligible to participate
in a 403(b) matching contribution plan pursuant to M.S. 356.24.

Subd. 11b. Eligibility: The School District will match eligible annual teacher
contributions based on the following years of teaching experience within District

378:
ISD 378 Maximum Annual
Years of Service District Match
Non-Tenured $0
First Tenured Year to 10 Years $800
11to 17 $1,100
18 or more years $1,400

Subd. 11c. Part-time Teachers: Teachers working less than full time shall be
eligible for annual matching contributions on a pro-rated basis.

Subd. 11d. Participation: Any district contribution to the teacher's 403(b) plan
will be deducted from the teacher's severance benefit payment. Teachers hired after
June 30, 2014, will not be eligible for severance as described in Section 10.

Subd. 11e. Eligibility of Teacher on Leave of Absence: Teachers on unpaid leave
of absence may not continue participation in the 403(b) matching contribution plan
during the leave of absence.

Subd. 11f. Enrollment in Plan: Teacher's desiring to participate in the 403(b)
matching contribution plan must submit a salary reduction authorization agreement
to the business office prior to September 5 of each school year. Teachers that
qualify with additional years of service for a high level of District Match, must
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submit an updated salary reduction authorization agreement reflecting the new
amounts and or withholdings to the business office prior to September 5™ of that
school year in which they qualify.

Subd. 11g. Maximum Lifetime District Contribution: The maximum lifetime
403(b) matching contribution made by the School District shall be $25,000.

Subd. 11h. Retired Teacher Participation: Retired teachers or retired teachers
who are reemployed by the School District are not eligible to participate in the
4030) plan.

Section 12. Insurance Contributions Upon Retirement: Teachers who qualify for the
Rule of 90 shall be eligible to receive District contributions toward health insurance coverage as
provided by the School District and in an amount equal the School District's contribution toward
single coverage. The monthly contribution amount shall be equal to the District's contribution
toward single coverage during the teacher's last year of service, not to exceed $290 per month for
qualifying teachers retiring prior to July 1, 2011. The monthly contribution amount shall not exceed
$325 for qualifying teachers retiring after June 30, 2011. Contributions will cease upon the
teachers 65th birthday, by mutual consent of both the teacher and the School District, or upon the
death of the teacher prior to his/her 65th birthday. Teachers hired after July 1, 2010, are not eligible
for insurance benefits provided for in this Section.

Section 13. College in the schools (CIS):

Subd. 13a:A concurrent enrollment / College in the School (CIS) class is defined
as a class where students earn a letter grade from a college or university, yet the
class is taught by a DBHS instructor at the Dawson Boyd High School.

Subd. 13b: Regular classroom teachers who agree to teach a concurrent enrollment
/ College in the School (CIS) class will be eligible to receive compensation equal
to $250 per credit, per class, in addition to their regular salary (ex: a teacher
teaching a class for 5 credits would receive $ 1250 for that school year; a teacher
teaching a class for 3 credits would receive $750 for that school year).
Determination of whether or not courses are offered, which courses are offered,
when they are offered, and who teaches the courses will be at the discretion of the
District. Teaching CIS courses will be voluntary — no teacher will be assigned CIS
classes but administration will have input.

Subd. 13c: In the event that the college or university that partners with the Dawson
Boyd School District to provide a CIS class adds additional licensure requirements
or additional college classroom credits of the instructor in order for that instructor
to teach the CIS class:

The instructor will pay for the cost of the additional credits required by the college

for change in licensure or credits requirements, but the credits earned by that
instructor can be applied to a lane change on the salary schedule. When the
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instructor has finished earning the college's required licensure and/or credits the
instructor will receive a $500 stipend from Dawson Boyd Schools. Pursuing
additional licensure or taking additional credits to teach a CIS class will be
voluntary, no teachers will be required to participate as terms of employment.

ARTICLE XIII: ESTABLISHMENT OF VEBA WITH
HEALTH REIMBURSEMENT ARRANGEMENT FOR ACTIVE EMPLOYEES

Section 1. Establishment of VEBA: Effective January 1, 2004, the School District shall
adopt the Minnesota Service Cooperatives VEBA Plan and the Employee Benefits Trust
Agreement for the benefit of for qualifying employees who are members of this Master Agreement.
The School District and active Association employees assent to and ratify the appointment of the
trustee and plan administrator in place on the adoption date of this agreement. It is intended that
this arrangement constitute a voluntary employees' beneficiary association under Section 501
(c)(9) of the Internal Revenue Code.

Section 2. Benefits provided through the VEBA: The School District shall provide the
following benefit arrangement through the VEBA Plan:

The Health Reimbursement Arrangement for Active Emplovyees.

Section 3. Payment of Administrative Fee: Administrative fees allocable to individual
accounts of active employees shall be paid from the account. Administrative fees allocable to the
individual accounts of former employees, including retirees, shall be paid from individual
accounts. Administrative fees shall be paid from individual accounts of all participants in the event
the VEBA Plan is terminated.

Section 4. Employver Contributions to the Health Reimbursement Arrangement for
Active Emplovees:

Subd. 4a. Contributions to the Active Employees' Plan: The School District will
make a monthly contribution to individual accounts under the health reimbursement
arrangement for active employees for qualifying employees who are members of
this Master Agreement. Monthly VEBA contributions will be calculated for each
qualified employee as follows:

Single VEBA Plans - District monthly contribution minus the quarterly health
insurance premium = monthly VEBA account contribution.

Family VEBA Plans - District quarterly contribution minus the monthly health
insurance premium = monthly VEBA account contribution.

Subd. 4b. Group Health Plan: School District shall make available VEBA health
plans and HSA plans to the group.
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Section 5. Alternative Group Health Plan: The School District shall also make available
the group health. With respect to qualifying employees who are members of this Master
Agreement, the School District shall contribute a monthly amount toward single coverage not to
exceed $910. The district will contribute monthly to qualifying employees to elect to take family
coverage in the amount of $1,360.

Qualifying employees who elect coverage in the group health plan described this Section
5 shall not be entitled to participate in the Health Reimbursement Arrangement for Active
Employees. Thus, they will not become members of the voluntary employee's beneficiary
association, unless otherwise enrolled under the Postretirement Health Care Savings Arrangement,
and they will not receive contributions to individual accounts in the VEBA Plan.

Section 6. Postretirement Health Care Savings Plan: The School District will adopt a
postretirement health care savings plan (Plan) as described in Minnesota Statutes Section 352.98.
To that end, the School District will take whatever steps are necessary to establish or adopt a
postretirement Voluntary Employees' Beneficiary Association (VEBA) or other trust permitted
under the Internal Revenue Code.

ARTICLE XIV: LEAVES OF ABSENCE

Section 1. Sick and Safe Time (SST):

Subd. 1a. Earning: Full-time teachers shall be credited fifteen (15) days of SST
each year of employment as a teacher by the School District.

Part-time teachers shall be eligible for SST proportional to the extent of their
employment.

Annual SST hours will be available at the beginning of the year. For substitutes,
SST shall be added at the end of each pay period based upon a rate figured by the
hours works divided by thirty (30) hours.

SST may be used in 15 (fifteen) minute increments.

Subd. 1b. Accumulation: Total unused SST may accumulate to a maximum of
one hundred thirty (130) days.

Subd. 1c. Use: SST with pay shall be allowed by the School District whenever a
teacher's absence is due to their own illness or injury which prevents his or her
attendance at school and performance of duties on that day or days.

SST leave may also be used to care for an ill or injured teacher's minor child, adult
child, spouse, sibling, parent, mother-in-law, father-in-law, grandchild, grandparent
or stepparent providing the illness is of a nature demanding the teacher's presence.
A doctor's statement may be requested to verify an absence.
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Fifteen (15) days of SST may be used for any reason included in the circumstances
set forth in the Earned Sick and Safe Time Act (“ESST”) as defined in Minnesota
Statutes, sections 181.9446-181.9448.

Subd. 1d. Documentation: When permissible, the School District may require a
teacher to furnish documentation indicating any absence in excess of three (3) days
was due to a qualifying event pursuant to ESST. The teacher will be advised when
documentation is required.

Subd. 1e. Deduction: SST will be deducted from accumulated SST leave until the
SST accumulation is exhausted.

Subd. 1f. Approval: Teachers shall provide the Building Principal with seven (7)
days advance notice of the need for use of SST if the need for SST is foreseeable. If
the need for SST is unforeseeable, notice shall be provided as soon as
practicable. SST may be approved only upon the teacher’s submission of a request
using the authorized SST request form available either electronically or in each
building office.

Subd. 1g. Concurrent Usage: To the extent permissible by law and school district
policy, all paid and unpaid leave (including SST) provided pursuant to this Master
Agreement shall be used concurrently with any other paid or unpaid leave provided
by law (i.e., FMLA leave, ADA leave, etc.). SST accrued and retained pursuant to
Subd. 1. shall not be deemed to be paid leave provided in addition to ESST.

Subd. 1h. Separation: A teacher shall not be paid out unused accumulated SST
upon termination, resignation, retirement, or other separation from employment
except as defined in Article XII, Section 10. If a teacher is rehired within 180 days
of separation from employment, only SST accrued after July 1, 2024, and unused
at the time of said separation shall be reinstated upon rehire.

Section 2. Personal Leave:

Subd. 2a. Credit: At the beginning of every school year each teacher shall be
credited based on years of service with days to be used for the teacher's personal
business:

0 — 15 years = two (2) days

16+ year = three (3) days

Unused personal leave days may accumulate to five (5). A personal business day
may be used for any purpose at the discretion of the teacher. A teacher planning to
use a personal leave day or days shall notify their principal as early as possible, but
in any event at least twenty-four (24) hours in advance, except in cases of
emergency. No more than two elementary teachers and two secondary teachers may
be granted personal business leave on the same day except in cases of emergency.
No personal business days shall be granted on the days immediately preceding or
following vacations, except in cases of emergency. The term "vacations" applies to
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Labor Day, MEA, Thanksgiving, Christmas, President's Day, Easter, Memorial
Day or any other legal holiday. No personal leave days may be used during the last
five (5) student days of the school year except by specific consent of the building
principal. In the event of a dispute or hardship, the Superintendent shall have final
say on the use of personal leave.

Subd. 2b. Bereavement: Personal leave in the event of death in the immediate
family or immediate family of spouse shall not be restricted to the conditions in
Subd. 2a. Immediate family is defined as spouse, child, father, mother, brother,
sister, grandparent or grandchild. If after five (5) days a teacher is unable to return
to work, additional days may be allowed but will be deducted from sick leave.
Situations not covered by the definition of immediate family shall be left to the
discretion of the administration. However, two (2) days each year a teacher will be
allowed to attend the funeral of a person outside the immediate family. These two
days may be used by the teacher in increments of a minimum of two hour units, to
attend local services.

Subd 2c. School Conference and Activities L.eave: Pursuant to M.S. 181.9412,
The school district must grant an employee leave of up to a total of 16 hours during
any 12-month period to attend school conferences or school-related activities
related to the employee's child, provided the conferences or school-related activities
cannot be scheduled during non-work hours. The employee may use the leave time
provided in this section to attend a conference or activity related to the employees
child, or to observe and monitor the services or program, provided the conference,
activity, or observation cannot be scheduled during non-work hours. When the
leave cannot be scheduled during non-work hours and the need for the leave is
foreseeable, the employee must provide reasonable prior notice of the leave and
make a reasonable effort to schedule the leave so as not to disrupt unduly the
operations of the employer.

Subd. 2d. No pay required substitute of paid leave: Nothing in this section
requires that the leave be paid; except that an employee may substitute any accrued
paid vacation leave or other appropriate paid leave for any part of the leave under
this section.

Subd. 2e. Unpaid Leave: The maximum number of unpaid leave days a teacher
may use in a 12-month period is two days. Unpaid leave may be used in conjunction
with personal days and does not affect the accumulation of personal days. If you
are planning personal leave, personal days must be used prior to use of any unpaid
leave days. Approval of this leave is required prior to organizing your personal
event and shall be decided by the Superintendent. Confirmation as to the approval
or denial of unpaid leave will be made within one week of its request. This decision
will not be grievable beyond the School Board level. In the case of additional
emergency unpaid leave, approval will be made at the discretion of the
Superintendent.
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Section 3. Jury Duty:

Subd. 3a. Compensation: A teacher called for jury duty or to give testimony
before any judicial or administrative tribunal, or in an arbitration, negotiation,
mediation or fact finding proceeding shall do so at no loss of pay. Teachers so
involved shall receive their regular teaching pay for any period of absence for such
duty, but shall endorse over to the district any compensation, aside from mileage,
received for such duty.

Section 4. Association and Negotiator Leave:

Subd. 4a. Credit Notification and Cost: At the beginning of every school year,
the Association shall be credited with 3 total days, cumulative to 5 days, to be used
by teachers who are officers or agents of the Association, such use to be at the
discretion of the Association. The Association agrees to notify the School District
no less than forty-eight (48) hours prior to the date for intended use of said leave.
Not more than one teacher shall be absent at any time, unless approved by the
administration. Actual cost for substitutes shall be paid to the School District by the
Association.

Subd. 4b. Release From Duties: A teacher engaged during the school day in
negotiation in behalf of the Association with any representative of the School
District or participating in any professional grievance negotiation, including
arbitration, shall be released from regular duties without loss of salary, if such
meetings are requested during school hours by an arbitrator or the School Board of
Independent School District No. 378.

Section 5. Child Care Leave:

Subd. S5a. Application and Provisions: A child care leave may be granted by the
School District, subject to the provisions of this section, to one (1) parent-teacher
of a natural or adopted infant child, provided such teacher-parent is caring for the
child on a full-time basis.

1. A teacher making application for childcare leave shall inform the Human
Resources Coordinator and Principal, in writing, of the request to take the
leave at least three (3) calendar months before commencement of the
intended leave.

2. Child care leave will commence at a date to be agreed upon between the

School District and the teacher. The School District may require a statement
from the teacher's physician for use in determining the date for initiating
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leave and the duration of such leave.

3. The School District agrees to give the teacher up to six (6) months of child
care leave. The teacher shall not be required to use SST for child care leave.
The availability of a substitute teacher may be considered by the School
Board in granting child care leave request for duration beyond six (6)
months.

4. A teacher returning from child care leave shall be reinstated in a position
that the teacher is licensed and qualified unless previously discharged or
placed on unrequested leave of absence. The continuing contract shall
remain in effect, and the teacher shall retain all seniority, salary, and fringe
benefits which the teacher had accrued prior to taking child care leave.

5. A teacher on child care leave will be eligible to participate in the school
district health insurance program in accordance with the provisions of the
Family Medical Leave Act [FMLA].

6. A teacher may elect to take sick leave under the sick leave provision of this
contract.

Section 6. Extended Leaves of Absence: Upon the request of a teacher and in accordance
with Minnesota Statutes and the PELRA, the board may grant said teacher an extended leave of
absence. The School District recognizes that denials shall not be arbitrary but must be reasonable
and justifiable as defined in the statutes.

Section 7. Minnesota Paid Leave:

Subd. 1. Use: Effective January 1, 2026, Minnesota Paid Leave will provide
partial wage replacement and job protections to eligible teachers, as prescribed in
Minnesota Statutes, chapter 268B.

Subd 2. Request: When this program is implemented, teachers shall follow the
process prescribed by the State of Minnesota to request leave.

Subd. 3. Premiums: Upon implementation, as prescribed by statute, the School
District will begin deducting the employee portion of the premiums from wages and
submitting the wage deductions to the State of Minnesota. The default employee
portion is fifty percent (50%) of the premium costs. Any subsequent changes in
premium will be split with the employer paying fifty percent (50%) and the employee
paying fifty percent (50%).

Subd. 4. Supplemental Benefits: Teachers may opt to use available leave to
supplement the partial wage replacement benefits received from the Minnesota Paid Leave
program. Total compensation received may not exceed the employee’s regular wages.

ARTICLE XV: HOURS OF SERVICE AND TEACHING LOAD
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Section 1. Basic Day: The basic full-time teacher's day shall be 8 hours. Whenever the
School District is determining hourly/daily costs for a teacher, an 8-hour day will be used in all
calculations. The basic day of teachers who are less than full time shall be equal to their FTE times
8 hours (i.e. a teacher with an FTE of .5 shall have a basic day equal to 4 hours). Should the School
District require a part time teacher to attend in-service activities which extend beyond the basic
day of the teacher, the School District shall compensate the teacher according to Article XII,
Section V.

Section 2. Building Hours: The specific hours at any individual building may vary
according to the needs of the educational program of the school district. The hours for each
building as agreed to by the School Board and the Exclusive Representative are as follows:

Monday 7:50 a.m. 3:40 p.m.
Tuesday 7:30 a.m. 3:20 p.m.
Wednesday  7:30 a.m. 3:20 p.m.
Thursday 7:30 a.m. 3:20 p.m.
Friday 7:50 a.m. After Duties

Section 3. Additional Activities: In addition to the basic school day, teachers shall be
required to reasonably participate in school activities, such as staff meetings and open houses,
beyond the basic teacher's day as is required by the School District.

Section 4. Normal Weekly Teaching Load: The normal weekly teaching load in the
junior and senior high schools will be: Thirty (30) teaching periods, five (5) assigned supervision
periods and five (5) unassigned preparation periods or: Twenty-five (25) teaching periods; ten
assigned supervision periods and five unassigned preparation periods.

The School District shall, with possible exception as specified below, assign an average
full-time teaching load in the elementary school not to exceed a weekly average of 300 minutes of
pupil contact time per day.

Full time elementary teachers who are assigned more than the weekly average of 300
minutes per day, or who are assigned more than 325 minutes of pupil contact time on any given
day, shall be paid for the greater of the following:

(a) the average number of minutes in excess of 300 per day calculated on the normal 5
day teaching week, or

(b) the number of minutes exceeding 325 minutes of pupil contact time on any given
day of the week.

Teachers are encouraged to remain for a sufficient period after the close of the pupil's
school day to attend to those matters which properly require attention at that time, including
consultation with parents when scheduled directly with the teacher, except that on Fridays or on
days preceding holidays or vacations, the teacher's day shall end at the close of the pupil's day.
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Section 5. Special Education, Licensed School Social Work, and Licensed School
Nurse paperworktime: The School District recognizes the growing challenges for special
education teachers, licensed school social workers, and licensed school nurses related to their
increasing paperwork responsibilities. Special education (SPED) teachers assigned to teach,
provide services, and case manage students with individualized education plans (IEP' s), licensed
school social workers, and licensed school nurses shall receive four days, per regular school year
to work on their paperwork obligations. The paperwork will take place during the normal student
day.

During designated paperwork time as outlined above, special education teachers, licensed
school social workers, and licensed school nurses may work from home or in the building and they
will have no teaching responsibilities. Administration supports these paperwork days. As a
standard matter of practice, SPED teachers, licensed school social workers, and licensed school
nurses will not be called upon to sub or intervene with students during these paperwork days. In
order to help administration secure substitute teachers for paperwork days, SPED teachers,
licensed school social workers, and licensed school nurses must make their request and receive
approval from their principal at least 3 working days prior to the day they are requesting. Unless
highly unusual circumstances warrant, paperwork days will be limited to one teacher per building
any given day. No more than two days per teacher, licensed school social worker, or licensed
school nurse shall be used within a school calendar quarter. Under rare and unusual circumstances,
Principals and the Superintendent may allow for an exception to the two day per quarter and the
one teacher per building limits.

Internet and phone expenses incurred for work-from-home duties shall be the responsibility
of the individual and will not be reimbursed by the District.

Section 6: Speech Language Pathologists (SLP) Work-from-Home Provision:

a. An SLP who has earned the Certificate of Clinical Competency in Speech
Language Pathology (CCC-SLP) may work 1/5th of their contract time as preparation time from
home.

b. If an SLP elects this option, all preparation time for the week will be completed
from home on the same designated day and timeframe each week.

C. The SLP must remain available for meetings and parent contacts during this work-
from-home period.

d. Internet and phone expenses incurred for work-from-home duties shall be the
responsibility of the individual and will not be reimbursed by the District.

ARTICLE XVI: TEACHER DUTY DAYS

Section 1. Establishment of Duty Days and Calendar: The School District shall establish
the number of school days and teacher duty days for each two-year Agreement prior to April 1 of
the calendar year that the Agreement commences. Prior to April 1 of each year, the District shall
meet with the Association so that the Association may have input as to the calendar for that year.
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Section 2. Emergency Closings: In the event of a student day or teacher duty day lost for
any emergency, the teacher shall perform duties on the other such day in lieu thereof as the School
District shall determine if any, after consultation with a representative of the Association.

Section 3. Work Day Regulations: Teacher workdays at the end of the first, second, and
third nine weeks periods of the school year shall be used for student evaluation and/or individual
class preparation. A portion of the day, not to exceed one hundred twenty (120) minutes, may be
used at the discretion of the administration, teacher input will be taken into consideration during
the planning for professional development.

Section 4. Energy Emergency: In the event of an energy emergency requiring the school
to be closed, no teacher covered by this contract shall suffer any loss of benefits, salary,
compensation, tenure, seniority or status of employment.

Section 5. e-Learning: During designated e-learning days, teachers will work their
contractual day hours performing duties as outlined in the district’s e-learning plan.

ARTICLE XVII: EARLY CHILDHOOD AND FAMILY
EDUCATION (ECFE) TEACHERS

Section 1. Recognition: The School District and the Exclusive Representative recognize
that M.S. 122A.26 provides that a license which is required for an instructor in a community
education program.

For the purposes of this agreement, the District and Exclusive Representative recognize
that an ECFE (pre-school teacher) having met "highly qualified" licensure status with the
Department of Education and fully licensed thereof shall be included under the definition of
"Teacher" in Article 3, Section 2. (In introduction of said currently hired ECFE/Pre-School teacher
to the salary schedule, they shall be brought in under SI/QI, or level to ensure the teacher does not
go backwards financially, of their respective educational level ("educational level" refers to "lane")

Section 2. Rights/Compensation: Currently hired ECFE (date of this agreement) teachers
shall have seniority only as an ECFE teacher and shall have a separate seniority list consisting only
of ECFE teachers. An ECFE teacher shall not have any rights to any other teaching position in the
School District. ECFE teachers shall be compensated pursuant to School District policy. (See
Appendix A) ECFE teachers shall have access to the grievance procedure.

Section 3. ECFE/Pre-School Teacher Duty Days: It is understood that the "school year"
concerning "teacher duty days" and "student contact days" may be different than that of a regularly
licensed K-12 teacher. However, ECFE/Pre School teachers will be expected to fulfill the same
number of teacher duty days as outlined in this agreement as a regularly licensed K- 12 teacher.;

Subd 3a.: In fulfilling the same number of "duty days", an ECFE/Pre-School
teacher may (not inclusively, but as an example) have the following:

ECFE Parent Nights
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Pre-School Screenings

Section 4. Final Determination of Qualification of ""Duty Days'' for ECFE/Pre-School
Teachers: In fulfilling the "duty days", final decision on what shall satisfy a "duty day" will be
made by the Superintendent.

ARTICLE XVIII EVALUATION

Section 1. Plan: Through joint agreement, the School District and the Exclusive
Representative have developed a teacher development and evaluation plan and an implementation
process for such plan, pursuant to requirements of Minn. Stat. 122A.40, Subd. 8 ("TDE Plan").
The TDE Plan is applicable to all members of the teacher bargaining unit represented by the
Exclusive Representative.

Section 2. Plan Term: The teacher development and evaluation plan (TDE Plan) becomes
effective for the 2014-2015 school year and will continue through the duration of this contract. In
the event the Master Agreement expires, the TDE Plan in effect at the time of expiration will
remain in effect, without unilateral modification by either party, until a successor Agreement is
agreed to by the TDE Oversight Committee.

Section 3. TDE Plan Modifications: Any modifications to the TDE Plan will only be
made through mutual agreement within the TDE plan Oversight Committee. The TDE plan
Oversight Committee will consist of an equal number of School District representatives and
Exclusive representative members. The School District representatives will be appointed by the
School Board or its designee and the Exclusive representative members will be appointed by the
Association president(s). Modifications to the plan may be proposed by either party at any time
they may deem necessary during the duration of the contract. The TDE Plan in effect will remain
in effect until proposed modifications have been adopted and ratified by the oversight committee.

ARTICLE XIX: HIRING/REHIRING OF RETIRED TEACHERS

Section 1. Licensure: Retired teachers who are hired/rehired by the School District must
be appropriately licensed in the subject matter that they will be hired to teach.

Section 2. Probationary Period: The probationary period of retired teachers who are
hired/rehired by the School District and who have retired from another school district or who
have had a break in service since retiring from District 378 shall be a minimum of one (1) year of
continuous service. During the probationary period, the School District shall have the unqualified
right to suspend, discharge, or otherwise discipline a previously retired teacher, and the
previously retired teacher shall have no recourse to the grievance procedure.

Section 3. Tenure Status: Teachers retiring from the School District who return to work
as teachers in District 378 are probationary during their first year of service and gain tenure in
the School District in year two if not non-renewed or if they are hired by the School District
again.
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Section 4. Seniority: Retirees returning to work in District 378 are considered to be "new
teachers" for purposes of seniority. The seniority date for all rehired teachers will be the most
recent employment date.

Section 5. Compensation: Retired teachers who are hired/rehired by the School District
shall be compensated as the parties may agree.

Section 6. Benefits: Retired teachers who are hired/rehired by the School District shall
be provided benefits and leaves as determined by the School District.

Section 7. Hours of Service, Duty Day, Duty Week, and Duty Year: Recognizing the
unique nature of and relationship between the School District and retired teachers who are
hired/rehired, the teachers' hours of service, duty day, duty week, and duty year shall be assigned
by the School District and modified from time to time based upon the needs of the program.

ARTICLE XX: GRIEVANCE PROCEDURE

Section 1. Grievance Definition: A "grievance" shall mean a claim by a teacher or the
Association that there has been a violation, misinterpretation or misapplication of any
provision of this contract or any rule, order or regulation of the School District.

Section 2. Representation: The teacher, administrator and School Board may be
represented during any step of the procedure by any person or agent designated by such party to
act in his/her behalf.

Section 3. Definition and Interpretations:

Subd. 3a. Time Limits: The time limits provided in this Article shall be strictly
observed but may be extended by written agreement of the parties. In the event a
grievance is filed after May 15 of any year and strict adherence to the time limits
may result in hardship to any party, the School Board and the grieved party shall
use its best efforts to process such grievance prior to the end of the school term or
as soon thereafter as possible.

Subd. 3b. Computation of Time: In computing any period of time prescribed or
allowed by procedures herein, the date of the act, event, or default for which the
designated period of time begins to run shall not be included. The last day of the
period so computed shall be counted, unless it is a Saturday, a Sunday, or a legal
holiday, in which event the period runs until the end of the next day which is not a
Saturday, a Sunday or a legal holiday.

Subd. 3c. Filing and Postmark: The filing or service of any notice or document
herein shall be timely if it bears a postmark of the United States Mail within the
same period.

Section 4. Adjustment of Grievance:

23



Subd. 4a. Level I: In the event that a teacher believes there is a basis for a
grievance, he/she shall first discuss the alleged grievance with his/her principal
either personally or accompanied by his/her Association representative.

Subd. 4b. Level II: If as a result of the informal discussion with the building
Principal, a grievance still exists, he/she may invoke the formal grievance
procedure through the Association on the form set forth in annexed Appendix C,
signed by the grievant and a representative of the Association which form shall be
available from the Superintendent of Schools. A copy of the grievance form shall
be delivered to the Principal and a copy to the School Superintendent. If the
grievance involves more than one school building, it may be filed directly with the
superintendent or a representative designated by him/her. If the grievance is not
filed within twenty (20) calendar days of the date the event giving rise to the
grievance occurred, the grievance shall be considered null and void. Within five (5)
calendar days of receipt of the grievance, the principal shall meet with the teacher
and/or his/her representative in an effort to resolve the grievance. The principal
shall indicate his/her disposition of the grievance in writing within five (5) calendar
days of such meeting, and shall furnish a copy thereof to the parties involved.

Subd. 4c. Level III: If the teacher or his/her representative is not satisfied with the
disposition of the grievance, or if no disposition has been made within five (5)
calendar days of such meeting (or ten (10) calendar days from the date of filing,
whichever shall be later), the grievance shall be transmitted to the Superintendent.
Within seven (7) calendar days, the superintendent or his/her designee shall meet
with the teacher and/or representative on the grievance and shall indicate his/her
disposition of the grievance in writing within five (5) calendar days of such
meeting, and shall furnish a copy thereof to the parties involved.

Subd. 4d. Level IV: If the teacher or his/her representative is not satisfied with the
disposition of the grievance by the superintendent or his/her designee or if no
disposition has been made within five (5) calendar days of such meeting or ten (10)
calendar days from the date of filing, whichever shall be later), the grievance shall
be transmitted to the School Board by filing a written copy thereof with the
secretary or other designee of the School Board, The School Board, no later than
its next regular meeting or two (2) calendar weeks, whichever shall be later, shall
meet with the teacher or his/her representative on the grievance. Disposition of the
grievance in writing by the School Board shall be made no later than seven (7)
calendar days thereafter. A copy of such disposition shall be furnished to the parties
involved.

Section 5. School Board Review: The School Board reserves the right to review any

decision issued under Level Il or Level Ill of this procedure provided the School Board or its
representative notify the parties of its intention to review within ten (10) days after the decision
has been rendered. In the event the School Board reviews a grievance under this section, the School
Board reserves the right to reverse or modify such decision.
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Section 6. Denial of Grievance: Failure by the School Board or its representative to issue
a decision within the time periods provided herein shall constitute a denial of the grievance and
the teacher may appeal it to the next level.

Section 7. Mediation: In the event the parties are unable to resolve any grievance, the
parties may jointly agree to participate in mediation for the purpose of compromising, settling, or
resolving a dispute. A request to submit a grievance to mediation must be made in writing, signed
by the grievant(s), or the School District, and delivered to the designee of the other party. The
other party shall respond within five (5) working days to accept or deny the submission of the
grievance to mediation with the Bureau of Mediation Services.

Section 8. Arbitration Procedures: In the event that the teacher and the School Board are
unable to resolve any grievance, the grievance may be submitted to arbitration as defined herein:

Subd. 8a. Request: A request to submit a grievance to arbitration must be in
writing signed by the aggrieved party, and such request must be filed in the office
of the superintendent within ten days following the decision in Level IV of the
grievance procedure.

Subd. 8b. Prior Procedure Required: No grievance shall be considered by the
arbitrator who has not been first duly processed in accordance with the grievance
procedure and appeal provisions.

Subd. 8c. Selection of Arbitrator: Upon the proper submission of a grievance
under the terms of this procedure, the parties shall, within ten days after the request
to arbitrate, attempt to agree upon the selection of an arbitrator. If no agreement of
an arbitrator is reached, either party may request the BMS to appoint an arbitrator,
pursuant to P.E.L.R.A., providing such request is made within twenty days (20)
after request for arbitration. The request shall ask that the appointment be made
within thirty days (30) after the receipt of said request, Failure to agree upon an
arbitrator or the failure to request an arbitrator from the BMS within the time
periods provided herein shall constitute a waiver of the grievance.

Subd. 8d. Hearing: The grievance shall be heard by a single arbitrator and both
parties may be represented by such person or persons as they may choose and
designate and the parties shall have the right to a hearing at which time both parties
shall have the opportunity to submit evidence, offer testimony, and make oral or
written arguments relating to the issues before the arbitrator. The proceeding before
the arbitrator shall be a hearing denovo.

Subd. 8e. Decision: Decisions by the arbitrator in cases properly before him shall
be final and binding upon the party.

Subd. 8f. Expenses: Each party shall bear its own expenses in connection with
arbitration including expenses relating to the party's representative, witnesses, and
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other expenses which the party incurs in connection with presenting its case in
arbitration. The parties shall share equally fees and expenses of the arbitrator, the
cost of the transcript or recording if requested by both parties and any other
expenses which the parties mutually agree are necessary for the conduct of the
arbitration.

Subd. 8g. Jurisdiction: The arbitrator shall have jurisdiction over disputes or
disagreements relating to grievances properly before the arbitrator pursuant to the
terms of this procedure. The jurisdiction of the arbitrator shall not extend to
proposed changes in terms and conditions of employment as defined herein and
contained in this written agreement; nor shall an arbitrator have jurisdiction over
any grievance which has not been submitted to arbitration in compliance with the
terms of the grievance and arbitration procedure as outlined herein; nor shall the
jurisdiction of the arbitrator extend to matters of inherent managerial policy, which
shall include but are not limited to such areas of discretion or policy as the functions
and programs of the employer, its overall budget, utilization of technology, the
organizational structure, and selection and direction and number of personnel. In
considering any issue in dispute, in its order the arbitrator shall give due
consideration to the statutory rights and obligations of a public school board to
efficiently manage and conduct its operation within the legal limitations
surrounding the financing of such operations.

ARTICLE XXI: SENIORITY AND UNREQUESTED LEAVE OF ABSENCE

Section 1. Purpose: The purpose of this policy is to implement the provision of M.S.
122A.40, Subd. 10, which policy when adopted shall constitute a plan for unrequested leave
because of discontinuance of position, lack of pupils, financial limitations or merger of classes
caused by consolidation of districts.

Section 2. Definitions: For purposes of this policy, the terms defined shall have the
meanings respectively ascribed to them:

Subd. 2a. "Teacher': Teacher is defined in Article III, Section 2.

Subd. 2b. ""Qualified" : Qualified shall mean a teacher who, in addition to the state
license, has a major in the subject matter or field taught, and has successfully had
teaching experience of such subject matter within the past five years in the school
district.

Subd. 2c. "Subject Matter or Field": This shall mean teacher in the following
categories:

1. Elementary Categories: a) Teaching, grades kindergarten six.
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2. Secondary Categories: a) agriculture; b) art; c) business education; d)
foreign language; e) family & consumer science; f) industrial technology;
g) English/language arts; h) mathematics; 1) science; j) social studies.

3. K-12 Categories: a) special education; b) music, c¢) nurse; d) school
psychologist; e) social worker; f) physical education; g) counselor.

4. Early Childhood Family Educators: Pre-School Teachers

Subd. 2d. "Seniority'": This term applies to qualified full-time teachers under
continuing contract commencing with the date of employment and shall exclude
probationary teachers, part time teachers (as defined in Article III, Section 2.) and
those teachers who are acting incumbents for teachers on authorized military or
other similar leaves of absence. In determining the length of seniority, a teacher
whose employment has been legally terminated by resignation, or terminated
pursuant to M. S. 122A.40, but whose employment was subsequently reinstated by
action of the School District with no interruption of the teacher's regular service,
shall retain his/her original seniority date.

Subd. 2e. "School Board": School Board means the local governing board of the
school district.

Section 3. Unrequested Leaves of Absence (ULA):

Subd. 3a. The School District may place on unrequested leave of absence for a
period not exceeding five (5) calendar years from the time such leave is
commenced, without pay or fringe benefits, such teachers as may be necessary
because of discontinuance of position, lack of pupils, financial limitations, or
merger of classes. Such leave shall be effective no later than the close of the school
year or at such earlier time as mutually agreed upon between the teacher and the
School District.

Subd. 3b. Teachers placed on such leave shall receive written notice by April I of
the school year prior to the commencement of such leave with reasons therefore
stated. A hearing shall be provided, if requested by the teacher within fourteen (14)
days of receipt of notification of an unrequested leave of absence.

Subd. 3c. Teachers shall be placed on unrequested leave in inverse order of
seniority in the field and subject matter employed, subject to the qualification
requirements of Section 2, Subd. 2c¢. of this Article. No continuing contract teacher
will be placed on ULA if a probationary teacher, Tier 1 or Tier 2 teacher with the
same license is retained.

Subd. 3d. The provisions herein shall not apply if it will result in any violation of

the District's affirmative action which shall include ethnic origins, race, color, or
sex; and any person employed in an affirmative action program may be retained in
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the same field or subject matter of a teacher with greater seniority if it is necessary
to effectuate the purpose of such program.

Subd. 3e. In the event of a staff reduction, action affecting employees whose date
of employment (date of signing of contract) is the same; the following tie breakers

shall be used:

Step A: Years of service in teaching (all teaching experience as a licensed
teacher,

Step B: Total credits beyond a bachelor's degree,

Step C: Total graduate credits beyond a bachelor's degree,

Step D: Teachers of CIS/CollegeNOW/Dual Enrollment or
CTE/Articulated Courses,

Step E: Teachers on improvement plan,

Step F: The lowest file folder number on file with the teacher licensing
board.

Subd. 3f. If staff reduction based on seniority would result in the discontinuance of
any extra or co-curricular program requiring licensure, the teacher employed
therein shall not be placed on leave and the next senior person (limit of three years)
shall be placed on such leave provided that the School District and the Association
are unable to fill said position with some member of the remaining staff, even on a
provisional basis.

Subd. 3g. Any teacher placed on such leave may engage in teaching or any other
occupation during such period and may be eligible for unemployment
compensation if otherwise eligible under that law for such compensation and such
leave will not result in a loss of credit for years of service in the district earned prior
to the commencement of such leave.

Subd 3h. A teacher currently teaching in a subject/licensure area may not purposely
drop a licensure area in order to force placement in a different area of teaching.

Section 4. Reinstatement:

Subd. 4a. No new teacher shall be employed by the School District, in the same
field and subject matter as teachers placed on unrequested leave of absence, while
any qualified teacher is on unrequested leave of absence. Teachers placed on
unrequested leave of absence shall be reinstated to the position from which they
have been given leave, or any other available position in the School District in the
fields in which they are qualified as such position in the School District becomes
available. The order of reinstatement shall be in inverse order in which teachers
were placed on unrequested leave.

Subd. 4b. When placed on unrequested leave, a teacher shall file his name and
address with the School District personnel office to which any notice of
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reinstatement or availability of position shall be mailed. It shall be the
responsibility of any teacher on unrequested leave to provide for forwarding of mail
or address change. Failure of notice to reach a teacher shall not be the responsibility
of the School District if any notice has been mailed as provided herein.

Subd. 4c¢. If a position becomes available for a qualified teacher on unrequested
leave, the School District shall mail the notice by registered mail to such teachers
who shall have twenty (20) days from the date of receipt of such notice to accept
the reemployment. Failure to reply in writing within such 20 days shall constitute
waiver on the part of any teacher to any further rights of employment or
reinstatement and the teacher shall forfeit any future reinstatement or employment
rights.

Subd. 4d. Reinstatement rights shall automatically cease five (5) years from the
date unrequested leave was commenced and no further rights to reinstatement shall

exist unless extended by written mutual consent with each qualified teacher.

Section 5. Establishment of Seniority List:

Subd. 5a. On or before November 1st of each school year, the School Board shall
cause a seniority list to be prepared from its records. This list shall then be posted
in an official place in each school building of the District. The information
contained in this list shall include:

Teacher's Full Professional Name

Date of Employment by the District

Qualifications and subject matters taught of each teacher
Licensure area by Tier (I, IL, III, or IV)

ECFE/Preschool (unless sunset of current teachers has occurred)

Subd. 5b. Any person whose name appears on such list and who may disagree with
the findings of the School District and the order of seniority in said list shall have
ten (10) days from the date of posting to supply written documentation, proof and
request for seniority change to the School District.

Subd. Sc. Within ten (10) teacher duty days thereafter, the School District shall
evaluate and act upon all such written requests regarding the order of seniority
contained in said list. A final seniority list shall thereupon be prepared by the School
District. Each year thereafter the School District shall cause such seniority list to
be updated to reflect any addition or deletion of personnel caused by retirement,
death, resignation, or cessation of services, or new employment, or to correct any
possible error in the previous year's list.

Section 6. Effect: This article shall be effective at the beginning date of this Agreement
and shall be governed by its duration clause. This article shall govern all teachers as defined therein
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and shall not be construed to limit the rights of any other certified employee not covered by the
Agreement or other master contract affecting such certified employee.

Section 7. Posting of Vacancies: Whenever a teaching or extra/co-curricular position
becomes available for assignment, the District shall post, for a minimum of two weeks, a notice of
the position to certified and duly licensed employees of the Dawson-Boyd District. This posting
shall occur in both paper postings and in electronic delivery. Additionally, the District shall post
in a State-wide, Regional, and local publication. Except in cases of emergency, available positions
shall not be filled during that time. Openings that do not need to be filled immediately or upon
emergency shall not be filled until it has been posted for at least three (3) days.

Subd. 7a.: Date. Each posting shall indicate the date of notice posted and the
expiring of the post.

Subd. 7b.: Application. Teachers may apply for transfer, assignment, or
reassignment to an available position provided they:

1) Make a written application prior to the expiration date of the notice, and,

2) Possess a valid license to teach in the subject area or grade level that
requires such licensure.

Subd. 7¢.: Exceptions. Posting requirements shall not apply in cases where teachers
on unrequested leave of absence have a right to positions that become vacant.

Note: Items in Section 7 does not guarantee the teacher will be hired for any
position the District has posted. Section 7 is involved to ensure current employees
are made aware of openings and may apply for them if they so wish.

ARTICLE XXII: DURATION

Section 1. Term and Reopening Negotiations: This agreement shall remain in full force
and effect for a period commencing on July 1, 2025 through June 30, 2027, and thereafter until
modifications are made pursuant to the P.E.L.R.A. If either party desires to modify or amend this
Agreement commencing on July 1, 2027, it shall give written notice of such intent no later than
April 1, 2027. If such modification or amending of this contract is not completed prior to July 1,
2027, the modifications and amendments will be fully retroactive to that date upon adoption of the
new contract.

Section 2. Effect: This Agreement and Appendixes constitutes the full and complete
agreement between the School District and the exclusive representative representing the teachers
of the district. The provisions herein relating to terms and conditions of employment supersede
any and all prior agreements, resolutions, practices, school district policies, rules or regulations
concerning terms and conditions of employment inconsistent with these provisions.
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Section 3. Finality: Any matters relating to the current contract term, not referred to in this
Agreement, shall not be open for negotiation during the term of the Agreement, unless mutually
agreed upon by the School District and the Association.

Section 4. Severability: The provisions of this Agreement shall be severable, and if any
provision thereof or the application of any such provision under any circumstances is held invalid,
it shall not affect any other provisions of this agreement or the application of any provision thereof.

Section 5. Meet and Confer Procedure: Teams for the District and the Association may
meet during the months of October, January, April and June for the purposes of reviewing the
policies of District No. 378, and to resolve problems of interpretation and administration of same
that may arise. The meetings are intended to fulfill the requirements of Minnesota Statute 179.73
(Meet and Confer).

IN WITNESS THEREOF, the parties have executed this Agreement as follows:

FOR FOR

Dawson-Boyd Education Association Independent School District No. 378
President Chairman

Secretary Clerk

Chief Teacher Negotiator Chief Board Negotiator

Dated this __ Day of , 2025. Dated this __ Day of , 2025.
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APPENDIX A

SALARY SCHEDULE
2025-2026
Quarter =~ BA  BA15 BA30 BA45 BA60/MA MA15  MA30
Semester ~BA  BA10 BA20 BA30 BA40/MA MA10  MA20
Step
BN 46,413 | 47,840 | 49,273 | 50,711 52,139 | 53,568 54,994
I 47 460 | 48,923 50,389 | 51,860 53,323 | 54,787 56,249
I 48,509 | 50,005 [51,507 | 53,015 54,511 | 56,012 57,508
YO 50,605 | 52,167 | 53,740 | 55,321 56,884 | 58,456 60,017
S 52,694 | 54,333 | 55972 | 57,626 59,256 | 60,898 62,530
I 54,789 | 56,493 [ 58,202 | 59,931 61,632 | 63,338 65,046
A 56,856 | 58,660 | 60,440 | 62,232 64,009 | 65,784 67,555
BN 58,981 | 60,822 | 62,672 | 64,538 66,377 | 68,228 70,067
VI 61,074 | 62,985 | 64,906 | 66,845 68,755 | 70,670 72,582
(N 63,169 | 65,152 | 67,135 | 69,148 71,129 | 73,112 75,093
bl 65,681 | 67,731 69,781 71,871 73,923 | 75,975 78,022

Career Increments of $700 at year 16, year 21, and year 26

EXTRA DUTY BASE $38,570
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Quarter
Semester

Step

10

11

SALARY SCHEDULE

2026-2027

BA BA15 BA30 BA45 BAG60/MA MA15 MA30

BA BA10 BA20 BA30 BA40/MA MA10 MA20
47,341 | 48,797 50,258 51,725 53,182 | 54,639 56,094
48,410 | 49,901 51,397 52,897 54,389 | 55,883 57,374
49,479 | 51,005 52,537 54,075 55,601 | 57,132 58,658
51,617 | 53,210 54,814 56,427 58,022 | 59,625 61,217
53,748 | 55,419 57,092 58,778 60,441 | 62,116 63,780
55,885 | 57,623 59,366 61,129 62,864 | 64,605 66,347
58,024 | 59,834 61,649 63,477 65,289 | 67,100 68,907
60,160 | 62,039 63,925 65,829 67,705 | 69,593 71,469
62,295 | 64,245 66,204 68,182 70,130 | 72,083 74,034
64,433 | 66,455 68,478 70,531 72,551 | 74,574 76,595
66,995 | 69,085 71,176 73,309 75,401 | 77,495 79,583

Career Increments of $700 at year 16, year 21, and year 26

EXTRA DUTY BASE $38,570
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APPENDIX B

2023-2024 and 2024-20235

EXTRA DUTY PAY SCHEDULE (% OF BASE PAY)

Base for 2023-2024 and 2024-2025 = $38,570

Head Football

Assistant Football

7th & 8th Grade FB - 12 week
7th & 8th Grade FB - 9 week
Head Volleyball

Assistant Volleyball

Junior High Volleyball

Head Basketball

Assistant Basketball

9th Grade Basketball

7th & 8th Grade BB - 12 week
7th & 8th Grade BB - 9 week
Head Wrestling

Assistant Wrestling

7th & 8th Grade WR - 12 week
7th & 8th Grade WR - 9 week
Head Track

Assistant Track

Junior High Track

Head Cross Country
Assistant Cross Country
Head Baseball/Softball

Asst Baseball/Softball

JH Baseball/Softball

Head Golf

Assistant Golf

Junior High Golf

Head Tennis

Assistant Tennis

Junior High Tennis

Yr1
10.0%
7.0%
4.0%
3.0%
10.0%
7.0%
3.0%
10.0%
7.0%
4.0%
4.0%
3.0%
10.0%
7.0%
4.0%
3.0%
9.0%
6.0%
3.0%
8.0%
6.0%
9.0%
6.0%
3.0%
9.0%
6.0%
3.0%
9.0%
6.0%
3.0%

Yr2
11.0%
8.0%
5.5%
4.5%
11.0%
8.0%
4.0%
11.0%
8.0%
5.5%
5.5%
4.5%
11.0%
8.0%
5.5%
4.5%
10.0%
7.0%
4.0%
9.0%
7.0%
10.0%
7.0%
4.0%
10.0%
7.0%
4.0%
10.0%
7.0%
4.0%

Yr3
12.0%
9.0%
7.0%
6.0%
12.0%
9.0%
5.0%
12.0%
9.0%
7.0%
7.0%
6.0%
12.0%
9.0%
7.0%
6.0%
11.0%
8.0%
5.0%
10.0%
8.0%
11.0%
8.0%
5.0%
11.0%
8.0%
5.0%
11.0%
8.0%
5.0%

Yr4
13.0%
10.0%
7.0%
6.0%
13.0%
10.0%
5.0%
13.0%
10.0%
7.0%
7.0%
6.0%
13.0%
10.0%
7.0%
6.0%
12.0%
8.0%
5.0%
11.0%
8.0%
12.0%
8.0%
5.0%
12.0%
8.0%
5.0%
12.0%
8.0%
5.0%

Yr 5+
14.0%
10.0%
7.0%
6.0%
14.0%
10.0%
5.0%
14.0%
10.0%
7.0%
7.0%
6.0%
14.0%
10.0%
7.0%
6.0%
12.0%
8.0%
5.0%
11.0%
8.0%
12.0%
8.0%
5.0%
12.0%
8.0%
5.0%
12.0%
8.0%
5.0%
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Yr1 Yr2 Yr3 Yr4 Yr 5+
Athletic Director 14.0% 15.0% 16.0% 17.0% 18.0%
Jazz Band 3.0% 4.0% 5.0% 5.0% 5.0%
Solos & Ensembles 2.0% 2.5% 3.0% 3.0% 3.0%
Head Speech 7.0% 8.0% 9.0% 9.0% 9.0%
Assistant Speech 3.0% 4.0% 5.0% 5.0% 5.0%
Head One Act Play 5.0% 6.0% 7.0% 7.0% 7.0%
Assistant One Act Play 3.0% 4.0% 5.0% 5.0% 5.0%
Head Musical 5.0% 6.0% 7.0% 8.0% 9.0%
Assistant Musical 3.0% 4.0% 5.0% 6.0% 6.0%
FFA 4.0% 5.0% 6.0% 6.0% 6.0%
FCCLA 5.0% 6.0% 7.0% 7.0% 7.0%
School Paper 2.5% 3.0% 3.5% 3.5% 3.5%
Annual / Yearbook ** if not
currently part of a scheduled
class. 5.0% 6.0% 7.0% 7.0% 7.0%
Student Council 3.0% 4.0% 5.0% 6.0% 7.0%
Honor Society 3.0% 4.0% 5.0% 5.0% 5.0%
Webmaster 3.0% 4.0% 5.0% 5.0% 5.0%
SADD Advisor 3.0% 4.0% 5.0% 5.0% 5.0%
Unit Leaders 3.0% 3.0% 3.0% 3.0% 3.0%
HS Lunchroom Duty 4.0% 4.0% 4.0% 4.0% 4.0%
Knowledge Bowl 5.0% 6.0% 7.0% 7.0% 7.0%
Sound Technician 1.0% 1.0% 1.0% 1.0% 1.0%
Prom Advisor 3.0% 3.0% 3.0% 3.0% 3.0%
Elementary Yearbook 3.0% 3.0% 3.0% 3.0% 3.0%
"Respect" Senate 4.0% 4.0% 4.0% 4.0% 4.0%
Head Robotics 5.0% 6.0% 7.0% 8.0% 9.0%
Assistant Robotics 3.0% 4.0% 5.0% 6.0% 6.0%
Weight Room 1.0% 1.0% 1.0% 1.0% 1.0%
Weight Room & Summer
Strength 3.0% 3.0% 3.0% 3.0% 3.0%
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APPENDIX C

Date:

Nature of Grievance:

Rule, order, regulation of School Board or portion of contract upon which this grievance is
based:

Grievant

Representative of the Association
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8/14/2025
8/14/2025
9/2/2025
9/2/2025
9/1/2025

Daycare Program

Popcorn bags for the 2025-2026 school yr
Backpack for Jacks program

250 bags of popcorn at 2 home games
2025-2026 Water bottle sponsor for concessions

CEDA-City of Dawson

JMHS

Grace Lutheran Church

Carli Bothun-Celtic Ins Services
Lac qui Parle Co-op Oil

$5,000.00
$1,182.98
$258.50
$500.00
$1,908.00

Approved @ the 9/08/25 mtg.




Independent School District No. 378
Dawson-Boyd Public Schools

- FUNDRAISER APPLICATION

‘Today’s Date: . O 53035
‘Person Completing Form: Aes‘. M actinson
Organization Represented: Shadows Dane Team

Describe Fundraiser Activity: [i.e. varsity hockey team selling
candy door-to-door]

/iﬂ(LLo Feed + Gﬂ-(:'l: 4zble af -' Neme.  Compebirion

Start Date & End Date: A s R Al oo
4 v

Estimated Revenue From Activity: ¥29. 59

Who Will Collect/Receipt Revemue: S padows  Dane Bonskes

- How Will Revenue Be Used: uiiborms | prachiee  <puipment
Who Makes Decisions On How
Revenue Will Be Disbursed: Sadops Dana Pooosters+ Coache
| Qﬂf/] 2.t yor » For Office Use Only <«
Signature of Advisor / or / »  Fundraiser <
Organization Representative > Authorized <

Not Authorized



Independent School District No. 378
Dawson-Boyd Public Schools

FUNDRAISER APPLICATION

-Today’s Date: | 9-5-9¢
‘Person Completing Form: Qes‘\ P\ o Hn Sov
Organization Represented: Shadows Oanee tean

Describe Fundraiser Activity: [i.e. varsity hockey team selling
candy door-to-door]

3€J| [ r\f} C[%W Chc&w SQE’IL{’(«)I‘CQ V'I/Lét&j

Start Date & End Date: “Tues ot Deco mboer VWG 2028
4,

Estimated Revenue From Activity:  *td

Who Will Collect/Receipt Revenue:  Shadows ~ Dane Boasdk. s

- How Will Revenue Be Used: Winiloms _povebiee  eguipmoend
Who Makes Decisions On How
Revenue Will Be Disbursed: Shadows  Dane. Bosshess & Corches
&W\mﬁ(lw S - » For Office Use Only <«
ture of Advisor / or/ » Fundraiser : |
Orgamzatlon Representative > Authorized -

Not Authorized



Independent School District No. 378
Dawson-Boyd Public Schools

FUNDRAISER APPLICATION

Today’s Date:

Person Completing Form:

Organization Represented:
Describe Fundraiser Activity: [i.e. varsity hockey team selling

candy door-to-door]

Start Date & End Date:

Estimated Revenue From Activity:

Who Will Collect/Receipt Revenue:

- How Will Revenue Be Used:

Who Makes Decisions On How
Revenue Wﬂl Be D1sbursed =

- Slgnature of Adwsor / or/ e ’—‘—’fi Fundralser
Organization Representative »  Authorized <«
Not Authorized

tleh

H



Independent School District No. 378
Dawson-Boyd Public Schools

FUNDRAISER APPLICATION

Today’s Date: Sept. 1, 2025

Person Completing Form: Dustin Johnson

Organization Represented: Robotics

Describe Fundraiser Activity: [i.e. varsity hockey team selling

candy door-to-door]

The robotics team requests sponsorship from businesses and community members
interested in supporting the team. Donors are recognized on materials the team puts out
“during the season such as website, t-shirts, and banners per a sponsorship plan.

Start Date & End Date: Nov. 1, 2025 - Feb. 12, 2026

Estimated Revenue From Activity: $15.000

Who Will Collect/Receipt Revenue: Robotics Booster Club Treasurer Kristal Knopp

- How Will Revenue Be Used: General funding of the team's registration, activities,
' and projects.
Who MakeS. DeCISlan On How Coach Dustin Johnson with input from
Revenue Will Be Disbursed: team members and leaders.

» For Office Use Only <«
Signature of Advisor/ or/ » Fundraiser <
Organization Representative »  Authorized <
~_ Not Authorized




Independent School District No. 378 _
Dawson-Boyd Public Schools

FUNDRAISER APPLICATION

Today’s Date: | Y 2-2Y
Person Completing Form: Jsh Sho-L
Organization Represented: FPA

Describe Fundraiser Activity: [i.e. varsity hockey team selling
candy door-to-door]

\/\QM-Q comMmiy e smA O‘L:

Start Date & End Date: D262

Estimated Revenue From Activity: %

Who Will Collect/Receipt Revenue: Q QA menbiy & Alog. |

- How Will Revenue Be Used: 1@ Ay F Fo 4 diudier
Who Makes Decisions On How
Revenue Will Be Disbursed: ah A#L'r Wie be | /,JJ UiSes
[M\JM >  For Office Use Only <€
ature of Advisor / or / »  Fundraiser |
Orgamzauon Representative > Authorized <

Not Authorized



Independent School District No. 378
Dawson-Boyd Public Schools

FUNDRAISER APPLICATION

Today’s Date: | L-2-2¥
Person Completing Form: J@ L., Siw,l,
Organization Represented: P4

Describe Fundraiser Activity: [i.e. varsity hockey team selling
candy door-to-door]

T’?ﬂ D{’u;l“ g/J’/QJ

Start Date & End Date: Och 13— Moy /

Estimated Revenue From Activity: ?( ST

Who Will Collect/Receipt Revenue: _ mosth onliie cillochios

- How Will Revenue Be Used: pz ﬁﬁ,L ¢ ansbests hle!
Who Makes Decisions On How
Revenue Will Be Disbursed: ¢ A/{qg‘)—(r / /}J Ui say
U /2 J/M » For Office Use Only <«
ﬁature of Advisor / or / » Fundraiser <
rganization Representative > Authorized <

Not Authorized
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