Dawson-Boyd School Board
Wednesday, July 16, 2025 9:00 am
Dawson-Boyd Board Room
School Board Retreat
Google Meet joining info:

Board Retreat
Wednesday, July 16 - 9:00am - 4:00pm
Time zone: America/Chicago

Meeting Agenda

1. Call to order

2. MSBA Board Self-Evaluation Workshop
Gail Gilman

3. Setting Shared Goals

e Collaborative development of 2025-2026 Superintendent evaluation goals
e Collaborative development of 2025-2026 board goals aligned with superintendent evaluation
4. Lunch Break

5. Facilities Tour

6. Remaining Bond Projects

7. Budget Projection

8. Anticipated Bus Routes for 2025-2026

9. Facilities Use Agreement

10. Wrap Up and Next Steps

11. Adjournment

12. Consideration of Property for Bus Garage — Larson Tiling
Larson Tiling has approached the district with an offer to sell or lease a property for use as a bus
garage. The proposed site is located within the district and has the potential to meet
transportation and storage needs. Preliminary discussions have included cost, location,
condition, and potential for long-term use.
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