
Regular School Board Meeting
Monday, April 15, 2024 5:45 PM
School District Media Center, 131 Hickory Street North, Lester Prairie, MN 
55354

I. Call to Order

II. Pledge of Allegiance

III. Approval of Agenda

III.A. Action to approve the agenda.

IV. Recognition of Communications Since Last 
Meeting

V. Open Dialogue

VI. Approval of Consent Agenda

VI.A. Board Bills: $123,284.52
Student Activity Bills: $1,694.00

VII. Reports

VII.A. Dashir Report

VIII. New Business

VIII.A. Action to approve the IEA 2024-
2027 Environmental, Health, and Safety 
Management Services proposal.

VIII.B. Action to approve the SWWC Wide 
Area Network Consortium Agreement for 
2025-29.

IX. Old Business

X. School Finance

XI. Policy Administration

XII. Personnel

XII.A. Action to approve contract for 
Ryan Sinda as Student Success Coach for 
the 2024-25 school year.

Action to approve contract for Matt Meyer 
as Industrial Education Teacher for 2024-
25 school year.

XII.B. Action to approve the following 
resignations effective June 30, 2024: 

A. Ben Machemehl – Social Studies 
Teacher



B. Jay Rogotzke – Elementary 
Teacher

C. Anne Chapman– K-12 EL Teacher
D. Tammy Serum – paraprofessional
E. Jay Rogotzke – Girls JV 

Basketball Coach
XIII. Other Items for the Board

XIV. Adjourn the Regular Board Meeting



Lester Prairie Schools
District Office
131 Hickory St. N
Lester Prairie, MN 55354

Phone: 320-395-2521
Fax:     320-395-4202
Website: www.lp.k12.mn.us/

 

I. Call to Order
A. Board Chair Hentges to open the Lester Prairie School 

District Regular Board meeting at 5:45 pm.
B. Welcome to public and guests

II. Pledge of Allegiance

III. Approval of Agenda 
Motion by _______ and seconded by _______ to approve agenda.

Voting was ______ for and ______ against.

IV. Recognition of Communications Since the Last Meeting
A. Communications received by Board Members

o Good News Section:
1. ____

B. Open Dialogue. (Each person in the audience will be given 
three (3) minutes - total time – 15 minutes.)

V. Approval of Consent Agenda
A. Approve Previous Minutes

o Regular Board Meeting: March 18, 2024
B. Approve Bills - Bills reviewed by R.Heimerl and B.Heimerl

o Board Bills: $123,284.52
o Student Activity Bills: $1,694.00

Motion by _______ and seconded by _______ to approve consent 
agenda, board minutes, & payment of bills presented.

Voting was ______ for and ______ against.

VI. Administrative Reports
A. Principal - Mike Lee
B. AD/DoS – Ross Scheevel
C. Superintendent – Melissa Radeke

VII. School Board Committee Reports
A. Community Ed – Hentges, R.Heimerl 

REGULAR BOARD MEETING AGENDA
DATE: Monday, April 15, 2024
LOCATION: School Media Center 

TIME: 5:45 PM



B. PTO – Stifter-Knoll, R. Heimerl
C. Facilities/Maintenance – Engen, Christen, B.Heimerl
D. Tech/Media – Christen, Stifter-Knoll
E. Activities – Hentges, Engen, B.Heimerl
F. Negotiations:

• Certified –Hentges, B.Heimerl, Christen
• Non-Certified – R.Heimerl, B.Heimerl, Engen 
• Administration – R.Heimerl, Stifter-Knoll, Christen

G. Meet and Confer – Stifter-Knoll, R.Heimerl
H. Policy – Stifter-Knoll, Hentges  
I. Legislative – B.Heimerl
J. City Council – B.Heimerl, Christen 

VIII. New Business  
A. Action to approve the IEA 2024-2027 Environmental, 

Health, and Safety Management Services proposal.

Motion by ______ and seconded by _______ to approve proposal 
as presented. 

Voting was ______ for and ______ against.

B. Action to approve the SWWC Wide Area Network 
Consortium Agreement for 2025-29.

Motion by ______ and seconded by _______ to approve agreement 
as presented. 

Voting was ______ for and ______ against.

IX. Old Business
A. none

X. School Finance
A. none

XI. Policy Administration
A. none

XII. Personnel 

A. Action to approve contract for Ryan Sinda as Student 
Success Coach for the 2024-25 school year.

Motion by ______ and seconded by _______ to approve 
contract as presented.

Voting was ______ for and ______ against.



B. Action to approve contract for Matt Meyer as 
Industrial Education Teacher for the 2024-25 school 
year.

Motion by ______ and seconded by _______ to approve 
contract as presented.

Voting was ______ for and ______ against.

C. Action to approve the following resignations 
effective June 30, 2024:

o Ben Machemehl – Social Studies Teacher
o Jay Rogotzke – Elementary Teacher
o Anne Chapman– K-12 EL Teacher
o Tammy Serum – paraprofessional
o Jay Rogotzke – Girls JV Basketball Coach
o April Lee – SPED Teacher

Motion by ______ and seconded by _______ to approve 
resignations as presented.

Voting was ______ for and ______ against.

XIII. Other Items for the Board

XIV. Adjourn the Regular Board meeting at ______________

UPCOMING DATES and NOTES:
A. May 17: Graduation
B. May 20: Regular School Board Meeting 5:45pm
C. May 23: Last Day for Students
D. May 24: Last Day for Teachers









Dashir Management Services, Inc.
www.dashirmanagement.com

Lester Prairie School District
April 2024

Custodial / Maintenance Report

Personnel Information
We are currently fully staffed.

Training Conducted
The OSHA required safety training on Electrical Safety was conducted on April 1, 2024.  

Inspections
• Custodial audits took place throughout the district and results were shared with each individual 

custodian audited.
• Playground inspection was completed.

Progress on Projects
• Meeting set up for April 9 for review of quotes for elementary cooling project.
• Met with Garland to review sites for possible roof work for the cooling project.
• Replaced belts on RTU#4.
• Installed protective backing underneath the table in the commons to protect the wall better from food 

splatter. 
• Replaced exhaust belt for dishwasher.
• Minor touch up paint around the school during spring break.
• Cleaned all the drains on all the roofs.

Comments
Baseball and Softball practice has started, and games are starting this week. I am working figuring out summer 
projects and starting on summer cleaning schedule. With graduation right around the corner we have started 
cleaning up around the outside of the building to keep the school looking nice. 

Respectfully Submitted,
Lisa Hins
Facility Manager

http://www.dashirmanagement.com/
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