Alsea School Board Meeting
Monday, February 9, 2026
6:00 PM

Staff Room

301 S 3rd St

Alsea, OR 97324

1. Callto Order

a. Flag Salute

b. Approval of Agenda
2. Consent Agenda

a. Approval of Minutes

Alsea School District 7J
301 South 3 Street

Alsea, OR 97324
541.487.4305



Alsea School District 7J
301 South 3 Street
Alsea, OR 97324
541.487.4305

Alsea School Board Meeting
Monday, January 12, 2026
6:00 PM

Staff Room

Board Members Present — Jamie Olsen, Russ Ceperich, George Laiblin, Soren Rounds
Board Members Absent — Risteen Follett
Staff and Patrons Present — Stacy Knudson, Stephanie Lewis, Lora Nickle

Present Online — Staff and Patrons attended online
1. Callto Order-6:00 PM
a. Flag Salute
b. Approval of Agenda
The agenda was approved as presented.
2. Consent Agenda
a. Approval of Minutes
i December 8, 2025
b. Month End Reconciliation & Financial Board Report
c. Resignation - Joe Harris, Athletic Director
- Seth Stevens, CTE/Shop
d. Hires - Glenn Bravy, Head Coach, MS Boys Basketball
- Talon Sims, Assistant Coach, MS Boys Basketball
Soren Rounds motioned to approve the consent agenda as presented. Russ Ceperich
seconded the motion. Motion carried 4-0

Patron Comments - None

4. Reports

a. Superintendent / K-12 Principal Reports

i Enrollment Reports
a. Enrollment History
b. Enrollment by Program

ii. Regular Attenders
iii. Athletics and Activities
Stacy Knudson presented her reports to the Board. The documents are available online.
The Board asked clarifying questions.

b. K-5LaHO Principal Report
Heather Shunk presented her report to the Board. The document is available online. The
Board asked clarifying questions.

c. Business Manager Report
Stephanie Lewis presented her report to the Board. The documents are available online.
Ms. Lewis let the Board know that the audit has been completed and David Bledsoe with
Pauly Rogers & Co. P.C. will be at the February board meeting to go over the results. The
Board asked clarifying questions.

d. Safety Committee Report
Lora Nickle presented the Safety Committee report to the Board. The document is
available online. Russ Ceperich noted that the bark chips on the playground are already
thinning. He asked about better options and the cost involved for a longer term option. He
also mentioned the leaves on the sidewalks, requesting that they be removed as they can
be slick when wet or frozen.
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New Business

a. Stryker Badges
Stacy Knudson presented the Board with a brief description of the benefits of the Stryker
Badges. These badges would be worn by all staff during their workday. It would eliminate
communication gaps if staff were on the playground, down at the football field or off
campus with their class at the public library. It would fulfill ODE’s safety recommendations
in case of an emergency or lockdown situation. Russ Ceperich spoke to his experience with
them and reaffirmed the benefits. Jamie Olsen asked about applying for a grant to help
offset the cost.

b. Secondary Grade Level Proposal
Stacy Knudson let the Board know that 6% grade is recognized as middle school class by
ODE (Oregon Department of Education). With their age as well as participating in middle
school sports and wanting to fit in with their peers, having them change classes throughout
the day may help with some of the behavior issues.

c. 2026-27 Alsea School Calendar
Stacy Knudson let the Board know that she is gathering preferences from the staff.
Requesting information such as preferences of start date, Professional Development etc.
She will continue to gather information through January 15t. From the information
gathered she will create one to two versions of the 2026-27 Academic Calendar to be
presented to the Board at the February meeting.

d. Apptegy - Messaging system
Currently Alsea SD uses Remind as our communication messaging system to families.
Remind is being bought out by ParentSquare. Stacy Knudson used ParentSquare in
Wallowa, she stated there is nothing wrong with it but also nothing exceptional. Apptegy is
another option that will also manage our website. The app. for phones mirrors the
website so it is easier to use. Updates to the website, Facebook, Instagram etc. are all
updated with one location making it easier for staff to post updated information.

Old Business
First Reading *(Shaded words are new/strikethroughs are deleted)

Second Reading

Board Comments

Russ Ceperich thanked Superintendent Stacy Knudson for being proactive with everything she
has been doing. He would prefer to look into systems that will work best for Alsea and not just
a patch. He stated that she presents with more than enough information, he appreciates the
path that she is moving the district in.

Future Agenda Items

Key Dates

Jan. 13 - OSBA Community Event, Deb's Café 4:00-5:15 PM
Jan 19 — Martin Luther King Day, No School

Jan 28 - End of 2nd Quarter / 1st Semester

Jan 29 - Grading Day, No School

Feb 9 - Regular School Board Meeting

Adjournment - 7:02 PM



b. Month End Reconciliation & Financial Board Report



MONTH END RECONCILIATIONS AND FINANCIAL REVIEW

REPORT Month: January 2026

1. Payroll Processing — Reviewed and approved by Human Resources

Jz( Payroll reconciliation reports reviewed prior to processing.

# Federal and state deposits have been made, as well if quarterly, federal and state reports have been
reviewed and submitted

/4 OEBB invoice been reconciled to payroll
2 Workers Compensation reconciled to payroll

/6 Deduction payment reconciliation reviewed to ensure all liabilities have been processed

SN 0L-CS-2076

v v
Roxie Smallwood, Human Resource Date

2. Deposits, Checks, Vouchers
& Alltransactions have been entered into the financial accounting system and processed for the
month.

© Allvouchers for checks and direct deposits have been reviewed and approved by the Superintendent.

) EAS W &

Bryﬁ'n Carnpbell, Accounts Payable/Receivable Date

3. Bank Reconciliations — Completed and approved by Superintendent

&?/Citizens bank account

E/ Local Government Investment Pool

4. Federal and State reimbursement requests made during the month

%~ Monthly claims made and approved by Superintendent

m/lf applicable, quarterly claims and reports made and approved by Superintendent

5.  Financial Statements hﬁ PE?S W&S
O Prepared after all reconciliations have been completed ~-N0 "R r weé \ e
R B Cinciled. ML 510 tuo.

m/Any manipulation of general ledger transactions in preparing statements

o None

m/Yes, list below: PERS Wa$ ofF - A«i(l o Ae,du,d\m b MMCL \V

1. Accrued substitute payroll based on average cost per month by account code



6. Business Office Internal Controls — Any changes to current procedures?

O Yes— submitted to Board for review

i None

7. Other

O Business Office Internal Controls — Any changes to current procedures?

o Yes

wone

O Any new pronouncements that will impact financial statements or budget for 25-26 fiscal year.

O Yes, list below:

Other items that may have an impact on the financial statements of the district?

i~ None

O Yes, list below:

%AL\% 5/ 2

,Stephanie Lewis, Business Manager Date

Deposits, Checks, Vouchers

lef Created by Accounts Payable/Receivable and submitted to Superintendent for distribution
2 The reports have been submitted to Board for review
O Has the Board of Directors responded to any items?

O Yes, and were all Board Members provided with the response

son, Superintendent Date [

Revised 12/1/2025



c. Resignation(s) -
Joe Martinez, MS Assistant Fball / HS Head Coach Boys Bball
Nicole Davis, MS/HS Registrar/Secretary
Leslie Boser, SPED Teacher
Joe Harris, Assistant Principal

d. Hire(s) -
Chelsey White, Title/RTI teacher

Patron Comments:

The Alsea School Board of Directors values the opinions and input of students, staff, parents,
and community members. Although board meetings are held in public, they are not meetings
of the public. Please keep your comments to 3 minutes or less. If you intend to speak to the
board this evening, you will need to fill out one of the blue comment cards and hand it to the
Board Secretary, Lora Nickle. Public comments may also be made via Zoom. If you intend to
speak via Zoom, please put your name in the comments so that the board chair can call on you.
Before you begin your comments, please state your name and if you are speaking for an
organization, please state that organization. For more information about public comments at a
board meeting, please see Alsea School District Policy BDDH.

Reports
a. Superintendent / K-12 Principal Reports



Alsea School District
February 2026 Board Meeting Board Report
Stacy Knudson, Superintendent/K-12 Principal,
Food Service Director + Special Education Director
SUB Athletic Director

1. Facilities -

a. HASS reporting has been approved and is now posted on our website. We are in compliance.

b. Community partners kindly dedicated labor and materials to lay 2 - 20x20 ft. concrete slabs
outside the CTE building. They will house our sawmill and our new greenhouse for the
developing programs. Thank you for this incredible improvement to our campus and CTE
programs.

c. ODE delivered our site assessment report with recommendations for campus security as
presented in January. We also received our 400 page evaluation report with guidance on a
5-year to 30-year improvement plan on our facilities. This binder can be reviewed at the DO.
is working on prioritizing projects and working with administration on funding avenues for
this work.

d. 2026 TAP Grant for Roof Structure Evaluation has been submitted to ODE. ZCS and Integrity
Solutions held a zoom meeting with me last week to review new insurance updates and the
importance of a structural evaluation moving forward. Based on our plant size, we are in the
$10,000 grant pool. Awards should be named this spring and we will have ZCS conduct this
assessment should we be awarded the funding.

2. Schedules and Systems

[J Title (RTI) is underway and our master schedule rebuild for semester 2 has been completed. RTI is
more fully functional for elementary and we have also added a section for middle school and high
school. Teacher teams have been meeting to review our 2nd diagnostic data, grouping students based
on fiers 2 and 3 and aligning interventions during our core reading and math sections.

[J Informal observations are still underway for the second round.

[J Instructional Rounds begin this month as our January schedule was too full. K-12 focus is on
differentiation and center work.

[J 2026-27 Calendar options were developed based on staff input. Two options were presented and the
staff unanimously agreed to Calendar A - presented in New Business.

[J MAC training for all staff is underway with our first survey in March.

[] SpEd IA training for effective and collaborative progress monitoring took place for the district this past
week. We are regrouping to more efficiently and effectively serve our students. We are excited to work
through a more cohesive vision in this area.

[J Cyclical Monitoring Cohort A - completed in January. Review by ODE has findings in the area of
student-level noncompliance. Training webinars are scheduled for Feb. 17th with an action plan to get
us in compliance under the guidance of our district compliance specialist. The deadline for this work
is March 21, 2026.
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Fiscal

O

O 0O OO0

Inflexion Leadership Collaborative work is in progress. Aligning district strategic planning with school
community input is set for April.

Outdoor School grant funding has been secured, though less than prior years. Students in 6th grade
are getting their paperwork in and planning meetings are being prepared, currently.

Budget season is beginning. Data sheets have been collected from staff and departments to assist in
our planning.

Grant reporting for Qir. 2 is nearly complete.

The fiscal team is working to evaluate our resignations and how some roles can be absorbed and
assessing cost savings while ensuring services are provided appropriately.

Contracted services are also being evaluated and reduced where appropriate and without cutting
positions.

LaHo online platform had to be reinstated as too many students and families were struggling with the
inefficiencies of the zoom system. The annual subscription for this platform saved the district $14,000
each year. However, the success of our students and their families was worth far more than the
savings. In order to keep our families enrolled and successful at LaHo, we reinstated the online
platform.

Discipline Data
Dec. 1-Jan. 31
49 - Tracker incidents versus 139 incidents (Sept. through Nov.)

3 - Level 1 Assessments

11 - ISS (JFCF or repeated tracker patterns - incidents

3 - OSS (JFCF policy violations and JFCG policy violations)

Inappropriate language Defiance Disruption Physical Aggression

10% 33% 51% 6%

Attendance Data

Summary
Student Population =218

Grade | 100% |90-99%|50-89% |70-79% |G0-69% |50-59%| Less

than

49%
KG 4 4 5 1 0 0 0
1st 4 3 0 0 1 0 0
2nd 4 2 4 0 0 0 0
3rd 12 ] 8 0 0 0 0
4th 13 13 3 0 1 0 0
5th 9 ] G 2 0 0 0
Bth T 7 8 3 0 0 0
7th 5 1 4 2 3 0 0
8th 4 4 3 0 1 0 1
9th 5 5 2 3 0 0 0
10th 3 5 2 0 2 0 0
11th ] 3 0 3 0 0 0
12th 3 2 1 3 1 0 0
79 66 46 17 9 0 1




Summary - Building

. Student Population = 157
Grade | 100% |90-99%|80-89%|70-79%|60-69% |50-59% | Less
than
49%
KG 1 2 3 1 0 0 0
1st 1 2 0 0 0 0 0
2nd 3 1 4 0 0 0 0
3rd 5 1 5 0 0 0 0
4th 6 3 2 0 1 0 0
5th 6 3 5 0 0 0 0
6th 5 ] i 3 0 0 0
Tth 5 1 4 2 3 0 0
&th 4 4 3 0 1 0 1
9th 5 5 2 3 0 0 0
10th 3 5 2 0 2 0 0
11th 6 3 0 3 0 0 0
12th 3 2 1 3 1 0 0
53 43 3T 15 8 0 1
Summary - LaHO
Student Population = 61
Grade | 100% |90-99%|80-89% |70-79% |60-69% |50-59%| Less
than
49%
KG 3 2 2 0 1] 1] 0
1st 3 1 0 0 1 1] [1]
2nd 1 1 0 0 0 0 1]
3rd 7 5 3 0 [1] [1] [1]
4th 7 10 1 0 0 0 1]
5th 3 3 1 2 0 0 0
6th 2 1 2 0 0 1] 1]
26 23 9 2 1 0 0

Alsea Wolverines’ Athletic Dept.

O

00

O

HS is wrapping up the next few weeks and MS schedules continue to be adjusted and updated per
officials’ schedule team numbers and transportation adjustments. All updates are communicated
through Remind, social media and OSAA.

Shared Google Sign up sheets have all athletic duties posted and filled - many thanks to all our
volunteers for their support!

Shared Google Sheets have been created for all athletic program practices, including elementary.
Track meeting will be held with Coach Roberts on February 21 at lunch. Notices have been sent out to
kids via our video productions class. They make a news broadcast each week and students watch this
on Thursday during the advisory period.

Senior Night is set for February 12th against Eddyville

Community Engagement

a. OSBA + ASD Board community training at Deb’s Cafe - Rescheduled to March 2, 2026 5:00pm
b. School community survey: Moving ASD 6th grade to Middle School
i.  Will be issued this week
c.  Community Nights on the horizon: March 12 - Literacy Night, April 16 - Health + Wellness Fair
d. Rebuild of website, school district app (Apptegy) and social media with work guided by Coms
director through our Inflexion work and networking strategies.



i Enroliment Report



Alsea SD 7J Year 2025-2026

Cumulative Enrollment Totals Report: ATD605
Totals by Grade as of: 01/30/2026
Grades: 01, 02, 03, 04, 05, 06, 07, 08, No Grades selected
09,10,11,12 KG

Alsea Campus K-12 157 0
Grade: 01 Cumulative Enr: 3
Grade: 02 Cumulative Enr: 8
Grade: 03 Cumulative Enr: 11
Grade: 04 Cumulative Enr: 12
Grade: 05 Cumulative Enr: 14
Grade: 06 Cumulative Enr: 20
Grade: 07 Cumulative Enr: 15
Grade: 08 Cumulative Enr: 13
Grade: 09 Cumulative Enr: 15
Grade: 10 Cumulative Enr: 12
Grade: 11 Cumulative Enr: 17
Grade: 12 Cumulative Enr: 10
Grade: KG Cumulative Enr: 7

Alsea Learn at Home 61 0
Grade: 01 Cumulative Enr: 5
Grade: 02 Cumulative Enr: 2
Grade: 03 Cumulative Enr: 15
Grade: 04 Cumulative Enr: 18
Grade: 05 Cumulative Enr: 9
Grade: 06 Cumulative Enr: 5
Grade: KG Cumulative Enr: 7

Total for all schools: 218 0

Printed by Lora Nickle at 02/05/2026 11:09 AM Alsea SD 7J Page 1 of 1



ENROLLMENT
Grade

As of 9/8/25
As of 9/8/25
As of 9/8/25

As of 10/1/25
As of 10/1/25
As of 10/1/25

As of 11/1/25
As of 11/1/25
As of 11/1/25

As of 12/1/25
As of 12/1/25
As of 12/1/25

As of 01/01/26
As of 01/01/26
As of 01/01/26

As of 02/1/26
As of 02/1/26
As of 02/1/26

As of 03/01/26
As of 03/01/26
As of 03/01/26

As of 04/01/26
As of 04/01/26
As of 04/01/26

As of 05/01/26
As of 05/01/26
As of 05/01/26

As of 06/01/26
As of 06/01/26
As of 06/01/26

In building/ LaHO

In building

Learn at Home
TOTAL

In building
Learn at Home
TOTAL

In building
Learn at Home
TOTAL

In building
Learn at Home
TOTAL

In building
Learn at Home
TOTAL

In building
Learn at Home
TOTAL

In building
Learn at Home
TOTAL

In building
Learn at Home
TOTAL

In building
Learn at Home
TOTAL

In building
Learn at Home
TOTAL

K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL
4 |7 112(12 (1521 |14 (13 (15|13 |18 (11 162
5(5(3]13|20|9|6|(0f(0|O0O|JO]|O]|O 61
12| 9 |10 (25|32 |24 |27 (14|13 |15|13 |18 |11 223
7 (4|7 ]12)12|15(20(14 (1315|1318 |11 161
5 1412019 |5(0|j0jO0|0OfO0]|O 61
12| 9 |10 (26|32 |24 |25 |14 |13 |15|13 |18 |11 222
71417 (12(12|15]20|14|13|15|12 |17 |10 158
6 14(19(9|5|0|0f(0f0O0OjO]O 60
13199 (26(31|24|25|14 (13 |15|12 |17 |10 218
7 (3|8 ]12)12|15(20(15(13 (15|12 |17 |10 159
7 14)18|10|5(0)|j0j0O|0Of0O]|O 61
14| 8 |10 |26 (30|25 |25 |15(13 |15|12 |17 |10 220
71318 |12|13|15]20|15|13 15|12 |17 |10 160
7 14(18(10|5|0|0f(0O0fO0Oj0O]O 61
14| 8 |10 |26 |31 |25|25 (1513|1512 |17 |10 221
7 (3|8 (111214 (20(15(13 (15|12 |17 |10 157
7 115|189 |5(0|j0j0|0OfO0]|O 61
14| 8 |10 |26 (30|23 |25 (1513|1512 |17 |10 218
o(o|jo0oj0OfO0|O0]|O
o(ojojofo0o|0]|oO
o(o|jo0oj0OfO0|O0]|O
o(ojojofo0o|0]|oO




Regular Attenders



Regular Attenders >90% Positive Attendance

2025-26
= ® = ® = = ® ® ®
B % Bl B % Bl% B % SR _ 3% R R R R
58 [84& |= 24 |2 8& [= 58 |2 s [= SE = <5[= S8 |z 28 |=
KG 12 83.33% 13 77.00% 14 50.00% 14 50.00% 14 50.00%
1st 9 78.00% 9 56.00% 8 62.50% 8 87.50% 8 62.50%
2nd 10 80.00% 9 67.00% 10 50.00% 10 50.00% 10 50.00%
3rd 26 54.62% 26 73.00% 26 76.92% 26 76.92% 26 73.08%
4th 32 78.13% 31 87.00% 30 73.33% 31 77.42% 30 83.33%
5th 24 87.50% 24 71.00% 25 64.00% 25 56.00% 23 60.87%
6th 25 72.00% 25 84.00% 25 68.00% 25 72.00% 25 68.00%
7th 14 86.00% 14 79.00% 15 60.00% 15 60.00% 15 40.00%
8th 13 84.61% 13 77.00% 13 76.92% 13 84.62% 13 76.92%
9th 15 93.00% 15 93.00% 15 86.67% 15 80.00% 15 73.33%
10th 13 92.31% 12 50.00% 12 50.00% 12 50.00% 12 58.33%
11th 18 66.67% 17 65.00% 17 58.82% 17 58.82% 17 70.59%
12th 11 36.36% 10 40.00% 10 40.00% 10 30.00% 10 40.00%
222 7635% 218 70.69% 220 62.86% 221 64.10% 218 62.07%
2024-25
= = = = = = = = =
5 2le L2l |_Z2|® ER) 2lg |_2|% |2l |-B| |-2|%
T2 [Te |8 > % |5 o2 |5 R PR B =2 |3 =R ) 22 |3 22 |5
58 |88z |28|= |&&|=z [S&8|z 88|z |S&|z |£8|z |28|z |54 |z
KG 14 64.29% 12 83.33% 13 61.53% 13 61.53% 14 64.28% 13 53.84% 14 50.00% 14 50.00% 14 57.14%
1st 13 92.31% 13 61.53% 12 50.00% 12 41.66% 13 38.46% 12 41.67% 12 41.67% 12 41.67% 12 41.67%
2nd 33 78.78% 33 78.78% 33 69.69% 33 69.69% 32 75.00% 30 83.33% 30 70.00% 31 70.97% 31 70.97%
3rd 32 81.25% 31 80.64% 31 74.19% 31 74.19% 31 70.97% 31 74.19% 31 77.42% 31 77.42% 30 83.33%
4th 24 62.50% 22 63.63% 23 60.86% 22 50.00% 23 69.57% 24 58.33% 25 60.00% 27 59.26% 26 61.54%
5th 26 73.07% 26 80.76% 28 67.85% 27 62.96% 30 60.00% 29 51.72% 28 57.14% 28 64.29% 28 75.00%
6th 17 70.59% 17 58.82% 16 43.75% 16 37.50% 17 35.29% 17 41.18% 18 44.44% 17 47.06% 16 43.75%
7th 17 82.35% 17 76.47% 17 70.58% 17 64.71% 16 62.50% 16 62.50% 16 62.50% 16 68.75% 16 68.75%
8th 15 80.00% 15 80.00% 15 80.00% 16 62.50% 16 81.25% 16 68.75% 15 80.00% 15 80.00% 15 80.00%
9th 11 54.54% 10 50.00% 10 50.00% 10 50.00% 10 60.00% 10 50.00% 9 55.55% 9 55.56% 9 44.44%
10th 16 93.75% 16 81.25% 16 81.25% 16 75.00% 16 68.75% 16 68.75% 17 70.59% 17 76.47% 17 70.59%
11th 10 70.00% 10 70.00% 10 60.00% 10 60.00% 10 60.00% 10 60.00% 10 50.00% 10 50.00% 10 50.00%
12th 11 36.36% 11 45.45% 11 36.69% 11 36.36% 11 36.36% 11 45.45% 11 36.36% 11 36.36% 11 36.36%

239 72.29% 233 70.05% 235 62.03% 234 57.39% 239 60.19% 235 58.44% 236 58.13% 238 59.83% 235 60.27%



iii. Athletics and Activities
b. K-5LaHO Principal Report



ALSEA SCHOOL DISTRICT BOARD REPORT

Name: Heather Shunk Position: Principal
BOARD MEETING DATE: February 9, 2026

Live Classroom Platform Update: Learn at Home Oregon explored two alternative live classroom platforms to determine
whether a successful transition to a different system was feasible. Each option presented significant connectivity challenges
that resulted in interruptions to instruction. In response to concerns raised by teachers, students, and families, the district
acted quickly and returned to the original, well-functioning platform. Throughout the process, staff demonstrated flexibility
and professionalism, maintaining instructional continuity and supporting students during the transition. The prompt
response and restoration of a stable platform have been met with appreciation from teachers, students, and families.

Link for Januaryv Assembly Slides

Link for February School-Wide Newsletter

January Assembly - Celebrations for birthdays, attendance,
welcoming new students, Tree House introductions and house
assignments, dances, all the great learning happening in classes,
students of the month, and sharing what we learned about
“Authenticity” and how important it is to bravely be yourself.
Introduction of our wonderful new SPED/ GED Ed. IA Substitute
Mrs. Milligan.

Shout out to our K/1 teacher Courtney Waverek who traveled
around the northern part of Oregon to visit with 17 of our students and their families during Winter break! This was a
tremendous gift for everyone and is a great example of the heart our teachers put into their work and students.

I live on a homestead in Soufhern Oregon!
Favorite Color: Green <

Favorite Food: Chips and Salsa
Favorite Animal: Sheep -

Fun Fact About Me: I was born with no sense

lll o
of e =z - You are always welcome to come say hi

or ask me for help!

Tree House Community Model Update

Graham  Dexter

Learn at Home Oregon launched the Tree House community model through a T g
schoolwide assembly, generating strong student excitement and engagement. Tree b i
Houses met the same day to begin community connection and team formation. T fthan  Toby

Jasper Diannari g

These intentional multi-age groupings promote role modeling, peer support,
encouragement, and leadership, opportunities that benefit all students. Teachers
demonstrated strong buy-in, enthusiasm, and creativity in the launch and are excited
about the positive impact on student connection and engagement. Tree Houses are
collaboratively developing a shared color, promise aligned to a staff-selected
character trait, and a symbol and crest, with future plans for Tree House t-shirts to
reinforce school pride and belonging.

]
| 0

Belated School Board Appreciation Month

Learn at Home Oregon students shared heartfelt reflections about what LaHO
means to them through a short video that will be sent separately. Their messages
highlight how meaningful this school is to their learning and well-being and express
sincere appreciation for the School Board’s continued support of Learn at Home
Oregon and the district.



https://www.canva.com/design/DAG_o-nRhpc/jpUmLeEUjneNmgtzdvYMtw/view?utm_content=DAG_o-nRhpc&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h87f6035cf6
https://app.smore.com/n/mrb09

c. Business Manager Report and Audit Summary



February 9, 2026

TO: Alsea School District Board of Directors
FROM: Stephanie Lewis, Alsea School District
RE: Financial Statements for fiscal year 2025-26

Board Members,

Attached are the financial statements through January 31, 2026. The reports include:

* General Fund Statement of Revenues — Budget vs. Actual

* General Fund Statement of Expenditures — Budget vs. Actual
* Total Appropriations for the year

* Summary of Other funds

Fiscal Year 2025-26

For July 1, 2025 to January 31, 2026, actual revenues and expenditures show an estimated
Ending at Fund Balance of $5,945,291. Of this total, $5,467,217 is set aside as Contingency and
Unappropriated Ending Fund Balance, with a remaining balance of $478,074.

Updates

New Year and New Beginnings. January was a whirlwind of reports and due dates. We continue to
monitor grants and budgets, while working together to create a bright future for Alsea.

As mentioned at the previous meeting, we have Pauly and Rogers here tonight to share on the
audit, which you all have included in this report.

There is good news to report from Salem as the March Revenue Forecast was presented to the

legislative revenue committees. Net General Fund and Lottery resources are up $286.5 million from
the December Forecast. By Team COSA’s estimate, this means that a projected $750 million General
Fund deficit has dipped below $500 million, and could be lower as budget pictures become clearer.

Additionally, legislative Democrats released their plan to “disconnect” from the federal tax code this
week. If passed as introduced, it would net about $300 million in additional General Fund revenue
for the 2025-27 biennium. The legislation will be in Senate Bill 1507, which had a hearing this
morning in the Senate Committee on Finance and Revenue. Here’s a link to a good explanation of
what'’s in the plan: Democrats Disconnect Plan.

To reiterate: the projected Net General Fund and Lottery Resources for the 2025-27 biennium have
increased by $286.5 million from the December 2025 forecast. Right now, there is no personal or
corporate kicker projected in the 2027-29 biennium. One additional area to keep a close eye on: the
Corporate Activity Tax (CAT), which funds the Student Success Act programs, has increased by $17.9
million since the December Forecast. The Legislature kept a $100 million CAT reserve for 2025-27, so
projected collections are still in positive territory (we estimate around $80 million in reserve).
Investments

As of January 31, 2026, Alsea’s investments total $8,138,519.79 in the Local Government Investment
Pool, earning an annualized interest rate of 4.43%, same as last month.

Please don'’t hesitate to reach out with any questions or concerns about these statements.



Alsea School District General Fund: Statement of Revenues Budget Vs. Actual For the Fiscal Year 2025-2026

Source

SSF Funding

1111 Current Year Property Taxes
1112 Prior Year's Property Taxes

1114 Payment in Lieu of Poperty Taxes
1190 Penalties & Interest on Investments
2101 County School Funds

3101 State School Support Funds
3101 SSF - Due to/from ODE FY24/25
3103 Common School Fund

Total SSF Funding

Total SSF Revenue

Non State School Support Formula Sources

Local Sources

1312 Tuition From Other Districts
1510 Earnings on Investments

1710 Admissions/Fees

1910 Rentals

1920 Donations from Private Sources
1943 Serv Provided to Charter School
1960 Recovery of Prior Year Expenditures
1990 Miscellaneous Local Revenue
1991 Miscellaneous ERATE

Total Local Sources

Intermediate Sources

2102 Revenue through ESD

2800 HERT- Rev. in Lieu of Property Tax
Total Intermediate Sources

State/Federal Sources
4200 Unrestrecited Fed
Total State/Federal Sources

Other Sources

5300 Sale/Loss of Fixed Assets
5400 Beginning Fund Balance
Total Other Sources

Total Non SSF Revenue

Total Resources

Actual Projected Total Actual
Budget YTD Rev. through Estimated (Over)/Under Budget YTD Rev.
2025-2026 11/30/2025 6/30/2025 2025-26 Budget 2024-25 6/30/2025
540,000 502,023 31,415 533,438 6,562 528,200 521,781
4,000 10,466 1,534 12,000 (8,000) 1,000 4,743
= 6 6 = 17
1,000 (3,480) 4,410 930 800 744
- - - - - - 7,284
4,306,158 2,379,482 1,698,617 4,078,099 228,059 4,527,702 4,224,638
24,379 24,379 (24,379) =
32,225 32,241 32,241 (16) 41,205 40,053
4,883,383 2,888,497 1,792,596 4,681,094 202,225 5,098,907 4,799,260
S 4,883,383 $ 2,888,497 $ 1,792,596 $ 4,681,094 202,225 $ 5,098,907 4,799,260
= - - = = = 228558
250,000 159,743 152,757 312,500 (62,500) 50,000 388,401
7,500 1,623 2,128 3,750 3,750 7,500 3,272
5,484 3,325 1,885 5,210 274 3,600 4,036
= - - = = = 2,000
76,128 32,602 37,679 70,281 5,847 72,198 66,653
- - = = 23,325
24,800 5,291 17,029 22,320 2,480 24,800 24,786
= - - = = 6,500
363,912 202,584 211,477 414,061 (50,149) 164,598 535,627
7,100 6,404 161 6,565 535 7,600 7,027
R 42 42 (42) 7,600 7,027
7,100 6,446 161 6,607 493 7,600 7,027
871 871
= 871 - 871 = = =
- - = = 38,582
6,700,000 6,465,781 6,465,781 234,219 670,000 6,716,065
6,700,000 6,465,781 - 6,465,781 234,219 670,000 6,754,647
$ 7,071,012 $ 6,675,681 $ 211,638 $ 6,887,320 184,563 S 842,198 7,297,301
$ 11,954,395 $ 9,564,179 $ 2,004,235 $ 11,568,413 386,789 $ 5,971,105 12,096,562
Less Estimated Requirements $ 5,623,123
Estimated Ending Fund Balance 3 5,945,291
Less Contingency & UEFB S 5467217
Estimated Ending Fund Balance s 478,074



Alsea School District General Fund: Statement of Expenditures Budget Vs. Actual For the Fiscal Year 2025-2026

Actual Projected Total Actual
Budget YTD EXP through Estimated (Over)/ Under % Budget YTD Exp.
Function 2025-2026 11/30/2025 6/30/2025 2025-26 Budget Committed 2024-25 6/30/2025
Instruction
1111 Elementary, K-5 or K-6 1,325,301 453,410 673,096 1,126,506 198,795 85% 1,336,914 1,061,403
1113 Elementary Extracurricular 3,808 135 3,419 3,554 254 93% 3,864 3,607
1121 Middle/Junior High Programs 298,438 141,282 195,274 336,556 (38,118) 113% 271,397 2 256,296
1122 Middle/Junior High School Extracurricular 51,539 25,967 26,307 52,275 (736) 101% 36,686 37,210
1131 High School Programs 477,973 168,374 215,897 384,271 93,702 80% 390,968 3 344,368
1132 High School Extracurricular 141,006 74,411 30,893 105,304 35,702 75% 149,995 112,017
1250 Programs for Students w/Severe Disabilities 452,386 157,870 226,658 384,528 67,858 85% 636,673 361,496
1291 English Second Language Programs 4,679 699 696 1,396 3,283 30% 8,359 1,436
Total Instruction $ 2,755,130 $ 1,022,149 $ 1,372,240 $ 2,394,389 $ 360,741 $ 2,834,856 2,177,833
Support Services
2113 Social Work Services 4,963 2,231 2,958 5,188 (225) - 5,201
2114 Student Accounting Services 28,784 16,500 12,976 29,476 (692) 102% 28,801 29,494
2134 Nurse Services 12,000 9,919 281 10,200 1,800 85% 12,000 8,325
2142 Psychological Testing Services 50,200 2,559 11,038 13,596 36,604 0% 50,200 13,596
2152 Speech Pathology Services 50,450 - 17,023 17,023 33,427 34% 65,900 22,236
2160 Other Student Treatment Services 45,500 - 30,928 30,928 39,500 26,850
2190 Service Directions, Student Support Svcs 83,946 39,895 39,554 79,448 4,498 95% 82,526 61,818
2210 Improvement of Instruction Services - - - - - 155
2222 Library/Media Center 1,250 - - - 1,250 0% 1,250 -
2230 Assessment and Testing 4,288 2,089 2,125 4,214 74 98% 4,368 4,292
2240 Instructional Staff Development 26,000 333 4,291 4,625 21,375 18% 26,000 4,625
2310 Board of Education 159,731 43,961 15,347 59,308 100,423 37% 161,200 59,853
2321 Office of the Superintendent Services 246,266 134,529 107,325 241,854 4,412 98% 266,441 261,667
2410 Office of the Principal Services 544,864 256,594 261,027 517,621 27,243 95% 502,660 435,304
2520 Fiscal Services 334,305 162,033 138,842 300,875 33,431 90% 355,450 247,060
2540 Operation & Maintenance of Plant Services 615,454 270,828 204,244 475,072 140,382 77% 609,241 470,276
2550 Student Transportation Services 1,017,695 432,811 450,434 883,245 134,450 87% 1,009,576 876,199
2660 Technology Services 93,751 84,368 59,092 143,460 (49,709) 153% 117,316 62,335
Total Support Services $ 3,319,447 $ 1,458,648 $ 1,357,484 $ 2,816,132 $ 488,968 $ 3,332,429 $ 2,589,285
Other Requirements
5200 Transfers of Funds 412,601 - 412,601 412,601 - 100.00% 963,407 896,402
6000 Contingency 500,000 - - - 500,000 100.00% 500,000
7000 Unappropriated Ending Fund Balance 4,967,217 - - - 4,967,217 100.00% 4,333,913
Total Other Requirements $ 5,879,818 $ - $ 412,601 $ 412,601 $ 5,867,217 $ 5,797,320 $ 896,402

Total Requirements $ 11,954,395 $ 2,480,797 $ 3,142,326 $ 5,623,123 $ 6,316,926 $ = $ 11,964,605 $ 5,663,521




General Fund
1000 Instruction
2000 Support Services
5200 Transfers
6000 Contingency
Sub Total

Special Revenue Funds
1000 Instruction
2000 Support Services
3000 Community Services
5100 Debt Service
Sub Total

Debt Service Fund
5100 Debt Service
Sub Total

Facility Funds
4000 Facilities Acquisition

Sub Total
Internal Service Funds
2000 Support Services
Sub Total

Total Appropriations
Total Unappropriated
TOTAL

Alea School District Appropriations: Budget Vs. Actual For the Fiscal Year 2025-2026

Appropriations YTD Encumbrances Totals Resolutions (Over)/Under Budget
$ 2,755,130 $ 1,022,149 $ 1,268,541 $ 2,290,691 $ 464,439
S 3,319,447 $ 1,458,648 $ 928,783 S 2,387,431 S 932,016
S 412,601 $ - S - S = S 412,601
S 500,000 S - S 500,000
$ 6,987,178 $ 2,480,797 $ 2,197,324 S 4,678,122 $ 2,309,056
S 714,554 $ 222,329 $ 216,302 S 438,631 S 275,923
S 450,872 $ 74,541 S 65,355 S 139,897 S 310,975
S 271,297 $ 76,813 $ 110,354 S 187,166 S 84,131
S 91,230 $ 91,228 S - S 91,228 S 2
$ 1,527,953 $ 464,911 $ 392,011 S 856,922 $ 671,031
S 100,000 $ 30,000 $ 70,000 S 100,000 S -
$ 100,000 $ 30,000 $ 70,000 $ 100,000 $ o S -

S 3,040,000 $ 2,575,183 S 7,563 S 2,582,745 S 457,255
$ 3,040,000 $ 2,575,183 $ 7,563 S 2,582,745 $ 457,255
S 272,192 $ 10,255 S - S 10,255 S 261,937
$ 272,192 $ 10,255 S - S 10,255 $ 261,937
S 11,927,323 S 5,561,146 S 2,666,898 S 8,228,044 S 3,699,279
S 4,996,838 S - S - S - S 4,996,838
$ 16,924,161 $ 5,561,146 $ 2,666,898 $ 8,228,044 $ 8,696,117



Alsea School District 129J Other Funds Revenue and Expenditures Budget Vs. Actual For the Fiscal Year 2025-2026

7/1/2025 Balance

Fund Description Budget Beginning Fund YD YTI? Encumbrances Projected

Balance Revenue Expenditures 6/30/26
200  Donations 59,200 2,730 10,000 14,930 500 (2,700)
203 Title 1A 45,861 - 13,279 7,514 2,900 2,866
205  Small Rural School Achievemer 31,898 - - 2,366 4,141 (6,508)
206  Title IlI-A Immigration Grant 224 - - - - -
207 Pre-Employment Transition Prc 45,000 - 20,218 20,218 - -
208  E-Rate Funds 26,355 150 - - - 150
210 IDEA, Part B611 58,652 - 3,322 - 13,765 (10,443)
216 IDEA, Part B619 401 0 0 0 0 -
220  Title V-B Reap 20.981 - 17.064 17.184 - (120)
226  Early Indicator Intervention 806 0 0 0 1275 (1,275)
227  Early Literacy Grant 61,481 - 27,160 27,658 34,310 (34,808)
228  After School Programs 3000 0 0 0 0 -
248  Federal School Improvement Fi 36,264 - - 15,456 20,808 (36,264)
251  Student Investment Account 329,307 - 131,948 134,259 153,140 (155,452)
252 High School Success 71,199 - 35,600 32,720 38,478 (35,599)
253 Vision Screening 500 0 0 0 0 -
256  Carl Perkins 5,200 - - 3,979 - (3,979)
257  Baseball/Softball Program 3,750 3,707 - - - 3,707
259  Student Activity Funds 89,500 52,184 10,976 19,758 105 43,297
263  Forest Camp M99 13,698 - - 1,393 12,234 (13,626)
265  Menstrual Dignity 900 0 0 0 0 -
290  Bus Replacement Fund 296,219 162,159 61,852 91,228 - 132,783
298  Nutrition Services Grants 15,096 - 458 437 12,415 (12,394)
299  Nutrition Services 253,201 - 45,638 75,810 97,939 (128,110)
310  Debt Service - 2021 Issue 129,621 34,838 95,218 30,000 70,000 30,056
400  Capital Projects Funds 980,000 376,601 5,018 149,793 - 231,826
410  Bond 2021/0SCIM Grant 60,000 50,936 - 50,936 - -
430  Seismic Rehabilitation Grant 2,000,000 514,425 887,049 2,374,454 7,563 (980,543)
610 Unemployment Reserve Fund 240,192 181,161 2,780 10,255 - 173,686
620  PERS Reserve 32,000 32,981 513 - - 33,494
Grand Total $ 4,910,506 $ 1,411,873 1,368,094 3,080,349 469,574 $ (769,957)
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December 23, 2025

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Alsea School District 7]
Benton County, Oregon

Report on the Audit of the Financial Statements

QOpinions

We have audited the accompanying basic financia! statements of the governmental activities, business-type activities, each
major fund and, where applicable, cash flows thereof for Alsea School District {the District), as of and for the year ended
Fune 30, 2025, and the related notes to the financial statements, which collectively comprise the basic financial statements as
listed in the table of contents.

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, business-type activities, each major fund and, where applicable, cash flows thereof
for the District, as of June 30, 2025, and the respective changes i financial position for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with the auditing standards generally accepted in the United States of America. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the District and to mieet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilitics of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these basic financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance the system of intemal contro] relevant to the preparation and fair presentation of basic financial statements that
are free from material misstaternent, whether due to fraud or error.

In preparing the basic financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for twelve
months beyond the basic financial statement date, including any currently known information that may raise substantial doubt
shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the basic financial statements as a whole are free from
materia! misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
controls. Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they weould influence the judgment made by a reasonable user based on the basic financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

¢ Exercisc professional judgment and maintain professional skepticism throughout the audit,

Identify and assess the risks of material misstatement of the basic financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the basic financial statements.

Obtain an understanding of the District’s system of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s system of internal control. Accordingly, no such opinion is expressed.

Evaiuate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the basic finaneial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern {or a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain control-related matters that we identified during
the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, and required supplementary information, as listed in the table of contents, be presented to supplement
the basic financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriale operational, ecenomic,
or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtamed durmg our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
dSSUrance.

The budgetary comparison schedules presented as required supplementary information, is the responsibility of
manageinent and was derived from and relates direetly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedules are fairly stated, in all material respects, in
relation fo the basic financial statements as a whole.

i



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the basic
financial statements. The supplementary information, as listed in the table of contents, is presented for purposes of additional
analysis and is not a required part of the basic financial statements. The supplementary information, as listed in the table
of contents, is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statemnents. Such information has been subjected to the anditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the supplementary
information, as listed in the table of contents, is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Information

Management is responsible for the other information included m the annual report. The other information comprises the other
information, as listed in the table of contents, and the Jisting of board metnbers containing their term expiration dates, located
before the table of contents, but does not include the basic financial statements and our auditors’ report thercon. Our opinions
on the basic financial statements do not cover the other information, and we do not express an opinion or any form of
assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and consider
whether a material inconsistency exists between the other information and the basic financial statements, or the other
information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected
material misstalement of the other information exists, we are required to describe it in our report.

Report on Other Legal and Regulatory Requirements

In accordance with Minimum Standards for Audits of Oregon Municipal Corporations, we have issued our report dated
December 23, 2025 on our consideration of compliance with certain provisions of laws and regulations, including the
provisions of Oregon Revised Statutes as specified in Oregon Admimistrative Rules. The purpose of that report is to
describe the scope of our testing of compliance and the results of that testing and not to provide an opinion on
compliance.

;%7 »? 72‘;44/ £
ROY R. ROGERS, CPA
PAULY, ROGERS AND CO., P.C.

it



This Page Intentionally Left Blank



ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

MANAGEMENTS DISCUSSTON AND ANALYSIS




This Page Intentionally Left Slank



ALSEA SCHOOL DISTRICT
Benton County, Oregon

MANAGEMENT’S DISCUSSION AND ANALYSIS
INTRODUCTION

As management of Alsea School District, Benton County, Oregon, we offer readers this narratlve overview
and analysis of the financial activities of the District for the fiscal year ended June 30, 2025. It should be read in
conjunction with the District’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

s At June 30, 2025, total net position of Alsea School District amounted to $7,490,1'03,'é',}l..j

¢ Of this amount, $5,099,612 was invested in capital assets. The remaining balance ._inciﬁ_d_ed'__$1,035,365
restricted for Special Revenues, Student Activities, Debt Service, Capital Projects; $156,014 for OPEB-
RHIA, and $1,199,112 unrestricted net position.

e AtJune 30, 2025, the District’s governmental funds reported combined ending fund balances of
$7,660,564

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to Alsea School District’s basic financial
statements. The District’s basic financial statements are comprised of three components:

(1) government-wide financial statements, (2} fund financial statements, and (3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic financial
statements themselves. .

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances in a manner similar to a private-sector business.

The statement of net position presents information on all of the District’s assets, liabilities, and deferred
inflows/outflows of resources, with the difference reported as net position. Over time, increases or decreases in
net position may serve as a useful indicator of whether the financial position of the District “is improving or
deteriorating. The statement of activities presents information showing how the District’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods {eg.
uncollected taxes and earned but unused vacation leave). The government-wide financial statements can be founc
on pages 1 through 2 of this report.

Fund Financial Statements

The fund financial statements are designed to demonstrate compliance with finance-related iegal requirements
overseeing the use of fund accounting. A fund is a grouping of related accounts that is used to maintain contro!
over resources that have been segregated for specific activities and objectives. All the funds of Alsea Schoci
District are governmental funds.

-0y -



ALSEA SCHOOL DISTRICT
Benton County, Oregon

MANAGEMENT’S DISCUSSION AND ANALYSIS
= Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities
in the government-wide financial statements; however, uniike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of available resources, as welt
as on balances of available resources at the end of the fiscal year. Such information may be useful in evaluating
the District’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it is usefut to compare the information presented for governmental funds with similar information presented
for governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the District’s near-term financing decisions. Both the governmental funds
balance sheet and the governmental funds statement of revenues, expenditures, and changes in fund balances
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The District maintains six individual governmental funds. Information is presented separately in the
governmental funds balance sheet and the governmental funds statement of revenues, expenditures, and
changes in fund balances for the General Fund, Special Funds, Federal Lunch Program Fund, Student Body Fund,
Debt Service Fund, and Capital Projects Fund, all of which are considered to be major governmental funds.

Alsea School District adopts an annual appropriated budget for all of its governmental funds. A budgetary
comparison statement has been provided for each fund individually to demonstrate compliance with their
respective budgets but are not a required part of the basic financial statements.

The basic governmental fund financial statements can be found on pages 3 through 6 of this report.

Notes to the Basic Financial Statements

The notes to the basic financial statements provide additional information that is necessary to acquire a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the basic
financial statements can be found on pages 10 through 39 of this report.

Other Information

In addition to the basic financial statements and accompanying notes, this report also provides certain required
supplementary information, which includes the schedules of the District’s propaortionate share of the net pension
ltabitity/asset — PERS and OPEB RHIA and District contributions. This other information can be found on pages 40
through 42 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of the District’s financial position. At June
30, 2025 the District’s assets exceeded liabilities by $7,450,103.



ALSEA SCHOOL DISTRICT
Benton County, Oregon

MANAGEMENT’S DISCUSSION AND ANALYSIS

A large portion of the District’s net position reflects its investment in capital assets {e.g., land, buildings, buses and
equipment). The District uses these capital assets for classrooms and supporting services for providing kindergarten
through twelfth grade education; consequently, these assets are not available for future spending.

District’'s Net Position

The net position of the District decreased by $520,837 during the current fiscal year. This decrease is primarily due
to an adjustment required by GASB 101. Condensed statement of net position information is shown below.

Condensed Statement of Net Position

Governmental Activities

2025 2024
Assets
Current and other assets S 8,330,416 9,339,121
Restricted assets 128,268 223,138
Net OPEB Asset (RHIA) 156,014 85,565
Net capital assets 7,145,011 4,781,556
Total assets 15,770,305 14,429,780
Deferred cutflows of resources 6,035,874 6,385,790
Liabilities
Current liahilities 892,734 1,275,377
Noncurrent liahitities 12,432,588 11,383,650
Total liabilities 13,325,322 12,659,027
Deferred inflows of resources 990,758 145,603
Net position
Net investment in capital assets 5,099,612 4,089,319
Restricted for:
Grant Programs 6,587 -
Student activities 52,184 -
Debt Service 34,632 29,107
Bond Projects 941,962 1,476,612
Net OPEB Asset - RHIA 156,014 85,565
Unrestricted 1,199,112 2,330,337
Total net position S 7,490,103 8,010,940
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ALSEA SCHOOL DISTRICT
Benton County, Oregon

MANAGEMENT’S DISCUSSION AND ANALYSIS

District’s Changes in Net Position

The condensed statement of activities information shown below explains changes in net positian.

Changes in Net Position

Governmental Activities

2025 2024

Program revenues
Charges for services s 5,060 5 6,719
Qperating grants and contributions 1,241,333 1,364,515
Tatal pragram revenues 1,246,393 1,371,234

General revenues
Property taxes - General 529,726 511,395
Property taxes - Debt Service 97,652 94,125
State school fund — general support 5,267,414 8,590,717
Unrestricted intermediate and local sources 432,446 247,811
Unrestricted federal sources 135,067 118,471
Investment earnings 435,372 402,113
Sale of assets 38,582 4,595
Gain (Loss) on Disposal of Capital Assets - {22,191}
Total general revenues 6,936,259 9,947,440
Total revenues 8,182,652 11,318,674

Program expenses
Instruction 3,882,840 3,855,054
Support services 4,091,653 4,421,113
Food services/ Enterprise and community 256,646 239,277
Interest on long-term debt 52,013 62,970
Total program expenses 8,283,152 8,578,414
Change in net position {100,500) 2,740,260
Net position - beginning of year 8,010,940 5,138,838
Prior Period Adjustment {420,337) 131,842
et position - end of year 7,490,103 8,010,940

Revenues

Since the District’s mission is to provide a free and appropriate public education for kindergarten through twelfth
grade students within its boundaries, the District may not charge for its core services. As expected, therefore,
general revenues provide almost 85% of the funding required for governmental programs. Property taxes and state
school funding combined for 85% of general revenues and 72% of total revenues.
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ALSEA SCHOOL DISTRICT
Benton County, Oregon

MANAGEMENT’S DISCUSS5/ON AND ANALYSIS

Charges for services make up less than less than 1% of total revenues and are composed of the following, for which
it is appropriate that the District charge tuition or fees:

Community Services 5 5,060
Total Charges Far Services S 5,060

Operating grants and contributions represent 15% of total revenues. Included in this category $958,521 for
instructional programs; and $280,611, support service programs and $2,201 to support various other educational
activities.

Expenses

Expenses related to governmental activities are presented in several broad functional categories. Costs of direct
classroom instruction activities account for 47% of the total expenses of $8,283,152 and approximately 49% of the
costs in supporting services relate to students, instructional staff, and school administration.

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance- related
legal requirements.

Governmental Funds

The focus of the District’s governmental fundsis to provide information on near-term inflows, outflows, and
balances of expendable resources. Such information is useful in assessing the District’s financing requirements.
In particular, unassigned fund balance may serve as a useful measurement of the District’s net resources available
for spending at the end of the fiscal year.

At the end of the current fiscal year, the District’s governmental funds reported combined fund balances of
$7,660,564, Of this amount, $52,184 was restricted for student activities; $6,587 was restricted in Special
Revenues; $34,632 was restricted for Debt Service; and $941,962 was restricted for capital projects.

The remaining balance of $6,625,199 constitutes the total fund balance of the General Fund, which is available
to spend at the District’s discretion.

BUDGETARY HIGHLIGHTS

Budget amounts shown in the financial statements reflect the original budget amounts and four approved
appropriation changes.
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ALSEA SCHOOL DISTRICT
Benton County, Oregon

MANAGEMENT’S DISCUSSION AND ANALYSIS
CAPITAL ASSETS AND DEBT ADMINISTRATION

The District's investment In capital assets for its governmental activities as of June 30, 2025 amounted to
$7,145,011 net of accumulated depreciation. This investment in capital assets includes buildings and
improvements, equipment, and vehicles. The total depreciation related to the District’s investment in capital assets
for the current fiscal year was $1,916,310. Additional information on the District’s capital assets can be found on
page 20 of this report.

Long-Term Debt

At the end of the current fiscal year, the District had total debt outstanding of $2,332,961, excluding a bond
premium. This amount consists of four bus ieases/loans and GO Bond Series 2021. The District’s total long-term
debt increased by $179,670 during the year due to principal payments made and two new bus leases. Additional
information on the District’s long-term debt can be found on page 36 through 37 of this report.

KEY ECONOMIC FACTORS AND BUDGET INFORMATION FOR THE FUTURE

At the time these financial statements were prepared and audited, The District’s enrollment continues to decline
due to the decrease in enrollment in the dedicated online school. State funding is based on the higher of the prior
year’s or current year’s average daily membership, weighted (ADMw}, The ADMw for 2024-25 at 348 compared to
348 projected for 2025-26, which equates to an estimated even funding.

The 2025-26 budget was developed based on no change to enroliment. Furthermore the budget included a 25%
reduction federal funds due to the ongoing uncertainty of federal allocations. The district will continue to fund alt
existing positions, honor employee contracts, and maintain cusrent program levels. This budget allowed the district
to continue providing a full school year, professional development opportunities, necessary curriculum, and
essential building and grounds maintenance, despite rising costs.

All of these factors were considered in preparing the District’s budget for the 2025-26 fiscal year.
REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the District’s finances for all those with an interest,
Questions concerning any of the information provided in this repart or requests for additional information should
be addressed to the Business Manager at the following address: P.O. Box B, Alsea, Oregon 97324.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY. OREGON

STATEMENT OF NET POSITION
June 30, 2025

Assets
Cash and cash equivalents
Taxes receivable
Accounts receivable
Grants receivable
Net OPEB Asset - RHIA
Capital assets, net of depreciation

Total Assets

Deferred Qutflows of Resources
{PEB Related Deferrals - RI11A
Pension Related Deferrals - PERS

Total Assets and Deferred Outflows of Resources

Liabilitics

Accounls payable

Deferred Revenue

Payroll Habilities

Accrued Interest

Current Portion, Long-term Obligations:
Dug within one year

Long-term Obligations:
Dug in more than one year
Premium on Bond
Proportionate Share of Met Pension Liability- PERS
OPEB Liability - Health Insurancc

Total liabilitics

Deferred Inflows of Resources
Deferred Inflows - OPEB Health Insurance
OPEB Related Deferrals - RHIA
Pension Related Delerrals - PERS

Total Liabilities and Deferred Inflows of Resources

Net Position

Net Investment in Capital Assets
Restricled for:

Special Revenue

Student Body

Debt Service

Capital Projects

Net OPEB Asset - RHIA
Unrestricted

Total Net Position

See accompanying notes to basic financial statements,

Governmental
Activities

7,961,730
16,968
351,718
138,868
156,014
7,145,011

15,770,308

4,405
6,031,469

21,806,183

210,412
53,879
314,607
14,926

298,910

2,428,457
157,897
9,782,652
63,582

13,325,322

8,239
36,108
946,411

14,316,080

5,099,612

6,587
52,184
34,632

941,962
156,014
1,199,112

7,490,103




ALSEA SCHOOL DISTRICT
BENTON COUNTY. OREGON

STATEMENT OF ACTIVITIES
For The Year Ended June 30, 2025

Functions/Programs

Instruction
Support Services
Community Services

[nterest on long-term debt

Total governmental activities

Net (Expense)
Revenue and
Changes in
Program Revenues Net Position
Operating
Charges for Grants and Governmental
Expenditures Services Contributions Activities
5 3,882,840 b - $ 958,521 F (2,924319)
4,091,653 - 280,611 (3,811,042)
256,646 5,060 2,201 {249,385)
52,013 - - (52,013)
b 8,283,152 $ 5,060 3 1,241,333 $ (7,036,759

General Revenues
Property taxes - General
Property taxes - Debt service
State support
Unrestricted intermediate and local sources
Unrestricted federal sources
Earnings on Investments
Proceeds from Sale of Assets

Total general revenues
Change in Net Position
Net Position Beginning, As Adjusted

Net Position end of year

See accompanying notes to basic financial statements.
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529,726
97,652
5,267,414
432,446
135,067
435372
38,582

6,936,259

(100,500)

7,590,603

3 7,490,103




BALANCE SHEET1 - GOYERNMENTAL FUNDS
June 30, 2025

ALSEA SCHOOL DISTRICT
BENTON COUNTY. OREGON

ASSETS.
Cash and Investments
Receivables:
Accounts
Grants
Property Taxcs
Due From Other Funds

Total Assets

LIARILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES:
Liabilitics:
Acgcounts Payable
Payroll Liabilities
Deferrcd Revenue
Due To Dither Funds

Tolal Liabililies

Deferred Inflows of Resources:
Unavnilable Revenue - Property Taxes

Fund Balance
Restricted
Unassigned

Total Fund Balance

Total Liabilities, Deferred Inflows of Resources
and Fund Balance

SPECIAL  FEDERALLUNCH  STUDENT DEBRT CAPITAL

GENERAL  REVENUE PROGRAM BODY SERVICE  PROJECTS

FUND FUND FUND FUND FUND TOTAL

$6821,112  § - - § 52,084 $34427 5 839,865  $7,747.588
44,005 - 9,558 - - 298,135 351,718
. 138,868 - - - . 138,868
14,642 . - . 2,326 - 16,968
129,366 - - - - - 129366
$7.009,145  $138,868 9558 % S2,184  $36753 $1J38000  $8.384508
6,718 1,965 3,691 . - 196,038 210,412
314,290 301 16 - - - 314,607
49375 4,500 - - - 53,279
- 125,515 3,851 - - - 129,366
370,387 132,281 9,558 . : 196,038 708,264
13,558 - - 2,121 . 15.680
. 6,587 - 52,184 14,632 941,962 1,035,365
6,625,199 - - - - - 5,625,199
6,625,199 6,587 - 52,184 14,632 541,962 7,660,564
$7.009.145  $138,868 0558 § 52,084 $36753 $1,138000  $8384,508

See accompanying notes fo basic financial statemnents.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY. QREGON

Reconciliation of Governmental Funds
Balance Sheet to Statement of Net Position

June 30, 2025

Total Fund Balances

Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental

activities are not financial resources and therefore

are not reported as assets in the governmental funds.

Capital Assets, net of depreciation

Delinquent property taxes receivable will be collected this year, but are not available
soon enough to pay for the current period's expenditures, and therefore arc deferred in

the funds.

The internal service fund is used by management to charge the costs of unemployment
insurance premiums to individual funds. The assets and liabilities of the internal
service fund are included in governmental activities in the statement of net positien.

Deferred Inflows and Outflows of re

sources related to the pension plan include

differcnces between expected and actual experience, changes of assumptions,
differences between projects and actual eaming, and contributions subsequent to the

measurement date.

Deferred Qutflows - PERS
Deferred Outflows - RHIA
Deferred Inflows - PERS

Deferred Inflows - OPEB Health Insurance

Deferred Inflows - RHIA

Long term liabilities applicable to the District's governmental activities are not due and
payable in the current period and accordingly are not reported as fund liabilities. All
liabilities, hoth current and long term, are reported in the Statement of Net Position.

Long-Term Obligations
Bond Premium
Accrued Interest Payable

Accrued compensated absences

Transfers Out, Net

The Net Pension and QPEB Asset (Liability} is the difference between the total

liability

and the assets set aside to pay benefi
Net Pension Liability - PERS
Net OPEB Liability - Implicit Hea
Net OPEB Asset - RHIA

Total Net Position

ts earned to past and current cmployees and

Ith Subsidy

7,660,564
7,145,011
15,680
214,142
$ 6,031,469
4,405
(946,411)
(8,239)
(36,108) 5,045,116
(2.332.961)
(157,897)
(14,926)
(394,406) (2,900,190)
(9,782,652)
(63,582)
156,014 (9,690,220)
7,490,103

See accompanying notes w basic financial statements.
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STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMINTAL FUNDS
For The Year Ended June 30, 2025

ALSEA SCHOOL DISTRICT
DENTON COUNTY. OREGON

REVENUES:
From l.ocal Sourges
From Intermediate Sourccs
From State Sources
From Federal Sources

Total Rovenues

EXPENDITURES:
Instruction
Support Services
Eaterprise and Community Service
Facilities Acquisitions & Construction
Capital Oullay
Debt Service

Total Expenditures
Excess of Revenues Over, {Under) Expenditures
Other Financing Sources (Uses)
Lease Purchase
Sale of Capital Assets
Transfers In
Transfers Out
Total Other Financing Sources (Uses)
Net Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

SPECIAL  FEDERAL  STUDENT DEBT CAPITAL
GENERAL ~ REVENUE  LUNCH BODY SERVICE  PROJECTS

FUND FUND PROGRAM FUND FUND FUND TOTAL
$1,087531  $ 3,500 $ 1,788  $ 24661  S$101,575  $ 24,040  $1.243,095
14,311 14,973 - - . - 29,284
4,266,141 861,850 7,358 . . 993,915 6,129,264
- 379,483 135,067 - - - 514,550
5,367,983 1,259,806 144213 24,661 101,575 1,017,955 7,916,193
2,177,829 919,748 - 19,423 - - 3,117,000
2,550,288 269,260 - - - . 2,828,548
- 6,938 199,089 - - - 206,027

- 91,992 . - - 2.252.605 2,344,597

324,920 - - - 324920
51,228 - - - 96,050 . 187,278
5,153,265 1,287,938 199,089 19,423 96.050 2,252,605 9,008,370
214,718 {28.132) (54,876} 5,238 5,525 (1,234,650)  (L092,177)
324,918 324918
38,582 - - - - - 38,582
140,002 1,525 54,876 - - 700,000 896,403
(896,403) . - . - - (896,403)
{392,901) 1,525 54,876 - - 700,000 363,500
(178,183) (26,607) - 5,238 5,525 (534,650) (728,677)
6,803,382 33,194 - 46,946 29,107 1,476,612 8,389,241
$6,625199 $ 6587 % - % 52184 $34632 3 941962 $7,660,564

See accompanying notes to basic financial statements.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
ta the Statement of Activities

For The Year Ended June 30, 2025

Net Change in Fund Dalance $ (728,677}
Amounts reported for governmental activities in the statement of activities are different because:

Capilal outlays arc reported in governmental funds as expenditures. However, in the

Statement of Activitics, the cost of those assets is allocated over their estimated useful

lives as depreciation expense. In the current period, these amounts are:

Capital Asset Additions b} 2,708,207
Depreciation Expensc (345,152) 2,363,055

Long-term debt proceeds are reported as other financing sources in governmental funds. In the Statement of
Net Position, however, issuing long-term debt increases liabililies. Similarly, repayment of principal is an
expenditure in the governmental funds but reduces the liability in the Staterment of Net Position. This is the
amount by which proceeds exceeded rcpayments:

The PERS Pension income (expense) and QPEB Income (expense} represent the
changes in Net Pension Assel (Liability) from year to ysar due to changes in lotal
pension lisbility and the fair value of pension plan net position available lo pay
pension henefits.

PERS (1,843,491)
OPEB - Implicit Health Subsidy {5,750)
OPERB - RHIA 52,239 {1,801,002)

Repayment of long lerm & short term obligations is an expendilure in the
governmental funds, but the repayment reduces debt obligations in the government-
wide statements.

Amortization of Bond Premjum 7,895

Change in Accrued Compensated Abscnces 30,558

Change in Intercst Payable {10,003)

Issuance of New Financed Purchases (324,938)

Payments made on long term obligations 145,268 (151,220)

Interna! service funds are used by management to charge the vosts of insurance
activities to individual funds. This activity is consolidated with the governmental
activities in the Statement of Activities, 214,142

Because some property taxes will not be collected for several months after the

District's fiscal year ends, they are not considered as "available" revenues in the

governmental funds, and are instead rccorded as deferred revenue. They are, however,

recorded as revenues in the Statement of Aclivities. 3202

Change in Net Position & (100,500)

See accompanying notes to basic financial statements.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

STATEMENT OF NET POSITION - PROPRIETARY FUND
June 30, 2025

PROPRIETARY FUNDS

Unemployment PERS Total
Reserve Fund Reserve Fund
ASSETS
Current Assets:
Cash and Cash Equivaleni(s § 181,161 $ 32,981 5 214,142
TOTAL ASSETS 181,161 32,981 214,142
NET POSITION
Unrestricted 181,161 32,581 214,142
TOTAL NET POSITION b 181,161 $ 32,981 $ 214,142

See accompanying notes to the basic [inancial statements
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ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

PROPRIETARY FUND
For The Year Ended June 30, 2025

PROPRIETARY FUNDS
Unemployment PERS Total
Reserve Fund Reserve Fund
OPERATING REVENUES
Local 5 186,639 32,376 219,015
Interest 5,055 6015 5,660
TOTAL OPERATING REVENUES 191,694 32,981 224,675
OPERATING EXPENSES
Unemployment Compensation 10,533 - 10,533
TOTAL OPERATING EXIPENSES 10,533 - 10,533
OPERATING INCOME (EXPENSE) 181.161 32,981 214,142
CHANGE IN NET POSITION 181,161 32,981 214,142
NET POSITION - BEGINNING - - -
NET POSITION - ENDING 3 181,161 32,981 214,142

See accompanying notes to the basic financial staternents
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AlLSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

STATEMENT OF CASH FLLOWS
PROPRIETARY FUND
For The Year Ended June 30, 2025
PROPRIETARY FUNDS
Unemployment Pers Total
Reserve Fund Reserve Fund
CASH FLOWS FROM OPERATING ACTIVITIES
Received for services b 191,694 by 32,981 224,675
Cash paid to supplies (10,533) - (10,533)
NET CASH PROVIDED BY (USED FOR) OPERATING ACTIVITIES 181,161 32,981 214,142
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 181,161 32,981 214,142
CASH AND CASH EQUIVALENTIS, BEGINNING - - -
CASIH AND CASH EQUIVALENTS, ENDING b 181,161 $ 32,981 214,142
RECONCILIATION OF OPERATING LOSS TO NET CASH
TISED BY OPERATING ACTIVITIES:
Operating Income {Loss) 3 181,161 3 32,981 214,142
NET CASH PROVIDED BY (USED FOR) OPERATING ACTIVITIES 3 181,161 g 32,981 214,142

See accompanying notes to the basic financial statements
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BENTON COUNTY, OREGON

NOTES TO THE BASIC FINANCIAL STATEMENTS
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ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements have been prepared in conformity witb accounting principles generally accepted in
the United States of America (GAAP) as applied to government units. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The more significant of the accounting policies are described below.

REPORTING ENTITY

The Alsea School District No. 7J is a municipal corporation governed by an elected board, organized under
provisions of Oregon Statutes Chapter 332 for the purpose of operating elementary and- secondary schools.
Accounting principles generally accepted in the United States of America require that these financial statements
present the District (the primary government) and all component units, if any. Component units, as established by
the Governinental Accounting Standards Board (GASB) Statement 61, are separate organizations tbat are included
in the reporting entity because of the significance of their operational or financial relationships with the District.
There are no component units.

BASIS OF PRESENTATION - FUND ACCOUNTING

GOVERNMENT-WIDE FINANCIAL STATEMENTS (GWFS)

The Statement of Net Position and Statements of Activities display information about the District as a whole.

The Statement of Net Position and the Statement of Activities were prepared using the economic resources
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assefs, and liabilities
resulting from exchange and exchange-like transactions are recognized when the exchange takes place. Revenues,
expenses, gains, losses, assets and liabilities resulting from non-exchange transactions are recognized in accordance
with the requirements of GASB Statement No. 33 “Accounting and Financial Reporting for Non-excbange
Transactions”.

Program Revenues included in the Statement of Activities derive directly from the program itself or from parties
outside the District’s taxpayers or citizenry, as a whole; program revenues reduce the cost of the function to be
financed from general revenues.

All direct expenses are reported by function in the Statement of Activities. Direct expenses are those that are clearly
identifiable with a function. Interest of general long-term debt is considered an indirect expense and is reported
separately on the Statement of Activities. In the process of aggregating data for the Statement of Net Position and
the Statement of Activities, some amounts reported as interfund activity and balances in the funds were eliminated
or reclassificd. Interfund receivables and payables were eliminated to minimize the “grossing up” effect on assets
and liabilities.

FUND FINANCIAL STATEMENTS

The accounts are organized and operated on the basis of funds. A fund is an independent fizeal and accounting
entity with a self-balancing set of accounts. Fund accounting segregates funds according to theiv intended purpose
and is used to aid management in demonstrating compliance with finance-related legal and contractual provisions..
The minimum number of funds is maintained consistent with legal and managerial requiren:eiits.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Governmental funds are used to account for general government activities. Governmental fuhd types use the flow
of current financial resources measurement focus and the modified accrual basis of accounting. Under the modified
accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they are “measurable
and available”). “Measurable” means the amount of the transaction can be determined and “available” means
collectible withm the current period or soon enough thereafter to pay liabilities of the current period, which is 60
days.

GOVERNMENTAT FUND TYPES

Expenditures are recorded when the liability is incurred, except for un-matured interest on general 10ng-=tenn debt
which is recognized when due, interfund transactions, and certain compensated absences and claims and judgments
which are recognized as expenditures because they will be liquidated with expendable financial resources.
Revenues susceptible to accrual are interest, state, county and local shared revenue and federal and state grants.
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and all
other grant requirements have been met.

The following major governmental funds are reported:

GENERAL FUND

This fund accounts for all financial resources and expenditures except those required io be accounted for in
another fund. The principal revenue sources are property taxes and an apportionment from the State of Oregon
School Support Fund.

SPECIAL REVENUE FUNDS o
This fund consists of all special revenue funds established to account for revenues and expenditures related to
grants, student activities and other special revenues. Primary revenue sources are federal and state grants.

FEDERAL LUNCH PROGRAM FUND
This fund accounts for program revenues and expenditures related to the District’s lunch program. The primary
source of revenue is from federal grants and charges for services.

STUDENT BODY FUND
This fund accounts for programs revenues and expenditures related to the District’s student body activities and
memorial funds. The primary source of revenue is fundraising.

DEBT SERVICE FUND
This fund accounts for the accumulation of resources for, and the repayment of, general long-term debt,
principal and interest. The principal revenue source is property taxes.

CAPITAL PROJECTS FUND _
This fund accounts for the acquisition of temporary or permanent structures to be used t¢ educate students. The
primary source of revenue is transfer from the General Fund and Bond Proceeds.

The District also reports the Bus Replacement fund which is presented in the General fund for financial staternent
reporting purposes in accordance with GASB Statement No. 54. A budget and actual statement is presented for this
fund for purposes of additional analysis.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES (CONTINUED)

BUS REPLACEMENT FUND 2
This fund accounts for resources to be used to purchase school buses. The primary source of revenue is transfers
from the General Fund. : '

The District also maintains two internal service funds. They are reported as proprietary funds and are separate from
the governmental funds due to their internal purpose as reserves for future expenditures. Thev are COmblned with
the governmental funds on the Government-wide statements. - :

UNEMPLOYMENT RESERVE FUND =
This fund includes amounts accumulated from increased payroll charges to fund unemploymen t clalms for nom-
licensed staff during scheduled breaks (Spring, Winter, and Summer) under revised unempl__oyj;qcnt law.

PERS RESERVE FUND
This fund includes amounts accumulated from prior years to fund anticipated PERS costs.

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-wide and Proprietary Fund basic financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded at the time liabilities are incurred, regardless of when the related cash flows take place. Non-exchange
transactions, in which the District receives value without giving equal value in exchange, include property taxes,
grants, entitlements and donations. On the accrual basis of accounting, revenue from property taxes is recognized
in the fiscal year for which the taxes are levied. Revenue from grants, entitlements, and donations is recognized in
the fiscal year in which all eligibility requirements have been satisfied. Under terms of grant agreements, certain
programs are funded by a combination of specific cost-reimbursement grants and general revenues, Thus, when
programn expenses are incurred, there is both restricted and unrestricted net position available to finiance the program.
It is the policy to first apply cost-reimbursement grant resources to such programs and then g-.neml revenucs

Governmental fund basic financial statements are reported using the current financial resources measurement focus
and modified accrual basis of accounting with the modification of using encumbrance accounting. Under this
method, revenues are recognized when measurable and available. All revenues reported in the govemnmental funds
are considered to be available if they are collected within thirty days after year-end. Property taxes and intérest are
considered to be susceptible to accrual. Expenditures are recorded when the related fund liability is incurred, except
for principal and interest on general long-term debt, pension and OPEB costs, and claims and judgments, which are
recognized as expenditures to the extent they have matured. Capital asset acquisitions are reported as expenditures
in the govenmental finds and proceeds from general long-term debt and acquisitions utder capital leases ars
reported as other financing sources.

BUDGETS

A budget is prepared and legally adopted for each governmental and proprietary fund type on the modified accrual
basis of accounting in the main program categories required by Oregon Local Budget Law, The budgets for all
budgeted funds are adopted on a basis consistent with generally accepted accounting principles except that property
taxes received after year-end are not considered budgetary resources im the funds, capital assets are e‘(pensed when
purchased, inventory is expensed when purchased, long term debt is expensed when pald Other post—employment
benefits are expensed when paid rather than when incurred, and depreciation expense is not reported.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The budget process begins early in each fiscal year with the establishment of the budget committee.
Recommendations are developed through late winter with the budget committee approving the budget in early
spring. Public notices of the budget hearing are gencrally published in spring with a public hearing being held
approximately three weeks later, The Board may amend the budget prior to adoption. However, budgeted
expenditures for each fund may not be increased by more than ten percent without re-puhlication. The budget is
then adopted, appropriations are made, and the tax levy declared no later than June 30th.

Expenditure budgets are appropriated at the following levels for each fund: Instruction, Support Services,
Enterprise & Community Services, Facilities Acquisition and Construction, Other Uses - Debt Service and Interfund
Transfers, and Operating Contingency.

Expenditures cannot legally exceed the adopted appropriation levels except in the case of grants which could net
be estimated at the time of budget adoption. Appropriations lapse at the fiscal year-end. Management may amend
line items in the budget without Board approval as long as appropriation levels (the legal level of control) are not
changed. Supplemental appropriations may occur if the Board approves them due to unforeseen circumstances
which could not be determined at the time the budget was adopted.

Budget amounls shown in the hasic financial statements reflect the original budgeted appropriation amounts.
Expenditures of the various funds were within authorized appropriations for the year ended June 30, 2025.

CASH AND CASH EQUIVALENTS

The cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term investments with
original maturities of three months or less from the date of acquisition.

FAIR VALUE INPUTS AND METHODOLOGIES AND HIERARCHY

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market parlicipants at the measurement date. Observable inputs are developed based on market
data obtained from sources independent of the reporting entity. Unobservable inputs are developed based on the
best information available about the assumptions market participants would use in pricing the asset, The
clagsification of securities within the fair value hierarchy is based up on the activity level in the market for the
security type and the mpuls used to determine their fair value, as follows:

Level | — unadjusted price quotations in active markets/exchanges for identical assets or liabilities that each Fund
has the ability to access

Level 2 — other observable inputs {(including, but not limited to, quoted prices for similar assets or liabilities in
markets that are active, quoted prices for identical or similar assets or liabilities in markets that are not active, inputs
other than quoted prices that are observable for the assets or liabilities (such as interest rates, yield curves,
valatilities, loss severities, credit risks and default rates) or other market—corroborated inputs)

Level 3 —unobservable inputs based on the best information available in the circumstances, to the extent observable
inputs are not available (including each Fund’s own assumptions used in determining the fair value of investments)
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ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED}

FAIR VALUE INPUTS AND METHODOLOGIES AND HIERARCHY (CONTINUED)

The hjerarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities
(Level 1 measurements) and the lowest priority to unobservable mputs (Level 3 measurements). Accordingly, the
degree of judgment exercised in determining fair value is greatest for instruments categorized in Level 3. The tnputs
used to measure fair value may fall into different levels of the fair value hierarchy. In such cases, for disclosure
purposes, the fair value hierarchy classification is determined based on the lowest level input that is significant to
the fair value measurement in ils entirety.

PROPERTY TAXES RECEIVABLE

Uncollected real and personal property taxes are reflected on the statement of net position and the balance sheet as
receivables. Uncollected taxes are deemed to be substantially collectible or recoverable through liens. All property
taxes receivable are due from property cwners within the District.

Under state law, county governments are responsible for extending authorized property tax levies, computing tax
rates, billing and collecting all property taxes, and making periodic distributions of collections to entities levying
taxes. Property taxes become a lien against the property when levied on July 1 of each year and are payable in three
installments due on November 15, February 15 and May 15. Property tax collections are distributed monthly except
for November, when such distributions are made weekly.

GRANTS

Unreimbursed expenditures due from grantor agencies are reflected in the basic financial statements as receivables
and revenues. Grant revenues are recorded at the time eligible expenditures are incurred. Cash received from
grantor agencies in excess of related grant expenditures are recorded as unearned revenue on the statement of net
position and the balance sheet.

SUPPLY INVENTORIES

Supply inventories purchased are valued at cost (first-in, first-out method). Any donated inventories are valued at
their estimated fair market value. Inventories purchased have been charged as expenditures when purchased.
Inventories are offset by a fund balance reserve and are not available expendable resources. Supply inventories
were considered by management to be inmaterial at year end and have not been recorded in the basic financial

statements.

CAPITAL ASSETS

Capital assets are recorded at original cost or estimated original cost. Donated capital assets are recorded at their
estimated fair market value on the date donated. Capital assets are defined by the government as assets with an
initial, individual cost of more than $5,000 and an estimated useful life in excess of two years. Interest incurred
during construction is not capitalized. The cost of routine maintenance and repairs that do not add to the valye of
the assets or materially extend asset lives are charged to expenditures as incurred and not capitalized. Capital assets
are depreciated using the straight-line method over the following useful lives: Buildings and Improvements 10 to
50 years, Equipment 5 to 30 years and Vehicles — 10 years.
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ALSEA SCHOQOL DISTRICT
BENTON COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the basic financial statements will sometimes report a separate section for deferred outflows
of resources, This separate financial statement element, deferred outflows of resources, represents a consumption
of net position that applies to future periods and so will not be recognized as an outflow of resources. At June 30,
2025 there were deferred outflows representing PERS pension, and OPEB - RHIA related deferrals reported in the
Statement of Net Position,

In addition to liabilities, the basic financial statements will sometimes report a separate section for deferred inflows
of resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of
net position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until
that time. At June 30, 2025 there were deferred inflows reported in the governmental funds balance shect
representing unavailable revenue from property tax. These amounts are deferred and recognized as an inflow of
resources in the period that the amounts become available. There were also deferred inflows reported in the
Statement of Net Position representing PERS pension, OPEB — Healthcare, and OPEB - RHIA related deferrals.

RIGHT-TO-USE LEASE ASSETS

Lease assets are assets which the District leases for a term of more than one year. The value of the leases at the
District’s incremental borrowing rate at the time of the lease agreement, amortized over the term of the agreement.

LEASES PAYARBLE

In the government-wide basic financial statements, leases payable are reported as liabilities in the Statement of Net
Position, In the governmental fund financial statements, the present value of lease payments is reported as other
financing sources.

USE QF ESTIMATES

The preparation of the basic financial statements in conformity with accounting principles generally accepted in the
United States of America requires the management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and reported amounts of revenues, expenditures and expenses during the reporting period. Actual results
eould differ from those estimates.

LONG-TERM OBLIGATIONS

In the government-wide financial statements long-term debt and other long-term obligations are reported as
liabilities in the governmental activities. Bond premiums and discounts are deferred and amortized over the life of
the bonds using the effective interest method.

In the fund financial statemnents, governmental funds recognize bond premiums and discounts, as well as bond
issuance costs, during the current period. The face amount of debt issued is reported as other financing sources.
Premiums reecived on debt issuances are reported as other financing sources while discounts on debt issuances are
reparted as other financing uses. lssuance costs, whether or not withheld from the actual debt proceeds received,
are reported as debl service expenditures.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

LONG-TERM OBLIGATIONS (CONTINUED)

As of June 30, 2025, the District had long-term debt obligations from a 2021 General Obligation Bond, and the
purchase of school buses.

ACCRUED COMPENSATED ABSENCES

The District recognizes a liability for compensated absences for leave time that (1} has been earned for services
previously rendered by employees, (2) accumulates and is allowed to be carried over to subsequent years, and (3)
is more likely than not to be used as time off or settled (for example paid in cash to the employee or payment to an
employee flex spending account) during or upon separation from employment. Based on the criteria listed, one type
of leave qualifies for liability recognition for compensated absences — sick leave. Vacation leave is paid out annually
and is therefore not acerued for. The liability for comnpensated absences is reported as incurred in the government-
wide financial statements. A liability for compensated absences is recorded in the governmental funds only if the
liability has matured because of employee resignations or retirements. The fiability for compensated absences
includes salary-related benefits, where applicable.

RETIREMENT PLAN

Substantially alf of the District's employees are participants in the State of Oregon Public Employees Retirement
System (PERS). For the purpose of measuring the net pension liabslity, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about fiduclary net position of PERS
and additions to/deductions from PERS’s fiduciary net position have been determined on the same basis as they are
reported by PERS. For this purpose, benefit payments (including refunds of employee contributions) are recognized
when due and payable in accordance with the benefit terms. Investments are reported at fair value.

NET POSITION

Net position is comprised of the various net earnings from operations, non-operating revenues, expenses and
contributions of capital. Net position is ctassified in the following three categories:

Net Investment in Capital Assets — consists of all capital assets,.and lease right-to-use assets, net of
accumulated depreciation, amortization and reduced by the outstanding balances of any bonds or other
borrowings that are attributable to the acquisition, construction, or improvement of those assets.

Restricted — consists of external constraints placed on asset use by creditors, grantors, contributors, or laws
or regulations of other governments or constraints imposed by law through constitutional provisions or

enabling legislation.

Unrestricted net position — consists of all other assets that are not included in the other categories previously
mentioned.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOQUNTING POLICIES (CONTINUED)

FUND EQUITY

GASB Statement No. 54, Fund Balance Reporting and Governmental Fund-type Definiticns is followed. The
objective of this statement is to enhance the usefulness of fund balance information by providing clearer fund
balance classifications that can be more consistently applied and by clarifying the existing governmental fund-type
definitions. This statement establishes fund balance classifications that comprise a hierarchy based primarily on the
extent to which a government is bound to cbserve constraints imposed on the use of the resources reported in
governmental funds, Under this standard, the fund balance classifications are nonspendable, restricted, committed,
assipned, and unassigned.

s Non-spendable fund balance represents amounts thal are not in a spendable form.

e Restricted fund balance represents amounts that are legally restricted by outside parties for a specific
purpose (such as debt covenants, grant requirements, donor requirements, or other governments) or are

restricted by law (constitutionally or by enabling legislation).

¢ Committed fund balance represents funds formally set aside by the governing body for a particular purpase.
The use of committed funds would be approved by resolution.

«  Assigned fund balance represents amounts that are constrained by the expressed intent to use resources for

specific purposes that do not meet the criteria to be classified as restricted or committed. Intent can be
stipulated by the governing body or by an official to whom that authority has been given by the governing
body. The Superintendent and Business Manager have the authority fo assign fund balance.

e Unassigned fund balance is the residual classification of the General Fund. Only the General Fund may

report a positive unassigned fund balance. Other govermmental funds would report any negative residual
fund balance as unassigned.

There were no nonspendable, committed or assigned fund balances at year end.

The governing body has approved the following order of spending regarding fund balance categories: Restricted
resources are spent first when both restricted and unrestricted (committed, assigned or unassigned) resources are
available for expenditurcs. When unrestricted resources are spent, the order of spending is committed (if

applicable), assigned (il applicable) and unassigned.

To preserve a sound financial system and to provide a stable financial base, the governing body has adopted a
minimum fund balance policy of six percent of expenditures.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

2. CASH AND INVESTMENTS

DEPOSITS

Deposits with financial institutions are comprised of bank demand deposits. Oregon Revised Statutes require
deposits to be adequately covered by federal depository insurance or deposited at an approved depository as
identified by the Treasury. The total bank balance per the bank statements is $174,903, of which all was covered
by the federal depository insurance. Any excess over Federal Deposit Insurance would be collateralized by the
Oregon Public Funds Collateralization Program (PFCF).

Cash and Investments at June 30, 2025 (recorded at fair value) consisted of:

Deposits with Financial Institutions:

Demand Deposits $ 43,047
Investments 7,918,683
Total § 7,961,730

INVESTMENTS

Investments in the Local Government Investment Pool (LGIP) are included in the Oregon Short-Term Fund, which
s an external investment pool that is not a 2a-7-like external investment pool, and is not registered with the U.S.
Securities and Exchange Commission as an investment company. Fair value of the LGIP is calculated at the same
value as the number of pool shares owned. The unit of account is each share held, and the value of the position
would be the fair value of the pool’s share price multiplied by the number of shares held. - Investments in the Short-
Term Fund are governed by ORS 294.135, Oregon Investment Council, and portfolio guidelines issued by the
Oregon Short-Term Fund Board, which establish diversification percentages and specify the types and maturities
of investmetits. The portfolio guidelines permit securities lending transactions as well as investments in repurchase
agreements and reverse repurchase agreements. The fund appears to be in compliance with all portfelio guidelines
at June 30, 2025. The LGIP seeks to exchange shares at $1.00 per share; an investment in the LGIP is neither
insured nor guaranteed by the FDIC or any other government agency. Although the LGIP seeks to maintain the
value of share investments at $1.00 per share, it is possible to lose money by investing in the pool. We intend to
measure these investments at book value since it materially approximates fair value.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

2. CASH AND INVESTMENTS (CONTINUED)

INVESTMENTS (CONTINUED)

The pool is comprised of a variety of investments. These investments are characterized as a level 2 fair value
measurement in the Oregon Short Term Fund’s audited financial report. As of June 30, 2025, the fair value of the
position in the LGIP is 100.49% of the value of the pool shares as reported in the Oregon Short Term Fund audited
financial statements. Amounts in the State Treasurer’s Local Government Investment Pool are not required to be
collateralized.

http:/Awww.orepon.gov/ireasury/Divisions/investment/Pages/Oregon-Short-Term-Fund-(OSTF).aspx

If the link has expired please contact the Oregon Short Term Fund directly.

Investment Maturities {in months)
Investment Tvpe Fair Value Less than 3 3-18 18 - 59
State Treasurer's Investment Pool  § 7018683 & 7918683 % - $ -
"otal $ 7918683 § 7018683 § - $ -

Interest Rate Risk - Investments

Oregon Revised Statutes require investments to not exceed a maturity of 18 months, except when the local
government has adopted a written investment policy that was subinitted to and reviewed by the OSTFB. There are
no mvestments that have a maturity date of more than three months.

Credit Risk — Deposits
In the case of deposits, this is the risk that in the event of a bank failure, the deposits may not be returned. There is
no deposit policy for custodial risk. As of June 30, 2025, none of the bank balances were exposed to custodial credit

risk,

Credit Risk — Investments o
Oregon Revised Statutes does not limit investments as to credit rating for securities purchased from US Government

Ageneies or USGSE. The State Investment Pool is not rated.

Congentration of Credit Risk

At June 30, 2025, 100% of total investments were in the State Treasurer’s Investment Pool. State statutes do not
limit the percentage of investments in either of these instruments. Oregon Revised Statutes require no more than
25 percent of the moneys of local government to be invested in bankers® acceptances of any qualified financial
institution. At June 30, 2025, investments appeared to be in compliance with all percentage restrictions.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

3. ACCOUNTS/GRANTS RECEIVABLE

Special revenue fund grants receivable are comprised of claims for reimbursement of costs under various federal
and state grant programs. Property taxes are levied and become a Jien on all taxable property as of July 1. Taxes
unpaid and outstanding on May 16 are considered delinquent. No allowance for uncollectible accounts has been
recorded because all receivables are considered to be collectible.

4. CAPITAL ASSETS

The changes in capital assets for the year ended June 30, 2025 are as follows:

Balance Balance
Reginning End
of Year Adjusiments Additions Deletions of Year
Non-Depreciable Capital Assets
Land and Land Improvements 5 82,678 h) - 3 - b - kS 82,678
Construction in Process 3,113,266 (4,727,379} 2,342 596 - 728,483
Total Nen-Depreciable 3,195,944 (4,727,379} 2,342,596 - 811,161
Deprecizble Capital Assets
Buildings and Improvements 1,374,641 4,727,379 - - 6,102,020
Equipment 488,670 - 40,693 - 529,363
Vehicles 1,293,859 - 324,918 - 1,618,777
Total Capital Assets 3,157,170 4,727,379 365,611 - 8,250,160
Accumulated Depreciation
Buildings and Improvements 897.274 - 137,115 - 1,034,389
Furniture & Equipment 225,804 - 63,219 - 289,023
Vehicles 448,080 - 144,818 - 592,898
Total Accumulated Depreciation 1,571,158 - 345,152 - 1,916,310
Total Net Capital Assets h 4,781,956 $ 7,145,011

Depreciation expense for the year ended June 30, 2025 was allocated to the functions as follows:

Instruction $ 126,626
Support Services 210,156
Community Services 8,370
Total b 345,152
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ALSEA SCHOOL DISTRICT
BENTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

5. DEFINED BENEFIT PENSION PLAN

Plan Description — The Oregon Public Employees Retirement System (PERS) consists of a single cost-sharing

multiple-employer defined benefit plan, All benefits of the system are established by the legislature pursuant to
Oregon Revised Statute (ORS) Chapters 238 and 238A. Oregon PERS produces an mdependently audited Annual
Comprehensive Financial Report which can be found at:

https://www.oregon.cov/pers/Documents/Financials/ ACFR/2024-ACFR..pdf

If the link is expired, please contact Oregon PERS for this information.

a. PERS
hired o
i

Pension (Chapter 238). The ORS Chapter 238 Defined Benefit Plan is closed to new members
n or after August 29, 2003.
Pension Benefits. The PERS retirement allowance is payable monthly for life. 1t may be selected
from 13 retirement benefit options. These options include survivorship benefits and lump-sum
refinds. The basic benefit is based on years of service and final average salary. A percentage (2.0
percent for police and fire employees, and 1.67 percent for general service employees) is multiplied
by the number of years of service and the final average salary. Benefits may also be calculated
under either a formula plus annuity (for members who were contributing before August 21, 1981)
or a money match computation if a greater benefits results.
A member is considered vested and will be eligible at minimum retirement age for a service
retirement allowance if he or she has had a contribution in each of five calendar years or has reached
at least 50 years of age before ceasing employment with a participating employer (age 45 for police
and firc members). General service employees may retire after reaching age 55. Police and fire

' members are eligible after reaching age 50. Tier 1 general service employee benefits are reduced if

1i.

iii.

iv.

retirement ocenrs prior to age 58 with fewer than 30 years of service. Police and fire member
benefits are reduced if retirement occurs prior to age 55 with fewer than 25 years of service. Tier 2
members are eligible for full benefits at age 60. The ORS Chapter 238 Defined Benefit Pension
Plan is closed to new members hired on or after August 29, 2003.
Death Benefits. Upon the death of a non-retired member, the beneficiary receives a lump-sum
refund of the member’s account balance (accumulated contributions and interest). In addition, the
beneficiary will receive a lump-sum payment from employer funds equal to the account balance,
provided one or more of the following contributions are met:

» member was employed by PERS employer at the time of death,

= member died within 120 days after termination of PERS covered employment,

= member died as a result of injury sustained while employed in a PERS-covered job, or

» member was on an official leave of absence from a PERS-covered job at the time of death.
Disability Benefits. A member with 10 or more years of creditable service who becomes disabled
from other than duty-connected causes may receive a non-duty disability benefit. A disability
resulting from a job-incurred injury or iliness qualifies a member (including PERS judge members)
for disability benefits regardless of the length of PERS-covered service. Upon qualifying for either
a non-duty or duty disability, service time is computed to age 58 (55 for police and fire members)
when determining the monthly benefit.
Benefit Changes After Retirement. Members may choose to continue participation in their
variable account after retiring and may experience annual benefit fluctuations due to changes in the
fair value of the underlying global equity investments of that account. Under ORS 238.360 monthly
benefits are adjusted annually through cost-of-living changes (COLA). The COLA is capped at
2.0 percent.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY., OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

5. DEFINED BENEFIT PENSION PLAN (CONTINUED)

b. OPSRP Pension Program (OPSRP DB). The ORS Chapter 238A Defined Benefit Pension Program
provides benefits to members hired on or after August 29, 2003.

i

i,

ii.

Pension Benefits. This portion of OPSRP provides a life pension funded by employer
contributions. Benefits are calculated with the following formula for members who attain
normal retirement age:

Police and fire: 1.8 percent is multiplied by the number of years of service and the final average

salary, Normal retirement age for police and fire inembers is age 60 or age 53 with 25 years of

retirement credit. To be classified as a police and fire member, the individual must have been
employed continuously as a police and fire member for at least five years immediately preceding
retirement. Under House Bill (HB) 2283, passed during the 2023 legislative session and effective

January 1, 2024, if a member has established retirement eligibility under the police and fire

classification, they retain that eligibility even if they perform service thereafter as other than police

and fire. Under HB 4045, passed during the 2024 legislative session and effective January 1, 2025,

normal retirement age for police and fire members will be lowered to age 55 or age 53 with 25

years of retirement credit.

General service: 1.5 percent is multiplied by the number of years of service and the final average

salary. Normal retirement age for general service members is age 65, or age 58 with 30 years of

retirement credit.

A membher of the pension program becomes vested on the earliest of the following dates: the date

the member completes 600 hours of service in each of five calendar years, the date the member

reaches normal retirement age, and, if the pension program is terminated, the date on which
termination becemes effective.

Death Benefits. Upon the death of a non-retired membher, the spouse or other person who is

constitutionally required to be treated in the same manner as the spouse, receives for life 50 percent

of the pension that would otherwise have been paid to the deceased member. The surviving spouse
may elect to delay payment of the death benefit, but payment must commence no later than

December 31 of the calendar year in which the member would have reached 70% years.

Disability Benefits. A member who has accrued 10 or more years of retirement credits before the

member becomes disabled or a member who becomes disabled due to job-related injury shall

reccive a disability benefit of 45 percent of the member’s salary determined as of the last full month
of employment before the disability occurred. . Disability benefits continue until the member is no
longer disabled or otherwise no longer qualifies for benefits, reaches normal retirement age, or dies.

iv. Benefit Changes After Retirement. Under ORS 238.360, monthly benefits are adjusted annually

through cost-of-living changes (COLA), starting with the monthly benefits received or entitled to
he received on August 1. The COLA is capped at 2.0 percent.

Contributions — PERS funding policy provides for inonthly employer contributions at actuarially determined rates.
These contributions, expressed as a percentage of covered payroll, are mtended to accumulate sufficient assets to
pay benefits when dee. The funding policy applies to the PERS Defined Benefit Plan and the Other
Postemployment Benefit Plans. Employer contrihution rates during the period were based on the December 31,
2021 actuarial valuation, which became effective July 1, 2023. The state of Oregon and certain schools, community
colleges, and political subdivision have made unfunded actuarial liability payments and their rates have been
reduced. Employer contributions for the year ended June 30, 2025 were $688,656, excluding amounts to fund
employer specific liabilities. In addition, approximately $160,658 in employee contributions were paid or picked
up by the District in 2024-2025.
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ALSEA SCHOOL DISTRICT
BENTON COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

5. _DEFINED BENEFIT PENSION PLAN (CONTINUED)

Pension Asset or Liability — At June 30, 2025, the District reported a net pension liability of $9,782,652 for its
proportionate share of the net pension liability. The pension liability was measured as of June 30, 2024, and the
total pension liability used to calculate the net pension Lability was determined by an actuarial valuation dated
December 31, 2022, The District’s proportion of the net pension liability was based on a projection of the District’s
long-term share of cantributions to the pension plan relative to the projected contributions of all participating
employers, actuarially determined. As of the measurement dates of June 30, 2024 and 2023, the District’s
proportion was 0.044 percent and 0.049 percent, respectively. Pension expense for the year ended June 30, 2025
was §1,843,491.

The rates in effect for the yvear ended June 30, 2025 were:
(1) Tier 1/Tier2—-27.87%
(2) OPSRP general services —25.03%

Deferred Outflow Deferred Inflow

of Resources of Resources

Difference between expected and actual experience $ 579,532 3 23,348
Changes in assumptions 083,551 1,260
Net difference between projected and actual

carnings on pension plan investments 621,472 -
Net changes in proportionate share 2,926,564 616,048
Differences between District contributions

and proportionate share of contributions 231,694 305,755
Subtotal - Amortized Deferrals (below) 5,342,813 946,411
District contributions subsequent to measuring date 688,656 -
Deferred outflow {inflow) of resources b 6,031,469 $ 946,411

The amount of contributions subsequent to the measurement date will be included as a reduction of the net pension
liability in the fiscal year ended June 30, 2026.

Subtotal amounts related to pension as deferred outflows of resources $5,342,813 and deferred inflows of resources,
($946,411), net to $4,396,402 and will be recognized in pension income as follows:

Year ending June 30, Amount

2026 $ 946,253
2027 1,947,216
2028 1,169,025
2029 336,612
2030 (2,704)

Thereafter -
Total $ 4,356,402

All assumptions, methods and plan provisions used in these calculations are described in the Oregon PERS system-
wide GASB 68 reporting summary dated January 31,2025. Oregon PERS produces an independently audited ACFR
which can be found at:

https://www,orezon.gov/pers/Documents/Financials/ ACFR/2024-ACFR. pdf
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BENTON COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

5. DEFINED BENEFIT PENSION PLAN (CONTINUED)

Actuarial Valuations — The employer contribution rates effective July 1, 2023 through June 30, 2025, were set
using the entry age normal actuarial cost method. For the Tier One/Tier Two component of the PERS Defined
Benefit Plan, this method produced an employer contribution rate consisting of (1) an amount for normal cost
(estimated amount necessary to finance benefits earned by employees during the current service year), (2) an amount
for the amortization unfunded actuarial accrued liabilities, which are being amortized over a fixed period with new
unfunded actuarial liabilities being amortized over 20 years.

For the OPSRP Pension Program component of the PERS Defmed Benefit Plan, this method produced an employer
rate consisting of (a) an amount for normal cost {the estimated amount necessary to finance benefits earned by the
employees during the current service year), (b} an actuarially determined amount for funding a disability benefit
component, and (c) an amount for the amortization of unfunded actvarial accrued liabilities, which are being
amortized over a fixed period with new unfunded actuarial accrued liabilities being amortized over 16 years.

Actoarial Methods and Assumptions:

Valuation date December 31, 2022
Measurement Date June 30, 2024

Experience Study Report 2022, Published July 24, 2023
Actuarial cost method Entry Age Normal

Inflation rate 2.40 percent

Investment rate of return 6.90 pereent

Discount rate 6.90 percent

Projocted salary increase 3.40 percent
Cost of Living Adjustment  [Blend of 2% COLA and graded COLA (1.25%/0.15%) In accordance with
Moro decision; blend based on service

Mortality Healthy retirees and beneficiaries:

Pub-2010 Healthy Retiree, sex distinct, generational with Unisex, Social
Security Data Scale, with job category adjustments and set-backs as described
i the valuation.

Aclive members: .

Pub-2010 Employee, sex distinct, generational with Unisex, Social Security
Data Scale, with job category adjustments and set-backs as described in the
valuation.

Disabled retirees:

Pub-2010 Disabled Retiree, sex distinct, generational with Unisex, Social
Security Data Scale, with job category adjustments and set-backs as described
in the valaation.
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