
Alsea School Board Meeting
Monday, February 9, 2026
6:00 PM
Staff Room
301 S 3rd St
Alsea, OR 97324

Alsea School District 7J 

301 South 3rd Street 

Alsea, OR 97324
541.487.4305

1. Call to Order

a. Flag Salute

b. Approval of Agenda

2. Consent Agenda

a. Approval of Minutes



Alsea School Board Meeting
Monday, January 12, 2026
6:00 PM
Staff Room

Alsea School District 7J 
301 South 3rd Street 

Alsea, OR 97324
541.487.4305

Board Members Present – Jamie Olsen, Russ Ceperich, George Laiblin, Soren Rounds

Board Members Absent – Risteen Follett

Staff and Patrons Present – Stacy Knudson, Stephanie Lewis, Lora Nickle

Present Online – Staff and Patrons attended online
1. Call to Order – 6:00 PM

a. Flag Salute
b. Approval of Agenda

The agenda was approved as presented. 
2. Consent Agenda

a. Approval of Minutes
i. December 8, 2025 

b. Month End Reconciliation & Financial Board Report
c. Resignation - Joe Harris, Athletic Director

                    - Seth Stevens, CTE/Shop  
d. Hires - Glenn Bravy, Head Coach, MS Boys Basketball

          - Talon Sims, Assistant Coach, MS Boys Basketball 
Soren Rounds motioned to approve the consent agenda as presented. Russ Ceperich 
seconded the motion. Motion carried 4-0

3. Patron Comments - None

4. Reports
a. Superintendent / K-12 Principal Reports

i. Enrollment Reports
a. Enrollment History
b. Enrollment by Program

ii. Regular Attenders
iii. Athletics and Activities
Stacy Knudson presented her reports to the Board. The documents are available online. 
The Board asked clarifying questions. 

b. K-5 LaHO Principal Report
Heather Shunk presented her report to the Board. The document is available online. The 
Board asked clarifying questions. 

c. Business Manager Report
Stephanie Lewis presented her report to the Board. The documents are available online.  
Ms. Lewis let the Board know that the audit has been completed and David Bledsoe with 
Pauly Rogers & Co. P.C. will be at the February board meeting to go over the results. The 
Board asked clarifying questions. 

d. Safety Committee Report
Lora Nickle presented the Safety Committee report to the Board. The document is 
available online. Russ Ceperich noted that the bark chips on the playground are already 
thinning. He asked about better options and the cost involved for a longer term option. He 
also mentioned the leaves on the sidewalks, requesting that they be removed as they can 
be slick when wet or frozen. 



5. New Business
a. Stryker Badges

Stacy Knudson presented the Board with a brief description of the benefits of the Stryker 
Badges. These badges would be worn by all staff during their workday. It would eliminate 
communication gaps if staff were on the playground, down at the football field or off 
campus with their class at the public library. It would fulfill ODE’s safety recommendations 
in case of an emergency or lockdown situation. Russ Ceperich spoke to his experience with 
them and reaffirmed the benefits. Jamie Olsen asked about applying for a grant to help 
offset the cost. 

b. Secondary Grade Level Proposal
Stacy Knudson let the Board know that 6th grade is recognized as middle school class by 
ODE (Oregon Department of Education). With their age as well as participating in middle 
school sports and wanting to fit in with their peers, having them change classes throughout 
the day may help with some of the behavior issues.  

c. 2026-27 Alsea School Calendar
Stacy Knudson let the Board know that she is gathering preferences from the staff. 
Requesting information such as preferences of start date, Professional Development etc. 
She will continue to gather information through January 15th. From the information 
gathered she will create one to two versions of the 2026-27 Academic Calendar to be 
presented to the Board at the February meeting. 

d. Apptegy - Messaging system
Currently Alsea SD uses Remind as our communication messaging system to families. 
Remind is being bought out by ParentSquare. Stacy Knudson used ParentSquare in 
Wallowa, she stated there is nothing wrong with it but also nothing exceptional. Apptegy is 
another option that will also manage our website.  The app. for phones mirrors the 
website so it is easier to use. Updates to the website, Facebook, Instagram etc. are all 
updated with one location making it easier for staff to post updated information. 

6. Old Business

7. First Reading *(Shaded words are new/strikethroughs are deleted)

8. Second Reading
9. Board Comments

Russ Ceperich thanked Superintendent Stacy Knudson for being proactive with everything she 
has been doing. He would prefer to look into systems that will work best for Alsea and not just 
a patch.  He stated that she presents with more than enough information, he appreciates the 
path that she is moving the district in. 

10. Future Agenda Items

11. Key Dates
Jan. 13 - OSBA Community Event, Deb's Café 4:00-5:15 PM
Jan 19 – Martin Luther King Day, No School
Jan 28 - End of 2nd Quarter / 1st Semester
Jan 29 - Grading Day, No School
Feb 9 - Regular School Board Meeting

12. Adjournment – 7:02 PM

 



b. Month End Reconciliation & Financial Board Report







c. Resignation(s) - 
Joe Martinez, MS Assistant Fball / HS Head Coach Boys Bball
Nicole Davis, MS/HS Registrar/Secretary
Leslie Boser, SPED Teacher
Joe Harris, Assistant Principal

d. Hire(s) - 
Chelsey White, Title/RTI teacher

3. Patron Comments:
The Alsea School Board of Directors values the opinions and input of students, staff, parents, 
and community members. Although board meetings are held in public, they are not meetings 
of the public. Please keep your comments to 3 minutes or less. If you intend to speak to the 
board this evening, you will need to fill out one of the blue comment cards and hand it to the 
Board Secretary, Lora Nickle. Public comments may also be made via Zoom. If you intend to 
speak via Zoom, please put your name in the comments so that the board chair can call on you. 
Before you begin your comments, please state your name and if you are speaking for an 
organization, please state that organization. For more information about public comments at a 
board meeting, please see Alsea School District Policy BDDH.

4. Reports

a. Superintendent / K-12 Principal Reports



Alsea School District  
February 2026 Board Meeting Board Report 

Stacy Knudson, Superintendent/K-12 Principal,  
Food Service Director + Special Education Director 

SUB Athletic Director 
___________________________________________________________________ 

 
1.​ Facilities -  

a.​ HASS reporting has been approved and is now posted on our website.  We are in compliance. 
b.​ Community partners kindly dedicated labor and materials to lay 2 - 20x20 ft. concrete slabs 

outside the CTE building. They will house our sawmill and our new greenhouse for the 
developing programs. Thank you for this incredible improvement to our campus and CTE 
programs. 

c.​ ODE delivered our site assessment report with recommendations for campus security as 
presented in January.  We also received our 400 page evaluation report with guidance on a 
5-year to 30-year improvement plan on our facilities.  This binder can be reviewed at the DO.  
is working on prioritizing projects and working with administration on funding avenues for 
this work. 

d.​ 2026 TAP Grant for Roof Structure Evaluation has been submitted to ODE. ZCS and Integrity 
Solutions held a zoom meeting with me last week to review new insurance updates and the 
importance of a structural evaluation moving forward. Based on our plant size, we are in the 
$10,000 grant pool.  Awards should be named this spring and we will have ZCS conduct this 
assessment should we be awarded the funding.  

 
2.​ Schedules and Systems 

 
​ Title (RTI) is underway and our master schedule rebuild for semester 2 has been completed. RTI is 

more fully functional for elementary and we have also added a section for middle school and high 
school. Teacher teams have been meeting to review our 2nd diagnostic data, grouping students based 
on tiers 2 and 3 and aligning interventions during our core reading and math sections. 

​ Informal observations are still underway for the second round. 

​ Instructional Rounds begin this month as our January schedule was too full. K-12 focus is on 
differentiation and center work. 

​ 2026-27 Calendar options were developed based on staff input.  Two options were presented and the 
staff unanimously agreed to Calendar A - presented in New Business. 

​ MAC training for all staff is underway with our first survey in March. 
​ SpEd IA training for effective and collaborative progress monitoring took place for the district this past 

week.  We are regrouping to more efficiently and effectively serve our students.  We are excited to work 
through a more cohesive vision in this area. 

​ Cyclical Monitoring Cohort A - completed in January. Review by ODE has findings in the area of 
student-level noncompliance.  Training webinars are scheduled for Feb. 17th with an action plan to get 
us in compliance under the guidance of our district compliance specialist. The deadline for this work 
is March 21, 2026.  



​ Inflexion Leadership Collaborative work is in progress.  Aligning district strategic planning with school 
community input is set for April.   

​ Outdoor School grant funding has been secured, though less than prior years.  Students in 6th grade 
are getting their paperwork in and planning meetings are being prepared, currently. 

Fiscal 
​ Budget season is beginning. Data sheets have been collected from staff and departments to assist in 

our planning. 
​ Grant reporting for Qtr. 2 is nearly complete. 
​ The fiscal team is working to evaluate our resignations and how some roles can be absorbed and 

assessing cost savings while ensuring services are provided appropriately. 
​ Contracted services are also being evaluated and reduced where appropriate and without cutting 

positions. 
​ LaHo online platform had to be reinstated as too many students and families were struggling with the 

inefficiencies of the zoom system. The annual subscription for this platform saved the district $14,000 
each year.  However, the success of our students and their families was worth far more than the 
savings.  In order to keep our families enrolled and successful at LaHo, we reinstated the online 
platform. 
 

 
Discipline Data  
 Dec. 1 - Jan. 31  
49 - Tracker incidents  versus 139 incidents (Sept. through Nov.) 
3 - Level 1 Assessments 
11 - ISS (JFCF or repeated tracker patterns - incidents 
3  - OSS (JFCF policy violations and JFCG policy violations) 
 

Inappropriate language Defiance Disruption Physical Aggression 

10% 33% 51% 6% 

​  
Attendance Data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Alsea Wolverines’ Athletic Dept. 

​ HS is wrapping up the next few weeks and MS schedules continue to be adjusted and updated per 
officials’ schedule team numbers and transportation adjustments. All updates are communicated 
through Remind, social media and OSAA. 

​ Shared Google Sign up sheets have all athletic duties posted and filled - many thanks to all our 
volunteers for their support!  

​ Shared Google Sheets have been created for all athletic program practices, including elementary. 
​ Track meeting will be held with Coach Roberts on February 21 at lunch. Notices have been sent out to 

kids via our video productions class. They make a news broadcast each week and students watch this 
on Thursday during the advisory period. 

​ Senior Night is set for February 12th against Eddyville 
 

Community Engagement 

a.​ OSBA + ASD Board community training at Deb’s Cafe - Rescheduled to March 2, 2026 5:00pm 
b.​ School community survey:  Moving ASD 6th grade to Middle School 

i.​ Will be issued this week 
c.​ Community Nights on the horizon:  March 12 - Literacy Night, April 16 - Health + Wellness Fair 
d.​ Rebuild of website, school district app (Apptegy) and social media with work guided by Coms 

director through our Inflexion work and networking strategies. 
 
 

 



i. Enrollment Report



School Grades: 01, 02, 03, 04, 05, 06, 07, 08,
09, 10, 11, 12, KG

No Grades selected

Alsea Campus K-12 157 0

Grade: 01 Cumulative Enr: 3

Grade: 02 Cumulative Enr: 8

Grade: 03 Cumulative Enr: 11

Grade: 04 Cumulative Enr: 12

Grade: 05 Cumulative Enr: 14

Grade: 06 Cumulative Enr: 20

Grade: 07 Cumulative Enr: 15

Grade: 08 Cumulative Enr: 13

Grade: 09 Cumulative Enr: 15

Grade: 10 Cumulative Enr: 12

Grade: 11 Cumulative Enr: 17

Grade: 12 Cumulative Enr: 10

Grade: KG Cumulative Enr: 7

Alsea Learn at Home 61 0

Grade: 01 Cumulative Enr: 5

Grade: 02 Cumulative Enr: 2

Grade: 03 Cumulative Enr: 15

Grade: 04 Cumulative Enr: 18

Grade: 05 Cumulative Enr: 9

Grade: 06 Cumulative Enr: 5

Grade: KG Cumulative Enr: 7

Total for all schools: 218 0

Alsea SD 7J
Cumulative Enrollment Totals

2025-2026

ATD605Report:

Year:

Totals by Grade as of: 01/30/2026

Printed by Lora Nickle at 02/05/2026 11:09 AM Page 1 of 1Alsea SD 7J



ENROLLMENT

Grade In building/ LaHO K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

As of 9/8/25 In building 7 4 7 12 12 15 21 14 13 15 13 18 11 162

As of 9/8/25 Learn at Home 5 5 3 13 20 9 6 0 0 0 0 0 0 61

As of 9/8/25 TOTAL 12 9 10 25 32 24 27 14 13 15 13 18 11 223

As of 10/1/25 In building 7 4 7 12 12 15 20 14 13 15 13 18 11 161

As of 10/1/25 Learn at Home 5 5 3 14 20 9 5 0 0 0 0 0 0 61

As of 10/1/25 TOTAL 12 9 10 26 32 24 25 14 13 15 13 18 11 222

As of 11/1/25 In building 7 4 7 12 12 15 20 14 13 15 12 17 10 158

As of 11/1/25 Learn at Home 6 5 2 14 19 9 5 0 0 0 0 0 0 60

As of 11/1/25 TOTAL 13 9 9 26 31 24 25 14 13 15 12 17 10 218

As of 12/1/25 In building 7 3 8 12 12 15 20 15 13 15 12 17 10 159

As of 12/1/25 Learn at Home 7 5 2 14 18 10 5 0 0 0 0 0 0 61

As of 12/1/25 TOTAL 14 8 10 26 30 25 25 15 13 15 12 17 10 220

As of 01/01/26 In building 7 3 8 12 13 15 20 15 13 15 12 17 10 160

As of 01/01/26 Learn at Home 7 5 2 14 18 10 5 0 0 0 0 0 0 61

As of 01/01/26 TOTAL 14 8 10 26 31 25 25 15 13 15 12 17 10 221

As of 02/1/26 In building 7 3 8 11 12 14 20 15 13 15 12 17 10 157

As of 02/1/26 Learn at Home 7 5 2 15 18 9 5 0 0 0 0 0 0 61

As of 02/1/26 TOTAL 14 8 10 26 30 23 25 15 13 15 12 17 10 218

As of 03/01/26 In building 0

As of 03/01/26 Learn at Home 0 0 0 0 0 0 0

As of 03/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 04/01/26 In building 0

As of 04/01/26 Learn at Home 0 0 0 0 0 0 0

As of 04/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 05/01/26 In building 0

As of 05/01/26 Learn at Home 0 0 0 0 0 0 0

As of 05/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 06/01/26 In building 0

As of 06/01/26 Learn at Home 0 0 0 0 0 0 0

As of 06/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0



ii. Regular Attenders
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KG 12 83.33% 13 77.00% 14 50.00% 14 50.00% 14 50.00%
1st 9 78.00% 9 56.00% 8 62.50% 8 87.50% 8 62.50%
2nd 10 80.00% 9 67.00% 10 50.00% 10 50.00% 10 50.00%
3rd 26 54.62% 26 73.00% 26 76.92% 26 76.92% 26 73.08%
4th 32 78.13% 31 87.00% 30 73.33% 31 77.42% 30 83.33%
5th 24 87.50% 24 71.00% 25 64.00% 25 56.00% 23 60.87%
6th 25 72.00% 25 84.00% 25 68.00% 25 72.00% 25 68.00%
7th 14 86.00% 14 79.00% 15 60.00% 15 60.00% 15 40.00%
8th 13 84.61% 13 77.00% 13 76.92% 13 84.62% 13 76.92%
9th 15 93.00% 15 93.00% 15 86.67% 15 80.00% 15 73.33%

10th 13 92.31% 12 50.00% 12 50.00% 12 50.00% 12 58.33%
11th 18 66.67% 17 65.00% 17 58.82% 17 58.82% 17 70.59%
12th 11 36.36% 10 40.00% 10 40.00% 10 30.00% 10 40.00%

222 76.35% 218 70.69% 220 62.86% 221 64.10% 218 62.07%
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KG 14 64.29% 12 83.33% 13 61.53% 13 61.53% 14 64.28% 13 53.84% 14 50.00% 14 50.00% 14 57.14%
1st 13 92.31% 13 61.53% 12 50.00% 12 41.66% 13 38.46% 12 41.67% 12 41.67% 12 41.67% 12 41.67%
2nd 33 78.78% 33 78.78% 33 69.69% 33 69.69% 32 75.00% 30 83.33% 30 70.00% 31 70.97% 31 70.97%
3rd 32 81.25% 31 80.64% 31 74.19% 31 74.19% 31 70.97% 31 74.19% 31 77.42% 31 77.42% 30 83.33%
4th 24 62.50% 22 63.63% 23 60.86% 22 50.00% 23 69.57% 24 58.33% 25 60.00% 27 59.26% 26 61.54%
5th 26 73.07% 26 80.76% 28 67.85% 27 62.96% 30 60.00% 29 51.72% 28 57.14% 28 64.29% 28 75.00%
6th 17 70.59% 17 58.82% 16 43.75% 16 37.50% 17 35.29% 17 41.18% 18 44.44% 17 47.06% 16 43.75%
7th 17 82.35% 17 76.47% 17 70.58% 17 64.71% 16 62.50% 16 62.50% 16 62.50% 16 68.75% 16 68.75%
8th 15 80.00% 15 80.00% 15 80.00% 16 62.50% 16 81.25% 16 68.75% 15 80.00% 15 80.00% 15 80.00%
9th 11 54.54% 10 50.00% 10 50.00% 10 50.00% 10 60.00% 10 50.00% 9 55.55% 9 55.56% 9 44.44%

10th 16 93.75% 16 81.25% 16 81.25% 16 75.00% 16 68.75% 16 68.75% 17 70.59% 17 76.47% 17 70.59%
11th 10 70.00% 10 70.00% 10 60.00% 10 60.00% 10 60.00% 10 60.00% 10 50.00% 10 50.00% 10 50.00%
12th 11 36.36% 11 45.45% 11 36.69% 11 36.36% 11 36.36% 11 45.45% 11 36.36% 11 36.36% 11 36.36%

239        72.29%        233        70.05%        235          62.03%        234       57.39%        239        60.19%        235        58.44%        236        58.13%        238        59.83%        235        60.27%

Regular Attenders                                                                    >90% Positive Attendance
2025-26

2024-25



iii. Athletics and Activities

b. K-5 LaHO Principal Report



​ALSEA SCHOOL DISTRICT BOARD REPORT​
​Name:​​Heather Shunk​​Position:​ ​Principal​

​BOARD MEETING DATE: February 9, 2026​

​Live Classroom Platform Update:​​Learn at Home Oregon explored two alternative live classroom platforms to determine​
​whether a successful transition to a different system was feasible. Each option presented significant connectivity challenges​
​that resulted in interruptions to instruction. In response to concerns raised by teachers, students, and families, the district​
​acted quickly and returned to the original, well-functioning platform. Throughout the process, staff demonstrated flexibility​
​and professionalism, maintaining instructional continuity and supporting students during the transition. The prompt​
​response and restoration of a stable platform have been met with appreciation from teachers, students, and families.​

​Link for January Assembly Slides​

​Link for February School-Wide Newsletter​

​January Assembly -​​Celebrations for birthdays, attendance,​
​welcoming new students, Tree House introductions and house​
​assignments, dances, all the great learning happening in classes,​
​students of the month, and sharing what we learned about​
​“Authenticity” and how important it is to bravely be yourself.​
​Introduction of our wonderful new SPED/ GED Ed. IA Substitute​
​Mrs. Milligan.​

​Shout out to our K/1 teacher Courtney Waverek who traveled​
​around the northern part of Oregon to visit with 17 of our students and their families during Winter break! This was a​
​tremendous gift for everyone and is a great example of the heart our teachers put into their work and students.​

​Tree House Community Model Update​

​Learn at Home Oregon launched the Tree House community model through a​
​schoolwide assembly, generating strong student excitement and engagement. Tree​
​Houses met the same day to begin community connection and team formation.​
​These intentional multi-age groupings promote role modeling, peer support,​
​encouragement, and leadership, opportunities that benefit all students. Teachers​
​demonstrated strong buy-in, enthusiasm, and creativity in the launch and are excited​
​about the positive impact on student connection and engagement. Tree Houses are​
​collaboratively developing a shared color, promise aligned to a staff-selected​
​character trait, and a symbol and crest, with future plans for Tree House t-shirts to​
​reinforce school pride and belonging.​

​Belated School Board Appreciation Month​

​Learn at Home Oregon students shared heartfelt reflections about what LaHO​
​means to them through a short video that will be sent separately. Their messages​
​highlight how meaningful this school is to their learning and well-being and express​
​sincere appreciation for the School Board’s continued support of Learn at Home​
​Oregon and the district.​

https://www.canva.com/design/DAG_o-nRhpc/jpUmLeEUjneNmgtzdvYMtw/view?utm_content=DAG_o-nRhpc&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h87f6035cf6
https://app.smore.com/n/mrb09


c. Business Manager Report and Audit Summary



February 9, 2026 

TO: Alsea School District Board of Directors 

FROM: Stephanie Lewis, Alsea School District 

RE: Financial Statements for fiscal year 2025-26 

Board Members, 

Attached are the financial statements through January 31, 2026. The reports include: 

• General Fund Statement of Revenues - Budget vs. Actual

• General Fund Statement of Expenditures - Budget vs. Actual

• Total Appropriations for the year

• Summary of Other funds

Fiscal Year 2025-26 

For July 1, 2025 to January 31, 2026, actual revenues and expenditures show an estimated 

Ending at Fund Balance of $5,945,291. Of this total, $5,467,217 is set aside as Contingency and 

Unappropriated Ending Fund Balance, with a remaining balance of $478,074. 

Updates 

New Year and New Beginnings. January was a whirlwind of reports and due dates. We continue to 

monitor grants and budgets, while working together to create a bright future for Alsea. 

As mentioned at the previous meeting, we have Pauly and Rogers here tonight to share on the 

audit, which you all have included in this report.

There is good news to report from Salem as the March Revenue Forecast was presented to the 

legislative revenue committees. Net General Fund and Lottery resources are up $286.5 million from 

the December Forecast. By Team COSA’s estimate, this means that a projected $750 million General 

Fund deficit has dipped below $500 million, and could be lower as budget pictures become clearer.  

Additionally, legislative Democrats released their plan to “disconnect” from the federal tax code this 

week. If passed as introduced, it would net about $300 million in additional General Fund revenue 

for the 2025-27 biennium. The legislation will be in Senate Bill 1507, which had a hearing this 

morning in the Senate Committee on Finance and Revenue. Here’s a link to a good explanation of 

what’s in the plan: Democrats Disconnect Plan.    

To reiterate: the projected Net General Fund and Lottery Resources for the 2025-27 biennium have 

increased by $286.5 million from the December 2025 forecast. Right now, there is no personal or 

corporate kicker projected in the 2027-29 biennium. One additional area to keep a close eye on: the 

Corporate Activity Tax (CAT), which funds the Student Success Act programs, has increased by $17.9 

million since the December Forecast. The Legislature kept a $100 million CAT reserve for 2025-27, so 

projected collections are still in positive territory (we estimate around $80 million in reserve).

Investments 

As of January 31, 2026, Alsea's investments total $8,138,519.79 in the Local Government Investment 

Pool, earning an annualized interest rate of 4.43%, same as last month. 

Please don't hesitate to reach out with any questions or concerns about these statements. 



































































































































































































5. New Business

a. 2026-2027 Proposed Budget Committee Calendar



ALSEA SCHOOL DISTRICT 7J 
PO Box B * Alsea, Oregon 97324 * 541-487-4305 * Fax 541-487-4089 

www.alsea.k12.or.us 

2026 – 2027 ADOPTED BUDGET CALENDAR 
 

 

Monday, February 9, 2026 Approval of 2025 – 2026 Budget Calendar 

Announce Budget Committee Vacancies – Advertise on Website, Facebook, and Email 

Monday, March 9, 2026 School Board fills all Budget Committee Vacancies by Appointment 

Thursday, March 26, 2026 Publish Notice of Budget Committee Meeting – ORS 294.426(5) -The notice may be published once in a newspaper, 

not more than 30 days before the meeting date and not less than five days before the meeting date, and once on the 

municipal corporation’s Internet website, in a prominent manner and maintained on the website for at least 10 days 

before the meeting date. The newspaper notice must contain the Internet website address at which the notice is posted. 

 
  Tuesday, April 14, 2026    Proposed Budget Document Due  

 

  Tuesday, April 21, 2026    Budget Committee Meeting #1 (6:00pm) 

Tuesday, May 19, 2026 Budget Committee Meeting #2 / Budget Approval (6pm) 

 

Tuesday, May 26, 2026 Budget Committee Meeting #3 (only if needed) / Budget Approval (6pm) 

 

Tuesday, June 2, 2026 Publish Budget Financial Summary and Notice of Budget Hearing - ORS 294.438 -Not more than 30 days and not less 

than five days before the meeting of the governing body 

 

Tuesday, June 9, 2025 Public Hearing on Budget before Regular School Board Meeting (6pm) 

• Consider public testimony from budget hearing 

• Adopt Budget 

• Levy Taxes 

• Make Appropriations for the FY 2025 – 2026 Budget Regular School Board Meeting (6pm) 

Tuesday, July 14, 2026 Submit Notice of Property Tax Levy to County Assessors 

http://www.alsea.k12.or.us/


b. CCPL - Inflection + ODE Initiative



Customized Coaching & Professional 
Learning Coaching Plan Template 

 

Customized Coaching & Professional Learning Coaching Plan: 
Alsea School District 

Coaching Focal Area: Leadership for General Continuous Improvement 
 

Key Personnel  
Coaching Provider Inflexion 

Primary Contact Information Rachel Phillips, Project Manager 
Michelle Liebhardt, Project Manager 
Kyle Laier, Coach 

Coaching Recipient  Alsea School District 

Primary Contact Information Stacy Knudson, Superintendent 

Additional Contacts Information  

ODE Contacts  Shawna Moran, Barbora Buzinskaite 
 
 

Key Resources 

 Alsea Statement of Interest.docx
 Bid Response Quote - Alsea School District.docx

 AppendixI_DetailedGuidanceLPGTs.pdf
 ProgressMarkers.pdf

 
 

Setting the Why for the Partnership 

Please describe the intended outcome(s) to be gained through the coaching and professional learning services. This statement must 
align to the original Statement of Interest form and may also include any refined or updated outcomes. 

 

 

https://docs.google.com/document/d/1iF1WAfpj6Monf75HAMv0_xBiLtXhNa63/edit?usp=drive_link&ouid=109354422109066406070&rtpof=true&sd=true
https://docs.google.com/document/d/1cf5_BMtOoko_P86FyiHYxzYfkhPsmeM3/edit?usp=drive_link&ouid=109354422109066406070&rtpof=true&sd=true
https://drive.google.com/file/d/1VEZikI15mwPoF3jRWPtd_lSFEycuenq0/view?usp=drive_link
https://drive.google.com/file/d/1Z67MTQeL20jLJxRJ_c7FH-xzyvJpEEB0/view?usp=drive_link


 
Alsea School District is engaging in a coaching and professional learning partnership to address chronic 
absenteeism by strengthening student engagement, belonging, and academic rigor. In the context of declining 
enrollment, regular attendance has become increasingly critical to both student success and the long-term 
stability of the district. While graduation rates remain strong, patterns of inconsistent attendance suggest a 
disconnect between course completion and students’ daily experience of learning. District leaders believe that 
increases in rigor, relevance, and student ownership must be reflected not only in academic outcomes, but in 
how often students attend, how connected they feel to school, and whether they see themselves as capable, 
engaged learners. 
 
This partnership will focus on developing collective leadership practices grounded in transparent, 
consensus-based decision-making and inclusive engagement. District leaders will intentionally involve 
students, families, staff, and community members, particularly voices that are not always represented, to align 
expectations for learning with Alsea’s shared values and community identity. Instructional practices, school 
culture, and family engagement efforts will be examined and strengthened to ensure they work together to 
support student engagement and consistent attendance. 
 
The intended outcomes include increased student-reported engagement and sense of belonging, improved 
regular attendance, reductions in chronic absenteeism, and leadership practices that consistently prioritize 
students experiencing opportunity gaps while maintaining high expectations for learning across the district. 
 
 

Performance Growth Targets/Progress Monitoring 

Please identify PGTs, Progress Markers and other metrics that you will be supporting and reporting progress toward on Quarterly 
Coaching Summary Reports. 

Progress Growth Targets 
K–12 Regular Attendance 
Leadership coaching will promote inclusive school culture and shared leadership practices that foster 
student engagement and reduce chronic absenteeism. 

 
Progress Markers for Reporting 
Student Belonging, Connection, & Engagement Data 
Inflexion’s Student Experience Survey will be administered three times during the school year to 
measure students’ sense of belonging, connection, and engagement and can be used as a progress 
marker to assess the impact of leadership and instructional coherence efforts on student experience 
over time. 
 
 

Active Coaching Participants 

Please describe the coaching participants to be served during this contract period. Please include: 
●​ The name and point of contact at the ESD (if applicable) 
●​ The names of participating district(s) and name(s) of the district point(s) of contact  
●​ The name(s)of participating school(s) and school level point(s) of contact 

 

District(s)/Points of Contact: Stacy Knudson 
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Overview of the Coaching Plan 

Please describe the planned coaching services to be provided as agreed between the vendor and the coaching recipient. Coaching 
services can include site visits, professional learning, data study, walk-throughs, etc. Provide a brief description of the planned 
service. Vendor reminder: Kick Off meetings, development of the coaching plan and creation/submission of coaching reports hours 
must be factored into the NTE when determining coaching activities/hours.  
 
NTE: $15,000 
Virtual Work: $250/hour 
In Person Work: $260/hour 
Contract Dates: November 14, 2025 – December 31, 2026 

 
Coaching Services & Activities IP V 

A.​ Kickoff meeting ​ ​  Coaching Recipient(s): Stacy Knudson   

Contractor Provider(s): Rachel Phillips, Michelle Liebhardt   

Service Dates: Nov 20, 2025   

Expected Hours 0 1 

B.​ Development of coaching plan​ Coaching Recipient(s): Stacy Knudson   

Contractor Provider(s): Kyle Laier, Michelle Liebhardt   

Service Dates: Nov – January 2025   

Expected Hours 0 6 

C.​ Support administration, analysis, and 
interpretation of the Portico Student 
Experience Survey, which captures 
student perceptions of belonging, 
connection, and engagement. Work 
with the district to identify little 
things, key moves, and big plays to 
improve belonging, connection, and 
engagement based on analysis of 
survey results. 

Coaching Recipient(s): Stacy Knudson   

Contractor Provider(s): Mike Garling, Kyle Laier, Michelle 
Liebhardt 

  

Service Dates: Feb 2026, 
Apr – May 2026 

  

Expected Hours 0 16 

D.​ Support development of maxims, 
short, powerful statements that 
reflect who the school is at its best 
and what it aspires to be. Maxims 
development is a collaborative 
process that distills the collective 
voice of a school community into 

Coaching Recipient(s): Stacy Knudson   

Contractor Provider(s): Mike Garling, Kyle Laier, Michelle 
Liebhardt 

  

Service Dates: Dec 2025 – May 2026   
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Coaching Services & Activities IP V 

clear, values-based statements of 
identity. Through structured 
engagement such as listening 
sessions, surveys, and facilitated 
reflection, we gather qualitative 
feedback from students, staff, 
families, and community partners. 
This raw input is then analyzed for 
recurring themes, language patterns, 
and deeply held beliefs. These 
maxims serve as a foundation for 
strategic planning, helping schools 
align decisions, culture, and systems 
with the community’s shared values. 

Expected Hours 0 18 

E.​ In-person workshops bring together 
school and district leaders for 
collaborative sessions focused on 
building coherence and capacity 
around the four pillars of the 
Community Schools Model: 
Collaborative Leadership, Integrated 
Student Supports, Active Family and 
Community Partnerships, and 
Expanded Learning Opportunities. 
Through guided reflection, data 
analysis, and structured planning, 
leaders will align on shared 
priorities, assess current practices, 
and co-develop strategies that 
strengthen inclusive leadership and 
support whole-child success across 
their schools. 

Coaching Recipient(s): Stacy Knudson   

Contractor Provider(s): Mike Garling, Matt Coleman, Kyle 
Laier, Michelle Liebhardt 

  

Service Dates: Feb and May 2026   

  Expected Hours 12 0 

F.​ Progress monitoring and preparation 
of quarterly coaching reports. 

Coaching Recipient(s): Stacy Knudson   

Contractor Provider(s): Kyle Laier, Michelle Liebhardt, Rachel 
Phillips 

  

Service Dates: Jan 2025, Apr 2026, ​
Jun 2026, Sep 2026, ​
Dec 2026 

  

  Expected Hours 0 4 
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Coaching Services & Activities IP V 

TOTAL 12 47 

Additional notes regarding coaching services: 

 
  

Communication Planning 
 
How will the coaching recipient (ESD, District, School) communicate the initial coaching 
plan with their staff? How can the coaching provider support this work? 
 
The superintendent will introduce the coaching plan to building leaders during a leadership meeting and the 
board during monthly meetings, outlining the purpose of the work, priority focus areas, and expectations 
related to improving student engagement and attendance. Building leaders will then share the plan with staff 
through staff meetings and collaborative planning time, clearly identifying how the work will be implemented at 
both the schoolwide and classroom levels and how it connects to instructional rigor, student belonging, and 
attendance. 
 
The coaching provider will support this process by partnering with district and building leaders to co-develop 
the coaching plan, clarify key messages, and identify practical strategies staff can implement. The coach will 
assist leaders in preparing for clear and consistent communication, supporting alignment across the district, 
and ensuring the plan is translated into actionable practices that support student engagement and regular 
attendance. 
 
How will the coaching recipient (ESD, District, School) communicate progress with their 
staff? How can the coaching provider support this work? 
 
Alsea School District will communicate progress on the coaching work through regular superintendent updates 
to building leaders, using leadership meetings to review attendance data, student engagement indicators, and 
implementation progress. Building leaders will share these updates with staff during staff meetings and 
collaborative team time, highlighting trends, celebrating progress, and identifying adjustments needed to 
strengthen outcomes. Additionally, the district will communicate out regularly to the school board.  
 
The coaching provider will support this work by helping leaders identify meaningful indicators of progress, use 
data as a tool for reflection and improvement, and facilitate focused conversations about what is working and 
where additional support is needed. The coach will also support consistent messaging across the district, help 
leaders stay anchored to shared goals, and incorporate feedback from staff and students to refine practices 
and sustain momentum. 
 
How will the coaching provider and coaching recipient engage in ongoing regular 
communications to plan, adjust and confirm the planned coaching activities?  
 
The coaching provider and district leadership will engage in regularly scheduled check-ins to plan, review, and 
adjust coaching activities based on current data and emerging needs. These meetings will include the 
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superintendent and will focus on progress toward goals related to attendance, engagement, and instructional 
rigor, upcoming coaching supports, and any necessary refinements to the plan. 
 
Between meetings, the coaching provider will maintain communication through shared planning documents 
and written summaries that confirm decisions, next steps, and responsibilities. This approach ensures clarity 
and alignment while allowing the coaching work to remain responsive to district and school-level needs. 
 
 
Who (names of people), besides ODE, will receive the coaching reports submitted by the 
coaching vendor to the coaching recipient:  
Stacy Knudson. 
 

Post Coaching Scaling & Sustaining 

Please describe how the coaching recipient will build capacity to scale systems across their district (region) and sustain the coaching 
efforts. 

 
Alsea School District will use the leadership practices and structures developed through this coaching 
partnership to build internal capacity and sustain improvement beyond the coaching period. District and 
building leaders will integrate shared tools, collaborative decision-making processes, and reflective leadership 
practices into routine work focused on reviewing attendance, student engagement, and instructional 
expectations. Over time, these practices will become embedded in regular leadership systems rather than 
dependent on external coaching support. 
 
As leadership capacity strengthens, the district will apply the collaborative coaching framework to improve 
related systems, including instructional alignment, family engagement efforts, and student support structures. 
By embedding shared ownership, inclusive decision-making, and data-informed reflection into existing 
processes, Alsea School District will expand effective practices across schools and sustain long-term 
improvements in attendance, engagement, and student learning. 
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c. SHS Summaries - 6th & 11th grades



Alsea SD - Preliminary Report 2025 Oregon
SHS Data Highlights (6th Grade)

This summary provides preliminary results from the 2025 Oregon Student Health Survey (SHS) on key
measures related to students' health and well-being and risk factors that impact academic outcomes. 

Report Sections:

Student Health
School Climate and Culture
Bullying
Lifetime Substance Use

#explorer-start-export


Participation
Preliminary 6th-grade data are displayed when there are a minimum number of 10 responses. Since
preliminary results are being presented before the confirmation of valid responses, final school and district
results may differ slightly from these preliminary results.

Alsea SD - Alsea Charter School

Enrollment for the 6th Grade: 17
 



Completion Rate: 100%

 Complete 10

Totals: 10

Response Counts



Student Health



1. Emotional and Mental Health
Question: "Would you say that in general your emotional and mental health is..."

13% Excellent

38% Good

25% Fair

13% Poor

13% I am not sure

Value Percent Responses

Excellent

Good

Fair

Poor

I am not sure

  Totals: 8

12.5% 1

37.5% 3

25.0% 2

12.5% 1

12.5% 1



2. Physical Health
Question: "Would you say that in general your physical health is..."

50% Excellent

13% Very good

25% Good

13% Fair

Value Percent Responses

Excellent

Very good

Good

Fair

  Totals: 8

50.0% 4

12.5% 1

25.0% 2

12.5% 1



3. Self-Harm
Question: "During the past year, did you do something to purposely hurt yourself without wanting to die, such as
cutting or burning yourself on purpose?"

13% Yes

88% No

Value Percent Responses

Yes

No

  Totals: 8

12.5% 1

87.5% 7



4. Suicide Ideation
Question: "During the past year, did you ever consider attempting suicide?"

100% No

Value Percent Responses

No

  Totals: 8

100.0% 8



5. Suicide Attempt
Question: "During the past year did you attempt suicide?"

100% No

Value Percent Responses

No

  Totals: 7

100.0% 7



School Climate and Culture



6. Happiness at School
Question: "Since you spend a large amount of your time at school, we want to know how you feel about your
school. Please tell us how strongly you agree or disagree with the next statements.: I am happy to be at this
school."

14% Strongly agree

71% Agree

14% Strongly disagree

Value Percent Responses

Strongly agree

Agree

Strongly disagree

  Totals: 7

14.3% 1

71.4% 5

14.3% 1



7. Caring Teachers
Question: "Since you spend a large amount of your time at school, we want to know how you feel about your
school. Please tell us how strongly you agree or disagree with the next statements.: There is at least one teacher or
other adult in my school that really cares about me."

50% Very much true

25% Pretty much true

25% A little true

Value Percent Responses

Very much true

Pretty much true

A little true

  Totals: 8

50.0% 4

25.0% 2

25.0% 2



8. School Safety
Question: "Since you spend a large amount of your time at school, we want to know how you feel about your
school. Please tell us how strongly you agree or disagree with the next statements.: I feel safe at my school."

13% Strongly agree

75% Agree

13% Strongly disagree

Value Percent Responses

Strongly agree

Agree

Strongly disagree

  Totals: 8

12.5% 1

75.0% 6

12.5% 1



9. Ease of Talking to Teachers & Other Adults at School
Question: "Since you spend a large amount of your time at school, we want to know how you feel about your
school. Please tell us how strongly you agree or disagree with the next statements.: It is easy to talk with teachers
and other adults at this school."

13% Strongly agree

38% Agree

25% Disagree

13% Strongly disagree

13% I am not sure

Value Percent Responses

Strongly agree

Agree

Disagree

Strongly disagree

I am not sure

  Totals: 8

12.5% 1

37.5% 3

25.0% 2

12.5% 1

12.5% 1



Bullying



10. Bullying at School
Question: "During the past 12 months, have you ever been bullied on school property?"

50% Yes

25% No

25% I am not sure

Value Percent Responses

Yes

No

I am not sure

  Totals: 8

50.0% 4

25.0% 2

25.0% 2



11. Bullying Not at School
Question: "During the past 12 months, have you ever been bullied when you were not on school property?"

13% Yes

75% No

13% I am not sure

Value Percent Responses

Yes

No

I am not sure

  Totals: 8

12.5% 1

75.0% 6

12.5% 1



12. Bulling Online
Question: "During the past 12 months, have you ever been electronically bullied? Count being bullied through
texting, Instagram, other social media, online gaming, or livestreaming."

100% No

Value Percent Responses

No

  Totals: 8

100.0% 8



Lifetime Substance Use



13. Lifetime Alcohol Consumption
Question: "Have you ever had a drink of alcohol other than a few sips?"

100% I have never had a drink of
alcohol

Value Percent Responses

I have never had a drink of alcohol

  Totals: 8

100.0% 8



This is a report for "2025 Oregon Student Health Survey (6th Grade) " (Survey #8412599)

14. Lifetime Marijuana Consumption
Question: "Have you ever used marijuana in any form?"

88% I have never used marijuana or
cannabis

13% I am not sure

Value Percent Responses

I have never used marijuana or cannabis

I am not sure

  Totals: 8

87.5% 7

12.5% 1



Alsea SD - Preliminary Report 2025 Oregon
SHS Data Highlights (11th Grade)

This summary provides preliminary results from the 2025 Oregon Student Health Survey (SHS) on key
measures related to students' health and well-being and risk factors that impact academic outcomes. 

Report Sections:

Student Health
School Climate and Culture
Bullying
Well-Being (8th and 11th Graders ONLY)
Lifetime Substance Use

#explorer-start-export


Participation
Preliminary 11th-grade data are displayed when there are a minimum number of 10
responses. Since preliminary results are being presented before the confirmation of valid
responses, final school and district results may differ slightly from these preliminary results.

Alsea SD - Alsea Charter School

Enrollment for the 11th grade: 9
 



Completion Rate: 100%

 Complete 14

Totals: 14

Response Counts



Student Health



1. Emotional and Mental Health
Question: "Would you say that in general your emotional and mental health is..."

7% Excellent

21% Very good

64% Good

7% I am not sure

Value Percent Responses

Excellent

Very good

Good

I am not sure

  Totals: 14

7.1% 1

21.4% 3

64.3% 9

7.1% 1



2. Physical Health
Question: "Would you say that in general your physical health is..."

14% Excellent

21% Very good

50% Good

7% Fair

7% I prefer not to answer

Value Percent Responses

Excellent

Very good

Good

Fair

I prefer not to answer

  Totals: 14

14.3% 2

21.4% 3

50.0% 7

7.1% 1

7.1% 1



3. Physical Health Needs
Question: "During the past year, did you have any physical health care needs that were not met? (Count any
situation where you thought you should see a doctor, nurse, or other health professional.)"

29% Yes

71% No

Value Percent Responses

Yes

No

  Totals: 14

28.6% 4

71.4% 10



4. Emotional and Mental Health Needs
Question: "During the past year, did you have any emotional or mental health care needs that were not met? (Count
any situation where you thought you should see a counselor, social worker, or other mental health professional.)"

7% Yes

86% No

7% I am not sure

Value Percent Responses

Yes

No

I am not sure

  Totals: 14

7.1% 1

85.7% 12

7.1% 1



5. Self-Harm
Question: "During the past year, did you do something to purposely hurt yourself without wanting to die, such as
cutting or burning yourself on purpose?"

100% No

Value Percent Responses

No

  Totals: 14

100.0% 14



6. Suicide Ideation
Question: "During the past year, did you ever consider attempting suicide?"

7% Yes

93% No

Value Percent Responses

Yes

No

  Totals: 14

7.1% 1

92.9% 13



7. Suicide Attempt
Question: "During the past year did you attempt suicide?"

100% No

Value Percent Responses

No

  Totals: 14

100.0% 14



School Climate and Culture



 
Strongly
agree Agree Disagree

Strongly
disagree

I am
not
sure

I don't know what
this question is
asking

I prefer
not to
answer

Of all races
and
ethnicities
Count

7 5 0 1 1 0 0

From all
cultures
Count

7 5 0 1 1 0 0

From all
religions
Count

7 5 1 1 0 0 0

Of all gender
identities
Count

5 4 1 1 2 0 0

Of all sexual
orientations
Count

4 3 1 1 3 0 1

Who have
disabilities
Count

7 5 0 1 0 0 0

8. School Inclusivity
Question: "I think this school welcomes and respects students..."



9. Happiness at School
Question: "Since you spend a large amount of your time at school, we want to know how you feel about your
school. Please tell us how strongly you agree or disagree with the next statements.: I am happy to be at this
school."

31% Strongly agree

54% Agree

15% Disagree

Value Percent Responses

Strongly agree

Agree

Disagree

  Totals: 13

30.8% 4

53.8% 7

15.4% 2



10. Caring Teachers
Question: "Since you spend a large amount of your time at school, we want to know how you feel about your
school. Please tell us how strongly you agree or disagree with the next statements.: There is at least one teacher or
other adult in my school that really cares about me."

50% Very much true

14% Pretty much true

29% A little true

7% I am not sure

Value Percent Responses

Very much true

Pretty much true

A little true

I am not sure

  Totals: 14

50.0% 7

14.3% 2

28.6% 4

7.1% 1



11. School Safety
Question: "Since you spend a large amount of your time at school, we want to know how you feel about your
school. Please tell us how strongly you agree or disagree with the next statements.: I feel safe at my school."

21% Strongly agree

71% Agree

7% Disagree

Value Percent Responses

Strongly agree

Agree

Disagree

  Totals: 14

21.4% 3

71.4% 10

7.1% 1



12. Ease of Talking to Teachers & Other Adults at School
Question: "Since you spend a large amount of your time at school, we want to know how you feel about your
school. Please tell us how strongly you agree or disagree with the next statements.: It is easy to talk with teachers
and other adults at this school."

36% Strongly agree

50% Agree

7% Disagree

7% I am not sure

Value Percent Responses

Strongly agree

Agree

Disagree

I am not sure

  Totals: 14

35.7% 5

50.0% 7

7.1% 1

7.1% 1



Bullying



13. Bullying at School
Question: "During the past 12 months, have you ever been bullied on school property?"

14% Yes

86% No

Value Percent Responses

Yes

No

  Totals: 14

14.3% 2

85.7% 12



14. Bullying Not at School
Question: "During the past 12 months, have you ever been bullied when you were not on school property?"

7% Yes

93% No

Value Percent Responses

Yes

No

  Totals: 14

7.1% 1

92.9% 13



15. Bullying Online
Question: During the past 12 months, have you ever been electronically bullied? Count being bullied through
texting, Instagram, other social media, online gaming, or livestreaming.

14% Yes

79% No

7% I am not sure

Value Percent Responses

Yes

No

I am not sure

  Totals: 14

14.3% 2

78.6% 11

7.1% 1



Well-Being (8th and 11th Graders ONLY)



16. Student Mental Health
Question: What things in your life help with your emotional and mental health? You can choose more than one.
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Value Percent Responses

Friends

Family

A boyfriend, girlfriend, or partner

Talking to a counselor, therapist, or other mental health
professional

After school programs or activities (clubs, sports, etc.)

Exercising

Religion/Faith (praying, attending church, gatherings)

Journaling

Spending time outdoors/in nature

Pets/animals

Something else fits better (Please tell us more)

92.9% 13

71.4% 10

57.1% 8

7.1% 1

42.9% 6

42.9% 6

50.0% 7

14.3% 2

50.0% 7

57.1% 8

21.4% 3



Lifetime Substance Use



17. Lifetime Alcohol Consumption
Question: Have you ever had a drink of alcohol other than a few sips?

64% Yes

29% I have never had a drink of
alcohol

7% I prefer not to answer

Value Percent Responses

Yes

I have never had a drink of alcohol

I prefer not to answer

  Totals: 14

64.3% 9

28.6% 4

7.1% 1



18. Lifetime Marijuana Consumption
Question: "Have you ever used marijuana in any form?"

7% Yes

79% I have never used marijuana or
cannabis

14% I prefer not to answer

Value Percent Responses

Yes

I have never used marijuana or cannabis

I prefer not to answer

  Totals: 14

7.1% 1

78.6% 11

14.3% 2



This is a report for "2025 Oregon Student Health Survey (11th Grade) " (Survey #8387080)

19. Lifetime Vape, E-Cigarette & Tobacco Consumption (8th and 11th Graders
ONLY)
Question: "Have you ever used any vape, e-cigarettes or other tobacco products such as cigarettes, chewing
tobacco, cigarillos, or hookah?"

29% Yes

57% No

14% I prefer not to answer

Value Percent Responses

Yes

No

I prefer not to answer

  Totals: 14

28.6% 4

57.1% 8

14.3% 2



d. Cohort A-Cyclical Monitoring Fall Report



Oregon achieves . . . together! 

 

 

255 Capitol St NE, Salem, OR 97310  |  Voice: 503-947-5600  | Fax: 503-378-5156  |  www.oregon.gov/ode 
 

Dr. Charlene Williams 
Director of the Department of Education 

Cohort A, Fall Cyclical Monitoring Report 
Alsea SD 

January 20, 2026 
 
This document provides a summary of the LEA’s participation in the monitoring process, including a 
high-level summary of any findings made, and outlines requirements for closing out the cyclical 
monitoring process. 
 
General Supervision 
The Individuals with Disabilities Education Act (IDEA) (34 CFR § 300.149) requires each state to ensure 
compliance with its requirements. General supervision is the mechanism by which the state ensures 
IDEA compliance, monitors and supports local educational agencies (LEAs) in implementing IDEA, and 
improves educational results and functional outcomes for students experiencing disabilities. 
 
Cyclical monitoring occurs on a three-year schedule for each LEA in Oregon. The purpose of this 
monitoring is to ensure compliance with federal and state laws for serving students experiencing 
disabilities, direct the provision of technical assistance from the Oregon Department of Education’s 
(ODE) Office of Enhancing Student Opportunities (OESO) to the LEA, and assist the LEA in engaging in 
continuous improvement.  
 
LEA Responsibility Under the IDEA 
The IDEA places the responsibility for enabling the provision of a free appropriate public education 
(FAPE) on each LEA that is determined to be responsible for students in its jurisdiction who are or may 
be experiencing disabilities. In Oregon, LEAs and other programs are responsible for providing FAPE. 
 
ODE’s OESO Authority 
According to Oregon Revised Statute (ORS) 343.041 and Oregon Administrative Rule (OAR) 581-015-
2015, the ODE is authorized to administer general supervision to ensure that the IDEA, ORS, and OARs 
are effectively implemented by LEAs and programs in compliance with legal and regulatory 
requirements. Oregon law requires LEAs to provide appropriate special education and related services, 
and directs the ODE to establish, monitor, and enforce regulations governing special education 
programs in LEAs and all state-supported institutions.1  Within ODE, OESO supervises and conducts the 
general supervision process as part of the state’s obligations under the IDEA and ORS 343.041. The 
ODE’s administrative rules provide a procedure for reviewing potential violations of the IDEA and a 
system for enforcing its requirements.2 
 

 
1 ORS 343.041. 
2 OAR 581-015-2015. 

https://www.ecfr.gov/current/title-34/subtitle-B/chapter-III/part-300/subpart-B/subject-group-ECFRf3191dc58290c0e/section-300.149
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This document and the Findings and Corrections Workbook serve as the required notification to comply 
with OAR 581-015-2015(5), which requires the ODE to notify any LEA or program in writing of any 
noncompliance identified through the general supervision system within three months of its 
identification. This notification must include any required corrective action to be completed by the LEA 
or program and the timeline for completing it. 
 
When an LEA, school, or program is notified of noncompliance, incidents of student-level 
noncompliance must be corrected within 60 days, and system-level noncompliance must be corrected 
as soon as possible, and no later than one year after it was identified, including completing any 
corrective action required by the Department.  
 
Close-Out 
This phase includes the official notification of noncompliance, the correction of non-compliance by the 
LEA, and validation of evidence to ensure the district is compliant with all regulations. This process has 
just begun and will continue until ODE has been able to verify correction of all noncompliance. The next 
section of the report will summarize relevant findings, and will convey important information about 
follow-up timelines.  
 
Summary of Findings 
Student-level noncompliance was identified for Alsea SD based on this monitoring process. The LEA 
can access their Findings and Corrections Workbook in their secure, district-specific OneDrive folder 
used to submit validation evidence. 
 
Corrective Action Required3 
Under Oregon law (ORS 343.041) and OAR 581-015-2015, LEAs are required to correct each case of 
noncompliance with regulations related to special education and demonstrate that they are 
subsequently implementing those regulations correctly. They must also review and revise any policies, 
procedures, or practices that resulted in noncompliance. To make sure that noncompliance is corrected 
promptly, ODE requires that incidents of student-level noncompliance must be corrected within 60 days, 
and system-level noncompliance must be corrected as soon as possible, and no later than one year after 
it was identified. Corrective action is required based on specific findings from monitoring. As such, 
please refer to the Findings and Corrections Workbook for the required corrective action, including 
required timelines, resulting from this monitoring process. 
 

 
3 ODE requires corrective action that addresses each individual case of child-specific noncompliance (formerly known as Prong 
1) and that the LEA is correctly implementing the specific regulatory requirements based on a review of updated data and 
information (formerly known as Prong 2) in accordance with requirements of the Office of Special Education Programs (OSEP) 
at the U.S. Department of Education. The required corrective action ensures that the LEA remedies any individual, student-
specific instances of identified noncompliance, unless the student is no longer within the jurisdiction of the agency. ODE also 
verifies that the LEA is correctly implementing the requirement(s) where it had identified noncompliance through requiring 
submission of subsequent data. OSEP QA 23-01 provides significant additional information about corrective action 
requirements. 

https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDEA-07-24-2023.pdf
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Evidence of Correction of Noncompliance  
The LEA should prioritize correcting noncompliance that could result in a denial of FAPE and complete it 
within 60 days of receiving the letter. The nature and severity of noncompliance should guide the LEA’s 
subsequent actions and reviews, taking into consideration factors such as the extent and prevalence of 
noncompliance, its impact on FAPE, the impact of the noncompliance on parent participation or 
placement in the least restrictive environment, and whether the noncompliance represents an isolated 
incident or widespread failure to meet IDEA requirements. ODE also considers these factors when 
assigning required corrective action based on identified noncompliance. The ODE provides guidelines for 
LEAs to demonstrate the correction of noncompliance as required in the Findings and Corrections 
Workbook. 
 
Your district compliance specialist, Cherisse Gordon, will partner with you throughout the correction 
process. This will begin with the review of the Findings and Corrections Workbook, and the development 
of an action plan for correction, which includes documenting your root cause analysis, planning actions, 
and identifying a timeline for completion of these actions no later than March 21, 2026. 
 
Regardless of specific steps that an LEA takes to correct identified noncompliance, ODE will verify the 
correction of noncompliance based on subsequent data submission. Your district compliance specialist 
will regularly review progress towards compliance, and district support specialists are available for 
professional development needs in collaboration with the district compliance specialist. 
 
All required documentation must be submitted to your district compliance specialist via your district’s 
OneDrive folder, as this is a secure way to submit any confidential or personally identifiable information. 
All submissions for student-level corrections must be received on or before March 21, 2026, and 
evidence of system-level corrections must be received on or before January 6, 2027, to allow time for 
department staff to confirm compliance before the one-year deadline of January 19, 2027. 
 
Should you have any questions regarding this report or Findings and Corrections Workbook, please 
contact your district compliance specialist, Cherisse Gordon. 
 
Appendix A: Findings of Noncompliance 
The LEA can access their Findings and Corrections Workbook in their secure, district-specific OneDrive 
folder used to submit validation evidence. The report is located at the following path within the 
OneDrive folder:  
 

OneDrive – Oregon Department of Education > ODE OESO Monitoring OneDrive > [LEA Name] 
> 2025-26 > 5. Findings and Corrections > CMCA.Findings.[LEA Name].xls.  

 
Bracketed information in the path will be personalized to your school district. The report specifies 
instances of noncompliance by individual students, describes the required corrective action, and 
provides a template for tracking the required corrective action. 
 
 
 



e. Alsea 2026-27 Academic Calendar - Proposed



2026-2027 Alsea School District - A
August '26 September '26 October '26 August 2026

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 18-20 Teacher Work Days
1 1 2 3 4 5 1 2 3 25-27 Teacher Inservice

2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10 31 First Day of School
9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17 September 2026
16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 7 NO SCHOOL - Labor Day
23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31 4,11,18,25 2:00 Early Release/Staff PLC
30 31 October 2026

9 Teacher Inservice Day
November '26 December '26 January '27 16 Grading Day - Progress 

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 22 NOON Release - Conferences
1 2 3 4 5 6 7 1 2 3 4 5 1 2 November 2026
8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9 11 NO SCHOOL - Veterens' Day
15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16 25-27 NO SCHOOL - THANKSGIVING BREAK
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23 December 2026
29 30 27 28 29 30 31 24 25 26 27 28 29 30 21-31 NO SCHOOL  - WINTER BREAK

31 January 2027
4 NO SCHOOL - Teacher Work Day

February '27 March '27 April '27 18 NO SCHOOL - MLK Day
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 28 End of Semester 1

1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 29 Grading Day - Semester 1
7 8 9 10 11 12 13 7 8 9 10 11 12 13 4 5 6 7 8 9 10 February 2027

14 15 16 17 18 19 20 14 15 16 17 18 19 20 11 12 13 14 15 16 17 15 NO SCHOOL - Presidents' Day
21 22 23 24 25 26 27 21 22 23 24 25 26 27 18 19 20 21 22 23 24 March 2027
28 28 29 30 31 25 26 27 28 29 30 22-26 NO SCHOOL - SPRING BREAK

April 2027
9 Grading Day - Progress

May '27 June '27 July '27 15 NOON Release - Conferences
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa May 2027

1 1 2 3 4 5 1 2 3 31 NO SCHOOL - Memorial Day
2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10 June 2027
9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17 11 HS Graduation
16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 16 End of Semester 2 - LAST DAY OF SCHOOL
23 24 25 26 27 28 29 27 28 29 30 {42} 25 26 27 28 29 30 31 17 Grading Day - Semester 2
30 31

Teacher Days Student School Days
Student 150 Sem. 1 77
Inservice 4 Sem. 2 73
Work Day 4 TOTAL 150
Grading 4
PT Conf. 2
TOTAL 170



f. AD Stipent

g. Superintendent Evaluation - Next Steps

6. Old Business

7. First Reading *(Shaded words are new/strikethroughs are deleted)

8. Second Reading

9. Board Comments

10. Future Agenda Items

11. Key Dates
February 16, Presidents' Day - No School
February 20, School In Session
February 25, Immunization Exclusion Day
March 2, OSBA Community Event ??
March 3, Hearing Rescreenings - K-2nd grades
March 9, School Board Meeting, 6:00 PM
 


	Agenda
	1. Call to Order
	a. Flag Salute
	b. Approval of Agenda

	2. Consent Agenda
	a. Approval of Minutes
	01.12.2026 Alsea School Board Meeting Minutes

	b. Month End Reconciliation & Financial Board Report
	Month End Reconciliation and Financial Review 1.31.2026

	c. Resignation(s) - 

Joe Martinez, MS Assistant Fball / HS Head Coach Boys Bball

Nicole Davis, MS/HS Registrar/Secretary

Leslie Boser, SPED Teacher

Joe Harris, Assistant Principal
	d. Hire(s) - 

Chelsey White, Title/RTI teacher

	3. Patron Comments:

The Alsea School Board of Directors values the opinions and input of students, staff, parents, and community members. Although board meetings are held in public, they are not meetings of the public. Please keep your comments to 3 minutes or less. If you intend to speak to the board this evening, you will need to fill out one of the blue comment cards and hand it to the Board Secretary, Lora Nickle. Public comments may also be made via Zoom. If you intend to speak via Zoom, please put your name in the comments so that the board chair can call on you. Before you begin your comments, please state your name and if you are speaking for an organization, please state that organization. For more information about public comments at a board meeting, please see Alsea School District Policy BDDH.
	4. Reports
	a. Superintendent / K-12 Principal Reports
	i. Enrollment Report
	Enrollment 1.30.2026
	1.Monthly Enrollment - 25-26 (7)

	ii. Regular Attenders
	Regular Attenders Cumulative 2.1.2026

	iii. Athletics and Activities
	February 2026 Board Report

	b. K-5 LaHO Principal Report
	LaHO February Board Report

	c. Business Manager Report and Audit Summary
	February 2026 Financial Board Report
	February 2026 Audit Report - Pauly Rogers & Company


	5. New Business
	a. 2026-2027 Proposed Budget Committee Calendar
	2026-27 Adopted Budget Calendar

	b. CCPL - Inflection + ODE Initiative
	Alsea Coaching Plan

	c. SHS Summaries - 6th & 11th grades
	SHS 6th Summary
	SHS 11th Summary

	d. Cohort A-Cyclical Monitoring Fall Report
	Cyclical Monitoring Cohort A - Fall Report

	e. Alsea 2026-27 Academic Calendar - Proposed
	Proposed Calendar 2026-27 - Calendar A

	f. AD Stipent
	g. Superintendent Evaluation - Next Steps

	6. Old Business
	7. First Reading *(Shaded words are new/strikethroughs are deleted)
	8. Second Reading
	9. Board Comments
	10. Future Agenda Items
	11. Key Dates

February 16, Presidents' Day - No School

February 20, School In Session

February 25, Immunization Exclusion Day

March 2, OSBA Community Event ??

March 3, Hearing Rescreenings - K-2nd grades

March 9, School Board Meeting, 6:00 PM

