Alsea School Board Meeting
Thursday, January 12, 2023 301 South 3 Street
Executive Meeting

Alsea School Library Alsea, OR 97324
301 South 3rd Street 541.487.4305
Alsea, OR 97324

Alsea School District 7J

1. Callto Order

2. 6:30 PM Executive Session:
To consult with counsel concerning the legal rights and duties of a public body with regard to
current litigation or litigation likely to be filed. (ORS 192.660(2)(h))

7:00PM Return to Open Session
4. Flag Salute
Approval of the Agenda

6. Discussion
a. Superintendent Search



Alsea School District
Proposed 2022 Executive Search Calendar

DATE BOARD CONSULTANT
*Sep 22 e Declare vacancy e Facilitate board approval of search
e Approve executive search process calendar
calendar
Regular public meeting
Sep 28 — Online survey available e Facilitate staff and community input for
Oct 19 new executive qualifications
*Oct 27 e Discuss and adopt desired qualitiesand e Present public input report to board
(Scheduled| qualifications e Facilitate conversation on screening
Meeting) | e Set dates, times and location of screening committee and salary range
committee training
e |dentify potential screening committee
members
e Create salary range for posting
Regular public meeting
Oct 28 - e Develop professional recruiting electronic
Nov 2 flyer
e Develop notice of vacancy
e Advertise position
Nov 3 ® Begin accepting applications
Dec 15 e Select screening committee members
(Scheduled | Regular public meeting
Meeting)
Nov 3 - 10 Weeks e Receive applications
Jan 16 e Recruit candidates respond to inquiries
Jan 16 e Applications close
e Review all applicant submissions; prepare
for screening
*Jan 17 e Attend screening committee training e Train screening committee on screening
e Review list of candidates process, tools and timeline
e Establish contract parameters
Special public meeting/executive session
Jan 18 - 23 | e Screen applications and submit rankings e Assist with ranking process as needed




*January
24

e Select candidates to interview

e Develop interview schedule

e Develop interview questions

e Establish contract parameters

Special public meeting/executive session

e Present screening committee/board
ranking results; facilitate board’s selection
of candidates to interview

e Train board on interview procedures

e Train board on proper internet & social
media check protocols

e Provide interview questions for review
and facilitate consensus on interview
guestions

Jan 25 - e Conduct internet & social media checks on e Schedule initial interviews with candidates
Feb 6 upcoming interviewees e Assist with internet & social media checks,
as needed.
*Feb 7-11 | e Debrief results from internet & social media | e Attend last interview and facilitate
(T.B.D.) checks selection of finalists
e Conduct interviews e Train board on conducting in-depth
o Select finalists reference checks and site visits
Special public meeting/executive session
Feb 12-19 | e Conduct in-depth reference checks and e Schedule finalists’ interviews
site visits e Assist with reference checking and site visits
as needed
*Feb 20-21| e Hold finalists forum/“Day in the Community” | e Develop finalist forum schedule, if needed
(T.B.D.) o Debrief reference checks and site visit e Moderate community Q&A as needed
information e Attend final interview and facilitate
e Conduct final interviews consensus on “first choice” candidate
Special public meeting/Executive session
Feb 22-26 | e Negotiate contract with “first
choice” candidate
Feb 27 e Vote to hire candidate/approve e Develop press release, if needed
contract in open public meeting
e Announce selection
Special public (virtual?) meeting
Before e Create transition plan for new e Meets with the new executive & board to
July 1 executive and board create transition plan
July 1 e New executive begins
After July | e COSA mentoring program provided to the Acts as a liaison between school
1 new executive district/executive and COSA as needed. OSBA

provides part of the content for this
mentoring program.

* Consultant is in attendance (may be virtually).




7. District Recognition:
a. Brick and Mortar
i..Employee
ii. January is School Board Recognition Month

8. Superintendent Report:
Sean Gallagher
a. District Priorities Update
b. Bond GMP Update
c. Seesaw



ALSEA SCHOOL DISTRICT
BOND PROGRAM
OVERALL BUDGET
JANUARY 8, 2023

Remaining

Original Budget Paid to Date Revised Budget

Balance
Program Expense
Hard Cost
District Wide Project
School Projects $ 4,316,505
Building Restrooms $ 233,517 $ 233,517
Electrical Upgrade $ 768,545
Panel Room $ 253,088
HVAC Upgrade $ 663,780
VOC $ 2,376,306
Construction Contingency $ 227,184 $ - $ 227,184 $ 227,184
Construction Sub Total $ 4,543,690 $ 233,517 $ 227,184 $ 4,522,420
Soft Cost
Administrative Cost
Legal Fees $ 10,000 $ - $ 10,000 $ 10,000
Bond Counsel $ - $ - $ - $ -
Bond Issuance Cost $ 106,291 $ 106,291 $ 0o $ 106,291
Builders Risk Insurance $ 25,000 $ - $ 25,000 $ 25,000
Project Management $ 189,916 $ - $ 189,916 $ 189,916
Reimbursable Expenses $ 20,000 $ - $ 20,000 $ 20,000
Other Administrative Charges $ - $ - $ - $ -
Site Cost
Site Survey $ 15,000 $ - $ 15,000 $ 15,000
Geo-Tech Report $ 15,000 $ - $ 15,000 $ 15,000
Planning Cost
Design Fees $ 318,058 $ 125,721 $ 192,337 $ 318,058
A & E Reimbursable Expenses $ - $ - $ - $ -
Commissioning $ 25,000 $ - $ 25,000 $ 25,000
Hazardous Materials Consultant $ 15,000 $ - $ 15,000 $ 15,000
Building Envelope Consultant $ - $ - $ - $ -
Constructability Review $ - $ - $ - $ -
Special Inspection and Testing $ 15,000 $ - $ 15,000 $ 15,000
Plan Review & Building Permits $ 7,500 $ - $ 7,500 $ 7,500
Printing & Plan Distribution $ 2,500 $ - $ 2,500 $ 2,500
Miscellaneous Fees $ 10,000 $ - $ 10,000 $ 10,000
Ed Specs $ - $ - $ - $ -
Kitchen $ - $ - $ - $ -
Miscellaneous
Legal Advertisements $ 2500 $ - $ 2500 $ 2,500
Furniture, Fixtures, and Equipment (FF&E) $ 1,820 $ 1,820 $ - $ 1,820
Technology $ - $ - $ - $ -
Technology (Design) $ - $ - $ - $ -
Acoustics $ - $ - $ - $ -
Criminal Background Checks $ 1,000 §$ - $ 1,000 $ 1,000
System Development Charges $ 45437 $ - $ 45437 $ 45,437
Value Engineering $ - $ - $ - $ -
Utility Connection Fee $ 57,460 $ - $ 57,460 $ 57,460
Unallocated Owner Contingency $ - $ - $ - $ -
Inflation $ - $ - $ - $ -
Sub Total Soft Cost $ 882,482 $ 233,832 $ 648,650 $ 882,482

Total Project Cost $ 5,426,172 $ 467,349 $ 875,835 §$ 5,404,902




ALSEA SCHOOL DISTRICT
BOND PROGRAM
REVENUE BUDGET

JANUARY 8, 2023
Original Budget Received to Date Allocated to Date Unallocated Revised Budget
1 Balance
Program Revenue
Bond and Other Proceeds

Bond Proceeds $ 2,100,000 $ - $ - $ 2,100,000 $ 2,100,000
Bond Premium $ 189,477 $ - $ - $ 189,477 $ 189,477
OSCIM Grant $ 2,100,000 $ - $ - $ 2,100,000 $ 2,100,000
Seismic Grant 2 3 - $ - $ - $ - $ -
Miscellaneous Grant $ - $ - $ - $ - $ -
Investment Income $ - $ - $ - $ - $ -
ODE Facility Grant (1.75%) $ - % -3 - % -8 -
Energy Trust of Oregon (ETO) Incentives $ - $ - $ - $ - $ -
Public Purpose Charge - SB 1149 $ - $ - $ - $ - $ -
ESSER Il (September 2023) $ 68,520 $ 68,520
ESSER Il (September 2024) $ 164,600 $ -8 -8 164,600 $ 164,600
General Fund $ 474,500 $ - $ - $ 474,500 $ 474,500
Other Funding Sources $ - $ - $ - $ - $ -
Total Revenue $ 5,097,097 $ - $ - $ 5,028,577 $ 5,097,097

1. Program Revenue Budgets are an estimate. Accuracy should be verified by district personnel.
2. Application is being submitted for the April 2023 award
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Guaranteed Maximum Price Amendment

This Amendment dated the day of in the year , is incorporated into the accompanying
AIA Document A133™-2019, Standard Form of Agreement Between Owner and
Construction Manager as Constructor where the basis of payment is the Cost of the Work
Plus a Fee with a Guaranteed Maximum Price dated the day of inthe year (the
"Agreement")

(In words, indicate day, month, and year.)

for the following PROJECT:
(Name and address or location)

Alsea S.D. 7J Building Renovations & Additions
HVAC Upgrade
Alsea, OR

THE OWNER:
(Name, legal status, and address)

Alsea School District 7]
301 S Third Street
Alsea, OR 97324

THE CONSTRUCTION MANAGER:
(Name, legal status, and address)

CB Const, Inc
1202 Adams Avenue
La Grande, OR 97850

TABLE OF ARTICLES

A1

A2

A3

A4

GUARANTEED MAXIMUM PRICE
DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
INFORMATION UPON WHICH AMENDMENT IS BASED

CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN
PROFESSIONALS, AND SUPPLIERS

ARTICLE A1 GUARANTEED MAXIMUM PRICE

§ A.1.1 Guaranteed Maximum Price

Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager hereby
amend the Agreement to establish a Guaranteed Maximum Price. As agreed by the Owner
and Construction Manager, the Guaranteed Maximum Price is an amount that the Contract
Sum shall not exceed. The Contract Sum consists of the Construction Manager’s Fee plus
the Cost of the Work, as that term is defined in Article 6 of the Agreement.

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed  ($
669,812.49 ), subject to additions and deductions by Change Order as provided in the
Contract Documents.

AIA Document A133 - 2019 Exhibit A

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

AlA Document A201™-2017,
General Conditions of the Contract
for Construction, is adopted in this
document by reference. Do not use
with other general conditions unless
this document is modified.

AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was
produced by AIA software at 17:04:48 PT on 10/13/2022 under Order No.2114349450 which expires on 07/31/2023, is not for resale, is licensed for one-time use
only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes:

(1785358700)



§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement of the
Guaranteed Maximum Price organized by trade categories, including allowances; the Construction Manager’s
contingency; alternates; the Construction Manager’s Fee; and other items that comprise the Guaranteed Maximum Price
as defined in Section 3.2.1 of the Agreement.

(Provide itemized statement below or reference an attachment.)

Per attached schedule of values
§ A.1.1.3 The Construction Manager’s Fee is set forth in Section 6.1.2 of the Agreement.

§ A.1.1.4 The method of adjustment of the Construction Manager’s Fee for changes in the Work is set forth in Section
6.1.3 of the Agreement.

§ A.1.1.5 Alternates
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price:

(Table deleted)
None at this time.

§ A.1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Item Price Conditions for Acceptance

§ A.1.1.6 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price per Unit ($0.00)

ARTICLE A2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ A.2.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[ 1] The date of execution of this Amendment.

| [ X ] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

| Date of commencement to occur 2 weeks from issuance of Notice to Proceed.

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of execution of
this Amendment.

§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments, allotted in
the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured from the date of
commencement of the Work.

§ A.2.3 Substantial Completion

§ A.2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction Manager
shall achieve Substantial Completion of the entire Work:

(Check one of the following boxes and complete the necessary information.)

AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American

Institute of Architects,” “AIA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was 2
produced by AIA software at 17:04:48 PT on 10/13/2022 under Order No.2114349450 which expires on 07/31/2023, is not for resale, is licensed for one-time use

/ only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (1785358700)
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[X ] Notlaterthan ( To be determined based on material lead times ) calendar days from the date of
commencement of the Work.

[ ] By the following date:

(Table deleted)

(Paragraph deleted)

§ A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3, liquidated
damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement.

ARTICLE A3 INFORMATION UPON WHICH AMENDMENT IS BASED
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract
Documents and the following:

§ A.3.1.1 The following Supplementary and other Conditions of the Contract:

Document Title Date Pages

§ A.3.1.2 The following Specifications:
(Either list the Specifications here, or refer to an exhibit attached to this Amendment.)

Architects most recent specifications

Section Title Date Pages

§ A.3.1.3 The following Drawings:
(Either list the Drawings here, or refer to an exhibit attached to this Amendment.)

Architects most recent plans.

Number Title Date

(Table deleted)

(Paragraphs deleted)

(Table deleted)

(Paragraphs deleted)

§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based:
(Identify each assumption and clarification.)

§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information:
(List any other documents or information here, or refer to an exhibit attached to this Amendment.)

ARTICLE A4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND
SUPPLIERS

§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers, identified
below:

(List name, discipline, address, and other information.)

AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American

Institute of Architects,” “AIA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was 3
produced by AIA software at 17:04:48 PT on 10/13/2022 under Order No.2114349450 which expires on 07/31/2023, is not for resale, is licensed for one-time use

/ only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
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This Amendment to the Agreement entered into as of the day and year first written above.

OWNER (Signature) CONSTRUCTION MANAGER (Signature)

Sean Gallagher, Superintendent Derek Howard, PE, Owner
(Printed name and title) (Printed name and title)

. AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American
Init. Institute of Architects,” “AIA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was 4
produced by AIA software at 17:04:48 PT on 10/13/2022 under Order No.2114349450 which expires on 07/31/2023, is not for resale, is licensed for one-time use
/ only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (1785358700)



Additions and Deletions Report for
AIA® Document A133™ — 2019 Exhibit A

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added
to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from the original
AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part
of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by
AlA software at 17:04:48 PT on 10/13/2022.

PAGE 1

Alsea S.D. 7] Building Renovations & Additions

HVAC Upgrade
Alsea, OR

Alsea School District 7J
301 S Third Street
Alsea, OR 97324

CB Const, Inc
1202 Adams Avenue
La Grande, OR 97850

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed ($ 669.812.49 ), subject to
additions and deductions by Change Order as provided in the Contract Documents.

PAGE 2

Per attached schedule of values

ftem Price

None at this time.

[ X] Established as follows:

Date of commencement to occur 2 weeks from issuance of Notice to Proceed.

PAGE 3

[X_ ] Notlaterthan ( To be determined based on material lead times ) calendar days from the date of
commencement of the Work.

Additions and Deletions Report for AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects.
All rights reserved. The “American Institute of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used
without permission. This document was produced by AIA software at 17:04:48 PT on 10/13/2022 under Order No.2114349450 which expires on 07/31/2023, is not
for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations,
e-mail copyright@aia.org.

User Notes: (1785358700)



Architects most recent specifications

Architects most recent plans.

PAGE 4

Sean Gallagher, Superintendent Derek Howard, PE, Owner

Additions and Deletions Report for AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects.
All rights reserved. The “American Institute of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used
without permission. This document was produced by AIA software at 17:04:48 PT on 10/13/2022 under Order No.2114349450 which expires on 07/31/2023, is not
for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations,
e-mail copyright@aia.org.

User Notes: (1785358700)
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Certification of Document’s Authenticity
AIA® Document D401™ - 2003

I, Derek Howard, hereby certify, to the best of my knowledge, information and belief, that I created the attached final
document simultaneously with its associated Additions and Deletions Report and this certification at 17:04:48 PT on
10/13/2022 under Order No. 2114349450 from AIA Contract Documents software and that in preparing the attached
final document I made no changes to the original text of ATA® Document A133™ — 2019 Exhibit A, Guaranteed
Maximum Price Amendment, as published by the AIA in its software, other than those additions and deletions shown
in the associated Additions and Deletions Report.

(Signed)

(Title)

(Dated)

AIA Document D401™ — 2003. Copyright © 1992 and 2003 by The American Institute of Architects. All rights reserved. The “American Institute of Architects,”
“AlA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was produced by AIA 1
software at 17:04:48 PT on 10/13/2022 under Order No.2114349450 which expires on 07/31/2023, is not for resale, is licensed for one-time use only, and may only

be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1785358700)



Init.

W

D\
B
I3

Guaranteed Maximum Price Amendment

This Amendment dated the day of in the year , is incorporated into the accompanying
AIA Document A133™-2019, Standard Form of Agreement Between Owner and
Construction Manager as Constructor where the basis of payment is the Cost of the Work
Plus a Fee with a Guaranteed Maximum Price dated the day of inthe year (the
"Agreement")

(In words, indicate day, month, and year.)

for the following PROJECT:
(Name and address or location)

Alsea S.D. 7J Building Renovations & Additions
Panel Room Upgrade
Alsea, OR

THE OWNER:
(Name, legal status, and address)

Alsea School District 7]
301 S Third Street
Alsea, OR 97324

THE CONSTRUCTION MANAGER:
(Name, legal status, and address)

CB Const, Inc
1202 Adams Avenue
La Grande, OR 97850

TABLE OF ARTICLES

A1

A2

A3

A4

GUARANTEED MAXIMUM PRICE
DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
INFORMATION UPON WHICH AMENDMENT IS BASED

CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN
PROFESSIONALS, AND SUPPLIERS

ARTICLE A1 GUARANTEED MAXIMUM PRICE

§ A.1.1 Guaranteed Maximum Price

Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager hereby
amend the Agreement to establish a Guaranteed Maximum Price. As agreed by the Owner
and Construction Manager, the Guaranteed Maximum Price is an amount that the Contract
Sum shall not exceed. The Contract Sum consists of the Construction Manager’s Fee plus
the Cost of the Work, as that term is defined in Article 6 of the Agreement.

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed  ($
369,847.71 ), subject to additions and deductions by Change Order as provided in the
Contract Documents.

AIA Document A133 - 2019 Exhibit A

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

AlA Document A201™-2017,
General Conditions of the Contract
for Construction, is adopted in this
document by reference. Do not use
with other general conditions unless
this document is modified.

AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was
produced by AIA software at 13:54:31 PT on 10/26/2022 under Order No.2114349450 which expires on 07/31/2023, is not for resale, is licensed for one-time use
only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes:

(1282622038)



§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement of the
Guaranteed Maximum Price organized by trade categories, including allowances; the Construction Manager’s
contingency; alternates; the Construction Manager’s Fee; and other items that comprise the Guaranteed Maximum Price
as defined in Section 3.2.1 of the Agreement.

(Provide itemized statement below or reference an attachment.)

Per attached schedule of values
§ A.1.1.3 The Construction Manager’s Fee is set forth in Section 6.1.2 of the Agreement.

§ A.1.1.4 The method of adjustment of the Construction Manager’s Fee for changes in the Work is set forth in Section
6.1.3 of the Agreement.

§ A.1.1.5 Alternates
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price:

(Table deleted)
None at this time.

§ A.1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Item Price Conditions for Acceptance

§ A.1.1.6 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price per Unit ($0.00)

ARTICLE A2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ A.2.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[ 1] The date of execution of this Amendment.

| [ X ] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

| Date of commencement to occur 2 weeks from issuance of Notice to Proceed.

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of execution of
this Amendment.

§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments, allotted in
the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured from the date of
commencement of the Work.

§ A.2.3 Substantial Completion

§ A.2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction Manager
shall achieve Substantial Completion of the entire Work:

(Check one of the following boxes and complete the necessary information.)

AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American
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[X ] Notlaterthan ( To Be Determined based on material lead times ) calendar days from the date of
commencement of the Work.

[ ] By the following date:

(Table deleted)

(Paragraph deleted)

§ A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3, liquidated
damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement.

ARTICLE A3 INFORMATION UPON WHICH AMENDMENT IS BASED
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract
Documents and the following:

§ A.3.1.1 The following Supplementary and other Conditions of the Contract:

Document Title Date Pages

§ A.3.1.2 The following Specifications:
(Either list the Specifications here, or refer to an exhibit attached to this Amendment.)

Architects most recent specifications

Section Title Date Pages

§ A.3.1.3 The following Drawings:
(Either list the Drawings here, or refer to an exhibit attached to this Amendment.)

Architects most recent plans.

Number Title Date

(Table deleted)

(Paragraphs deleted)

(Table deleted)

(Paragraphs deleted)

§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based:
(Identify each assumption and clarification.)

§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information:
(List any other documents or information here, or refer to an exhibit attached to this Amendment.)

ARTICLE A4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND
SUPPLIERS

§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers, identified
below:

(List name, discipline, address, and other information.)
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This Amendment to the Agreement entered into as of the day and year first written above.

OWNER (Signature) CONSTRUCTION MANAGER (Signature)

Sean Gallagher, Superintendent Derek Howard, PE, Owner
(Printed name and title) (Printed name and title)
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Additions and Deletions Report for
AIA® Document A133™ — 2019 Exhibit A

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added
to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from the original
AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part
of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by
AlA software at 13:54:31 PT on 10/26/2022.

PAGE 1

Alsea S.D. 7] Building Renovations & Additions
Panel Room Upgrade
Alsea, OR

Alsea School District 7J
301 S Third Street
Alsea, OR 97324

CB Const, Inc
1202 Adams Avenue
La Grande, OR 97850

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed  ($ 369,847.71 ), subject to
additions and deductions by Change Order as provided in the Contract Documents.
PAGE 2

Per attached schedule of values

ftem Price

None at this time.

[ X1 Established as follows:

Date of commencement to occur 2 weeks from issuance of Notice to Proceed.

PAGE 3

[X_ ] Notlaterthan ( To Be Determined based on material lead times ) calendar days from the date of
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commencement of the Work.

Architects most recent specifications

Architects most recent plans.

PAGE 4

Sean Gallagher, Superintendent Derek Howard, PE, Owner
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Certification of Document’s Authenticity
AIA® Document D401™ - 2003

I, Derek Howard, hereby certify, to the best of my knowledge, information and belief, that I created the attached final
document simultaneously with its associated Additions and Deletions Report and this certification at 13:54:31 PT on
10/26/2022 under Order No. 2114349450 from AIA Contract Documents software and that in preparing the attached
final document I made no changes to the original text of ATA® Document A133™ — 2019 Exhibit A, Guaranteed
Maximum Price Amendment, as published by the AIA in its software, other than those additions and deletions shown
in the associated Additions and Deletions Report.

(Signed)

(Title)

(Dated)
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Guaranteed Maximum Price Amendment

This Amendment dated the day of in the year , is incorporated into the accompanying
AIA Document A133™-2019, Standard Form of Agreement Between Owner and
Construction Manager as Constructor where the basis of payment is the Cost of the Work
Plus a Fee with a Guaranteed Maximum Price dated the day of inthe year (the
"Agreement")

(In words, indicate day, month, and year.)

for the following PROJECT:
(Name and address or location)

Alsea S.D. 7J Building Renovations & Additions
VOC Building
Alsea, OR

THE OWNER:
(Name, legal status, and address)

Alsea School District 7]
301 S Third Street
Alsea, OR 97324

THE CONSTRUCTION MANAGER:
(Name, legal status, and address)

CB Const, Inc
1202 Adams Avenue
La Grande, OR 97850

TABLE OF ARTICLES

A1

A2

A3

A4

GUARANTEED MAXIMUM PRICE
DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
INFORMATION UPON WHICH AMENDMENT IS BASED

CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN
PROFESSIONALS, AND SUPPLIERS

ARTICLE A1 GUARANTEED MAXIMUM PRICE

§ A.1.1 Guaranteed Maximum Price

Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager hereby
amend the Agreement to establish a Guaranteed Maximum Price. As agreed by the Owner
and Construction Manager, the Guaranteed Maximum Price is an amount that the Contract
Sum shall not exceed. The Contract Sum consists of the Construction Manager’s Fee plus
the Cost of the Work, as that term is defined in Article 6 of the Agreement.

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed  ($
2,433,836.12 ), subject to additions and deductions by Change Order as provided in the
Contract Documents.

AIA Document A133 - 2019 Exhibit A

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

AlA Document A201™-2017,
General Conditions of the Contract
for Construction, is adopted in this
document by reference. Do not use
with other general conditions unless
this document is modified.
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§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement of the
Guaranteed Maximum Price organized by trade categories, including allowances; the Construction Manager’s
contingency; alternates; the Construction Manager’s Fee; and other items that comprise the Guaranteed Maximum Price
as defined in Section 3.2.1 of the Agreement.

(Provide itemized statement below or reference an attachment.)

Per attached schedule of values
§ A.1.1.3 The Construction Manager’s Fee is set forth in Section 6.1.2 of the Agreement.

§ A.1.1.4 The method of adjustment of the Construction Manager’s Fee for changes in the Work is set forth in Section
6.1.3 of the Agreement.

§ A.1.1.5 Alternates
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price:

(Table deleted)
None at this time.

§ A.1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Item Price Conditions for Acceptance

§ A.1.1.6 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price per Unit ($0.00)

ARTICLE A2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ A.2.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[ 1] The date of execution of this Amendment.

| [ X ] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

Date of commencement to occur 2 weeks from issuance of Notice to Proceed.
Substantial Completion to occur approximately 10 months from start of construction.

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of execution of
this Amendment.

§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments, allotted in
the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured from the date of
commencement of the Work.

§ A.2.3 Substantial Completion

§ A.2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction Manager
shall achieve Substantial Completion of the entire Work:

(Check one of the following boxes and complete the necessary information.)
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| [X ] Notlaterthan (365 ) calendar days from the date of commencement of the Work.
[ 1] By the following date:

(Table deleted)

(Paragraph deleted)

§ A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3, liquidated
damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement.

ARTICLE A.3 INFORMATION UPON WHICH AMENDMENT IS BASED
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract
Documents and the following:

§ A.3.1.1 The following Supplementary and other Conditions of the Contract:

Document Title Date Pages

§ A.3.1.2 The following Specifications:
(Either list the Specifications here, or refer to an exhibit attached to this Amendment.)

Architects most recent specifications

Section Title Date Pages

§ A.3.1.3 The following Drawings:
(Either list the Drawings here, or refer to an exhibit attached to this Amendment.)

Architects most recent plans.

Number Title Date

(Table deleted)

(Paragraphs deleted)

(Table deleted)

(Paragraphs deleted)

§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based:
(Identify each assumption and clarification.)

§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information:
(List any other documents or information here, or refer to an exhibit attached to this Amendment.)

ARTICLE A4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND
SUPPLIERS

§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers, identified
below:

(List name, discipline, address, and other information.)
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This Amendment to the Agreement entered into as of the day and year first written above.

OWNER (Signature) CONSTRUCTION MANAGER (Signature)

Sean Gallagher, Superintendent Derek Howard, PE, Owner
(Printed name and title) (Printed name and title)
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Additions and Deletions Report for
AIA® Document A133™ — 2019 Exhibit A

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added
to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from the original
AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part
of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by
AlA software at 17:05:49 PT on 10/13/2022.

PAGE 1

Alsea S.D. 7] Building Renovations & Additions

VOC Building
Alsea, OR

Alsea School District 7J
301 S Third Street
Alsea, OR 97324

CB Const, Inc
1202 Adams Avenue
La Grande, OR 97850

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed  ($ 2,433.836.12 ), subject to
additions and deductions by Change Order as provided in the Contract Documents.

PAGE 2

Per attached schedule of values

ftem Price

None at this time.

[ X] Established as follows:

Date of commencement to occur 2 weeks from issuance of Notice to Proceed.
Substantial Completion to occur approximately 10 months from start of construction.

PAGE 3

[X_ ] Notlaterthan (365 ) calendar days from the date of commencement of the Work.
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Architects most recent specifications

Architects most recent plans.

PAGE 4

Sean Gallagher, Superintendent Derek Howard, PE, Owner
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Certification of Document’s Authenticity
AIA® Document D401™ - 2003

I, Derek Howard, hereby certify, to the best of my knowledge, information and belief, that I created the attached final
document simultaneously with its associated Additions and Deletions Report and this certification at 17:05:49 PT on
10/13/2022 under Order No. 2114349450 from AIA Contract Documents software and that in preparing the attached
final document I made no changes to the original text of ATA® Document A133™ — 2019 Exhibit A, Guaranteed
Maximum Price Amendment, as published by the AIA in its software, other than those additions and deletions shown
in the associated Additions and Deletions Report.

(Signed)

(Title)

(Dated)
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District Administration Office

Mr. Sean Gallagher — Acting Superintendent
301 S 31 St

Alsea, OR 97324

Office: 541 487-5643

Fax: 541 487-4089

Email: sean.gallagher@alsea.k12.or.us
www.alsea.k12.or.us

MEMO

Date: 01/12/2023

To: Board of Directors
From: Sean Gallagher — Acting Superintendent
Re: Bond Project Update

The district has been conducting their due diligence with ensuring all legal requirements are in
place before the contractor GMP’s are in place. The district has acquired the services of legal
counsel to guide this effort along with a project advisor through LBL ESD. The district issued a
certified letter to CB Construction in December for an immediate response on areas that were
either not defined or the district felt were missing. CB Construction responded favorably in
accordance to legal counsel and our project advisor. Since time has evolved through this
process since the last GMP’s were submitted to the district at the end of October, CB
Construction will need time to verify the figures from sub-contractors are still accurate and due
to capacity issues, CB will not be able to conduct the electrical work, thus they are actively
searching for an electrical contractor to complete the work.

After meeting with the Bond Oversite Committee (BOC) on January 11, 2023 with CB
Construction and Straightline Architects, it is recommended that the Board of Directors sets a
special meeting for January 26, 2023 to review the updated GMP’s that CB Construction will be
submitting by January 18, 2023. 1 look forward to moving this project forward.



District Administration Office

Mr. Sean Gallagher — Acting Superintendent
301 S 31 St

Alsea, OR 97324

Office: 541 487-4305

Fax: 541 487-4089

Cell: 541 417-0326

Email: sean.gallagher@alsea.k12.or.us
www.alsea.k12.or.us

MEMO

Date: 1/12/2023

To: Board of Directors
From: Sean Gallagher — Superintendent
Re: District Priorities for 2023-24

This mid-year progress report indicates where the district is with implementing the listed
priorities below. The following codes are used in the following formate (D, I/NI, C):

D = Developed
| = Implemented or NP = No Progress
C =~% Completed

Board Development
e Board Policy Development
o OSBA Policy Revision (D, I, 50%)
o Efficient and Effective Board Meetings
o OSBA Professional Development & Training
= Regional (D, I, ??) (Vince Adams)
= State Conferences (D, I, 50%)
o OSBA Board Chair Development & Training Network (??)
e Guide, evaluate, and supervise the Superintendent
o Restore Supt Evaluation Process (D, I, 50%)

Superintendent
e School Improvement
o Create a district Continuous Improvement Plan (CIP)
= Aligning for Student Success (AFSS) — ODE (D, I, 25%)



o OSBA sponsored charter review (D, NI, 0%)
Increase communications to Board of Directors, Staff, & Community
o Board Weekly Notes (D, I, 80%)
o Regular attendance at staff meetings (D, I, 50%)
o Fireside Chats (D, I, 50%)
o Public Information Officer generated press releases (D, I, 50%)
o Implementation of BoardBooks (D, I, 80%)
Personnel
o Restructure ASD Hierarchical Chart (D, I, 50%)
o HR Reset Project (COSA)
= Salary schedule rebalancing & comparison analysis (D, I, 100%)
= Job Descriptions (D, I, 80%)
= Contracts (D, I, 90%)
= |eaves and accountabilities (D, I, 85%)
o Restore clear expectations for all HR related issues
» Reauthor & implement job descriptions (D, I, 80%)

o Hires:
= Necessary positions with natural attrition of non-necessary positions (D, I,
80%)
o Restore Staff Evaluations Process in accordance with state law (D, I, 80%)
o Author Faculty Handbook (D, I, 80%)
= |eaves
= Processes
= Expectations
= Position classifications

Hiring process
o Teacher Mentoring Program with LBL ESD (D, 1, 90%)
o Training for substitutes and instructional aides (D, I, 50%)
o Negotiations with Certified Union (D, I, 25%)
Budget
o Restore a 10-15% cash carryover (In Progress)
» Target = $1.8-2.0M
= Current Cash Carryover = $1.3M
o Restore checks and balances (D, I, 95%)
o Restore a sustainable budget (In progress)
Programs
o Refocus district on priority programs that meet Division 22 Standards (D, I, 70%)
o AHS Accreditation Project (No progress)
o Oregon Records Management System (ORMS) Implementation (5% progress)
o Conversion from SIS to Synergy (D, |, 10%)
Curriculum
o Lead district in restoring curriculum cycles and curriculum that meets state
standards and are effective tools for classroom instruction
» ELA Textbook Adoption K-12 (D, I, 30%)
» Math Textbook Adoption 7-12 (D, I, 100%)



State/Federal Reports
o Restore a system of gathering and reporting accurate data (D, I, 80%)
o Reassign appropriate personnel to be in charge of certain state reports that align
with job descriptions (D, I, 50%)
Facilities
o Bond Project (D, I, 50%)
= Restore order and checks & balances in the process for the district and
community (D, |, 80%)
= Ensure that the community garners the best value for their tax money (D, I,
80%)
o Seismic Application (D, I, 25%)
Superintendent Services
o Assist the district in securing a new Superintendent that is a good match after my
tenure (D, I, 75%)
Other
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District Administration Office

Mr. Sean Gallagher - Acting Superintendent
301 S 39St

Alsea, OR 97324

Office: 541 487-5643

Fax: 541 487-4089

Email: sean.gallagher@aisea.k12.or.us
www alsea k12 or.us

Date: 1/10/2023
To: Board of Directors

From: Sean Gallagher — Acting Superintendent

MEMO

Tim France - Principal, Learn at Home Oregon 6/ :/}Z
Heather Shunk - Assistant Principal, Learn at Home Oregon \ {

Re: Seesaw Curriculum Adoption

Recommending Seesaw Curriculum adoption for the following reasons:

1.

Dedicated to providing high quality substantive educational curriculum to support the
work of teachers and students towards reaching academic goals and objectives in
accordance with state standards.

. Currently, K-5 teachers are independently finding resources and developing curriculum

that aligns with state standards, and this adoption would allow for a tremendous amount
of support in their efforts.

. Seesaw platform provides engaging, high-quality, differentiated instruction across all

academic content areas that meet state standards and focuses on increased feedback and
interaction between students, teachers, and families.

Seesaw technology provides support for all learners to access high quality content in an
equitable manner.

. Although a newer curriculum, Seesaw is becoming well known as teachers and districts

are finding great success implementing this to provide opportunities for students to build
confidence while targeting standards.

Intuitive tools simplify data-informed and differentiated instruction within all academic
areas, so cvery student receives the right level of support and challenge.

Foundational math and literacy skills, comprehensive computer science, social emotional
and personal development lessons are provided within the Seesaw curriculum.

https:lldocs.google.comldocumer:U'dﬁqh-MFz:quYK:#IgChXQéII020J2JIj1hMthaQspvew.fe{Iit
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8. Built in assessment, reflection, and connection activities are easily accessible and
intuitive for all participants.

9. Audio and text directions for assignments are provided in 100+ languages supporting
equitable access for all students.

10.Student-driven portfolios are created within the platform to support reflection, growth
mindset, and motivation. Portfolios capture student progress and are shared with an
authentic audience - teachers, peers and family members.

11.Seesaw focuses on engaging all adults that are invested in the academic and personal path
of each student. Additional family members can be invited to student accounts to provide
encouragement and support in real time with text and audio posts.

12.A comprehensive progress monitoring system is embedded in the program which
supports competency-based assessment and gives teachers a more complete picture of
student’s progress in real time.

13. Analytics provide details on student progress with-in standards based skill activities and
lessons, and multiple views of student engagement.

14. Communication and engagement is a key component of the Seesaw platform. Teachers,
specialists, support staff, and family members are able to share resources, updates, and
collaborate to meet the unique needs of each student.

I5. Seesaw provides a platform for creating a highly engaging community of learning where
students can receive feedback and support from fellow students.

16. Seesaw provides extensive online resources to support teachers, administrators, families,
and students.

Seesaw contract is for 400 students, which would allow a few elementary teachers at ASD
Brick & Mortar to explore the possibility of utilizing the platform within their classrooms as
well.

The district recommends that the board approves the Seesaw K-5 Curriculum. The cost is
$4,780 for 400 students.

hitps:/idocs. google.com/document/d/1gh-MFzcap.4YK3lgChX941020J2Jlj1 hMZhxaQsp-ewledit
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= Seesaw

Company Address 548 Market St, Bill To Name Alsea School Distnct 7,
AR Created Date 12/15/2022
San Francisco. CA 94104 o
United States Expiration Date 12/31/2022

Please send any billing questions to ar@seesaw.me Quote Number 00054466

Contract Summary

Contract Start Date 1/1/2023 Contract End Date  12/31/2023

# of Students 400.00 For non-US customers only:

Total Price USD 4,108.21 Do you have a VATI/GST regislration number or equivalent?

Tax UsSD 0.00 = N

Grand Total UsD 4,108.21

If yes, enter registration number here: s

Contract Details

Product Quantity Sales Price Total Price Invoice Date
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One Platform for Educators, Students, & Families
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their best teaching practices. o
Teachers have the insights they need

Support student creation, agency, to meet students where they are.

and motivation while making
learning accessible for all.
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Family Engagement
in Learning

Engage all adults in a student’s life as
partners in learning.

Student-led portfolios and flexible
messaging tools keep families in the
loop and help educators to keep
learning going at home.




‘, "I don't say this lightly... Seesaw has
,t - ) © been an absolute game changer for
. 4" 2 W teachers.”

. S /| R o _ Eric LeMesine, Beaverton Scfwog District



http://www.youtube.com/watch?v=_ZChbIZzIgo

Seesaw Functionality That Meets Our Immediate Online Academic and School Wide Needs:

° Dedicated to providing high quality substantive educational
curriculum to support the work of teachers and students towards
reaching academic goals and objectives in accordance with state
standards.

° Currently, K-5 teachers are independently finding resources and
developing curriculum that aligns with state standards, and this
adoption would allow for a tremendous amount of support in
their efforts.

° Seesaw platform provides engaging, high-quality, differentiated
instruction across all academic content areas that meet state
standards and focuses on increased feedback and interaction
between students, teachers, and families.

° Seesaw technology provides support for all learners to access
high quality content in an equitable manner.

) Although a newer curriculum, Seesaw is becoming well known
as teachers and districts are finding great success implementing
this to provide opportunities for students to build confidence
while targeting standards.

° Intuitive tools simplify data-informed and differentiated
instruction within all academic areas, so every student receives
the right level of support and challenge.

° Foundational math and literacy skills, comprehensive computer
science, social emotional and personal development lessons are
provided within the Seesaw curriculum.

Built in assessment, reflection, and connection activities are easily
accessible and intuitive for all participants.

Audio and text directions for assignments are provided in 100+
languages supporting equitable access for all students.

Student-driven portfolios are created within the platform to support
reflection, growth mindset, and motivation. Portfolios capture student
progress and are shared with an authentic audience - teachers, peers
and family members.

Seesaw focuses on engaging all adults that are invested in the
academic and personal path of each student. Additional family
members can be invited to student accounts to provide
encouragement and support in real time with text and audio posts.

A comprehensive progress monitoring system is embedded in the
program which supports competency-based assessment and gives
teachers a more complete picture of student’s progress in real time.
Analytics provide details on student progress within standards based
skill activities and lessons, and multiple views of student
engagement.

Communication and engagement is a key component of the Seesaw
platform. Teachers, specialists, support staff, and family members are
able to share resources, updates, and collaborate to meet the unique
needs of each student.

Seesaw provides a platform for creating a highly engaging
community of learning where students can receive feedback and
support from fellow students.

Seesaw provides extensive online resources to support teachers,
administrators, families, and students.



Do It All On Seesaw

Intuitive tools that students of all ages and teachers of all comfort levels love.

MULTIMODAL TOOLS PORTFOLIOS PROGRESS MONITORING MESSAGES

( Explore All Features >



https://web.seesaw.me/features

Code: IIA-AR

. . Adopted: 2/12/98
Alsea SChOOl DIStrICt 7J Readopted: 7/12/10;4/13/16
Orig. Code(s): II/ITA-AR

Instructional Materials/Program Adoption Procedure

Section I - Selection

The director of curriculum and instruction will see that each subject area specialist appoints a committee
with a representative from each grade level and each building to serve as a instructional materials selection
committee. The committee will review all new instructional materials of their subject and in consideration
of input from teachers of all grade levels, parents and citizens, will recommend the titles for district
adoption.

The director of curriculum and instruction may conduct in-service meetings for employees to explain the
materials and answer questions. In-service may consist of techniques such as:

1. Staff meetings at individual schools;
2. Resource teacher meetings;
3. Summer school demonstration class;

4.  Available materials may be left at the school as long as time permits and until all those concerned
have had an opportunity to review.

The teaching staff and principal of each school will review and select the instructional materials and
quantities needed to fulfill the needs of the students. Each principal will submit to the superintendent a

written request for the selected materials.

The principals and director of curriculum and instruction will meet and review each school’s selection of
instructional materials.

The requests for each school are consolidated by the superintendent into a district composite requisition.

Instructional materials are adopted for a period of not less than two years nor more than five years after the
date of first use.

A yearly October report of all basic instructional materials adopted by the district is submitted to the
superintendent by the director of curriculum and instruction. The report contains:

1. A list of course and/or curriculum areas;
2. Title of the instructional materials adopted for each course and/or area;

3. Grade(s) in which the materials are used;

Instructional Materials/Program Adoption Procedure - [TA-AR
1-3



4.  Name of publisher and/or author;
5. Copyright date;

6.  Year the material was first adopted by the district.

Instructional Materials/Program Adoption Procedure - [TA-AR
2-3



Section II - Recommendation for Adoption

Title

Author

Publisher

Date of Copyright

(Check one) O Basic Text [ Supplemental Text [0 Paperback

Reason for Recommendation

Date Head of Department

Other Comments:

Date approved by superintendent

Signature of superintendent

Instructional Materials/Program Adoption Procedure - [TA-AR
3-3



9. Reports
a. Guidance Counselor Report
b. Suicide Prevention Plan Draft

Speaker(s): Hailey Rose



Class of 2023 Graduation Requirements

ALL GRADUATION REQUIREMENTS ARE DUE JUNE 1ST

Senior: Advisor:

Personal
1 Resume

Community Service

A4 hours completed during senior year
d Reflection (200 words typed)

Career Related Learning Experience (CRLE)

[ Supervisor evaluation form
1 Presentation of CRLE

Mock Interviews (@ school in Spring)
[ Interview complete



Community Service Verification

Student name:

Date of Number | Type of service Supervisor Signature
service of hours

Please attach a typed description of the service(s) you provided. Include what you
learned from the experience. Note: 200 word minimum



Career Related Learning Experience (CRLE)

Supervisor Evaluation Form

This form is to be filled out by the person shadowed or supervisor of the job shadow

Student Name: Date:

Person shadowed/Supervisor:

Job Performed:

Location:

Contact number: Student shadowed for

Please check one:
(d Student arrived on time
(d Student was NOT on time

Student’s behavior was:
A Appropriate
A Inappropriate

Student was:
A Present for the entire pre-planned job shadow (at least 2 hours)
A NOT present for the entire pre-planned job shadow

The student’s questions:
A Reflected planning and prior thought
(A Did NOT reflect planning and prior thought

Additional comments:

Signature of CRLE supervisor

hours



Career Related Learning Experience

Presentation Requirements

Students: After you complete the CRLE, you will present your CRLE to your senior
advisor. You MUST complete this presentation to graduate.

Presentation requirements:
e 7-10 minute presentation to your senior advisor
Include visual aids (photos, videos, poster, PowerPoint)
Include a description of the position/field
Include a description of the CRLE and its connection to the position/field
Include what you learned about the position/field based on the CRLE
Include the education and experience required to enter the position/field
Include the next steps for entering the field (if planning on continuing after CRLE)



Career Related Learning Experience
Presentation Rubric

This form is to be filled out by senior advisor.

Student Name: Evaluator:

Content:
Includes a description of the position/field

[ Ry Wy Ny B

after CRLE)

Presentation:

A 7-10 minute presentation (absolutely no more)
A Include visual aids (photos, videos, poster, PowerPoint)

A Engaging
Documentation:

A CRLE supervisor evaluation form complete

Includes a description of the CRLE and its connection to the position/field
Includes what the student learned about the position/field based on the CRLE
Includes the education and experience required to enter the position/field
Includes the students next steps for entering the field (if planning on continuing

Score | Did not meet (0-2) Meets (3-4) Exceeds (5-6)
Content Student is missing a Student Student responds
key content adequately adequately to and
requirement from the | responds to all analyzes all required
list above required content content listed above
listed above
Presentation Presentation is too Presentation Presentation has
short, has no visual meets length correct length, high
aids, unprofessional, requirement, has quality visual aids,
lacks information, or visual aids, provides interesting
student makes no informative and and informative
attempt engages with presentation and
audience successfully
engages audience
Documentation | Please | Form not complete Form complete
circle
one:
Total score: 12




ALSEA SCHOOL DISTRICT

Suicide Prevention Plan
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SECTION 1: INTRODUCTION

PURPOSE & PROCEDURES

The purpose of this plan is to increase the safety of at-risk youth and protect the health
of all students at Alsea High School by implementing procedures related to suicide
prevention, intervention, and postvention.

Senate Bill 52, or Adi’s act, was passed in 2019 and requires Oregon school districts to
publicly post a comprehensive plan for suicide prevention, intervention, and postvention
response. This plan should be reviewed annually.

QUICK NOTES

School staff are frequently considered the first line of contact with potentially suicidal
students

Most school personnel are neither qualified, nor expected, to provide the in depth
assessment or counseling necessary for treating a suicidal student. They are
responsible for taking reasonable and prudent actions to help at-risk students, such as
notifying parents, making appropriate referrals, and securing outside assistance when
needed.

All school personnel need to know that protocols exist to refer at-risk students to
trained professionals so that the burden of responsibility does not rest solely with the
individual “on the scene”.

Research has shown that talking about suicide, or asking someone if they are feeling
suicidal, will not put the idea in their head or cause them to die by suicide.

School personnel, parents/guardians, and students need to be confident that help is
available when they raise concerns regarding suicidal behavior. Students often know,
but do not tell adults, about suicidal peers. Having supports in place may lessen this
reluctance to speak up when students are concerned about a peer.




DEFINITIONS

Crisis Team

A multidisciplinary team of primarily administrative, mental health, safety
professionals, and support staff whose primary focus is to address helping a
school support students and staff after a crisis.

Mental Health

Someone’s state of being in regards to their emotions and feelings. Everyone
has mental health. Mental health is a spectrum and can present strengths and
challenges at all stages of life.

Protective Factors

Protective factors are a part of someone’s life experience that might increase
their ability to cope with stressors. Examples of protective factors are a stable
home environment, presence of supportive adults, and financial stability.

Risk Factors

Risk factors are parts of someone’s life stressors or the oppression
experienced by a part of their identity that might increase their likelihood of
thinking about suicide. Suicide risk tends to be highest when someone has
several risk factors at the same time. Risk factors may encompass biological,
psychological, and or social factors in the individual, family, and the
environment.

Self-Harm

Behavior that is self-directed and deliberately results in injury or the potential
for injury to oneself. Can be categorized as either non-suicidal or suicidal.
Although self-harm often lacks suicidal intent, youth who engage in self-harm
are more likely to attempt suicide.

Suicide
Death caused by self-directed injurious behavior with any intent to die as a
result of the behavior.

Suicide Attempt

A self-injurious behavior for which there is evidence that the person had at
least some intent to kill themselves. A suicide attempt may result in death,
injuries, or no injuries. A mixture of ambivalent feeling such as a wish to die
and desire to live is a common experience with most suicide attempts.
Therefore, ambivalence is not a sign of a less serious or dangerous suicide
attempt.

Suicidal Ideation
Thoughts about killing oneself or ending one’s life. These thoughts can range
from “I wish | could go to sleep and not wake up” to detailed planning for




suicide. ALL thoughts of suicide should be taken seriously.

Suicide Intervention

The intentional steps that your school and its staff take in the event of a student
mental health crisis. Examples include written procedures, safety planning,
parental involvement, and emergency services.

Suicide Prevention

The intentional steps that your school takes to create a school culture that
encourages positive coping skills, reaching out to help with mental health, and
talking about suicide in a safe and healthy way. Examples of suicide prevention
include mental health education, staff training, and mental health awareness
activities.

Suicide Postvention

Postvention is a crisis response strategy designed to reduce the risk of suicide
contagion, provide the support needed to help survivors cope with a suicide
death, address the social stigma associated with suicide, and disseminate
factual information after the suicide death of a member of the school
community.

ACKNOWLEDGMENTS

This document was adapted from the following sources

Model School District Policy on Suicide Prevention
American School Counselor Association, National Association of School
Psychologists, Trevor Project, and American Foundation for Suicide Prevention

Suicide Prevention, Intervention, and Postvention Step by Step
Lines for Life and the Willamette Educational Service District

After a Suicide: A Toolkit for Schools. American Foundation for Suicide
Prevention/Suicide Prevention Resource Center Workgroup, 2011

Forest Grove School District: Suicide Prevention Policy and Plan




SECTION 2; PREVENTION

Staff: All staff should receive training on school policy, procedures,
and best practices for intervening with students at risk of suicide.

e All school staff will receive:
o Safeschools online training module-each year
o Question, Persuade, Refer (QPR) training-at minimum every
other year.
o Access to review district suicide prevention policy and plan-each
year

e Designated staff members (school counselors, school psychologists,
mental health specialists, and administrators) will receive specialized
training to intervene, assess, and refer students at risk for suicide.

o Applied Suicide Intervention Skills (ASIST)- after hire and 5 year
refresher training

Students:
e Core Curriculum:

o All students should receive information about suicide and suicide
prevention through the district’s health curriculum, K-12. The
purpose of developmentally appropriate suicide prevention
curriculum delivered at the secondary level is to teach students
how to access help at their school for themselves, their peers,
and others in the community.

e Additional Support:

o Through the Comprehensive School Counseling Program,
students may receive additional instruction and support for
suicide awareness, prevention, and intervention

o Students should be made aware each year of the staff that have
received specialized training to help students at risk for suicide

o Suicide risk screening and/or assessment

o Access to the district suicide prevention plan




POPULATIONS AT ELEVATED RISK FOR SUICIDAL BEHAVIOR

Alsea school district identifies the unique needs of its community and identifies
populations that may be at elevated risk for suicidal behavior. Alsea’s suicide
prevention plan is most effective when community diversity and linguistic needs
are appropriately addressed.

Youth living with mental health and/or substance use disorders

While the large majority of people with mental disorders do not engage in
suicidal behavior, people with mental disorders account for more than 90
percent of deaths by suicide. Mental disorder, in particular depression or
bi-polar (manic-depressive) disorder, alcohol or substance abuse,
schizophrenia, and other psychotic disorders, borderline personality disorder,
conduct disorder and anxiety disorders are important risk factors for suicidal
behavior among young people. The majority of people suffering from these
mental disorders are not engaged in treatment, therefore school staff may play
a pivotal role in recognizing and referring the student to treatment that may
reduce risk.

Youth who engage in self harm or have previously attempted suicide
Suicide risk among those who engage in self-harm is significantly higher than
the general population. Whether or not they report suicidal intent, people who
engage in self-harm are at an elevated risk for dying by suicide within 10 years.
Additionally, a previous suicide attempt is a known predictor of suicide death.
Many adolescents who have attempted suicide do not receive necessary follow
up care.

Youth in foster care

Youth involved in the juvenile justice or child welfare systems have a high
prevalence of many risk factors for suicide. Young people involved in the
juvenile justice system die by suicide at a rate about four times greater than the
rate among youth in the general population. Though comprehensive suicide
data on youth in foster care does not exist, one researcher found that youth in
foster care were more than twice as likely to have considered suicide and
almost four times more likely to have attempted suicide than their peers not in
foster care.

Youth experiencing homelessness

For youth experiencing homelessness, rates of suicide attempts are higher
than those of the adolescent population in general. These young people also
have higher rates of mood disorders, conduct disorders, and post-traumatic
stress disorder. One student found that more than half of runaway and
homeless youth have had some kind of suicidal ideation.

American Indian/Alaska Native (Al/AN) youth
In 2009, the rate of suicide among Al/AN youth ages 15-19 was more than




twice that of the general youth population. Risk factors that can affect this
group include substance use, discrimination, lack of access to mental health
care, and historical trauma.

LGBTQ+ youth

The CDC finds that LGBTQ+ youth are four times more likely, and questioning
youth are three times more likely, to attempt suicide than their straight peers.
The American Association of Suicidology reports that nearly half of young
transgender people have seriously considered taking their lives and one
quarter have reported having made a suicide attempt. Suicidal behavior among
LGBTQ+ youth can be related to experiences of discrimination, family rejection,
harassment, bullying, violence, and victimization. For those youth with baseline
risk for suicide (especially those with a mental disorder), these experiences can
place them at increased risk. It is these societal factors, in concert with other
individual factors such as mental health history, and not the fact of being
LGBTQ+ which elevate the risk of suicidal behavior for LGBTQ+ youth.

Youth bereaved by suicide
Studies show that those who have experienced suicide loss, through the death
of a friend or a loved one, are at increased risk for suicide themselves.

Youth living with medical conditions or experiencing disability

A number of physical conditions are associated with an elevated risk for
suicidal behavior. Some of these conditions include chronic pain, loss of
mobility, disfigurement, cognitive styles that make problem solving a challenge,
and other chronic limitations. Adolescents with asthma are more likely to report
suicidal ideation and behavior than those without asthma. Additionally, studies
show that suicide rates are significantly higher among people with certain types
of disabilities, such as those with multiple sclerosis or spinal cord injuries.

SECTION 3: INTERVENTION

Risk Factors Protective Factors
[J Current plan to kill self [J Engaged in effective health
[(J Current suicidal ideation and/or mental health care
[J Access to lethal means [J Feel well connected to others
(friends, family, school)




[J Previous suicide attempts

(J Family history of suicide

[J Exposure to suicide by others

[J Recent discharge from psychiatric
hospitalization

[J History of mental health issues
(major depression, panic attacks,
conduct problems)

[J Current drug/alcohol use

[J Sense of hopelessness

[J Self-hate

[J Current psychological/emotional
distress

[J Loss (relationship, work, financial)

[J Discipline problems

[J Conflict with others (friends/family)

[J Current agitation

[J Feeling isolated/alone

[J Current/past trauma (sexual abuse,
domestic violence)

[J Bullying (as an aggressor or as
victim)

[J Discrimination

[J Severe illness/health problems

[J Impulsive or aggressive behavior

[J Unwilling to seek help

[J LGBTQ+, Native-American,
Alaskan Native, Male

[J Positive problem solving skills

[J Positive coping skills

[J Restricted access to lethal
means

[J Stable living environment

[J Willing to access support/help

[J Positive self esteem

[J Resiliency

[J High frustration tolerance

[J Emotion regulation

[J Cultural and/or religious beliefs
that discourage suicide

[J Does well in school

[J Has responsibility for others

*Note: a person with an array of protective
factors in place can still struggle with
thoughts of suicide

SUICIDE RESPONSE PROTOCOL

Warning signs that may indicate an immediate danger or threat:
e Someone who has already taken action to die by suicide
e Someone threatening to hurt or kill themselves
e Someone looking for ways to die by suicide- seeking access to pills,
weapons, or other means
e Someone talking, joking, or writing about death, dying, or suicide

Staff response:

If a suicidal attempt, gesture, or ideation occurs or is recognized, staff will
ensure the continuous supervision of the student and report it to the school




counselor or school administrator right away. If there is imminent danger, call
911. A Suicide Screening Protocol Level 1 is performed by a trained school

staff member. The screener will do the following:

e Interview the student using the Suicide Risk Assessment

e Complete a Student Safety Plan, if indicated

e Contact parent/guardian to inform and gather additional information

e Determine need for a Level 2 community based assessment based on
level of concern and noted risk factors through the Suicide Risk
Assessment

e Inform administrator of screening results

RE-ENTRY PROCEDURE

For students returning to school after a mental health crisis (e.g. suicide
attempt or psychiatric hospitalization), a school counselor, mental health
professional, administration, or designee, will meet with the student’s parent or
guardian, and if appropriate, meet with the student to discuss re-entry and
appropriate next steps to ensure the student’s safe return to school.

The school will request that the parent or guardian provide documentation from
the hospital or mental health provider and/or sign a release of information to
allow the school to share information with the hospital or outside mental health
provider.

The designated staff person will periodically check in with the student to help
the student readjust to the school community and address any ongoing
concerns

SECTION 4: POSTVENTION

Regardless of how comprehensive suicide prevention and intervention plans
may be, not all suicidal behavior will be prevented. Schools must be prepared
to act and provide postvention support and activity in the event of a serious
attempt or a completed suicide. The school’s primary responsibility in these
cases is to respond to the tragedy in a manner which appropriately supports
students and the school community impacted by the tragedy.




Key Points (After a Suicide: A Toolkit for Schools, 2011):

Prevention after a suicide attempt or completion is very important.
Schools should be aware that adolescents and others associated with
the event are vulnerable to suicide contagion or, in other words,
increased risk for suicide.

It is important to not “glorify” the suicide and to treat it sensitively when
speaking about the event, particularly with the media.

It is important to address all deaths in a similar manner. Having one
approach for a student who dies of cancer, for example, and a different
approach for a student who dies by suicide reinforces the stigma that
still surrounds suicide.

Families and communities can be especially sensitive to the suicide
event.

Know your resources.

Postvention Protocol

School Administrators notify the District Office

Verify Suicide

The Crisis Response Team will be mobilized in partnership with LBL
ESD crisis team members

Estimate level of response resources required

Determine what and how information is to be shared

Inform faculty and staff

|dentify at risk students and staff

Refresh staff on prevention protocols and be responsive to signs of risk

10




SECTION 5;: RESOURCES

988 National Suicide Hotline

Phone Number: 988

The 988 Lifeline is a national network of over 200 local, independent crisis
centers equipped to help people in mental health-related distress or
experiencing a suicidal crisis via call, chat, or text. The 988 Lifeline provides
free and confidential support to people in a suicidal crisis or mental
health-related distress 24 hours a day, 7 days a week.

The TREVOR Lifeline

Phone Number: 1-866-488-7386

TREVORtext: Text START to 678-678

Founded in 1998 by the creators of the Academy Award®-winning short film
TREVOR, The Trevor Project is the leading national organization providing

crisis intervention and suicide prevention services to lesbian, gay, bisexual,

transgender, queer & questioning (LGBTQ) young people under 25.

YouthLine: CALL 877-968-8491 or TEXT “teen2teen” to 839863

Benton County Crisis Line: 1-888-232-7192

Helpful Calming Apps:
Calm Harm
BreatheZ2relax

Fluidity

DISTRICT REVIEW REQUEST

To request the district to review the actions of a school in responding to suicidal
risk, make a written request to the superintendent.

11



Suicide Risk Assessment

Level 1 (School Screening)

School District

1. IDENTIFYING INFORMATION
Name: School: Grade: DOB:
Screener’s Name: Position:

2. REFERRAL INFORMATION
Who reported concern:

[ self [J Parent/Guardian
J Peer [J other

O staff

When was concern disclosed: Contact information, if applicable:

What information was shared:

3. INTERVIEW WITH STUDENT (SEE ‘STUDENT INTERVIEW’ PAGE FOR GUIDING QUESTIONS)

Warning Signs/Risk Factors

[J Expressions of wanting to die, be gone, or [J changes in appetite, behavior, or sleep
of death in any manner [J Family problems
[J withdrawal from others [J Giving away possessions
[J Preoccupation with death [J Current/past trauma
[J Feelings of hopelessness/self-hate [J stresses from: gender ID, sexual
[J Substance abuse orientation, ethnicity
[J Current psychological/emotional pain [CJ Exposure or access to weapons, violent
[J Discipline problems video games
[J Conflict with others (family/friends) [J Unmet basic needs
[J Experiencing bullying [J Mental health concerns
[J Recent personal loss or change (death, [J self-injury
divorce)
Protective Factors
[J Engaged in mental health care [J Positive self esteem
[J Positive problem solving [J Resiliency
[J Positive coping skills [J Emotional regulation
[] Restricted access to means to kill self [(J Cultural and/or religious beliefs
[J stable living environment [J Does well in school
[J Willing to access support/help [J Feels connected to others
[J Has responsibilities

12



Suicide Risk Assessment

School District Level 1 (School Screening)

4. PARENT/GUARDIAN CONTACT
Name of parent/guardian contacted: Time contacted:

[J Left voicemail Date: Time: Received call back?
[J Parent/guardian answered
Was the parent aware of the student’s suicidal thoughts/plans?

Parent/guardian perception if threat:

Parent action plan:

5.
School administrator notified (required):

[J Transport student to a mental health evaluator (hospital, therapist, county mental health)
[J Needs additional support

[J Provided parents with additional resources and phone numbers

[J ROl signed

CONSULTED WITH ADMINISTRATOR AND/OR OTHER TRAINED STAFF

Date: Time:

6.

Benton County Mental Health consultation needed? Hotline: 1-888-232-7192
[J Yes
[J No

If yes, crisis counselor consulted with

Recommendations:

DETERMINATION/ACTION TAKEN

[J No risk
[J Low/limited risk. Supports offered:
[J Moderate/Several risk factors noted but no imminent danger
e Complete coping plan with student
e Mental Health referral
e Follow-up meeting
[J High/Several risk factors noted and Level 2 assessment by the crisis team/emergency room
needed.
e Consult with crisis counselor, Benton County Hotline: 1-888-232-7192
e ROl signed
e Complete coping plan with student
e Follow-up meeting

13



SRt s Student Coping Plan- Primary Level

Feeling safe looks like this:

£ I

S /

When | notice , my body is telling me | am not safe.

When this happens, | will or

When | notice this at school, | will tell

When | notice this outside of school, | will tell

If the person in my plan is not available, | will tell a safe adult.
It is important to stay safe because:

1.

2.

14



Student Coping Plan- Secondary Level

School District

Student Name: Date of plan:

Warning signs that | am not safe:
1.
2.
3.

What are things worth living for:
1.
2.
3.

My plan to create a safe environment:

1.
2.

3.

An adult | feel safe with at school:

An adult | feel safe with at home/outside of school:

I can call these numbers for 24 hour crisis support:

National Suicide Lifeline: 1-800-273-8255

Oregon Youthline: 1-877-968-8491 or text “teen2teen” to 839863
Benton County Crisis: 1-888-232-7192

15



10. Financials
a. Monthly Accounts
b. Budget Calendar
¢. Bond payment Schedule Estimates
d. FTE Report

Speaker(s): LaRae Sullivan



STUDENT BODY ACCOUNTS

Account Code Program Balance
259.1113.xxxx.006.000.301 5“1/3th Grade $ 82.74
259.xxxx.xxxx.00x.000.297 AlM ) 500.00
259.1132.xxxx.007.000.401 Annual S (935.99)
259.1132.xxxx.007.000.464 Class of 2021 ) 1.10
259.1132.xxxx.007.000.465 Class of 2022 S 41.90
259.1132.xxxx.007.000.466 Class of 2023 S 363.22
259.1132.xxxx.007.000.467 Class of 2024 S 673.95
259.1132.xxxx.007.000.469 Class of 2025 S -
259.1132.xxxx.007.000.416 District S 2,003.14
259.1113.xxxx.006.000.305 Elementary PE S 618.87
259.1113.xxxx.006.000.310 Elementary Reading (Jog-a-Thon) S 7,483.45
259.1113.xxxx.006.000.315 Elementary Field Trip Fund $ (265.87)
259.1132.xxxx.007.000.316 HS Field Trip Fund ) -
259.1132.xxxx.007.000.402 Art S 434.21
259.1132.xxxx.007.000.404 Culinary Arts S 147.18
259.1113.xxxx.006.000.320 Forest Camp S 20.78
259.1132.xxxx.007.000.422 Gate Receipts $ -
259.1132.xxxx.007.000.406 Honor Society S 23.18
259.1132.xxxx.007.000.407 Horticulture S 1,125.10
259.1132.xxxx.007.000.423 HS Baseball ) 1,225.87
259.1132.xxxx.007.000.424 HS B BKB S (904.08)
259.1132.xxxx.007.000.425 HS Cheer S (168.39)
259.1132.xxxx.007.000.426 HS Football S 3,221.26
259.1132.xxxx.007.000.427 MS & HS G BKB ) 2,488.65
259.1132.xxxx.007.000.428 HS Track S 305.90
259.1132.xxxx.007.000.429 HS Volleyball S 2,693.45
259.1132.xxxx.007.000.430 HS Wrestling S (614.95)
259.1113.xxxx.006.000.325 KG S 181.02
259.1132.xxxx.007.000.468 Kingfisher S 202.00
259.1132.xxxx.007.000.403 Leadership S (5,137.62)
259.1113.xxxx.006.000.330 Library S 991.25
259.1132.xxxx.007.000.450 Memorial Mr. Nick ) 1,073.00
259.1132.xxxx.007.000.451 Memorial Sport $ 339.50
259.1132.xxxx.007.000.452 Memorial Tyson Schreiber S 6,565.55
259.1132.xxxx.007.000.453 Memorial Samantha Hendrix $ 500.00
259.1132.xxxx.007.000.454 Alsea Education Association Scholarship $ -
259.1122.xxxx.005.000.501 Middle School S 441.21
259.1132.xxxx.007.000.408 Music/Drama ) 183.88
259.1113.xxxx.006.000.298 PBIS/PTO $ 35.61
259.1132.xxxx.007.000.409 Shop ) 639.25
259.1132.xxxx.007.000.410 Forestry S (364.30)
259.1132.xxxx.007.000.415 Student Council S 1,436.82
259.1113.xxxx.006.000.335 TAG $ 240.00
259.1113.xxxx.006.000.340 Technology for a Cause S 166.08
259.1132.xxxx.007.000.431 Wolverine Athletic Fund S 4,644.29
TOTAL $ 32,702.21

As of 1/1/23




LBI

ESD

Linn Benton Lincoln Education Service District « 905 4th Avenue SE « Albany, Oregon 97321 « Phone: 541-812-2600 - Fax: 541-926-6047 - www.lblesd.k12.or.us

MEMORANDUM
January 4, 2023
TO: Alsea School District Board of Directors
FROM:  LaRae Sullivan, LBL-ESD Assistant Business Manager
RE: December 31%, 2022 Financial Statements

Board Members,

Attached you will find the 2022-23 financial statements through December 31%, 2022. These
statements include the General Fund Statement of Revenues Budget vs. Actual, General Fund
Statement of Expenditures Budget vs. Actual, and total Appropriations for the year.

The General Fund statements include the actual revenues and expenditures from July 1, 2022
through December 31%, 2022. The estimated General Fund Ending Fund Balance is $1,424,688.
This is projected with: expenditure appropriation estimated with savings by use per function of
budget, comparisons with to last years actuals, and estimated State School Fund (SSF) revenue
lowered in anticipation of enrollment adjustments for FY22-23.

Unappropriated Ending Fund Balance make up $1,341,734 of the Fund Balance total.

At this time there are still no additional funds being released to the State School fund for next fiscal
year.

All of Alsea School District 7J investments are held in the Local Government Investment Pool.
Investments total $3,750,263.24 and are yielding an annualized interest rate of 3.04% through
December 31, 2022.

Enrollment: Please remember enrollment could change on a daily basis. These numbers are as of: 01/01/2023

Grade K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
In Building
As 0of 01/01/23 | 20 17 16 23 22 18 18 16 24 12 16 20 21 243
Learn at Home Oregon
Asof 01/01/23 | 40 47 27 28 25 18 28 43 26 0 0 0 0 282
Total Enrollment for all schools equals 525 for the month of December 2022.
Please let me know if you have any questions or concerns regarding these statements.
Tonja Everest Frank Bricker Miriam Cummins David Dunsdon Roger Irvin Amy Vetor Jean Wooten Penny York
Superintendent Board Member Board Member Board Member Board Member Board Member Board Member Board Member




Source
SSF Funding
1111 Current Year Property Taxes
1112 Prior Year's Property Taxes
1190 Pentalties & Interest
2101 County School Funds
3101 State School Support Funds
3101 SSF- High Cost Disability Payment
3101 SSF- May Adjustment
3103 Common School Fund
Total SSF Funding

Non State School Support Formula Sources
Local Sources
1412 Transportation Fees from Other Dist.
1510 Interest on Investments/Taxes
1710 Admissions
1920 Donations from Private Sources
1940 Services Provided to Other Ed.- General
1940 Services Provided to Other Ed.- KVCS
1940 Services Provided to Other Ed.- WLA
1960 Recovery of Prior Year Exp.
1980 Fees Charged to Grants
1990 Miscellaneous Local Revenue
1991 Misc. Erate
2102 Education Service District Resources
2199 Other Intermediate Source
Total Non Formula Local Sources

State/Federal Sources
3199 Other Grants-In-Aid
3203 Special Ed

Total State/Federal Sources

Other Sources
5160 Lease Purchase
5300 Sale/Loss of Fixed Assets
5400 Beginning Fund Balance
Total Other Sources

Total Non SSF Revenue

Total Resources

1/9/2023

Alsea School District 7)
General Fund: Statement of Revenue Budget Vs. Actual

For the Fiscal Year 2022-2023

As of 12/31/2022
Adopted Actual Projected Total Total Adopted
2022-23 YTD Rev. through Estimated (Over)/Under Actuals YTD* 2021-22
Budget 12/31/2022 6/30/2023 2022-2023 Budget 6/30/2022 Budget
S 450,000 458,318 5,182 S 463,500 (13,500) 460,495 S 425,000
1,500 295 1,250 S 1,545 (45) 3,966 5,000
1,000 508 492 S 1,000 - 1,133 1,500
2,500 - 5,000 S 5,000 (2,500) 8,805 2,400
10,531,799 6,111,206 2,968,113 S 9,079,319 1,452,480 10,732,474 10,548,592
- - 5,000 $ 5,000 (5,000) 4,518 -
R R $ - - R
26,000 - 49,000 S 49,000 (23,000) 48,709 26,000
11,012,799 6,570,326 3,034,038 9,604,364 1,408,435 11,260,101 11,008,492
- - R $ - - - R
25,000 40,272 19,728 S 60,000 (35,000) 26,580 20,000
- - - S - - - 100
1,000 1,100 - S 1,100 (100) 800 1,000
35,000 - - S - 35,000 - 50,000
28,250 6,750 S 35,000 (35,000) 28,775 66,000
14,325 20,675 S 35,000 (35,000) 35,392 120,000
- - - S - = (2,613) -
4,000 5,076 3,924 S 9,000 (5,000) 6,048 -
15,000 18,797 16,203 S 35,000 (20,000) 39,421 15,000
- - - $ - - - 20,000
5,000 - 500 $ 500 4,500 - 40,000
- - - S - - 69 -
85,000 107,821 97,779 205,600 (120,600) 134,472 332,100
5,000 - 5,000 5,000 - 8,393 -
5,000 - 5,000 5,000 - 8,393 -
5,000 - - - 5,000 - 5,000
1,800,000 1,143,699 - 1,143,699 656,301 1,696,388 2,100,000
1,805,000 1,143,699 - 1,143,699 661,301 1,696,388 2,105,000
1,895,000 1,251,520 - 102,779 1,354,299 540,701 1,839,252 2,437,100
$ -
$ 12,907,799 7,821,846 $ 3,136,817 $ 10,958,663 1,949,136 $ 13,099,353 $ 13,445,592
Less Estimated Requirements S (9,533,975)
Estimated Ending Fund Balance 5 1,424,688
Less UEFB S 1,341,734
Estimated Ending Fund Balance S 82,954




Alsea School District 7J
General Fund: Statement of Expenditures Budget Vs. Actual
For the Fiscal Year 2022-2023

As of 12/31/2022
Adopted Actual Projected Total Total Adopted
2022-23 YTD Exp. through Estimated (Over)/ Under % Actuals YTD* 2021-22
Function Budget 12/31/2022 6/30/2023 2022-2023 Budget Committed 6/30/2022 Budget
Instruction
1111 Elementary, K-6 1,777,633 536,828 938,607 1,475,435 302,198 83.00% 1,777,484 2,026,282
1112 Learn at Home (LAHO) - - - - - 0.00% 4,079 -
1113 Elementary Extracurricular 17,443 - 4,361 4,361 13,082 25.00% 9,505 -
1121 Middle/Junior High Programs 734,134 259,701 356,972 616,673 117,461 84.00% 713,180 715,357
1122 Middle/Junior High School Extracurricular 24,371 14,154 6,318 20,472 3,899 84.00% 16,680 40,051
1131 High School Programs 515,653 246,352 269,301 515,653 - 100.00% 558,393 577,238
1132 High School Extracurricular 109,764 71,814 20,388 92,202 17,562 84.00% 123,459 114,943
1140 Pre-K 14,826 453 - 453 14,373 3.05% 13,403 217
1210 Programs for the Talented and Gifted 21,831 28,923 2,908 31,831 (10,000) 145.81% 12,434 109
1250 Programs for Students w/Severe Disabilities 1,457,424 458,167 634,901 1,093,068 364,356 75.00% 1,268,978 1,309,845
1280 District Alternative Programs 49,288 799 10,603 11,402 37,886 23.13% 62,209 101,503
1288 Charter School Payments 900,000 472,092 143,908 616,000 284,000 68.44% 1,621,500 1,659,200
1291 ELL 92,746 31,442 46,465 77,907 14,839 0.00% 54,431 -
Total Instruction 5,715,113 2,120,724 2,434,732 4,555,455 1,159,658 6,235,735 6,544,745
Support Services
2113 Family Support Liaison 56,254 - 1,437 4,188 5,625 50,629 10.00% 54,323 106,925
2114 Staff Accounting Services 134,066 - 158,262 14,353 172,615 (38,549) 128.75% 279,106 275,000
2120 Guidance Services 111,172 - 1,112 1,112 110,060 1.00% - 113,449
2122 Guidance Services - 3,562 - 3,562 (3,562) 0.00% - -
2134 Nurse Services - 4,974 10,026 15,000 (15,000) 0.00% - -
2142 Psychological Testing Services 40,000 18,665 14,935 33,600 6,400 84.00% -
2150 Speech Pathology and Audiology Services - 28,471 108,471 136,941 (136,941) - -
2152 Speech Pathology Services 49,809 13,666 28,174 41,840 7,969 84.00% 161,944 204,768
2160 Other Student Treatment Services 14,000 7,011 4,749 11,760 2,240 0.00% 17,771 -
2190 Service Direction, Student Support Services 260,933 53,670 165,514 219,184 41,749 84.00% 88,807 100,128
2222 Library/Media Center 1,250 74 976 1,050 200 84.00% - 39,106
2230 Assessment and Testing - 4,113 887 5,000 (5,000)
2240 Staff Development 1,000 2,370 3,470 5,840 (4,840) 584.00% 34,426 1,063
2310 Board of Education 180,750 64,264 87,566 151,830 28,920 84.00% 172,584 163,450
2321 Office of the Superintendent Services 373,103 172,690 140,716 313,407 59,696 84.00% 340,042 350,574
2410 Office of the Principal Services 1,046,124 504,741 374,003 878,744 167,380 84.00% 1,234,165 1,269,651
2520 Fiscal Services 484,103 186,994 219,653 406,647 77,456 84.00% 440,450 394,773
2540 Operation & Maintenance of Plant 647,012 340,949 306,063 647,012 - 100.00% 679,074 697,202
2543 Care and Upkeep of Grounds - 538 - 538 (538) 0.00% -
2544 Maintenance - - - - - 0.00% 12,654 6,553
2550 Student Transportation Services- Alsea 683,498 318,055 331,268 649,323 34,175 95.00% 682,712 636,820
2550 Student Transportation Services- KV 365,650 136,234 170,912 307,146 58,504 84.00% 299,815 371,241
2550 Student Transportation Services- WLA 410,215 159,306 168,865 328,172 82,043 80.00% 353,841 319,550
2558 Special Ed Transportation Services 54,103 6,398 15,243 21,641 32,462 40.00% 15,304 11,267
2572 Purchasing Services - - - - - 0.00% - 17,109
2660 Technology 267,915 76,105 124,831 200,936 66,979 75.00% 420,892 295,464
Total Support Services 5,180,957 2,262,549 2,295,976 4,558,525 622,432 5,287,909 5,374,093
Other Requirements
5110 Long-Term Debt Service 19,995 19,995 - 19,995 S 0 100.00% 141,278 151,499
5200 Transfers of Funds 530,000 400,000 - 400,000 130,000 75.47% 281,500 281,500
6000 Contingency 120,000 0 - - 120,000 0.00% = 93,755
Total Other Requirements 669,995 419,995 - 419,995 250,000 422,778 526,754
Total Requirements $ 11,566,065 $ 4,803,267 $ 4,730,707 $ 9,533,975 $ 2,032,090 11,946,422 $ 12,445,592

1/9/2023



Alsea School District 7J
YTD Appropriations - General Fund

For the Fiscal Year 2022-2023

As of 12/31/2022
|Fund Appropriations Resolutions YTD Encumbrances Totals (Over)/Under Budget |
General Fund, 100

1000 Instruction S 5,715,113 S - S 2,120,724 $ 2,434,732 S 4,555,455 §$ 1,159,658
2000 Support Services S 5,180,957 S - S 2,262,549 §$ 2,295,976 $ 4,558,525 S 622,432
5100 Debt Service S 19,995 S - S 19,995 S - S 19,995 S 0
5200 Transfers S 530,000 S - S 400,000 S - S 400,000 S 130,000
6000 Contigency S 120,000 $ - S - S - S - S 120,000
Sub Totals $ 11,566,065 $ - S 4,803,267 S 4,730,707 $ 9,533,975 $ 2,032,090
Totals S 11,566,065 $ - S 4,803,267 S 4,730,707 S 9,533,975 $ 2,032,090



2022-2023 Alsea SD 7J | General Fund Monthly Revenue Overview frontline

education..
General Fund Historical Revenues for Current Month General Fund Year to Date Revenues
$900,000 B Local H 2020
$800,000 W State $6,000,000 " 2021
’ B Other H 2022
$700,000 $5,000,000 2023
$600,000
$4,000,000
$500,000
$400,000 $3,000.000
$300,000 $2.000.000
$200,000
$100,000 $1,000,000
$o 2021 2022 $0 State School Fund Formula
For the Month Ending - DEC For the Period JUL - DEC
For the Period JUL - DEC
General Fund Year to Date Revenues by Source el 2020 2021 2022 2023
YTD Amount YTD Amount YTD Amount YTD Amount
$8.000.000 m Local 1000-1999 Local Sources $551,915  $437,769  $478989  $566,941
$7,000,000 : étta;:r 2000-2999 Intermediate Sources $0  $11,538 $2,095 $0
$6,000,000 3000-3999 State Sources $1,913,177 $2,369,354 $5200468 $6,111,206
$5.000.000 5000-5999 Other Sources $1,039,793 $2,300,055 $1,696388 $1,143,699
$4,000,000
$3,000,000
$2,000,000

$1,000,000

$0

2020 2021 2022 2023

For the Period JUL - DEC
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Revenue -YTD

Frontline

education..

YTD Local Sources

106.47% of Budget

Prior Year YTD: 79.83% of Actuals

Local Sources (1000s)

W 2021

$566.041 B 202 $450,000
$500.000 2023 $400,000
$437,760 $350,000
$400,000 e
$300,000
$300.000 $250.000
$200,000
200,000
. $150.000
$100,000 $100000
$50.000
$0 $0
For the Period JUL - DEC
State Sources (3000s)
W o2
$6.000.000 $6,111,206 W 2022
2023
$5,000,000
$4,000,000
$3,000,000
$2.000,000 IR
$1,000,000

$0

For the Period JUL -

YTD State Sources

57.86% of Budget

Prior Year YTD: 48.18% of Actuals

Property Taxes (1100s)

$459,120

$415,662

For the Period JUL - DEC

Page 1 of 2

-2023 Alsea SD 7] | General Fund Overview - Revenue

YTD All Sources (except 5400s)
60.12%

Prior Year YTD: 49.83% of Actuals

of Budget

Interest Earnings (1500s)

W 2021
W 2022
2023

W 2021
W 2022
2023

40,000
¥ $40,272
$35,000
$30.000
$25.000

$20,000

$15,000

$14,297
$10.000 $10,979
$5,000

$0

For the Period JUL - DEC

State School Fund (3101)

W o021
W 2022
2023

$6.000,000 $6,111,206
$5.000,000

$4,000,000

$3.000,000

$2,369,354

$2.000,000

$1.000,000
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For the Period JUL - DEC



2022-2023 Alsea SD 7J | General Fund Monthly Expenditure Overview frontline

education..

General Fund Historical Expenses for Current Month General Fund Year to Date Expenses

$5,000,000

W Salaries W 2020
$1,000,000 B Benefits m 2021
B Purchased Services 44,000,000 W 2022
$800,000 B Supplies m 2023
! B Capital Outlay
® Other $3.000,000
$600,000
$2,000,000
$400,000
$200,000 $1,000,000
%0 2020 2021 2022 2023 50
For the Month Ending - DEC For the Period JUL - DEC
General Fund Year to Date Expenses by Object ) For the Period JUL - DEC
Object Level 1 2020 2021 2022 2023
$5.000,000 B Salaries YTD Amount YTD Amount YTD Amount YTD Amount
_ W Benefits _ Salaries $683,306 $1,176,060 $1,896,057 $2,004,407
$4,000,000 B Purchased Services
B Supplies Benefits $381,808 $663,881 $1,013,483 $1,097,169
® Capital Outl
$3,000,000 o Purchased Services ~ $404,682  $439,295  $689,902  $398,578
Supplies $123,368 $698,490 $907,901 $741,530
$2,000,000
Capital Outlay $71,848 $12,190 $52,357 $36,858
$1.000,000 Other $213,542 $161,417 $176,489 $524,726

%0 2020 2021 2022 2023

For the Period JUL - DEC
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Expense - YTD

Frontline

education.

2022-2023 Alsea SD 7] | General Fund Overview - Expense

YTD Purchased Services

42.89% of Budget

YTD Salary and Benefits
36.90%

YTD Other Expenses

of Budget 61.75% of Budget

Prior Year YTD: 38.20% of Actuals

Salaries (100s)

Prior Year YTD: 32.94% of Actuals

Prior Year YTD: 50.84% of Actuals

Benefits (200s)

$2,000.000 W 2021 W 2021
$2,004.407 B 2022 $1,097,169 H 2022
$1.896.057 2093 $1,000,000 CEE 2023
$1,500,000 $800,000
$1,176,060 $600,000 $663,881
$1,000,000
$400,000
$500.000
$200,000
For the Period JUL - DEC For the Period JUL - DEC
Purchased Services (300s) Supplies (400s)
$700.000 W 2021 W 2021
$900,000
B 2022 $907,901 H 2022
$600,000 2022 $800,000 2023
$700.000 $741,530
$500,000 $698.490
$600.000
$439,295
400,000
: $398,578 $500,000
$300,000 $400,000
$300,000
$200,000
$200.000
$100,000
$100.000
$0 30
For the Period JUL - DEC For the Period JUL - DEC
Capital Outlay (500s) Other Objects (600s) Transfers (700s)
2021 $180.000 W 2021 $400.,000 W 2021
$50,000 $52,357 W z022 $176,480 H 2022 $400,000 H 2022
$160,000
2022 $160,879 2023 $350,000 w0z
$140.,000
$40,000 $300,000
$36,858 $120.000 $124,726
$250,000
$30,000 $100,000
$200,000
$80,000
$20,000 $150,000
$60,000
$40,000 $100.000
$10,000 $12.190
$20,000 $50.000
$0 $0 $0

For the Period JUL - DEC

For the Period JUL - DEC
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ALSEA SCHOOL DISTRICT 7]

P. O. Box B = Alsea, Oregon 97324 = 541-487-4305 = Fax 541-487-4089
www.alsea.kl2.or.us

2023-2024 PROPOSED BUDGET CALENDAR

Thursday January 12, 2023 * Approval of 2023-2024 Budget Calendar
Review Open Budget Committee Vacancies
Thursday February 09,2023  * Board fills by Appointment all Budget Committee Vacancies
Friday February 24, 2023 * Staff Budget Requests Due
Friday March 31, 2023 * Publish Notice of Budget Committee Meeting

(5-30 days prior to Budget Meeting)
(also publish on website for 10 days prior to meeting)

Tuesday April 18, 2023 * Proposed Budget Document Due
(7 days prior to Initial Proposed Budget Meeting)

Tuesday April 25, 2023 * Budget Committee Training
(Training at 5:00 p.m.)

Tuesday April 25, 2023 * Budget Committee Meeting #1 / Budget Approval
(Meeting at 6:00 p.m.)

Friday April 28, 2023 * Second Publish Notice of Budget Committee Meeting
(5-30 days prior to Budget Meeting)
(also publish on website for 10 days prior to meeting)

Tuesday May 2, 2023 * Budget Committee Meeting #2 / Budget Approval
(Meeting at 6:00 p.m.)

Tuesday May 9, 2023 * Budget Committee Meeting #3 (only if needed) / Budget Approval
(Meeting at 6:00 p.m.)

Tuesday May 16, 2023 * Budget Committee Meeting #4 (only if needed) / Budget Approval
(Meeting at 6:00 p.m.)



Friday May 26, 2023

Thursday June 8, 2023
(No later than June 30™ 2023)

Thursday, June 30, 2023
(No later than July 15% 2023)

Tuesday August 15, 2023

Publish Budget Financial Summary and Notice of Budget Hearing
(ORS 294.421 (2)) (5 — 30 days prior to Budget Hearing)

Public Hearing on Budget before Regular Board Meeting, 6:55 — 7:00pm
Regular Board Meeting, 7:00 pm

e Consider public testimony from budget hearing

Adopt Budget

Levy Taxes

Make Appropriations for FY2023-24 Budget

Submit Notice of Property Tax Levy to County Assessors (ED 50)

Submission of Electronic budget revenues and expenditures to the ODE



94% Collection

Rate Estimated

Year
of New Revenue End Fund Annual Estimated

Bond Beg. Fund Balance For Year Bond Payments Balance Bond Levy Levy Year
1 S 83,850 S 29,438 FY21.22
2 S 29,438 S 77,080 | | S 87,700 S 18,818 S 82,000 FY22.23
3 S 18,818 S 91,180 | | S 91,950 S 18,048 S 97,000 FY23.24
4 S 18,048 S 94,940 | | $ 96,050 S 16,938 S 101,000 FY24.25
5 S 16,938 S 99,640 | | S 100,000 S 16,578 S 106,000 FY25.26
6 S 16,578 S 103,400 | | $ 103,800 S 16,178 S 110,000 FY26.27
7 S 16,178 S 107,160 | | S 107,450 S 15,888 S 114,000 FY27.28
8 S 15,888 S 109,980 | | $ 110,950 S 14,918 S 117,000 FY28.29
9 S 14,918 S 113,740 | | S 114,300 S 14,358 S 121,000 FY29.30
10 | S 14,358 S 116,560 | | S 117,500 S 13,418 S 124,000 FY30.31
11 | S 13,418 S