
UMHS Board Retreat
Thursday, January 8, 2026 8:00 AM

UMHS Boardroom
110 NE 4th St.

Hermiston, OR 97838

Agenda

8:00 - 8:30
Icebreaker

8:30 - 9:00
Wins from 2025

9:00 - 10:00
Blue Sky Brainstorming

10:00 - 10:20
Blue Sky Vote/Break

10:20 - 11:15
SLT Report

11:15 - 11:45
Reflection on Role and Commitments

11:45 - 12:15
Defining The Leadership Culture

12:15 - 12:30
Takeaway

 


