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Laredo I.S.D. Board of Trustees
Special Called Meeting

LISD Amber Yeary Board Room, 2400 San Bernardo Ave., Laredo, TX 78040

Thursday, June 4, 2026, at 6:00 PM

Please visit the link below to view supporting documentation for agenda items: 
https://meetings.boardbook.org/Public/Organization/2520

AGENDA

1. Discussion and possible action to approve modifying the renewal agreement with Communities in 
Schools of Laredo, Inc., to continue providing services at the secondary campuses.  
Mr. Guillermo Pro, Superintendent of Schools

A. Call to Order

B. Roll Call

C. Pledge of Allegiance and Song

D. Public Forum

As per Board Policy BED (Legal) and BED (Local), the following processes and procedures must be adhered to during 
Public Forum.  Comments are limited to three (3) minutes per speaker.  Non-English speakers, requiring a 
translator (provided by Laredo ISD), may be allotted additional time by the presiding Board Officer.  The presiding 
Board Officer may modify or waive these time limits as appropriate.  Public comment shall not be used for personal 
attacks by the speaker against District employees, students, or others.  Speakers who engage in personal attacks or 
use insulting, profane, threatening, or abusive language during any Board meeting shall be ruled out of order by 
the presiding Board Officer and may be escorted from the Board meeting room by District peace officers or security 
staff.  Any concerns or complaints regarding individual District employees, students, or parents must be resolved 
via the appropriate complaint process, as stated in Board Policy BED (Local).  Pursuant to section 551.041 of the 
Texas Government Code, no Board Member or Administrator may respond to a member of the public unless such 
response is a recitation of District policy or a statement of specific factual information.

https://meetings.boardbook.org/Public/Organization/2520


 
 
 

AGENDA ITEM 
 

 
Agenda Item: 2 
Purpose: Discussion and Possible 

Action 
Resource Personnel: Mr. Guillermo Pro, 

Superintendent of Schools 
Mr. Gerardo S. Rodriguez, 
Assistant Superintendent for 
Student Services 

 
Subject: 

 
Discussion and possible action to approve modifying the renewal agreement 
with Communities in Schools of Laredo, Inc., to continue providing services at 
the secondary campuses.     

Topic: Finance and Student Services 
 

I. Recommendation: Staff recommends approval of the renewal agreement, as modified, 
with Communities in Schools of Laredo, Inc. to continue services at the secondary 
campuses.  
   

II. Rationale: Community in School will facilitate the academic and personal success of 
students experiencing the effect of at-risk environments.  
   

III. Evaluation Method and Timeline: Annually  
   

IV. Fiscal Impact and Cost/Funding Source: Estimated cost of $226,250.  
   

V. Compliance with Board Policy: (Include copy of board policy): N/A    
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2. Discussion and possible action to approve the request of additional FTEs. for the 2026-2027 school 
year:  

• 3 FTEs. - Special Education Teacher - Self-Contained Unit (TE01/187 Days) Funding source: (199-
11-23). Cost $231,180 Salary with benefits.

• 3 FTEs. - Special Education - Teacher Assistant II (SI02/187 Days) Funding source: (199-11-23). 
Cost $104,514 Salary with benefits.

• 1 FTE. - Licensed Vocational Nurse LVN (SI05/197 Days) Funding source: (211-33-30). Cost 
$43,445 Salary with benefits.

Mr. Guillermo Pro, Superintendent of Schools

3. Discussion and possible action to amend the financial agreement of the 2026 Externships for Teacher 
Program between Laredo ISD and the Workforce Solutions for South Texas. 
Mr. Guillermo Pro, Superintendent of Schools



Workforce Solutions for South Texas Externships for Teachers Agreement Laredo ISD Amendment 1 

Workforce Solutions for South Texas  
Agreement for 2026 Externships for Teachers Program  
Agreement Term:  May 1, 2026 – December 31, 2026 

TWC Contract 2126EXT001 – Amendment 1 
 

Board LISD 
Rogelio Treviño, Executive Director 
Workforce Solutions for South Texas 
P. O. Box 1757 
Laredo, Texas 78044 
(956) 722-3973 (Telephone) 
Rogelio.trevino@southtexasworkforce.org  

Guillermo Pro, Superintendent 
Laredo Independent School District 
2400 San Bernardo 
Laredo, Texas 78040 
(956) 273-1401 
gpro@laredoisd.org   
 

  
Amendment Detail 
 
Effective May 22, 2026, the Financial Agreement section of the 2026 Externships for Teachers 
Program Agreement will be amended as follows: 
 

• LISD will be paid for approved services at a rate of $2,000 per eligible middle and/or high school 
teacher and/or counselor that participates in the Externships for Teachers Program. The program 
will be conducted for two (2) consecutive weeks, Week 1: June 1 – 5; Week 2: June 8 -12.  
Teacher’s Eligibility criteria to participate in the Externships for Teachers Program:  instructs CTE 
and/or core subjects and will continue employment with ISD during academic year 2026 – 2027.  
The total budget available for up to no more than ten twenty (10 20) eligible participants shall 
not exceed $20,000 $40,000 – the rate per eligible participant is inclusive of all cost (i.e. fringe, 
retirement, etc.).   In addition, LISD will be paid up to $500 per externship completer to cover 
the cost of materials needed to implement developed curriculum and lesson plan during the fall 
semester.  The total budget available for up to no more than ten twenty (10 20) externship 
completers shall not exceed $5,000 $10,000.  
 
Remarks 
The entire agreement described herein, consisting of this Amendment and signature page, are 
hereby incorporated as part of the original agreement.  All oral or written agreements between 
the parties relating to the subject matter of this agreement that were made before the execution 
of this amendment have been reduced to writing and are contained herein.  The parties agree 
that all other conditions and terms specified in the original Agreement for the 2026 Externships 
for Teachers Program remain in full force and effect.  The obligations of the Agency under this 
contract are expressly contingent upon the availability of funds for such purpose.  This 
amendment shall not be binding until expressly approved by the Executive Director of Workforce 
Solutions for the South Texas, or the Executive Director’s designee. 
 
 

WORKFORCE SOLUTIONS    LAREDO ISD   
FOR SOUTH TEXAS    
 
 
 
              
Rogelio Trevino, Executive Director   Guillermo Pro, Superintendent   
 
 
Date: ____________________________  Date: __________________________________ 
 
 

mailto:Rogelio.trevino@southtexasworkforce.org
mailto:gpro@laredoisd.org
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4. Discussion and possible action regarding the Level 3 hearing of the grievance of Emmily Montoya, 
including discussion with legal counsel regarding related legal issues.  Possible Closed Session pursuant 
to Texas Government Code Sections 551.071(1) and (2); 551.074; and, 551.082(a)(b).
Mr. Guillermo Pro, Superintendent of Schools

5. Communication and Updates
Mr. Guillermo Pro, Superintendent of Schools

6. Adjournment
Chairperson

NOTICE OF VIDEO CONFERENCE CALL
Notice is hereby given that one or more board members may participate remotely in this board meeting by means of a 
videoconference call. The location of the meeting will be at the Amber Yeary Board Room - 2400 San Bernardo Ave., Laredo, 
TX 78040 where the presiding officer and a quorum of the Board will be physically present, and it is intended for the 
presiding officer to be present at this location during the meeting.

NOTICE OF POTENTIAL CLOSED MEETING
If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, 
Subchapter D and E, regardless of whether the particular agenda item identifies a potential closed meeting.

DISABILITY ACCESS STATEMENT
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are requested to 
contact Erika Trevino at (956) 273-1401 at least two working days prior to the meeting so that appropriate arrangements 
can be made. The accessible entrance and accessible parking spaces are located at the Amber Yeary Board Room, 2400 San 
Bernardo Ave. 
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