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AGENDA 
 
1. Discussion and presentation on the Bilingual Department including;  

• Evaluation for the 2025-2026 School Year  

• Bilingual Exception Report for 2026 
 
Ms. Maggie Martinez, Assistant Superintendent 
 

 

A. Meeting Called to Order
B. Roll Call
C. Pledge of Allegiance

https://meetings.boardbook.org/Public/Organization/2520


Bilingual Department

Armando Molina
Director
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Bilingual/ESL Program Evaluation 

2025-2026 School Year and 

Exception/Waiver Report for 2026-2027



CHAPTER §89.1265
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Structure of the New K-12 ELPS
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New Proficiency Levels

6

● The new ELPS expand the current proficiency levels from four to five.
● Some levels in the new ELPS use the same label as levels used in the current ELPS 

(beginning, intermediate, advanced); however, the language continuum has been 
revised and differentiated across the five new levels.

● Description for each new proficiency level are included in the PLD section of the 
ELPS.
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FINAL RESULTS
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FINAL RESULTS
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TELPAS 2026

Honor Society

Badges

posted on all campus websites that 

MET EL Target
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ELEMENTARY 
TELPAS 

PROFICIENCY 
DISTRIBUTION

2026

Beginner

Intermediate

Advanced

Advanced High
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MIDDLE SCHOOLS-
TELPAS 

PROFICIENCY 
DISTRIBUTION

2026

Beginner

Intermediate

Advanced

Advanced High
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HIGH SCHOOLS-
TELPAS 

PROFICIENCY 
DISTRIBUTION

2026

Beginner

Intermediate

Advanced

Advanced High
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Elementary STAAR
LEP Flag/Bilingual Flag
Grade Levels 3, 4, & 5

2025-2026

Did Not Meet

Approaches

Meets

Masters
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Middle School STAAR
LEP Flag

Grade Levels 6, 7, & 
8

2025-2026
Did Not Meet

Approaches

Meets

Masters
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High Schools
STAAR EOC

LEP Flag
Grade Levels 9, 10, 11 & 12

2025-2026

Did Not Meet

Approaches

Meets

Masters
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ELEMENTARY SCHOOLS
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ELEMENTARY SCHOOLS
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MIDDLE SCHOOLS
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HIGH SCHOOLS
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LEADERBOARD
2025-2026

LISD BILINGUAL/ESL DEPARTMENT
Armando Molina, Director
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SUMMIT K12 DISTRICT RANKINGS

LISD TOP TEN
1 Daiches Elem.

2 Lamar Middle School

3 JC Martin Elem.

4 Gallego Elem.

5 Dovalina Elem.

6 Sanchez-Ochoa Elem.

7 Ligarde Elem.

8 Christen Middle School

9 Ryan Elem.

10 Santa Maria Elem.

Top 10 Schools
1 Maritza Gomez - Nixon HS

2 Christina Hernandez - JC Martin

3 Melinda Gonzalez - Sto. Nino

4 Abel Garcia - Lamar MS

5 Krystal Guevara - Daiches Elem.

6 Rosario Ramos -Ligarde Elem.

7 Martha L. Garcia - Lamar MS

8 Valeria Camarillo - JC Martin Elem.

9 Alejandra Saldana - Daiches Elem.

10 Josefina Arreguin - Daiches Elem.

Top 10 Schools
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2026 ELITE SUMMER CAMP (Middle Schools)

Christen 10

Cigarroa 

MS

3

Lamar 9

Memorial 9



24

Elementary Summer School
JOY School of English
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Historical View of Exceptions and Waivers
2023-2024 2024-2025 2025-2026

Total Number of Teachers on the Exception Report 
(Elementary)

43 47 54

Total Number of Teachers on Waiver Report (Secondary) 0 0 0

Teachers not Certified in Bilingual Education 60 66 86**

Teachers not Certified in ESL Certification 25*** 20*** 29***

Total Number of students who were temporarily served 
in an alternative language program

Elem.
518

Sec.
0

Elem.
499

Sec.
0

Elem.
505

Sec.
0

Teachers who Obtained Certification in Bilingual 11 13 7

Teachers who Obtained Certification in ESL 2 2 2

** Elementary Teachers not Certified, the difference from 86-54=32, did not service Emergent Bilingual students or were on a valid ETP from the State.
***Secondary Teachers not Certified as ESL did not service Emergent Bilingual Students (ESL. Pull-out Program) and/or were on a valid ETP from the 
State.

§89.1265 © (1,2,4)
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Exceptions and Waivers 2026-2027 
Must be submitted to Texas Education Agency as a requirement when teachers are pending the Bilingual or the ESL Certification by
November 1st

Total Number of Teachers on the Exception Report 
(Elementary) 64

Total Number of Teachers on Waiver Report (Secondary) 8

Teachers not Certified in Bilingual Education 83**

Teachers not Certified in ESL Certification 34***

Total Number of students who were temporarily served in 
an alternative language program

Elem.
607

Sec.
239

👍 Elementary Campuses with No Exceptions: D.D. Hachar Elementary and Ligarde Elementary

Subject to change as the deadline to submit is November 1st; teachers are taking the certification exams and/or waiting for results, and the enrollment 
of EBs changes daily.

** Elementary Teachers not Certified, the difference from 83-64 = 19, did not service Emergent Bilingual students or were on a valid ETP from the State.
***Secondary Teachers not Certified as ESL did not service Emergent Bilingual Students (ESL. Pull-out Program) and/or were on a valid ETP from the 
State. §89.1265 © (1,2,4)
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Professional Development Sessions for Teachers (Fall)
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Professional Development Sessions for Teachers (Spring) 



EB Progress Communicated to Parents

● Every year within the first 30 days of school the 

parents of EBs receive a letter of progress in 

English and Spanish about their child’s academic 

progress. ​

● Campus Principals also provide a Progress report 

on week 3 and a Report card on week 6 (Elem & 

MS) week 9 (HS) for parents of all students being 

serviced, including Emergent Bilinguals.​

● EBs from 1st-12th grade are progress monitored 

every six weeks through the failure reports from 

SKYWARD. New interventions and 

accommodations are assigned as recommended 

by the LPAC committee and the teacher(s)of the 

EBs.​
29
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District Collaborations

● Every year, the principal of each campus, with the assistance of the campus 

level committee, develops, reviews, and revises the campus improvement 

plans, for the purpose of improving student performance for Emergent 

Bilinguals, as well as all of our students being serviced. ​

● District Administrators are assigned to review and collaborate with campus 

Principals to ensure compliance with all program requirements. ​

● ​In addition, there is collaboration between different stakeholders that meet to 

develop the District Improvement Plan.

● ​District administrators are provided with an Instructional Support Google Form 

to be completed when support from the Bilingual/ESL Department is required.

https://docs.google.com/forms/d/1btAjxUOBu1Z5n-

i6KlRrKZXJwVf8rKNeYCWBMktLmns/edit §89.1265 (e)​

https://docs.google.com/forms/d/1btAjxUOBu1Z5n-i6KlRrKZXJwVf8rKNeYCWBMktLmns/edit
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Mr. Armando Molina

Director of the Bilingual/ESL Department​
Instruction, Compliance, and Accountability​

956-273-1821​

amolina@laredoisd.org​

Thank You
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2. Discussion and presentation on the Elementary Education Department including:  

• Goals and Updates 2026-2027 
 
Ms. Maggie Martinez, Assistant Superintendent 
 

 



Elementary Education

Matias Ydrogo

Executive Director
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Elementary Updates

Strategic Goal

Goal 1: Primary Grades PK 3 & 4 will meet performance at 90% at 
the end of the year.

• Circle PM Criterion Assessment given BOY, MOY EOY.

• Demonstrate growth on Circle PM Assessment.

• Monitor PLC and make instructional adjustments based on data.

Success Measure

Goal 3: ELAR 3rd, 4th. 5th will meet performance at 30% Masters 
60% Meets and 90% Approaches for state assessment 
accountability

• STAAR Assessment Benchmarks Given End of Six Weeks.

• Demonstrate growth on district local Assessments.

• Monitor PLC and make instructional adjustments based on 
data.

Goal 2: Primary Grade Kinder will meet performance at 90% and 
1st and 2nd will meet performance at 70% at the end of the year.

• MAP Reading Fluency Assessment given BOY, MOY, EOY.

• Demonstrate growth on Reading Fluency Assessment.

• Monitor PLC and make instructional adjustments based on 
data.

33



Goal 4: Math 3rd, 4th. 5th will meet performance at 30% 
Masters 60% Meets and 90% Approaches for state assessment 
accountability

• STAAR Assessment Benchmarks Given End of Six Weeks.

• Demonstrate growth on Benchmarks Assessments.

• Monitor PLC and make instructional adjustments based on 
data.

Goal 5: 5th Grade Science will meet performance at 30% 
Masters, 60% Meets, and 90% Approaches for state assessment 
accountability

• STAAR Assessment Benchmarks Given End of Six Weeks.

• Demonstrate growth on Benchmarks Assessments.

• Monitor PLC and make instructional adjustments based on 
data.

Elementary Updates

Strategic Goal Success Measure

34



Instructional Initiatives

• Implemented a revised Bell Schedule 7:45 am-3:05 pm.

• Implementation of a PLC Playbook to think, collaborate and 
make strategic student decisions.

Key Achievements

● Elementary Schools 15 As and 5 Bs

● Lone Star Campus: The Lone Star Ribbon Program (Heights, J. 
C. Martin, J. Z. Leyendecker, M. S. Ryan Elementary)

Curriculum & Program Updates
● New Math adoption Savvas Envision Kinder-5th grade

● Gizmos Science 3-5th

Elementary Updates

Update Area Status/Highlights

35
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in its programs. 
 

3. Discussion and presentation on the Technology Initiatives, including:  

• AI Code of Ethics 

• Procurement Item 
 
Mr. Ambrosio Gomez III, Executive Director for Technology Services 
 

 



Technology Services

Ambrosio Gómez III

Executive Director for Technology Services
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AI Code of Ethics
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Data Privacy

Strict protection of student and staff 
personally identifiable information 
(PII).

● Prohibit confidential district 
data in public AI systems.

● Ensure alignment with FERPA 
& state mandates.

● Use vetted platforms with 
active Texas DPAs.

 

Student Integrity

AI serves as a supplemental tool for 
learning, not a replacement for 
original thought.

● Plagiarism and cheating are 
strictly prohibited.

● Transparent citations of AI 
use are required.

● Focus on skill development 
and tutoring.

 

Staff Ethics

Staff utilize approved tools to 
enhance instruction while 
maintaining professional oversight.

● Human judgment remains 
mandatory for all grading.

● Model responsible digital 
citizenship.

● Ensure equitable, safe access 
for all learners.



Procurement Item

Multiple Cooperative Contracts: Computers, Equipment, Supplies, Peripherals and Technical 
Services

The evaluation committee recommends the following 17 vendors from multiple cooperative 
contracts for an estimated amount of $1,800,000, which represents the best value to the 
District.  Purchase orders will be processed as needed.

• In effect for a period of one year beginning 11/14/2026, and ending 11/13/2027.
• Funding is available in 181 Athletic Fund, 199 General Operating Fund, and 211 Title I 

Fund.

Purpose: To purchase non-standard computers, supplies, peripherals and related services for 
districtwide use. Supplies to be purchased include items such as data storage, input devices, 
system components, etc.

38



List of Vendors

39

Advantage Imaging Supply, Inc. Great South Texas Corp. DBA Computer Solutions

AGiRepair, Inc. Insight Public Sector

Apple Inc. Netsync Network Solutions

Audio Visual Aids Co. Precision Business Machines Inc.

B & H Photo & Electronics Corp. Reyna Enterprises Inc., DBA Computer Repair Center

Best Buy Stores L.P. SHI Government Solutions

CDW Government LLC Solid Border Inc.

DELL Marketing LP T&G Identification Systems Inc.

Howard Technology Solutions
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Thank you!
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4. Communication and Updates 
Mr. Guillermo Pro, Superintendent of Schools 
 
5. Adjournment 
Chairperson 
 

 

NOTICE OF VIDEO CONFERENCE CALL 
Notice is hereby given that one or more board members may participate remotely in this board meeting by means 
of a videoconference call. The location of the meeting will be at the Amber Yeary Board Room - 2400 San 
Bernardo Ave., Laredo, TX 78040 where the presiding officer and a quorum of the Board will be physically 
present, and it is intended for the presiding officer to be present at this location during the meeting. 
 

NOTICE OF POTENTIAL CLOSED MEETING 
If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, 
Chapter 551, Subchapter D and E, regardless of whether the particular agenda item identifies a potential closed 
meeting. 

 
DISABILITY ACCESS STATEMENT 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are 
requested to contact Erika Trevino at (956) 273-1401 at least two working days prior to the meeting so that 
appropriate arrangements can be made. The accessible entrance and accessible parking spaces are located at 
the Amber Yeary Board Room, 2400 San Bernardo Ave.  
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