A
LAREDO INDEPENDENT SCHOOL DISTRICT

LAREDO INDEPENDENT SCHOOL DISTRICT -~ 2400 SAN BERNARDO ~ LAREDO, TX -~ (956)273-1000

Laredo I.S.D. Board of Trustees
District Operations and School Safety Committee Meeting
LISD Amber Yeary Board Room, 2400 San Bernardo Ave., Laredo, TX 78040

Monday, October 5, 2026, at 5:30 PM

Please visit the link below to view supporting documentation for agenda items:
https://meetings.boardbook.org/Public/Organization/2520

A. Meeting Called to Order
B. Roll Call
C. Pledge of Allegiance

AGENDA

1. Discussion and update on follow-up items presented during the September 2026 District
Operations and School Safety Committee Meeting.

Mr. Angel E. Velazquez, Assistant Superintendent for Plant Facilities and Support Services

LISD BOARD OF TRUSTEES

Goyo M. Lopez Veronica V. Ordufio Rodolfo “Rudy” Morales, IlI Alfredo Gustavo Perez Juan Ramirez, Jr. Dr. Gilberto “Gil” Martinez, Monica Rangel- Garcia Guillermo Pro
President, District 5 Vice President, District 3 Secretary, District 2 Parliamentarian, District Trustee, District 1 Jr. Trustee, District 7 Superintendent
4 Trustee, District 6

It is the policy of the Laredo Independent School District not to discriminate on the basis of race, color, national origin, gender, religion, limited English proficiency, or handicapping condition
in its programs.
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Discussion and update on follow-up items presented

during the September 2026 District Operations and
School Safety Committee Meeting.




_

. Refer to attachment



2. Discussion and presentation on items to be procured by the Plant Facilities and Support
Services Division, including:

e RFP #23-0136 - Fresh Produce for an estimated amount of $542,000.
e Choice Partners 23/019TP-03 - Cafeteria Furniture for an estimated amount of $137,778.
e RFP #26-015 - Remediation Services at an estimated amount of $100,000.

e RFP #25-019 (Renewal 2nd Term) Sanitation Services at an estimated amount of
$265,000.

Mr. Angel E. Velazquez, Assistant Superintendent for Plant Facilities and Support Services
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RFP 23-0136 Fresh Produce

Project Overview

ProjectDetails

. Reference ID , RFP 23-0136 Fresh Produce

| Project Name ' Fresh Produce |
, _— N
' Department { Child Nutrition Program ;
| | |
| Historical |
; Expenditure ol |
f Estimated !

IE Expenditure ; e

el P O S EC Lo

% | The Laredo Independent School District is evaluating three Region One

Project Description = Cooperative vendors who can provide fresh produce to the District's
E CNP division.
| |

i
i

' Evaluation Date

September 15, 2026

| In effect for a period of one year beginning October 23, 2026 and

| Gomfract Tenn ' ending October 22, 2027.

= = e
| Recommended i Nicho Produce Company, Inc., Labait Food Service and Aspire Staffing f
| Vendors - Incorporated dba Verdant Exchange
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LiSD

RFP 23-0136 Fresh Produce

Signatures

|

Roberto Cuellar

Dir. for Child Nutrition Program
(Project Manager)

i
1

Genoveva Ramirez

CNP Coordinator
| (Evaluator)

Cynthia Santos
i Dietician
(Evaluator)

[ Jorge Gutierrez

f (Evaluator)

| Supervisor, Business and Food Service Operations &M & :./d’—_‘

| Brenda Sepulveda

Director for Instructional Technology

(Evaluator)

Keila Garcia

Safety Facilitator
{Evaluator)

Abel Elizondo

Safety Compliance Officer -
(Evaluator)

Angel Velazquez

Services and Construction

Asst. Superintendent of Facilities, Support
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Choice Partners 23/019TP-03 -Cafeteria

Furniture

Project Overview

Project Details

Reference ID

Choice Partners 23/019TP-03

| Project Name

Cafeteria Tables

Expenditure

Bepartmant Child Nutrition Program
Historical

Expenditure $32,120

Estimated . Sis7 798

Project Description

The Laredo Independent School District is soliciting proposals from
vendors who provide cafeteria tables with art decor.

Evaluation Date

Sepiember 15, 2026

In effect for a period of one year beginning October 23, 2026 and ending

Contract Term October 22, 2027.
Recommended The Edu-Source
Vendors
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Choice Partners 23/019TP-03 - Cafeteria Furniture

Signatures
Name  Signatures
Roberto Cuellar M -
P bu e f ]
Dir. for Child Nutrition Program A call Ll
(Project Manager) AT N
\.

Genoveva Ramirez

CNP Coordinator
(Evaluator)

Cynthia Santos
Dietician
(Evaluator)

i Jorge Gutierrez

Supervisor, Business and Food Service Operations
(Evaluator)

Brenda Sepulveda

Director for Instructional Technology
(Evaluator)

Keila Garcia

Safety Facilitator
(Evaluator)

Abel Elizondo

Safety Compliance Officer
(Evaluator)

_Angel Velazquez

Asst. Superintendent of Facilities, Support
Services and Construction
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LAREDO INDEPENDENT SCHOOL DISTRICT

RFP #26-015 - Remediation Services

Project Overview

Project Details

Reference ID RFP #26-015

Project Name Remediation Services
Department Division of Operations
Historical $15.228

Expenditure

Estimated

Expenditure $100,000

The Laredo Independent School District is soliciting proposals from
Project Description responsible vendors who can provide remediation services to the
District.

Evaluation Date September 14, 2026

In effect for a period of one year beginning October 23, 2026 and

Contract Term ending October 22, 2027 with an option to renew for a second and third
(final) year.

Recommended Gerloff Company, Inc and Applied Restoration LLC dba Servpro of

Vendors North Laredo
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RFP #26-015 - Remediation Services

Signatures

~ Name

Signatures

Sergio Neira

Director for Division of Operations
(Project Manager)

Gustavo Alcantar

Maintenance Operations Coordinator
(Evaluator)

Jose Vazquez

District Operations and Facilities Specialist
(Evaluator)

Ray Reyes

Occupation Health Safety Officer
(Evaluator)

Juan Ibarra
District Construction Projects Coordinator

(Evaluator)

Jose Cerda

Exe. Director for Secondary Education
(Evaluator)

Angel Velazquez

Asst. Superintendent of Facilities, Support
Services and Construction
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RFP #25-019 - RENEWAL (2nd yr.) -
Sanitation Services

Project Overview

Reference ID RFP #25-019 - RENEWAL (2nd Yr.)
Project Name Sanitation Services

Department Division of Operations and CNP
Historical

Expenditure $286,898

Estimated $255,000

Expenditure

The District will be evaluating Southemn Sanitation for the renewal for

Project Description . )
sanitation services.

Evaluation Date September 14, 2026

In effect for a period of one year beginning December 1, 2025 and

Conftract Term ending November 30, 2026 with an option to renew for a third (final)
year.

Recommended Southern Sanitation

Vendor
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3. Discussion and update on the Cigarroa High School 2.0 Construction Project.
Mr. Angel E. Velazquez, Assistant Superintendent for Plant Facilities and Support Services
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_

Discussion and update on the Cigarroa
High School 2.0 Construction Project.




Dr. Leonides Cigarroa High School 2.0

Overall Construction Progress

Overall view of the Cigarroa High
School 2.0 construction site vertical
construction, masonry installation,
and multiple trades actively
working throughout the project.




Dr. Leonides Cigarroa High School 2.0

Masonry and Structural Progress

Exterior and interior CMU walls
continue. Future Hallway




_

Dr. Leonides Cigarroa High School 2.0

N . \ \.‘\\'J» Ly U ;

Interior Construction Progress

Interior spaces are beginning to take
shape. Future locker rooms and
restrooms.

e



_

Dr. Leonides Cigarroa High School 2.0

Second level Floor Construction

Elevated concrete floor areas have

been placed, providing a clear view of
the developing second-floor.




_

Dr. Leonides Cigarroa High School 2.0

Building L Final Abatement and
Demolition

Exterior brick removal is underway to
provide access to limited asbestos-
containing material located within the
exterior wall cavities.

Upon completion and clearance of the
remaining abatement, the demolition
contractor will begin full demolition of
Building L and both wings.




4. Discussion and presentation on the Child Nutrition Program Nutrition Education & Promotion
Events for 2026-2027 school year.
Mr. Angel E. Velazquez, Assistant Superintendent for Plant Facilities and Support Services
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Discussion and presentation on the Child
Nutrition Program Nutrition Education &
Promotion Events for 2026-2027 school year.




Purpose of Nutrition Education & Promotion Events

 Educate and get students involved/excited about school food that is
offered

 Educate students and school staff on the importance in school meals
and nutrition

* Create a sense of ownership and share stories of the events students
and staff took part In

 Educate the parents as well on school meals that are being offered to
the students

» Engage the students to make healthy food choices for a lifetime

2%& =



Child Nutrition Program Events

* Elementary Menu Advisory Committee (Twice a year- Sept. 17t Jan. 21%Y)
* Secondary Menu Advisory Committee (Twice a year- Sept. 24t", Jan. 28t)
* Fresh Fruit & Vegetable Program Kickoff (Oct. 9t")

* Annual Great Pumpkin Decorating Contest - Elem. Schools

(Oct. 15th — 29t)

* Annual Food Expo Extravaganza (Nov. 5t")

. CNE & Farias Elem. Fall School Garden/Farm Fresh Initiative Event (Nov.
13th)

 Student “Iron Chef Recipe” Competition (Feb. 11t)

e



Child Nutrition Program Events

* Be a Star with School Breakfast Singing Contest (March 4™)

* CNP Green Eggs & Ham Da}q g‘Note- this is part of Dr. Seuss Read
Across America Week) March 5t

* CNP & Farias Elem. Spring School Garden/Farm Fresh Initiative
Event- (April 2nd)

* May the “4th” Be with You Blue Milk Taste-Testing Event- (May 4t)
« National School Lunch Hero Day (May 7t™)
* Milk Mustache Initiation Kick-off Event (May 215)

* CNP Summer Meals Program Kick-off- “Let the Summer Meals Begin
in Laredo ISD!” (May 213

e



5. Communication and Updates
Mr. Guillermo Pro, Superintendent of Schools

6. Adjournment
Chairperson

NOTICE OF VIDEO CONFERENCE CALL
Notice is hereby given that one or more board members may participate remotely in this board meeting by means
of a videoconference call. The location of the meeting will be at the Amber Yeary Board Room - 2400 San
Bernardo Ave., Laredo, TX 78040 where the presiding officer and a quorum of the Board will be physically
present, and it is intended for the presiding officer to be present at this location during the meeting.

NOTICE OF POTENTIAL CLOSED MEETING
If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code,
Chapter 551, Subchapter D and E, regardless of whether the particular agenda item identifies a potential closed
meeting.

DISABILITY ACCESS STATEMENT
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are
requested to contact Erika Trevino at (956) 273-1401 at least two working days prior to the meeting so that
appropriate arrangements can be made. The accessible entrance and accessible parking spaces are located at
the Amber Yeary Board Room, 2400 San Bernardo Ave.
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