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Laredo I.S.D. Board of Trustees
Student Services Committee Meeting

LISD Amber Yeary Board Room, 2400 San Bernardo Ave., Laredo, TX 78040

Monday, June 1, 2026, at 11:00 AM

Please visit the link below to view supporting documentation for agenda items: 
https://meetings.boardbook.org/Public/Organization/2520

AGENDA

1.Discussion and presentation on the Health Services Department, including:
Mr. Gerardo S. Rodriguez, Assistant Superintendent for Student Support Services

A. Meeting Called to Order
B. Roll Call
C. Pledge of Allegiance

https://meetings.boardbook.org/Public/Organization/2520


Health Services Department

M. Alejandra Peña, 
BSN RN
Director

3



Tdap/MCV4 Clinic Summary
The City of Laredo Public Health Department partnered with the Health 
Services Department to visit all middle schools and offer the Tdap & 
MCV4 vaccines which are required for incoming 7th graders.

- Students were allowed to receive their vaccines without a parent or 
guardian present if consent was given by parent.

- Students pending vaccines will be provided a referral to take home 
and parents will receive a phone call from the school nurse to explain 
requirements for next school year.
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Tdap/MCV4 Clinic Summary

Date Location Enrollment
Pending 

Tdap
Tdap Doses 

Given
Students  

Pending Vaccine

5/4 Christen MS 318 124 65 59 (18.5%)
5/5 Memorial MS 204 114 31 83 (40.7%)
5/6 Cigarroa MS 330 72 37 35 (10.6%)
5/7 Lamar MS 375 61 44 17 (4.5%)

TOTAL: 1227 371 177 194 (15.8%)
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Tdap/MCV4 Clinic Summary

Date Location Enrollment
Pending 
MCV4

MCV4 
Doses Given

Students  
Pending Vaccine

5/4 Christen MS 318 134 67 67 (21.1%)

5/5 Memorial MS 204 119 33 86 (42.1%)

5/6 Cigarroa MS 330 74 41 33 (10%)

5/7 Lamar MS 375 61 44 17 (4.5%)

TOTAL: 1227 388 185 203 (16.5%)
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2.Discussion and presentation on the Fine Arts Department including:
Mr. Gerardo S. Rodriguez, Assistant Superintendent for Student Support Services



Fine Arts Department

Jose Iznaola
Director
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LISD’s 3rd Annual Fine Arts Extravaganza

● Now in its third year, the Fine Arts Extravaganza fosters culture, 
pride, and a lifelong passion for the performing and visual arts.

● This event was accomplished through collaboration across 
elementary, middle, and high school feeder patterns.

● Our enduring vision is to empower students with creativity, 
discipline, and engaging, lifelong experiences.

● The combined efforts of all music teachers, directors, and coaches 
highlight the event's ongoing growth and dedication to its core 
purpose and vision.
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Summer Band Schedules

Band and music teachers will have the opportunity to work with students 
and their teams on:
● Strengthening students' physical condition
● Sectional and full ensemble rehearsals
● Individual lessons for students
● Leadership development
● Upkeep of instruments
● Planning for the upcoming year
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FINE ARTS DAYS
BEFORE 

SCHOOLS 
STARTS

AFTER 
SCHOOL 

ENDS

START 
DATE

END 
DATE

Assistant Band Director 33 20 13 7/6/2026 6/18/2027

VMT Asst. Band 
Director, Piano & Theatre 
Arts

15 0 15 8/3/2026 6/22/2027

VMT, Music/HS 33 20 13 7/6/2026 6/18/2027

Head Orchestra Dir., 
Band Director, MS

33 20 13 7/6/2026 6/18/2027

Music Teacher/MS 15 15 0 7/13/2026 6/1/202

FINE ARTS EXTRA DAYS SCHEDULES 
2026-2027
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3.Discussion and presentation on the Parent and Family Engagement Program Including:
Mr. Gerardo S. Rodriguez, Assistant Superintendent for Student Support Services



Parent and Family 
Engagement Program

Claudia Y. R. Garcia
Coordinator



Parent Session/ Meetings Number of 
Sessions

In-Person Virtual Attendees

Social Emotional Learning Session 18 4254 4254

PAL Monthly Meetings 9 1194 1194

Parenting Skills Sessions 8 775 775

SHAC Meetings 4 267 267

Life Skills Course 8 860 860

PFE Parent Conference 1 515 239 754

PFE Volunteer Awards Ceremony 1 95 95

Total 49 8199

Summary of Meetings for 2025-2026 SY
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2025-2026
LISD Parent Volunteer Count

May 2025 May 2026

1,680 1,832
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2025-2026 Parent Volunteers Count
TIGER TEAM

CAMPUS May 2025 May 2026
FARIAS ELEM. 20 55

LEYENDECKER ELEM. 88 80

MACDONELL ELEM. 84 87

SANTA MARIA ELEM.  22 78

CHRISTEN MIDDLE 61 47

MARTIN HIGH 84 110

SANCHEZ OCHOA 59 67

TOTAL 418 524
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2025-2026 Parent Volunteers Count
MUSTANG TEAM

CAMPUS May 2025 May 2026
ALMA PIERCE ELEM. 88 67

DOVALINA ELEM. 92 95

J. C. MARTIN ELEM. 36 30

C. L. MILTON ELEM. 106 79

RYAN ELEM. 174 169

LAMAR MIDDLE 19 60

NIXON HIGH 91 82

TOTAL 606 582
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2025-2026 Parent Volunteers Count
TORO TEAM

CAMPUS May 2025 May 2026

DAICHES ELEM. 13 7

KAWAS ELEM. 21 68

LIGARDE ELEM. 107 102

SANTO NINO ELEM. 73 67

ZACHRY ELEM. 43 65

CIGARROA MIDDLE 26 62

CIGARROA HIGH 50 60

TOTAL 333 431
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2025-2026 Parent Volunteers Count
PHOENIX TEAM

CAMPUS May 2025 May 2026
BRUNI ELEM. 39 29

D.D. HACHAR ELEM. 74 70

GALLEGO ELEM. 56 51

HEIGHTS ELEM. 53 47

TARVER ELEM. 40 45

MEMORIAL MIDDLE 23 24

GARCIA EARLY COLLEGE HIGH 38 29

TOTAL 323 295
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4.Communication and Updates
Mr. Guillermo Pro, Superintendent of Schools

5.Adjournment
Chairperson

NOTICE OF VIDEO CONFERENCE CALL
Notice is hereby given that one or more board members may participate remotely in this board meeting by means 
of a videoconference call. The location of the meeting will be at the Amber Yeary Board Room - 2400 San 
Bernardo Ave., Laredo, TX 78040 where the presiding officer and a quorum of the Board will be physically 
present, and it is intended for the presiding officer to be present at this location during the meeting.

NOTICE OF POTENTIAL CLOSED MEETING
If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, 
Chapter 551, Subchapter D and E, regardless of whether the particular agenda item identifies a potential closed 
meeting.

DISABILITY ACCESS STATEMENT
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are 
requested to contact Erika Trevino at (956) 273-1401 at least two working days prior to the meeting so that 
appropriate arrangements can be made. The accessible entrance and accessible parking spaces are located at 
the Amber Yeary Board Room, 2400 San Bernardo Ave. 
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