
School Board Study Session 
Monday, August 24, 2026 4:00 PM 

District Office Conference Room, Room 164 
Austin High School 

401 3rd Ave. NW 
Austin, MN 55912  

Agenda 
1. Call to order/roll call 

Speaker(s): Chairperson 
2. Approval of agenda (Action) 

Speaker(s): Chairperson 
3. Review of 2025-26 fundraising 

Speaker(s): Exec Director of Finance and Operations Todd Lechtenberg 
4. Preview of 2026-27 winter fundraising requests 

Speaker(s): Exec Director of Finance and Operations Todd Lechtenberg 
5. Review of 2026 school board self-evaluation  

Speaker(s): Chairperson Dube 
6. Discussion of 2026-27 school board goals 

Speaker(s): Chairperson Dube 
7. Adjournment (Action) 

Speaker(s): Chairperson 
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