
School Board Special Meeting
Tuesday, May 26, 2026 4:00 PM

District Office Conference Room, Room 164 
Austin High School

401 3rd Ave. NW
Austin, MN 55912 

Agenda

1. Call to order/roll call
Speaker(s): Chairperson Dube

2. Request approval of agenda (Action)
Speaker(s): Chairperson Dube

3. Overview of 2026-27 student handbooks
Speaker(s): AHS Asst Principal Dave Bunn, Ellis Dean of Students Dr. Nichelle 
Gabrielson, and Dr. Katie Baskin

4. Request approval of contract with Kelly Services (Action)
Speaker(s): HR Director Sue Stark

5. Overview and request approval of FY26 revised budget (Action)
Speaker(s): Executive Director of Finance and Operations Todd Lechtenberg

6. Request approval of Construction Manager as Advisor contract (CMa) (Action)
Speaker(s): Superintendent Dr. Joey Page

7. Facilities discussion and possible action on submission of Review and Comment for 
facility repairs 
Speaker(s): Superintendent Dr. Joey Page, Exec Dir of Finance and Operations Todd 
Lechtenberg, ISG Representatives Sue Peterson and Kevin Bills, and PTMA 
Representative Michael Hart

8. Graduation ceremony procedures for School Board
Speaker(s): Chairperson Dube

9. Adjournment (Action)

 



 

 

DATE:  May 26, 2026 

TITLE:  Kelly Services 

TYPE:  Action 

PRESENTER: Sue Stark, Director of Human Resources 

 

BACKGROUND:   

During the 2025–2026 school year, the district established a Substitute Task Force to address the 

ongoing need for consistent classroom coverage by substitutes. The task force includes 38 members 

representing teachers, administrators, clerical staff, and substitute teachers. The purpose of the group 

was to examine the district’s current substitute system and identify opportunities to strengthen and 

improve substitute coverage across the district. 

 

The task force focused its work around the guiding question: How can the district strengthen systems, 

staffing, and support to ensure consistent classroom coverage in ways that are sustainable, effective, and 

student-centered? 

 

As part of this work, Kelly Services presented information to the task force regarding substitute staffing 

solutions. Their presentation highlighted strategies to improve substitute fill rates, expand the substitute 

pool, increase consistency through training, and create a more predictable and reliable daily coverage 

system. 
 

RATIONALE:   

The district continues to experience challenges in securing consistent substitute coverage, which can 

impact student learning, staff workload, and daily school operations. Improving substitute staffing systems 

is necessary to ensure classrooms are consistently supported by qualified personnel and to reduce 

disruptions caused by unfilled absences. 

Through the work of the Substitute Task Force, the district identified a need for stronger systems and 

additional supports to improve substitute recruitment, training, and placement processes. Kelly Services’ 

proposal offers potential solutions to these challenges by increasing access to a larger substitute pool, 

improving fill rates, and providing more structured training and support for substitutes. These 

improvements would help create a more sustainable, efficient, and student-centered substitute coverage 

system across the district. 

Kelly Services will also provide and fund Red Rover absence management for our school. 

 

RECOMMENDATION:  

I recommend contracting with Kelly Services for substitute staffing services. 



 

 

 

DATE:  May 26, 2026  

TITLE:  Approval of the 2025-2026 Revised Budget   

TYPE: Action  

PRESENTER: Todd Lechtenberg, Executive Director of Finance and Operations 

BACKGROUND:   

Minnesota Statute 123B.77 Accounting, Budgeting, and Reporting Requirement provides guidance for the 

adoption of School District budgets each year. Statute 123B.77 subdivision 4 notes budget approval is required 

prior to July 1 of each year. This statute also provides for the necessity for budget amendments prior to the end of 

each fiscal year. 

RATIONALE:   

The 2025-2026 Revised Budget was prepared in accordance with school board decisions. The parameters used to 

develop the budget are detailed in the budget presentation outlining the significant assumptions including: 

1. Projected decrease in enrollment of 62 students over the original adopted budget 

2. Negotiations settlements from our 5 union contracts 

3. Staff changes that were approved during the year 

4. Timing of projects (parking lots and playgrounds) 

School board policy 714 requires that the District maintain an unassigned operating fund balance of 8.33% which 

equates to one month’s expenditures.  The 2025-2026 revised budget estimates year end unassigned fund 

balance of approximately 12.39%.  

The unassigned fund balance, as shown above, exceeds the goal established in school board policy 714.   

 

RECOMMENDATION:   

To approve 2025-2026 Revised Budget. 



2025-2026 Revised 
Budget

Todd Lechtenberg

May 26, 2026













Changes to Budget Assumptions

• Enrollment
• Adopted Budget K-12 4,953

• Revised Budget  K-12  4,891

• Staff Changes
• Lane changes

• Negotiations Settlements

• Timing of Projects
• Track resurfacing won't finish until September 2026



2025-26 Revised Budget
General Fund Revenues By Source



2025-26 Revised Budget
General Fund Expenditures By Program





Unassigned Fund Balance

*ISD 492 Fund Balance Policy 714 guides budgeting practice in meeting or exceeding Unassigned Fund 
Balance targets.



Food Service
Todd Lechtenberg



Changes to Budget Assumptions

• Investment in Kitchen Upgrades
• AHS Dish room, cooking equipment and walk in cooler 

and freezer

• Ellis-Dish room and updated hood

• Southgate-Serving line with new carts, Dish room 
updates, and new cooking equipment

• Neveln-Serving line with new carts, demo of walls to 
create larger opening, dish room updates, and new 
cooking equipment



Food Service Revised Budget



Community Service
Todd Lechtenberg



Changes to Budget Assumptions

• Adult Basic Education
• Staff impact of moving teachers onto the master teacher 

contract



2025-26 Revised Budget
Community Service Fund Revenues By 
Source



2025-26 Revised Budget
Community Service Fund Expenditures By 
Program



2024-25 Revised Budget
Community Services



Other Funds
Todd Lechtenberg



2025-26 Revised Budget
Other Funds



Questions



 

 

 

 

DATE:  May 26, 2026 

TITLE:  Construction Manager as Advisor Contract 

TYPE:  Action 

PRESENTER: Superintendent Dr. Joey Page 

 

BACKGROUND:  Austin Public Schools completed a review and interview process for Construction 

Manager as Advisor (CMa) services to support potential referendum planning and future district facility 

improvements. The process considered firm experience, K-12 construction management experience, 

referendum support, cost structure, project controls, staffing capacity, local familiarity, responsiveness, 

financial considerations, and interview performance. 

 

RATIONALE:  Hiring a CMa will provide the district with specialized support for planning, cost 
estimating, scheduling, procurement, project controls, reporting, and construction coordination. This 
support is especially important as the district considers a potential referendum and a multi-year facilities 
program that may involve multiple sites, occupied school buildings, tight construction windows, and 
significant public investment. 
  

RECOMMENDATION:  A motion and a second will be requested to approve the CMa. 

 



 

 

 

DATE:  May 26, 2026  

TITLE:  Facilities Discussion   

TYPE:  Action 

PRESENTERS: Dr. Joey Page, Superintendent 

                                Todd Lechtenberg, Executive Director of Finance and Operations 

 

BACKGROUND:   

Austin Public Schools has been reviewing their facilities needs since the building referendum failed in November 

2025.  Partnering with ISG and PTMA, we have reviewed all priorities 1 and 2 of the facilities study. 

RATIONALE:   

Since November, Austin Public Schools has reviewed all Priority 1 and Priority 2 items identified in the previous 

facilities study and explored a variety of funding mechanisms to address these needs. 

The APS Board has committed $3 million from the district’s unassigned fund balance to improve restroom 

facilities at the elementary schools. 

In addition, the APS Board has approved the use of Long-Term Facilities Maintenance (LTFM) and Indoor Air 

Quality bonds to complete additional facility improvements across the district, with the majority of this work 

scheduled during the summers of 2027 and 2028. 

Even with these investments, approximately $20–30 million in facility improvements remain without an identified 

funding source. As a result, the APS Board may need to consider a referendum in November 2026 to address 

these remaining needs. 

RECOMMENDATION:   

Motion and second to recommend submitting a Review and Comment document to Minnesota Department of 
Education. 
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