
School Board Special Meeting
Monday, February 23, 2026 4:00 PM

District Office Conference Room, Room 164 
Austin High School

401 3rd Ave. NW
Austin, MN 55912 

Agenda

1. Call to Order/Roll Call
Speaker(s): Chairperson

2. Approval of agenda (Action)
Speaker(s): Chairperson

3. Native American Parent Advisory Committee (NAPAC) update
Speaker(s): NAPAC Advisor Amanda Schram and Equity Coordinator Kristi Beckman

4. Request approval of 2025-2027 secretarial (AFSCME) contract (Action)
Speaker(s): Human Resources Director Sue Stark

5. Goalbook overview
Speaker(s): Exec Dir of Special Services Dr. Sarah Knudsen

6. Overview of 2027-28 school calendar
Speaker(s): Exec Dir of Academics and Administrative Services Dr. Katie Baskin

7. Finance Committee update 
Speaker(s): Exec Director of Finance and Operations Todd Lechtenberg

8. Facilities planning and utilization
Speaker(s): Exec Director of Finance and Operations Todd Lechtenberg and 
Representatives from ISG and PTMA

9. Adjournment (Action)
Speaker(s): Chairperson

 



 

 

 

DATE:  2/23/2026  

TITLE:  Native American Parent Advisory Committee Concurrence Feedback  

TYPE:  Information 

PRESENTER: NAPAC Committee Members and Kristi Beckman 

 

BACKGROUND:  Austin Public Schools has over 50 enrolled American Indian students by the 

state ethnicity definition.  Districts with ten or more enrolled American Indian students must 

have an advisory committee made up of predominantly Native American parents, who are 

required to complete the annual concurrence process. As part of this process, the district’s 

Native American Parent Advisory Committee (NAPAC) has voted in concurrence and will provide 

feedback to the school board about their appreciation for the efforts the district has made to 

improve outcomes for Native American students.  

RATIONALE: Increased communication and collaboration between multicultural parents and the 

district will improve educational outcomes for students. 

RECOMMENDATION: Continue the communication and feedback loops with the NAPAC 

through the concurrence process. 



 

 

 

 

DATE:  February 23, 2026 

TITLE:  2025-27 AFSCME Local 2566 Austin Secretarial Contract Approval 

TYPE:  Action 

PRESENTER: Sue Stark, Director of Human Resources 

 

BACKGROUND:   

 

Contract negotiations with AFSCME Local 2566 Austin Secretarial Unit began May 28, 2025 and 

concluded on February 17, 2026.  Collaborative discussions focused on addressing staff needs, 

district priorities, and long-term sustainability, ultimately resulting in a mutually agreed-upon 

contract. 

 

The following are highlights of the proposed 2025-27 contract: 

1. Article 9: Clarify language regarding vacation allocations 

2. Article 10: Clarify language regarding sick leave usage 

3. Article 16: Clarify language regarding lay-off and recall   

4. Article 19: Added language regarding remote learning days 

5. Article 19: Added language regarding additional pay for foreign language interpreters 

6. Article 20: Sunset insurance percentage contributions and added district caps for new 

employees 

7. The two-year total package for this proposed agreement is $268,368.01.  Using the 

Minnesota School Board Association’s costing formula, the two-year percentage increase 

is 11.48%. 

 

Superintendent, Dr. Joey Page supports this recommendation.  

 

RECOMMENDATION: It is my recommendation to approve the proposed 2025-27 collective 

bargaining agreement between AFSCME Local 2566 Austin Secretarial Unit 

and Independent School District No. 492.    



G​oalbook: 
Information and 

Overview
February 23, 2026













Overview and Information
February 24, 2026

School Board Presentation



Overview
Current Reality
• Special Educators are experiencing increasing demands 

related to paperwork, timelines, and compliance 
requirements. The district has not had a sustained, 
coordinated focus on due process expectations in recent 
years, resulting in inconsistent implementation—
particularly in IEP goal development and progress 
monitoring. As a result, the IEP process is often 
compliance‑driven rather than instructionally focused, 
limiting its impact on student achievement.



Overview

Intended Outcomes
• Increase student achievement through consistent, 

standards‑aligned IEP development and progress monitoring
• Reduce staff workload by streamlining due process 

requirements using a centralized, paperless platform
• Strengthen instructional practice by aligning IEPs to 

high‑quality, data‑driven instruction



Plan 
• Implement Goalbook as a district‑wide platform to support 

IEP development, instructional planning, and 
progress monitoring. Goalbook is built on a research‑based 
instructional sequence and supports educators to:
o Develop meaningful, data‑driven present levels of performance
o Create measurable, standards‑aligned IEP goals
o Design and implement specially designed instruction grounded in 

UDL principles

• The platform emphasizes professional learning and 
capacity‑building, ensuring teachers understand 
instructional decision‑making—not 
just compliance documentation.



Benefits
• Reduces redundancy, errors, and time spent on clerical tasks 

through 
• Improves consistency and compliance across programs, 

disciplines, and age levels (birth–22)
• Supports evidence‑based practices through a systemic, 

district‑wide approach
• Integrates AI‑supported tools to enhance efficiency, 

planning, and instructional quality
• Repositions compliance as a support for instruction rather 

than a competing demand



Process utilized to determine 
adoption of Goalbook

• Dr. Knudsen has successfully implemented this process in former district

• Executive Cabinet Overview

• Special Education Leadership Team Overview (with vendor and team 
discussions)

• Overview (with vendor) and discussion with Katie, Corey, Amy
• Shared staff development needs with Instructional Leadership Team 

(ILT)

• Worked with Special Education Finance Specialist to determine funding

• Shared at Comprehensive Achievement and Civic Readiness (CACR) 
District Committee

• Sharing overview at School Board Meeting 2.23.26



Implementation Plan (Tentative)

• Initial half‑day training (workshop week)
• Professional development sessions during PD days (district-

wide) throughout the 2026-27
• PLC work focused on Goalbook 2026-27 (specifics TBD) 
• Three‑year phased implementation
• Early‑adopter cohort beginning spring 2026



Questions? 



Thank you!







February Finance 
Committee

Todd Lechtenberg
February 16, 2026













FY26 Monthly 
Financial 

Presentation 
Todd Lechtenberg



December Financial Review

• Total revenue is $32.56 million, which is 34.6% of our budget and increased $1.45 million higher than 
last year

• Changes Year over Year
o Federal funds

§ Decreased related to COVID funds
o Local Fees

§ Increase from previous year due to increase in 3rd party billing and sale of equipment
o Property Tax

§ Increased year over year which was approved during the December 2024 Truth-in-taxation 
meeting.



December Financial Review

• Total expenditures year to date are $41.44 million which is 42.9% of our annual budget and has increased $5.8 
million over previous year

• Changes from previous years
o Salaries increased 15.6% which consist of negotiated settlements and hires along with salaries have one 

more pay period in FY26 compared to the same timeline in FY25
o Benefits increased 31.5% which consist of 14% rate increase and accounts for one more pay period in FY26 

than FY25 during the first six months.
o Supplies increased 18.9%, which is reflected in our budgeted capital curriculum purchase this year.  This 

percentage will level out as the year goes on



FY26 Revised Budget 
Update

Todd Lechtenberg



FY26 Revised Budget Update

• Original goal was to present at February finance 
committee
• Still working through the staffing planning model to 

update new benefits with switching to calendar 
year
• Current Updates

oEnrollment is lower than we planned by 52 students
o State Special Education revenue is prorated at 98% for 

FY26.  
• Plan is to share March work session and April 

Finance Committee



Fund Balance Definitions

• Unassigned Fund Balance
§ The unassigned fund balance consists of resources 

available for any lawful purpose and not classified under 
the previous categories. These funds provide flexibility 
to meet unforeseen expenditures or revenue shortfalls.

• Restricted Fund Balances
§ Restricted funds are those limited by external 

authorities, such as state laws, grant agreements, or 
other legal requirements, for specific purposes. APS’s 
restricted fund balances include
• Operating Capital, LTFM, Compensatory Funds, ALC



Fund Balance Definitions

• Assigned Fund Balance
• Assigned fund balances represent the district’s intended 
use of resources, established either by the School Board 
or a delegated authority such as the budget or finance 
committee, or an authorized official (e.g., Finance 
Director). At APS, the Board has approved the following 
assigned fund balances:
o Separation Benefits/OPEB
o Insurance
oTechnology
oCurriculum
o Facilities
oWescott Facilities



FY27 Adopted 
Budget Update

Todd Lechtenberg



FY27 Adopted Budget Update

• Enrollment Projections Update
oUsing Teamwork's study, we are projecting a decrease in 

enrollment for next year
oCurrent projections are 4,768

§ Decrease of 127 students from February 2, 2026 count

• MN Legislators Update
o FY27 formula allowance will be $7,683, which is an 

increase of 2.69%
oPreliminary FY27 compensatory revenue review

• Plan is to present at May Finance Committee, May 
Work session and board approved in June



Facilities Update
Todd Lechtenberg



Facilities Update

• Status since November 
o Board assigned $3 million towards facilities upgrades
o ISG reviewing plans to determine

§ What could be covered in the $3 million assigned funds
§ LTFM+ funding and what could be covered

o LTFM+ Funding
§ Can be used for Indoor Air Quality (IAQ), roofing, fire safety and 

asbestos removal
§ Our focus will be on IAQ projects

• Neveln and AHS boiler systems
• Annex Electrical
• HVAC fixtures at all sites

§ Can be board approved increase to future levies
§ Estimated projects between $7-14 million



Next Meetings
April 8, 2026

May 18, 2026



Questions
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Austin Public Schools
Facilities Committee Meeting

February 19, 2026
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Agenda

• Review needs 
• Recommended Funding Sources to address Needs
• Timelines associated with projects
• Next Steps
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Decisions for November 2025 
Referendum
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Facility Assessment Existing Conditions - January 2023
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Facility Assessment 
Conditions

Assessment Categories
• Site + Grounds
• Architectural + Structural
• Mechanical + Plumbing
• Electrical + Technology
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Priority 1 and 2 Projects
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2 Question Ballot
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Assigned Funds Projects
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Assigned Funds Projects – Total $3 million

Neveln
• Restroom remodel

Southgate
• Restroom remodel

Sumner
• Restroom remodel

High School Annex
• Electrical service replacement
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Assigned Funds Projects

Timeline
2026 Design, engineering, state approvals & bidding

Required time before construction: Jan-April design/ engineering, MNDOLI 
review May-July, bidding, board approval of bids, construction begins.

Summer 2027 Construction



Architecture + Engineering + Environmental + Planning  |  ISGInc.com 11

Board Authority
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What are board authorized funding options?

• Abatement Bonds (parking lots)
• Roofing ($100K minimum per site)
• IAQ (Indoor Air Quality)

• HVAC standards not being met and describe how we will meet current 
standards

• Deferred maintenance of building mechanical systems:
• HVAC
• Controls
• Fire suppression
• Electronic door controls 

and control software
• Fuel system
• Asbestos abatement
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Board Authorized Project Option
• $18,913,800 total project cost 
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Tax Impacts

 Rates as of 
2/18/2026 
+.50%

 No assumed 
growth to 
District Net Tax 
Capacity

Wraparound Level
Project Amount $18,913,800 $18,913,800
Term of Bond 20 20

Property 
Type Est. Market Value

$75,000 $13 $23
100,000 19 32
150,000 35 61
200,000 51 89
250,000 67 117
300,000 84 146
400,000 116 202

$250,000 $127 $221
500,000 276 480
750,000 425 740

1,000,000 575 1,000

$/acre
$9,000 $0.40 $0.70
10,000 0.45 0.78
11,000 0.49 0.86
12,000 0.54 0.93

$9,000 $0.81 $1.40
10,000 0.90 1.56
11,000 0.99 1.71
12,000 1.07 1.87

Agricultural 
Homestead*

Agricultural 
Non 

Homestead

* Homestead land limited to first $3,800,000 in value. All additional land taxed like Ag 
non-homestead land. 

Estimated Annual Tax Increase

Residential 
Homestead

Commercial -
Industrial
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Bond Structure

ISD No. 492, Austin
Bond Summary (All Debt with Direct Tax Impact)
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Board Authorized Project Option
• $13,729,200 total project cost 
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Tax Impacts

 Rates as of 
2/18/2026 
+.50%

 No assumed 
growth to 
District Net Tax 
Capacity

Wraparound Level
Project Amount $13,729,200 $13,729,200
Term of Bond 20 20

Property 
Type Est. Market Value

$75,000 $10 $17
100,000 14 24
150,000 25 44
200,000 37 65
250,000 49 85
300,000 61 106
400,000 85 147

$250,000 $92 $160
500,000 201 348
750,000 309 537

1,000,000 418 725

$/acre
$9,000 $0.29 $0.51
10,000 0.33 0.56
11,000 0.36 0.62
12,000 0.39 0.68

$9,000 $0.59 $1.02
10,000 0.65 1.13
11,000 0.72 1.24
12,000 0.78 1.36

Agricultural 
Homestead*

* Homestead land limited to first $3,800,000 in value. All additional land taxed like Ag 
non-homestead land. 

Agricultural 
Non 

Homestead

Estimated Annual Tax Increase

Residential 
Homestead

Commercial -
Industrial
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Board Authority

Timeline

2026 Design, engineering, MDE approval 
(September), state approvals & bidding

Summer 2027 Construction (pending size of 
projects)
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November 2026 Bond
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What Projects Remain
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Tax Impacts

 Rates as of 
2/18/2026 
+.50%

 Wraparound 
bond structure 
with interest 
only until 2033

 No assumed 
growth to 
District Net Tax 
Capacity

Scenario A Scenario B Scenario C
Bond Amount $20,000,000 $30,000,000 $40,000,000
Term of Bond 20 20 20

Property 
Type Est. Market Value

$75,000 $14 $21 $29
100,000 20 30 40
150,000 37 56 74
200,000 54 82 109
250,000 71 108 144
300,000 88 134 178
400,000 123 186 248

$250,000 $134 $203 $270
500,000 291 441 588
750,000 449 679 906

1,000,000 606 917 1,223

$/acre
$9,000 $0.43 $0.64 $0.86
10,000 0.47 0.71 0.95
11,000 0.52 0.79 1.05
12,000 0.57 0.86 1.14

* Homestead land limited to first $3,800,000 in value. All additional land taxed like Ag non-homestead land  

Agricultural 
Homestead*

Estimated Annual Tax Increase

Residential 
Homestead

Commercial -
Industrial
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Voter Approved

Timeline
 November 2026 vote
 2027 design, engineering, state approvals & 

bidding
 Summer 2028/2029 Construction (pending size 

of projects)
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Next Steps
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Next Steps
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Thank You!
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School Funding Reference 
Information
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School Funding Tools

27

Description MN Statute Use of Funds New $ to 
Budget?

Voter 
Approval

Funds 
Borrowed

New Tax 
Impact w/ 

Levy

Maximum 
Levy Tax Base Maximum 

Term

Referendum 
Revenue 126C.17 Day to Day Operations Yes Yes No Yes Moving Cap 

Set by Statute
Referendum 
Market Value 10 years

School Building 
Bonds

475
123B.02 Capital Expenditures Yes Yes Yes Yes Voter 

Authorized
Net Tax 
Capacity 30 years

Capital Projects 
Levy 123B.63

Capital Expenditures 
defined in 126C.10 subd 

14
Yes Yes No Yes Voter 

Authorized
Net Tax 
Capacity 10 years

LTFM 
Bonds/Levy 123B.595 Capital expenditures 

defined in 123B.595 No No
Yes or 

pay-as-you-
go

No $380/APU Net Tax 
Capacity 30 years

LTFM(+) 
Bonds/Levy 123B.595

Roofs, Indoor air quality, 
fire alarm & suppression, 

& asbestos abatement
Yes No

Yes or 
pay-as-you-

go
Yes Cost of Eligible 

Projects
Net Tax 
Capacity 30 years

Capital Facilities 
Bonds 123B.62 Capital Expenditures 

defined in 126B.62 No No Yes No
Can't exceed 

operating 
capital

Net Tax 
Capacity 15 years

Capital 
Equipment 

Notes
123B.61 Capital Expenditures 

defined in 126B.61 No No Yes No
Can't exceed 

operating 
capital

Net Tax 
Capacity 10 years

Lease Levy / 
Capital Levies 126C.40 Capital Expenditures 

defined in 126C.40 Yes No Yes Yes $212 per APU Net Tax 
Capacity 30 years

Lease Purchase 
/ Installment 

Purchase
465.71 Capital Expenditures No No Yes No Paid from 

General Fund
Net Tax 
Capacity 30 years

Abatement Bond 469.1812 - 
469.1815 Parking Lots Yes No Yes Yes

max of 10% 
NTC or 

$200,000

Net Tax 
Capacity 15 years

https://www.revisor.mn.gov/statutes/cite/126C.17
https://www.revisor.mn.gov/statutes/cite/475
https://www.revisor.mn.gov/statutes/cite/123B.02
https://www.revisor.mn.gov/statutes/cite/123B.63
https://www.revisor.mn.gov/statutes/cite/123B.595
https://www.revisor.mn.gov/statutes/cite/123B.595
https://www.revisor.mn.gov/statutes/cite/123B.62
https://www.revisor.mn.gov/statutes/cite/123B.61
https://www.revisor.mn.gov/statutes/cite/126C.40
https://www.revisor.mn.gov/statutes/cite/465.71
https://www.revisor.mn.gov/statutes/cite/469
https://www.revisor.mn.gov/statutes/cite/469
https://www.revisor.mn.gov/statutes/cite/469
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Long Term Facilities Maintenance Plus (+)

Additional LTFM revenue beyond $380/pupil
Creates tax impact

Revenue limited only by costs of eligible 
projects
Projects >$100,000 per site per year
Revenue used for Pay-As-You-Go or bonding
No voter approval

Eligible uses 
include:

Indoor Air Quality

Fire Suppression

Asbestos Abatement

Roofing
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Abatement Bonds

No voter approval; requires public hearing
Creates new revenue source = tax impact
Bonds limited to 15 years under most 
circumstances
Review and comment required for projects over 
$2,000,000

Eligible uses 
include:

Parking Lot projects
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School Building Bonds

 Voter approved
Most flexibility in project and bond structure
Creates tax impact
30 years maximum term
MDE review and comment required for projects over 

$2,000,000
May be eligible for debt service equalization
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Projects by Building
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Scope Summary Banfield Elementary School

• Board Authorized Scope
• Former computer lab HVAC update
• Address chilled water leak
• Address minor roof repairs

• Bond Scope
• Masonry wall repairs
• Window replacement
• Door replacement
• Ceiling replacement
• Interior finishes & casework
• Restroom renovation
• Fire alarm replacement
• SPED reconfiguration
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Facility Conditions Summary Neveln Elementary School

• Board Authorized Scope
• Replace boilers and associated 

steam components  
• Replace steam fin tube radiation  

and associated piping
• Upgrade Fire Alarm System

• Bond Scope
• Secure entry improvements
• Domestic water piping
• Main electrical service upgrade
• Locker replacement
• Door & window replacement

• Assigned Funds Scope
• Restroom remodel
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Facility Conditions Summary Southgate Elementary School

• Board Authorized Scope
• Replace Boiler

• Bond Scope
• Masonry & wall repairs
• Exterior wall stucco repairs
• Window replacement
• Door replacement
• Ceiling replacement
• Interior finishes
• Electrical panel replacement
• Fire alarm replacement

• Assigned Fund Scope
• Restroom remodel
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Scope Summary Sumner Elementary School

• Board Authorized Scope
• Restroom remodel

• Bond Scope
• Masonry wall repairs
• Window replacements
• Door replacement
• Ceiling replacement
• Interior finish replacement
• Casework replacement
• Accessible route to 2nd floor south 

wing classrooms
• Electrical panel replacement
• Fire alarm upgrade
• Domestic water piping
• Secure entrance remodel
• Remodel 2nd floor original 

auditorium area

• Assigned Fund Scope
• Restroom remodel
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Scope Summary Woodson

• Board Authorized Scope
• Concrete sidewalk replacement

• Bond Scope
• Masonry/ wall repairs
• Window replacement
• Interior finishes & casework
• Restroom updates
• Electrical panel replacement
• Fire alarm upgrade
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Scope Summary Ellis Middle School

• Board Authorized Scope
• East half of building IAQ updates
• CTE dust collection updates (part of 

IAQ)
• Locker Room IAQ Updates

• Bond Scope
• Skylight replacement
• Masonry/ wall repairs
• Door replacement
• Remaining interior finishes
• Electrical panel replacement
• Fire alarm upgrade (excluding east 

wing)
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Facility Conditions Summary Indoor Pool

• Board Authorized Scope
• None

• Bond Scope
• Masonry/ wall repairs
• Diving well reconfiguration
• Pool equipment replacement
• Pool area finish replacement
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Scope Summary Austin High School

• Board Authorized Scope
• Combine HS & Annex boiler 

systems
• Minor HVAC work at AHU-15

• Bond Scope
• Skylight replacement
• Masonry/ wall repairs
• Door replacements
• Interior finish updates
• Locker replacement
• Locker room remodeling
• Restroom updates
• Electrical panel replacement
• Fire alarm upgrade
• Water hater replacement
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Scope Summary High School Annex

• Board Authorized Scope
• Lower level IAQ updates
• Lower-level restroom update 

(part of IAQ)

• Bond Scope
• Door replacement

• Assigned Fund Scope
• Electrical service replacement
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Board Authority Options
presented at Work Session 

1/26/2026



Architecture + Engineering + Environmental + Planning  |  ISGInc.com 42

Board Authorized Project Options Summary
• Scenario A

• Neveln, High School & High School Annex
•  $7,905,470 total project cost
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Board Authorized Project Options Summary
• Scenario B

• Scenario A + elementaries & MS (exclude indoor pool & locker rooms)
• $13,729,200 total project cost 
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Board Authorized Project Options Summary
• Scenario C

• Scenario B + indoor pool & locker rooms work
• $20,809,900 total project cost
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