
“Together…educating with excellence, inspiring each learner for life.” Okemos Public Schools, Okemos, Michigan

This agenda is for general informational purposes only. Based on board policy, the board of education may revise this agenda and 
may take up other issues at the meeting.

7:00 PM MEETING AGENDA
Monday, February 26, 2024

Community Conference Rm

CALL TO ORDER 
Tom Buffett, Katie Cavanaugh, Shulawn Doxie, Mary Gebara, Melanie Lynn, Andrew Phelps and Jayme Taylor

WELCOME AND MEETING FORMAT (2 Min)
Welcome to this regular meeting of the Okemos Board of Education held in public for the purpose of conducting 
the business of the school board.

There are two opportunities for public comment: Citizens who wish to address agenda or non-agenda items will 
have an opportunity at the beginning of the meeting, as well as near the end of the meeting. In-person individuals 
who wish to address the board must complete a blue form, located with the agendas near the room entrance, and 
present it to the board’s secretary prior to the start of the agenda item. Virtual participants must submit their name 
and address in a message through the chat box located in Zoom’s meeting controls prior to the start of the agenda 
item.  

At the appropriate point in the agenda, the board president will call upon individuals who have submitted a blue 
card or chat message and that individual’s microphone will be un-muted for their comments.

PRESENTATION: Woofpack Update (10 Min)
Melissa Samluk will provide an update regarding the Woofpack program including what our junior handlers 
(Independent Study students) have been learning, the two newest dogs (Bolt and Charlie), Senior Center 
initiatives, the calendar, and plans for next year.

DISCUSSION MOVED FORWARD: Student Trip (10 Min)
CMS Montessori Teacher Matt Prinz will provide information regarding a trip to Washington DC proposed for 
May 12th through May 15, 2024.

DISCUSSION MOVED FORWARD: Roof Repair
Operations Director Brian Lieber will present information regarding a roof repair project to be funded through the 
Sinking Fund, as well as insurance.

DISCUSSION MOVED FORWARD: Student & Staff Devices
Media & Technology Director Tom Isom will provide information regarding a technology purchase to be funded 
by the 2022 bond.

CITIZENS ADDRESS AGENDA AND NON-AGENDA ITEMS
At this time in the meeting, citizens have an opportunity to address the board regarding items of interest that that 
may or may not be part of the evening’s agenda.  Citizens are required to limit comments to three minutes, except 
when this requirement is waived by the board president during the meeting.  A designated timekeeper will 
communicate to the individual who is addressing the board at three minutes. The board highly values public 
comment and input; however, the board meeting format is designed to facilitate the evening’s agenda and, 
therefore, restricts board members from engaging in conversation with speakers or immediately responding to 
questions.  Questions and concerns may be addressed by the board later in the agenda and may be assigned for 
follow-up by the board or superintendent at a later date.

HIGH SCHOOL STUDENT REPORTS/REQUESTS (5 Min)
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The high school student representative will highlight events and issues of interest and take questions from the 
board.

SUPERINTENDENT REPORTS/REQUESTS (10 Min)
The superintendent will highlight events and issues of interest and take questions from the board.

BOARD REPORTS/REQUESTS (10 Min)
The board will acknowledge receipt of correspondence.
Individual board members may highlight other events and issues of interest and request follow-up on other matters 
of concern.

ACTION ITEMS
Within Action Items, there is a Consent Agenda to expedite the business of the board which groups 
a number of items together to be dealt with by one action of the board. However, items in the 
consent agenda may be extracted by individual board member request for further discussion or 
clarification.

CONSENT AGENDA (5 Min)
In an effort to expedite the business of the board of education, but in no way meant to diminish the 
importance of each item, a Consent Agenda has been developed.

That the board approve items 1 through 4 for immediate implementation and appropriate action. 
Item 1: Approval of the Minutes of the Regular Meeting of February 12, 2024; Item 2: Approval of 
the Minutes of the Executive Session Meeting of February 12, 2024: Item 3: Approval of the 
Minutes of the Regular Meeting of February 15, 2024; and Item 4: Approval of the Minutes of the 
Executive Session Meeting of February 15, 2024.

OTHER ACTION ITEMS
The Other Action Items require additional discussion prior to board action.

MASB Election
Board members have received information on candidates seeking election to the board of directors of the Michigan 
Association of School Boards (MASB). The election ballot must be completed and returned by March 6, 2024. 
Okemos may vote on candidates from Region 7, which this year is for one, three-year term. Members will discuss 
their selection to vote for.

That the board select _________________ as the Region 7 candidate of its choice to complete the 
election ballot for members of the 2024 board of directors of the Michigan Association of School 
Boards.

Technology Purchase
The board reviewed information regarding a technology purchase to be funded by the 2022 bond at its February 
12th meeting.

That the board authorize spending for the District Wide Security upgrades not to exceed 
$1,326,660.24 with the contract for security cameras and access controls to be awarded to People 
Driven Technology and the structured cabling contract to be awarded to ProTech. This project is to 
be funded through the 2022 bond (Roll Call).

DISCUSSION ITEMS
Discussion items are intended to provide an opportunity for review of material and interaction 
concerning the individual items.  Action is not taken during the board meeting.  Discussion items 
may be acted upon by the Board of Education at a later date. The board president may move a 



discussion item forward in the meeting agenda to facilitate timely discussion and/or community 
input on that discussion item.

COMMENTS FROM THE PUBLIC
At this time in the meeting, citizens have an opportunity to address the board regarding any item(s) 
of interest. Individual comments at this time will be limited to three minutes but may be extended at 
the discretion of the board president.  A designated timekeeper will communicate to the individual 
who is addressing the board at three minutes.  The board highly values public comment; however, 
our meeting format does not allow the board to engage in conversation with speakers.  Questions or 
concerns may be assigned for follow-up by the board or the administration at a later date.
 

WORK SESSION: 24-25 Budget Development
The board will enter into a work session for the purpose of 24-25 budget development.

This portion of the meeting will not be televised. 

OTHER MATTERS (5 Min)

ADJOURN



February 2024 school board update



Overview
01
02
03
04
05
06

Student Handler Program

Projects

Addit ion of Two Dogs

High School Outreach

Future Goals

District Outreach



Addition of
OHS Facil ity
Dog Student
Coordinator

The 2023-2024 school year the
program added a student to help

run the program at the high school

Daily training practice
Visits to students during lunch
Projoct design and planning

The end goal is to have
multiple students be able to

participate in this educational
opportunity.

Dog maintenance and care education
create program for future students



Classroom Rules Poster Calender Bookmarks

Projects



Charlie

Hiawatha
Mrs. Sainz

Bolt

Bennet Woods
Ms.Crawford

New Dogs



Future student
program

Education

Attending
events

Visits to
lunches

High School
Outreach



District-wide
Outreach

Classroom posters

Calenders

Trading Cards

Bookmarks



Outreach beyond Okemos

Meetings with local districts to collaborate 

Student managed trading card program.

Visits to local schools and universit ies.  



Cornell ,  OPM, and Edgewood will  get dogs next

Future goals

In the fall  we will  add 2-3 dogs
to the pack.

We hope to have 3 dogs at the
HS  in the future.

We plan to work with the senior
center to organize activit ies
together.

We are working with buildings and
grounds to add dog run areas.



OHS

Success
Stories

CMS

Thank you for helping guide Chip toward me
when I was upset.  It helped calm me down 
and breathe after finding out about the hoax.

I love Chip and she really helps with stress and
anxiety. She is so calm and cuddly.



Fundraising

$5000 raised

$1200 raised



Sponsors

Helen Taylor 
and 

Dean Bolton



Trip Itinerary

Trip Information
School Chippewa Middle Dates May 12th, 2025 - May 15th, 2025

Lead Teacher Travelers 0 total, 0 students, 0 adults

Emergency # (434) 973-8431
(866) 211-7399

Tour Guide(s)

Hotel Information
Date Hotel Phone # Address

May 12 - May 15 Washington, D.C. Hotel (Inside Beltway) , AL

Trip Itinerary

Monday, May 12 Tuesday, May 13 Wednesday, May 14 Thursday, May 15

Flight to Washington, D.C. area
airport

Meet Grand Classroom tour
guide at baggage claim

Motor coach to pick up at
Washington, D.C. area airport

Depart for Mount Vernon

12:30 PM Tour George
Washington's home at Mount
Vernon

Lunch at Mount Vernon

Depart for Washington, D.C.

4:30 PM National Archives

Washington Monument (picture
stop)

6:00 PM Dinner at Nighthawk
Pizza

Evening tour of the
monuments, including:

Lincoln, Vietnam and Korean
War, WWII Memorials

9:00 PM Check into hotel

Washington, D.C. area hotel

Evening security

7:00 AM Hotel breakfast

7:45 AM Depart for
Washington, D.C.

White House (picture stop)

Library of Congress

Supreme Court

10:30 AM Tour the United
States Capitol Building

12:15 PM Lunch at L'Enfant
Plaza

1:30 PM Holocaust Museum 

American History Museum and
Natural History Museum

6:00 PM Spirit Dinner Dance
Cruise

9:00 PM Return to hotel

Washington, D.C. area hotel

Evening security

7:00 AM Hotel breakfast

8:00 AM Depart for Gettysburg
PA

9:30 AM Gettysburg Museum,
Cyclorama & Visitor Center 

10:15 AM Tour Gettysburg
National Battlefield

Lunch 

Depart for Washington DC

3:15 PM Ford's Theatre and
Peterson House

6:00 PM Dinner at Ben's Chili
Bowl

Evening tour of monuments,
including:

Jefferson, FDR and Martin
Luther King Jr. Memorials

9:00 PM Return to hotel

Washington, D.C. area hotel

Evening security

Washington, D.C. area hotel

7:00 AM Hotel breakfast

8:15 AM Check out of hotel and
load luggage on to the bus

Depart for Arlington National
Cemetery

Arlington National Cemetery

Tomb of the Unknown Soldier,
Changing of the Guard

10:00 AM Wreath Laying
Ceremony at the Tomb of the
Unknown Soldier

Space Shuttle Challenger
Memorial, Kennedy Gravesites

Iwo Jima Memorial

12:00 PM Lunch at Pentagon
City Mall

1:30 PM African American
Museum of History and Culture

Other sites as time allows

Depart for Washington, D.C.
area airport

Dinner allotment at the airport

Flight departs for home

Thank you for traveling with
Grand Classroom!

Page 1 of 1



     
 
 
 
 
Confirmation Date:   February 14, 2024 
    Group 
Program Leader:   Matt Prinz 
PL ID#:      200340576 
School:    Chippewa Middle School 
    Okemos, MI  48864  
    Program 
Trip#:    215291 
Program:    4 Days and 3 Nights 
Destination(s):   Washington D.C.  
Departing:    Monday, May 12, 2025 AM 
Returning:    Thursday, May 15, 2025 PM  
Airport:    AIR-DTW/LAN   
    Terms  
Deposit Amount:   $89 ($89 of which is non-refundable)  
Price: $2255 per student quad occupancy, based on 35 full-paying participants. 
  (Price includes the $89 deposit noted above) 

Additional Charges for Adults. Adults (including Program Leaders, chaperones, and discount participants) are automatically 
registered two to a room unless stated otherwise on the registration letter. WorldStrides charges an adult room supplement if 
adults cannot be accommodated in a double room because of group configuration, lack of additional adults to room with, and/or 
hotel availability.  Please make sure your full-paying adults are aware of the prices below. 

Full Paying Adults:                   $2,255   Quad Room  
$2,481   Triple Room 
$2,593   Double Room 
$2,932   Single Room 

Includes: Educational activities, round-trip transportation, accommodations, deluxe motor coach, meals and admissions including: 
  
 The above inclusions are subject to changes WorldStrides deems advisable for the well-being of the group or changes in 

circumstances.  
Full Refund Program*: $305; offered to all registrants; provides a refund of all monies paid if it becomes necessary to cancel at any time prior to 
    departure for any reason, subject to certain exclusions. 

*Please note: The handling charges, merchandise fees, fees for returned checks, fees for declined credit cards or electronic 
drafts, or late payments and registration fees are not refundable. 

Standard Cancellation Policy: For individuals/groups not enrolled in the Full Refund Program, WorldStrides will retain a percentage of the base tour price.  The 
amount retained is based on the post-mark date of the cancellation letter and the number of days to trip departure: 
Over 74 days 25% ($120 min. charge if base trip price is greater than or equal to $400) 

    45-74 days 50%        
    44 or less  100% 
Late Registrations: Greater of 10% of base tour price or $30 for registrations received after February 26, 2025. 
Late Payment: $60 late payment fee if not paid in full by the final payment deadline. 
Returned Check Fee:   $35 fee for each returned check, declined credit card, or e-check. 
Handling Fee:   $6 for each installment. 
Late Installment Payment Fee: There will be a $15 late payment fee for any late installment payment 
Changes in Travel Dates:  All monies minus fees will be refunded if WorldStrides changes scheduled program by 3 days or more. 
  
  
  
Free Chaperone:   One for each 10 full-paying participants. 
Stipend:    $50 for each full-paying participant  
    Schedule 
Registration Due:   March 15, 2024 
Payments: Monthly installments based on registration date or pay-in-full option. Registrants can sign up for EZPay to have regular payments 

automatically deducted from their checking account established through a US banking institution. There are no handling fees 
charged for trip installments when paying through the EZPay option. For single payments or final installments, we offer payment 
via Electronic Check (e-check) after registering. 

Final Payment Deadline:   February 26, 2025 
    Staff 
Account Manager:      Kayla Miller 
Financial Services Representative  
Account Support Representative  TaQuan Pace  
 
 
In the event of any discrepancy between this Educator Confirmation and the Registration Letter and Brochure, the Registration Letter and Brochure shall control.  
Please review this carefully and contact us if you have any questions. 
 







Date: 2/21/2024
To: Board of Education
From: Brian Lieber, Director of Operations
Re: Chippewa performance gym roof replacement

Purchase Information

Cost: $199,880
Vendor: Single Ply Solutions, Inc
Source of Funds: Sinking fund

Description of Need

On August 24th 2023 wind damage occurred to a large portion of the roof above the
performance gym at CMS. The wind damage impacted the roofing material and the flashing that
surrounds the perimeter of the gym.

This portion of CMS will remain intact and become part of the new middle schools. Based on
the gym remaining intact, the amount of damage and the age of the roof it was determined that
the best course of action would be to replace that entire section of the roof.

Recommendation

RS Consultants, our roofing consultant, assisted the District with conducting an RFP for the
services. Three vendors submitted proposals, while Single Ply was not the low bid, we have
extensive experience working with them on previous projects. Since we do not have experience
with the low bidder and that the differential in bids was minimal, I am recommending we move
forward with Single Ply Solutions at a cost of $199,880.

Brian Lieber
brian.lieber@okemosk12.net

4406 North Okemos Road, Okemos, Michigan 48864
Phone (517) 706-5037

Together…educating with excellence, inspiring each learner for life.









             Okemos Public Schools 
Media & Technology Department 

 
 

 

Date: February 26, 2024 

To: Board of Education 

From: Thomas Isom 

Re: District-wide – Devices (students/staff) 

 

 

As part of our ongoing bond, the purpose of this project is to continue upgrading technology for 

student and staff devices.  We have identified the need and the amount of devices for students in 5th 

through 12th grade (3000) and their bags.  We have identified the need to replace all the teacher and 

staff devices (800) and their docking stations. We reviewed the K-4th grade Chromebooks, and they are 

still in good working condition and have an end of life date of 2029, giving us time to prepare for that 

purchase with later funds.  

 

We have identified the vendor, currently under state contracts/bid, and have used them in the past with 

our computers, Trafera.   All devices will come with a 4-year ADP (Accidental Damage Protection) 

warranty covering the devices unlimited times for repairs. (3 years on the battery) They are also giving 

us an additional 200 devices to keep on hand for computers out for repair.  Additionally, the contract 

will include custom imaging, asset tagging, and Green Packing. Green packing is unboxing each from 

the factory, imaging them with our custom image, putting them in the new computer bag, and reboxing 

in a 144-slot style box to reduce waste and delivery costs.   

 

The computers are (Student) Lenovo ThinkPad L13 Yoga and (Staff) ThinkPad X1 Yoga. The total 

cost, including both styles of devices, bags, and docking stations, is $5,268,992.00. 

 

We are also working with Trafera, who has offered to buy back all our old devices.  

 

 

Respectfully,  

 

Thomas Isom 

Director of Media and Information Technology 

Okemos Public Schools 

 

 
 

“Together…educating with excellence, inspiring each learner for life.” 

















 

Nurturing curiosity through design since 1953 • towerpinkster.com 

©2024 Tower Pinkster Titus Associates, Inc. 

BID AWARD RECOMMENDATION 
 

DATE OF ISSUANCE:  January 18, 2024 

PROJECT:   Okemos Public Schools – District Wide Network Upgrades – Bid Pack ST2 

OWNER:    Okemos Public Schools 

ARCHITECT’S PROJECT NO.: 22-130.40 

ORIGINAL BID ISSUE DATE:  December 13, 2023 

 

 

 

BID CATEGORY 1 – SECURITY CAMERAS 

BID CATEGORY 2 – ACCESS CONTROL 

BID CATEGORY 3 – STRUCTURED CABLING 

CONTINGENCY 

SUMMARY 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2.6.2024 OPS District Wide Security Upgrades – Bid Pack ST1 – BID AWARD RECOMMENDATION 2 

 

©2024 Tower Pinkster Titus Associates, Inc. 

Bid Categories 1 – Security Cameras 

Number of Bids received:  4 

 

Bidder Base Bid 

Knight Watch $1,087,357.42 

People Driven Technology $784,948.55 

Moss $865,278.30 

*ADT / Everon $740,108.92 

 

People Driven Technology has offered a Voluntary Alternate for duplicate camera licenses.  PDT has provided 73 camera 

licenses as part of Bid Pack 1, therefore, 73 camera licenses can be deducted from this package.  The deduct for this is 

$11,315.00.   

 

RECOMMENDATION:  Award Bid Category 1 to People Driven Technology for $773,633.55. 

 

People Driven Technology is recommended for the following reasons: 

1. Their solution meets the district’s requirements.   
2. Their bid includes all labor, equipment, training for a full turn-key solution. 
3. Low base bid after ADT’s was determined to be incomplete. 

 

* ADT is not being recommended due to an incomplete bid.  They failed to include approximately 490 security camera 
licenses at $229 each (total of $112,210.00).  ADT did request to amend their bid to reflect this, but we denied this request 
since all bids had been opening with pricing shared amongst bidders. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

2.6.2024 OPS District Wide Security Upgrades – Bid Pack ST1 – BID AWARD RECOMMENDATION 3 

 

©2024 Tower Pinkster Titus Associates, Inc. 

Bid Category 2 – Access Control 

Number of Bids received:  4 

 

Bidder Base Bid 

Knight Watch $308,897.60 

People Driven Technology $269,524.13 

Moss $293,557.68 

ADT / Everon $299,758.60 

 

People Driven Technology has offered a Voluntary Alternate to provide additional door licenses & associated equipment for 

doors that were not part of the base bid package.  PDT has been engaged with the district where this was identified.  The 

additional cost for this is $26,869.08.  

 

RECOMMENDATION:  Award Bid Category 2 to People Driven Technology for $296.393.21. 

 

PDT is recommended for the following reasons: 

1. Their solution meets the district’s requirements.   
2. Their bid includes all labor, equipment, training for a full turn-key solution. 
3. Bid Categories 1 & 2 are closely related in terms of shared equipment and software, so it is critical that these 

categories are awarded to the same contractor. 
4. Low base bid. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2.6.2024 OPS District Wide Security Upgrades – Bid Pack ST1 – BID AWARD RECOMMENDATION 4 

 

©2024 Tower Pinkster Titus Associates, Inc. 

Bid Category 3 – Structured Cabling 

Number of Bids received:  4 

 

Bidder Base Bid 

Knight Watch $191,036.76 

People Driven Technology $179,692.33 

Moss $142,278.66 

ProTech $136,028.00 

 

No voluntary alternates were offered for this bid category. 

 

RECOMMENDATION:  Award Bid Category 3 to Pro-Tech for $136,028.00. 

 

Pro-Tech is recommended for the following reasons: 

1. Their solution meets the district’s requirements. 
2. They have the required certifications. 
3. Low base bid. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2.6.2024 OPS District Wide Security Upgrades – Bid Pack ST1 – BID AWARD RECOMMENDATION 5 

 

©2024 Tower Pinkster Titus Associates, Inc. 

Contingency – District Wide Security Upgrades 

 

Base Bid Subtotal (Bid Categories 1, 2 &3) $1,190,500.68 

Voluntary Alternates (Total) $15,554.08 

Sub-Total (Base + Alternates) $1,206,054.76 

Contingency Percent 10% 

Contingency Amount $120,605.48 

 

Notes:  Unused funds shall return to the overall funds available for bond projects. 

 

RECOMMENDATION:  Approve $120,605.48 for contingency use among the previous 3 bid categories as approved 
by OPS administrators. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2.6.2024 OPS District Wide Security Upgrades – Bid Pack ST1 – BID AWARD RECOMMENDATION 6 

 

©2024 Tower Pinkster Titus Associates, Inc. 

Summary 

 
Bid Category 1 - Security Cameras $784,948.55  

Bid Category 2 - Access Control $269,524.13  

Bid Category 3 - Structured Cabling $136,028.00  

Voluntary Alternates $15,554.08  

Contingency $120,605.48  

  

Total Amount Requested for Board Approval $1,326,660.24  

 
 

 

 

 

 

Bid Release: December 20, 2023 

Bid Opening:  January 25, 2024 

Invited Bidders: 20 

Prebid Attendees:  8 

Bids Submitted:  5  

 

 



OKEMOS PUBLIC SCHOOLS

       Budget Development Timelines   
2024-25 Preliminary Budget Assumptions

       Board Meeting of February 26, 2024
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Goals for Tonight

When you leave tonight you should have an understanding of:

- the timeline for establishing the 24-25 budget;
- the Governor’s proposed budget;
- impact of grant funding on budget development;
- the district’s budget priorities from the past, fund balance 

history and operational plan; and 
- next steps in the budget process
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Budget Development Tentative Timeline

3

2023-24 Fiscal Year

Budget Revision Dec 18, 2023

Monitor Revenue and 
Expense Activity

Jan – May

2nd Budget Revision May/June

2024-25 Fiscal Year

Budget Development & 
Preliminary Assumptions 
Work Session

Feb 26

Budget Priority 
Development

Mar – April
(Admin)

Budget Development & 
Updated Assumptions

March – May
(Board)

Budget Priority 
Presentation/Discussion

April 22/
May 13 

Budget Priority
Work Session

TBD

Proposed Budget 
May 20/
June 10

Budget Adoption June 10/24



Governor’s Budget Proposal

o Foundation: +$241; 2.5% Increase $9,608 to $9,849

o Declining Enrollment Districts: Continues Funding

o At-Risk: 2.5% increase however; current proration at 32.6%

o English Language Learners: 7.5% increase

o Special Education:  full funding of the $9,849 + required headlee %

o Transportation: Continues funding in 24-25, 1x

o Per-Pupil Mental Health Grant:  Continues funding in 24-25; 50% in 25-26

o Also included, continued funding for expanded breakfast/lunch 
programs, funding for before and after school programming, investments 
in staffing & a variety of other program
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Governor’s Budget Proposal - Universal PreK

o Goal 75% of 4-year olds enrolled in publicly funded preschool by 2027

o State average currently at 40%

o Additional 40,000 would need enrolled

o Current space to handle 6,800 additional

o 2024-25 proposal is to expand access AND capacity for GSRP

• Remove income criteria, maintains requirement to prioritize low-income

• Funding for additional 6,800 GSRP slots

• GSRP slot funding increased from $9,608 to $10,342

• One-time funds to expand capacity
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Governor’s Budget Proposal - Retirement

o 2 components of Retirement System (MPSERS)

• Pension - 64% funded

• Retiree Health - projected to be 100% funded

o Funding Floor Legislation added in 2018 - annual payments for unfunded 
liabilities can be no less than prior year

o Proposal seeks legislation to reduce the State retiree health care 
contribution - freeing up $670M

o Redirecting the “savings” to other areas of the school aid budget

o Required employer and employee contributions: no change

o Concerns: Should those funds go to cover the unfunded pension liability, 
what if health care usage increases or stock market underperforms?
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State Aid Net Impact to General Fund Budget

 Optimistic Most Likely Worst Case

Section 20f Hold Harmless Guarantee (239,545) (239,545) (239,545)

Increase in per-pupil Foundation Allowance ($241,$180,$120) 1,110,300 829,300 552,800

$870,755 $589,755 $313,255 



ESSER II & III Funding Overview 2023-24, 2024-25
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2023-24
2024-25

ends 9/30/24

Staffing, prior budget priorities or 
required per caseloads $1,227,578 $138,658

Summer & After School Programs 413,357 160,000

Graduation Alliance 181,121 29,200

All other, 1x 436,189 54,337

Total Expenditures $2,258,245 $382,195

Note:  In addition, health resource advocate grant that funds 
nursing related services ending 7/31/24



2024-25 General Fund Impact Due to ESSER Grant Ending
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Staffing, prior budget priorities or 
required per caseloads $1,227,578

Less: ESSER funded 24-25 (138,658)

Budget Set Asides (400,000)

Other Funding Sources (87,375)

SE State Aid, 28.6%
(exp 24-25, rev 25-26) (140,000)

$461,545

*-at 23-24 expenditure level, not rolled up



Preliminary Budget Priorities

o Sustain support positions currently in place (prior budget 
priorities/caseload requirements)

o Wage reopener if enrollment change & per pupil foundation is > $500,000

o Nursing support

o Start times impact

o Additional elementary special

o Board policy on fund balance

o Operations needs, impact to general fund

o Other identified through administrative team review

o Central Montessori busing

o Cornell busing 2026-2028 (buses from bond/staffing from operations)
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Fund Balance History as a % of Expenditures

Audited 6/30/20  $      5,248,843 9.8%

Audited 6/30/21  $      8,093,308 14.9%

Audited 6/30/22  $      8,677,164 14.6%

Audited 6/30/23  $      9,922,868 14.6%

2023-24 Original Budget  $      8,403,602 12.4%

2023-24 Revised Budget  $      9,801,631 14.0%



Budget Development Tentative Timeline
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2023-24 Fiscal Year

Budget Revision Dec 18, 2023

Monitor Revenue and 
Expense Activity

Jan – May

2nd Budget Revision May/June

2024-25 Fiscal Year

Budget Development & 
Preliminary Assumptions 
Work Session

Feb 26

Budget Priority 
Development

Mar – April
(Admin)

Budget Development & 
Updated Assumptions

March – May
(Board)

Budget Priority 
Presentation/Discussion

April 22/
May 13 

Budget Priority
Work Session

TBD

Proposed Budget 
May 20/
June 10

Budget Adoption June 10/24



Budget Priorities & ESSER Funded
Prior 3 Years

Critical Area to Address

One-Time or
On-going
Expense

2023-24

General Fund Set Aside for COVID Funded Positions Operational On-going

Athletic Participation Fee Reduction Equity On-going

Additional Clubs, 20 (16 HS, 2 CMS, 2 KMS) Extra-curricular On-going

Communications Specialist Organizational Capacity On-going

Cyber Security Technician Operational On-going

Early Childhood Teacher Consultant Instruction & Learning
Social Emotional Learning

Equity

On-going

Human Resource Specialist Organizational Capacity On-going

High School Parking Pass Fee Removal Equity On-going

High School Student Supervisor Organizational Capacity On-going

Middle School Clerks, 2.0 Organizational Capacity On-going

2022-23

General Fund Set Aside for COVID Funded Positions Operational On-going

Administrative Assistant for Technology Operational On-going

Athletic Participation Fee Reduction Equity On-going

Bus Driver, Full-Time Substitute Operational On-going

Counselor, .50 for KMS & CMS Social Emotional Learning On-going

Instructional Supply Budgets Equity
Operational

On-going

LINKS Coordinator/SE Coach, High School Instruction & Learning
Equity

On-going

School Improvement Budget Restoration Instruction & Learning
Social Emotional Learning
Organizational Capacity

Equity

On-going



SE Teacher Consultant, High School Instruction & Learning
Equity

On-going

Student Support Advisors, 2.0 (.50/Elem) Social Emotional Learning
Organizational Capacity

On-going

Counselors, 2.0 (.50/Elem) Social Emotional Learning On-going

2021-22

Athletic Participation Fee Reduction Equity On-going

Board Packet Software Operational 1-Time

Custodian, Full-Time Substitute Operational On-going

DEI Director Instruction & Learning
Equity

On-going

Graphing calculators, CMS & HS Instruction & Learning
Equity

1-Time

High School RTI Coach Instruction & Learning
Equity

On-going

Instructional Supply budgets Equity
Operational

1-Time

K-12 Textbooks Instruction & Learning 1-Time

Mascot Change Equity 1-Time

Program Specialist Organizational Capacity On-going

Sound System Athletic Field Operational 1-Time

^Speech & Language Therapist (.50 to 1.00) Organizational Capacity On-going

Student Support Advisors, 2.0 (.50/Elem) Social Emotional Learning
Organizational Capacity

On-going

Other Expenditures Funded with ESSER Grants

Graduation Alliance Additional Students On-going

Behavior Specialist On-going

^Special ED Resource Teacher On-going

* - Required per SE Administrative Rules
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