
“Together…educating with excellence, inspiring each learner for life.” Okemos Public Schools, Okemos, Michigan

This agenda is for general informational purposes only. Based on board policy, the board of education may revise this agenda and 
may take up other issues at the meeting.

7:00 PM MEETING AGENDA
Monday, February 12, 2024

Community Conference Rm

CALL TO ORDER 
Tom Buffett, Katie Cavanaugh, Shulawn Doxie, Mary Gebara, Melanie Lynn, Andrew Phelps and Jayme Taylor

WELCOME AND MEETING FORMAT (2 Min)
Welcome to this regular meeting of the Okemos Board of Education held in public for the purpose of conducting 
the business of the school board.

There are two opportunities for public comment: Citizens who wish to address agenda or non-agenda items will 
have an opportunity at the beginning of the meeting, as well as near the end of the meeting. In-person individuals 
who wish to address the board must complete a blue form, located with the agendas near the room entrance, and 
present it to the board’s secretary prior to the start of the agenda item. Virtual participants must submit their name 
and address in a message through the chat box located in Zoom’s meeting controls prior to the start of the agenda 
item.  

At the appropriate point in the agenda, the board president will call upon individuals who have submitted a blue 
card or chat message and that individual’s microphone will be un-muted for their comments.

ADJOURN TO EXECUTIVE SESSION – Contract Negotiations
Pursuant to Section 8(a) of the Open Meetings Act, the board of education may adjourn to Executive Session for 
the purpose of discussing contract negotiations.

That the board adjourn to Executive Session pursuant to Section 8(a) of the Open Meetings Act for 
the purpose of discussing contract negotiations (Roll Call).

RECONVENE
Tom Buffett, Katie Cavanaugh, Shulawn Doxie, Mary Gebara, Melanie Lynn,  Andy Phelps, Jayme 
Taylor

DISCUSSION MOVED FORWARD: Negotiations
The board will discuss the teacher's union request to negotiate.

PRESENTATION: MTSS Including Benchmark Assessment Data (30 Min)
Assistant Superintendent Bailey, Director Slee, and Director Pricco will provide an update on the District MTSS 
process; while Principal Kemsley and OHS educators will share examples of professional learning and system 
creation at OHS to improve student learning. In addition, Assistant Superintendent Bailey will also present the 
winter benchmark assessment data.

PRESENTATION: Bond Update (10 Min)
The bond team will provide an update on the overall 2022 bond project including the status of completed bid 
packages and budget. stakeholder engagement plans, and next steps.

DISCUSSION MOVED FORWARD: Student Trip
OHS German Teacher Andy Floyd will provide information regarding an exchange trip to Germany proposed for 
June 10th through June 19, 2024.
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DISCUSSION MOVED FORWARD - Technology Purchase
Media & Technology Director Tom Isom will provide information regarding a technology purchase to be funded 
by the 2022 bond.

CITIZENS ADDRESS AGENDA AND NON-AGENDA ITEMS
At this time in the meeting, citizens have an opportunity to address the board regarding items of interest that that 
may or may not be part of the evening’s agenda.  Citizens are required to limit comments to three minutes, except 
when this requirement is waived by the board president during the meeting.  A designated timekeeper will 
communicate to the individual who is addressing the board at three minutes. The board highly values public 
comment and input; however, the board meeting format is designed to facilitate the evening’s agenda and, 
therefore, restricts board members from engaging in conversation with speakers or immediately responding to 
questions.  Questions and concerns may be addressed by the board later in the agenda and may be assigned for 
follow-up by the board or superintendent at a later date.

HIGH SCHOOL STUDENT REPORTS/REQUESTS (5 Min)
The high school student representative will highlight events and issues of interest and take questions from the 
board.

SUPERINTENDENT REPORTS/REQUESTS (10 Min)
The superintendent will highlight events and issues of interest and take questions from the board.

BOARD REPORTS/REQUESTS (10 Min)
The board will acknowledge receipt of correspondence.
Individual board members may highlight other events and issues of interest and request follow-up on other matters 
of concern.

ACTION ITEMS
Within Action Items, there is a Consent Agenda to expedite the business of the board which groups 
a number of items together to be dealt with by one action of the board. However, items in the 
consent agenda may be extracted by individual board member request for further discussion or 
clarification.

CONSENT AGENDA (5 Min)
In an effort to expedite the business of the board of education, but in no way meant to diminish the 
importance of each item, a Consent Agenda has been developed.

That the board approve items 1 and 2 for immediate implementation and appropriate action. Item 1: 
Approval of the Minutes of the Regular Meeting of January 22, 2024; Item 2: Acknowledge receipt 
of the January financial statement and approve payment of bills for January.

OTHER ACTION ITEMS
The Other Action Items require additional discussion prior to board action.

PHASE Curriculum
The board reviewed information regarding proposed Personal Health and Sexuality Education curriculum for use 
by elementary special education students at its January 22nd meeting. The proposed curriculum has already been 
previewed and unanimously approved for use by the PHASE (Personal Health and Sex Education) board. 

That the board adopt the Personal Health and Sexuality Education curriculum for use by elementary 
special education students.

Meridian Township Letter of Understanding
The board reviewed a draft agreement between OPS and Meridian Township that formalizes their commitment to 
working together and sharing of public resources at its January 8th meeting.



That the board waive the reading and direct the superintendent to enter into the letter of 
understanding with Meridian Township.

Technology Purchase
The board has reviewed information regarding the purchase of to be funded by the 2022 bond.

That the board award the purchase of ethernet switches and wireless access points, not to exceed 
$1,128,611.85 to Sentinel and to be funded through the 2022 bond (Roll Call).

Board Policy First Reading
The board's policy committee has been engaged in the implementation process of Thrun's board policies. The 
committee is submitting several policies that have been reviewed and/or revised: 3118 Title IX Sexual 
Harassment; 3303 Gifts and Donations; 3403 Reporting Accidents; 3404 Communicable Diseases; 3501 Freedom 
of Information Act; 3501-AG Michigan Freedom of Information Act Procedures and Guidelines; 4102 Anti-
Harassment, Including Sexual Harassment; 4103 Whistleblowers' Protection; 4104 Employment Complaint 
Procedure; 4105 Workplace Accommodations for Employees and Applicants with Disabilities; 4107 Military 
Leave; and 5416 Homebound and Hospitalized Instruction; 5702 Student Illness and Injury. The committee is 
recommending a July 1st effective date for these policies. Policies given first reading by the board are posted on 
the district website for thirty days for public review. Policies not given first reading are returned to the committee 
for further review and editing.

That the board waive the reading and adopt first reading of board policies 3118 Title IX Sexual 
Harassment; 3303 Gifts and Donations; 3403 Reporting Accidents; 3404 Communicable Diseases; 
3501 Freedom of Information Act; 3501-AG Michigan Freedom of Information Act Procedures and 
Guidelines; 4102 Anti-Harassment, Including Sexual Harassment; 4103 Whistleblowers' Protection; 
4104 Employment Complaint Procedure; 4105 Workplace Accommodations for Employees and 
Applicants with Disabilities; 4107 Military Leave; and 5416 Homebound and Hospitalized 
Instruction; 5702 Student Illness and Injury.

Montessori School of Choice Openings
The board has reviewed the recommended openings to be advertised for the PPK-8th Public Montessori 
enrollment in the Okemos Public Schools.  If approved, there will be a 15 day window for enrollment. 

That the board approve the following recommended number of PPK-8 Public Montessori school-of-
choice openings for potential enrollment: Kindergarten-2 openings; Grades 1 and 2- 1 opening; 
Grades 3 and 4- 0 openings; Grades 5 and 6 - 10 openings; and Grades 7 and 8 - 10 openings.

DISCUSSION ITEMS
Discussion items are intended to provide an opportunity for review of material and interaction 
concerning the individual items.  Action is not taken during the board meeting.  Discussion items 
may be acted upon by the Board of Education at a later date. The board president may move a 
discussion item forward in the meeting agenda to facilitate timely discussion and/or community 
input on that discussion item.

MASB Election
Board members have received information on candidates seeking election to the board of directors of the Michigan 
Association of School Boards (MASB). The election ballot must be completed and returned by March 6, 2024. 
Okemos may vote on candidates from Region 7, which this year is for one, three-year term. Members will discuss 
their selection to vote for.

COMMENTS FROM THE PUBLIC
At this time in the meeting, citizens have an opportunity to address the board regarding any item(s) 
of interest. Individual comments at this time will be limited to three minutes but may be extended at 
the discretion of the board president.  A designated timekeeper will communicate to the individual 



who is addressing the board at three minutes.  The board highly values public comment; however, 
our meeting format does not allow the board to engage in conversation with speakers.  Questions or 
concerns may be assigned for follow-up by the board or the administration at a later date.
 

OTHER MATTERS (5 Min)

ADJOURN



Okemos Public Schools

MTSS Overview



MTSS District Committee



District Committee Timeline

District Review Committee Formed Identify & Monitor GoalsCommittee Meeting 

January 2023 May 2023

April 2023 23-24 year



School-Wide Reading Plan (R-TFI 1.0)

-

Multi-Tiered System of Supports (MTSS)

● Multi Tiered System of Supports is a well laid out data
driven process to ensure school resources are used to
meet the needs of each student. 

● It includes three tiers of supports in order to define the bare 
minimum of what all students should receive and define what 
students should gain access to for additional supports.



5

Okemos Public Schools MTSS Framework Design Process 

2022-23
● Analysis of MTSS system with Practice 

Profile
● Establish District MTSS Committee
● Implementation of NWEA
● Building data meetings with the 

implementation of spring meetings
● Review of Progress Monitoring Tools
● Review of SEL screening tools
● Culturally Responsive PBIS implementation

2023-2024
● District MTSS Committee Initiatives
● Implementation of new progress 

monitoring tool
● Implementation of new SEL screener
● Monitoring of CR-PBIS
● District & building data meetings at least 

3x/year
● Tier 1 Instructional Practices



School-Wide Reading Plan (R-TFI 1.0)

• Team Based Leadership
• Tiered Delivery System
• Selection and Implementation of Instruction, 

Interventions and Supports
• Comprehensive Screening and Assessment 

System
• Continuous Data-Based Decision Making

MTSS - 5 Components



School-Wide Reading Plan (R-TFI 1.0)

• District/School, Grade Level Teams, Content Area Teams

• Teams are cross-functional across the school
– Principal, members of the school improvement team, 

grade-level teachers, special education teachers, school 
psychologist, school social work/counselor, support teachers

• Identified Roles 
– Facilitator, time keeper, note taker, reporter,

engaged participant 

Team Based Leadership



• 3 Tiers matched to student need:

– Tier 1  - Universal + Enrichment
– Tier 2 - Targeted/Strategic
– Tier 3  - Intensive 

• Tiered models: curriculum and educational instruction & supports
– Proven to be effective for most students based on evidence

• Data: Attendance, Behavior, Assessments/Performance
– Used to match students to appropriate supports and levels of intensity
– Make adjustments as needed

Tiered Delivery System



Tier 1Tier 2Tier 3 Tier 2 Tier 3

Enrichment/ExtensionIntervention

MTSS Diamond



• District and school teams use evidence to choose instructional 
materials, instructional practices, interventions and supports that will 
meet the needs of their students

• The selection and alignment process considers a whole child approach, 
the population of learner(s) being served, and alignment with the 
district’s existing philosophy, programs, and initiatives.
   

• Selection also considers the resources and capacity needed                   
to support MTSS implementation with fidelity. 

Selection & Implementation of 
Instruction, Interventions & Supports



• A comprehensive assessment system is a coordinated system of multiple 
assessments and measures that provide information to help 
administrators and teachers make informed decisions about strategies to 
support instruction and social/behavioral needs.

• Includes formative, progress monitoring, universal screeners, diagnostic, 
benchmark/interim, and summative

• The data are used to systematically evaluate the quality,                      
equity, and efficiency of instruction, interventions and                      
supports and create a responsive system that enhances              individual 
learner outcomes. 

Comprehensive Screening and Assessment 
System



• Continuous review of information & data: Attendance, Behavior, Course 
Performance (Academic)

• Discuss specific questions of the data 
– What, where, when, who, why, how often 
– Helps guide school-wide supports & resources

• Set goals and action plans around the data to progress
toward desired outcomes for ALL students

• Utilizes a structured data protocol 

Continuous Data-Based Decision Making



District MTSS Committee 
Work Groups

Building MTSS/SIT Team

District Instructional 
Leadership

District MTSS Committee 
Work Groups

District MTSS Committee 
Work Groups

District MTSS Handbook 2024-25

MTSS Decision-Making Process

District MTSS Sub 
Committee 

Work-if needed

District MTSS Sub 
Committee 

Work-if needed



Team Based Leadership

Tiered Delivery system

Selection & Implementation of 
Instruction, Interventions, and Supports

Comprehensive Screening and 
Assessment System

Continuous Data-Based Decision Making

District Practice Profile Audit



MTSS District Goals

1. Tiered Delivery System
a. Define Tiers for academics, 

behavior, attendance, SEL
b. Common language

2. Selection and Implementation of 
Instruction, Interventions, and 
Supports

3. District handbook

4. Shifting mindsets

Long-Term
1. Team-Based Leadership

a. Share MTSS diamond 
b. Building MTSS team 
c. Define District Goals 

2. Comprehensive Screening & 
Assessment System
a. District assessment calendar 
b. Good fit group screener/scores

3. Continuous Data-Based 
Decision-Making
a. Student Support meeting 

structure (formerly Problem 
Solving meetings)

b. Data meeting structure

Short- Term



• District Team Meetings (full days)
– September, November, February, March, May

• District Team Identification of Goals (based on Practice Profile)

• Regular building team updates by district team members

• Presentation to Board of Education

Next Steps



Okemos Public Schools
District Data Review

 
February 2024



District Goal 
Setting Process

2

Initiatives
Student 
Growth

Student 
Proficiency

Lead to increased Lead to increased 

Review of proficiency data drives initiatives 



● MAP Reading Fluency (K, 1)

● MAP Growth Reading (2-8)

● MAP Growth Math (K-8)

Fall

● Present Spring State Data & 
Set Achievement Goals

● Present District Benchmark 
Data & Set Growth Goals

Winter Spring
● MAP Reading Fluency (K, 1)

● MAP Growth Reading (K-8)

● MAP Growth Math (K-8)

● BASC-3 BESS (3-12)

● MAP Reading Fluency (K, 1)

● MAP Growth Reading (K-8)

● MAP Growth Math (K-8)

● BASC-3 BESS (3-12)

3

● Present Benchmark Data & 
Evaluate Growth Goals

● Evaluate Success of District 
Initiatives

● Present Benchmark Data & 
Monitor Growth Goals

● Monitor Progress of District 
Initiatives



Growth
Benchmark Assessment Data 

4

NWEA Reading Fluency
NWEA MAP Growth- Reading & Math

Engaging in 
Reflective 

Practice

4a

Knowing & 
Valuing 

Students

1b
Cultivating 

Respectful & 
Affirming 

Environments

2a



Growth Video: NWEA Defining Growth and Proficiency

5

https://player.vimeo.com/video/88490451?h=e584b34453&title=0&byline=0&portrait=0


Growth Goal:
Literacy 

6

Fall-Spring 
22-23

Fall-Winter 
23-24

Goal for 
Fall-Spring 

23-24

K-9th grade students that met their expected 
growth

43.4% 49.2% 53.4%

If students have an increase in expected growth on NWEA, then it 
will lead to an increase in student proficiency on M-STEP.



7

Fall 2023- Winter 2024 Reading
% Met Expected Growth Fall-Winter

(Fall-Spring Goal = 53.4%)

All 49.2%

Economically Disadvantaged 42.5%

Special Education 49.2%

Fall to Spring Goal



Supports/Initiatives  
Literacy

8

Educators
Improve & Enhance Instruction:

● FAME (formative assessment) 
● Orton Gillingham
● LETRS
● Literacy Essentials
● Universal Design for Learning 

(UDL)

Students
Provide Tiered Supports:

● Good Fit Groups (K-4)
● Intervention Supports 

(5-8)
● Reading Specialist (K-4)
● Reading Growth Plans 

(IRIPs) (K-4)
● After school tutoring

Organization
Systemic & Aligned Support

● Instructional coaching model
● Multi-Tier System of Support 

(MTSS) District Committee & 
alignment

● Adaptive Schools training
● Cognitive Coaching training

If educators are trained in the science of reading, 
then students will demonstrate increased growth in literacy.



Growth Goal:  
Math

9

Fall- Spring 
22-23

Fall-Winter 
23-24

Goal for 
Fall-Spring 

23-24

K-9th grade students that met their expected 
growth

36.3% 58.3% 50%

If students have an increase in expected growth on NWEA, then it 
will lead to an increase in student proficiency on M-STEP.



10

Fall 2023- Winter 2024 Math
% Met Expected Growth Fall-Winter

(Fall-Spring Goal= 50%)

All 58.3%

Economically Disadvantaged 55.4%

Special Education 53.5%

Fall to Spring Goal



Supports/Initiatives
Math

11

Educators
Improve & Enhance Instruction:

● Universal Design for Learning 
through Assessments

● K-4 Math Best Practices for 
Differentiation

● FAME training 

Students
Provide Tiered Supports:

● Classroom differentiation
● Co-teaching
● After school tutoring
● Summer school & 

tutoring

Organization
Systemic & Aligned Support:

● Instructional coaching model
● Multi-Tier System of Support 

(MTSS) District Committee
● District-aligned criteria for 

advanced learning 
opportunities

If educators receive professional development in 
math instructional practices for design and differentiation, 

then students will demonstrate increased growth in mathematics.



Growth Goal:
Social Emotional Learning

12
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Supports/Initiatives
Social Emotional Health

15

Educators
Improve Instruction & Self Care:

● District Wellness Committee
● Employee Assistance Program
● Training on the 

Neurosequential Model for 
Education (brain science, 
trauma-sensitive practices) 
(PreK-4)

● Leadership opportunities on 
district equity work teams

● Staff training in recognizing 
and responding to bias, 
including how to interrupt bias 
during data analysis

Students
Provide Tiered Supports:

● Individual & group 
mental health support 
(E3, Ingham ISD)

● Designated behavior 
support specialists in 
each school

● Leadership opportunities 
on district equity work 
teams

● SEL lessons 
● Woof Pack 

Organization
Systemic & Aligned Support:

● CRPBIS system development 
and implementation at all 
grade levels

● District equity work team 
projects:  Hiring process, 
incident reporting, grading 
practices

● Partnership with Child and 
Family Charities, Ingham 
ISD

● Implementation of new SEL 
screener

If we support and nurture the social/emotional 
health of our staff and students, then teaching 
and learning will be more effective.



District Goal 
Setting Process

16

Initiatives
Student 
Growth

Student 
Proficiency

Lead to increased Lead to increased 

Review of proficiency data drives initiatives 



Upcoming 
Presentations:

● District MTSS Committee
● Special Education
● Elementary, Middle, and High 

School Team 

17



Multi-Tiered Systems of Support  
Okemos High School
2/12/2024



Our Team
● Teachers from every department
● Speech and Language Pathologist
● School Social Worker
● Instructional Coach
● Special Education Coach
● Administration

2



Coaching Update

Professional Development 
Department Coaching            
Individual Coaching



Professional Development

Natalie Vardabasso

• Universal Design and Assessment

• Universal Accommodations

• Formative Assessment

4



OHS Coaching 
Megan Stadt & Christine Skoutelas

Systems Work

• Differentiation and streamlining of classes

• OHS Curriculum- guaranteed and viable

• Increasing fidelity of vertical and horizontal alignment

5



OHS Coaching
Megan Stadt & Christine Skoutelas

• Focusing on standards

• Focus on critical v. nice to know: differentiation

• Identifying and creating aligned assignments/activities

• Creating common assessments w/accommodated versions

6



Student Support
Academic Learning Center 
Tutoring                               
Student Support Team



Academic Learning Center (ALC)

Megan Stadt Coordinator

• M-TH 2:45-3:45

• Students get extra help from certified teachers

• Approx. 75 students/2-4 teachers a day

8



One-on-One Tutoring

Megan Stadt Coordinator

•  Virtual- one hour per week

• 40 students and 15 teachers participate

9



Student Support Team (SST)

Coordinators: Christine Skoutelas and Megan Stadt

• Reasons for referral

• Process and data review

• Team approach

• 79 students referred (9 referred to Special Education)
10



Our Goals
Immediate Future
Continue honing our processes to 
make data-driven decisions
Small group tutoring

• NWEA 3-5 students
Using data protocols and defining 
actionable steps in MTSS 
meetings

Next Year

Continue refining SST process

Continue the collaboration and 
initiatives started this year

Increase individual coaching

Expanding NWEA to 10th grade

11



Thank you
Christine Skoutelas, Special Ed Coach 
Megan Stadt, Instructional Coach
Dan Kemsley, Principal



OKEMOS PUBLIC 
SCHOOLS

February 12, 2024

2022 Bond Program Update



Okemos Schools Bond Team 

AGENDA

Agenda

• Pre-Bond Commitments
• Big Rocks
• Pressing Needs - Warm, Safe & Dry

• Bid Package Breakdown
• Engagement Opportunities
• Future Bond Updates
• Questions



Okemos Schools Bond Team 

INTRODUCTIONS

Veridus Group 
● Allison Duncan - Project Executive

Tower Pinkster 
● Ed Talaga - Senior Project Manager

The Christman Company 
● Rob Crowe - Vice President



Okemos Schools Bond Team 

TOWER 
PINKSTER

PRE-BOND COMMITMENTS

New Construction
                                      

Chippewa Middle School
Cornell Elementary
Kinawa Middle School

Pressing Needs

Priorities
- Safe and Dry
- Security & Technology
- Adequate Space
- Athletic Facilities
- Furniture



Okemos Schools Bond Team 

BUDGET BREAKDOWN
BID PACKAGE PROJECT SCOPE FACILITY/SITE CONSTRUCTION SCHEDULE CURRENT ESTIMATE

BP1 SECURE VESTIBULES & PRESSING 
NEEDS 

CENTRAL MONT, EDGEWOOD, CORNELL, 
BENNETT WOODS 

SUBSTANTIALLY COMPLETE BUDGET - $2.9M
ACTUAL - $2.7M

BP2 STADIUM PLAZA & ACCESS HIGH SCHOOL ATHLETIC STADIUM SUBSTANTIALLY COMPLETE BUDGET - $2.4M
ACTUAL - $2.3M

ST1&2 SECURITY & TECH UPGRADES DISTRICT WIDE JUN 2024 - AUG 2026 $2.6M

BP3 NEW 7-8 CHIPPEWA MIDDLE 
SCHOOL, TEMP CMS/CORNELL

CHIPPEWA MIDDLE SCHOOL JUN 2024 - AUG 2026 $109M  **~$60M shared w Kinawa

BP4 SECURE VESTIBULES & PRESSING 
NEEDS 

HIAWATHA, HIGH SCHOOL & HS POOL HVAC JUN 2024 - OCT 2024 $6.5M

BP5 NEW HS ATHLETICS CHIPPEWA MIDDLE SCHOOL JUN 2026 - AUG 2027 $6.6M

BP7 NEW CORNELL ELEMENTARY CORNELL ELEMENTARY JUN 2026 - AUG 2028 $36.6M

BP8 PRESSING NEEDS HS CAFE/KITCHEN/MUSIC, HIAWATHA CARLINE TBD $8M

BP10 NEW 5-6 KINAWA MIDDLE SCHOOL CHIPPEWA MIDDLE SCHOOL AUG 2028 - AUG 2030 $68M

FFE FURNITURE, BUSES, DEVICES DISTRICT WIDE TBD $19.5M

BOND PROFESSIONAL SERVICES IN CONTRACT 2022 - 2030 $20.3M 

TOTAL COST $282,100,000

PROGRAM FUNDING
**Includes sinking funds

$282,700,000
COMPLETED or UNDER CONTRACT               IN PROGRESS



Okemos Schools Bond Team 

TOWER 
PINKSTER

Community Engagement

Engagement Opportunities (Administration)
● Intentional about ways to provide informative updates
● Administration and Bond Team reviewed scope

Examples:
Chippewa Temporary Conditions (Kickstart: Carline)
Chippewa New Construction (Kickstart: Carline)
Cornell Temporary Conditions (Kickstart: Carline, Transportation)
Cornell New Construction (Site, Kickstart and Carline)
Kinawa New Construction (Kickstart: Carline)
Hiawatha Carline Revision
Summer Program Impact
Athletic Fields and Recreation Impact



Okemos Schools Bond Team 

TOWER 
PINKSTER

NEXT STEPS

Next Updates  

February 12, 2024 (Tonight)
• Security & Technology Upgrades 

• Board Action - Approve ST2 Bids

February 26, 2024
• Security & Technology Upgrades 

• Board Action - Approve ST1 Bids

• Recreational Field Reallocation Plans



Okemos Schools Bond Team 

TOWER 
PINKSTER

NEXT STEPS

Next Updates  (Continued)

March 11, 2024
• BP4 - High School, Hiawatha 

Secure Vestibules
• Bid Results

• BP3 - NEW Chippewa Middle 
School
• DD Estimate Review



QUESTIONS

QUESTIONS

Okemos Schools Owner’s Representative



Okemos Schools Bond Team 

TOWER 
PINKSTER

COMMUNICATION

Communication Plan

• Board of Education
• Community 

• Bond Website
• Email Newsletters



2022 Bond Program Bid Package Breakdown

February 12, 2024

COMPLETED or UNDER CONTRACT IN PROGRESS

BID
PACKAGE PROJECT SCOPE FACILITY/SITE

CONSTRUCTION
SCHEDULE CURRENT ESTIMATE

BP1 SECURE VESTIBULES &
PRESSING NEEDS

CENTRAL MONT, EDGEWOOD, CORNELL,
BENNETT WOODS

COMPLETED BUDGET - $2.9M
ACTUAL - $2.6M

BP2 STADIUM PLAZA & ACCESS HIGH SCHOOL ATHLETIC STADIUM COMPLETED BUDGET - $2.4M
ACTUAL - $2.3M

ST1&2 SECURITY & TECH UPGRADES DISTRICT WIDE JUN 2024 - AUG 2026 $2.6M

BP3 NEW 7-8 CHIPPEWA MIDDLE
SCHOOL, TEMP CMS/CORNELL

CHIPPEWA MIDDLE SCHOOL JUN 2024 - AUG 2026 $109M **~$60M shared w Kinawa

BP4 SECURE VESTIBULES &
PRESSING NEEDS

HIAWATHA, HIGH SCHOOL & HS POOL HVAC JUN 2024 - OCT 2024 $6.5M

BP5 NEW HS ATHLETICS CHIPPEWA MIDDLE SCHOOL JUN 2026 - AUG 2027 $6.6M

BP7 NEW CORNELL ELEMENTARY CORNELL ELEMENTARY JUN 2026 - AUG 2028 $34M

BP8 PRESSING NEEDS HS CAFE/KITCHEN/MUSIC, HIAWATHA CARLINE TBD $10M

BP10 NEW 5-6 KINAWA MIDDLE
SCHOOL

CHIPPEWA MIDDLE SCHOOL AUG 2028 - AUG 2030 $68M

FFE FURNITURE, BUSES, DEVICES DISTRICT WIDE TBD $19.4M

BOND PROFESSIONAL SERVICES IN CONTRACT 2022 - 2030 $20.3M

TOTAL COST $281,300,000

PROGRAM FUNDING
**Includes sinking funds

$282,700,000
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BID AWARD RECOMMENDATION 
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PROJECT:   Okemos Public Schools – District Wide Network Upgrades – Bid Pack ST2 
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2.6.2024 OPS District Wide Security Upgrades – Bid Pack ST1 – BID AWARD RECOMMENDATION 2 

 

©2024 Tower Pinkster Titus Associates, Inc. 

Bid Categories 1 – Security Cameras 

Number of Bids received:  4 

 

Bidder Base Bid 

Knight Watch $1,087,357.42 

People Driven Technology $784,948.55 

Moss $865,278.30 

*ADT / Everon $740,108.92 

 

People Driven Technology has offered a Voluntary Alternate for duplicate camera licenses.  PDT has provided 73 camera 

licenses as part of Bid Pack 1, therefore, 73 camera licenses can be deducted from this package.  The deduct for this is 

$11,315.00.   

 

RECOMMENDATION:  Award Bid Category 1 to People Driven Technology for $773,633.55. 

 

People Driven Technology is recommended for the following reasons: 

1. Their solution meets the district’s requirements.   
2. Their bid includes all labor, equipment, training for a full turn-key solution. 
3. Low base bid after ADT’s was determined to be incomplete. 

 

* ADT is not being recommended due to an incomplete bid.  They failed to include approximately 490 security camera 
licenses at $229 each (total of $112,210.00).  ADT did request to amend their bid to reflect this, but we denied this request 
since all bids had been opening with pricing shared amongst bidders. 
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Bid Category 2 – Access Control 

Number of Bids received:  4 

 

Bidder Base Bid 

Knight Watch $308,897.60 

People Driven Technology $269,524.13 

Moss $293,557.68 

ADT / Everon $299,758.60 

 

People Driven Technology has offered a Voluntary Alternate to provide additional door licenses & associated equipment for 

doors that were not part of the base bid package.  PDT has been engaged with the district where this was identified.  The 

additional cost for this is $26,869.08.  

 

RECOMMENDATION:  Award Bid Category 2 to People Driven Technology for $296.393.21. 

 

PDT is recommended for the following reasons: 

1. Their solution meets the district’s requirements.   
2. Their bid includes all labor, equipment, training for a full turn-key solution. 
3. Bid Categories 1 & 2 are closely related in terms of shared equipment and software, so it is critical that these 

categories are awarded to the same contractor. 
4. Low base bid. 
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Bid Category 3 – Structured Cabling 

Number of Bids received:  4 

 

Bidder Base Bid 

Knight Watch $191,036.76 

People Driven Technology $179,692.33 

Moss $142,278.66 

ProTech $136,028.00 

 

No voluntary alternates were offered for this bid category. 

 

RECOMMENDATION:  Award Bid Category 3 to Pro-Tech for $136,028.00. 

 

Pro-Tech is recommended for the following reasons: 

1. Their solution meets the district’s requirements. 
2. They have the required certifications. 
3. Low base bid. 
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Contingency – District Wide Security Upgrades 

 

Base Bid Subtotal (Bid Categories 1, 2 &3) $1,190,500.68 

Voluntary Alternates (Total) $15,554.08 

Sub-Total (Base + Alternates) $1,206,054.76 

Contingency Percent 10% 

Contingency Amount $120,605.48 

 

Notes:  Unused funds shall return to the overall funds available for bond projects. 

 

RECOMMENDATION:  Approve $120,605.48 for contingency use among the previous 3 bid categories as approved 
by OPS administrators. 
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Summary 

 
Bid Category 1 - Security Cameras $784,948.55  

Bid Category 2 - Access Control $269,524.13  

Bid Category 3 - Structured Cabling $136,028.00  

Voluntary Alternates $15,554.08  

Contingency $120,605.48  

  

Total Amount Requested for Board Approval $1,326,660.24  

 
 

 

 

 

 

Bid Release: December 20, 2023 

Bid Opening:  January 25, 2024 

Invited Bidders: 20 

Prebid Attendees:  8 

Bids Submitted:  5  

 

 



DRAFT amended 12-12-23 
 

OKEMOS PUBLIC SCHOOLS AND MERIDIAN CHARTER TOWNSHIP 
FACILITY USE AGREEMENT – MEMORANDUM OF UNDERSTANDING 

 
MEMORANDUM OF UNDERSTANDING Between Okemos Schools and Meridian Township 
This Memorandum of Understanding (hereinafter referred to as "MOU") is entered into between 
Okemos Schools (hereinafter referred to as "Okemos") and Meridian Township (hereinafter 
referred to as "Township") on this _____ day of __________, 20____.  
 
WHEREAS, Okemos Schools and Meridian Township are committed to providing high-quality 
recreational programs for the youth of Okemos; and WHEREAS, Meridian Township Parks and 
Recreation Department operates various youth sports programs, including soccer, flag football, 
baseball, and softball; and WHEREAS, Okemos Schools and Meridian Township recognize the 
mutual benefits of collaboration in utilizing the available facilities for practices and games; NOW,  
 
THEREFORE, Okemos Schools and Meridian Township agree to the following terms and 
conditions:  
 
1. Utilization of Facilities:  
a. Meridian Township Parks and Recreation Department operates recreation youth soccer, flag 
football, baseball, softball, and other programs that directly and positively impacts Okemos 
School students. The Okemos School District operates student and community programs that 
positively impact Meridian Township residents.  
b. The Township and District may utilize a combination of Okemos Schools facilities and 
Meridian Township facilities for practices and games. No fees will be charged with the exception 
of the fees indicated below.    
c. The Township and district are responsible for supervision and oversight of those participating 
in or attending events with use of facilities.  
d. Special events beyond the normal scope of use (practices, games, field trips, one time 
meetings/events) outlined in this memorandum, shall be reviewed on a case by case basis by 
both parties to see if they call outside the scope of the agreement where reasonable fees may 
be charged.  
 
2. Field Preparation and Maintenance:  
a. Meridian Township and District shall be responsible for lining the fields and preparing the ball 
fields (dragging and chalking) required for the operation of its programs, regardless of 
ownership of the site. 
b. The Township and District shall ensure that the fields are maintained in good condition 
throughout the duration of the programs, required for the operation of its programs, regardless 
of ownership of the site. 
c. The Township and District shall provide any non-fixed equipment necessary for the sporting 
or recreation event to occur, required for the operation of its programs, regardless of ownership 
of the site. 



d. Damages beyond normal wear and tear to sites known to be caused by an event under 
supervision of the Township or District may be charged to the corresponding party to return the 
area to its prior condition for use.   
 
 
 
3. Scheduling and Coordination:  
a. Okemos Schools and Meridian Township shall work collaboratively to establish a schedule for 
the utilization of the facilities.  
b. Both parties shall make reasonable efforts to accommodate each other's needs and minimize 
scheduling conflicts. 
c. Meridian Township and Okemos District activities shall have priority in utilization of their own 
respective premises in the event that a conflict occurs, and priority over other entities.  
d. An annual planning meeting between the Township and District shall occur to develop a 
three-year, ongoing calendar to coordinate events for community education, athletics and 
Meridian Parks and recreation and use of corresponding fields or parks.  
 
 
4. Fee Schedule 
a. The Township and District will not charge each other for custodial/ground coverage of the 
respective area where the event occurs at a time normal operations of the site are expected. 
(Weekdays)  
 
b. The Township and District may charge each other custodial/grounds coverage of the 
respective area where the event occurs at a time when normal operations of the site are not 
expected. (Weekends, Holidays)  
 
7. Liability and Insurance:  
a. Each party shall be responsible for maintaining appropriate liability insurance coverage for its 
respective programs and activities.  
b. Okemos Schools and Meridian Township shall indemnify and hold each other harmless from 
any claims, damages, or liabilities arising out of their respective activities under this MOU, to the 
extent permitted by law.  
 
8. Term and Termination:  
a. This MOU shall commence on the date first written above and shall remain in effect until 
terminated by either party upon thirty (30) days' written notice to the other party.  
 
9. Amendments:  
Any amendments or modifications to this MOU shall be in writing and signed by both parties.  
 
 
10. Governing Law:  



This MOU shall be governed by and construed in accordance with the laws of the state of 
[State], without regard to its conflict of laws principles. IN WITNESS WHEREOF, the 
undersigned, duly authorized representatives of Okemos Schools and Meridian Township, have 
executed this Memorandum of Understanding as of the day and year first above written. 
 
 ____________________________   ____________________________  
[Okemos Schools Representative]    [Meridian Township Representative]  
Title: ___________________________  Title: ___________________________ 
 
 
 
 
Approved by the Meridian Township Board on 12-12-23 
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BID AWARD RECOMMENDATION 
 

DATE OF ISSUANCE:  January 18, 2024 

PROJECT:   Okemos Public Schools – District Wide Network Upgrades – Bid Pack ST2 

OWNER:    Okemos Public Schools 

ARCHITECT’S PROJECT NO.: 22-130.40 

ORIGINAL BID ISSUE DATE:  December 13, 2023 

 

 

 

BID CATEGORY 1 & 2 – ETHERNET SWITCHES  

BID CATEGORY 2 – WIRELESS ACCESS POINTS 

E-RATE INFORMATION 

SUMMARY 
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Bid Categories 1 – Ethernet Switches 

Basis of Design – Cisco Solution 

Number of Bids received:  4 

 

Bidder Price Solution 

Moss $624,717.67 Aruba 

People Driven Technology $462,854.20 Juniper 

Sentinel $668,691.85 Cisco 

Vector Tech Group $466,903.90 Ruckus 

 

RECOMMENDATION:  Award Bid Category 1 to Sentinel for $668,691.85 

 

Sentinel is recommended for the following reasons: 

1. Their solution is the District’s preferred solution (Cisco).   
2. Sentinel provided a robust solution with a well-established manufacturer of network gear. 
3. OPS IT Staff has received Cisco training with the plans to have more of the team attend training. 

 

Moss // People Driven Technology – Recently, Aruba had lead times of almost 1-2 years for their equipment due to the chip 
shortage.  Aruba is currently owned by HPS and Juniper is currently being purchased by HPS.  This causes concern that the 
Aruba & Juniper solutions may be subjected to product discontinuation, significant product changes and lack of support.  Due 
to these concerns, it is not recommended to pursue an Aruba or Juniper solution. 

Vector Tech Group – OPS has worked with VTG in the past.  VTG provided the Ruckus wireless solution years ago and there 
are regular failures of the equipment.  In addition, the service & support provided by VTG has been difficult considering VTG 
does not call or email back to OPS.  Due to this, it is not recommended to pursue the Ruckus solution with Vector Tech 
Group. 
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Bid Category 2 – Wireless Access Points 

Basis of Design – Cisco Solution 

Number of Bids received:  4 

 

Bidder Price Solution 

Moss $358,348.59 Aruba 

People Driven Technology $427,309.10 Juniper 

Sentinel $459,920.00 Cisco 

Vector Tech Group $449,969.88 Ruckus 

 

RECOMMENDATION:  Award Bid Category 2 to Sentinel for $459,920.00. 

 

Sentinel is recommended for the following reasons: 

1. Their solution is the district’s preferred solution (Cisco).   
2. Sentinel provided a robust solution with a well-established manufacturer of network gear. 
3. OPS IT Staff have received Cisco training with a plan to have more of the team attend training. 

 

Moss // People Driven Technology – Recently, Aruba had lead times of almost 1-2 years for their equipment due to the chip 
shortage.  Aruba is currently owned by HPS and Juniper is currently being purchased by HPS.  This causes concern that the 
Aruba & Juniper solutions may be subjected to product discontinuation, significant product changes and lack of support.  Due 
to these concerns, it is not recommended to pursue an Aruba or Juniper solution. 

Vector Tech Group – OPS has worked with VTG in the past.  VTG provided the Ruckus wireless solution years ago and there 
are regular failures of the equipment.  In addition, the service & support provided by VTG has been difficult considering VTG 
does not call or email back to OPS.  Due to this, it is not recommended to pursue the Ruckus solution with Vector Tech 
Group. 
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E-Rate Information 
 

The FCC's E-Rate program makes telecommunications and information services more affordable for schools and 

libraries.  With funding from the Universal Service Fund (fcc.gov/general/universal-service-fund), E-Rate provides discounts 

for telecommunications, Internet access, and internal connections to eligible schools and libraries. 

The contracts being proposed here between the contractors and OPS will be for the larger amount.  The E-Rate program will 

reimburse the district for up to 40% of that cost.  OPS will be billed by the contractor for the full base bid amount.  OPS will 

then be reimbursed by E-Rate.  E-Rate has historically been quick to reimburse the expected amounts, reducing the time of 

expenditure of the larger amount.  There is a maximum that E-Rate will reimburse for the district within a given time.  The 

amounts included here are within those limits.  
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Summary 
 

  Total *E-Rate Eligible Estimated E-Rate Funding Estimated OPS Funding 

Bid Category 1 - Ethernet Switches $668,691.85  $601,822.67  $240,729.07  $427,962.78  

Bid Category 2 - Wireless Access Points $459,920.00  $413,928.00  $165,571.20  $294,348.80  

*E-Rate eligible is the total less 10% due to not all items being reimbursable.  10% is an estimate and will be finalized by 
OPS E-Rate consultant. 

 

Base Bid Sub-Total $1,128,611.85  

Estimated E-Rate Reimbursement $406,300.27  

Estimated OPS Funding $722,311.58  

  
Total Amount Requested for Board Approval $1,128,611.85  

 

 

 

Bid Release: December 13, 2023 

Bid Opening:  January 12, 2024 

Invited Bidders: 11 

Prebid Attendees:  4 

Bids Submitted:  4  

 

 



























































































































OKEMOS PUBLIC SCHOOLS
John J. Hood, Superintendent

TO: Board of Education

FROM: John J. Hood

DATE: January 19, 2024 DRAFT

January is the time of year the school of choice process is initiated for the Okemos Public
Schools K-8 Montessori program as it allows parents who are considering a Montessori
program for their children to consider Montessori options across the area before committing
to a specific school. Our timing intentionally aligns with registration processes implemented
at other area Montessori schools to allow parents this consideration.

It is our intent to advertise school of choice openings in the Lansing State Journal in February
2024. To adhere to that timeline, the administrative recommendation is being brought to the
board for discussion on January 22rd and board action on February 12th.

The following considerations guided our review:

● Elementary class sizes limits established at 27 for PPK-K; 30 for grades 1-4.
● Class sizes for 5th -6th and 7th-8th shall not exceed 32 students.
● Maintain enough seats at the kindergarten level to accommodate most or all of the Okemos

residents interested in a Montessori approach.
● Establish the number of kindergarten enrollments at a level that will ensure the “controlled

growth model”.
● Utilize the information received from parent surveys regarding intent for the next school year

prior to final Board action.
● The district can always take more than the number of school of choice vacancies advertised,

but we cannot take less if there are applications that meet the criteria.
● At higher level grades, Montessori experience will be required.

Please note that the recommendations below will not result in hiring additional teaching staff.
Our school of choice numbers are utilized to “fill in the gaps” within our existing program,
while currently enrolled Montessori students are promoted between grade levels. As always,
within the advertisement, we encourage new families to indicate their interest in the program
despite the limited number of openings listed.

After reviewing and analyzing current enrollments, the administration is tentatively
recommending the following number of openings to be advertised for Montessori school of
choice:

4406 N. Okemos Road Okemos, Michigan 48864 Phone: 517-706-5010 Fax : 517-349-6235
john.hood@okemosk12.net



Kindergarten = 2 openings

Grades 1 and 2 = 1 opening

Grades 3 and 4 = 0 openings

Grades 5 and 6 = 10 openings

Grades 7 and 8 = 10 openings

Once approved by the board, the school of choice window would be established for 15 days at
the beginning of March.

If you have specific questions, please let me know.

4406 N. Okemos Road Okemos, Michigan 48864 Phone: 517-706-5010 Fax : 517-349-6235
john.hood@okemosk12.net
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