
“Together…educating with excellence, inspiring each learner for life.” Okemos Public Schools, Okemos, Michigan

This agenda is for general informational purposes only. Based on board policy, the board of education may revise this agenda and 
may take up other issues at the meeting.

7:00 PM MEETING AGENDA
Monday, January 22, 2024

Community Conference Rm

CALL TO ORDER 
Tom Buffett, Katie Cavanaugh, Shulawn Doxie, Mary Gebara, Melanie Lynn, Andrew Phelps and Jayme Taylor

WELCOME AND MEETING FORMAT (2 Min)
Welcome to this regular meeting of the Okemos Board of Education held in public for the purpose of conducting 
the business of the school board.

There are two opportunities for public comment: Citizens who wish to address agenda or non-agenda items will 
have an opportunity at the beginning of the meeting, as well as near the end of the meeting. In-person individuals 
who wish to address the board must complete a blue form, located with the agendas near the room entrance, and 
present it to the board’s secretary prior to the start of the agenda item. Virtual participants must submit their name 
and address in a message through the chat box located in Zoom’s meeting controls prior to the start of the agenda 
item.  

At the appropriate point in the agenda, the board president will call upon individuals who have submitted a blue 
card or chat message and that individual’s microphone will be un-muted for their comments.

RECOGNITION –24 Years of Service
The board will recognize the following employees who have attained 24 years of service: Kelly Carrier, Science 
Teacher at Okemos High School; Stacy Christensen, Art Teacher at Chippewa Middle School; Jennifer Eddy, 
Gifted & Talented Coordinator for the District; Rachel Freeman-Baldwin, English Teacher at OHS; Susan 
Gidener, Food Service Worker for the District; and Marie Smith, 2nd Grade Teacher at Bennett Woods 
Elementary.

PRESENTATION - OPM Building Review
Superintendent Hood will provide an overview of facility upgrades funded through the district's sinking fund, 2019 
bond, and 2022 bond.

DISCUSSION MOVED FORWARD: Technology Purchase
Technology Director Tom Isom will present information regarding a technology purchase to be funded through 
the 2022 Bond.

CITIZENS ADDRESS AGENDA AND NON-AGENDA ITEMS
At this time in the meeting, citizens have an opportunity to address the board regarding items of interest that that 
may or may not be part of the evening’s agenda.  Citizens are required to limit comments to three minutes, except 
when this requirement is waived by the board president during the meeting.  A designated timekeeper will 
communicate to the individual who is addressing the board at three minutes. The board highly values public 
comment and input; however, the board meeting format is designed to facilitate the evening’s agenda and, 
therefore, restricts board members from engaging in conversation with speakers or immediately responding to 
questions.  Questions and concerns may be addressed by the board later in the agenda and may be assigned for 
follow-up by the board or superintendent at a later date.

HIGH SCHOOL STUDENT REPORTS/REQUESTS (5 Min)
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The high school student representative will highlight events and issues of interest and take questions from the 
board.

SUPERINTENDENT REPORTS/REQUESTS (10 Min)
The superintendent will highlight events and issues of interest and take questions from the board.

BOARD REPORTS/REQUESTS (10 Min)
The board will acknowledge receipt of correspondence.
Individual board members may highlight other events and issues of interest and request follow-up on other matters 
of concern.

ACTION ITEMS
Within Action Items, there is a Consent Agenda to expedite the business of the board which groups 
a number of items together to be dealt with by one action of the board. However, items in the 
consent agenda may be extracted by individual board member request for further discussion or 
clarification.

CONSENT AGENDA (5 Min)
In an effort to expedite the business of the board of education, but in no way meant to diminish the 
importance of each item, a Consent Agenda has been developed.

That the board approve items 1 and 2 for immediate implementation and appropriate action. Item 1: 
Approval of the minutes of the Regular Meeting of January 8, 2024; and Item 2: Approval of the 
minutes of the Special Meeting of January 10, 2024.

OTHER ACTION ITEMS
The Other Action Items require additional discussion prior to board action.

Issuance and Sale of Bonds Resolution
On November 8, 2022 voters approved the ability for Okemos Public Schools to borrow up to 
$275,000,000 by issuing general obligation unlimited tax bonds.  The district will be issuing the 
bonds in four series over the next seven years.

That the board waive the reading and adopt the resolution authorizing the issuance and delegating 
the sale of the second series of bonds to be designated 2024 School Building and Site Bonds, Series 
II, which were approved by the voters at the November 8, 2022 election (Roll Call).

OHS New Course Recommendation
The board has reviewed the proposals for new courses at Okemos High School. These courses have also been 
approved by the district's advisory committee.

That the board approve the following new high school courses to be offered beginning with the 
2024-2025 school year: Music Appreciation (music elective); Exploring Songs as Poetry (language 
arts elective); World Languages & Culture (world language elective); Astronomy (science elective); 
AI Assisted-Programming (computer elective); Statistics (math elective).

Board Policy First Reading
The board's policy committee has been engaged in the implementation process of Thrun's board policies. The 
committee is submitting several policies that have been reviewed and/or revised: 3105 Visitors and Volunteers; 
3108 Service Animals; 3109 Curricular Animals; 3209 Debit/Credit Cards; 3303 Gifts and Donations; 3308 
Distribution of Printed Material and Advertising in School; 3401 School Cancelation, Delay, and Early Dismissal; 
3402 Drills, Plans, and Reports; 3502 Record Retention; 4101 Non-Discrimination; 4108 Union Activity and 
Representation; 4207 Third-Party Contracting of Non-Instructional Support Services; 4404 Performance Based 
Compensation; 4407 Discipline; 4408 Termination; 4504 Performance Based Compensation for 
Administrators/Supervisors; 5102 Lockers; 5103 Search and Seizure; 5105 Collaboration with Outside Entities; 



and 5201 Investigations, Arrests, and Other Law Enforcement Contact. The committee is recommending a July 1st 
effective date for these policies. Policies given first reading by the board are posted on the district website for 
thirty days for public review. Policies not given first reading are returned to the committee for further review and 
editing.

That the board waive the reading and adopt first reading of board policies 3105 Visitors and 
Volunteers; 3108 Service Animals; 3109 Curricular Animals; 3209 Debit/Credit Cards; 3303 Gifts 
and Donations; 3308 Distribution of Printed Material and Advertising in School; 3401 School 
Cancelation, Delay, and Early Dismissal; 3402 Drills, Plans, and Reports; 3502 Record Retention; 
4101 Non-Discrimination; 4108 Union Activity and Representation; 4207 Third-Party Contracting 
of Non-Instructional Support Services; 4404 Performance Based Compensation; 4407 Discipline; 
4408 Termination; 4504 Performance Based Compensation for Administrators/Supervisors; 5102 
Lockers; 5103 Search and Seizure; 5105 Collaboration with Outside Entities; and 5201 
Investigations, Arrests, and Other Law Enforcement Contact.

Board Policy First Reading
The board's policy committee has been engaged in the implementation process of Thrun's board policies. The 
committee is submitting several policies that have been reviewed and/or revised: 4402-R Placement; 4403-R 
Performance Evaluation; 4405-R Reduction in Force and Recall; 4409-R Non-Renewal; 4503-R Performance 
Evaluation. Policies given first reading by the board are posted on the district website for thirty days for public 
review. Policies not given first reading are returned to the committee for further review and editing.

That the board waive the reading and adopt first reading of board policies 4402-R Placement; 4403-
R Performance Evaluation; 4405-R Reduction in Force and Recall; 4409-R Non-Renewal; 4503-R 
Performance Evaluation.

DISCUSSION ITEMS
Discussion items are intended to provide an opportunity for review of material and interaction 
concerning the individual items.  Action is not taken during the board meeting.  Discussion items 
may be acted upon by the Board of Education at a later date. The board president may move a 
discussion item forward in the meeting agenda to facilitate timely discussion and/or community 
input on that discussion item.

PHASE Curriculum (10 Min)
Assistant Superintendent Stacy Bailey will present information regarding proposed Personal Health and Sexuality 
Education curriculum for use by elementary special education students. The proposed curriculum has already been 
previewed and unanimously approved for use by the PHASE (Personal Health and Sex Education) board. 

Montessori School of Choice Openings
The board will discuss potential School of Choice openings to be advertised (February 18th) for the Pre-K through 
8th grade Montessori program. The numbers being proposed will reflect available seats while maintaining the 
district’s ability to accommodate resident students.

Start Times Update
Superintendent Hood will provide an update from the start times committee regarding a potential model for 
consider by the board and community.

COMMENTS FROM THE PUBLIC
At this time in the meeting, citizens have an opportunity to address the board regarding any item(s) 
of interest. Individual comments at this time will be limited to three minutes but may be extended at 
the discretion of the board president.  A designated timekeeper will communicate to the individual 
who is addressing the board at three minutes.  The board highly values public comment; however, 
our meeting format does not allow the board to engage in conversation with speakers.  Questions or 



concerns may be assigned for follow-up by the board or the administration at a later date.
 

OTHER MATTERS (5 Min)

ADJOURN
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Central Montessori Improvements 

2022 Bond Program
2019 Bond Program 
District Sinking Fund

DRAFT



Okemos Schools Bond Team 

Agenda
• Introductions
• OPM Facility Improvements

• 2019 Bond Funds
• 2022 Bond Funds
• Other Improvements (Sinking Fund)

• Communication Plan
• Next Steps

AGENDA



Okemos Schools Bond Team 

INTRODUCTIONS

Veridus Group 
● Allison Duncan - Project Executive

Tower Pinkster 
● Ed Talaga - Senior Project Manager

The Christman Company 
● Rob Crowe - Vice President



Okemos Schools Bond Team 

2022 BOND PROGRAM

The district is reviewing the scope of the entire 2022 bond as we 
focus on the costs of our major projects and the escalation of 
inflation and supply costs. During this review, we will be 
prioritizing health, safety, and student impact as we work to 
meet as many needs as possible. 



Okemos Schools Bond Team 

Sinking Fund Improvements 
● Carpet Replacement as Needed
● Roof Repairs
● Gym Floor Refinished
● Mezzanine Exhaust Fans Repaired
● Painted Cafeteria
● Carline Improvements - Recoating/Striping Parking Lot
● Other Maintenance Updates

OPM IMPROVEMENTS



Okemos Schools Bond Team 

2019 Bond Improvements
● Security (Window Film)
● HVAC Improvements - 

○ Air Conditioning (HUVs)
● Fire Alarm System Upgrades
● Remodel Common Bathroom Areas
● Technology Infrastructure

OPM IMPROVEMENTS

● Flexible Student 
Furniture

● Lunch Tables
● Student Lockers
● PA & Audio System
● Interactive Monitors



Okemos Schools Bond Team 

2022 Bond Improvements - COMPLETED (2023)
● Secure Vestibule & Exterior Doors

○ Security Cameras, Door Access, Integrated Security Platform
○ Main Office Improvements - Health Room, Reception Area, 

Principal's Office
● Staff Toilet Rooms - Renovated Existing / Added Toilet Rooms
● Gymnasium Remodel

OPM IMPROVEMENTS



Okemos Schools Bond Team 

2022 Bond Improvements - In Progress (2024)
● Update Security Camera & Access Control 

○ Integrated Security Platform
● Update Wireless Access Points, Servers
● Infrastructure Improvements

○ Sewer, Stormwater Improvements, Soffit/Fascia 
■ Reduce water infiltration

● Mezzanine - HVAC

OPM IMPROVEMENTS



Okemos Schools Bond Team 

Flexible Furniture

2019 BOND IMPROVEMENTS



Okemos Schools Bond Team 

New Secure Vestibule

2022 BOND IMPROVEMENTS



Okemos Schools Bond Team 

New Main Office & Reception Area

2022 BOND IMPROVEMENTS



Okemos Schools Bond Team 

New Health Room & Principal’s Office

2022 BOND IMPROVEMENTS



Okemos Schools Bond Team 

New & Updated Staff Toilet Rooms

2022 BOND IMPROVEMENTS



Okemos Schools Bond Team 

New Exterior Doors & Gymnasium Remodel

2022 BOND IMPROVEMENTS



Okemos Schools Bond Team 

New Carpet

SINKING FUND IMPROVEMENTS



Okemos Schools Bond Team 

New Gym Floor & Lockers

SINKING FUND IMPROVEMENTS



Okemos Schools Bond Team 

2022 Bond Improvements - Future Planned (2025)
● Gymnasium Audio System
● Integrated Clock System
● Classroom Refresh 

* All future district bond projects are dependent on fluctuating market 
conditions, costs associated and bond funds available.

OPM IMPROVEMENTS



Okemos Schools Bond Team 

Future Improvements - Sinking Funds
● Other improvements and repairs as needed
● Roof - $480,000 estimate

○ Scheduled for 2025/26

      

OPM IMPROVEMENTS



Okemos Schools Bond Team 

Total Bond Investments Committed 
● 2019 Bond - $1,519,507 
● 2022 Bond (Complete)- $1,582,000
● 2022 Bond (2024 Estimate)- $2,056,000

New Elementary School $50-$60M
● 85,000SF *Assuming similar size to new cornell

● $580 - $700/SF  *Assuming escalation 

OPM IMPROVEMENTS

VERIFYING #s



Recent OPM Upgrades

OPM received upgrades over the summer as part of the 2019 and 2022 Bond.
More projects are scheduled.

TOTAL COST SO FAR: More than $1 million, with $860,000 from 2022 Bond

Upgrades included:

Built in 1948

● New secure vestibule
● Remodeled bathrooms

● Additional new bathroom
● Remodeled gymnasium

● Repainted cafeteria
● New lockers

● Flex furniture
● New student health room

● Remodeled office
● Added air conditioning



Okemos Schools Bond Team 

TOWER 
PINKSTER

BOND STEERING COMMITTEE

Community Bond Steering Committee 
(4/2021)

● Future plan for Central building and Montessori Program 

○ Building needs addresses short term 

○ Evaluate: size of program, access for more Okemos students

○ Equity (transportation)

○ Next big rock



Okemos Schools Bond Team 

TOWER 
PINKSTER

NEXT STEPS

Next Updates

March 11, 2024 - Informational Update
• BP3 - New Chippewa - Design Development Update
• BP4 - Pressing Needs/Secure Vestibules - Bid Results

• High School, Central Montessori, Hiawatha
March 18, 2024 - Board Action & Informational Update
• BP4 - Pressing Needs/Secure Vestibules - APPROVE BIDS
• Overall Bond Program Update



Okemos Schools Bond Team 

TOWER 
PINKSTER

COMMUNICATION

Communication Plan

• Board of Education
• Community 

• Bond Website
• Email Newsletters

• OPS District Employees 
• Leadership Council
• Staff 



QUESTIONS

QUESTIONS

Okemos Schools Owner’s Representative



● Serves smaller group 
of PK-4 students

○ Controlled growth

● Creates new agile 
future ready space

● Building with FCI 
> 100%, but received 
recent investments

● Would need to address circulation, safety challenges -
(the site would accommodate)

Prioritizing Big Rocks
New/Major Renovation to Central/Montessori

BIG ROCKS CRITERIA

Student Equity

Agility

Sustainability

Site Desirability
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BID AWARD RECOMMENDATION 
 

DATE OF ISSUANCE:  January 18, 2024 

PROJECT:   Okemos Public Schools – District Wide Network Upgrades – Bid Pack ST2 

OWNER:    Okemos Public Schools 

ARCHITECT’S PROJECT NO.: 22-130.40 

ORIGINAL BID ISSUE DATE:  December 13, 2023 

 

 

 

BID CATEGORY 1 & 2 – ETHERNET SWITCHES  

BID CATEGORY 2 – WIRELESS ACCESS POINTS 

E-RATE INFORMATION 

SUMMARY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

1.18.2024 OPS District Wide Network Upgrades – Bid Pack ST2 – BID AWARD RECOMMENDATION 2 
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Bid Categories 1 – Ethernet Switches 

Basis of Design – Cisco Solution 

Number of Bids received:  4 

 

Bidder Price Solution 

Moss $624,717.67 Aruba 

People Driven Technology $462,854.20 Juniper 

Sentinel $668,691.85 Cisco 

Vector Tech Group $466,903.90 Ruckus 

 

RECOMMENDATION:  Award Bid Category 1 to Sentinel for $668,691.85 

 

Sentinel is recommended for the following reasons: 

1. Their solution is the District’s preferred solution (Cisco).   
2. Sentinel provided a robust solution with a well-established manufacturer of network gear. 
3. OPS IT Staff has received Cisco training with the plans to have more of the team attend training. 

 

Moss // People Driven Technology – Recently, Aruba had lead times of almost 1-2 years for their equipment due to the chip 
shortage.  Aruba is currently owned by HPS and Juniper is currently being purchased by HPS.  This causes concern that the 
Aruba & Juniper solutions may be subjected to product discontinuation, significant product changes and lack of support.  Due 
to these concerns, it is not recommended to pursue an Aruba or Juniper solution. 

Vector Tech Group – OPS has worked with VTG in the past.  VTG provided the Ruckus wireless solution years ago and there 
are regular failures of the equipment.  In addition, the service & support provided by VTG has been difficult considering VTG 
does not call or email back to OPS.  Due to this, it is not recommended to pursue the Ruckus solution with Vector Tech 
Group. 

 

 

 

 

 

 

 

 

 

 

  

 



 

 

1.18.2024 OPS District Wide Network Upgrades – Bid Pack ST2 – BID AWARD RECOMMENDATION 3 
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Bid Category 2 – Wireless Access Points 

Basis of Design – Cisco Solution 

Number of Bids received:  4 

 

Bidder Price Solution 

Moss $358,348.59 Aruba 

People Driven Technology $427,309.10 Juniper 

Sentinel $459,920.00 Cisco 

Vector Tech Group $449,969.88 Ruckus 

 

RECOMMENDATION:  Award Bid Category 2 to Sentinel for $459,920.00. 

 

Sentinel is recommended for the following reasons: 

1. Their solution is the district’s preferred solution (Cisco).   
2. Sentinel provided a robust solution with a well-established manufacturer of network gear. 
3. OPS IT Staff have received Cisco training with a plan to have more of the team attend training. 

 

Moss // People Driven Technology – Recently, Aruba had lead times of almost 1-2 years for their equipment due to the chip 
shortage.  Aruba is currently owned by HPS and Juniper is currently being purchased by HPS.  This causes concern that the 
Aruba & Juniper solutions may be subjected to product discontinuation, significant product changes and lack of support.  Due 
to these concerns, it is not recommended to pursue an Aruba or Juniper solution. 

Vector Tech Group – OPS has worked with VTG in the past.  VTG provided the Ruckus wireless solution years ago and there 
are regular failures of the equipment.  In addition, the service & support provided by VTG has been difficult considering VTG 
does not call or email back to OPS.  Due to this, it is not recommended to pursue the Ruckus solution with Vector Tech 
Group. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

1.18.2024 OPS District Wide Network Upgrades – Bid Pack ST2 – BID AWARD RECOMMENDATION 4 
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E-Rate Information 
 

The FCC's E-Rate program makes telecommunications and information services more affordable for schools and 

libraries.  With funding from the Universal Service Fund (fcc.gov/general/universal-service-fund), E-Rate provides discounts 

for telecommunications, Internet access, and internal connections to eligible schools and libraries. 

The contracts being proposed here between the contractors and OPS will be for the larger amount.  The E-Rate program will 

reimburse the district for up to 40% of that cost.  OPS will be billed by the contractor for the full base bid amount.  OPS will 

then be reimbursed by E-Rate.  E-Rate has historically been quick to reimburse the expected amounts, reducing the time of 

expenditure of the larger amount.  There is a maximum that E-Rate will reimburse for the district within a given time.  The 

amounts included here are within those limits.  
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Summary 
 

  Total *E-Rate Eligible Estimated E-Rate Funding Estimated OPS Funding 

Bid Category 1 - Ethernet Switches $668,691.85  $601,822.67  $240,729.07  $427,962.78  

Bid Category 2 - Wireless Access Points $459,920.00  $413,928.00  $165,571.20  $294,348.80  

*E-Rate eligible is the total less 10% due to not all items being reimbursable.  10% is an estimate and will be finalized by 
OPS E-Rate consultant. 

 

Base Bid Sub-Total $1,128,611.85  

Estimated E-Rate Reimbursement $406,300.27  

Estimated OPS Funding $722,311.58  

  
Total Amount Requested for Board Approval $1,128,611.85  

 

 

 

Bid Release: December 13, 2023 

Bid Opening:  January 12, 2024 

Invited Bidders: 11 

Prebid Attendees:  4 

Bids Submitted:  4  

 

 



CYBER SECURITY

OKEMOS PUBLIC SCHOOLS
MEDIA & TECHNOLOGY DEPARTMENT



CYBER SECURITY

• Cyber security refers to all aspects of protecting an organization and its 
employees & assets against cyber-attacks



WHAT ARE CYBER ATTACKS?

• MALWARE - Malicious software that gains access, changes, or 
destroys sensitive information on your systems

• RANSOMWARE: Extortion for money (systems and/or data held 
up from being able to be used )

• DENIAL-OF SERVICE ATTACKS (DoS): interruption of normal 
business processes by attacking the network to slow/stop network

• PHISHING: Techniques to entice a victim to share sensitive 
information or to download a malicious file with a virus



HOW ARE WE PROTECTING AGAINST 
CYBER ATTACKS CURRENTLY?
• Firewall

• Antivirus software

• Content and web filtering system

• Email Filtering and Phishing training



PLANNED UPGRADES – SUMMER ‘24

New: EDR & MDR application & services ($117,000)

• Endpoint (device/hardware) Detection & Response                              
(enhanced anti-virus that provides metrics & isolates suspect devices before 
issues arise) – SentinelOne

• Managed (network) Detection & Response                                         
(monitoring software of our network with notification and action to stop 
potential threats with a live security team on call 24/7/365) – Arctic Wolf

* Future insurability ramifications if we don’t implement



ANY QUESTIONS?







Boxes to tick:
Problem: Show this is a problem that needs a solution
Busing: Address why we can’t bus from 1 mile radius, hire more drivers, etc.
Wetlands: Have an expert officially designate the land as a wetland
Emergency vehicle access: Have another entrance or one designated for emergencies
Greenspaces: Protect the playground area
Safety: Maintain (not increase) traffic volume through the neighborhood/Fairhills
Safety: Plan for walk/bike students getting to and from school
Safety: Avoid Jolly/Fairhills intersection
Sense of community: Maintain Spring Lake property values and quality of life
Meridian Township: Create a school zone
ICRC: Share traffic study
ICRC: Lower speed limit on Jolly
ICRC: No left turns during drop off and pick up

Proposed Alternatives:
● One way in from Summergate, out on Jolly
● Purchase nearby farm land to build a skywalk over Jolly
● Emergency lane off Jolly
● Expand/widen current entrance
● Entrance on Jolly
● Extend the north loop of the school (to the east of the parking lot, or into the woods along

Jolly)
● Bus only off of Fairhills
● Expand parking
● Jolly Road entrance with traffic light

From January 10 Board Meeting:

Don’t see a problem to fix. Not convinced this is a problem. Problem is exaggerated. Show data on
how this is a problem. Why are we doing this? What is the compelling need? Is it truly dangerous?
Who is supporting this when there is no public support at board meetings? No need to proceed at
this time. A lot of money to not completely solve the problem. Why is the experience of kids who go
to Hiawatha not the #1 criteria. This isn’t even listed. Who cares about parking spaces? Waste of
resources. Special event parking – boo hoo. Solution for a non-problem. Is a 2nd entrance a must?
A study to find out if this is actually a problem. Special events aren’t really an issue. Start with
signage, see if more is needed.

Busing/Walking/Biking. Encourage students to walk or bike. Don’t allow parents to drop off or pick
up within a half-mile or a third of a mile from the school. Shorten busing boundaries to 1 mile. Have
bus drivers become OPS employees to make the job more enticing. “Tuition” bus for those within the
1.5 mile boundary. More buses than personal cars. Resume bus service to Briarwood. More buses.
Increase bus distance. Increase bus transportation. Pay bus drivers more. Change the ability to take
the bus to 1 mile. Decrease busing limit to 1 mile. Purchase multiple electric buses. Increase
sidewalks from Fairhills to encourage walking.



Wetlands designation. Woods on Jolly are not wetlands per Meridian Township. No wetlands on
property. Wetlands? Meridian claimed no. Not a high quality wetland. Get a good wetland consultant.
No wetlands. “It’s probably a wetland” is inconsistent with the concept of “expert.” This is critical
when school board decisions are based on expert advice. Provide wetlands information. Stop saying
there are wetlands when there are no wetlands.

Emergency vehicle access. A priority. Connection between bus loop and car line in case of
emergency. Creating another access point for emergency vehicles should be at the top of the
priorities. Could there be a separate emergency only entrance/exit

ICRD. speed limit lowered to 35 mph on Jolly. No left turn on Jolly during drop off and pick up. Get
rid of “calming” lane. It is a RAGE lane. 2 near head-on collisions while waiting to take a left onto
Fairhills from Jolly heading east. Limited sight lines at Fairhills/Jolly. Traffic light issue on Jolly. Traffic
patterns/backups with new proposal (making left turn onto Jolly from Fairhills). Provide traffic study
data. Traffic light. Speed reduction with a traffic/ticket camera to enforce and auto-ticket violators.
Fairhills/Jolly intersection has not been studied and needs to be sight lines not sufficient. Convert
back to 4 lanes of road. Right turn only from southbound Summergate to Jolly. Please explain why a
traffic light at the Jolly road entrance is not considered as a viable solution.

Meridian Township. School zone. Create school zone. Please make it a 15mph speed limit and
enforce it on Beech Tree lane, spring lake de, and Fairhills Dr. enforce with cops or speedometer.
“No parking” signage in the neighborhoods

Safety. Unsafe hazards. Sight lines at Fairhills are insufficient. Fast moving traffic and hill makes for
a dangerous situation. No left turn (lane) onto Jolly. Traffic increase. Safety and security. Will create
traffic nightmares. Increased risk with sight lines and speed on Jolly. Safety at Fairhills and Jolly.
Safety of students. Safety of students is (Hood) priority, but it is also the safety of people getting to
and from school. Safety of Fairhills/Jolly. Safety of students and neighborhood. Increases traffic
greatly through neighborhood streets. Increased risk to children walking to school; which may
exceed risk reduction from reducing congestion. The turn to Fairhills from Jolly is already difficult due
to the blind spot. Safety of Fairhills and Jolly. Safety issue to remove berm. Clean sidewalks and bike
path when poor weather, this discourages neighbors to walk to school. My concerns are those of
safety. The danger of the oncoming traffic on Jolly westbound at over 60mph as well as the fact that
there is a blind spot will be extremely dangerous to drivers. Additionally the neighborhood will be
flooded with traffic, making it difficult for those who choose to walk to school.

Green space: Green space destruction. Save the playground for the children, not a road. If must
come in off of Fairhills, as close to Jolly as possible and not so long of a loop through the playground
Do not have cars driving through the playground. Too much concrete with new proposal. Possible
flooding onto Elk Lane.

Community: Effect on property values. New problems in neighboring subdivision. Don’t use $ card.
Congestion of neighborhood. Will increase traffic through the neighborhood exponentially. It is not
fair to Spring Lake subdivision to make this big of a change, decreases our property values and



impacts our quality of life. We are paying for these school improvements and we don’t want this
drive.



New Course Proposals 
Board of Education
January 8, 2024



New Course 
Proposals

Process:

1. Submitted by teacher
2. Approval by department 

chair and building 
administrator

3. Approval by District 
Advisory Committee

4. Recommendation to Board 
of Education for future 
approval

● Music Appreciation
○ Elective (9th-12th)
○ Content includes: music history, music theory, 

ethnomusicology, music in dance, music in political 
and social movements, music and technology, 
history of jazz, music in movies, music in careers, 
musical theatre and 20th/21st century music

○ $1600 yearly for subscription for 22 students
● Exploring Songs as Poetry

○ Elective (11th, 12th)
○ Content includes: poetic analysis, historical 

context, comparative studies, songwriting and 
expression, performance and interpretation

○ No additional cost
● World Languages & Culture

○ Elective (5th-12th)
○ Content includes: introduction to multiple 

languages (French, German, Spanish, along with 
Arabic, Chinese, or other Asian languages), 
exploration of various cultures around the world

○ Open-source, online resources



New Course 
Proposals

Process:

1. Submitted by teacher
2. Approval by department 

chair and building 
administrator

3. Approval by District 
Advisory Committee

4. Recommendation to Board 
of Education for future 
approval

● Astronomy
○ Elective (10th-12th)
○ Content includes: night sky, the history of 

astronomy, spaceflight, deeper exploration of solar 
system and stars

○ Telescopes needed
● AI- Assisted Programming

○ Elective (9th-12th)
○ Content includes: enriches existing programming 

curriculum, develops adaptability, enables flexible 
learning pace

○ No additional costs
● Statistics

○ Elective (11th, 12th)
○ Content includes: analyzing one and two variable 

data, collecting data, probability, random variables
○ No additional costs



Questions?













































































Thrun has recommended this “set” of board policies to bring the district into compliance with
new legislative changes to the Michigan Public Employment Relations Act (“PERA”), the State
School Aid Act (“SSAA”), the Revised School Code (“RSC”), and the Teachers’ Tenure Act
(“TTA”). Thrun strongly recommended the timeline below for implementation to align with
changes to the law.

The OEA has expressed concern and disappointment over the adoption of policies for items that
are now negotiable. Adopting policies does not prevent the district from negotiating these topics
in the future, should the Board be open to changes.

Policies below -R should go into effect after our public comment and not wait until July 1.

● Policy 4402-R Placement (formerly Assignment and Transfer): These changes
address PERA amendments making teacher placement decisions a mandatory bargaining
subject and RSC Section 1248 amendments requiring clear and transparent procedures
for teacher placement decisions.

● Policy 4403-R Performance Evaluation: These changes address the PERA amendments
making teacher evaluations a mandatory bargaining subject and RSC Section 1249
amendments regarding teacher evaluation.

● Policy 4405-R Reduction in Force and Recall: These changes address PERA
amendments making teacher layoff and recall a mandatory bargaining subject and RSC
Section 1248 amendments requiring clear and transparent procedures for teacher layoff
and recall decisions.

● Policy 4409-R Non-Renewal: These changes are intended to address the RSC Section
1249 amendments regarding amendments to TTA.

● Policy 4503-R Performance Evaluation (Administrator): These changes are intended
to address RSC Section 1249 and 1249b amendments regarding administrator evaluation.

Policies below without the -R can wait until July 1, 2024 implementation.

● Policy 4108 Union Activity and Representation: These policy changes address PERA
amendments that repealed a prohibition on the voluntary deduction of union dues, service
fees, and contributions to political action committees from employee wages. The policy
includes optional language concerning the charging of administrative fees.

● Policy 4207 Third-Party Contracting of Non-Instructional Support Services: These
policy changes address PERA amendments that removed third-party contracting of
non-instructional support services and intergovernmental contracts from the prohibited
bargaining subjects.

● Policy 4404 Performance Based Compensation: These changes address the repeal of
RSC Section 1250 and amendment to SSAA Section 164h regarding teacher merit pay.

● Policy 4407 Discipline: These changes address PERA amendments that make teacher
discipline a mandatory bargaining subject.



● Policy 4408 Termination: These changes are intended to address amendments to TTA.

● Policy 4504 Performance Based Compensation (Administrator): These changes are
intended to address the repeal of RSC Section 1250 and amendment to SSAA Section
164h regarding teacher merit pay.



































OKEMOS PUBLIC SCHOOLS
John J. Hood, Superintendent

TO: Board of Education

FROM: John J. Hood

DATE: January 19, 2024 DRAFT

January is the time of year the school of choice process is initiated for the Okemos Public
Schools K-8 Montessori program as it allows parents who are considering a Montessori
program for their children to consider Montessori options across the area before committing
to a specific school. Our timing intentionally aligns with registration processes implemented
at other area Montessori schools to allow parents this consideration.

It is our intent to advertise school of choice openings in the Lansing State Journal in February
2024. To adhere to that timeline, the administrative recommendation is being brought to the
board for discussion on January 22rd and board action on February 12th.

The following considerations guided our review:

● Elementary class sizes limits established at 27 for PPK-K; 30 for grades 1-4.
● Class sizes for 5th -6th and 7th-8th shall not exceed 32 students.
● Maintain enough seats at the kindergarten level to accommodate most or all of the Okemos

residents interested in a Montessori approach.
● Establish the number of kindergarten enrollments at a level that will ensure the “controlled

growth model”.
● Utilize the information received from parent surveys regarding intent for the next school year

prior to final Board action.
● The district can always take more than the number of school of choice vacancies advertised,

but we cannot take less if there are applications that meet the criteria.
● At higher level grades, Montessori experience will be required.

Please note that the recommendations below will not result in hiring additional teaching staff.
Our school of choice numbers are utilized to “fill in the gaps” within our existing program,
while currently enrolled Montessori students are promoted between grade levels. As always,
within the advertisement, we encourage new families to indicate their interest in the program
despite the limited number of openings listed.

After reviewing and analyzing current enrollments, the administration is tentatively
recommending the following number of openings to be advertised for Montessori school of
choice:

4406 N. Okemos Road Okemos, Michigan 48864 Phone: 517-706-5010 Fax : 517-349-6235
john.hood@okemosk12.net



Kindergarten = 2 openings

Grades 1 and 2 = 1 opening

Grades 3 and 4 = 0 openings

Grades 5 and 6 = 10 openings

Grades 7 and 8 = 10 openings

Once approved by the board, the school of choice window would be established for 15 days at
the beginning of March.

If you have specific questions, please let me know.

4406 N. Okemos Road Okemos, Michigan 48864 Phone: 517-706-5010 Fax : 517-349-6235
john.hood@okemosk12.net



Flip Flop - Barriers and Strategies

District Department
Or School Area Barrier

In Our 
Control
Y or N?

Potential 
Strategies/Solutions 

(Resources)
Notes

Childcare Chldcare hours wil change Adjust childcare hours No 
need for before care at Kinawa: drop in hours for staff Yes Adjust times for childcare to 

maintain offerings and staffing

Food Service

Staffing breakfast at Elementary schools - Would 
need 8 people who are able to work a shift that early 
as opposed to only needing 2 at OHS. Many of our 
employees are from out of district and have to get 
their children to school on time at area schools. 

Yes

Possibly hiring people who only 
work breakfast shift (1 hr shift each 
day). Increased staffing to 
accommodate this would incur 
increased cost. 

Worker shortage is of concern in adding staffing. 

Reduced time to prepare elementary lunches from 
OHS Yes Hire additional staff

Transportation K-6 students will be walking to bus stops in the dark. No

K-6 students will be arriving home before older 
students. No

Schedule not aligned with WTC start and end times 
which affects transporation to and from WTC (8:00)(2:
15)

Yes Add bus and hire additional driver
National bus driver shortage is of concern. Open 
positions currently with very competetive wages and 
benefits. 

Elementary bus runs take longer than secondary runs 
and this will impact when secondary can start school. 
With our current fleet we would need an hour and five 
minutes between the elementary and secondary runs 
to transport students to and from school. 

Yes
Extend times between bus runs or 
add routes; elementary takes longer 
and is not time bound right now

Secondary would need to start more than hour later

When a parent is not at the bus stop for a 
kindergarten student in the afternoon, our drivers 
currently transport students back to the elementary 
school, which would make the bus to the high school 
significantly late.

No Cannot control if someone is home, but can control 
where we take them to

Elementary After School Programming transportation: 
If the program ends an hour after school is dismissed, 
busses wil not be available to transport students from 
these programs home. 

Yes Hire additional driver
National bus driver shortage is of concern. Open 
positions currently with very competetive wages and 
benefits. 

High School Wilson Talent Center hours not aligned Yes bussing, will need to add a WTC 
route/driver

National bus driver shortage is of concern. Open 
positions currently with very competetive wages and 
benefits. 

Clubs will go later Yes clubs could meet in am as an option
Finding classroom coverage for teachers who coach No Substitute teachers are limited. 

Chippewa Shared Staff Yes coordinate schedules with other 
administrators

Kinawa First bus pick up for students at 6:40- students waiting 
in the dark being dropped off without families at home Yes Hire additional staff Would this impact on the number of parents dropping 

students off in the morning or bus ridership?
students getting out at 2:15pm would require families 
to find supervision for after school No

Shared Staff Yes coordinate schedules with other 
administrators

Staff getting their own kids to school who live outside 
the district No Open up schools of choice option for all staff members 

students
Overall Sleep for younger students needing to get to 
school so early No Younger students sleep impact, loss of family time in the 

evening

Elementary Shared Staff Yes coordinate schedules with other 
admin



Flip Flop - Barriers and Strategies

District Department
Or School Area Barrier

In Our 
Control
Y or N?

Potential 
Strategies/Solutions 

(Resources)
Notes

First pick up is very early (still dark) for young 
students No

Increase in school breakfast needs for students due 
to early start time. Yes Increase staffing

All meetings would have to be moved to after school 
(currently IEPs, etc are before school.) Yes Assess meeting impact and 

strategize
Could increase the need for after school care (but 
decrease before care) Yes Providing more after school 

programming

OPM Impact parents being able to transport students at 
OPM No

Edgewood  

Special Education

Care for highest needs students (self contained 
program students) - district childcare options end at 
grade 8. Parents may now need to find care for their 
high needs child that attends the high school for both 
before and after school. The after school care 
challenge is something I already hear about a lot from 
parents. Finding morning care may be even more of a 
challenge.

Yes
Identify needs and explore options 
to offer care for this group of 
students.

Special Education potential issues for Dean Transportation No Driver shortage may impact Dean's ability to add or 
move routes.

possible impact on community job site opportunities No Consideration, impact unknown.

Special Programs (Career 
Center, Dual Enrollment, etc)

Wilson Talent Center has hard stop/end times:         
AM - 8:00-10:40  PM - 11:35-2:15                           No Non-negotiable with WTC. Add district bussing.

Athletics/Extra Curriculars Home games that start at 4 pm. (baseball/softball) Yes Move to a later time

Daylight will impact early games in March/April so the 
double headers will be limited, this will cause loss of 
games (allowed 38 games total). A barrier to this is the 
pitch counts for baseball. Solution would be to build 
lights so we could play later and daylight would not be a 
limiting factor. Another barrier is our league schudule 
which mandates double headers, this could be a huge 
barrier if we did not have lights. If we move to another 
date, this then snowballs into non-league games and 
would effect competitive levels in our teams. 

Home games that start at 4 pm. (soccer/basketball) Yes
Split to different dates or different 
locations (Chippewa for 9th or 
Rubber gym)

Splitting these games into diffferent sites or playing 
them at the same time is not possible due to the officials 
shortage that we are experiencing in all sports, not just 
soccer and baketball. Typoically the officials that work 
the 9th grade game will roll over and work the following 
JV game and varsity game as well. Gate workers, and 
supervision for two locations provide a staffing issue 
and increased game worker fees. Parents that have kids 
on both teams will not be able to watch both kids play. 
The teams that use a "lesser Venue" will feel slighted 
that they are representing Okemos High school while 
playing in Chippewa Middle school. If we are being truly 
honestly, Chippewa middle school gym doesn't come 
close to the same "venue type" that the high school 
does. How is that equal? Also, transporation to away but 
home venues can be an issue as well. Not enough 
buses and drivers at the 3 pm time slot that is required. 



Flip Flop - Barriers and Strategies

District Department
Or School Area Barrier

In Our 
Control
Y or N?

Potential 
Strategies/Solutions 

(Resources)
Notes

Home games that start at 4 pm (Track) Yes Starting time of track meets and how 
long a meet goes

Track Meets start at 4:30 (field events) and running at 5. 
We can either pull kids out of class to keep this time. In 
the currentl system a track meet ends around 9-9:30. If 
we delay the start of the meet, kids wouldn't get home 
until even later. Other schools might not agree to this as 
they wouldn't get home until 11 ish and these games are 
played during the school week. Game workers, would 
be another barrier. How would I get people to want to 
stay uintil 11 on a school night? The community that is 
next to the school would not like a loud event taking 
place this late on a week night. 

Home games that start at 4 pm with games that use 
the same field for all levels (Soccer and Basketball) Yes Move to a later time

If we start 9th grade basketball/soccer at 4:30 pm it 
would shift our games back to 4:30/6/7:30 pm. However, 
these games will never run on time. I would expect that 
our realistic times would be 4:30/6:30/8:30 pm so our 
families are leaving the gym around 10:30-11 pm each 
night. Basketball is allowed 22 games total in a season - 
11 home games for the boys and girls (roughly, 50%). 
Soccer is allowed 16 dates - 8 home games for girls and 
boys. This is not great for the spring season as it's still 
snowing in March when we start and it's cold outside 
later at night - higher injury rates

Home/Away game time changes to stay at 4 pm Yes Pull kids from class

Missing class time is never a good thing, this also puts 
teachers in the middle when kids are not making up 
school work when missing classes on a regular basis. 
Changes from student-atheltes to athletes - students. 
Transportation issues to away games as our buses will 
not be avaiable until later after they do the afternoon 
routes, which will push that time frame back in this 
model. Currently, we have a tough time with buses 
arriving before 4 pm for games. This model will push 
that back.  

Transportation to away games - earilest bus I can get 
is 4:30 pm in the current system. Might be around 5:
15-5:30 in the proposed schedule.

No
Hire more drivers, but that has been 
a challege in my option. Not as 
many workers 

We can always look to buy more buses but hiring 
drivers is always the challenge. 

Increased teacher/coaches that miss 6th hour 
because of bussing and/or home games (4 pm start 
time)

No Hire more subs in the district. Tough 
to find subs currently

Coaches and game workers that are teachers in the 
building would need more subs for coverage. We have 
28 coaches that work at the high school and middle 
school so this could cause ALOT more subs. 
Additionally. all of our gate workers are OPS employees 
or students here at Okemos. Most impacted season 
would be the spring 11 coaches could miss in one day.



Flip Flop - Barriers and Strategies

District Department
Or School Area Barrier

In Our 
Control
Y or N?

Potential 
Strategies/Solutions 

(Resources)
Notes

Missing of 5th-6th hour Yes Moving the times back but you can 
read above those challenges

Fall season - XC - leaves early for 6 dates currently, 
would increase the amount of instructional time missed 
in those 6 dates - 75 kids total in the program. Football - 
4 away games (9th/JV) that would miss 6th hour - 30 
kids total. Soccer (9th) - pulled out one date early, would 
be 9 games if moved to 3:20 dissmissal - 20 kids total. 
Tennis - excused 3 times - in proposed system it would 
be 9 dates pulled early - 20 kids. Water Polo - missed 
one class, would miss 1-2 in new system (20 kids). 
Winter Season - Basketball - 9th/JV leave at 2:50 for a 
start time at 4 pm. In the current system they do not 
miss school. If moved to 3:20 dismissal they will miss 11 
dates and this is both girls/boys (total 60 kids). Ski - 
leaves at 4:30 for practice day and game days are 2:45. 
They are allowed 17 game days and we have 32 
athletes. Spring - Baseball/softball - leaves at 2:50 for 
games (allowed 38 each) - Typically do not need to miss 
school, but will miss 16-20 days for away games. Also, 
do we allow baseball/softball to leave early for home 
games? Field prep and proper warm up for pitchers 
(total kids 65). Golf - pracitces need to tee off by 4 pm 
per course and golf leagues. Would we allow our golfers 
to miss for practice based on course practice times 
avaiable? (Total girls and boys = 54 athletes total). 
Soccer (girls 9th - same as boys in the fall). Tennis 
(girls) - same as boys. Track - 125 total, would we allow 
early dismissal for home events? 3 total dates. 

Moving practices to later times No Nothing

Typically we can be done with practices around 7 pm, in 
the new model we would be around 8 pm. This would 
cut into family time. Lights, and heat in the building will 
have to stay on longer so more money for the district. 

Early morning practices? Yes Saying no Some coaches would like to do early morning practices 
in this model, do we let them?

Turf in the spring No Weather

Baseball/softball, girls soccer, track and boys/girls 
lacrosse use the same facility in March - would make 
those practices later and with the March weather could 
lead to injuries/sickness. 

Leaving early for practice/games No None

What if parents call students out early for practices and 
games? Even ones that we do not approve? Attendance 
is already tough to track and manage, this would be a 
nightmare. 

Parking Lot conflicts No None

Basketball starts at 4 pm here, opponents get here 
around 3:15 for their game. Students leaving and 
opponents parents coming into the parking lot. Do we 
allow away schools to come into the building during 
school hours?



Healthy Learning Hours/Start Times
Superintendent Committee 2023-24

Purpose:

To review healthy learning time research and make informed recommendations, including
secondary start times, that promote the overall health, well being and and learning for students,
staff and families.

Rationale for Study:

In support of the social, emotional, physical and academic well-being of our students,
and in alignment with the social emotional goals in the district strategic plan,
administration is investigating school start times. A growing body of research indicates
a later start time, no earlier than 8:30 a.m., is healthier for secondary aged students.
Currently, both Okemos High and Chippewa Middle Schools are not aligned with the
research as they have start times of 7:45 and 8:00 a.m., respectively.

Outcomes:

● Understand current research
● Consider factors that promote healthy learning times, including start times
● Understand the past options looked at by the district
● Understand the districts’ transportation system and its impact on start times
● Review survey and engage community to better understand the impacts of following

two start time options that meet the research:
o Move all start times later
o Flip flop elementary and secondary start times

● Work one model for implementation
● Establish a timeline for the change, if one is made
● Communicate outcomes with community and seek feedback

Committee Materials (Google Drive that will be updated throughout the process.)

Tentative Process:

Fall – Overview of research, past presentations, and surveys, two models to consider

Meeting Dates:

November 1, 8-11 am
November 20, 1-4 pm
December 12, 4-6 pm

Okemos Board Room, Admin Building

Winter – Education and Feedback on Model. Negotiate approach.
Spring- Present recommendation to Board, action by Board.

https://www.google.com/search?q=research+on+school+start+times&source=hp&ei=McWPY7PIDIHIptQP7oKFaA&iflsig=AJiK0e8AAAAAY4_TQeHFvm_yeCvo9lgRJCBaEd9qX4gN&ved=0ahUKEwjzpKiViOb7AhUBpIkEHW5BAQ0Q4dUDCAo&uact=5&oq=research+on+school+start+times&gs_lcp=Cgdnd3Mtd2l6EAMyBQgAEIAEMgUIABCGAzIFCAAQhgMyBQgAEIYDMgUIABCGAzoLCC4QgwEQsQMQgAQ6CAguEIAEELEDOhEILhCABBCxAxCDARDHARDRAzoLCC4QsQMQgwEQ1AI6CwgAEIAEELEDEIMBOggILhCABBDUAjoOCC4QgAQQsQMQxwEQ0QM6FAguEIAEELEDEIMBEMcBENEDENQCOggIABCxAxCDAToICAAQgAQQyQM6CAgAEIAEELEDOgsILhCABBCxAxDUAjoFCAAQsQM6DQguEIAEEMcBENEDEAo6BggAEBYQHjoICAAQFhAeEAo6CAgAEBYQHhAPUABYpiFgkyJoAHAAeACAAXKIAfgSkgEEMjguMpgBAKABAQ&sclient=gws-wiz
https://drive.google.com/drive/folders/1TrPoTCvuLBvncU5oTzYBM7Tj6bYGPxo-?usp=share_link


Members

John J. Hood- Superintendent
Dr. Hanne Hoffman, MSU Professor, Parent
Kristen Hundt, Katie Cavanuagh, Teresita Blanca, Jane Manfredi, Jessica Savage, Corrinne
Dyksen- District Parent Council
Lara Slee, DEI
Ken Hintze, Okemos Athletic Director
Dr, Dan Kemsley, OHS Principal
Andre’ Ridley, CMS AP and Athletic Director
Steve Stierley, Kinawa Principal
Kelly Sundeen Elementary Principal
Corrine Karpinksi, Transportation
Jody Noble, CMS Principal
Mario Martinez, Human Resources
Kim Burchman, Community Ed
Kelly Bianchi, Community Ed/Operations
Lori Mazullo, Teacher
Cori Akers, Counselor
Adam Clements, Teacher
Cory Gahsman - Teacher
Laura Kueffner - Teacher

Additional Resources:

Mark Fargo, Operations
Emily Swirsky, Food Service
DEIAC
Students
Safe Routes
Meridian Police

manfred1@msu.edu
jessica.j.reeser@gmail.com
corinne@dyksen.net
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