
“Together…educating with excellence, inspiring each learner for life.” Okemos Public Schools, Okemos, Michigan

This agenda is for general informational purposes only. Based on board policy, the board of education may revise this agenda and 
may take up other issues at the meeting.

7:00 PM MEETING AGENDA
Monday, November 13, 2023

Community Conference Rm

CALL TO ORDER 
Tom Buffett, Katie Cavanaugh, Shulawn Doxie, Mary Gebara, Melanie Lynn, Andrew Phelps and Jayme Taylor

WELCOME AND MEETING FORMAT (2 Min)
Welcome to this regular meeting of the Okemos Board of Education held in public for the purpose of conducting 
the business of the school board.

There are two opportunities for public comment: Citizens who wish to address agenda or non-agenda items will 
have an opportunity at the beginning of the meeting, as well as near the end of the meeting. In-person individuals 
who wish to address the board must complete a blue form, located with the agendas near the room entrance, and 
present it to the board’s secretary prior to the start of the agenda item. Virtual participants must submit their name 
and address in a message through the chat box located in Zoom’s meeting controls prior to the start of the agenda 
item.  

At the appropriate point in the agenda, the board president will call upon individuals who have submitted a blue 
card or chat message and that individual’s microphone will be un-muted for their comments.

PRESENTATION - Non-Academic Data (30 Min)
Administrators from each level will present an overview of the district's attendance and behavior data from the 
2022-2023 school year; as well as strategies to support students.

PRESENTATION: Bond Update (30 Min)
Superintendent Hood and Representatives from Christman Company, TowerPinkster, and Veridus Group will 
present a 2022 Bond update regarding CMS bathrooms. 

CITIZENS ADDRESS AGENDA AND NON-AGENDA ITEMS
At this time in the meeting, citizens have an opportunity to address the board regarding items of interest that that 
may or may not be part of the evening’s agenda.  Citizens are required to limit comments to three minutes, except 
when this requirement is waived by the board president during the meeting.  A designated timekeeper will 
communicate to the individual who is addressing the board at three minutes. The board highly values public 
comment and input; however, the board meeting format is designed to facilitate the evening’s agenda and, 
therefore, restricts board members from engaging in conversation with speakers or immediately responding to 
questions.  Questions and concerns may be addressed by the board later in the agenda and may be assigned for 
follow-up by the board or superintendent at a later date.

HIGH SCHOOL STUDENT REPORTS/REQUESTS (5 Min)
The high school student representative will highlight events and issues of interest and take questions from the 
board.

SUPERINTENDENT REPORTS/REQUESTS (10 Min)
The superintendent will highlight events and issues of interest and take questions from the board.

BOARD REPORTS/REQUESTS (10 Min)

Board of Education
Mary Gebara
President, 2023-2024

Okemos Public Schools
board@okemosk12.net
http://okemosk12.net

4406 Okemos Road
Okemos, Michigan 48864

Phone: 517-706-5010

mailto:board@okemosk12.net
http://okemosk12.net/


The board will acknowledge receipt of correspondence.
Individual board members may highlight other events and issues of interest and request follow-up on other matters 
of concern.

ACTION ITEMS
Within Action Items, there is a Consent Agenda to expedite the business of the board which groups 
a number of items together to be dealt with by one action of the board. However, items in the 
consent agenda may be extracted by individual board member request for further discussion or 
clarification.

CONSENT AGENDA (5 Min)
In an effort to expedite the business of the board of education, but in no way meant to diminish the 
importance of each item, a Consent Agenda has been developed.

That the board approve items 1 through 4 for immediate implementation and appropriate action. 
Item 1: Approval of the Minutes of the Regular Meeting of October 23, 2023; Item 2: Approval of 
the Minutes of the Executive Session of October 23, 2023; Item 3: Approval of the Minutes of the 
Special Meeting of October 30, 2023; and Item 4: That the board acknowledge receipt of the 
October financial statement and approve payment of bills for October.

OTHER ACTION ITEMS
The Other Action Items require additional discussion prior to board action.

Board Policy First Reading
The board's policy committee has been engaged in the implementation process of Thrun's board policies. The 
committee is submitting several policies that have been reviewed and/or revised: 3107 Use of Detection Dogs; 
3111 Drones; 3112 Hours and Days of School Operations; and 3117 Intellectual Property. The committee is 
recommending a July 1st effective date for these policies. Policies given first reading by the board are posted on 
the district website for thirty days for public review. Policies not given first reading are returned to the committee 
for further review and editing.

That the board waive the reading and adopt first reading of board policies 3107 Use of Detection 
Dogs; 3111 Drones; 3112 Hours and Days of School Operations; and 3117 Intellectual Property.

DISCUSSION ITEMS
Discussion items are intended to provide an opportunity for review of material and interaction 
concerning the individual items.  Action is not taken during the board meeting.  Discussion items 
may be acted upon by the Board of Education at a later date. The board president may move a 
discussion item forward in the meeting agenda to facilitate timely discussion and/or community 
input on that discussion item.

Athletics Purchase
Finance Director Elizabeth Lentz will provide information regarding the purchase of new swim platforms to be 
funded through the 2019 bond.

PHASE Curriculum 
Assistant Superintendent Stacy Bailey will present information regarding proposed Personal Health and Sexuality 
Education curriculum for use by students in 6th and 9th grades. The proposed curriculum has already been 
previewed and unanimously approved for use by the PHASE (Personal Health and Sex Education) board. 

Budget & Compensation Update
Finance Director Elizabeth Lentz and HR Director Mario Martinez will provide an update regarding the 2023-
2024 revised budget, including adjustments to employee compensation. 

COMMENTS FROM THE PUBLIC



At this time in the meeting, citizens have an opportunity to address the board regarding any item(s) 
of interest. Individual comments at this time will be limited to three minutes but may be extended at 
the discretion of the board president.  A designated timekeeper will communicate to the individual 
who is addressing the board at three minutes.  The board highly values public comment; however, 
our meeting format does not allow the board to engage in conversation with speakers.  Questions or 
concerns may be assigned for follow-up by the board or the administration at a later date.
 

OTHER MATTERS (5 Min)

ADJOURN



Non-Academic Data Update
2022-23 Year Long Data

2023-24 Actions



Balanced Approach

Student

Environment

Student IN Approach: 
What can student improve or do 
differently? How can student be 
supported?

FOCUS ON STUDENT ACTIONS

Student OUT Approach
How can the environment be 
improved to support the student?

FOCUS ON ENVIRONMENT
(policies, practices)  

Environment

Environment



Framework and Approach

MICIP 
(Michigan Integrated Continuous Improvement Process)



Multi-
Tiered
Systems
   of
Support

(MTSS)

Core Components:
● High-Quality, Differentiated 

Classroom Instruction

● System-wide Approach

● Integrated Data System

● Culturally Responsive Positive 
Behavior Intervention & Support 
(CRPBIS)



Attendance
Data



Attendance - 

Analysis
and 
Takeaways

Summary of Data
● Data indicates proportional averages relating to 

absences by ethnicity and gender and excellent 
attendance rates that were up overall

● Reflect our values of building relationships, 
equity-focus, establishing trust so students 
desire to be a part of the learning environment

● Working to increase overall attendance rates

Reflection for Equity
● Differentiate supports for students based on 

individual needs. (EP Goal 5)

● Interrogate our environment, data & practices. 
Identify who is benefiting from the ways in which 
we do things, as well as who is missing from the 
conversations. (EP Goals 6 & 8)

● Increase sense of belonging



Attendance - Average Daily Attendance

Grade
Level 2018-2019 

(Pre-COVID- Full Year)
2021-2022

(Full Year)
2022-2023

(Full Year)

K-4 89.9%
(1704 total students)

92.2%
(1673 total students)

93.2%
(1739 total students)

5-8 90.6%
(1424 total students)

94.1%
(1316 total students)

94.5%
(1423 total students)

9-12 89.7%
(1406 total students)

95.2%
(1433 total students)

95.2%
(1444 total students)



K-4 Absence Data - by Sub-Group
(In 2022-23, there was an average of 6.8% of students absent at K-4 and the following illustrates 
the demographic breakdown of those absences.) 

K-4 Attendance Data
(1744 total students)

Subgroup 
Categories for

Total Population

Gender
(Biological Sex)

Ethnicity
(as reported in PowerSchool)

M F
African 

American/ 
Black

Asian Hispanic White American Indian Native Hawaiian

% of 
total 

population
52.0% 48.0% 8.6% 27.6% 5.7% 57.0% 1.0% 0.1%

2021-2022
% absent 

within 
subgroup

53.4% 46.4% 9.1% 27.7% 5.8% 56.3% 0.9% 0.3%

2022-2023
% absent 

within 
subgroup

54.2% 45.8% 8.4% 28.4% 6.3% 55.6% 1.3% 0.1%



5-8 Absence Data - by Sub-Group
(In 2022-23, there was an average of 5.5% of students absent at 5-8 and the following illustrates 
the demographic breakdown of those absences.) 

5-8 Attendance Data
(1427 total students)

Subgroup 
Categories for

Total Population

Gender
(Biological Sex)

Ethnicity
(as reported in PowerSchool)

M F
African 

American/ 
Black

Asian Hispanic White American Indian Native Hawaiian

% of 
total 

population
51.7% 48.3% 10.5% 25.1% 5.4% 58.2% 0.3% 0.5%

2021-2022
% absent 

within 
subgroup

51.7% 48.3% 10.9% 20.5% 6.4% 61.9% 0.2% 0.1%

2022-2023
% absent 

within 
subgroup

52.5% 47.6% 10.9% 21.5% 7.2% 59.1% 0.6% 0.9%



9-12 Absence Data - by Sub-Group
(In 2022-23, there was an average of 4.8% of students absent at 9-12 and the following illustrates 
the demographic breakdown of those absences.) 

9-12 Attendance Data
(1466 total students)

Subgroup 
Categories for

Total Population

Gender
(Biological Sex)

Ethnicity
(as reported in PowerSchool)

M F
African 

American/ 
Black

Asian Hispanic White American Indian Native Hawaiian

% of 
total 

population
50.1% 49.9% 10.0% 24.6% 5.1% 59.6% 0.5% 0.3%

2021-2022
% absent 

within 
subgroup

47.4% 52.6% 11.1% 20.3% 7.0% 60.3% 1.0% 0.3%

2022-2023
% absent 

within 
subgroup

52.7% 47.3% 12.1% 20.8% 6.1% 60.1% 0.6% 0.3%



Behavior
Data



EVERY
BEHAVIOR

IS A 
FORM

OF
COMMUNICATION.



Behavior
Overview 

Data Collection
● Documentation - Opportunity 

to Establish Patterns

● Communication Tool

● Information to Drive 
Supportive Responses
○ Connect Students with Supports
○ Group Sessions
○ Goal Setting
○ Reteaching of Expectations
○ Restorative Conversations
○ Environment Interrogation



Behavior - 
Analysis
and 
Takeaways

Summary of Data
● In comparison to overall enrollments, 

suspension is used minimally at all 
levels in response to student behaviors

● Overall goal: Decrease recurring 
suspensions

Reflection for Equity
● Differentiate supports for students 

based on individual needs. (EP Goal 5)

● Interrogate our environment, data & 
practices. Identify who is benefiting from 
the ways in which we do things, as well as 
who is missing from the conversations. 
(EP Goals 6 & 8)



Behavior - Suspensions 
(3 or more days of Out of School Suspension for a single student)

Grade
Level 2021-2022

(Full Year)
2022-2023

(Full Year)

K-4 < 1.0% < 1.0% 

5-8 < 1.0%  2.1% 

9-12 1.3%  2.3% 



Behavior Trends: Most Frequent Behaviors
(Based on K-12 Suspension Data)

2021-2022
(Full Year)

2022-2023
(Full Year)

Aggression/ Fighting
(6)

Illegal Substances/
Alcohol Use

(5)

Disruptive Behavior
(15)

Aggression/ Fighting
(22)

Illegal Substances/
Alcohol Use*

(28)

Disruptive Behavior
(27)



Suspension Data - by Sub-Group
(3 or more days of suspension for a single student; ~1.5% of all OPS students)

Suspension Data

Grade 
Band

Number 
of 

Students

Gender
(Biological Sex)

Ethnicity
(as reported in PowerSchool)

Special 
Ed. / 
504

Economically 
Disadvantaged

M F African 
American/ 

Black

Asian Hispanic White American 
Indian

Native 
Hawaiian

K-4 4
of 1744

3 1 0 0 1 3 0 0 4 2

5-8 31
of 1427

17 14 8 1 7 13 2 0 19 16

9-12 33
of 1466

17 16 9 1 5 18 0 0 14 22



Response to 
Data 

Leadership & Building Team 
Work Sessions
● Review & analyze attendance and 

behavior data

● Embed identified needs into school 
improvement goals and action 
steps

● Engage in an intentional process to 
drill down on individual student 
needs through a DEI lens

● Inform budget priorities for BOE



Action
Steps

Intentional analysis,  
hypothesizing:

If students have a greater 
sense of connection and 

belonging, they more likely 
to come to school and 

display appropriate 
behaviors.



Work Session Protocols:
District Leadership & Building Level Teams



Now What?
Intentional Work & Supportive Measures 

MTSS Committee Work
- Building-Level Teams meeting regularly and ongoing basis
- Develop plans to respond to attendance and behavior

ISD Truancy Training

Instructional Leadership Team - Sharing Strategies

Positive Behavior Intervention Systems

Develop Tool to Assess Student Connections and Belonging Proactively 



“The goal of behavior support is 
not ‘perfect children.’ Rather the 

goal should be creating the 
perfect environment for 

enhancing growth.”
-Randy Sprick
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Support the implementation of the OPS Vision, Mission, Values, and Equity plan.

Ensure 21st Century student learning and achievement as well as development of 
the whole child across all of our schools.

Consider viable solutions for 5,000 student district that allow us to maintain equitable 
building size, class size (number of students), and square footage per student.

Maintain K-4, 5-6, 7-8, 9-12 Grade Configuration for delivery of rigorous and relevant 
programs to meet current and future demands and instructional resources for our di-
verse student population.

Allow flexibility for future changes in enrollment, funding and government mandates.

Promote decisions as good stewards of taxpayer dollars, ensure financial stability of 
the district and tax implications for citizens of Okemos.

Promote optimal utilization of school buildings/facilities for our children, families, staff 
and community.

Maintain a commitment to listen to those who are willing to share their input and 
consistently and transparently share available information for data driven decisions.

Okemos Guiding Principles
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Overall Floor Plan - Toilet Room Locations
Chippewa

Chippewa - Overall Floor Plan
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Gymnasium Area - Toilet Room Locations
Chippewa

Enlarged Gymnasium Toilet Rooms

726 SF
LOCKER ROOM

42 SF
CHANGE

401 SF
MAKE−UP

EXISTING WALL PADS
12' - 0"
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BOOTH

VESTIBULE

AUX GYM

395 SF
TOILETS
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RECEIVING

916 SF
CORRIDOR

92 SF
JAN/ELEC.

1505 SF
WOODSHOP

12931 SF
GYM

159 SF
ELEC.

2762 SF
WEIGHT ROOM

129 SF
PE ST.

471 SF
CONCESSIONS

315 SF
MDF

485 SF
RECEIVING

163 SF
OFFICE

99 SF
L/S LOCK

121 SF
STORAGE

143 SF
TLT

148 SF
OFFICIALS

222 SF
TEAM STORAGE

128 SF
CHAIR/TABLE ST.

233 SF
PE STORAGE

156 SF
PE OFFICE

72 SF
TOILET

305 SF
STORAGE

88 SF
P.E. STORAGE

205 SF
TLT. / SHWR.

966 SF
DRAMA ROOM

62 SF
TLT

123 SF
ASSISTED TLT

220 SF
TEAM STORAGE

888 SF
MAINT. GARAGE

630 SF
FREEZER

418 SF
COOLER

90 SF
JAN.

223 SF
OFFICE

66 SF
TOILET

176 SF
PRIVATE OFFICE

109 SF
EMPLOYEE

1777 SF
COMMUNITY ROOM

3'-0" FLUSH 
DOOR

3'-0" 1/4 
LITE 

3'-0" 1/4 
lite

3'-0" 1/4 LITE 
DOOR 

76 SF
STAIR

116 SF
STORAGE

153 SF
WORKROOM

40 SF
CHG.

54 SF
CHG.

40 SF
CHG.

75 SF
TLT

40 SF
CHANGE

63 SF
TOILET

63 SF
TOILET

wall rack for IT or 4' deep 
double door closet 

67 SF
IDF

311 SF
TEAMS ST.

122 SF
IDF

5784 SF
AUDITORIUM

3672 SF
STAGE

129 SF
STAGE STORAGE

200 SF
DRESSING

99 SF
L/S LOCK

918 SF
CORRIDOR

2957 SF
CORRIDOR

133 SF
ELEC. EM.EQ.

STORAGE

205 SF
STORAGE

CORRIDOR

INTERACTIVE 
MONIOTR

16' MB

6' TB

6' MB

16
' M

B

PAINT EXITSTING COLUMN

PAINT EXITSTING COLUMN

6' TB

52 SF
JAN

BENCH

631 SEATS
8 ACCESSIBLE SEATS

INTERACTIV
E

MONITOR

8' MB8' MB 4' TB

7' 
- 1

0"
2' 

- 6
"

7' 
- 1

0"
2' 

- 6
"

8' 
- 3

"

6' 
- 0

"
6' 

- 0
"

7' - 8"

7' - 4"

6' 
- 0

"
6' 

- 0
"

12
' - 

0"

14
' - 

0"
14

' - 
0"

GATE

39' - 4"

6' - 2" 10' - 0"

WORK BENCH WITH 
SHELVING ABOVE / BELOW. 

19
' - 

6"
11

' - 
4"

19
' - 

1"
19

' - 
3"

13
' - 

8"

16
' - 

10
"

16
' - 

3"

91 SF
STORAGE

EYE WASH?
DRAIN?

62 SF
TLT

-3/4"

0"

-1' - 8"

-3' - 2"

-1 3/4"

DISPLAY MONITOR

166 SF
FIRE PUMP

1887 SF
BOILER

2283 SF
MECH YARD

8'X
14

' R
AI

SE
D 

M
OV

AB
LE

 S
TA

GE
 

PL
AT

FO
RM

66
' - 

0"

EXISTING WALL PADS
12' - 0"

VESTIBULE

2558 SF
CORRIDOR

12931 SF
GYM

2762 SF
WEIGHT ROOM

129 SF
PE ST.

CONCESSIONS

STORAGE

143 SF
TLT

148 SF
OFFICIALS

222 SF
TEAM STORAGE

128 SF
CHAIR/TABLE ST.

233 SF
PE STORAGE

156 SF
PE OFFICE

88 SF
P.E. STORAGE

ASSISTED TLT

220 SF
TEAM STORAGE

116 SF
STORAGE

40 SF
CHG.

IDF

311 SF
TEAMS ST.

CORRIDOR

52 SF
JAN

7' 
- 1

0"6' 
- 0

"

39' - 4"

6' - 2" 10' - 0"

16
' - 

10
"

16
' - 

3"

66
' - 

0"
TOILETTOILET

726 SF
LOCKER ROOM

931 SF
CORRIDOR

616 SF
DISH.769 SF

LOCKER ROOM

97 SF
ST./OFC.

236 SF
ENSEMBLE

294 SF
ENSEMBLE

97 SF
ST./OFFICE 1508 SF

CHOIR

42 SF
CHANGE

401 SF
MAKE−UP

32 SF
CHG.

COURTS: 

BASKETBALL
(1) MAIN 94'
(2) SIDE 84'

VOLLEYBALL
(1) MAIN 60'
(2) SIDE 60'

FOUR SQUARE
-CAN BE TAPED DOWN

BASEBALL NET

AV RACK IN OFFICE?
- PA SYSTEM
- SOUND SYSTEM 
- SCOREBOARD 

SLOPED RAMP

FLAT WALK

8' MB

DIVIDER CURTAIN, 
MOTORIZED

SCORE BOARD 
ABOVE

SCORE BOARD 
ABOVE

BASEKTBALL HOOP 
MOTORIZED, SIDE FOLDING, 
HEIGHT ADJUSTABLE, TYP.

EXISTING WALL PADS
12' - 0"

POWER + AV 
CONNECTION

CONTROL
BOOTH

VESTIBULE

97 SF
L/S LOCK

1295 SF
PHOTO/VIDEO PRODUCTION

6366 SF
AUX GYM

101 SF
STAIR

362 SF
MAKER SPACE

395 SF
TOILETS

2558 SF
CORRIDOR

1676 SF
FOOD LAB

806 SF
CORRIDOR

6130 SF
LOCKER COMMONS

5138 SF
7/8 CAFETERIA

3304 SF
5/6 CAFETERIA

1224 SF
RECEIVING

833 SF
7/8 SERVERY

868 SF
5/6 SERVERY

3177 SF
KITCHEN

916 SF
CORRIDOR

92 SF
JAN/ELEC.

1335 SF
STEM

1505 SF
WOODSHOP

170 SF
STORAGE

125 SF
PROJECT STOR.

2198 SF
ORCHESTRA

881 SF
INSTRUMENT STORAGE

97 SF
ST./OFC.

244 SF
ENSEMBLE

2200 SF
BAND

684 SF
INSTRUMENT STORAGE

277 SF
VESTIBULE

204 SF
PERCUSSION

12931 SF
GYM

159 SF
ELEC.

2762 SF
WEIGHT ROOM

129 SF
PE ST.

979 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

68 SF
IDF

840 SF
EI

838 SF
FLEX

963 SF
7TH HOMEROOM

1483 SF
7TH SCIENCE

128 SF
SM GROUP

421 SF
GROSS MOTOR

124 SF
TR

147 SF
SM GROUP

389 SF
STAIR

448 SF
STAIR

782 SF
COMMONS

974 SF
7TH HOMEROOM

126 SF
TR

50 SF
JAN

172 SF
SM GROUP

80 SF
IDF

123 SF
TR

58 SF
TR

355 SF
RESOURCE

1728 SF
CORRIDOR

1488 SF
7TH SCIENCE

1487 SF
7TH SCIENCE

231 SF
PREP

216 SF
STAFF

648 SF
RECEPTION

188 SF
VESTIBULE

355 SF
RESOURCE

106 SF
ELEVATOR

279 SF
STAIR

487 SF
STAIR

471 SF
CONCESSIONS

417 SF
SENSORY

54 SF
TIME AWAY

54 SF
BREAK

54 SF
BREAK

?
?

91 SF
ASSIST. TLT.

467 SF
STAIR

145 SF
OFFICE / ST.

162 SF
AP

187 SF
P.

143 SF
COUNSELING

164 SF
CONF.

160 SF
RTI SPECIALIST

144 SF
COUNSELING

138 SF
HEALTH

46 SF
ISS

76 SF
STAFF TLT

64 SF
ZEN

246 SF
CONFERENCE

76 SF
TLT

70 SF
TOILET

315 SF
MDF

266 SF
STAIR

502 SF
ATTENDANCE/ ST.SERV. RECEP.

88 SF
RECORDS

64 SF
TIME AWAY

64 SF
BREAK

67 SF
TLT

140 SF
SW OFFICE

167 SF
STOR.

485 SF
RECEIVING

1414 SF
CORRIDOR

557 SF
LOBBY

209 SF
STUDIO

88 SF
STORAGE

69 SF
CHANGE RM

116 SF
PROJECT STOR.

81 SF
STORAGE

163 SF
OFFICE

162 SF
OFFICE

99 SF
L/S LOCK

852 SF
ASD

856 SF
CI

121 SF
STORAGE

143 SF
TLT

148 SF
OFFICIALS

222 SF
TEAM STORAGE

128 SF
CHAIR/TABLE ST.

233 SF
PE STORAGE

156 SF
PE OFFICE

4' T.B.

OVEN / RANGE

DOUBLE SINK
DISH WASHER

DRYER
TALL STORAGE 
CABINET

WASHER

122 SF
STUDENT SVCS

DRINKING FOUNTAIN + 
BOTTLE FILLER

DRINKING FOUNTAIN + 
BOTTLE FILLER

WALL PADS, TYP.

262 SF
MAIL / WORK

CORRIDOR

12' M.B.

6' - 6" 50' - 0" 7' - 9"

203 SF
TOILET

203 SF
TOILET

72 SF
TOILET

133 SF
MECH. ACCESS ROOM

305 SF
STORAGE

88 SF
P.E. STORAGE

244 SF
P.E. STOR.

205 SF
TLT. / SHWR.

207 SF
TOILET/SHOWER

966 SF
DRAMA ROOM

MIRROR ABOVE 
COUNTER

78 SF
STORAGE

127 SF
J.C.

205 SF
SCHOOL STORE

62 SF
TLT

123 SF
ASSISTED TLT

220 SF
TEAM STORAGE

888 SF
MAINT. GARAGE

630 SF
FREEZER

418 SF
COOLER

90 SF
JAN.

223 SF
OFFICE

66 SF
TOILET

176 SF
PRIVATE OFFICE

109 SF
EMPLOYEE

233 SF
STORAGE

1777 SF
COMMUNITY ROOM

LOWER 
CEILING LOWER 

CEILING

(2) 4'-8" X 8'-0" 
OVERHEAD 

COILING SHUTTER
POS POS

3'-0" 1/4 LITE 
DOOR

4'-0" X 4'-4" OVERHEAD 
COUNTERTOP COILING SHUTTER

4'-0" X 4'-4" 
OVERHEAD 

COUNTERTOP 
COILING 

SHUTTER

POSPOS

(2) 4'-8" X 8'-0" OVERHEAD 
COILING SHUTTER 3'-0" 1/4 LITE 

DOOR

3'-0" FLUSH 
DOOR

3'-0" 1/4 
LITE 

DOOR

3'-0" 1/4 
lite

3'-0" 1/4 LITE 
DOOR 

76 SF
STAIR

116 SF
STORAGE

44 SF
JAN

82 SF
STOR.

123 SF
TR

153 SF
WORKROOM

TV MONITOR TV MONITORS3'-0" 1/4 LITE 
DOOR

TV MONITOR

TRASH/RECYCLE

445 SF
STAIR

54 SF
CHG.

40 SF
CHG.

54 SF
CHG.

40 SF
CHG.

75 SF
TLT

40 SF
CHANGE

63 SF
TOILET

63 SF
TOILET

442 SF
STAIR

wall rack for IT or 4' deep 
double door closet 

67 SF
IDF

TR
AS

H/
RE

CY
CL

E
/M

IC
RO

W
AV

ES

TRASH/RECYCLE
TRASH/RECYCLE

166 SF
SPEECH OFC.

222 SF
BEHAVIORAL OFC.

974 SF
7TH HOMEROOM

58 SF
TR

NOTE: THIS HATCHED AREA 
REPRESENTS AN EXISTING 
TUNNEL THAT MUST BE OPENED 
UP AND IN-FILLED TO CREATE A 
BEARING CONDITION FOR THE 
NEW DOUBLE FIRE WALL.

80 SF
TR

72 SF
TR

311 SF
TEAMS ST.

NEEDS:

SOUND SYSTEM

122 SF
IDF

482 SF
TOILETS

5784 SF
AUDITORIUM

3672 SF
STAGE

129 SF
STAGE STORAGE

200 SF
DRESSING

99 SF
L/S LOCK

918 SF
CORRIDOR

2957 SF
CORRIDOR

133 SF
ELEC. EM.EQ.

649 SF
STORAGE

205 SF
STORAGE

TRASH/RECYCLE

dual swing, no latch with 
window in door

CORRIDOR

67 SF
STORAGE

89 SF
CLO./FOOD

16 18
24 26 30 30 28 22 22 22

20

20

14

1820

20

28

TOTAL LOCKERS = 378

6'MB

IN
TE

RA
CT

IV
E 

MO
NI

TO
R

6'TB

45 SF
ISSINTERACTIVE MONITOR

TALL STORAGE 
CABINET

WORK TABLE WITH DRAWERS
DOUBLE SINK
4' M.B.

RANGE/OVEN MICRO ABOVE
UPPER CABINET

COUNTER

MONITOR REFRIGERATOR
FRIG/FREEZER

TALL STORAGE 
CABINET

INTERACTIVE 
MONIOTR

16' MB

6' TB

6' MB

16
' M

B

PAINT EXITSTING COLUMN

PAINT EXITSTING COLUMN

6' TB

32 SF
CHG.

52 SF
JAN

251 SF
STAFF

979 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

1526 SF
COMMONS

ROLLER SHADES

ROLLER SHADES

ROLLER SHADES

RO
LL

ER
 

S H
AD

ES

ROLLER 
SHADES

ROLLER 
SHADES

ROLLER 
SHADES

BENCH

16 ELECTRIC LINE SETS

631 SEATS
8 ACCESSIBLE SEATS

DISPLAY MONITOR

INTERACTIV
E

MONITOR

8' MB8' MB 4' TB

37 SF
BREAK

37 SF
BREAK

176 SF
VESTIBULE

7' 
- 1

0"
2' 

- 6
"

7' 
- 1

0"
2' 

- 6
"

8' 
- 3

"

6' 
- 0

"
6' 

- 0
"

8' 
- 3

"
6' 

- 0
"

6' 
- 0

"

8' 
- 3

"

7' - 8"

7' - 4"

412 LOCKERS

400 LOCKERS

5' - 8" 5' - 8"

6' 
- 0

"
6' 

- 0
"

NEW BASKETBALL 
BACKBOARD AND HOOP

NEW BASKETBALL 
BACKBOARD AND HOOP

EXISTING BASKETBALL 
BACKBOARD AND HOOP

EXISTING BASKETBALL 
BACKBOARD AND HOOP

WRESLING MAT 
HOIST ABOVE

EXISTING WALL MATS

EXISTING WALL MATS

NEW WALL MATS

12
' - 

0"
12

' - 
0"

NEW WALL MATS

84
' - 

0"

14
' - 

0"
14

' - 
0"

GATE

39' - 4"

6' - 2" 10' - 0"

178 SF
STOR.

101 SF
PREP

OPEN BELOW FOR BOXES
OPEN ABOVE FOR PAPER CUTTER

6' TB

WORK BENCH WITH 
SHELVING ABOVE / BELOW. 

19
' - 

6"
11

' - 
4"

19
' - 

1"
19

' - 
3"

13
' - 

8"

16
' - 

10
"

16
' - 

3"

DEDICATED SPECIAL ED LOCKER 
AREA

91 SF
STORAGE

EYE WASH?
DRAIN?

62 SF
TLT

-3/4"

0"

-1' - 8"

-3' - 2"

-1 3/4"

SPIGOT ON 
WALLSKULLERY 

SINK

DISPLAY MONITOR

NEW SCOREBOARD, WITH 
EXISTING POWER

166 SF
FIRE PUMP

1887 SF
BOILER

2283 SF
MECH YARD

8'X
14

' R
AI

SE
D 

M
OV

AB
LE

 S
TA

G
E 

PL
AT

FO
RM

66
' - 

0"
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Auditorium Area - Toilet Room Locations
Chippewa

Enlarged Auditorium Toilet Rooms
726 SF

LOCKER ROOM

931 SF
CORRIDOR

616 SF
DISH.769 SF

LOCKER ROOM

97 SF
ST./OFC.

236 SF
ENSEMBLE

294 SF
ENSEMBLE

97 SF
ST./OFFICE 1508 SF

CHOIR

42 SF
CHANGE

401 SF
MAKE−UP

32 SF
CHG.

COURTS: 

BASKETBALL
(1) MAIN 94'
(2) SIDE 84'

VOLLEYBALL
(1) MAIN 60'
(2) SIDE 60'

FOUR SQUARE
-CAN BE TAPED DOWN

BASEBALL NET

AV RACK IN OFFICE?
- PA SYSTEM
- SOUND SYSTEM 
- SCOREBOARD 

SLOPED RAMP

FLAT WALK

8' MB

DIVIDER CURTAIN, 
MOTORIZED

SCORE BOARD 
ABOVE

SCORE BOARD 
ABOVE

BASEKTBALL HOOP 
MOTORIZED, SIDE FOLDING, 
HEIGHT ADJUSTABLE, TYP.

EXISTING WALL PADS
12' - 0"

POWER + AV 
CONNECTION

CONTROL
BOOTH

VESTIBULE

97 SF
L/S LOCK

1295 SF
PHOTO/VIDEO PRODUCTION

6366 SF
AUX GYM

101 SF
STAIR

362 SF
MAKER SPACE

395 SF
TOILETS

2558 SF
CORRIDOR

1676 SF
FOOD LAB

806 SF
CORRIDOR

6130 SF
LOCKER COMMONS

5138 SF
7/8 CAFETERIA

3304 SF
5/6 CAFETERIA

1224 SF
RECEIVING

833 SF
7/8 SERVERY

868 SF
5/6 SERVERY

3177 SF
KITCHEN

916 SF
CORRIDOR

92 SF
JAN/ELEC.

1335 SF
STEM

1505 SF
WOODSHOP

170 SF
STORAGE

125 SF
PROJECT STOR.

2198 SF
ORCHESTRA

881 SF
INSTRUMENT STORAGE

97 SF
ST./OFC.

244 SF
ENSEMBLE

2200 SF
BAND

684 SF
INSTRUMENT STORAGE

277 SF
VESTIBULE

204 SF
PERCUSSION

12931 SF
GYM

159 SF
ELEC.

2762 SF
WEIGHT ROOM

129 SF
PE ST.

979 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

68 SF
IDF

840 SF
EI

838 SF
FLEX

963 SF
7TH HOMEROOM

1483 SF
7TH SCIENCE

128 SF
SM GROUP

421 SF
GROSS MOTOR

124 SF
TR

147 SF
SM GROUP

389 SF
STAIR

448 SF
STAIR

782 SF
COMMONS

974 SF
7TH HOMEROOM

126 SF
TR

50 SF
JAN

172 SF
SM GROUP

80 SF
IDF

123 SF
TR

58 SF
TR

355 SF
RESOURCE

1728 SF
CORRIDOR

1488 SF
7TH SCIENCE

1487 SF
7TH SCIENCE

231 SF
PREP

216 SF
STAFF

648 SF
RECEPTION

188 SF
VESTIBULE

355 SF
RESOURCE

106 SF
ELEVATOR

279 SF
STAIR

487 SF
STAIR

471 SF
CONCESSIONS

417 SF
SENSORY

54 SF
TIME AWAY

54 SF
BREAK

54 SF
BREAK

?
?

91 SF
ASSIST. TLT.

467 SF
STAIR

145 SF
OFFICE / ST.

162 SF
AP

187 SF
P.

143 SF
COUNSELING

164 SF
CONF.

160 SF
RTI SPECIALIST

144 SF
COUNSELING

138 SF
HEALTH

46 SF
ISS

76 SF
STAFF TLT

64 SF
ZEN

246 SF
CONFERENCE

76 SF
TLT

70 SF
TOILET

315 SF
MDF

266 SF
STAIR

502 SF
ATTENDANCE/ ST.SERV. RECEP.

88 SF
RECORDS

64 SF
TIME AWAY

64 SF
BREAK

67 SF
TLT

140 SF
SW OFFICE

167 SF
STOR.

485 SF
RECEIVING

1414 SF
CORRIDOR

557 SF
LOBBY

209 SF
STUDIO

88 SF
STORAGE

69 SF
CHANGE RM

116 SF
PROJECT STOR.

81 SF
STORAGE

163 SF
OFFICE

162 SF
OFFICE

99 SF
L/S LOCK

852 SF
ASD

856 SF
CI

121 SF
STORAGE

143 SF
TLT

148 SF
OFFICIALS

222 SF
TEAM STORAGE

128 SF
CHAIR/TABLE ST.

233 SF
PE STORAGE

156 SF
PE OFFICE

4' T.B.

OVEN / RANGE

DOUBLE SINK
DISH WASHER

DRYER
TALL STORAGE 
CABINET

WASHER

122 SF
STUDENT SVCS

DRINKING FOUNTAIN + 
BOTTLE FILLER

DRINKING FOUNTAIN + 
BOTTLE FILLER

WALL PADS, TYP.

262 SF
MAIL / WORK

CORRIDOR

12' M.B.

6' - 6" 50' - 0" 7' - 9"

203 SF
TOILET

203 SF
TOILET

72 SF
TOILET

133 SF
MECH. ACCESS ROOM

305 SF
STORAGE

88 SF
P.E. STORAGE

244 SF
P.E. STOR.

205 SF
TLT. / SHWR.

207 SF
TOILET/SHOWER

966 SF
DRAMA ROOM

MIRROR ABOVE 
COUNTER

78 SF
STORAGE

127 SF
J.C.

205 SF
SCHOOL STORE

62 SF
TLT

123 SF
ASSISTED TLT

220 SF
TEAM STORAGE

888 SF
MAINT. GARAGE

630 SF
FREEZER

418 SF
COOLER

90 SF
JAN.

223 SF
OFFICE

66 SF
TOILET

176 SF
PRIVATE OFFICE

109 SF
EMPLOYEE

233 SF
STORAGE

1777 SF
COMMUNITY ROOM

LOWER 
CEILING LOWER 

CEILING

(2) 4'-8" X 8'-0" 
OVERHEAD 

COILING SHUTTER
POS POS

3'-0" 1/4 LITE 
DOOR

4'-0" X 4'-4" OVERHEAD 
COUNTERTOP COILING SHUTTER

4'-0" X 4'-4" 
OVERHEAD 

COUNTERTOP 
COILING 

SHUTTER

POSPOS

(2) 4'-8" X 8'-0" OVERHEAD 
COILING SHUTTER 3'-0" 1/4 LITE 

DOOR

3'-0" FLUSH 
DOOR

3'-0" 1/4 
LITE 

DOOR

3'-0" 1/4 
lite

3'-0" 1/4 LITE 
DOOR 

76 SF
STAIR

116 SF
STORAGE

44 SF
JAN

82 SF
STOR.

123 SF
TR

153 SF
WORKROOM

TV MONITOR TV MONITORS3'-0" 1/4 LITE 
DOOR

TV MONITOR

TRASH/RECYCLE

445 SF
STAIR

54 SF
CHG.

40 SF
CHG.

54 SF
CHG.

40 SF
CHG.

75 SF
TLT

40 SF
CHANGE

63 SF
TOILET

63 SF
TOILET

442 SF
STAIR

wall rack for IT or 4' deep 
double door closet 

67 SF
IDF

TR
AS

H/
RE

CY
CL

E
/M

IC
RO

W
AV

ES

TRASH/RECYCLE
TRASH/RECYCLE

166 SF
SPEECH OFC.

222 SF
BEHAVIORAL OFC.

974 SF
7TH HOMEROOM

58 SF
TR

NOTE: THIS HATCHED AREA 
REPRESENTS AN EXISTING 
TUNNEL THAT MUST BE OPENED 
UP AND IN-FILLED TO CREATE A 
BEARING CONDITION FOR THE 
NEW DOUBLE FIRE WALL.

80 SF
TR

72 SF
TR

311 SF
TEAMS ST.

NEEDS:

SOUND SYSTEM

122 SF
IDF

482 SF
TOILETS

5784 SF
AUDITORIUM

3672 SF
STAGE

129 SF
STAGE STORAGE

200 SF
DRESSING

99 SF
L/S LOCK

918 SF
CORRIDOR

2957 SF
CORRIDOR

133 SF
ELEC. EM.EQ.

649 SF
STORAGE

205 SF
STORAGE

TRASH/RECYCLE

dual swing, no latch with 
window in door

CORRIDOR

67 SF
STORAGE

89 SF
CLO./FOOD

16 18
24 26 30 30 28 22 22 22

20

20

14

1820

20

28

TOTAL LOCKERS = 378

6'MB

IN
TE

RA
CT

IV
E 

MO
NI

TO
R

6'TB

45 SF
ISSINTERACTIVE MONITOR

TALL STORAGE 
CABINET

WORK TABLE WITH DRAWERS
DOUBLE SINK
4' M.B.

RANGE/OVEN MICRO ABOVE
UPPER CABINET

COUNTER

MONITOR REFRIGERATOR
FRIG/FREEZER

TALL STORAGE 
CABINET

INTERACTIVE 
MONIOTR

16' MB

6' TB

6' MB

16
' M

B

PAINT EXITSTING COLUMN

PAINT EXITSTING COLUMN

6' TB

32 SF
CHG.

52 SF
JAN

251 SF
STAFF

979 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

1526 SF
COMMONS

ROLLER SHADES

ROLLER SHADES

ROLLER SHADES

RO
LL

ER
 

S H
AD

ES

ROLLER 
SHADES

ROLLER 
SHADES

ROLLER 
SHADES

BENCH

16 ELECTRIC LINE SETS

631 SEATS
8 ACCESSIBLE SEATS

DISPLAY MONITOR

INTERACTIV
E

MONITOR

8' MB8' MB 4' TB

37 SF
BREAK

37 SF
BREAK

176 SF
VESTIBULE

7' 
- 1

0"
2' 

- 6
"

7' 
- 1

0"
2' 

- 6
"

8' 
- 3

"

6' 
- 0

"
6' 

- 0
"

8' 
- 3

"
6' 

- 0
"

6' 
- 0

"

8' 
- 3

"

7' - 8"

7' - 4"

412 LOCKERS

400 LOCKERS

5' - 8" 5' - 8"

6' 
- 0

"
6' 

- 0
"

NEW BASKETBALL 
BACKBOARD AND HOOP

NEW BASKETBALL 
BACKBOARD AND HOOP

EXISTING BASKETBALL 
BACKBOARD AND HOOP

EXISTING BASKETBALL 
BACKBOARD AND HOOP

WRESLING MAT 
HOIST ABOVE

EXISTING WALL MATS

EXISTING WALL MATS

NEW WALL MATS

12
' - 

0"
12

' - 
0"

NEW WALL MATS

84
' - 

0"

14
' - 

0"
14

' - 
0"

GATE

39' - 4"

6' - 2" 10' - 0"

178 SF
STOR.

101 SF
PREP

OPEN BELOW FOR BOXES
OPEN ABOVE FOR PAPER CUTTER

6' TB

WORK BENCH WITH 
SHELVING ABOVE / BELOW. 

19
' - 

6"
11

' - 
4"

19
' - 

1"
19

' - 
3"

13
' - 

8"

16
' - 

10
"

16
' - 

3"

DEDICATED SPECIAL ED LOCKER 
AREA

91 SF
STORAGE

EYE WASH?
DRAIN?

62 SF
TLT

-3/4"

0"

-1' - 8"

-3' - 2"

-1 3/4"

SPIGOT ON 
WALLSKULLERY 

SINK

DISPLAY MONITOR

NEW SCOREBOARD, WITH 
EXISTING POWER

166 SF
FIRE PUMP

1887 SF
BOILER

2283 SF
MECH YARD

8'X
14

' R
AI

SE
D 

M
OV

AB
LE

 S
TA

G
E 

PL
AT

FO
RM

66
' - 

0"

42 SF
CHANGE

401 SF
MAKE−UP

CONTROL
BOOTH

97 SF
L/S LOCK395 SF

TOILETS
1224 SF

RECEIVING

92 SF
JAN/ELEC.

99 SF
L/S LOCK

966 SF
DRAMA ROOM

630 SF
FREEZER

90 SF
JAN.

66 SF
TOILET

109 SF
EMPLOYEE

3'-0" FLUSH 
DOOR

3'-0" 1/4 
lite

3'-0" 1/4 LITE 
DOOR 

153 SF
WORKROOM

75 SF
TLT

40 SF
CHANGE

63 SF
TOILET

63 SF
TOILET

wall rack for IT or 4' deep 
double door closet 

122 SF
IDF

482 SF
TOILETS

5784 SF
AUDITORIUM

3672 SF
STAGE

129 SF
STAGE STORAGE

200 SF
DRESSING

99 SF
L/S LOCK

918 SF
CORRIDOR

2957 SF
CORRIDOR

STORAGE

BENCH

16 ELECTRIC LINE SETS

631 SEATS
8 ACCESSIBLE SEATS

DISPLAY MONITOR

INTERACTIV
E

MONITOR

8' MB8' MB 4' TB

176 SF
VESTIBULE

WORK BENCH WITH 
SHELVING ABOVE / BELOW. 

STORAGE

-3/4"

-1' - 8"

-3' - 2"

-1 3/4"

DISPLAY MONITOR

8'X
14

' R
AI

SE
D 

M
OV

AB
LE

 S
TA

GE
 

PL
AT

FO
RM

42 SF
CHANGE

401 SF
MAKE−UP

CONTROL
BOOTH

97 SF
L/S LOCK395 SF

TOILETS

92 SF
JAN/ELEC.

99 SF
L/S LOCK

966 SF
DRAMA ROOM

630 SF
FREEZER

75 SF
TLT

40 SF
CHANGE

63 SF
TOILET

63 SF
TOILET

wall rack for IT or 4' deep 
double door closet 

122 SF
IDF

482 SF
TOILETS

5784 SF
AUDITORIUM

129 SF
STAGE STORAGE

200 SF
DRESSING

918 SF
CORRIDOR

2957 SF
CORRIDOR

205 SF
STORAGE

BENCH

631 SEATS
8 ACCESSIBLE SEATS

DISPLAY MONITOR

INTERACTIV
E

MONITOR

8' MB8' MB 4' TB

176 SF
VESTIBULE

91 SF
STORAGE

DISPLAY MONITOR

8'X
14

' R
AI

SE
D 

M
OV

AB
LE

 S
TA

GE
 

PL
AT

FO
RM
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Cafeteria Area - Toilet Room Locations
Chippewa

Enlarged Cafeteria Toilet Rooms
726 SF

LOCKER ROOM

931 SF
CORRIDOR

616 SF
DISH.769 SF

LOCKER ROOM

97 SF
ST./OFC.

236 SF
ENSEMBLE

294 SF
ENSEMBLE

97 SF
ST./OFFICE 1508 SF

CHOIR

42 SF
CHANGE

401 SF
MAKE−UP

32 SF
CHG.

COURTS: 

BASKETBALL
(1) MAIN 94'
(2) SIDE 84'

VOLLEYBALL
(1) MAIN 60'
(2) SIDE 60'

FOUR SQUARE
-CAN BE TAPED DOWN

BASEBALL NET

AV RACK IN OFFICE?
- PA SYSTEM
- SOUND SYSTEM 
- SCOREBOARD 

SLOPED RAMP

FLAT WALK

8' MB

DIVIDER CURTAIN, 
MOTORIZED

SCORE BOARD 
ABOVE

SCORE BOARD 
ABOVE

BASEKTBALL HOOP 
MOTORIZED, SIDE FOLDING, 
HEIGHT ADJUSTABLE, TYP.

EXISTING WALL PADS
12' - 0"

POWER + AV 
CONNECTION

CONTROL
BOOTH

VESTIBULE

97 SF
L/S LOCK

1295 SF
PHOTO/VIDEO PRODUCTION

6366 SF
AUX GYM

101 SF
STAIR

362 SF
MAKER SPACE

395 SF
TOILETS

2558 SF
CORRIDOR

1676 SF
FOOD LAB

806 SF
CORRIDOR

6130 SF
LOCKER COMMONS

5138 SF
7/8 CAFETERIA

3304 SF
5/6 CAFETERIA

1224 SF
RECEIVING

833 SF
7/8 SERVERY

868 SF
5/6 SERVERY

3177 SF
KITCHEN

916 SF
CORRIDOR

92 SF
JAN/ELEC.

1335 SF
STEM

1505 SF
WOODSHOP

170 SF
STORAGE

125 SF
PROJECT STOR.

2198 SF
ORCHESTRA

881 SF
INSTRUMENT STORAGE

97 SF
ST./OFC.

244 SF
ENSEMBLE

2200 SF
BAND

684 SF
INSTRUMENT STORAGE

277 SF
VESTIBULE

204 SF
PERCUSSION

12931 SF
GYM

159 SF
ELEC.

2762 SF
WEIGHT ROOM

129 SF
PE ST.

979 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

68 SF
IDF

840 SF
EI

838 SF
FLEX

963 SF
7TH HOMEROOM

1483 SF
7TH SCIENCE

128 SF
SM GROUP

421 SF
GROSS MOTOR

124 SF
TR

147 SF
SM GROUP

389 SF
STAIR

448 SF
STAIR

782 SF
COMMONS

974 SF
7TH HOMEROOM

126 SF
TR

50 SF
JAN

172 SF
SM GROUP

80 SF
IDF

123 SF
TR

58 SF
TR

355 SF
RESOURCE

1728 SF
CORRIDOR

1488 SF
7TH SCIENCE

1487 SF
7TH SCIENCE

231 SF
PREP

216 SF
STAFF

648 SF
RECEPTION

188 SF
VESTIBULE

355 SF
RESOURCE

106 SF
ELEVATOR

279 SF
STAIR

487 SF
STAIR

471 SF
CONCESSIONS

417 SF
SENSORY

54 SF
TIME AWAY

54 SF
BREAK

54 SF
BREAK

?
?

91 SF
ASSIST. TLT.

467 SF
STAIR

145 SF
OFFICE / ST.

162 SF
AP

187 SF
P.

143 SF
COUNSELING

164 SF
CONF.

160 SF
RTI SPECIALIST

144 SF
COUNSELING

138 SF
HEALTH

46 SF
ISS

76 SF
STAFF TLT

64 SF
ZEN

246 SF
CONFERENCE

76 SF
TLT

70 SF
TOILET

315 SF
MDF

266 SF
STAIR

502 SF
ATTENDANCE/ ST.SERV. RECEP.

88 SF
RECORDS

64 SF
TIME AWAY

64 SF
BREAK

67 SF
TLT

140 SF
SW OFFICE

167 SF
STOR.

485 SF
RECEIVING

1414 SF
CORRIDOR

557 SF
LOBBY

209 SF
STUDIO

88 SF
STORAGE

69 SF
CHANGE RM

116 SF
PROJECT STOR.

81 SF
STORAGE

163 SF
OFFICE

162 SF
OFFICE

99 SF
L/S LOCK

852 SF
ASD

856 SF
CI

121 SF
STORAGE

143 SF
TLT

148 SF
OFFICIALS

222 SF
TEAM STORAGE

128 SF
CHAIR/TABLE ST.

233 SF
PE STORAGE

156 SF
PE OFFICE

4' T.B.

OVEN / RANGE

DOUBLE SINK
DISH WASHER

DRYER
TALL STORAGE 
CABINET

WASHER

122 SF
STUDENT SVCS

DRINKING FOUNTAIN + 
BOTTLE FILLER

DRINKING FOUNTAIN + 
BOTTLE FILLER

WALL PADS, TYP.

262 SF
MAIL / WORK

CORRIDOR

12' M.B.

6' - 6" 50' - 0" 7' - 9"

203 SF
TOILET

203 SF
TOILET

72 SF
TOILET

133 SF
MECH. ACCESS ROOM

305 SF
STORAGE

88 SF
P.E. STORAGE

244 SF
P.E. STOR.

205 SF
TLT. / SHWR.

207 SF
TOILET/SHOWER

966 SF
DRAMA ROOM

MIRROR ABOVE 
COUNTER

78 SF
STORAGE

127 SF
J.C.

205 SF
SCHOOL STORE

62 SF
TLT

123 SF
ASSISTED TLT

220 SF
TEAM STORAGE

888 SF
MAINT. GARAGE

630 SF
FREEZER

418 SF
COOLER

90 SF
JAN.

223 SF
OFFICE

66 SF
TOILET

176 SF
PRIVATE OFFICE

109 SF
EMPLOYEE

233 SF
STORAGE

1777 SF
COMMUNITY ROOM

LOWER 
CEILING LOWER 

CEILING

(2) 4'-8" X 8'-0" 
OVERHEAD 

COILING SHUTTER
POS POS

3'-0" 1/4 LITE 
DOOR

4'-0" X 4'-4" OVERHEAD 
COUNTERTOP COILING SHUTTER

4'-0" X 4'-4" 
OVERHEAD 

COUNTERTOP 
COILING 

SHUTTER

POSPOS

(2) 4'-8" X 8'-0" OVERHEAD 
COILING SHUTTER 3'-0" 1/4 LITE 

DOOR

3'-0" FLUSH 
DOOR

3'-0" 1/4 
LITE 

DOOR

3'-0" 1/4 
lite

3'-0" 1/4 LITE 
DOOR 

76 SF
STAIR

116 SF
STORAGE

44 SF
JAN

82 SF
STOR.

123 SF
TR

153 SF
WORKROOM

TV MONITOR TV MONITORS3'-0" 1/4 LITE 
DOOR

TV MONITOR

TRASH/RECYCLE

445 SF
STAIR

54 SF
CHG.

40 SF
CHG.

54 SF
CHG.

40 SF
CHG.

75 SF
TLT

40 SF
CHANGE

63 SF
TOILET

63 SF
TOILET

442 SF
STAIR

wall rack for IT or 4' deep 
double door closet 

67 SF
IDF

TR
AS

H/
RE

CY
CL

E
/M

IC
RO

W
AV

ES

TRASH/RECYCLE
TRASH/RECYCLE

166 SF
SPEECH OFC.

222 SF
BEHAVIORAL OFC.

974 SF
7TH HOMEROOM

58 SF
TR

NOTE: THIS HATCHED AREA 
REPRESENTS AN EXISTING 
TUNNEL THAT MUST BE OPENED 
UP AND IN-FILLED TO CREATE A 
BEARING CONDITION FOR THE 
NEW DOUBLE FIRE WALL.

80 SF
TR

72 SF
TR

311 SF
TEAMS ST.

NEEDS:

SOUND SYSTEM

122 SF
IDF

482 SF
TOILETS

5784 SF
AUDITORIUM

3672 SF
STAGE

129 SF
STAGE STORAGE

200 SF
DRESSING

99 SF
L/S LOCK

918 SF
CORRIDOR

2957 SF
CORRIDOR

133 SF
ELEC. EM.EQ.

649 SF
STORAGE

205 SF
STORAGE

TRASH/RECYCLE

dual swing, no latch with 
window in door

CORRIDOR

67 SF
STORAGE

89 SF
CLO./FOOD

16 18
24 26 30 30 28 22 22 22

20

20

14

1820

20

28

TOTAL LOCKERS = 378

6'MB

IN
TE

RA
CT

IV
E 

MO
NI

TO
R

6'TB

45 SF
ISSINTERACTIVE MONITOR

TALL STORAGE 
CABINET

WORK TABLE WITH DRAWERS
DOUBLE SINK
4' M.B.

RANGE/OVEN MICRO ABOVE
UPPER CABINET

COUNTER

MONITOR REFRIGERATOR
FRIG/FREEZER

TALL STORAGE 
CABINET

INTERACTIVE 
MONIOTR

16' MB

6' TB

6' MB

16
' M

B

PAINT EXITSTING COLUMN

PAINT EXITSTING COLUMN

6' TB

32 SF
CHG.

52 SF
JAN

251 SF
STAFF

979 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

976 SF
7TH HOMEROOM

1526 SF
COMMONS

ROLLER SHADES

ROLLER SHADES

ROLLER SHADES

RO
LL

ER
 

S H
AD

ES

ROLLER 
SHADES

ROLLER 
SHADES

ROLLER 
SHADES

BENCH

16 ELECTRIC LINE SETS

631 SEATS
8 ACCESSIBLE SEATS

DISPLAY MONITOR

INTERACTIV
E

MONITOR

8' MB8' MB 4' TB

37 SF
BREAK

37 SF
BREAK

176 SF
VESTIBULE

7' 
- 1

0"
2' 

- 6
"

7' 
- 1

0"
2' 

- 6
"

8' 
- 3

"

6' 
- 0

"
6' 

- 0
"

8' 
- 3

"
6' 

- 0
"

6' 
- 0

"

8' 
- 3

"

7' - 8"

7' - 4"

412 LOCKERS

400 LOCKERS

5' - 8" 5' - 8"

6' 
- 0

"
6' 

- 0
"

NEW BASKETBALL 
BACKBOARD AND HOOP

NEW BASKETBALL 
BACKBOARD AND HOOP

EXISTING BASKETBALL 
BACKBOARD AND HOOP

EXISTING BASKETBALL 
BACKBOARD AND HOOP

WRESLING MAT 
HOIST ABOVE

EXISTING WALL MATS

EXISTING WALL MATS

NEW WALL MATS

12
' - 

0"
12

' - 
0"

NEW WALL MATS

84
' - 

0"

14
' - 

0"
14

' - 
0"

GATE

39' - 4"

6' - 2" 10' - 0"

178 SF
STOR.

101 SF
PREP

OPEN BELOW FOR BOXES
OPEN ABOVE FOR PAPER CUTTER

6' TB

WORK BENCH WITH 
SHELVING ABOVE / BELOW. 

19
' - 

6"
11

' - 
4"

19
' - 

1"
19

' - 
3"

13
' - 

8"

16
' - 

10
"

16
' - 

3"

DEDICATED SPECIAL ED LOCKER 
AREA

91 SF
STORAGE

EYE WASH?
DRAIN?

62 SF
TLT

-3/4"

0"

-1' - 8"

-3' - 2"

-1 3/4"

SPIGOT ON 
WALLSKULLERY 

SINK

DISPLAY MONITOR

NEW SCOREBOARD, WITH 
EXISTING POWER

166 SF
FIRE PUMP

1887 SF
BOILER

2283 SF
MECH YARD

8'X
14

' R
AI

SE
D 

M
OV

AB
LE

 S
TA

G
E 

PL
AT

FO
RM

66
' - 

0"

726 SF
LOCKER ROOM

931 SF
CORRIDOR

616 SF
DISH.769 SF

LOCKER ROOM

42 SF
CHANGE

401 SF
MAKE−UP

32 SF
CHG.

EXISTING WALL PADS
12' - 0"

CONTROL
BOOTH

VESTIBULE

1295 SF
PHOTO/VIDEO PRODUCTION

6366 SF
AUX GYM

101 SF
STAIR

362 SF
MAKER SPACE

395 SF
TOILETS

2558 SF
CORRIDOR

1676 SF
FOOD LAB

806 SF
CORRIDOR

5138 SF
7/8 CAFETERIA

3304 SF
5/6 CAFETERIA

1224 SF
RECEIVING

833 SF
7/8 SERVERY

868 SF
5/6 SERVERY

3177 SF
KITCHEN

916 SF
CORRIDOR

92 SF
JAN/ELEC.

1335 SF
STEM

1505 SF
WOODSHOP

170 SF
STORAGE

125 SF
PROJECT STOR.

2198 SF
ORCHESTRA

881 SF
INSTRUMENT STORAGE

244 SF
ENSEMBLE

12931 SF
GYM

2762 SF
WEIGHT ROOM

188 SF
VESTIBULE

106 SF
ELEVATOR

279 SF
STAIR

487 SF
STAIR

471 SF
CONCESSIONS

70 SF
TOILET

315 SF
MDF

266 SF
STAIR

485 SF
RECEIVING

1414 SF
CORRIDOR

209 SF
STUDIO

88 SF
STORAGE

69 SF
CHANGE RM

116 SF
PROJECT STOR.

81 SF
STORAGE

163 SF
OFFICE

162 SF
OFFICE

99 SF
L/S LOCK

121 SF
STORAGE

143 SF
TLT

148 SF
OFFICIALS

222 SF
TEAM STORAGE

156 SF
PE OFFICE

6' - 6" 50' - 0" 7' - 9"

203 SF
TOILET

203 SF
TOILET

72 SF
TOILET

133 SF
MECH. ACCESS ROOM

305 SF
STORAGE

88 SF
P.E. STORAGE

244 SF
P.E. STOR.

205 SF
TLT. / SHWR.

207 SF
TOILET/SHOWER

966 SF
DRAMA ROOM

127 SF
J.C.

205 SF
SCHOOL STORE

62 SF
TLT

123 SF
ASSISTED TLT

220 SF
TEAM STORAGE

630 SF
FREEZER

418 SF
COOLER

90 SF
JAN.

223 SF
OFFICE

66 SF
TOILET

176 SF
PRIVATE OFFICE

109 SF
EMPLOYEE

233 SF
STORAGE

1777 SF
COMMUNITY ROOM

LOWER 
CEILING LOWER 

CEILING

(2) 4'-8" X 8'-0" 
OVERHEAD 

COILING SHUTTER
POS POS

3'-0" 1/4 LITE 
DOOR

4'-0" X 4'-4" OVERHEAD 
COUNTERTOP COILING SHUTTER

4'-0" X 4'-4" 
OVERHEAD 

COUNTERTOP 
COILING 

SHUTTER

POSPOS

(2) 4'-8" X 8'-0" OVERHEAD 
COILING SHUTTER 3'-0" 1/4 LITE 

DOOR

3'-0" FLUSH 
DOOR

3'-0" 1/4 
LITE 

DOOR

3'-0" 1/4 
lite

3'-0" 1/4 LITE 
DOOR 

76 SF
STAIR

116 SF
STORAGE

153 SF
WORKROOM

TV MONITOR TV MONITORS3'-0" 1/4 LITE 
DOOR

TV MONITOR

TRASH/RECYCLE

54 SF
CHG.

40 SF
CHG.

54 SF
CHG.

40 SF
CHG.

75 SF
TLT

40 SF
CHANGE

63 SF
TOILET

63 SF
TOILET

wall rack for IT or 4' deep 
double door closet 

67 SF
IDF

TR
AS

H/
RE

CY
CL

E
/M

IC
RO

W
AV

ES

122 SF
IDF

482 SF
TOILETS

5784 SF
AUDITORIUM

200 SF
DRESSING

918 SF
CORRIDOR

2957 SF
CORRIDOR

649 SF
STORAGE

205 SF
STORAGE

TRASH/RECYCLE

dual swing, no latch with 
window in door

CORRIDOR

14

INTERACTIVE 
MONIOTR

16' MB

6' TB

6' MB

16
' M

B

PAINT EXITSTING COLUMN

PAINT EXITSTING COLUMN

6' TB

32 SF
CHG.

52 SF
JAN

BENCH

631 SEATS
8 ACCESSIBLE SEATS

INTERACTIV
E

MONITOR

8' MB8' MB 4' TB

7' 
- 1

0"
2' 

- 6
"

7' 
- 1

0"
2' 

- 6
"

8' 
- 3

"

6' 
- 0

"
6' 

- 0
"

8' 
- 3

"
6' 

- 0
"

6' 
- 0

"

8' 
- 3

"

7' - 8"

7' - 4"

5' - 8" 5' - 8"

6' 
- 0

"
6' 

- 0
"

12
' - 

0"
12

' - 
0"

84
' - 

0"

14
' - 

0"
14

' - 
0"

39' - 4"

6' - 2" 10' - 0"

WORK BENCH WITH 
SHELVING ABOVE / BELOW. 

19
' - 

1"
19

' - 
3"

13
' - 

8"

16
' - 

10
"

16
' - 

3"

91 SF
STORAGE

62 SF
TLT

-3/4"

0"

-1' - 8"

-3' - 2"

-1 3/4"

DISPLAY MONITOR

1887 SF
BOILER

2283 SF
MECH YARD

8'X
14

' R
AI

SE
D 

M
OV

AB
LE

 S
TA

GE
 

PL
AT

FO
RM

66
' - 

0"

931 SF
CORRIDOR

769 SF
LOCKER ROOM

32 SF
CHG.

1295 SF
PHOTO/VIDEO PRODUCTION

6366 SF
AUX GYM

101 SF
STAIR

1676 SF
FOOD LAB

806 SF
CORRIDOR

5138 SF
7/8 CAFETERIA

1335 SF
STEM

1505 SF
WOODSHOP

125 SF
PROJECT STOR.

106 SF
ELEVATOR

279 SF
STAIR

70 SF
TOILET

315 SF
MDF

1414 SF
CORRIDOR

209 SF
STUDIO

88 SF
STORAGE

69 SF
CHANGE RM

116 SF
PROJECT STOR.

81 SF
STORAGE

163 SF

162 SF
OFFICE

6' - 6" 50' - 0" 7' - 9"

203 SF
TOILET

203 SF
TOILET

72 SF
TOILET

133 SF
MECH. ACCESS ROOM

244 SF
P.E. STOR.

205 SF
TLT. / SHWR.

207 SF
TOILET/SHOWER

J.C.SCHOOL STORE

176 SF
PRIVATE OFFICE

LOWER 
CEILING

COILING SHUTTER
POS

3'-0" 1/4 LITE 
DOORTV MONITOR TV MONITORS3'-0" 1/4 LITE 

DOOR

54 SF
CHG.

54 SF
CHG.

TR
AS

H/
RE

CY
CL

E
/M

IC
RO

W
AV

ES

6' TB

PAINT EXITSTING COLUMN

32 SF
CHG.

2' 
- 6

"
8' 

- 3
"

6' 
- 0

"
6' 

- 0
"

8' 
- 3

"
6' 

- 0
"

6' 
- 0

"

8' 
- 3

"

7' - 8"

5' - 8" 5' - 8"

12
' - 

0"
12

' - 
0"

84
' - 

0"

14
' - 

0"
14

' - 
0"
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Classroom Wing Area - Toilet Room Locations
Chippewa

Enlarged Classroom Wing Toilet Rooms
726 SF

LOCKER ROOM

931 SF
CORRIDOR

616 SF
DISH.769 SF

LOCKER ROOM

97 SF
ST./OFC.

236 SF
ENSEMBLE

294 SF
ENSEMBLE

97 SF
ST./OFFICE 1508 SF

CHOIR

42 SF
CHANGE

401 SF
MAKE−UP

32 SF
CHG.

COURTS: 

BASKETBALL
(1) MAIN 94'
(2) SIDE 84'

VOLLEYBALL
(1) MAIN 60'
(2) SIDE 60'

FOUR SQUARE
-CAN BE TAPED DOWN

BASEBALL NET

AV RACK IN OFFICE?
- PA SYSTEM
- SOUND SYSTEM 
- SCOREBOARD 

SLOPED RAMP

FLAT WALK

8' MB

DIVIDER CURTAIN, 
MOTORIZED

SCORE BOARD 
ABOVE

SCORE BOARD 
ABOVE

BASEKTBALL HOOP 
MOTORIZED, SIDE FOLDING, 
HEIGHT ADJUSTABLE, TYP.

EXISTING WALL PADS
12' - 0"

POWER + AV 
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‭Date:   November 8, 2023‬
‭To:‬ ‭Board of Education‬
‭From:   Ken Hintze, Athletic Director‬
‭Re:‬ ‭Swim Starting Platforms Purchase‬

‭Background‬

‭In reviewing the remaining May 2019 bond budget for athletics and the current state of some of our‬
‭equipment with our coaches,  I have identified a need to replace the starting platforms at our high‬
‭school pool.  Our swim coach, Patrick Saucedo, takes great care of the pool equipment and facility such‬
‭that our current swim platforms have been utilized well past their recommended life.  However, at this‬
‭point we have steps that are broken or are very close to breaking and it is no longer cost effective to‬
‭continue repairing the aged platforms.   The cost to purchase these platforms is above the annually‬
‭established Michigan Department of Education bid threshold therefore a competitive bid was‬
‭conducted.‬

‭RFP Results‬

‭Recreation Supply Company‬ ‭$31,945‬

‭Poseidon Pool Service‬ ‭$39,955‬

‭Recommendation‬

‭Both companies that submitted bids conducted an on-site review to obtain platform dimensions and‬
‭proper step location.  In addition, both companies provided a bid with the same model which includes‬
‭a one-year manufacturer's warranty against defects.   I am recommending to the Board for‬
‭consideration awarding the bid to Recreation Supply Company not only because their bid was‬
‭significantly lower but also because we have had positive experiences with them in the past.  This‬
‭purchase will be funded with the remaining dollars allocated to athletics from the May 2019 bond.‬

‭“Together…educating with excellence, inspiring each learner for life.”‬
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Preliminary Budget Revision Adjustments, before Wage Analysis

Increase/(Decrease) to General Fund  Net Impact

Increase in per-pupil Foundation Allowance ($+92 to $9,608) 461,326

Enrollment (+28.60 blended) 275,087

Increase in Special Education Reimbursement 117,646

Special Ed Categorical (MDE, 22-23 timing delay) 321,050

Budget Priorities, level 1.5 (253,000)

Additional Classroom Sections (291,000)

Additional SE Paraprofessionals (150,000)

Insurance, workers comp (40,000)

$441,109

On-going $280,584
One time   $160,525



Projected Impact on General Fund Budget, Before Wage Analysis

Proposed Budget Net Changes
Preliminary 

Revised Budget

Revenues $66,489,114 1,175,109 $67,664,223

Expenditures 67,554,057 734,000 68,288,057 

Net Impact on General Fund Balance ($1,064,943) $441,109 ($623,834)

Fund Balance, 7/01/23 9,468,545 454,323 9,922,868

Fund Balance, 6/30/24 $8,403,602 $895,432 $9,299,034



Approach Aligns with District Strategic Plan

Critical Issues

• Organizational capacity - Retain and attract quality staff; 
diversity of workforce

Strategic Priorities

• Priority 8: Establish system for attracting and retaining a highly 
qualified and diverse staff reflective of our school community.

• Potential Actions - Assess and revise current practices and procedures through equity lens



Historical Perspective

Past/Current Practice

• Primarily reactive based on turnover/retention issues

• Goal to try to have employee groups above market in terms of 
compensation 

Un-represented Groups with Compensation Adjustments *within 
the last two years:

• Special Education Paraprofessionals

• Substitute Teachers, Student Supervisors

• Third party employer adjustments 



Annual Process Timeline Overview 
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Why assess annually?

● Best practice in Human Resources for all employee groups - pro-active
● Increasingly competitive market
● Retain and attract employees - current/former/potential employee feedback
● Cost to hiring and rehiring, impacts on programs, initiatives and outcomes



Annual Process Timeline Overview - 
Non-Union 
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Why is this information being assessed now?

● Have not systematically assessed this information 
● Retain and attract employees - current/former/potential employee feedback
● Cost to hiring and rehiring, impacts on programs, initiatives and outcomes



Market Comparison Overview

Employee Groups
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Preliminary Budget Revision Adjustments, After Wage Analysis

Increase/(Decrease) to General Fund  
Scenario 1

50% 
Scenario 2

75%
Scenario 3

100%

Previously addressed $441,109 $441,109 $441,109

Staff Wage Analysis Impact, Community Ed (125,000) (125,000) (125,000)

Staff Wage Analysis Impact, Others (153,500) (230,000) (306,000)

Net Impact on General Fund Balance    $162,609 $86,109 $10,109

Scenarios reflect implementation date & % 

Implementation Jan 1, 24 July 1, 24

Budget Year 2023-24 2024-25

1 50% 50%

2 75% 25%

3 100% 0%



Projected Impact on General Fund Budget, After Wage Analysis

Proposed Budget
Scenario 3

Net Changes
Preliminary 

Revised Budget

Revenues $66,489,114 1,175,109 $67,664,223

Expenditures 67,554,057 1,165,000 68,719,057 

Net Impact on General Fund Balance ($1,064,943) $10,109 ($1,054,834)

Fund Balance, 7/01/23 9,468,545 454,323 9,922,868

Fund Balance, 6/30/24 $8,403,602 $464,432 $8,868,034

Fund Balance as a % of Expenditures 12.4% 12.9%



Sustainability

• Annual unknowns in budget for future years, biggest 
unknown always enrollment and foundation 

• Annual budgetary process that accounts for changes

• Keep this in consideration of future asks

• Not anticipating high # of budget priorities for 24-25
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Increased Expenditures/Decreased Revenue Optimistic Most Likely Worst Case

Additional classroom sections 291,000 291,000 291,000

Additional SE Paraprofessionals 150,000 150,000 150,000

Workers Compensation Premiums 40,000 40,000 40,000

Budget Priorities, level 1.5 253,000 253,000 253,000

Staff Wage Analysis Impact, Community Ed 125,000 125,000 125,000

Staff Wage Analysis Impact, Others 153,500 230,000 306,000

$1,012,500 $1,089,000 $1,165,000

Increased Revenue/Decreased Expenditures Optimistic Most Likely Worst Case

Increase in per-pupil Foundation Allowance (+$92 to $9608) 461,326 461,326 461,326

Enrollment (+28.6 blended) 275,087 275,087 275,087

Increase in Special Education Reimbursement (100%) 117,646 117,646 117,646

Increased Special Ed Categorical (MDE, 22-23 timing delay) 321,050 321,050 321,050

$1,175,109 $1,175,109 $1,175,109

Projected Impact on General Fund Balance $162,609 $86,109 $10,109

Change in Fund Balance - Proposed Budget (1,064,943) (1,064,943) (1,064,943)

Total Impact on General Fund Balance ($902,334) ($978,834) ($1,054,834)

Fund Balance - as percentage of expenditures

Audited 6/30/20 5,248,843$       9.8%

Audited 6/30/21 8,093,308$       14.9%

Audited 6/30/22, restated 8,044,337$       13.4%

Audited 6/30/23 9,922,868$       14.6%

Proposed Budget 6/30/24 8,403,602$       12.4%

Okemos Public Schools

Preliminary Budget Assumptions 

2023-24 Budget Revision #1

Board Meeting     Nov 13, 2023
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