
AGENDA
OURAY CITY COUNCIL

Monday, April 15, 2024 - 3:00 PM

Ouray Community Center
320 6th Ave

Ouray, CO 81427

Ouray City Council Work Session

• Changes to this agenda can be found on the bulletin board at City Hall
• Electronic copies of the Council Packet are available on the City website at www.cityofouray.com. A hard copy of the Packet is also available at the Administrative Office 

for interested citizens.
• Notice is hereby given that a majority or quorum of the Planning Commission, Community  Economic Development Committee, Beautification Committee, Tourism 

Advisory Committee, and/or Parks and Recreation Committee may be present at the above noticed City Council meeting to discuss any or all of the matters on the agenda 
below for Council consideration

1. CALL TO ORDER
2. DISCUSSION ITEM - Master Parks Plan Prioritization
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Ouray Trails
T2:  Need to improve wayfinding from Main St. to 
Perimeter Trail trailheads and parking; need wayfinding 
along Main St. from 7th Ave. south to 3rd Ave. south - in 
process - ?

Create an extension of the Uncompahgre 
River Walk Trail through the City along the Uncompahgre 
River all the way from Box Cañon to  Chautauqua Ln. - 
would need schematic design first (already a priority to 
get started) - $50,000 (design only) 465,000$     300,000$     

The City acquisition of the entire Perimeter Trail was also 
stated as a key future goal so that it can never be 
privatized. T7 - ? 643,250$     

T1:  Create better route and wayfinding through Fellin 
Park to cross HWY 550 (with a new pedestrian 
crosswalk) and access the Perimeter Trail. - $645,000 645,000$     

T3: Need to improve the Uncompahgre River Walk 
access near Fellin Park by HWY 550 on the east side of 
the river - some funding for this has been approved. - ?
Uncompahgre Road (east side river already in plans; 
parking could be added in if priority); may be best place to 
create wheelchair access. - $150,000 150,000$     
Create better west side access to Uncompahgre River 
Walk (parking and ramp; potentially by restrooms) - lots of 
private property along section; requires easements. -  
$500,000 (does not include land acquisition; grant-
funding-dependent) 500,000$     

T5:  Improve section of Perimeter Trail north of 5th Ave. 
Entrance as seen on trails map in this document; 
wayfinding; very steep and narrow; w/in City ROW - 
$7,750 7,750$         
T8:  Uncompahgre River Walk signage - provide general 
trail wayfinding and use etiquette signage for Nordic; will 
need to get approval from conservation easement - 
$5,000 5,000$         
T8:  Uncompahgre River Walk maintenance of willows 
and 
surfacing in summer and of Nordic Ski trails in the winter - 
$5,000-$20,000 annual maintenance 5,000$         5,000$         5,000$         5,000$         5,000$         5,000$         
T4:  Improve connection from Rotary Park to 
Uncompahgre River Walk via Chautauqua Ln. 
Connection and new crosswalk; ramp w/ curb cut could 
be low-hanging fruit; matching Phase 2 of WaterView 
(PUD); approx. 100 LF - $645,000 645,000$     
Fellin Park
A new restroom is currently under construction -slated for 
completion in spring 2024 - ?
Tear down existing restrooms - ?
Demo Skate Park (replace w/ grass/relocated bench/bike 
rack) - $15,000 15,000$       
Hot Springs/Fellin Park Parking Lot - fix drainage; 
schedule for completion in spring 2024 - ?
Fish pond parking area design- move fence in 3-ish feet 
to add several parking spaces and improve safety; match 
fence at Rotary Park - $5,000 5,000$         
Fish pond parking area construction- move fence in 3-ish 
feet to add several parking spaces and improve safety; 
match fence at Rotary Park - $50,000 50,000$       
Improved event delineation/fencing/staking - metal 
sleeves with cap cover; need to consider placement (in 
track?); put on edge of playground - $35,000 35,000$       
A permanent stage design is currently underway -
Schematic Design package is slated for completion in 
spring of 2024 - ?
A permanent stage construction;  improve the picnicking 
plaza space by the new restrooms; create an improved 
vendor staging area along the river with power 
hookups/electrical/ lights needed for stage - ?
Food Truck Area - open area designated for use during 
special events only - $2,500/? 2,500$         

Food Truck Area includes 6 vendor power hookups and 
stabilized crusher fines pavement - $38,750 38,750$       



A New Bath House, Weight Room Building, & Parking 
Schematic Design (underway):  A new bath house has 
been desired by the community and in discussion for 
many years in Ouray.  - $700,000 700,000$     

A New Bath House, Weight Room Building, & Parking 
Demolition & Reconstruction:  Actual construction may be 
split into several projects. - $7,000,000 7,000,000$  
Schematic Design for Improvements to Miner’s Park to 
make more multi-functional including reorganizing some 
of the event locations, installing planting beds with trees 
and fencing, a new gateway entrance, informational 
signage, and crusher fines accessible surfacing. - 
$87,000 87,000$       
Track and field improvements (creating a 100m long 
straightaway, a regulation-sized long jump pit, and 
providing a discuss/shot-put throw platform in the softball 
field) - $85,000 85,000$       
Banner Sign Frame - place where ramp goes down to the 
park at Fellin Park entrance (consult CDOT for 
advertising along a HWY) - $55,000 55,000$       
Resurface the existing basketball court to fix the 
deteriorating concrete - $210,000 210,000$     

Better delineating overflow RV parking lot - can rough out 
w/ fire hose concept/temporary striping/paint - $3,875 3,875$         

Construction of Improvements to Miner’s Park to make 
more multi-functional including reorganizing some of the 
event locations, installing planting beds with trees and 
fencing, a new gateway entrance, informational signage, 
and crusher fines accessible surfacing; in partnership with 
this also create a Miner’s Walk with lighting, landscape 
beds, informational signage, and mining features along 
the loop trail by HWY 550 - $870,000 870,000$     
Box Cañon

Improve wayfinding and trail access from the HWY 550 
horseshoe-shaped overflow lot (design underway/CDOT 
Main Streets Program - $650,000 650,000$     

Design Development: Future improvements for trail 
access could feature the construction of a pedestrian 
bridge and trail system over the Uncompahgre River 
Gorge. Improve wayfinding and trail access from the City 
at the intersection of Oak St., 3rd Ave., and Box Cañon 
Rd.; part of Jacobson Bridge - $100,000 100,000$     

Construction:  Future improvements for trail access could 
feature the construction of a pedestrian bridge and trail 
system over the Uncompahgre River Gorge. Improve 
wayfinding and trail access from the City at the 
intersection of Oak St., 3rd Ave., and Box Cañon Rd.; 
part of Jacobson Bridge - $1,000,000; potential for grant 
funding 1,000,000$  

Improve parking lot delineation and efficiency at the 
Visitor Center; this could be accomplished through 
temporary paint striping, using old firetruck water hoses 
staked into the ground, or in the future paving and striping 
the lot; will tie into wall maintenance efforts - $2,325 2,325$         
Improvements to Visitor Center - making a one-way 
improvement to flow of visitors through; signage for 
entrance/exit; adding in a door - $10,000 10,000$       
Ice Park/Via Ferrata

Restrooms on route to Dick’s Chalet - in progress - ?
Obtain all land currently held by public/private parties to 
create inclusiveness for Ice Park/Via Ferrata (City of 
Ouray to make public) - ?

Improve ice climbing and via ferrata route access by 
enhancing wayfinding and trails from parking areas to 
climbing and viewing areas; lump in w/ ex. wayfinding 
project ($800,000) - $46,500 46,500$       

Create more viewing areas for bystanders - $116,250
Rotary Park



Construction/Replace new linear sculptural skate park 
path with a mini-ramp;   w/ new neighborhood, kids will be 
closer to Rotary; change location from master plan to 
Rotary Park (place in Flex Space) - $600,000 600,000$     
A natural practice climbing boulder and bouldering area 
by the new climbing information kiosk; also improved 
picnic area with fixed tables to improve safety by climbing 
area - $232,500 232,500$     

Design:  Paving and full cover ice rink with concrete 
surfacing and striping (4) pickleball courts for summer 
use; this space could also function for craft fairs and 
farmer’s market events; Schematic Design Engineering 
for cover/overall ice rink design/layout - $200,000 200,000$     

Construction:  Paving and full cover ice rink with concrete 
surfacing and striping (4) pickleball courts for summer 
use; this space could also function for craft fairs and 
farmer’s market events; Schematic Design Engineering 
for cover/overall ice rink design/layout - $2,000,000 2,000,000$  
Consolidating parking and vehicular drive lanes to one 
area to free up park space for more activities with 
improved concrete walk connections to park features - 
$465,000 465,000$     
Improved lawn area, irrigation, regevetation, soil 
improvements, and new trees - $600,000 600,000$     

Improved park entryway including the following:  a new 
entry sign at the north end of the park; part of wayfinding 
project; Rotary Club (Montrose) may be able to help w/ 
sign effort/contribute funding; consider naming - $62,000 62,000$       

A new competition climbing tower positioned at the south 
park entrance to act as a vertical terminus to the 
Uncompahgre River Walk connection. - $93,000 93,000$       
A new zamboni storage area and zamboni machine 
(could purchase used) - $403,000
A new playground and strider track - $263,500 263,500$     

A warming hut and picnic shelter at ice rink - $350,000 350,000$     
Picnic Area Improvements including new tables, 
stabilized crusher fines, and footings to mount tables so 
they are not movable - $31,000 31,000$       
Cascade Falls Park (Waterfall)
Delineate parking at trailhead on 8th Ave. - could place 
signs at ex. fence - $1,550 1,550$         

Provide better wayfinding signage for trail connections/
intersections and also informational safety and natural 
area etiquette/trail use signs - $18,600 18,600$       
Add benches along 8th Ave. from Main St. to the 
Cascade Falls trailhead to provide resting areas for 
visitors walking  uphill; 1 existing  - $2,325 2,325$         

Install Traffic control to slow cars down along 8th Ave. 
(signage with flashing speed) - $12,400 12,400$       
Lee's Ski Hill
Design:  A new rope tow & mechanical building per 
current regulations; no state-required mandates to update 
- $75,000 75,000$       
A new rope tow & mechanical building per current 
regulations; no state-required mandates to update 
$750,000 750,000$     

Design:  A graded-in mountain bike trail and berm with 
boulders at bike trail edges, new benches, and viewing 
areas - $100,750 100,750$     
Improvements to the fire pit community area with crusher 
fines surface and grading improvements; add fill - 
$124,000 124,000$     
A new outdoor movie screen with mining trestle frame - 
$232,500 232,500$     
Woman's Club Mini Park
A new public two-stall restroom facility that can be used 
for both Lee’s Ski Hill users and Woman’s Club Mini-Park 
users - $155,000 155,000$     

Improved playground areas with benches, accessible 
playground ramps, and playground surfacing - $248,000
An accessible parking space with improved accessible 
concrete walk connections - $62,000



An accessible community picnic table/gathering area with  
stabilized crusher fines surfacing - $31,000
Additional trees - $15,500
Move/Rebuild/New Build/Remove of Gazebo (from 
Fellin Park) 

Totals 1,154,750$  34,825$       1,445,000$  975,150$     1,474,225$  113,875$     650,000$     -$             581,250$     128,750$     500,000$     -$             1,678,500$  8,875,000$  -$             -$             887,000$     222,750$     -$             -$             2,000,000$  5,000$         -$             -$             
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