
AGENDA
OURAY CITY COUNCIL

Monday, April 3, 2023 - 6:00 PM

Ouray Community Center
320 6th Ave

Ouray, CO 81427

VIRTUAL OPTION - https://zoom.us/j/9349389230
Meeting ID: 934 938 9230 Passcode: 491878 Or dial: 408 638 0968 or 669 900 6833

Ouray City Council Regular Meeting

• Changes to this agenda can be found on the bulletin board at City Hall
• Electronic copies of the Council Packet are available on the City website at www.cityofouray.com. A hard copy of the Packet is also available at the Administrative Office 

for interested citizens.
• Notice is hereby given that a majority or quorum of the Planning Commission, Community  Economic Development Committee, Beautification Committee, Tourism 

Advisory Committee, and/or Parks and Recreation Committee may be present at the above noticed City Council meeting to discuss any or all of the matters on the agenda 
below for Council consideration

1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF MINUTES - March 20, 2023
5. CITIZENS' COMMUNICATION
6. CITY COUNCIL REPORTS/INFORMATION - Tamara Gulde, Peggy Lindsey, John Wood, Josh Smith, and 

Ethan Funk
7. DEPARTMENT REPORTS

a. City Administrator
b. Police Chief
c. Public Works Director
d. City Resources Director
e. Tourism and Destination Marketing Director

8. CONSENT AGENDA - Resignation of Sarah Gray from the Beautification Committee
9. ACTION ITEMS

a. Emergency Ordinance Regarding SMPA Franchise
b. Water Treatment Plant Construction Agreement with Aslan Construction
c. Water Treatment Plant Construction Oversight Agreement with Element Engineering
d. Consideration of Application for Beautification Committee Membership - Gerardo Tarango-Martha
e. Consideration of Fellin Park Restroom Design
f. Request from Home Trust of Ouray County to Waive Remodel Permit Fees for 734 4th Street
g. Consideration of Agreement with CDOT for Ouray Main Street Safety Improvements Project and 

Authorize the City Administrator's Signature
10. DISCUSSION ITEMS

a. Request from John & Virginia Ast for Additional Handicapped Parking in the City
b. Mayor and Council Compensation
c. Future Agenda Items

11. ADJOURNMENT

https://zoom.us/j/9349389230
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Ouray City Council Regular Meeting 
Monday, March 20, 2023 6:00 PM 

Ouray Community Center, 320 6th Ave, Ouray, CO 81427 

 

 

 

 

Ethan Funk:     Present   

Tamara Gulde:    Present   

Peggy Lindsey:    Present   

Josh Smith:     Present   

K. John Wood:     Present   

Also present were: City Administrator Silas Clarke, Finance and Administration Director Melissa Drake, Public 

Works Director Joe Coleman, City Resources Director Rick Noll, Police Chief Jeff Wood, Community Development 

Director Lily Oswald, and  IT Director Rich Willis (via Zoom). 

 

1. CALL TO ORDER 

Mayor Funk called the meeting to order at 6:00 pm. 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

4. APPROVAL OF MINUTES ‐ March 6, 2023 

Motion to approve minutes as presented. This motion, made by Tamara Gulde and seconded by K. John 

Wood, Carried. 

Ethan Funk: Yea, Tamara Gulde: Yea, Peggy Lindsey: Yea, Josh Smith: Yea, K. John Wood: Yea 

5. CITIZENS' COMMUNICATION 

Mayor Funk opened the floor for public comment. Since there were no comments, Mayor Funk closed the floor. 

6. CITY COUNCIL REPORTS/INFORMATION ‐ Tamara Gulde, Peggy Lindsey, John Wood, Josh Smith, and 

Ethan Funk 

 Councilor Gulde ‐ OEDC held their regular meeting on March 9th. Micro‐grant program will be held in the 

spring, accepting applications between April 17th to May 8th and a decision will be made on May 

11th. Roundtable on April 27th from 6:30‐8:30 pm, the topic is "The State of the Region" with many guest 

presenters. The next regular meeting will be on April 13th. IPAT breakout group will be meeting on March 

23rd. The next IPAT meeting will be on April 5th from 5:30‐7:30 pm in the Community Center.  

 Councilor Lindsey ‐ Next Beautification Committee meeting will be April 5th at 8 am in the Community 

Center. Flower pots have been delivered to the nursery in Vernal, Utah.  

 Councilor Wood ‐ OIPI meeting last week. Doing a phased closure of the Ice Park. Friends of the Ouray Via 

Ferrata met, unable to attend. They are scheduling a public board meeting in May. A wayfinding update 
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meeting was held last week, a final proposal will be ready soon and a community meeting will be held. A 

branding meeting is scheduled for March 27th at 4 pm. The TAC meeting will be held tomorrow, March 

21st, and they will be discussing the vacation packages concept. EQR meeting will also be on March 21st.  

 Mayor Pro Tem Smith ‐ PARC met, coming up with new events. Flyers for softball will go up soon. The 

Parks Master Plan group held a kickoff meeting. The transportation operating agreement is on the agenda 

tonight. Councilor Wood said the 150th celebration committee would like to help enhance existing events 

for 2025 and 2026, such as the PARC events, and other committees. 

 Mayor Funk ‐ High Alpine Roadmap 9.5 group met and has been turned down for two grants, looking 

at another grant in the fall for an infrastructure needs study, such as camping, parking, restrooms, etc. 

Some of their completed projects will be live soon. Alpineloop.info website is almost ready to be launched, 

as well as an OHV educational video, which was the result of a grant, will be released soon to promote the 

Alpine Loop.  

7. DEPARTMENT REPORTS 

a. City Administrator 

Mr. Clarke announced that Ms. Rhoten wanted to invite anyone interested to the International Tourism 

meeting on Wednesday, March 22nd at 4 pm, which is open to the public. Mr. Clarke gave an overview of 

his report.  

b. Director of Finance and Administration 

Ms. Drake presented the financial reports.  

c. Community Development Director 

Ms. Oswald gave an overview of her report.  

d. Information Technology Director 

Mr. Willis highlighted a few items on his report.  

8. CONSENT AGENDA 
‐ Special Event Permit ‐ Friends of the Ouray Library Luncheon on April 22, 2023 

‐ Liquor License Renewal ‐ The Gray Tavern LLC 

Motion to approve the Library Luncheon Special Events Permit and The Gray Liquor License Renewal in the 

Consent Agenda. This motion, made by Peggy Lindsey and seconded by Tamara Gulde, Carried. 

Ethan Funk: Yea, Tamara Gulde: Yea, Peggy Lindsey: Yea, Josh Smith: Yea, K. John Wood: Abstain (With 

Conflict) 

Councilor Lindsey requested that Mountain View Winery be removed from the Consent Agenda.  

9. ACTION ITEMS 

a. Wine Sales Room Permit ‐ Mountain View Winery at Ouray Manor B&B 

Motion to approve Mountain View Winery Sales Room Permit. This motion, made by K. John Wood and 

seconded by Josh Smith, Carried. 

Ethan Funk: Yea, Tamara Gulde: Yea, Peggy Lindsey: Yea, Josh Smith: Yea, K. John Wood: Yea 

Councilor Lindsey asked about the zoning regulations regarding liquor licenses, and if the license had 

previously been approved by council. Ms. Drake said the business is allowed to operate in a residential 

zone because it is in a Bed and Breakfast, and they used to operate under a sales room permit until Ouray 
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Manor got their own license, but Ouray Manor's liquor license has since expired, so Mountain View 

Winery is pursuing the sales room permit again.  

b. Direct City Administrator to Develop an Agreement for Fire Mitigation Planning for Amphitheater Area 

with Ouray County and Spring Branch Forestry LLC 

Motion to direct City Administrator to develop an agreement for fire mitigation planning with Spring 

Branch Forestry LLC, contingent on the County also approving the agreement. This motion, made by K. 

John Wood and seconded by Tamara Gulde, Carried. 

Ethan Funk: Yea, Tamara Gulde: Yea, Peggy Lindsey: Yea, Josh Smith: Yea, K. John Wood: Yea 

Mayor Funk and Mr. Clarke introduced the project. Austin Shelby of Spring Branch Forestry spoke about 

the fire mitigation project planning process.  

c. Opioid Settlement Participation Forms 

Motion to approve the Opioid Settlement Participation Form. This motion, made by K. John Wood and 

seconded by Josh Smith, Carried. 

Ethan Funk: Yea, Tamara Gulde: Yea, Peggy Lindsey: Yea, Josh Smith: Yea, K. John Wood: Yea 

d. Direct City Administrator to Negotiate with Ouray County for the Purchase of RIO‐MS1965 (Ice Park) 

Motion to direct City Administrator to negotiate with the County for purchase of Rio M.S. 1965, and 

possible purchase of Nellie Mack M.S. 17584. This motion, made by K. John Wood and seconded by 

Peggy Lindsey, Carried. 

Ethan Funk: Yea, Tamara Gulde: Yea, Peggy Lindsey: Yea, Josh Smith: Yea, K. John Wood: Yea 

e. Multimodal Transportation and Mitigation Options Fund Agreement 

Motion to approve the multi‐agency transportation agreement. This motion, made by Josh Smith and 

seconded by K. John Wood, Carried. 

Ethan Funk: Yea, Tamara Gulde: Yea, Peggy Lindsey: Yea, Josh Smith: Yea, K. John Wood: Yea 

f. Tourism Advisory Committee Application ‐ Retail Seat ‐ Sandra Woodman 

Motion to approve Sandra Woodman's application for the TAC Retail Seat. This motion, made by K. John 

Wood and seconded by Josh Smith, Carried. 

Ethan Funk: Yea, Tamara Gulde: Yea, Peggy Lindsey: Yea, Josh Smith: Yea, K. John Wood: Yea 

g. Tourism Advisory Committee Application ‐ Event Planning/Coordination Seat ‐ Brooke Easley 

Motion to approve Brooke Easley's application for the TAC Event Planning/Coordination Seat. This 

motion, made by Tamara Gulde and seconded by Peggy Lindsey, Carried. 

Ethan Funk: Yea, Tamara Gulde: Yea, Peggy Lindsey: Yea, Josh Smith: Yea, K. John Wood: Yea 

h. VisitOuray Airport Display Advertisement Agreement per TAC Recommendation 

Motion to approve proposal for the Montrose Airport Display Advertisement. This motion, made by 

Peggy Lindsey and seconded by Tamara Gulde, Carried. 

Ethan Funk: Yea, Tamara Gulde: Yea, Peggy Lindsey: Yea, Josh Smith: Yea, K. John Wood: Yea 

10. DISCUSSION ITEM ‐ Future Agenda Items 

Councilor Gulde wanted to add Council compensation back to a future agenda as a discussion item.  
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11. ADJOURNMENT 

Motion to adjourn at 7:44 pm. This motion, made by Peggy Lindsey and seconded by K. John Wood, Carried. 

Ethan Funk: Yea, Tamara Gulde: Yea, Peggy Lindsey: Yea, Josh Smith: Yea, K. John Wood: Yea 

 

 

 

_____________________________________ 

Ethan Funk, Mayor 

 

 

ATTEST: 

 

 

 

_____________________________________ 

Melissa M. Drake, City Clerk 

 

 

CERTIFICATION 

I, Melissa M. Drake, do hereby certify that I am the City Clerk of the City of Ouray, Ouray County, State of Colorado, 

and that the above minutes are a true and correct summary of the meeting of the Ouray City Council held on 

Monday, March 20, 2023. I further certify that the meeting was duly called and held, and that a quorum was 

present. 

 

Dated this Monday, March 20, 2023. 

 

 

 

 

Melissa M. Drake, City Clerk 
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City Administrator 

Report for April 3, 2023  

City Council March 20 - 31, 2023: 

 

Human Resources: 

Rebecca Fritz retired on March 31, 2023.  Thank you for Rebecca for her years of service and dedication to 

the City.   

 

OIPI Agreement: 

The OIPI Board of Directors has accepted the new draft Ice Park Management Agreement.  We are now 

working on the updated agreement with Mr. Jacobson and the new water agreement for the Canyon Creek 

pump.  We plan to have this agreement completed by the middle of May for Council and OIPI approval.  

 

Geothermal Update (Box Canyon Line): 

Weather depending, the Box Canyon geothermal collection box will be dug up for an inspection within the 

next three weeks. We are still losing hot water (+-30 gallons/minute) into the river and want to collect as 

much water as possible from this source. The goal is to identify if there is a flow restriction and how a 

future pump can be installed. 

 
Water Treatment Facility: 

Thank you to Aslan Construction, Element Engineering, and Joe Coleman.  Through value added engineering 

we have a Guaranteed Maximum Price (GMP) that is within our Water Treatment Plant budget. 

 
Parks & Trails Master Plan: 

First community meeting is scheduled for April 13th at 6:00 pm. 
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City of Ouray Police Department 

March 2023 

 

For the month March 2023 OUPD ran approximately 129 dispatched calls for service (as of 1700 

hours [5pm] on 03/30/2023.) 

  Last month we ran 168 dispatched calls for service and 257 in March 2022. 

These included: 

 16 Parking complaints  (last month was 40) 

  3 Bar checks 

  2 Traffic Stops 

  3 VIN inspections 

  5 Property damage accidents 

  1 Report of a violation of a protection order 

  1 call of vagrancy 

Additionally we performed 248 Patrol checks (includes directed patrols and security checks) 

 

Recent Events: 

Local law enforcement from both Ouray city and county worked with the Ouray School to 

perform a lock down drill at the school.  The school has made some changes based on a review 

and assessment of the last lock down drill and this one went very smoothly.  The school will be 

doing reunification drills in the near future. 

Upcoming Events: 

Within the next month or so we will have completed all of our mandatory training in perishable 

skills.  Training will continue in specialized topics.  We will be sending one officer to driving 

instructor training, the only perishable skill that we currently do not have an in-house instructor 

for.   With the acquisition of the enclosed trailer we now have a place to store cones for the 

driving course so we will no longer have to borrow them from Montrose.  

As Ouray transitions (slowly) to spring we will begin a focus on safety videos for backcountry 

activities and also bear awareness.   

 



 

 

Public Works March 2023 Update 
 
Water 

 Water Usage Numbers for February: 
Influent (Water from spring) – 22,688,832 Gallons 
Effluent (Water to town) – 12,779,092 Gallons 
Ice Park – 1,311,360 Gallons 
Mineral Farms – 133,000 Gallons 

 Continued to monitor and sample chlorine residuals at the two entry points of the 
distribution system. The City has been in compliance and meeting all CDPHE 
requirements. 

 Repaired a leak on a PRV on Box Canyon Road.  

 Continue to work with Element Engineering and Aslan Construction on the new Water 
Treatment Facility. We have had several productive meetings in March, all of them 
focused on value engineering ideas from the entire team. The original 90% Guaranteed 
Maximum Price (GMP) that was submitted was $14,184,275. The most recent 90 % GMP 
that has been submitted is $12,630,965.. The team was able to come up with a total 
value engineering savings of $1,553,310.  

Sewer   

 Continued to clean head works two to three times daily.  

 Continued to skim lagoons of debris as needed. 

 Repaired an aerator that had debris stuck in the impeller.  

 Aslan Construction continues to make progress on the new Wastewater Treatment 
Facility. City staff continues to have weekly meetings with the contractor, engineers and 
architect making progress on some of the finer details of the construction. We are also 
still looking at ways to save money if possible. The crew is currently working on forming 
the walls for the digester walls. The concrete pour for the walls is scheduled for the first 
week of April.  

Streets 

 Repaired multiple signs and streetlights in the 500 block of Main St due to an 
independent truck driver.   

 Widened the road on Elk Horn Dr.  

 Plowed snow in town as needed. 

 Sanded alleys and streets as needed. 

 Hauled snow piles throughout town as needed. 

 Worked on clearing parking spaces of snow throughout town.  

 Weekly training sessions for our new asset management software IWorQ. We have gone 
through fleet maintenance, work orders and will start training on the sewer and water 
asset management next.  

 Did trash rounds on Main St and in the City Parks while the Parks and Maintenance 
Department was on vacation.   

 Equipment maintenance on all vehicles and heavy equipment.  
 



City Resources Department 
 
 
April 3 2023 
 

• The final day of operation of the rope tow at Lee’s Ski Hill will be Sunday April 2nd.  
• Electrical components at the Ski Hill that failed in February have been replaced. At that same time the 

counterweights were adjusted to maintain proper tension of the rope. 
• Hot Springs Pool staff have held recruitment events at three regional high schools. Six applicants are 

taking swim assessments this week. The next lifeguard certification class will take place the week of 
April 10th.  Lifeguard certification classes are also scheduled in May and June. Additional recruitment 
activities will take place throughout the spring season.   

• Shade sails have been ordered to replace the shade covers over the geothermal pools. These are being 
custom made in Grand Junction to withstand the high winds at the Hot Springs Pool location. It is 
expected they will be completed and installed by early May. 

• The bathhouse lobby has been repainted. The women’s locker room will be painted in early April. The 
painting is being completed prior to floor resurfacing in the lobby and locker rooms that will occur 
while the Hot Springs Pool is closed April 17-22. 

• Geothermal pools will be drained and power washed during the April shut down. Cracks in the pool 
shells will be repaired at this time. 

• Landscape improvements are scheduled during the April shut down. These improvements include 
removing trees that obstruct line of sight vision between pools and raising the level of grass areas 
where the sod has sunk. 

• The flag pole at the Hot Springs Pool has been repaired. 
• Swim suits, towels, and other concession items have been ordered for the Hot Springs Pool summer 

season. The IT staff is assisting with the point-of-sale station for the Snack Shack.  
• Reduced geothermal flows coming to the pumphouse continue to hamper staff’s ability to keep the 

geothermal pools at temperature. 
• City Resources and Hot Springs Pool staff participated in work sessions with City Council to express 

their safety and staffing concerns with serving alcohol at the Hot Springs Pool and to discuss reduced 
geothermal water availability.  

• Customer service training modules have been identified for Hot Springs and Box Canon Falls front line 
staff. These will be presented during orientation in late April or early May when seasonal staff has been 
hired. 

• The Wolf Pack swim team had their first practice of the season on March 24. The team will have weekly 
practices through the middle of June.  

• The flow valve controlling the commercial dishwasher in the Community Center kitchen failed causing 
the machine to overflow hot water. Staff responded quickly to the problem preventing any damage to 
the floor or structure. The failed valve has been replaced. 

• The 2nd floor call button for the Community Center elevator is not functioning properly. The Otis 
technician is attempting to locate the necessary electrical component.  This part, originally 
manufactured in 1982, is no longer in production. The elevator has been checked by Otis and is safe for 
operation. 

• The header dividing the San Juan Room and the new City Council chambers has been installed. The 
movable dividers are ordered. 

• The clocks in the clock tower at City Hall were reset with the time change to daylight savings time.  
• The restroom at Rotary Park had been closed for two weeks with a frozen drain line. That line has been 

thawed by Public Works and the facility is back in service. 



• The full time Parks and Facilities Operator position remains open. Other members of this crew have 
been out on leave for several weeks. This crew remains down two positons. Even with interruptions 
and absences they have been maintaining restrooms, addressing facility needs, emptying public trash, 
and other daily rounds, including snow removal after storms.  

• A tow truck was called to assist a motorist who had tried driving into the Box Canon Falls along the 
entrance road. The entrance road is closed in winter and the City installed two gates on this road in the 
past 12 months but apparently Ice Park staff had left both gates open. Cost for the tow service was 
paid by the motorist. 

• City Resources is working with the Ouray Trail Group, Volunteers for Outdoor Colorado, and US Forest 
Service for planning and scoping work on the Perimeter Trail this summer and early autumn.  

• Miscellaneous repairs have been completed and are ongoing at the Visitor Center as staff prepare for 
the summer season.    



Revamped and reorganized gift shop - New shelving was hung, merchandise was
reorganized, displays were set up, price lists made, new merchandise was purchased and
input into inventory system
A physical inventory of all merchandise in the gift shop was done. All staff participated
A celebration pizza party was held for all Visitor Center staff in appreciation of positive
feedback from Ouray local businesses 
Three Ipads were purchased for in-house guest use of the VisitOuray website 
A new AI voicemail system was installed in the Visitor Center
Staff gathered wedding planning information, for the Director of Tourism, to be input
into the VisitOuray.com website
Staff assisted guests in the planning of their weddings to take place in Ouray this summer
Completed the itinerary for the donation project, “Campaign 1 @ a Time”, for Delilah
Love and family
Compiled a listing of all restaurant closures in the city of Ouray, for off-season, and
distributed them to all the Ouray hotels and interested area businesses
Contacted all Ouray Jeep Tour companies, Guiding Services and Horseback Riding
establishments for new rack cards for the Visitor Center. Ordered area Vacation Guides
to replenish dwindling guide stock.
Met with Logan Tyler of Basecamp Ouray and Mountain Trip Guide Service for overviews
of their businesses and to organize a staff trip in May for the Ouray and Gold Mountain
Via Ferratas
Visitor Center staff, in conjunction with the Pool staff, participated in the Skill-Up team
development meeting on the topic of communication & active listening
Patty Pitts and Lou Hart attended the International Tourism presentation
Patty Pitts updated and maintained the “events” page on the VisitOuray website and
answered all general emails out of the VisitOuray email account
Staff continued to write itineraries for the VisitOuray website
Met with local law enforcement several times, regarding problems with vagrants in the
Visitor Center
There has been an uptick in guests coming into the Visitor Center and calling for
information. Total Visitation for the month of March was 297 Visitors and 114 phone
inquiries for a total of 411 guests helped
Total Sales for the month were $406.96 (3/1/23-3/29/23)

Visitor Center

TOURISM & DESTINATION MARKETING REPORT

April 3, 2023
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Thirst Colorado article for Box Cañon Falls Park story
Working with Grand Design RV for photoshoot/ media promotions for early June
Helping movie producers scout areas around Ouray for a potential film starting in
December (2nd week of April)
Participated in locations and photoshoot with Tubb Snowshoes, will gain access to their
photos and videos once completed
Inquired about nominating Ouray, Colorado to Bachelor Nation

Did a promotional post for people to sign up for our newsletter
Pushed nominated Ouray, Colorado for "Best of Travel" on our stories with links
Got Localhood started

Made a 10 Free Things To Do Localhood Story
Made a 2-Day Winter Itinerary 
Made a St. Elmo Hote
Made a Budget Friendly Things To Do

Finally got access into Crowdriff to work

March business spot lights (You can see the results on the "Businesses Advertised"
document)

Filmed Ouray Riverside Resort
The Wright Opera House - Eric Elison
Filmed Skin Alchemy
Ouray Ice House

Facebook Insights for Last 28 Days | 172,725 page reaches
Instagram Insights for Last 28 Days | 37,643 reaches
3001 followers on TikTok (grew by 190 followers)

Media Partnerships:

Social Media:

Visit Ouray

TOURISM & DESTINATION MARKETING REPORT
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Visit Ouray Continued

TOURISM & DESTINATION MARKETING REPORT

4/1/23 Visit & Local
See results and mentions in attached document "Business's Advertised"
Sign up for local newsletter at TinyURL.com/OurayTourismNews

Text almost 100% complete
Started to finalize beginning pages
Working with printing on final costs/ negotiations

Narrowed down to two designs that will get reworked, then reviewed by the committee
before having an open house for the community to vote
Were presented with two ideas on the gateway signage

Were presented with the current logo simply refreshed
From there they worked on different styles, changing one element at a time for a total of six
design ideas
The committee agreed with two concepts being the direction we would like Tangram Design
to move forward with
Will have another presentation in April with next round of designs based on feedback

ORRCA Meeting 3.2.23
Localhood Training 3.13.23
Strategic Planning 3.13.23
CTO Webinar: Concierge Destination Learning Lab Pilot 3.14.23
Collaboration Opportunities with San Juan Mountain Association 3.16.23
CADMO Meeting 3.17.23
Wayfinding Meeting 3.17.23
Denver 7 News - Lifestyle advertising opportunity 3.21.23

Newsletters:

Visitor Guide:

Wayfinding:

Branding:

Meetings Attended:

3
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TAC 3.21.23
Discussed finalizing the airport design
Moved our meeting time to 4:30 - 6:30pm
Discussed social media etiquette and City Policy with representatives of the City
Discussed an opportunity with Denver 7 ($3,000/year) and another video opportunity
through OEDIT ($35,000 for project)
A small team will be working together on creating a follow up grant reporting
document for those who received LOT Grant funding
Approval to move forward with doing regional cross promotion/ itinerary building
with other towns in Colorado
Discussed and finalized details of the Partners Package Workshop that will be held
April 12, from 2-4pm
TAC members requested that the Tourism and Destination Marketing Director host a
workshop to go through all the opportunities that the Tourism Department has to
offer business
For our next meeting we will be discussing a filming fee structure and making a
decision on if we want to move forward with any filming opportunities with Denver 7
or the OEDIT project

International Tourism 3.22.23
Thank you to the Colorado Tourism Office for their presentation on international
tourism. Thank you to: Twin Peaks, Ouray Chamber, Mountain Fever, Ouray Ice
House Coffee Shop, Kamis Samis, The Western Hotel, City Council, City Staff,
Ouray Ice Park, Quality Inn, and members of the Tourism Advisory Committee for
attending.

Meet and Greet with Ouray Ice House Coffee Shop 3.22.23
Branding Meeting 3.27.23

Meetings Continued:



Visit Ouray Continued

TOURISM & DESTINATION MARKETING REPORT

5

Updated Museum Page to add The Alchemist Museum
Updated the Wedding Page
Updated the History Page
Updated the Events Page to include city and country calendar
Created a Scenic Drives page
Created a Waterfalls page
Created a Remote Working page
Created a Wildflower page
Created a Fall Colors page
Created a Relax/ Spa page
Created a Mine Tour page
Created a Camping page
Created a Million Dollar Highway page
Created a Horseback Riding page
Created an Entertainment page
Created a blog post about Free Things To Do In Ouray
Created a Meeting/ Conference page
Created a Biking Page
Embedded Localhood Gallery to homepage

Website updates:

Media Mentions (last page of the Businesses Advertised document)

Tourism and Destination Marketing Director partnered with Pool Manager for Team
Development trainings. March's meeting was based on active listening and communication.

Applied for Ouray to be one of the towns to do their pilot program for Destination Learning
Labs through the Colorado Tourism Office
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Ouray Partners Package Workshop | April 12 | 2-4pm
This workshop is for those who are looking to
increase revenue bookings, and foot traffic. How?
By partnering with other local businesses to
create unique promotions to help not just you, but
them too!

If you would like the full workshop details email
Kailey Rhoten at KRhoten@CityofOuray.com or
see document attached called, "Partner
Packages.pdf" 

Business Tips and Tools Workshop | April 19 | 2-4pm
Join the City of Ouray’s Tourism department for a
two hour workshop on ways to collaborate with
Visit Ouray. You will learn ways you can get free
marketing, free opportunities for advertising your
business, and understand what resources you have
available to you.

Workshops



Localhood
Created four stories thus far
Embedded a gallery to VisitOuray.com homepage
Takes Google 1-2 weeks to index (recognize the Search
Engine Optimization)
See report attached called, "March Localhood Report"
Ability to see what people search on Google that pulls up our
story 
Downloaded each reel and put into the Community Shared
Drive Folder to share

Visit Ouray Continued

TOURISM & DESTINATION MARKETING REPORT
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Performance Summary

12.9%

19.6%

66.3%

Gallery Impressions

826
No data

Story Views

2,122
No data

Completion Rate

48%
No data

Feb 27, 2023 - Mar 28, 2023 ▼

Story Engagement  |  Which sources are driving traffic? View More on Stories →

Search
Views from Google search results

Localhood
Views from Localhood galleries

Other
Views from other search engines or
social channels

Direct
Views from direct URL or Instagram

Social
Views from Facebook

Click Through Rate (CTR)

5.28%
No data

Gallery Engagement  |  How are Stories performing in Localhood galleries? View More on Galleries →

Gallery CTR

30.12%
No data

Gallery Interaction Rate

57.30%
No data

Google Impressions

8,734
No data

View More on Search →

Google Clicks

218
No data

Google CTR

2.50%
No data

Total number of times someone opened a Story to
view in full screen.

Average CTR of Visit Website and Learn More clicks. Average completion rate on all Stories. A completion is
counted when all pages in the Story are viewed.

Data filters:

Number of times your Stories appeared in Google
Discover and search results

Average CTR from views originating in Google
Discover and search results

Average interaction rate on Stories viewed from
search.

Number of times your Stories appeared in Localhood
galleries

Average CTR from views originating in Localhood
galleries

Average interaction rate on Stories viewed from
Localhood galleries

Story Views by Source

Mar 28, 2023Last updated at:

Google Performance  |  How are Stories performing in Google Discover and search results?



Feb 27, 2023 - Mar 28, 2023 ▼

Google Impressions

8,734
No data

Google CTR

2.50%
No data

Mar 17, 2023
Mar 18, 2023

Mar 19, 2023
Mar 20, 2023

Mar 21, 2023
Mar 22, 2023

Mar 23, 2023
Mar 24, 2023

0

2.5K

5K

7.5K

10K

Story Title ▼

Google Search & Discover

Data filters:

Google Performance Overview

Number of times your Stories appeared in Google
Discover or in Google search results

Average CTR from views originating from Google
Discover or Google search results

Google Impressions by Day

Discover Impressions

8.5K
Search Impressions

230.0

Discovery CTR

2.56%
Search CTR

0.00%

Mar 17, 2023
Mar 18, 2023

Mar 19, 2023
Mar 20, 2023

Mar 21, 2023
Mar 22, 2023

Mar 23, 2023
Mar 24, 2023

0%

1%

2%

3%

Google CTR by Day

search_query Google Impressions Google CTR

ouray colorado 16 0%

what to do in ouray colorado 15 0%

ouray inn 13 0%

things to do ouray colorado 11 0%

things to do ouray 9 0%

ouray things to do 9 0%

things to do in ouray co 8 0%

ouray weather 8 0%

ouray colorado things to do 8 0%

things to do.in ouray 6 0%

▼

1 - 10 / 83 < >

Story Google Impressions Google CTR

2-Day Winter Itinerary for Ouray, Colorado 8,450 2.53%

10 Free Things To Do In Ouray, Colorado 140 0%

The Historic St. Elmo Hotel in Ouray, Colorado 128 3.13%

Budget Friendly Things To Do In Ouray, Colorado 16 0%

▼

1 - 4 / 4 < >

Top Search Queries  |  What search queries do your stories show up for?

Stories in Google Results  |  Which stories showed up most often?

*Google data trails by 3 days.
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0
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600

Story Title ▼Feb 27, 2023 - Mar 28, 2023 ▼

Click Through Rate (CTR)

5.28%
No data

Interaction Rate

63.5%
No data

Stories

Engagement Breakdown by Story

Engagement Overview

Number of times someone opened a Story to view in full screen. Story Views from Search come from Google search results. Story Views from Galleries come from Localhood galleries.

Average CTR of Visit Website and Learn More clicks
on all Stories.

Average interaction rate on all Stories. Interactions
include swipe ups, Story completions, and sessions
where someone spends 5 seconds on a single page
and taps to the next page.

Completion Rate

47.8%
No data

Total Interactions

1.3K
Visit Website Clicks

24.0
Learn More Clicks

88.0
Total Completions

1.0K

Average completion rate on all Stories. A Story is
complete when all pages are viewed.

Data filters:

Story Views by Day Story ViewsTotal Story Views

2,122
No data

Story Views from Galleries

274
No data

Story Views from Search

1,407
No data

Mar 28, 2023Last updated at:

Cover Image Story Published Views Interactions Interaction Rate Total Clicks CTR Completion Rate

2-Day Winter Itinerary for Ouray,
Colorado

Mar 2023 1,564 906 57.93% 82 5.24% 41.24%

10 Free Things To Do In Ouray,
Colorado

Mar 2023 366 290 79.23% 19 5.19% 68.31%

The Historic St. Elmo Hotel in
Ouray, Colorado

Mar 2023 108 82 75.93% 5 4.63% 57.41%

Budget Friendly Things To Do In
Ouray, Colorado

Mar 2023 84 70 83.33% 6 7.14% 69.05%

▼

1 - 4 / 4 < >

https://localhood.com/stories/9c65094c-e791-4040-a0b8-25ef0f570ed2
https://localhood.com/stories/15d6feb0-427a-4d24-bf73-9f0522c2b74c
https://localhood.com/stories/608d569d-3d89-4b54-8f0b-e5604a7b27ab
https://localhood.com/stories/fa4fd155-5903-4010-8f1e-3ea8a19a6ffc


Feb 27, 2023 - Mar 28, 2023 ▼

Story Impressions from Galleries

826
No data

Story Views from Galleries

254
No data

Gallery CTR

30.12%
No data

Galleries

Data​ filters:

Gallery Overview  |  How your Stories are performing in Localhood galleries

Number of times your Stories have appeared in
Localhood galleries.

Number of views originating from a Localhood gallery Average CTR from views originating from Localhood
galleries

Gallery Name Gallery Impressions Gallery Views Gallery CTR

Visit Ouray Website 826 254 30.75%

▼

1 - 1 / 1 < >

Breakdown by Gallery

Mar 28, 2023Last updated at:
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	Agenda
	1. CALL TO ORDER
	2. ROLL CALL
	3. PLEDGE OF ALLEGIANCE
	4. APPROVAL OF MINUTES - March 20, 2023
	Minutes 3-20-23

	5. CITIZENS' COMMUNICATION
	6. CITY COUNCIL REPORTS/INFORMATION - Tamara Gulde, Peggy Lindsey, John Wood, Josh Smith, and Ethan Funk
	7. DEPARTMENT REPORTS
	a. City Administrator
	City Administrator Report 2023 04 03

	b. Police Chief
	City of Ouray Police Departme34

	c. Public Works Director
	PW March Update

	d. City Resources Director
	City Resources Update 4-3-2023

	e. Tourism and Destination Marketing Director
	T City Council Report
	T1 March Localhood Report


	8. CONSENT AGENDA - Resignation of Sarah Gray from the Beautification Committee
	9. ACTION ITEMS
	a. Emergency Ordinance Regarding SMPA Franchise
	b. Water Treatment Plant Construction Agreement with Aslan Construction
	c. Water Treatment Plant Construction Oversight Agreement with Element Engineering
	d. Consideration of Application for Beautification Committee Membership - Gerardo Tarango-Martha
	e. Consideration of Fellin Park Restroom Design
	f. Request from Home Trust of Ouray County to Waive Remodel Permit Fees for 734 4th Street
	g. Consideration of Agreement with CDOT for Ouray Main Street Safety Improvements Project and Authorize the City Administrator's Signature

	10. DISCUSSION ITEMS
	a. Request from John & Virginia Ast for Additional Handicapped Parking in the City
	b. Mayor and Council Compensation
	c. Future Agenda Items

	11. ADJOURNMENT
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