
Ouray City Council Special Meeting
Monday, January 10, 2022 6:00 PM

Massard Auditorium - 
https://zoom.us/j/9349389230 password 491878 

or dial 408-638-0968
320 6th Ave

Ouray, CO 81427

Agenda

1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4. CEREMONIAL/INFORMATIONAL

a. San Miguel Power Association Totally Green Program - Presentation of Living 
Trophy

b. Friends of the Ouray Via Ferrata 2021 Year-end Report
5. CITIZENS' COMMUNICATION
6. CITY COUNCIL REPORTS/INFORMATION - Tamara Gulde, Peggy Lindsey, John 

Wood, Josh Smith, and Ethan Funk
7. DEPARTMENT REPORTS

a. City Administrator
b. Police Chief
c. Fire Chief
d. Public Works Director
e. City Resources Director

8. CONSENT AGENDA
a. Liquor License Renewal – BPOE Lodge #492

9. ACTION ITEMS
a. Resolution 1, Series 2022 - Designating the Official Posting Place
b. Consideration of request from Friends of the Ouray Via Ferrata for the City's 2020 and 

2021 User Fees ($15,350.00) to be Used for Maintenance of the Routes and Partially Fund 
the 2022 Ranger Program

c. Council Assignments to Boards and Committees
10. DISCUSSION ITEMS

a. Council Meeting Days and Times
b. OEDIT Office Postponed Due to COVID: Discussion of future of Community 

Workshop – Thursday, January 13 from 10:00 am to 3:00 pm (Future Lodging 
Occupation Tax, Tourism Funds Discussion)

c. Masking Requirements on Municipal Property
d. Ouray Municipal Code, 7-5 Zoning Regulations, Subsection J, 6 - Owner Occupied 

Requirement Discussion
11. EXECUTIVE SESSION

a. For a conference with the City attorney for the purpose of receiving legal advice on 
specific legal questions under C.R.S. 24-6-402(4)(b) and for the purpose of 
determining positions relative to matters that may be subject to negotiations, 
developing strategy for negotiations, and/or instructing negotiators, under C.R.S. 24-



6-402(4)(e), regarding necessary short term licenses, code enforcement actions, 
remedies and penalties.

12. ADJOURMENT

 



FULHQGV OI 7KH OXUD\ 9LD FHUUDWD
2021 EQG OI 6HDVRQ 5HSRUW
11/4/2021

WUiWWeQ b\:
DaZQ GOaQc, Head RaQgeU aW Whe OXUa\ Via FeUUaWa
YiafeUUaWaUaQgeU@gPaiO.cRP



BDFNJURXQG OQ 7KH DDWD
The iQfRUPaWiRQ iQ WhiV UeSRUW iV baVed RQ Whe daWa cROOecWed daiO\ b\ Whe RaQgeU RQ dXW\.
The RaQgeU UecRUdV Whe daiO\ XVage bRWh RQ a SaSeU UegiVWUaWiRQ fRUP aQd aQ RQOiQe
GRRgOe fRUP. BaVic daWa iV cROOecWed RQ each cOiPbeU fURP 8:00aP - 4:00 SP eYeU\ da\
Rf RSeUaWiRQV. A WRWaO Rf 3863 UeVSRQVeV ZeUe XVed WR cRPSOeWe WhiV UeSRUW. The
UeVSRQVeV cRPbiQe Whe USVWUeaP aQd DRZQVWUeaP URXWe XVe. COiPbeUV aUe cRXQWed
RQce fRU each URXWe cOiPbed. FRU e[aPSOe, if a cOiPbeU cOiPbV USVWUeaP aQd
DRZQVWUeaP Whe\ aUe cRXQWed WZice, RQe WiPe fRU each URXWe. SiQce Whe USVWUeaP URXWe
ZaV aYaiOabOe fRU RQO\ haOf Rf Whe 2021 VeaVRQ, RQO\ a VPaOO SeUceQWage Rf cOiPbeUV
aWWePSWed bRWh URXWeV RQ Whe VaPe da\. HRZeYeU, WhiV QXPbeU iV e[SecWed WR iQcUeaVe
dXUiQg Whe 2022 VeaVRQ aQd be\RQd. The daWa cROOecWed each \eaU ZiOO heOS Whe FOVF
BRaUd, The CiW\ Rf OXUa\ aQd Whe OVF RaQgeUV WR PaNe fXWXUe PaQagePeQW SOaQV.



OSHUDWLRQDO OYHUYLHZ
The OXUa\ Via FeUUaWa RSeQed RQ Ma\ 1, 2021, 23 da\V eaUOieU WhaQ Whe 2020 RSeQiQg
daWe. The DRZQVWUeaP URXWe ZaV RSeQ aOO \eaU. The SN\COiPb addiWiRQ RQ Whe
DRZQVWUeaP URXWe RSeQed iQ Pid Ma\. OQ JXO\ 3 Whe USVWUeaP RRXWe RSeQed WR Whe
eaUO\ e[iW bUidge. OQ OcWRbeU 28 Whe USVWUeaP RRXWe RSeQed cRPSOeWeO\.

The OVF ZaV RSeQ fURP 8:00 aP - 4:00 SP fURP Ma\ 1 - OcWRbeU 31, ZiWh VRPe
cORVXUeV dXe WR ZeaWheU aQd PeQVWRcN UeSaiU ZRUN.

The OVF ZaV cORVed dXe WR iQcOePeQW ZeaWheU RQ:
Ma\ 3
Ma\ 21
SeSWePbeU 29
OcWRbeU 12
OcWRbeU 14
OcWRbeU 26

DXe WR iQcOePeQW ZeaWheU Whe QighW befRUe, Whe OVF RSeQed OaWe RQ:
OcWRbeU 13, RSeQed aW 11:00 aP
OcWRbeU 15, RSeQed aW 12:00 SP
OcWRbeU 27, RSeQed aW 10:00 aP

The OVF ZaV cORVed dXe WR PeQVWRcN ReSaiU RQ:
Ma\ 19, 12:00SP - 4:00SP
JXQe 26, 12:00SP - 1:00SP dXe WR PeQVWRcN bXUVW
SeSWePbeU 3, 8:00aP - 12:00SP

7RWDO NXPEHU OI COLPEHUV AQG GXLGHV
The OXUa\ Via FeUUaWa had a WRWaO Rf 10,722 cOiPbeUV fURP Ma\ 1 - OcWRbeU 31, 2021.
FURP Ma\ 23 - NRYePbeU 1, 2020 Whe OVF had a WRWaO Rf 9,633 cOiPbeUV. The 2021 OVF
VeaVRQ VWaUWed 23 da\V eaUOieU WhaQ Whe 2020 VeaVRQ. The USVWUeaP RRXWe RSeQed iQ
JXO\ 2021.





The daiO\ QXPbeU Rf cOiPbeUV iQcUeaVed fURP Ma\ WhURXgh JXO\ ZiWh JXO\ haYiQg Whe
bXVieVW ZeeNda\ aQd ZeeNeQd aYeUageV. TR heOS PaQage Whe cURZdV aQd Whe WUaffic
fORZ, WZR UaQgeUV ZeUe RQ dXW\ each ZeeNeQd fURP Ma\ - SeSWePbeU.

The WhUee PajRU VXPPeU hROida\ ZeeNeQdV ZeUe Whe bXVieVW ZeeNeQdV Rf Whe VeaVRQ.

- MePRUiaO Da\ ZeeNeQd ZaV Whe fiUVW bXV\ ZeeNeQd ZiWh PRUe WhaQ 100 SeRSOe
each da\. The OVF VaZ 118 cOiPbeUV RQ SaWXUda\, Ma\ 29 aQd 110 RQ SXQda\,
Ma\ 30. MRQda\, Ma\ 31VW ZaV Whe hROida\ aQd Whe OVF had 53 cOiPbeUV.

- JXO\ 4Wh ZeeNeQd ZaV VRPeZhaW VORZ iQ WhaW Whe WXUQRXW RQ JXO\ 4 ZaV QRW ZhaW
ZaV aQWiciSaWed. The OVF VaZ 167 cOiPbeUV RQ JXO\ 3, 60 cOiPbeUV RQ JXO\ 4 aQd
122 cOiPbeUV RQ JXO\ 5.

- LabRU Da\ ZeeNeQd ZaV Whe bXVieVW RQ UecRUd fRU 2021. The OVF VaZ 207
cOiPbeUV RQ SaWXUda\, SeSWePbeU 4 aQd 176 cOiPbeUV RQ SXQda\, SeSWePbeU 5.
SeSWePbeU 6Wh ZaV Whe hROida\ aQd Whe OVF had 90 cOiPbeUV.

DaWe

aYeUage # Rf
cOiPbeUV RQ Whe
ZeeNeQd

aYeUage # Rf
cOiPbeUV RQ Whe
ZeeNda\V

Ma\ 58 25

JXQe 86 49

JXO\ 105 87

AXgXVW 95 59

SeSWePbeU 123 47

OcWRbeU 51 23



The fROORZiQg chaUW VhRZV Whe WiPe Rf da\ aQd Whe QXPbeU Rf cOiPbiQg SaUWieV SeU hRXU.



ThiV chaUW VhRZV Whe QXPbeU Rf cOiPbeUV iQ each SaUW\. LaUge gURXS Vi]eV aUe PRUe
cRPPRQ RQ Whe ZeeNeQdV. CRQVideUaWiRQ VhRXOd be giYeQ WR iPSOePeQWiQg a
UegiVWUaWiRQ V\VWeP fRU QRQ-cRPPeUciaO gURXSV Zhich ZRXOd aVViVW iQ Whe PaQagePeQW
Rf OaUge gURXSV aQd SUeYeQW XQaXWhRUi]ed acceVV.

The OXUa\ Via FeUUaWa haV e[SeUieQced gURZWh iQ iWV OR\aO cRPPXQiW\ Rf cOiPbeUV. TheUe
aUe PaQ\ SeRSOe ZhR cRPe RQ a UegXOaU baViV WR eQjR\ Whe UeVRXUce. ThiV chaUW VhRZV
Whe QXPbeU Rf SeRSOe ZhR haYe cOiPbed Whe URXWe befRUe.



ThiV chaUW VhRZV ZheUe OVF cOiPbeUV RUigiQaWe fURP. The CRORUadR ZeVW VORSe cRUUidRU
fURP GUaQd JXQcWiRQ WR DXUaQgR accRXQWV fRU a big bXON Rf Whe cOiPbeUV. DeQYeU, UWah
aQd AUi]RQa aUe aOVR ORcaWiRQV ZheUe cOiPbeUV WUaYeO fURP.

ThiV chaUW VhRZV hRZ Whe cOiPbeUV heaU abRXW Whe OVF. A QeZ aQVZeU WUeQdiQg WhiV
\eaU ZaV YRXTXbe. WRUd Rf MRXWh iV Whe QXPbeU RQe Za\ cOiPbeUV heaU abRXW Whe OVF.
A big WhaQN \RX WR aOO Whe OXUa\ CRXQW\ ORcaOV ZhR heOS WR SURPRWe WhiV aPa]iQg ciW\
UeVRXUce.



EFRQRPLF IPSDFW RI WKH OXUD\ 9LD FHUUDWD

6XPPDU\
IQ 2016 The FUieQdV Rf Whe OXUa\ Via FeUUaWa VXbPiWWed aQ ecRQRPic iPSacW VWXd\ WR
Whe OXUa\ CiW\ CRXQciO. The VWXd\ ZaV SUeSaUed iQdeSeQdeQWO\ b\ AQdUeZ KORW] iQ
MaUch 2016. The LRQgZRRdV IQWeUQaWiRQaO CRORUadR SSecific TRXUiVP SWXd\ ZaV XVed
WR figXUe WRXUiVW e[SeQdiWXUeV. The VWXd\ XVed Whe TeOOXUide Via FeUUaWa aV a cRPSaUiVRQ.
AW Whe WiPe Rf Whe VWXd\ Whe UQiWed SWaWeV FRUeVW SeUYice EVWiPaWed WhaW 6,000 SeRSOe a
\eaU cOiPbed Whe TeOOXUide Via FeUUaWa.
The aQaO\ViV cRQVideUV Whe SRWeQWiaO ecRQRPic beQefiWV WR Whe ciWi]eQV Rf OXUa\ fROORZiQg
Whe deYeORSPeQW Rf a Via FeUUaWa. ThiV UeSRUW PaNeV YeU\ cRQVeUYaWiYe fRUecaVWV abRXW
Whe QXPbeU Rf ³QeZ´ YiViWRUV WhaW Whe Via FeUUaWa ZiOO aWWUacW RYeU WiPe, hRZeYeU, Whe
fRUecaVWed QXPbeUV aQd e[SeQdiWXUeV aUe VXbVWaQWiaO. IW ZaV Whe beOief Rf Whe FOVF WhaW
a high TXaOiW\ Via FeUUaWa URXWe iQ OXUa\ UeSUeVeQWed a VigQificaQW RSSRUWXQiW\ WR
dUaPaWicaOO\ iQcUeaVe VSUiQg, VXPPeU aQd faOO WRXUiVP iQ Whe CRXQW\. The FOVF
e[SecWed WhaW WhiV iQcUeaVe ZRXOd PaQifeVW bRWh iQ Whe fRUP Rf QeZ deVWiQaWiRQ WRXUiVWV,
aV ZeOO aV addiWiRQaO RYeUQighW ³caSWXUe´  Rf e[iVWiQg WRXUiVWV ZhR ZiOO haYe gRRd UeaVRQ
WR VWa\ aQRWheU QighW WR eQjR\ Whe XQiTXe aQd QRYeO chaOOeQge Rf WhiV ePeUgeQW RXWdRRU
UecUeaWiRQ WUeQd.
The eQWiUe FOVF EcRQRPic IPSacW SWXd\ caQ be fRXQd iQ ASSeQdi[ B Rf WhiV UeSRUW.
PageV 9-11 Rf Whe VWXd\ bUeaN dRZQ Whe ecRQRPic iPSacW Rf YiViWRUV. ThiV VWXd\
VXggeVWV WhaW Whe OXUa\ Via FeUUaWa haV VXUSaVVed Whe fRXU \eaU SURjecWiRQV. IQ \eaU
RQe Rf RSeUaWiRQ Whe OVF had 9633 cOiPbeUV. IQ \eaU WZR Rf RSeUaWiRQV, Whe OVF had
10,722 cOiPbeUV. ThiV PeaQV Whe OXUa\ Via FeUUaWa haV added 3411 QeZ ORdgiQg QighWV,
$10,232 iQ QeZ LOT Wa[ aQd $116,597 iQ QeZ SaOeV Wa[. POeaVe UefeUeQce ASSeQdi[ B
fRU PRUe iQfRUPaWiRQ.



GXLGH 8VH 5HSRUW

6XPPDU\
The OXUa\ Via FeUUaWa VaZ a WRWaO Rf 2084 gXided cOiPbeUV fURP Ma\ 1 - OcWRbeU 31,
2021.

2021 O9F GXLGH 6HUYLFH 8VH
ThiV Sie chaUW cRPSaUeV Whe QXPbeU Rf UecUeaWiRQaO cOiPbeUV, UeSUeVeQWed aV QRQe, WR
Whe QXPbeU Rf gXided cOiPbeUV. GXided gURXSV Pade XS RQO\ 18.8% Rf Whe WRWaO OVF
XVage Zhich iV beORZ Whe UecRPPeQded FOVF PaQagePeQW SOaQ gRaO Rf 20%.



The Qe[W WZR chaUWV VhRZ Whe QXPbeU Rf iQdiYidXaO gXeVWV WhaW each gXide VeUYice
gXided RQ Whe OVF. ThiV iQcOXdeV bRWh Whe XSVWUeaP aQd Whe dRZQVWUeaP URXWe.



ThiV Sie chaUW UeSUeVeQWV hRZ PaQ\ gXideV aUe RSeUaWiQg SeU gXided gURXS. The OVF iV
PRVWO\ UecUeaWiRQaO RU QRQ gXided SaUWieV. The OVF iV PRVWO\ gXided ZiWh RQe gXide SeU
gURXS. The cXUUeQW gXide WR cOieQW UaWiR iV 4:1. ThiV iQcOXdeV bRWh Whe XSVWUeaP aQd Whe
dRZQVWUeaP URXWe.

The fROORZiQg chaUW VhRZV Whe aPRXQW Rf PRQe\ WhaW iV WR be Said b\ each gXide VeUYice
fRU Whe cRPPeUciaO RSeUaWiRQV RQ Whe OVF. AOO XVe feeV aUe dXe WR Whe OVF b\
NRYePbeU 15, 2021. AV SeU Whe cRPPeUciaO RSeUaWiRQ agUeePeQW Whe PiQiPXP aPRXQW
Rf PRQe\ dXe WR FOVF iV $150.

GXLGH 6HUYLFH
NXPEHU RI
FOLPEHUV

[ $10 SHU
FOLPEHU

APRXQW DXH
WR FO9F

BaVecaPS 523 $5,230.00

MRXQWaiQ TUiS 312 $3,120.00

PeaN 13 $150.00

RRcN/SNi/AOSiQe 49 $490.00

SaQ JXaQ MRXQWaiQ GXideV 1147 $11,470.00

TeOOXUide MRXQWaiQ GXideV 40 $400.00

7RWDOV
2084 GXLGHG

COLPEHUV

$20,860.00
DXH WR WKH
FO9F



O9F 5DQJHUV

5DQJHU 6WDII
The OXUa\ Via FeUUaWa ePSOR\ed 6 UaQgeUV fRU Whe 2021 VeaVRQ.

The OVF UaQgeU VWaff iQcOXded:
DaZQ GOaQc, Head RaQgeU
ChUiV HiQNVRQ
JRVh BaiOe\
AOOeVaQdUa KaXffPaQ
T\OeU BeUgh
JacRb Rabb

The UaQgeUV ZRUNed 8 hRXU VhifWV fURP 8:00aP - 4:00SP. FURP Ma\ - SeSWePbeU WZR
UaQgeUV ZeUe RQ dXW\ RQ Whe ZeeNeQdV. HaYiQg WZR UaQgeUV heOSed WR PaQage Whe
WUaffic fORZ aW Whe OVF eQWUaQce aQd RQ Whe URXWeV. WheQ Whe USVWUeaP URXWe RSeQed,
Whe WZR UaQgeUV PaQaged bRWh eQWUaQceV. TZR ePSOR\eeV RQ VhifW aOORZed fRU RQe
UaQgeU WR SaWURO Whe OVF, RffeU WUaffic cRQWURO aQd cOiPbeU aVViVWaQce.

The OVF UaQgeU VWaff had a SUeVeaVRQ WUaiQiQg VeVViRQ. The fiUVW da\ ZaV VSeQW iQ Whe
fieOd aQd RQ Whe OVF dRZQVWUeaP URXWe ZiWh IFMGA GXide COiQW CRRN. COiQW UeYieZed
baVic haXOiQg V\VWePV, efficieQW UaiVeV aQd WechQicaO ORZeUV ZiWh Whe UaQgeUV. The
UaQgeUV SUacWiced Whe VNiOOV RQ Whe gURXQd aQd RQ Whe OVF. Da\ WZR Rf Whe WUaiQiQg ZaV
VSeQW UeYieZiQg Whe UaQgeU ePSOR\ee PaQXaO, ePeUgeQc\ SOaQV, ePSOR\ee fRUPV,
UaQgeU daWa fRUPV aQd UeYieZiQg daiO\ SURcedXUeV.

IQFLGHQW 5HSRUWV
TheUe ZeUe QR iQcideQWV Rf PiVcRQdXcW WRZaUd Whe RaQgeUV dXUiQg Whe 2021 VeaVRQ.
The OVF had fRXU QRQ-ePeUgeQc\ iQcideQWV.

- JXQe 27, Whe OVF SUacWice cRXUVe ZaV YaQdaOi]ed aQd gUaffiWi aSSeaUed aURXQd
Whe OVF eQWUaQce aUea aQd SeUiPeWeU WUaiO.

- JXO\ 25 Whe OVF SUacWice cRXUVe ZaV YaQdaOi]ed aQd VWicNeUV ZeUe SOaced RQ
Whe OVF eQWUaQce KiRVN. IQ bRWh iQcideQWV Whe UaQgeU RQ dXW\ cRQWacWed Whe
FOVF bRaUd aQd Whe OXUa\ PROice DeSaUWPeQW.



- AXgXVW 5Wh a UeSRUW ZaV Pade WR Whe UaQgeU WhaW VRPeRQe ZaV VeeQ defecaWiQg
RQ Whe OVF dRZQVWUeaP URXWe. A RaQgeU SaWUROOed Whe aUea afWeU Whe UeSRUW ZaV
Pade. NR feceV ZaV fRXQd.

- JXQe 30, A faWheU aQd VRQ ZeUe cOiPbiQg Whe OVF DRZQVWUeaP URXWe aQd caPe
XSRQ WZR SeRSOe haYiQg Ve[ RQ Whe OVF. The faWheU aQd VRQ caPe bacN WR Whe
VhacN WR WeOO RaQgeU JRVh Whe VWRU\. The faWheU aQd VRQ did QRW ZaQW WR PaNe a
fRUPaO cRPSOaiQW.

The OVF UaQgeUV had 5 cOiPbeU aVViVWV WhiV VeaVRQ. NR PajRU iQjXUieV ZeUe UeSRUWed.
OQ WZR VeSaUaWe RccaViRQV a gXide fURP BaVecaPS heOSed aVViVW a cOiPbeU WR e[iW RQ
Whe QeaUeVW eaUO\ e[iW.

- JXQe 19, RaQgeU aVViVW Rf cOiPbeU QeaU Whe SN\ COiPb/SN\ BUidge iQWeUVecWiRQ

- JXO\ 9, GXideV fURP fURP BaVecaPS OXUa\ heOSed aVViVWed a cOiPbeU RXW Whe
eaUO\ e[iW

- SeSWePbeU 6, RaQgeU aVViVW fRU VcaUed cOiPbeU RQ USVWUeaP RRXWe

- SeSWePbeU 6, RaQgeU aVViVW fRU a WiUed cOiPbeU RQ Whe SN\ COiPb.

- SeSWePbeU 23, GXideV fURP fURP BaVecaPS OXUa\ heOSed aVViVWed a cOiPbeU
RXW Whe eaUO\ e[iW

- SeSWePbeU 24, RaQgeU aVViVWed a SaQ JXaQ MRXQWaiQ GXide ZiWh a cOieQW e[iW
fURP Whe USVWUeaP URXWe. COieQW ZaV XQabOe WR cOiPb Whe URXWe.

AOO aVViVWV ZeUe cRPSOeWed iQ XQdeU aQ hRXU, dePRQVWUaWiQg jXVW hRZ eVVeQWiaO gXideV
aUe WR Whe OVF

*POeaVe Vee ASSeQdi[ A fRU Whe cRPSOeWe PRQWhO\ UaQgeU UeSRUWV

CRPPXQLFDWLRQ :LWK 7KH 3XEOLF AQG IQWHUQDO CRPPXQLFDWLRQ
The 2021 OVF VeaVRQ begaQ ZiWh a diUecW OiQe Rf cRPPXQicaWiRQ beWZeeQ Whe head
UaQgeU aQd ChUiV HROOaQd, Whe OVF DeVigQeU. ThiV aOORZed Whe UaQgeUV WR cRPPXQicaWe
aQ\ iVVXeV RU PaiQWeQaQce QeedV RQ Whe URXWe. The head UaQgeU ZRXOd We[W RU caOO ChUiV
HROOaQd diUecWO\. The Head RaQgeU ZaV aOVR abOe WR We[W RU caOO COiQW CRRN, Whe OVF
iQVWaOOaWiRQ PaQageU. The diUecW OiQe Rf cRPPXQicaWiRQ Oed WR URXWe iPSURYePeQWV abRYe
Whe SWaiUZa\ WR HeaYeQ aQd aW Whe SN\ cOiPb / SN\ LaddeU iQWeUVecWiRQ. A VWeS ZaV



UeSOaced RQ Whe dRZQVWUeaP URXWe, WXUQbXcNOeV WighWeQ RQ a bUidge aQd a OaddeU UXQg
ZaV WighWeQed RQ Whe HeOi[ LaddeU. AOO UeSaiUV aQd UeTXeVWed PaiQWeQaQce ZeUe
cRPSOeWed ZiWhiQ 48 hRXUV Rf Whe UaQgeU UeTXeVW.

The feedbacN fURP 2020 iQdicaWed WhaW Whe UaQgeUV Qeeded a beWWeU cRPPXQicaWiRQ
V\VWeP ZiWh gXide VeUYiceV aQd Whe SXbOic. IQ 2021 Whe Head RaQgeU, DaZQ GOaQc,
cUeaWed a gPaiO accRXQW, GRRgOe M\ BXViQeVV AccRXQW, ePaiO addUeVV, aQd Vhe gaiQed
acceVV WR Whe IQVWagUaP aQd FacebRRN accRXQWV. TR iQcUeaVe cRPPXQicaWiRQ beWZeeQ
Whe FOVF BRaUd, Whe OVF RaQgeUV, OXUa\ MRXQWaiQ SSRUWV, aQd Whe GXideV SeUYiceV
diUecW ePaiOV ZeUe VeQW RXW UegaUdiQg cORVXUeV aQd/RU cRQdiWiRQV UeSRUWV. SRciaO Pedia
ZaV aOVR XVed WR aOeUW Whe abRYe PeQWiRQed VWaNehROdeUV aQd Whe SXbOic. ViViW OXUa\,
OXUa\ CRORUadR, aQd OXUa\ ChaPbeU ZeUe aOO Wagged iQ Whe VRciaO Pedia SRVWV.

The fROORZiQg aUe aUeaV ZheUe cRPPXQicaWiRQ caQ be iPSURYed b\ Whe UaQgeUV iQ 2022:

1. AddiQg VigQage RQ bRWh Whe dRZQVWUeaP aQd XSVWUeaP URXWeV ZiWh a ShRQe
QXPbeU VR cOiPbeUV aQd gXideV caQ cRQWacW Whe UaQgeU RQ dXW\.

2. CUeaWe a diUecW OiQe Rf cRPPXQicaWiRQ ZiWh DiVSaWch, LaZ EQfRUcePeQW aQd
OXUa\ MRXQWaiQ ReVcXe VR aOO caQ Ueach Whe RaQgeU RQ dXW\.

3. CUeaWe a OiQe Rf cRPPXQicaWiRQ beWZeeQ Whe OVF aQd Whe CiW\ AdPiQiVWUaWiRQ
4. CUeaWe a OiQe Rf cRPPXQicaWiRQ beWZeeQ RiggiQg FRU ReVcXe WR aOeUW UaQgeUV Rf

RFR cRXUVeV iQ Whe gRUge.

5DQJHU 3DUWQHUVKLSV
6DQ JXDQ MRXQWDLQ GXLGH LDQ\DUG 5HQWDO 3URJUDP
The OVF WeaPed XS ZiWh SJMG WR SURYide UeQWaO OaQ\aUdV aW Whe RaQgeU ShacN.
ThiV SURgUaP ZaV YeU\ VXcceVVfXO. TheUe ZeUe QR iQcideQWV Rf PiVcRQdXcW
WRZaUd Whe UaQgeUV. HaYiQg Whe UeQWaOV aYaiOabOe aW Whe VhacN SUeYeQWed aQ\
iVVXeV aUiViQg ZheQ a cOiPbeU VhRZed XS ZiWh iQaSSURSUiaWe geaU. The agUeed
OaQ\aUd UeQWaO SUice ZaV $30 - $25 WR SJMG aQd $5 WR FOVF. Each WUaQVacWiRQ
ZaV caOOed iQWR SJMG aQd SURceVVed b\ ShRQe RQ Whe da\ Rf Whe UeQWaO. The
V\VWeP ZRUNed gUeaW. A WRWaO Rf 68 LaQ\aUdV ZeUe UeQWed b\ Whe OVF RaQgeUV.

7KH OXUD\ 3DUNV DQG 5HFUHDWLRQ CRPPLWWHH
The OVF RaQgeUV SaUWQeUed ZiWh The OXUa\ PaUNV aQd RecUeaWiRQ CRPPiWWee WR
hRVW aQ eQd Rf Whe VeaVRQ SaUW\. A cRVWXPe cRQWeVW ZaV heOd fURP
8:00aP-2:00SP. PUi]eV ZeUe aZaUded WR Whe beVW iQdiYidXaO aQd Whe beVW gURXS
cRVWXPeV. The FOVF dRQaWed 3 OVF haWV aQd 3 OVF BXffV aV SUi]eV.



BURcN AdaPV, fURP Whe PaUNV aQd RecUeaWiRQ CRPPiWWee, WeaPed XS ZiWh Whe
Head RaQgeU aQd VeUYed UefUeVhPeQWV (hRW dRgV, haOORZeeQ cRRNieV aQd fUeVh
baQaQa bUead) aW Whe eQd Rf Whe dRZQVWUeaP URXWe fURP 12:00-2:00SP.

CUDLJ HLQNVRQ
FRU Whe VecRQd \eaU iQ a URZ, CUaig dRQaWed a WUXcN ORad Rf gUaYeO WR Whe OXUa\
Via FeUUaWa. The gUaYeO ZaV XVed WR cRYeU Whe aUea aURXQd Whe dRZQVWUeaP
eQWUaQce NiRVN, Whe WUaiO WR Whe USVWUeaP RRXWe aQd RQ Whe eQWUaQce WUaiO. The
gUaYeO iV a gUeaW addiWiRQ WR heOS PaNe Whe WUaiOV ORRN PRUe PaQicXUed.

O9F IPSURYHPHQWV MDGH E\ WKH 5DQJHUV

- HeOSed a FOVF BRaUd MePbeU cUeaWe a FOVF VeQPR accRXQW

- SWaUWed a LaQ\aUd UeQWaO SURgUaP iQ SaUWQeUVhiS ZiWh SaQ JXaQ MRXQWaiQ GXideV

- CUeaWed aQ OSeUaWiQg POaQ/RaQgeU MaQXaO

- CUeaWed aQ EPeUgeQc\/IQcideQW POaQ

- CRQdXcWed WZR da\V Rf RaQgeU WUaiQiQg

- CUeaWed a LRcaO BXViQeVV PaUWQeU MePbeUVhiS SURgUaP

- CUeaWed aQ IQdiYidXaO PePbeUVhiS SURgUaP

- CRQVWUXcWed WUaiO WR eQWUaQce Rf Whe XSVWUeaP bUidge

- RRcN UePRYaO aQd gUaYeO aW Whe eQWUaQce KiRVN aQd aURXQd Whe gaWe Rf Whe
dRZQVWUeaP URXWe.

- RRcN ZaOO iPSURYePeQWV aURXQd UaQgeU VhacN aUea

- TUaiO iPSURYePeQW fURP SeUiPeWeU WUaiO WR SeQVWRcN iQcOXdeV URcN ZaOO cRQVWUXcWiRQ,
YegeWaWiRQ UePRYaO, ZideQiQg aQd OeYeOiQg WUaiO, beQch, gUaYeO Oaid RQ eQWiUe WUaiO VXUface

- BXiOW VheOYeV iQ UaQgeU VhacN

- SecXUed beQch iQ fURQW Rf Whe UaQgeU VhacN, VcUeZed bRaUd iQ SOace



- SZeSW OedgeV aQd UePRYed URcNV RQ Whe dRZQVWUeaP URXWe

- RePRYed UefXge fURP aURXQd Whe VhacN, iQcOXdiQg ROd PVC SiSeV aQd a ZRRd SaOOeW

- RePRYed gUaffiWi fURP URcN face

- IPSURYed WUaiO fURP SUacWice cRXUVe e[iW WR Whe SeUiPeWeU WUaiO iQcOXdiQg YegeWaWiRQ
UePRYaO, defiQiQg WUaiO aQd OiQiQg WUaiO ZiWh URcN ZaOOV.

- CRQVWUXcWed caiUQV fURP Whe WRS Rf Whe eaUO\ e[iWV WR Whe ice SaUN ORRS WUaiO.

O9F VXJJHVWLRQV
IQ addiWiRQ WR Whe cRPPXQicaWiRQ iPSURYePeQWV ideQWified abRYe, Whe UaQgeUV ZRXOd OiNe
WR heOS faciOiWaWe Whe fROORZiQg iPSURYePeQWV iQ Whe 2022 OVF VeaVRQ:

- Add VigQage aQd iPSURYe e[iW aUea Rf XSVWUeaP URXWe
- IPSURYe Whe beach aUea Rf Whe XSVWUeaP URXWe.
- ReSOace ZRRd RQ beQcheV
- IPSURYe WUaiO WR aQd fURP SUacWice cRXUVe. Add VigQage WR Whe SUacWice cRXUVe.
- BXiOd baWhURRP
- GeW a heaWeU fRU Whe VhacN
- Add URcNV WR ZaOOV WhaW OiQe WUaiO fURP SeQVWRcN WR VhacN
- IQVWaOO VigQage fRU eaUO\ e[iW WUaiOV WhaW diUecW cOiPbeUV bacN WR CR361
- PURWecW Whe OiWWOe WUee QeaU Whe eQd Rf MaUV ZaOO. The WUee haV had 20,000 SeRSOe ZaON
RQ iW aQd Whe WUee iV QR ORQgeU VWabOe
- Add aQ eaUOieU SaVViQg ]RQe RQ Whe XSVWUeaP URXWe, SRVVibO\ iQ Whe fiUVW ZaONiQg
VecWiRQ.
- GeW a MegaShRQe WR cRQWacW cOiPbeUV acURVV Whe caQ\RQ





ASSHQGL[ A
2021 5DQJHU 5HSRUWV

*NaPeV Rf cOiPbeUV haYe beeQ UedacWed fRU SUiYac\.

MD\ 20215DQJHU 5HSRUW
MD\ 1-11
SXbPiWWed b\ DaZQ GOaQc

GHQHUDO 5HSRUW

OSeQiQg da\ ZaV TXieW. SaWXUda\ 42 cOiPbeUV caPe WhURXgh Whe OVF. MRVW Rf Zhich ZeUe ORcaOV
ZiWh SUiRU e[SeUieQce. TZR UaQgeUV ZeUe RQ dXW\. IW ZaV Qice WR ZRUN ZiWh AOOeVaQdUa, Whe QeZ
VWaff PePbeU, WR cRQWiQXe WUaiQiQg. OYeU Whe ZeeNeQd Whe haQdV-RQ e[SeUieQce WRgeWheU ZaV
YeU\ YaOXabOe fRU WUaiQiQg.

WheQ Ze RSeQed RQ SaWXUda\ PRUQiQg Ze UeaOi]ed Ze had PaQ\ OiWWOe SURjecWV WR geW Whe
UaQgeUV Uead\ fRU Whe VeaVRQ. HaYiQg WZR UaQgeUV RQ dXW\ aOORZed fRU RQe Rf XV WR VWaff Whe
eQWUaQce aQd Whe RWheU WR UXQ eUUaQdV aQd cRPSOeWe SURjecWV. OYeU Whe ZeeNeQd Ze fiQiVhed
SURjecWV aQd gaWheUed VXSSOieV OiNe SeQV, ShRWR cRSieV, VSaUe Ne\V, ORcN bR[eV aQd biQdeUV. We
hXQg Whe URSeV WR PaUN Whe cOiff edge, UePRYed Whe cORVed VigQV, VZeSW RXW Whe UaQgeU VhacN,
SicNed XS WUaVh aORQg Whe SeUiPeWeU WUaiO, aQd UePRYed Whe ORcN fURP Whe e[iW gaWe. AOOeVaQdUa
aOVR cRQVWUXcWed a WUaiO aW Whe WRS Rf Whe SUacWice ZaOO WR NeeS cOiPbeUV fURP WUaPSOiQg Whe
ZiOdfORZeUV.

AOOeVaQdUa cOiPbed Whe URXWe aQd SeUfRUPed a VZeeS aW Whe eQd Rf each da\ WR checN RQ Whe
cOiPbeUV. BRWh SaWXUda\ aQd SXQda\ Whe ZeaWheU WXUQed WR iQWeUPiWWeQW UaiQ VhRZeUV iQ Whe
afWeUQRRQ. The VZeeS RQ SXQda\ heOSed a faWigXed cOiPbeU. AOOeVaQdUa dePRQVWUaWed Whe
UeVWiQg cOiS aQd  Whe cOiPbeU ZaV abOe WR PRYe aORQg PRUe efficieQWO\ ZiWhRXW iQcideQW.

The beQefiWV Rf haYiQg WZR UaQgeUV ZiOO be Ne\ WR RXU VXcceVV WhiV \eaU. NRW RQO\ caQ Whe UaQgeUV
PaQage Whe eQWUaQce, Ze caQ aOVR PaQage Whe URXWe beWWeU. TUaiO iPSURYePeQW aQd RWheU
SURjecWV caQ aOVR geW dRQe. POXV iW iV PXch QiceU WR OeaYe Whe UaQgeU SRVW each da\. GeWWiQg aZa\
fURP Whe QRiVe Rf Whe UiYeU aQd PRYiQg aURXQd iV a UeaO PRUaOe bRRVWeU. SiWWiQg aW Whe VhacN fRU
eighW hRXUV caQ be bUXWaO.

SiQce RSeQiQg ZeeNeQd iW haV beeQ TXieW. AV Whe ZeaWheU iPSURYeV aQd WRXUiVP iQcUeaVeV, Ze
e[SecW WR be YeU\ bXV\. The cOiPbeUV haYe beeQ PRVWO\ ORcaOV. PeRSOe aUe YeU\ heViWaQW WR giYe
ePaiO addUeVVeV ZheQ UegiVWeUiQg aW Whe eQWUaQce.

The SN\cOiPb aQd Whe QeZ eaUO\ e[iW aUe gUeaW addiWiRQV WR Whe OVF.



The OVF CORVed RQ Ma\ 3 fRU ZeaWheU. The fRUecaVW ZaV fRU UaiQ aQd VQRZ ZiWh a 100% chaQce
Rf SUeciSiWaWiRQ. The URXWe ZaV cORVed aOO da\. I ePaiOed Whe gXide VeUYiceV aQd OXUa\ MRXQWaiQ
SSRUWV ZiWh Whe iQfR. I aOVR SRVWed Whe iQfR WR FacebRRN aQd IQVWagUaP.

AQRWheU RRXWe CORVXUe ZiOO RccXU RQ TXeVda\ Ma\ 18Wh fURP 8:00aP-12:00SP. The SeQVWRcN
UeSaiU ZRUN ZiOO UeTXiUe a heOicRSWeU cRQcUeWe SRXU. NR RQe caQ be RQ Whe OVF dXUiQg Whe
cORVXUe. A UaQgeU ZiOO VWiOO Qeed WR be RQ dXW\ WR eQfRUce Whe cORVXUe.I ePaiOed Whe gXide VeUYiceV
aQd OXUa\ MRXQWaiQ SSRUWV ZiWh Whe iQfR. I aOVR SRVWed Whe iQfR WR FacebRRN aQd IQVWagUaP.

GXide VeUYiceV haYe VWaUWed WheiU SUeVeaVRQ WUaiQiQg. I aP WU\iQg WR heOS cRRUdiQaWe WhiV SURceVV.
MRXQWaiQ TUiS caPe WhURXgh RQ TXeVda\ Ma\ 11. I gaYe WheP a UaQgeU RUieQWaWiRQ fRU abRXW aQ
hRXU. I SOaQ WR dR WhiV bUiefiQg/RUieQWaWiRQ ZiWh aOO Whe gXide VeUYiceV VR WhaW eYeU\RQe NQRZV Whe
UXOeV aQd ePeUgeQc\ SURWRcROV. SaQ JXaQ MRXQWaiQ GXideV aQd BaVecaPS bRWh haYe WUaiQiQg
VchedXOed RQ Ma\ 24Wh. BaVecaPS ZiOO SOaQ WR aUUiYe iQ Whe afWeUQRRQ WR OiPiW URXWe cRQgeVWiRQ. I
Ueached RXW WR PeaN aQd WR DaQ Z. WR Vee if Whe\ SOaQ WR dR aQ\ WUaiQiQg.

5DQJHU 7DVNV IRU MD\

- 1.5 da\V Rf RaQgeU WUaiQiQg. OQe da\ iQ Whe fieOd ZiWh COiQW CRRN, aQd a haOf da\ ZiWh Pe
aW Whe VNi VhRS. Da\ RQe Ze cRYeUed aVViVWiQg cOiPbeUV, da\ WZR ZaV aQ adPiQiVWUaWiYe
da\.

- BXiOW a WUaiO WR e[iW Whe SUacWice cRXUVe. The WUaiO ZiOO heOS SURWecW Whe cROXPbiQe fORZeUV aV
ZeOO.

- IQVWaOOed a ORcN bR[ fRU Whe RaQgeU ShacN. LRcN BR[ cRde iV [[[[
- BXiOW caiUQV aW Whe WRS Rf Whe QeZ eaUO\ e[iW WR heOS diUecW cOiPbeUV WR Whe WUaiO
- RaQgeU BUiefiQg ZiWh MRXQWaiQ TUiS aW WheiU gXide WUaiQiQg/RUieQWaWiRQ
- Made Whe RaQgeU VchedXOe RQ HXPaQiW\
- SWaUWed Whe Sa\UROO SaSeUZRUN SURceVV ZiWh Whe QeZ ePSOR\eeV
- MeW ZiWh ChUiV HROOaQd WR diVcXVV Whe gaWe aQd WUaiO fRU Whe QeZ XSVWUeaP URXWe
- MRYed a SiOe Rf ZRRd WR begiQ Whe SURSRVed WUaiO fRU Whe QeZ XSVWUeaP URXWe
- BegaQ PaNiQg SRVWV RQ SRciaO Media (FacebRRN aQd IQVWagUaP)
- EPaiOed Whe gXide VeUYiceV aQd OXUa\ MRXQWaiQ SSRUWV ZiWh Whe Ma\ 3 aQd Ma\ 19

cORVXUe iQfR. I aOVR SRVWed Whe iQfR WR FacebRRN aQd IQVWagUaP.

A IHZ LVVXHV WR DGGUHVV
- We Qeed WR SOace a VigQ b\ Whe Kid¶V WaOO SaUNiQg ORW WR diUecW cOiPbeUV WR Whe

OVF/SeUiPeWeU WUaiO. AORQg ZiWh WhiV, Ze Qeed WR SXW a ³CORVed´ VigQ RQ Whe Ice PaUN
eQWUaQce.

- IV iW feaVibOe/SUacWicaO fRU Whe OVF RaQgeUV WR haYe UadiRV? ThiV ZiOO cUeaWe VRPe
ORgiVWicaO SURbOePV, i.e. hRZ/ZheUe dR \RX chaUge WheP?

- WebViWe QeedV VRPe XSdaWeV WR Whe URXWe beWa. POeaVe add iQfR abRXW Whe QeZ VN\cOiPb,
Whe eaUO\ e[iWV aQd Whe acceVV WUaiO iQfR,



- IQWeUiRU ZRUN iQ Whe VhacN.
IQVWaOO ceiOiQg hRRNV WR VWRUe Whe UeVcXe cache.
IQVWaOO a cRXQWeUWRS RU WabOe RQ Whe ZaOO
IQVWaOO a high VheOf

5DQJHU 5HSRUW
MD\ 12- JXQH 30
6XEPLWWHG E\ DDZQ GODQF, FO9F KHDG UDQJHU

6XPPDU\

The PRQWh Rf Ma\ Whe OVF VaZ a VWead\ iQcUeaVe iQ cOiPbeUV. 1035 cOiPbeUV YiViWed Whe
OVF iQ Ma\. (966 cOiPbeUV aQd 69 gXideV). MePRUiaO Da\ ZeeNeQd Ze VaZ RXU fiUVW
ZeeNeQd ZiWh PRUe WhaQ 100 SeRSOe each da\. The aYeUage QXPbeU Rf cOiPbeUV RQ Whe
ZeeNeQd iQ Ma\ ZaV 58, ZeeNda\ aYeUageV ZeUe 25 cOiPbeUV.

The PRQWh Rf JXQe 1763 cOiPbeUV YiViWed Whe OVF. (1623 cOiPbeUV aQd 140 gXideV)The
aYeUage QXPbeU Rf cOiPbeUV RQ Whe ZeeNeQd iQ JXQe ZaV 86, ZeeNda\ aYeUageV ZeUe
49 cOiPbeUV.

I cRPSOeWed a dUafW Rf Whe PePbeUVhiS aQd LBP SURgUaPV. I ePaiOed Whe OiQNV WR MaUN
aQd NaWe fRU UeYieZ. HeUe iV a OiQN WR each dRcXPeQW
MePbeUVhiS

5DQJHU IQFLGHQW 5HSRUWV

MD\ 13
5DQJHU RQ DXW\
JRVK BDLOH\

RiggiQg fRU ReVcXe heOd a cOaVV RQ Ma\ 13Wh. A OiWeU ZaV haQgiQg Rff Whe Vide Rf Whe cOiff
abRYe Whe beQch. NR ZaUQiQg RU headV XS ZaV giYeQ WR Whe UaQgeU. CaQ I Ueach RXW WR
RFR WR Vee if I caQ geW WheP WR VeQd a We[W RU ePaiO WR aOeUW XV Rf WheiU XVe? ThiV Za\ Whe
UaQgeUV caQ ZaUQ aQd iQfRUP Whe OVF cOiPbeUV Rf Whe RYeUhead ha]aUdV.

MD\ 16WK
5DQJHU RQ DXW\



JRVK BDLOH\ DQG DDZQ GODQF

We had RXU fiUVW UeQWaO RQ SXQda\. IW ZaV Qice QRW WR WXUQ WheP aURXQd fRU a 1 hRXU URXQd
WUiS WR WRZQ. The WUaQVacWiRQ ZiWh Whe cXVWRPeU ZaV PRVWO\ VPRRWh. I fRUgRW WR geW hiV
CVV cRde. JRVh ZaV abOe WR geW Whe QXPbeU ZheQ Whe gX\V UeWXUQed Whe OaQ\aUdV. I
caOOed Whe SJMG gXide Rffice aQd Ze UaQ Whe WUaQVacWiRQ. I WhiQN Ze haYe QRZ ZRUNed
RXW Whe SURbOePV aQd VhRXOd haYe a VPRRWh UeQWaO SURceVV PRYiQg fRUZaUd.

JRVh bXiOW VheOYeV aQd a ZRUNVWaWiRQ iQ Whe VhacN. I bURXghW XS a baUVWRRO fURP Whe VhRS.
The VhacN iV UeaOO\ VWaUWiQg WR feeO OiNe iW iV cRPiQg WRgeWheU.

PhRWR: NeZ VheOYeV aQd ZRUNVWaWiRQ iQ Whe UaQgeU VhacN. TZR baUVWRROV ZeUe aOVR
SXUchaVed.
MD\ 17WK
5DQJHU RQ GXW\



DDZQ GODQF
ChUiV HROOaQd caPe WR Whe VhacN fRU a YiViW. He XSdaWed Pe RQ Whe PeQVWRcN SURjecW.
The heOicRSWeU ZRUN iV SRVWed dXe WR ZeaWheU. The cORVXUe haV beeQ PRYed WR Ma\ 20Wh
fURP 8:00aP - 12:00SP. I ePaiOed Whe gXide VeUYiceV, OXUa\ MRXQWaiQ SSRUWV aQd I
SRVWed Whe iQfRUPaWiRQ RQ VRciaO Pedia.

ChUiV aQd I aOVR diVcXVVed Whe eQWUaQce gaWe WR Whe QeZ URXWe. NRZ WhaW Whe ZRRd SiOe
haV PRYed ChUiV iV WhiQNiQg Rf a diffeUeQW ORcaWiRQ fRU Whe QeZ eQWUaQce gaWe aQd WUaiO.
The UaQgeUV ZiOO ZRUN WR URXgh iQ ZhaW ChUiV haV VXggeVWed. WheQ Whe fiQaO deciViRQ iV
Pade RQ Whe gaWe ORcaWiRQ Whe UaQgeUV ZiOO fiQiVh Whe QeZ WUaiO.

MD\ 18
The OVF ZaV cORVed fURP 8:00aP-12:00SP fRU Whe SeQVWRcN UeSaiU SURjecW heOicRSWeU
ZRUN. A UaQgeU ZaV RQ dXW\ dXUiQg Whe cORVXUe WR VWRS cOiPbeUV fURP acceVViQg Whe
URXWe. The URXWe RSeQed aW 12:00 SP aV SOaQQed. SRciaO Pedia SRVWV abRXW Whe cORVXUe
aQd Whe UeRSeQiQg ZeUe Pade WR iQVWagUaP aQd FacebRRN. AOeUWV Rf Whe cORVXUe aQd Whe
RSeQiQg ZeUe VeQW Yia ePaiO WR Whe gXide VeUYiceV aQd OXUa\ MRXQWaiQ SSRUWV.

MD\ 21
The OVF ZaV cORVed dXe WR ZeaWheU. SRciaO Pedia SRVWV abRXW Whe cORVXUe ZeUe Pade
WR IQVWagUaP aQd FacebRRN. AOeUWV Rf Whe cORVXUe aQd Whe RSeQiQg ZeUe VeQW Yia ePaiO WR
Whe gXide VeUYiceV aQd Whe OXUa\ MRXQWaiQ SSRUWV.

MD\ 29-31
MHPRULDO DD\ :HHNHQG
5HSRUWHG E\ DDZQ GODQF
The hROida\ ZaV RXU fiUVW bXV\ ZeeNeQd. We VaZ 118 SeRSOe RQ SaWXUda\ aQd 110 RQ
SXQda\. The WUaffic fORZ ZaV VWead\ aOO da\. I VchedXOed WhUee UaQgeUV each da\ ZiWh Whe
aQWiciSaWiRQ Rf a YeU\ cUa]\ ZeeNeQd. MaUN caPe XS WR Whe VhacN aQd Ze diVcXVVed WhaW
fiQaQciaOO\ WhUee UaQgeUV did QRW PaNe VeQVe. I agUeed. HRZeYeU Ze did cORVe Whe OVF
WZR da\V iQ Ma\ aQd Whe WhiUd UaQgeU RQO\ ZRUNed 5 hRXUV each da\. I WhiQN ZheQ Whe
WRWaO Ma\ UaQgeU hRXUV VhaNe RXW Whe WhiUd UaQgeU ZiOO QRW iPSacW RXU SURjecWed hRXUV.

WiWh PXOWiSOe UaQgeUV RQ dXW\, Ze haYe beeQ VWaWiRQiQg UaQgeUV RQ Whe URXWe. T\SicaOO\
Whe UaQgeU ViWV aW Whe beQch aQd checNV iQ ZiWh cOiPbeUV. The UaQgeU aOVR dReV WUaffic
cRQWURO aW Whe beQch. ThiV haV beeQ gRRd WR heOS SeRSOe SaVV aQd RWheUV WR VWRS aQd
aVN TXeVWiRQV. OYeU MePRUiaO Da\ ZeeNeQd Ze aOVR VWaWiRQed a UaQgeU aW Whe baVe Rf
Whe VN\ OaddeU/VN\ cOiPb iQWeUVecWiRQ. The UaQgeU heOSed cRQWURO WUaffic aQd VWRS SeRSOe



fURP cOiPbiQg RQe UXQg aZa\ fURP each RWheU RQ Whe VN\ cOiPb. We aOO agUee Whe UaQgeU
aW Whe beQch iV a beWWeU VWaWiRQ WR be aW.

The UaQgeUV VWaUWed Whe WUaiO dRZQ WR Whe VWaUW Rf Whe QeZ XSVWUeaP URXWe. TRgeWheU Ze
PRYed a big bRXOdeU aQd VWaUWed PRYiQg RWheU URcNV iQ WR defiQe Whe WUaiO. I ZRXOd OiNe WR
VchedXOe a VeUYice da\ aW Whe eQd Rf JXQe WR PRYe gUaYeO aQd iPSURYe a WUaiO.

JXQH 2
DDZQ GODQF
TaPP\ fURP Whe fRUeVW VeUYice VWRSSed b\ WR diVcXVV Yia feUUaWa PaQagePeQW. I gaYe
heU VRPe deWaiOV abRXW Whe RSeUaWiRQV Rf Whe OVF. I RffeUed WR PeeW ZiWh RWheU fRUeVW
VeUYice UaQgeUV WR diVcXVV Whe OVF PaQagePeQW SOaQ.

JXQH 5
DDZQ GODQF
JRVK BDLOH\
JRVh fiQiVhed SXWWiQg XS Whe VheOYiQg iQ Whe VhacN. JRVh VecXUed Whe ZiQdRZ fURP bUeaN
iQV. He aOVR VWUXQg a feZ URSeV WR haQg UeQWaO geaU fURP. We QRZ haYe VheOYeV aQd
VSaceV fRU UaQgeUV WR OeaYe WheiU SeUVRQaO UeVcXe NiWV aW Whe VhacN.



PhRWR: USSeU VheOf aQd ³URSe VheOf´

JXQH 5
10:00DP
JRVK BDLOH\ DQG DDZQ GODQF
We had aQ adXOW aQd aQ XQdeUage chiOd ZiWh iQadeTXaWe URSe VNiOOV. I had Whe Dad dePRQVWUaWe
hRZ he ZRXOd beOa\. He ZaV abOe WR dePRQVWUaWe Whe MXQWeU hiWch Rff Rf aQ aQchRU. HRZeYeU,
RQce RQ Whe URXWe he cRXOd QRW PaQage hiV URSeV. OQe Rf Whe UaQgeUV, JacRb Rabb, ZaV gXidiQg
aQd iQWeUYeQed ZiWh Whe Dad aW Whe WRS Rf Whe VWaiUZa\. The Dad beOa\ed Whe VWaiUZa\ SURSeUO\.
The VecRQd RQ dXW\ UaQgeU, JRVh, ZeQW aURXQd aQd VWaWiRQed hiPVeOf aW Whe beQch WR be VXUe Whe
faWheU daXghWeU dXR beOa\ed SURSeUO\. JRVh iQWeUacWed ZiWh Dad aQd UePiQded hiP hRZ WR beOa\
Whe XScRPiQg M cOiPbV. The Dad WheQ dePRQVWUaWed SURSeU beOa\ WechQiTXeV WR JRVh.

JXQH 5



10:50 DP
DDZQ GODQF
TaPaUa fURP TeOOXUide MRXQWaiQ GXideV caPe b\ ZiWh WZR cOieQWV. I ZaV QRW aZaUe WhaW TMG ZaV
SeUPiWWed WR ZRUN aW Whe OVF.

JXQH 9
DDZQ GODQF
ThiV PRUQiQg I VWRSSed a cOiPbeU fURP WU\iQg WR acceVV Whe QeZ Via FeUUaWa URXWe. He ZaV
cRQfXVed aV WR ZheUe Whe OVF VWaUWed aQd he ZaV WU\iQg WR cOiS hiPVeOf WR Whe VXSSO\ OiQeV. I
VWRSSed hiP aQd haYe ViQce iQVWaOOed a cORVed VigQ RQ Whe QeZ eQWUaQce SOaWfRUP.

JXQH 12
DDZQ GODQF DQG 7\OHU BHUJK
Chad PeeOe fURP SaQ JXaQ MRXQWaiQ GXideV had 5 cOieQWV iQ WRZ WRda\. I WhRXghW Whe UaWiR ZaV
4:1 Pa[. CaQ Ze geW cOaUificaWiRQ RQ WhiV?

R\aQ fURP TeOOXUide MRXQWaiQ GXideV caPe WhURXgh ZiWh WZR cOieQWV. I WhRXghW TMG did QRW haYe
WheiU SeUPiW UeQeZed.

PhiOOeeS WheaWORcN VhRZed XS WR gXide a gURXS fRU BaVecaPS. I aP QRW VXUe WhaW he iV RQ Whe
URVWeU.

JXQH 19
DDZQ GODQF DQG 7\OHU BHUJK
PaWieQW UeSRUWedO\ caOOed [[[[ [[[[ aW 2:00SP iQ diVWUeVV RQ Whe OVF. XXXXX eYeQWXaOO\ caOOed
Whe SJMG Rffice aQd Whe Rffice caOOed Whe UaQgeU VhacN aW 3:00 WR UeSRUW aQ RYeUdXe cOiPbeU.
T\OeU BeUgh ZaV VWaWiRQed RQ Whe URXWe aQd had jXVW e[iWed ZheQ I caOOed hiP. T\OeU aQd I WheQ
VeaUched Whe URXWe b\ ZaONiQg aORQg Whe ice SaUN Vide. We VeaUched Whe URXWe WZice aQd did QRW
fiQd Whe SaWieQW. T\OeU checNed Whe baiO RXW WUaiOV aQd did QRW fiQd heU. T\OeU aOVR did a VZeeS Rf
Whe SaUNiQg ORW aQd fRXQd Whe SaWieQW¶V YehicOe. I WheQ caOOed Whe VheUiff WR aOeUW hiP Rf Whe
ViWXaWiRQ. T\OeU OefW aW 4:00 WR gR WR hiV RWheU jRb. I VeaUched Whe URXWe a WhiUd WiPe aQd cRQWacWed
aOO Whe cOiPbeUV RQ Whe URXWe b\ \eOOiQg acURVV aQd haYiQg Whe cOiPbeUV caOO Pe. NR RQe had VeeQ
Whe SaWieQW. A fePaOe ZiWQeVV ZaV cOiPbiQg dRZQ Whe QeZ VN\ cOiPb aQd haSSeQed WR Vee Whe
SaWieQW Rff URXWe iQ a gXOO\ behiQd VRPe bXVheV. IW iV XQcOeaU hRZ Whe SaWieQW gRW WR Whe gXOO\
ORcaWiRQ. The fePaOe ZiWQeVV XQcOiSSed fURP Whe OVF URXWe aQd VcUaPbOed WR Whe SaWieQW.
PaWieQW ZaV fRXQd iQ a VeaWed baOOed XS SRViWiRQ. PaWieQW ZaV cU\iQg, diVRUieQWed aQd
deh\dUaWed. The SaWieQW adPiWWed WR Whe fePaOe ZiWQeVV WhaW Vhe caPe WR jXPS Rff Whe URXWe. The
fePaOe ZiWQeVV aQd heU PaOe SaUWQeU heOSed Whe SaWieQW bacN WR Whe OVF URXWe aQd cOiSSed heU
iQ. The ZiWQeVVeV aVViVWed Whe SaWieQW aORQg Whe URXWe. FURP Whe XSSeU bUidge I VSRWWed Whe WZR
ZiWQeVVeV aQd Whe SaWieQW. I eQWeUed Whe URXWe aW Whe e[iW aQd Ueached Whe SaWieQW aW 4:30SP. I
caOOed NaWe DiVVeU fRU heOS. The ZiWQeVVeV aQd I heOSed Whe SaWieQW WR Whe aUea jXVW beORZ Whe
CR 361 bUidge. NaWe VeW XS a haXO V\VWeP aQd haXOed Whe SaWieQW WR Whe YieZiQg VWaQd beORZ Whe



bUidge. EMS WRRN cRQWURO Rf Whe SaWieQW. PaWieQW ZaV WaNeQ WR MRQWURVe MePRUiaO hRVSiWaO XQdeU
SURWecWiYe cXVWRd\.

JXQH 26
DDZQ GODQF DQG AOOHVDQGUD KDXIPDQQ
KaWie BeUUeQgeU caOOed Pe aW 12:00 WR OeW Pe NQRZ Whe SeQVWRcN bXUVW. The WePSRUaU\ VecWiRQ
faiOed. IQiWiaOO\, Whe ZaWeU ZaV hiWWiQg Whe URXWe aQd Whe VN\ OaddeU. I VhXW Whe URXWe dRZQ aQd
VWaUWed WR eYacXaWe Whe OVF. The URXWe ZaV VhXW dRZQ fRU 1 hRXU. The SeQVWRcN cUeZ VhXW Whe
ZaWeU Rff aQd ChUiV HROOaQd gaYe Whe aOO cOeaU aW 1:00SP. We UeRSeQed Whe URXWe aW 1:00 SP.



PhRWR: PeQVWRcN bUeaN. WiWQeVVeV Vaid WhaW Whe ZaWeU fURP Whe iQiWiaO bUeaN hiW Whe bRWWRP Rf Whe
SN\ LaddeU.

JXQH 27
DDZQ GODQF DQG JDFRE 5DEE
AW 8:00 aP I QRWiced VSUa\ SaiQW YaQdaOiVP RQ Whe SeQVWRcN, OIPI baWhURRP, OVF SRUW a SRWW\,
eQWUaQce WUaiO WUee VWXPS, eQWUaQce aUea WUee aQd RQ Whe QeZ OVF URXWe cORVed VigQ. XaQdeU
BiaQchi fURP BaVecaPS aOeUWed Pe WR Whe ORRVe QXWV aQd PiVViQg bROW aW Whe SUacWice cRXUVe.
AfWeU fXUWheU iQVSecWiRQ Rf Whe SUacWice cRXUVe I cRQfiUPed XaQdeU¶V UeSRUW Rf RQe QXW ORRVeQed



ZiWh RQO\ a feZ WhUeadV OefW RQ Whe QXW. The fiQaO bROW Rf Whe SUacWice cRXUVe had Whe QXW, ZaVheU
aQd cabOe UePRYed. JacRb Rabb Pade a VZeeS Rf Whe URXWe aW 8:15. He VWaUWed fURP Whe e[iW
aQd ZeQW bacNZaUdV WR ORRN fRU ORRVe bROWV, daPaged cabOeV RU VSUa\ SaiQW PaUNiQgV. JacRb did
QRW fiQd aQ\ VigQV Rf YaQdaOiVP. I Pade a SROice UeSRUW ZheQ JacRb UeWXUQed WR Whe UaQgeU
VhacN.

The fROORZiQg ShRWRV VhRZ Whe YaQdaOiVP WR Whe aUea.
PhRWRV 1 - 5 VhRZ Whe VSUa\ SaiQW aURXQd Whe PeUiPeWeU TUaiO aQd Whe OVF eQWUaQce.













PhRWR: DaPaged bROW RQ Whe SUacWice cRXUVe.



PhRWR: DaPage WR Whe SUacWice cRXUVe. The cabOe aQd ZaVheU ZeUe fRXQd RQ Whe gURXQd.

JXQH 30
JRVK BDLOH\ - ZULWWHQ XS E\ DDZQ GODQF
A faWheU aQd VRQ ZeUe cOiPbiQg Whe OVF aQd caPe XSRQ WZR SeRSOe haYiQg Ve[ RQ Whe
OVF. The faWheU aQd VRQ caPe bacN WR Whe VhacN WR WeOO JRVh Whe VWRU\. JRVh did QRW WaNe
dRZQ a fRUPaO cRPSOaiQW.



5DQJHU 5HSRUW
JXO\ 1 - AXJXVW 2
:ULWWHQ E\ DDZQ GODQF

6XPPDU\
The 2021 OVF VeaVRQ iV haOf Za\ WhURXgh. IW haV beeQ a bXV\ PRQWh deVSiWe aOO Whe PRQVRRQaO
PRiVWXUe. FUida\V aQd SXQda\V haYe becRPe Whe bXVieVW da\V. SaWXUda\ haV beeQ VORZ
cRPSaUed WR OaVW \eaU. IQ 2020, fURP Ma\ 23 - JXO\ 25, Whe OVF VaZ 3543 cOiPbeUV. IQ 2021,
fURP Ma\ 1 - JXO\ 31, Whe OVF VaZ 5665 cOiPbeUV. The 2021 OVF VeaVRQ haV beeQ 23 ORQgeU
WhaQ Whe 2020 VeaVRQ, bXW iW iV cOeaU YiViWaWiRQ iV XS. JXO\ 2021 Whe OVF had 2,867 cOiPbeUV.
(2627 cOiPbeUV aQd 240 gXideV) The aYeUage QXPbeU Rf cOiPbeUV RQ Whe ZeeNeQd iQ JXO\ ZeUe
105, ZeeNda\ aYeUageV ZeUe 87 cOiPbeUV.

The UaQgeU VWaff iV dRiQg ZeOO. The VhacN iV a PRUaOe bRRVWeU. The VWaUWiQg aUea iV faU PRUe
PaQageabOe ZiWh Whe VheOWeU. HaYiQg WZR UaQgeUV RQ Whe ZeeNeQd haV SURYeQ WR be a ZiVe
deciViRQ, eVSeciaOO\ ZiWh Whe RSeQiQg Rf Whe QeZ URXWe. The VecRQd UaQgeU caQ checN cOiPbeUV iQ
aQd heOS geW cOiPbeUV acceVV Whe QeZ URXWe.

The USVWUeaP OVF RRXWe haV beeQ RSeQ fRU a PRQWh QRZ. COiPbeUV haYe giYeQ gUeaW UeYieZV
Rf Whe cRXUVe. We haYe cROOecWed 926 GRRgOe fRUPV ViQce Whe QeZ URXWe RSeQed JXO\ 3. 22% Rf
Whe XVeUV ViQce JXO\ 3 haYe dRQe Whe XSVWUeaP URXWe RU a cRPbR Rf Whe XSVWUeaP/dRZQVWUeaP
URXWeV. The XSVWUeaP URXWe haV heOSed WR aOOeYiaWe WUaffic jaPV b\ giYiQg e[SeUieQced XVeUV
aQRWheU cOiPbiQg RSWiRQ.

5DQJHU IQFLGHQW 5HSRUWV

JXO\ 1-2
DDZQ GODQF
The UaQgeUV fiQiVhed Whe WUaiO fRU Whe QeZ XSVWUeaP OVF. TRgeWheU Ze cRQVWUXcWed VWaiUV, haXOed
iQ bXcNeWV Rf fiOO diUW aQd gUaYeO. The WUaiO ORRNV gUeaW.

JXO\ 3
DDZQ GODQF
The QeZ OVF XSVWUeaP URXWe RSeQed WRda\. ASSUR[iPaWeO\ 10 SaUWieV cOiPbed Whe URXWe RQ
RSeQiQg da\. JXO\ 3 ZaV Whe bXVieVW da\ \eW ZiWh 167 cOiPbeUV. We had WhUee UaQgeUV RQ VWaff
aQd iW ZRUNed RXW gUeaW WR PaQage bRWh URXWeV aQd  Whe cURZdV.

JXO\ 4
DDZQ GODQF, AOH[DQGUD KDXIPDQQ DQG 7\OHU BHUJK
The 4Wh ZaV YeU\ VORZ. The aWWeQdaQce RQ Whe acWXaO hROida\ ZaV QRW ZhaW Ze had aQWiciSaWed.
OQ JXO\ 3 Ze had 167 cOiPbeUV. OQ JXO\ 4Wh Ze had 60 cOiPbeUV. MRQda\ JXO\ 5Wh Ze had 122
cOiPbeUV. OQ JXO\ 4Wh Whe UaQgeUV VWaggeUed Whe VWaUW Rf WheiU VhifWV WR OiPiW hRXUV. We had WZR



UaQgeUV RQ dXW\ dXUiQg Whe W\SicaO bXV\ hRXUV aQWiciSaWiQg a UXVh WhaW QeYeU haSSeQed. OQO\ RQe
UaQgeU ZaV RQ dXW\ afWeU 2:00SP.

JXO\ 9
JRVK BDLOH\ ZDV WKH UDQJHU RQ GXW\.
*  The fROORZiQg iQcideQW ZaV QeYeU UeSRUWed WR Whe UaQgeU.
RaQgeU JRVh did UeSRUW heOSiQg Whe cOiPbeU WR adjXVW hiV haUQeVV SUiRU WR eQWeUiQg Whe URXWe.
RaQgeU JRVh aOVR ZaUQed Whe PaQ WhaW aQ\RQe RYeU 265ObV ZaV WRR big fRU Whe OaQ\aUd V\VWeP.
The PaQ VWaWed he ZaV QRW RYeU Whe ZeighW OiPiW.

ReVSRQdiQg gXideV: JaVRQ DR\Oe aQd OZeQ JXeOO
COiPbeU ZaV ZeaUiQg SeUVRQaO eTXiSPeQW.

The iQcideQW UeSRUWV fRU Whe gXideV aUe beORZ.

---------- FRUZaUded PeVVage ---------
FURP: OZeQ JXeOO <RZeQjXeOO115@gPaiO.cRP>
DaWe: MRQ, JXO 12, 2021, 11:17 PM
SXbjecW: IQcideQW UeSRUW, VhRXOd I VeQd WR DaZQ WRR UighW QRZ?
TR: BaVecaPS OXUa\ <iQfR@baVecaPSRXUa\.cRP>

Hi DaZQ,
HeUe iV Whe iQcideQW UeSRUW. I WhiQN JaVRQ iV gRiQg WR VeQd \RX aQ ePaiO WRR.

IW ZaV JXO\ 9Wh aQd JaVRQ DR\Oe aQd I had a gURXS Rf 5 Ze ZeUe WaNiQg RQ Whe dRZQVWUeaP Via.
We PRYed SUeWW\ TXicNO\ XQWiO Whe beQch aUea, aQd WheQ Whe 3 cOiPbV VecWiRQ. WheQ Ze ZeUe
aSSURachiQg Whe VecRQd WRZeU, I QRWiced WheUe ZaV a SUeWW\ OaUge gX\ iQ fURQW Rf XV. AV Ze ZeUe
eQWeUiQg Whe UaPS befRUe cOiPb 2, I ZaV iQ Whe bacN aQd JaVRQ ZaV iQ Whe fURQW. He had hiV bacN
WXUQed WR Whe gX\ aQd ZaV WaONiQg WR Whe gURXS aQd I ZaV ORRNiQg aZa\, aQd JaVRQ heaUd Whe big
gX\ VOiS aQd faOO, aQd ZheQ Ze ORRNed XS, Whe gX\ ZaV haQgiQg hRUi]RQWaOO\ (VOighWO\ XSVide
dRZQ), fURP Whe fiUVW hRUi]RQWaO cabOe VecWiRQ RQ Whe WUaYeUVe. JaVRQ gRW XS WheUe fiUVW aQd VWaUWed
VXSSRUWiQg hiV head VR he ZRXOdQ'W WiS. WheQ I gRW WheUe, he gRW abRYe Whe gX\ aQd SXOOed hiP
XSUighW, ZhiOe I SXVhed. WheQ Ze gRW hiP XS aQd VWaQdiQg RQ Whe Oedge, Ze QRWiced hiV OaQ\aUd
ZaV PRVWO\ deSOR\ed, aQd hiV haUQeVV ZaV ZUaSSed aURXQd hiV XSSeU Whigh, QRW hiV ZaiVW. We
SXOOed hiV haUQeVV XS aQd WighWeQed iW. AfWeU he caXghW hiV bUeaWh Ze heOSed hiP WhURXgh Whe
WUaYeUVe. JaVRQ iQ fURQW dRiQg hiV cUab cOaZV, aQd Pe heOSiQg hiP VWa\ RQ fURP behiQd. FRU Whe
OaVW PRYe, JaVRQ OXcNiO\ cOiSSed hiP iQ diUecW, aQd Whe gX\ feOO a VecRQd WiPe bXW didQ¶W gR
aQ\ZheUe. JaVRQ gUabbed bRWh VideV Rf Whe gX\ aQd heOd hiP RQ Whe ZaOO, WheQ hRSSed behiQd
hiP ZiWh Pe, aQd Ze heOSed hiP WhURXgh Whe OaVW PRYe. ThiV aOO haSSeQed aW abRXW 11aP.

JaVRQ WheQ heOSed Whe gX\ WR Whe WUaiO SRUWiRQ UighW beORZ, ZhiOe I gRW RXU gURXS WhURXgh
Whe cOiPb aQd WUaYeUVe. We decided WhaW JaVRQ ZRXOd beOa\ Whe gX\ RXW Rf Whe VecRQd baiO RXW
SRiQW, aQd I ZRXOd WaNe RXU gURXS fXUWheU aORQg Whe Via becaXVe Whe\ ZeUe aOO dRiQg UeaOO\ ZeOO.



He beOa\ed Whe gX\ XS Whe WhiUd cOiPb aQd RXW Rf Whe baiORXW aV I WRRN RXU gURXS XS Whe cOiPb aQd
WheQ WhURXgh Whe Qe[W SRUWiRQ. He gRW Whe gX\ WR Whe WRS aQd Pade VXUe he ZaV RNa\ , NQeZ
ZheUe he ZaV gRiQg aQd had a fXOO\ chaUged ceOO ShRQe iQ caVe he Qeeded heOS, befRUe cRPiQg
bacN WR jRiQ RXU gURXS. JaVRQ caXghW bacN XS ZiWh XV aW Whe fiQaO SaVViQg ]RQe befRUe Whe
VN\cOiPb. We WRRN Whe VN\cOiPb aQd WheQ e[iWed Whe Yia aW 12:30SP.

---------- FRUZaUded PeVVage ---------
FURP: JaVRQ DR\Oe <jaVRQdR\Oe922@gPaiO.cRP>
DaWe: MRQ, JXO 12, 2021, 10:49 PM
SXbjecW: OXUa\ Via FeUUaWa IQcideQW ReSRUW
TR: BaVecaPS OXUa\ <iQfR@baVecaPSRXUa\.cRP>

OXUa\ Via FeUUaWa IQcideQW ReSRUW - FUida\ JXO\ 9, 2021

AW aURXQd 12SP, feOORZ BaVecaPS gXide OZeQ aQd P\VeOf, ZeUe aSSURachiQg Whe haOfZa\
beQch. We ZeUe gXidiQg a gURXS Rf 5 aQd WheUe ZaV aQRWheU BaVecaPS gURXS Rf 8 ahead Rf XV,
gXided b\ ChaUOie aQd PhiOiSSe.

We UaQ iQWR a geQWOePaQ QaPed JR QeaU Whe beQch. He ZaV dRiQg Whe Via FeUUaWa VROR, XViQg
hiV RZQ eTXiSPeQW. He eQded XS OeWWiQg ChaUOie aQd PhiOiSSe'V gURXS SaVV hiP, bXW WheQ
cRQWiQXed afWeU WheP, SOaciQg hiPVeOf iQ beWZeeQ Whe WZR BaVecaPS gURXSV.

OQ Whe fiUVW YeUWicaO aQd WUaYeUVe afWeU Whe beQch, he ZaV PRYiQg SUeWW\ VORZ. SiQce PhiOiSSe ZaV
iQ Whe bacN Rf hiV gURXS, I QRWiced he ZaV caOOiQg RXW a ORW Rf beWa WR JR WR PaNe VXUe he NQeZ
ZheUe ceUWaiQ UXQgV ZeUe aV he ZaV cOiPbiQg. I WhRXghW iW ZaV Qice Rf PhiOiSSe WR dR WhaW ViQce
Ze bRWh had gURXSV WR WeQd WR, bXW VeeiQg WhaW aOVR Pade Pe PRUe caXWiRXV WR Sa\ PRUe
aWWeQWiRQ WR JR aV he ZaV iQ fURQW Rf XV.

JR VXcceVVfXOO\ QaYigaWed Whe fiUVW cOiPb aQd WUaYeUVe. TheQ he VWaUWed Whe 2Qd YeUWicaO VecWiRQ. I
ZaV iQ fURQW Rf P\ gURXS, VR I ZaV QRWiciQg hRZ VORZ JR ZaV cOiPbiQg, aQd ViQce WhaW iV a PXch
PRUe YeUWicaO cOiPb, I gaYe JR SOeQW\ Rf WiPe WR Ueach Whe WRS befRUe I VWaUWed ZiWh P\ gURXS.
OZeQ ZaV QeaU Whe bacN Rf RXU gURXS.

AV I VaZ JR VWaUW Whe WUaYeUVe, I WheQ cOiPbed Whe YeUWicaO VecWiRQ TXicNO\ WR geW abRYe P\ gURXS
aQd VQaS VRPe ShRWRV, aV I aOZa\V dR iQ WhaW VecWiRQ. I ZaV aOPRVW WR Whe WRS ZheQ I VWRSSed WR
ORRN bacN aW P\ gURXS beORZ WR PaNe VXUe Whe\ ZeUe PRYiQg RQWR Whe VecWiRQ SURSeUO\.

ThaW¶V ZheQ I heaUd a \eOO aQd heaUd JR VOiS, abRXW 5 feeW abRYe Pe aQd VOighWO\ cOiPbeUV OefW.
BRWh hiV feeW VOiSSed Rff Whe WhiQ Oedge aQd he ZaV caXghW b\ hiV haUQeVV. I iPPediaWeO\ UXVhed
WR Whe WRS WR checN RQ JR. He ZaV cRQVciRXV, QR iQjXUieV ZeUe aSSaUeQW, he ZaV bUeaWhiQg fiQe



jXVW UaSidO\, jXVW fUaQNO\ ORRNed VcaUed RXW Rf hiV PiQd aV he Oaid hRUi]RQWaO haQgiQg iQ hiV
haUQeVV.

The PaiQ cRQceUQ ZaV WhaW dXe WR hiV ZeighW aQd VhaSe, Whe haUQeVV had VOid dRZQ WR hiV XSSeU
WhighV. JR ZaV abRXW a 270Ob+ PaOe. SR P\ PaiQ cRQceUQ ZaV WhaW if he WXUQed cRPSOeWeO\
iQYeUWed WhaW he ZRXOd OiWeUaOO\ VOiS RXW Rf hiV haUQeVV aQd faOO WR Whe UiYeU, XOWiPaWeO\ caXViQg
VeUiRXV iQjXU\ RU deaWh.

M\ iQiWiaO WhRXghW ZaV WR geW a URSe RQ hiP WR VecXUe hiP aV I had QRWiced he SaUWiaOO\ deSOR\ed
hiV OaQ\aUdV VcUeaPeU SacN. BXW I TXicNO\ decided WR fRUgR Whe URSe becaXVe he ZaV VORZO\
VOiSSiQg RXW Rf hiV haUQeVV. I gRW diUecWO\ RYeU hiP aQd WROd hiP Ze Qeeded WR geW hiP VWaQdiQg
bacN XS. BXW dXe WR hiV Sh\VicaO VWaWe, he cRXOdQ¶W ViW XS aQd hiV ZeighW ZaV WRR gUeaW fRU Pe WR
PRYe iQ Whe SRViWiRQ I ZaV iQ.

SR I aVNed hiP WR gUab P\ haQdV aQd I VOid hiP VOighWO\ WRZaUdV a UXQg WhaW he cRXOd SXW a haQd
RQ, VWiOO ZhiOe he ZaV hRUi]RQWaO. I WheQ WROd hiP WR haQg RQ WR Whe UXQg ZiWh eYeU\WhiQg he had
ZhiOe I PaQeXYeUed P\VeOf diUecWO\ RYeU hiP VR I acWXaOO\ had OeYeUage WR heOS hiP geW bacN RQ
Whe Oedge iQ a VWaQdiQg SRViWiRQ. DXUiQg WhiV ZhROe cRQYeUVaWiRQ I had SOaced P\ fRRW XQdeU hiV
QecN aUea WR PaNe VXUe he didQ¶W UROO RU PRYe iQ hiV haUQeVV.

I WheQ TXicNO\ cOiPbed abRYe hiP, aQd aV VRRQ aV I gRW iQWR a beWWeU SRViWiRQ WR heOS hiP, P\
cR-gXide OZeQ had VeeQ Whe iQcideQW aQd cOiPbed XS WR aVViVW Whe UeVcXe. IW ZaV iQVWUXPeQWaO WR
haYe hiP WheUe aV he ZaV abOe WR SXVh JR XS fURP behiQd aV I gUabbed hiV haQdV WR VWaQd hiP
bacN RQWR Whe Oedge. We bRWh fiQaOO\ gRW JR VWaQdiQg Zhich ZaV a HUGE UeOief. The haUQeVV
VOiSSiQg ZaV VcaU\.

We WheQ SURceeded WR WU\ aQd caOP JR dRZQ. He ZaV YeU\ TXieW, eaV\ WR XQdeUVWaQd Zh\ aQd
figXUiQg he ZaV e[SeUieQciQg a PiQRU aPRXQW Rf VhRcN. We WheQ fi[ed hiV haUQeVV, SXOOed iW XS
abRYe hiV hiSV, aQd OZeQ SXOOed iW WighW agaiQ fURP hiV Vide. We VSeQW aURXQd 10 PiQXWeV
caOPiQg JR dRZQ aQd e[SOaiQiQg ZhaW had WR haSSeQ Qe[W. WheUe Whe e[iWV ZeUe aQd ZhaW
Qeeded WR haSSeQ WR geW hiP Rff Whe Oedge. JR QeYeU ORVW cRQVciRXVQeVV, he ZaV jXVW ZaQWiQg WR
geW Rff Whe Oedge.

SR ZiWh OZeQ diUecWO\ behiQd hiP, aQd Pe iQ fURQW, Ze begaQ WR WUaYeUVe ZiWh JR WR geW hiP Rff
Whe Oedge, PRYiQg fRUZaUd RQ Whe Via FeUUaWa. I cOiSSed hiV haUQeVV aQd OZeQ aQd I WROd hiP
e[acWO\ ZheUe WR SXW hiV feeW aQd haQdV. WheQ Ze QeaUed Whe eQd Rf Whe WUaYeUVe, Ze QRWiced
JR ZaV geWWiQg a OiWWOe VhaN\, VR I SOaced hiV diUecW caUabiQeU RQWR a UXQg. HaSS\ I did WhaW
becaXVe abRXW 3 VecRQdV OaWeU JR ORVW hiV fRRWiQg agaiQ aQd VOiSSed.

The faOO ZaV VPaOO, bXW fRU a big gX\ iW ZaV VWiOO aQ iVVXe. I WheQ Ueached aURXQd bRWh VideV Rf JR
aQd baVicaOO\ XVed P\ eQWiUe bRd\ WR geW hiV feeW bacN XS RQ Whe Oedge. TheQ fiQaOO\, afWeU abRXW
20 PiQXWeV ViQce Whe iQiWiaO faOO, JR ZaV RQWR Whe Qe[W fOaW Siece Rf WUaiO. He had WR UeVW a ZhiOe,
bXW WheQ I cRQWiQXed WR SURceed ZiWh hiP.



FXOO\ NQRZiQg JR ZaVQ¶W caSabOe Rf caUiQg fRU hiPVeOf, I cRached aQd beOa\ed hiP XS Whe 3Ud
YeUWicaO aQd WheQ beOa\ed hiP aOO Whe Za\ XS Whe e[iW. I aOVR had WR giYe hiP ZaWeU fURP P\
caPeObaN VeYeUaO WiPeV becaXVe he ZaV RXW.

OQce Ze Ueached Whe WRS Rf Whe e[iW SiWch. I ZaONed hiP abRXW haOfZa\ dRZQ Whe e[iW WUaiO WR SRiQW
RXW e[acWO\ ZheUe WR gR. B\ WhiV WiPe he ZaV VSeaNiQg, cRPSeWeQW, aQd VeePed WR be cRPiQg
bacN WR QRUPaO. I aVNed hiP if he had aQ\ iQjXUieV RU if he Qeeded Pe WR bUiQg hiP aOO Whe Za\
RXW. He Vaid he ZaV fiQe. I cRQfiUPed he had a chaUged ceOO ShRQe iQ caVe he Qeeded PRUe heOS
he cRXOd caOO VRPeRQe he NQeZ iQ WRZQ RU 911.

AW WhiV WiPe I OefW hiP WR cRQWiQXe WR cRPe bacN WR P\ gURXS WhaW had cRQWiQXed WheiU WUiS ZiWh
OZeQ. He aVNed P\ QaPe aQd Zhich gXidiQg VeUYice OZeQ aQd I ZRUNed fRU befRUe I OefW hiP RQ
Whe e[iW WUaiO.

JXO\ 19
DDZQ GODQF
AW 12:40 SP I UeceiYed a caOO fURP NaWe DiVVeU WhaW a ZRPaQ ZaV VWXcN RQ Whe VN\ cOiPb. A PaQ
QaPe XXXXX, a fUieQd Rf Whe cOiPbeU, had caOOed 911 WR geW heOS fRU hiV fUieQd. The SheUiff had
cRQWacWed NaWe. NaWe WheQ caOOed Pe. I caOOed Whe VheUiff WR OeW WheP NQRZ a UaQgeU ZaV RQ Whe
Za\ WR heOS Whe VWXcN cOiPbeU. I YeUbaOO\ cRQWacWed Whe VWXcN cOiPbeU b\ \eOOiQg acURVV fURP Whe
ice SaUN Vide. The cOiPbeU had QR iQjXUieV RU PechaQiVP fRU iQjXU\, Vhe ZaV jXVW WiUed. I Pade a
SOaQ WR PeeW Whe cOiPbeU RQ Whe VN\ cOiPb aQd aWWePSW WR cOiPb Whe UeVW Rf Whe dRZQVWUeaP URXWe
WR e[iW. I WaONed WR Whe VheUiff aQd RXWh SWeZaUW fURP OMRT befRUe headiQg RQ Whe Via. I OeW WheP
NQRZ P\ SOaQ aQd OeW WheP NQRZ NaWe ZaV P\ SRiQW Rf cRQWacW.
I eQWeUed Whe cOiPb Yia Whe eaUO\ e[iW. I Ueached Whe VWXcN cOiPbeU b\ cOiPbiQg XS Whe VN\ cOiPb.
WheQ I Reached Whe 67 \eaU ROd fePaOe Vhe ZaV XQiQjXUed aQd WiUed. TheUe ZaV QR faOO RU
PechaQiVP fRU iQjXU\. AccRUdiQg WR Whe cOiPbeU ³She SXPSed RXW aQd cRXOd gR QR fXUWheU´. I
ORZeUed heU RQ a URSe WR Whe baVe Rf Whe VN\ cOiPb. We WheQ cOiPbed RXW Rf Whe dRZQVWUeaP
URXWe WRgeWheU ZiWhRXW aVViVWaQce.

JXO\ 20
DDZQ GODQF
A cOiPbeU jXVW VhaUed WhiV ShRWR ZiWh Pe. The cOiPbeU¶V Zife iV Whe VRciaO ZRUNeU iQ WhiV caVe.
ThiV WeeQ iV WhRXghW WR be headiQg WR OXUa\ aQd haV PeQWiRQed Whe OVF. If \RX Vee WhiV WeeQ
SOeaVe cRQWacW OaZ eQfRUcePeQW.





JXO\ 24
DDZQ GODQF DQG JRVK BDLOH\
I haYe beeQ QRWiciQg a SURbOeP aUea RQ Whe Yia ZheUe Whe VN\ cOiPb aQd VN\ bUidge cRPe bacN
WRgeWheU. DaQ ZRNiWaV haV aOVR UaiVed Whe VaPe iVVXeV WhaW I aP VeeiQg.

- The VN\ cOiPb QeedV beWWeU VigQage WR ZaUQ cOiPbeUV Rf Whe difficXOW\ OeYeO aQd WR iQfRUP
WheP WR VWa\ 1 SeUVRQ SeU cabOe VecWiRQ.

- The eQd Rf Whe VN\ cOiPb QeedV a ³DR NRW EQWeU, OQe Wa\´ VigQ. AOWhRXgh iW VeePV
VWUaighW fRUZaUd, UecUeaWiRQaO COiPbeUV geW cRQfXVed aV WR ZheUe Whe URXWe gReV aW Whe
bUidge-cOiPb jXQcWiRQ.

- The WRS Rf Whe VN\ bUidge, ZheUe Whe VN\ cOiPb eQdV, QeedV a SaVViQg ]RQe cabOe fRU
WhRVe ZaiWiQg fRU fUieQdV. ThiV aUea iV geWWiQg cURZded aQd PRUe WhaQ WhUee SeRSOe aUe
RfWeQ cOiSSed iQWR a ViQgOe cabOe afWeU Whe bUidge-cOiPb iQWeUVecWiRQ. WaiWiQg SaUWieV, ZiWh
PXOWiSOe cOiPbeUV, aUe RfWeQ VeaWed RU VWaQdiQg abRYe Whe cabOe. AV SaVViQg SaUWieV SOa\
WhURXgh Whe\ SXOO RQ Whe cabOe WR PRYe aURXQd Whe cRUQeU. PXOOiQg RQ Whe cabOe W\SicaOO\
iQWeUfeUeV ZiWh Whe ZaiWiQg/UeVWiQg cOiPbeUV VeaWed abRYe Whe cabOe. IW VeePV Ze aUe jXVW
VeWWiQg RXUVeOYeV XS fRU a ViWXaWiRQ fRU a SaVViQg cOiPbeU, WR fORVV Whe ZaiWiQg cOiPbeUV Rff
WheiU VWaQce.



PhRWR: OQe cOiPbeU iV deVceQdiQg Whe VN\ cOiPb, RQe SeUVRQ ZaiWiQg afWeU Whe VN\ bUidge aQd WZR
acWiYe cOiPbeUV PRYiQg RQ Whe URXWe, aQd SXOOiQg RQ Whe cabOe. ThiV ZaiWiQg cOiPbeU ZaV diUecWO\
abRYe Whe cOiPbeU PRPeQWV befRUe WhiV ShRWR ZaV WaNeQ.



PhRWR: ThiV SaUW\ Rf cOiPbeUV had PRUe WhaQ RQe SeUVRQ SeU cabOe RQ PRVW Rf Whe VN\ cOiPb.
SigQage iV Qeeded WR be cOeaU abRXW VSaciQg.



JXO\ 24
DDZQ GODQF DQG JRVK BDLOH\
JRVh SZeSW Rff Whe WRS RXWV Rf bRWh VWaiUZa\ WR heaYeQ VecWiRQV. He iV WU\iQg WR PiWigaWe Whe
ORRVe URcN aQd WUXQdOe biggeU URcNV. JRVh aOVR VZeSW Whe Oedge aW Whe WRS Rf Whe VN\ bUidge.
The gRaO aW Whe WRS Rf Whe VN\ bUidge aUea iV WR VZeeS Rff Whe ORRVe diUW aQd e[SRVe PRUe
bedURcN. HRSefXOO\ b\ UePRYiQg VRPe Rf Whe ORRVe diUW iQ WhiV VecWiRQ cOiPbeUV ZiOO haYe PRUe
VecXUe fRRWiQg aV SaUWieV SaVV WhURXgh.

JXO\ 24
DDZQ GODQF
I ZeQW WR Whe eQd Rf Whe URXWe WhiV PRUQiQg WR fieOd TXeVWiRQV aQd WaON ZiWh cOiPbeUV ZhR ZeUe
fiQiVhiQg Whe URXWe. OQe ZRPaQ VXggeVWed a hRWdRg VWaQd aW Whe eQd Rf Whe URXWe. AQRWheU
SeUVRQ aVNed abRXW a fRRd WUXcN aW Whe eQd Rf Whe URXWe. PeUhaSV a cRQceVViRQ iV iQ RUdeU fRU Whe
2022 VeaVRQ?

JXO\ 25
DDZQ GODQF DQG JDFRE 5DEE
PaWUicN LehaQ fURP SJMG caPe WR UeSRUW a bROW faiOXUe RQ Whe OVF SUacWice cRXUVe. PaWUicN had
a gURXS Rf 14 cOiPbeUV aQd 3 gXideV WhaW VWaUWed aW Whe SUacWice cRXUVe. The OaVW cOiPbeU WhURXgh
Whe cRXUVe had Whe VecRQd bROW RQ Whe URXWe faiO. The QXW had cRPe Rff Whe bROW. NR iQjXUieV
RccXUUed. I ZeQW WR iQVSecW Whe cRXUVe aQd YeUified Whe daPage WR Whe bROW. I UeSRUWed Whe iQcideQW
WR MaUN aQd NaWe. NaWe caPe XS aQd iQVSecWed Whe SUacWice cRXUVe aQd QRWiced VWicNeUV RQ Whe
OVF eQWUaQce NiRVN. NaWe WRRN SicWXUeV aQd fiOed a SROice UeSRUW. I caOOed MaUcXV fURP MRXQWaiQ
TUiS. MaUcXV VWaUWed Whe OVF aW 7:30aP. I aVNed hiP WR NeeS hiV e\eV RSeQ fRU aQ\ SURbOePV RU
abQRUPaOiWieV RQ Whe URXWe. He agUeed aQd fRXQd QRWhiQg XSRQ hiV iQVSecWiRQ.

JXO\ 26
DDZQ GODQF
COiQW CRRN caPe WR iQVWaOO a SaVViQg ]RQe aW Whe WRS Rf Whe SN\ OaddeU. HRSefXOO\ WhiV QeZ
SaVViQg ]RQe ZiOO heOS aOOeYiaWe Whe cRQgeVWiRQ SURbOePV WhaW aUe RccXUUiQg. COiQW aPeQded Whe
URXWe VigQage fRU Whe VN\ cOiPb. The eQWUaQce VigQ WR Whe VN\ cOiPb ZaUQV Rf Whe URXWe difficXOW\.
The VigQ aW Whe eQd Rf Whe VN\ cOiPb ZaUQV QRW WR eQWeU. COiQW aOVR UeSaiUed Whe SUacWice cRXUVe
ViQce Whe YaQdaOiVP RQ JXO\ 25. The WiPeOiQeVV Rf Whe fi[eV aQd Whe iPSURYePeQWV aUe
aSSUeciaWed.

5DQJHU 5HSRUW



AXJXVW 1- 31
:ULWWHQ E\ DDZQ GODQF

6XPPDU\
The PRQWh Rf AXgXVW ZaV VWeadiO\ bXV\. WeeNeQd aYeUaged 110 cOiPbeUV SeU da\, aQd
ZeeN da\V aYeUaged 59 cOiPbeUV SeU da\. The XSVWUeaP URXWe addV a QRWiceabOe
iQcUeaVe iQ WUaffic WR Whe afWeUQRRQ. IQ AXgXVW Whe OVF had 2004 UecUeaWiRQaO cOiPbeUV
aQd 140 gXideV, fRU a WRWaO Rf 2144 cOiPbeUV. DXUiQg Whe fiUVW fRXU PRQWhV Rf 2020
RSeUaWiRQV Whe OVF e[SeUieQced 5819 cOiPbeUV. DXUiQg Whe fiUVW fRXU PRQWhV Rf 2021
RSeUaWiRQV Whe OVF e[SeUieQced 7784 cOiPbeUV. The aYeUage QXPbeU Rf cOiPbeUV RQ Whe
ZeeNeQd iQ AXgXVW ZeUe 95, ZeeNda\ aYeUageV ZeUe 59 cOiPbeUV.

The UaQgeUV haYe beeQ ZRUNiQg RQ Whe eQWUaQce WUaiO fURP Whe NiRVN WR Whe SeQVWRcN.
SRPe YegeWaWiRQ haV beeQ UePRYed WR ZideQ Whe WUaiO. RRcNV haYe beeQ XVed WR cUeaWe
a WUaiO bRUdeU aQd gUaYeO haV beeQ Oaid dRZQ. The gRaO iV WR cRPSOeWe Whe WUaiO
cRQQecWiQg WR Whe PeUiPeWeU TUaiO b\ OcWRbeU.

OWheU iPSURYePeQWV aQd WUaiO ZRUN haYe beeQ accRPSOiVhed. The e[iW WUaiO fRU Whe
SUacWice cRXUVe haV beeQ iPSURYed. A WePSRUaU\ beQch haV beeQ iQVWaOOed aW Whe
SUacWice cRXUVe aV ZeOO. The beQch iV WR NeeS SeRSOe fURP ViWWiQg RQ Whe SeQVWRcN. The
dRZQVWUeaP eQWUaQce aUea ZaV iPSURYed b\ UePRYiQg aOO Whe OaUge URcNV, OeYeOiQg Whe
aUea aQd Oa\iQg dRZQ gUaYeO.

The UaQgeU VWaff ZiOO PRYe WR RQe SeUVRQ SeU VhifW fRU Whe UePaiQdeU Rf Whe VeaVRQ.

We haYe a PRXVe SURbOeP iQ Whe VhacN. The PRXVe haV beeQ eaWiQg RXU URSeV. CaQ Ze
SOeaVe geW VRPe VRUW Rf aQiPaO SURRf bag RU beaU caQiVWeU WR VWRUe RXU fiUVW aid VXSSOieV,
Whe UeQWaO OaQ\aUdV aQd RXU UeVcXe NiW?

5DQJHU IQFLGHQW 5HSRUWV

8/5
JRVK BDLOH\
WhiOe ZRUNiQg RQ Whe OIPI Vide Rf Whe caQ\RQ, PeWe DaYiV fURP Whe OXUa\ Ice PaUN VaZ
VRPeRQe defecaWe RQ Whe Yia acURVV fURP Whe QeZ ice SaUN VWaiUV. The gX\ XVed a VWicN
WR bXU\ RU PRYe iW. I ZeQW RQ SaWURO WR be VXUe WheUe ZeUe QR FeceV RQ Whe URXWe.  I cRXOd
QRW fiQd aQ\ feceV.

8/7



JRVK BDLOH\
I VaZ a gURXS VSRWWiQg, UaWheU WhaQ beOa\iQg, a Nid XQdeU 85Ob RXW Rf Whe WRS Rf Whe VN\
OaddeU bUidge. TheQ I VaZ aQRWheU SaUeQW, aOVR ZiWh aQ XQdeU 85Ob chiOd, VSRWWiQg UaWheU
WhaQ beOa\iQg Whe dRZQ cOiPb jXVW SaVW Whe VecRQd eaUO\ e[iW. I aOVR UePePbeU XV WeOOiQg
WheP abRXW aOO Whe URSed beOa\ VSRWV RQ Whe URXWe.

8/7
DDZQ GODQF
I VWaUWed WR OiQe Whe eQWUaQce WUaiO ZiWh URcNV. The SOaQ iV WR OiQe Whe WUaiO aQd UePRYe
YegeWaWiRQ VR WhaW Whe eQWUaQce WUaiO iV a Qice Zide SaWh.

8/8
JDFRE 5DEE
CRPSOeWed WZR SURjecWV WRda\. MRYed ROd PVC SiSe RXWVide Rf UaQgeU VhacN. WaONed Whe
5 VecWiRQV Rf PVC SiSe WR Whe SRZdeU hRXVe.
COiPbed Whe OVF aQd SicNed XS WUaVh. RaSSeOOed dRZQ WR SicN XS OiVW iWePV.

8/11-12
JRVK BDLOH\
WRUNed RQ Whe eQWUaQce WUaiO fURP KiRVN WR SeQVWRcN bUidge. LiQed RQe edge ZiWh OaUge
URcNV

8/13
DDZQ GODQF
I VeQW aQ ePaiO WR RiggiQg fRU ReVcXe aVNiQg WheP WR SOeaVe giYe Whe UaQgeUV a headV
XS ZheQ Whe\ SOaQ WR RSeUaWe iQ Whe UQcRPSahgUe GRUge abRYe Whe OVF. HeUe iV a
cRS\ Rf Whe ePaiO:



Via FeVVaXa RaRgeV
<ZiafeVVaXaVaRgeV@gmail.cSm>

FVi, AYg 13,
1:58 PM

Xo Rigging

HeOOR. I hRSe \RXU VXPPeU iV gRiQg ZeOO. The OXUa\ Via FeUUaWa RaQgeUV ZRXOd OiNe WR

PaNe a UeTXeVW WR \RXU RUgaQi]aWiRQ. CaQ \RX SOeaVe cRQWacW Whe UaQgeU VWaff Yia ePaiO

ZheQ \RX aUe SOaQQiQg WR hRVW a RFR cRXUVe iQ Whe UQcRPSahgUe RiYeU GRUge?  ThiV

ePaiO  QRWificaWiRQ ZiOO heOS RXU UaQgeUV be aZaUe Rf \RXU cRXUVe VR WhaW Ze caQ ZaUQ

aQ\ OVF cOiPbeU ZhR Pa\ be beORZ \RX. The RFR cRXUVeV RfWeQ dUaZ Whe aWWeQWiRQ Rf

SeUiPeWeU WUaiO XVeUV aV ZeOO.  If Whe UaQgeUV NQRZ WhaW RFR iV XViQg Whe aUea Ze caQ

beWWeU aQVZeU TXeVWiRQV fURP cXUiRXV aQd cRQceUQed RQORRNeUV. We aSSUeciaWe \RX

ZRUNiQg WRgeWheU ZiWh XV. TheUe aUe PaQ\ XVeU gURXSV iQ Whe gRUge aQd Whe UaQgeUV

ZRXOd OiNe WR heOS cRRUdiQaWe if Ze caQ.

ThaQN \RX fRU \RXU WiPe.

SiQceUeO\,

DaZQ GOaQc

Head RaQgeU

FUieQdV Rf Whe OXUa\ Via FeUUaWa

OXUa\, CR 81427

(360)510-7271



8/14
DDZQ GODQF DQG JRVK BDLOH\
SSeQW Whe da\ diggiQg XS aOO Whe URcNV QeaU Whe eQWUaQce gaWe WhaW ZeUe caXViQg SeRSOe
WR WUiS. We PRYed 1 URcN WhaW ZaV aV big aV a PicURZaYe. JRVh PRYed iQ VRPe gUaYeO WR
heOS fiOO iQ hROeV aQd OeYeO Whe gURXQd.

8/15
DDZQ GODQF DQG 7\OHU BHUJK
CRQWiQXed diggiQg URcNV RXW Rf Whe eQWUaQce gaWe aUea. T\OeU bURXghW iQ gUaYeO WR heOS fiOO
Whe hROeV aQd OeYeO Whe gURXQd.
DaZQ PRYed URcNV aQd dXg XS YegeWaWiRQ WR ZideQ Whe eQWUaQce WUaiO. The SaWh fURP Whe
eQWUaQce NiRVN WR Whe SeQVWRcN bUidge iV VWaUWiQg WR WaNe VhaSe.

8/20
JDFRE 5DEE
WRUNed RQ Whe WUaiO cRPiQg RXW Rf Whe SUacWice cRXUVe PRVWO\, PRYiQg URcNV. TXUQed
aZa\ a gURXS Rf 3 ZiWh d\QeePa VOiQgV, Whe\ gRW UeQWaOV. SJ VeQW RXW 4 UeQWaOV UighW
befRUe 4 aQd WheQ aQRWheU gURXS VhRZed XS - jXVW QRZ OeaYiQg Whe VhacN.

8/21
JRVK BDLOH\
WeQW WR Whe haUdZaUe VWRUe aQd bRXghW VXSSOieV WR UePRYe Whe gUaffiWi fURP Whe fiUVW
YaQdaOiVP iQcideQW WhiV VXPPeU. The gUaffiWi WhaW ZaV UePRYed ZaV RQ a URcN face QeaU
Whe eQWUaQce NiRVN.

8/25-30
DDZQ GODQF
RaQgeUV haYe beeQ iPSURYiQg Whe eQWUaQce WUaiO each da\ Whe\ ZRUN. PURgUeVV iV beiQg
Pade aQd Whe SURjecW ORRNV gUeaW VR faU.



5DQJHU 5HSRUW
6HSWHPEHU 1-30, 2021
:ULWWHQ E\ DDZQ GODQF

6XPPDU\
The PRQWh Rf SeSWePbeU haV beeQ bXV\. The LabRU Da\ ZeeNeQd ZaV Whe bXVieVW
ZeeNeQd Rf 2021. HaYiQg WZR RaQgeUV RQ dXW\ RYeU Whe hROida\ ZaV Whe Ne\ WR RXU
VXcceVV. The WZR UaQgeUV NeSW Whe WUaffic PRYiQg. AfWeU LabRU Da\ Whe UaQgeUV cXW bacN
WR RQe UaQgeU SeU VhifW RQ Whe ZeeNeQdV. HRZeYeU, cURZdV aYeUaged RYeU 100 cOiPbeUV
each ZeeNeQd. DXe WR Whe QXPbeU Rf cOiPbeUV, WZR UaQgeUV VhRXOd haYe beeQ
VchedXOed RQ Whe ZeeNeQdV WhURXgh SeSWePbeU.

YeaU WR daWe Whe OVF haV VeeQ 9780 cOiPbeUV. IQ SeSWePbeU 1971 cOiPbeUV XVed Whe
OVF; 1862 UecUeaWiRQaO cOiPbeUV aQd 109 gXideV. IQ SeSWePbeU ZeeNda\V aYeUaged 47
cOiPbeUV SeU da\. OQ Whe ZeeNeQdV Whe OVF aYeUaged 123 cOiPbeUV SeU da\.

The OVF ZaV cORVed RQ SeSWePbeU 29 dXe WR ZeaWheU.

A cORViQg da\ HaOORZeeQ SaUW\ iV beiQg SOaQQed fRU OcWRbeU 31VW. DeWaiOV ZiOO be VeQW RXW
VRRQ.

5DQJHU 5HSRUWV DQG IQFLGHQWV

6HSWHPEHU 3
The OVF ZaV cORVed fURP 8:00aP - 12:00SP dXe WR Whe heOicRSWeU ZRUN fRU Whe
SeQVWRcN. JRVh BaiOe\ ZaV RQ dXW\ WR NeeS SeRSOe Rff Rf Whe OVF. The SeQVWRcN ZRUN
ZaV cRPSOeWed aW 11:45aP. The OVF RSeQed aW QRRQ aQd UeWXUQed WR QRUPaO RSeUaWiQg
hRXUV.

6HSWHPEHU 4 - 5
DDZQ GODQF
The hROida\ ZeeNeQd ZaV Whe bXVieVW da\ RQ UecRUd fRU 2021. SaWXUda\ WheUe ZeUe 207
cOiPbeUV, SXQda\ 176 cOiPbeUV. The UaQgeUV ZeUe YeU\ gUaWefXO WR haYe WZR SeRSOe RQ
dXW\. DeVSiWe Whe bXV\ ZeeNeQd, WheUe ZeUe QR iQcideQWV WR UeSRUW



6HSWHPEHU 6
DDZQ GODQF
11:30DP
A faPiO\ Rf 3 VWaUWed Whe XSVWUeaP URXWe. OQe fePaOe ZaV XQabOe WR cRPSOeWe Whe iQiWiaO
WUaYeUVe. She ZaV VcaUed aQd did QRW haYe Whe VNiOOV WR cOiPb Whe URXWe. HeU hXVbaQd
cRached heU WR Whe VWaUW Rf Whe heOi[ OaddeU. I iQWeUceSWed Whe faPiO\ aW Whe baVe Rf Whe
heOi[ OaddeU. I ORZeUed Whe fePaOe WR Whe dRZQVWUeaP URXWe, WheQ UaSSeOOed dRZQ WR heU.
The WZR UePaiQiQg faPiO\ PePbeUV fiQiVhed RQ Whe XSVWUeaP URXWe. The fePaOe aQd I
cOiPbed Whe ZURQg Za\ RQ Whe dRZQVWUeaP URXWe WR e[iW Whe cRXUVe. The fePaOe had QR
iQjXUieV.

6HSWHPEHU 6
DDZQ GODQF
2:00 SP
I UeceiYed a caOO fURP RXWh SWeZaUW, SaUaPedic aQd caSWaiQ Rf OXUa\ MRXQWaiQ ReVcXe.
A 911 caOO ZaV UeceiYed aW 2:00SP UeSRUWiQg a VWXcN cOiPbeU RQ Whe OVF. RXWh caOOed WR
aOeUW Pe. The OXUa\ CRXQW\ SheUiff, OXUa\ aPbXOaQce aQd OXUa\ PROice DeSaUWPeQW
aUUiYed RQ VceQe. RXWh had jXVW fiQiVhed cOiPbiQg Whe OVF heUVeOf VR Vhe UeVSRQded
iPPediaWeO\.  RXWh ZaONed aORQg Whe WRS Rf Whe ice SaUN aQd heOSed ORcaWe Whe PaQ.
TRgeWheU RXWh aQd I  deVceQded Whe 2Qd baiO SRiQW WR Ueach Whe VWXcN cOiPbeU. The PaOe
had faOOeQ RQ Whe hRUi]RQWaO VecWiRQ Rf Whe VecRQd WRZeU RQ Whe M cOiPbV. The cOiPbeU
had QR iQjXUieV, he ZaV jXVW fUeaNed RXW aQd e[haXVWed. I gaYe Whe cOiPbeU haOf a OiWeU Rf
ZaWeU. RXWh aQd I aVViVWed Whe cOiPbeU RXW Whe eaUO\ e[iW. I beOa\ed Whe PaQ aV RXWh
cOiPbed QeaU hiP aQd cRached hiP. OQce aW Whe WRS Rf Whe baiO SRiQW Ze ZaONed bacN WR
Whe COiPbeUV MePRUiaO. NR iQjXUieV ZeUe UeSRUWed.

6HSWHPEHU 10
DDZQ GODQF
3:45SP
A PaOe aQd hiV giUOfUieQd caPe WR cOiPb Whe dRZQVWUeaP OVF aW 3:45SP. He aQd hiV
giUOfUieQd had Whe UighW eTXiSPeQW aQd Whe\ UeceiYed RXU VafeW\ bUief. The PaOe cOiPbeU
WROd Pe ³I haYe BASE jXPSed Rff Whe TeOOXUide Via a bXQch´. HiV giUOfUieQd OeW Pe NQRZ
Whe\ ZeUe aW Whe OVF WR ceOebUaWe hiV biUWhda\. The PaOe cOiPbeU WheQ WROd Pe he ZaV
heUe WR BASE jXPS Whe OVF. I adYiVed agaiQVW jXPSiQg. I ZaWched WheP cOiPb dRZQ Whe
fiUVW feZ cabOeV aQd Whe\ dePRQVWUaWed cRPSeWeQce.

The cRXSOe had cURVVed Whe 3 ZiUe bUidge aQd VWaUWed WUaYeUViQg Whe MaUV ZaOO. The
PaOe cOiPbeU XQcOiSSed fURP Whe OVF aQd WUied WR cOiPb XS WR Whe XSVWUeaP URXWe. He
cOiPbed abRXW haOf Za\ beWZeeQ Whe WZR URXWeV. OWheU cOiPbeUV RQ Whe URXWe \eOOed aW
hiP aQd he WXUQed aURXQd ZheQ Whe cOiPbiQg becaPe WRR difficXOW. I aOVR \eOOed RYeU WR



hiP aQd he dRZQ-cOiPbed bacN WR Whe dRZQVWUeaP URXWe aQd cOiSSed bacN iQ. AfWeU Whe
iQcideQW hiV giUOfUieQd Pade VXUe he XVed bRWh WeWheU aUPV WR cOiS iQ.

BecaXVe I VaZ Whe gX\ diVSOa\ VXch iUUeVSRQVibOe behaYiRU I WRRN hiV iQWeQW WR BASE
jXPSiQg Whe OVF WR be a UeaO SRVVibiOiW\. I We[Wed NaWe aQd MaUN WR aOeUW WheP. LXcNiO\ QR
fXUWheU dUaPa ZaV UeSRUWed WhaW da\.

6HSWHPEHU 11
JRVK BDLOH\
I heaUd a ORW Rf cRPPRWiRQ, VcUeaPV, eWc., cRPiQg fURP Whe dRZQVWUeaP URXWe jXVW beORZ
Whe Via RaQgeU VhacN. I iPPediaWeO\ ZeQW dRZQ WR Whe VWaUW Rf Whe XSVWUeaP URXWe WR
iQYeVWigaWe. I VaZ VRPeRQe iQ Whe UiYeU dRZQ WR Whe OefW, abRXW 10-15fW beORZ Whe Via
befRUe Whe SaVViQg ]RQe, aW a YeUWicaO baUe cOiff VecWiRQ.  I¶P QRW VXUe if he feOO RU cOiPbed
dRZQ WR Whe ZaWeU VRPeZheUe aORQg Whe URXWe. IW ORRNed OiNe he had jXVW SicNed hiPVeOf
XS, VRPeZhaW fOXVWeUed, ZiWh PXd RQ hiV bacN aQd aUP. I \eOOed WR checN RQ hiP. He jXVW
gaYe a WhXPbV XS aQd aVNed if he VhRXOd cOiPb bacN XS WR Whe Via. OQe Rf hiV fUieQdV
SRiQWed hiP dRZQVWUeaP.  I Vaid ³NR ZaiW, I ZiOO bUiQg a URSe.´ He gaYe a WhXPbV XS aQd
WRRN a VeaW RQ Whe VRXWhZeVW Vide Rf Whe UiYeU. B\ Whe WiPe I gRW P\ geaU RQ aQd gRW
dRZQ WR Whe cabOe bUidge he had aOUead\ cOiPbed bacN XS WR Whe Via aQd gaYe Pe
aQRWheU WhXPbV XS. TheQ WRRN Rff dRZQ Whe URXWe ZiWh hiV fUieQdV WR Whe VWaiUZa\ WR
heaYeQ. I ZeQW bacN WR Whe VhacN aQd gRW aQRWheU WhXPbV XS ZaYe fURP hiP RQ Whe
VWaiUZa\ WR heaYeQ cOiPb.

6HSWHPEHU 16
CKULV HLQNVRQ
PicNed XS WUaVh aURXQd Whe SRUW SRWW\, dRg bagV aQd ZaWeU bRWWOeV.

6HSWHPEHU 19
JRVK BDLOH\
ThiV iQfRUPaWiRQ ZaV ePaiOed WR YiafeUUaWaUaQgeU@gPaiO.cRP. EPaiO ZaV WheQ
fRUZaUded WR ChUiV HROOaQd, COiQW CRRN, NaWe DiVVeU aQd MaUN LXSSeQOaW].

OUigiQaO ePaiO:
He\ WheUe iV a OaddeU UXQg RXW Rf SOace RQ Whe XSVWUeaP URXWe 2Qd UXQg fURP Whe bRWWRP.
I \aQNed RQ iW aQd cRXOdQ¶W jiggOe iW«





8SGDWH:
The UXQg ZaV UeSaiUed RQ 9/20 aW 10:45aP

6HSWHPEHU 22
CKULV HLQNVRQ
I had a gX\ cOiPb Whe VF WRda\ aQd he ZaQWed WR OeW Whe BRaUd aQd iQVWaOOeUV NQRZ he
ZaV iPSUeVVed ZiWh eYeU\WhiQg. He OiNed aOO Whe haUdZaUe WhaW ZaV SXW iQ.
The gX\ iV a cOiPbeU aQd he ZRUNV iQ WhiV fieOd.

6HSWHPEHU 23
DDZQ GODQF
TRda\ I UePRYed a feZ URcNV aW Whe baVe Rf Whe dRZQVWUeaP eQWUaQce gaWe. I UePRYed
Whe URcNV aQd OeYeOed Whe gURXQd VR cOiPbeUV cRXOd cOiS iQ befRUe VWeSSiQg RYeU Whe big
URcN, aQd deVceQdiQg. ThiV VPaOO fOaW VSace SURYideV a SOace WR cOiS iQ aQd gaiQ VecXUiW\
ZiWhRXW PaNiQg aQ\ cOiPbiQg PRYeV. RaQgeUV ZiOO eQcRXUage cOiPbeUV WR cOiS iQ ZhiOe
VWaQdiQg RQ Whe fOaW VXUface.





6HSWHPEHU 23
DDZQ GODQF
I ZaV RQ dXW\ bXW ZaV QeYeU aOeUWed WR Whe fROORZiQg ViWXaWiRQ:

---------- FRUZaUded PeVVage ---------
FURP: JaVRQ DR\Oe <jaVRQdR\Oe922@gPaiO.cRP>
DaWe: FUi, SeS 24, 2021, 10:40 AM
SXbjecW: 9/23 OVF iQcideQW UeSRUW
TR: BaVecaPS OXUa\ <iQfR@baVecaPSRXUa\.cRP>

OQ SeSWePbeU 23, 2021 aW aURXQd 11aP, I (JaVRQ, BaVecaPS gXide) ZaV RQ Whe PaiQ
dRZQVWUeaP OVF ZiWh 2 BaVecaPS cOieQWV.

AV Ze aSSURached Whe 3 cOiPbV afWeU Whe beQch, Ze QRWiced a Oad\ iQ a gURXS Rf 3 ZaV
VWUXggOiQg RQ Whe 2Qd cOiPb, Whe VWeeSeVW RQe. She had beeQ haQgiQg iQ Whe PiddOe Rf
Whe cOiPb RQ heU diUecW caUabiQeU ZheQ aQRWheU gURXS Rf 3 caXghW WheP. We ZeUe jXVW
RbVeUYiQg fURP a Za\V aZa\. TheUe didQ¶W aSSeaU WR be aQ iPPediaWe ePeUgeQc\, jXVW a
Oad\ VWUXggOiQg WR geW WR Whe WRS. The gURXS WhaW caXghW WheP ZaV gXided, I beOieYe b\ a
PRXQWaiQ WUiS gXide, bXW agaiQ, iW ZaV faU aZa\ VR NiQd Rf haUd WR WeOO.

The gXide WhaW caXghW WheP heOSed Whe Oad\ ZiWh a URSe WR geW RYeU Whe 2Qd cOiPb aQd Rff
iW. AW WhaW SRiQW, I didQ¶W Vee WheP aQ\PRUe XQWiO Ze gRW WR Whe 2Qd cOiPb RXUVeOYeV. WheQ
Ze gRW WR Whe WRS Rf Whe 2Qd cOiPb, I ORRNed aQd QRWiced Whe Oad\ ZaV haQgiQg agaiQ RQ
Whe 3Ud cOiPb. SR I aVNed P\ SaUW\ WR haQg RXW UighW afWeU Whe 2Qd cOiPb VR I cRXOd gR Vee
ZhaW ZaV haSSeQiQg ZiWh heU.

The RUigiQaO gXide WhaW heOSed heU ZaV QR ORQgeU WheUe, he RbYiRXVO\ cRQWiQXed RQ ZiWh
hiV gURXS. SR I gRW WR Whe Oad\, Vhe ZaV SURbabO\ abRXW Pid 50¶V, aQd Vhe ZaV VWUXggOiQg
badO\. HeU QaPe ZaV XXXXX. She ORRNed iQ cRPSOeWe e[haXVWiRQ aQd VWaWed Vhe ZaV
QaXVeRXV, baUeO\ bRbbiQg heU head XS aQd dRZQ. BXW Vhe ZaV cRPSOeWeO\ UeVSRQViYe,
jXVW ZiWh a faiQW YRice. She ZaV ZiWh heU VRQ aQd aQRWheU geQWOePaQ abRXW heU VaPe
age, hiV QaPe ZaV [[[[ (I fRUgeW Whe VRQ'V QaPe, he ZaV Pid 30V). The\ ZeUe RQ Whe
ShRQe caOOiQg fRU heOS ZheQ I gRW WheUe, WheQ Whe\ caOOed Rff Whe heOS becaXVe I Vaid I
haYe a URSe WR heOS geW heU Rff Whe YeUWicaO VecWiRQ.

SR I SXW heU RQ beOa\ aQd ZiWh bRWh Whe gX\V heOS, RQe beORZ heU aQd RQe abRYe, Ze
ZeUe abOe WR geW heU Rff Whe cOiPb, aObeiW VORZO\. She cRXOd RQO\ cOiPb abRXW 1 UXQg aW a
WiPe befRUe Vhe Qeeded UeVW, VR Whe beOa\ ZaV eVVeQWiaO WR aOORZ heU WR UeVW aQd QRW ORVe
SURgUeVV RU faOO bacN dRZQ.



AfWeU Ze gRW heU Rff Whe YeUWicaO, I cRQWiQXed WR beOa\ heU XS Whe 2Qd e[iW WR Whe WUaiO. She
had WR UeVW a ORW, bXW cRQWiQXed WR SXVh. We eYeQWXaOO\ gRW heU WR Whe WRS afWeU abRXW
30-40 PiQXWeV. OQce Vhe gRW WR Whe WRS Vhe VWaUWed WR VSeaN PRUe cRheUeQWO\ aQd
WhaQNed Pe fRU Whe heOS. The 2 gX\V had iW iQ cRQWURO fURP WheUe. I SRiQWed Whe e[iW WUaiO
RXW aQd diUecWed WheP hRZ WR geW bacN WR Whe SaUNiQg ORW befRUe I UeWXUQed WR Whe Via WR
cRQWiQXe gXidiQg P\ SaUW\. WheQ I OefW WheP I feOW VWURQgO\ Vhe ZaV UeWXUQiQg WR fRUP, Vhe
adPiWWed Whe ZhROe Via ZaV jXVW PXch haUdeU WhaQ Vhe WhRXghW.

6HSWHPEHU 24
DDZQ GODQF
AW 11aP SWeYeQ VaQVicNOe caOOed Pe WR UeSRUW WhaW he had a cOiPbeU, XXXXX, RQ Whe
XSVWUeaP URXWe WhaW Qeeded WR e[iW dXe WR a NQee iQjXU\. The cOieQW ³WZiVWed WheiU NQee
aQd iW gaYe Za\, aggUaYaWiQg aQ e[iVWiQg iQjXU\´. SWeYeQ UeYeUVed a feZ cabOe VecWiRQV
aQd UeWXUQed hiV cOieQW WR Whe WRS Rf Whe heOi[ OaddeU. I cORVed Whe dRZQVWUeaP URXWe aQd
VWRSSed Whe XSVWUeaP RRXWe WUaffic aV ZeOO. TZR UecUeaWiRQaO cOiPbeUV ZaiWed RQ Whe
dRZQVWUeaP URXWe jXVW befRUe Whe heOi[ OaddeU.
I WheQ gRW P\ geaU RQ aQd cOiPbed Whe dRZQVWUeaP URXWe WR Whe VWaUW Rf Whe MaUV ZaOO.
SWeYeQ ORZeUed hiV cOieQW fURP Whe WRS Rf Whe heOi[ OaddeU WR Whe VWaUW Rf Whe MaUV ZaOO. I
PeW Whe cOieQW aW Whe baVe Rf Whe MaUV ZaOO. TRPP\ aQd I cOiPbed bacN WR Whe UaQgeU
VhacN b\ UeYeUViQg Whe dRZQVWUeaP URXWe. TRPP\ cOiPbed RXW RQ hiV RZQ SRZeU ZiWh QR
URSe aVViVW. XXXXX aQd I fiOOed RXW SaSeUZRUN aW Whe VhacN. SWeYeQ UeYeUVed Whe
XSVWUeaP URXWe WR heOS RQe Rf Whe UePaiQiQg cOieQWV e[iW Whe URXWe. SWeYeQ aQd Whe
UePaiQiQg WZR cOieQWV fiQiVhed Whe XSVWUeaP cOiPb. XXXXXX aQd Whe cOieQW WhaW UeWXUQed
ZaONed bacN WR WheiU caU. XXXXX Qeeded QR fXUWheU aVViVWaQce.
TRWaO URXWe cORVXUe WiPe ZaV 30 PiQXWeV.

6HSWHPEHU 24
DDZQ GODQF
OQ SeSWePbeU 24 I PeW ZiWh BURcN AdaPV fURP Whe OXUa\ PaUNV aQd RecUeaWiRQ
CRPPiWWee. We ZaQWed WR ZRUN WRgeWheU WR SURPRWe a HaOORZeeQ/cORViQg da\
ceOebUaWiRQ aW Whe OVF.

The SOaQ iV WR hROd a HaOORZeeQ cRVWXPe cRQWeVW aQd VeUYe hRW dRgV (fURP 12-2) aW Whe
eQd Rf Whe dRZQVWUeaP URXWe RQ OcWRbeU 31. I YROXQWeeUed WR be Whe cRVWXPe cRQWeVW
jXdge. The PaUNV cRPPiWWee ZiOO heOS VeUYe hRWdRgV aQd SURPRWe Whe eYeQW.

TR PaNe Whe eYeQW SRVVibOe a feZ WaVNV ZiOO Qeed WR be cRPSOeWed. M\VeOf aQd Whe SaUNV
cRPPiWWee ZiOO WaNe caUe Rf PRVW WhiQgV. I haYe a feZ WaVNV OiVWed fRU Whe FOVF bRaUd.



Head RaQgeU:
- CUeaWe fO\eU
- PRVW eYeQW WR VRciaO Pedia
- GeW a SUi]e fRU cRVWXPe cRQWeVW ZiQQeUV, RQe SUi]e fRU beVW iQdiYidXaO aQd RQe

SUi]e fRU beVW gURXS cRVWXPeV.
- CUeaWe cRQWacW iQfRUPaWiRQ VheeWV fRU cRVWXPe cRQWeVWaQWV
- CRQWacW ZiQQeUV aQd diVWUibXWe SUi]eV
- HaQd RXW caQd\ aW VWaUW Rf OVF URXWeV

FOVF BRaUd:
- DRQaWe hRW dRgV, bXQV aQd cRQdiPeQWV
- DRQaWe WZR SUi]eV fRU cRVWXPe cRQWeVW

PaUNV aQd Rec cRPPiWWee:
- DiVWUibXWe fO\eUV
- HeOS SURPRWe Whe eYeQW
- SeUYe hRWdRgV fURP 12-2SP

ThiV iV a YeU\ ORRVe WaVN OiVW WR heOS giYe a bOXeSUiQW WR Whe HaOORZeeQ/cORViQg da\ SaUW\.
HRSefXOO\ Whe eYeQW ZiOO dUaZ a gRRd cURZd RQ cORViQg da\.
Ne[W \eaU I ZRXOd OiNe WR ZRUN ZiWh Whe SaUNV aQd Uec cRPPiWWee WR hRVW a OaUgeU
fXQdUaiViQg eYeQW. POeaVe OeW Pe NQRZ if \RX haYe aQ\ cRPPeQWV, TXeVWiRQV RU
cRQceUQV.

6HSWHPEHU 29
JDFRE 5DEE
CORVed Whe OVF afWeU cRQVXOWiQg ZiWh NaWe DiVVeU. CORVed aOO da\ dXe WR ZeaWheU.

6HSWHPEHU 30
CKULV HLQNVRQ
A decRUaWiYe Siece caPe Rff Rf Whe eQWUaQce NiRVN. The Siece iV QRZ iQ Whe VhacN.



5DQJHU 5HSRUW
OFWREHU 1-31, 2021
6XEPLWWHG E\ DDZQ GODQF

6XPPDU\
OcWRbeU ZaV Whe VORZeVW PRQWh Rf Whe VeaVRQ. The OVF had 942 WRWaO cOiPbeUV iQ
OcWRbeU, 893 cOiPbeUV aQd 49 gXideV. The daiO\ aYeUageV ZeUe dRZQ cRPSaUed WR
SUeYiRXV PRQWhV. The ZeeNda\ aYeUage ZaV 23 cOiPbeUV a da\ aQd Whe ZeeNeQd
aYeUage ZaV 51 cOiPbeUV a da\. IQ Whe PRQWh Rf OcWRbeU Whe OVF VaZ a VigQificaQW
decUeaVe iQ gXidiQg aV ZeOO. A WRWaO Rf 10,722 cOiPbeUV cOiPbed Whe OVF iQ 2021.
The OVF ZaV cORVed RQ OcWRbeU 12, 14 aQd 26. DXe WR Whe VQRZfaOO Whe SUeYiRXV da\
Whe OVF had OaWe VWaUWV RQ OcWRbeU 13, 15, aQd 27Wh. ThiV aOORZed WiPe fRU Whe VXQ WR
cRPe aURXQd aQd PeOW Whe VQRZ aQd ice WhaW had fRUPed RQ Whe URXWe. The QeZ
XSVWUeaP URXWe ZaV cRPSOeWed aQd RSeQed WR Whe SXbOic RQ OcWRbeU 28Wh. CORViQg da\
ZaV ceOebUaWed ZiWh a cRVWXPe cRQWeVW, haOORZeeQ caQd\, aQd aSUeV-cOiPbiQg
UefUeVhPeQWV. The OVF cORVed fRU Whe VeaVRQ aW 4:00SP RQ OcWRbeU 31VW.

5DQJHU 5HSRUWV DQG IQFLGHQWV

OFWREHU 7
CKULV HLQNVRQ
I heaUd a gXQVhRW iQ Whe caQ\RQ. WeQW aQd iQYeVWigaWed, I aP gXeVViQg WhaW RiggiQg fRU
ReVcXe (WhiQN WhaW iV ZhR WhaW ZaV) VhRW URSe acURVV Whe caQ\RQ. The\ aUe SUacWiciQg
UeVcXe.
IW ZRXOd haYe beeQ Qice WR NQRZ Whe\ ZeUe cRPiQg, VR I cRXOd WeOO VF YiViWRUV ZhaW¶V XS.

OFWREHU 8
DDZQ GODQF
I heaUd a gXQVhRW iQ Whe caQ\RQ. USRQ iQYeVWigaWiRQ I fRXQd RFR SUacWiciQg abRYe Whe
Yia FeUUaWa. The\ ZeUe SeUfRUPiQg OiWWeU UeVcXeV abRYe Whe fiUVW WRZeU Rf Whe M cOiPbV.
IW ZRXOd be gUeaW if RFR cRXOd giYe XV a headV XS ZheQ Whe\ ZiOO be RSeUaWiQg abRYe Whe
OVF. The RFR gURXS caQ SUeVeQW a ha]aUd WR cOiPbeUV beORZ. The UaQgeUV Qeed WR be
abOe WR giYe cOiPbeUV a headV XS WhaW URcNfaOO aQd SeRSOe abRYe ZiOO iQcUeaVe Whe
SRWeQWiaO ha]aUd RQ Whe URXWe. The RFR gURXS aOVR aWWUacWV a ORW Rf cRQceUQed hiNeUV
fURP Whe SeUiPeWeU WUaiO. RaQgeUV fieOd TXeVWiRQV WhURXghRXW Whe da\ aV Whe PRcN
UeVcXeV aUe RccXUUiQg.
I haYe ePaiOed RFR WR UeTXeVW VRPe cRPPXQicaWiRQ abRXW Whe WUaiQiQg. NR UeVSRQVe
haV cRPe fURP RFR.



OFWREHU 12
OVF CORVed dXe WR a VQRZ VWRUP. EPaiO QRWificaWiRQV ZeUe VeQW WR Whe gXide VeUYiceV
aQd OXUa\ MRXQWaiQ SSRUWV. PRVWV ZeUe aOVR Pade WR IQVWagUaP aQd FacebRRN.

OFWREHU 13WK
DXe WR Whe ice, VQRZ aQd fUee]iQg WePSeUaWXUeV Whe OXUa\ Via FeUUaWa ZiOO RSeQ WRda\,
OcWRbeU 13, aW 10:00 aP. We hRSe WhiV iV eQRXgh WiPe fRU Whe ice aQd VQRZ WR PeOW.
EPaiO QRWificaWiRQV ZeUe VeQW WR Whe gXide VeUYiceV aQd OXUa\ MRXQWaiQ SSRUWV. PRVWV
ZeUe aOVR Pade WR IQVWagUaP aQd FacebRRN.

OFWREHU 13
10:30 DP
DDZQ GODQF
RRcN faOO cRXOd be heaUd iQ Whe caQ\RQ WhiV PRUQiQg. I heaUd WZR iQcideQWV WhaW
haSSeQed VRPeZheUe iQ Whe gXOO\ abRYe Whe MaUV ZaOO e[iW. I heaUd Whe URcNV, bXW I did
QRW Vee WheP faOO.

OFWREHU 14
DXe WR a VQRZ VWRUP, The OVF cORVed aW 11:00aP. NRWificaWiRQV ZeUe VeQW WR Whe gXide
VeUYiceV aQd OXUa\ MRXQWaiQ SSRUWV. PRVWV ZeUe aOVR Pade WR IQVWagUaP aQd
FacebRRN.

OFWREHU 15
DXe WR Whe RYeUQighW VQRZ aQd fUee]iQg WePSeUaWXUeV Whe OVF had a OaWe VWaUW. The
OVF RSeQed aW 12:00SP. NRWificaWiRQV ZeUe VeQW WR Whe gXide VeUYiceV aQd OXUa\
MRXQWaiQ SSRUWV. PRVWV ZeUe aOVR Pade WR IQVWagUaP aQd FacebRRN.

OFWREHU 25
DDZQ GODQF
OYeU Whe SaVW feZ PRQWhV Whe UaQgeUV haYe beeQ ZRUNiQg WR iPSURYe Whe eQWUaQce WUaiO
fURP Whe SeUiPeWeU WUaiO WR Whe bUidge RYeU Whe SeQVWRcN. ThiV iQcOXded Whe aUea aURXQd
Whe SeUiPeWeU WUaiO NiRVN. The SURjecW ZaV cRPSOeWed RYeU Whe ZeeNeQd. The WUaiO
iPSURYePeQWV iQcOXde YegeWaWiRQ UePRYaO, URcN UePRYaO, OeYeOiQg Whe gURXQd, OiQiQg Whe



WUaiO ZiWh OaUge URcNV aQd Oa\iQg gUaYeO RQ Whe eQWiUe WUaiO VXUface. A beQch ZaV aOVR
cRQVWUXcWed fRU SeUiPeWeU WUaiO aQd OVF XVeUV. The iPSURYePeQWV ORRN gUeaW.
WiWh Whe cRPSOeWiRQ Rf Whe WUaiO, Whe UaQgeUV XVed aOO Whe gUaYeO WhaW CUaig HiQNVRQ
dRQaWed. The giaQW gUaYeO SiOe haV beeQ UePRYed fURP Whe SeUiPeWeU WUaiO.

PhRWR: IPSURYePeQWV WR Whe eQWUaQce WUaiO iQcOXde YegeWaWiRQ UePRYaO, URcN UePRYaO,
cRQVWUXcWiRQ Rf URcN ZaOOV aQd aSSOicaWiRQ Rf gUaYeO.

The fROORZiQg WZR ShRWRV VhRZ Whe YegeWaWiRQ UePRYaO aQd URcN ZRUN aURXQd Whe
eQWUaQce NiRVN. GUaYeO haV beeQ aSSOied RQ Whe eQWiUe eQWUaQce URXWe. The gUaYeO VWRSV
aW Whe SeUiPeWeU WUaiO iQWeUVecWiRQ.





PhRWR: IPSURYePeQWV WR Whe eQWUaQce WUaiO iQcOXde YegeWaWiRQ UePRYaO, URcN UePRYaO,
cRQVWUXcWiRQ Rf URcN ZaOOV aQd aSSOicaWiRQ Rf gUaYeO.

OFWREHU 26
DXe WR a VQRZ VWRUP Whe OVF ZaV cORVed aOO da\. NRWificaWiRQV ZeUe VeQW WR Whe gXide
VeUYiceV aQd OXUa\ MRXQWaiQ SSRUWV. PRVWV ZeUe aOVR Pade WR IQVWagUaP aQd
FacebRRN.

OFWREHU 27
DXe WR Whe RYeUQighW VQRZ aQd fUee]iQg WePSeUaWXUeV Whe OVF had a OaWe VWaUW. The
OVF RSeQed aW 10:00aP. NRWificaWiRQV ZeUe VeQW WR Whe gXide VeUYiceV aQd OXUa\
MRXQWaiQ SSRUWV. PRVWV ZeUe aOVR Pade WR IQVWagUaP aQd FacebRRN.



OFWREHU 27
DDZQ GODQF
I aP QRW VXUe ZhaW haSSeQed WR Whe ePSOR\ee SaUNiQg VigQage b\ Whe NidV ZaOO. I fRXQd
Whe VigQV aQd Whe WZR cRQcUeWe bORcNV RQ Whe QRUWh Vide Rf Whe bUidge. The RUaQge URSe
ZaV ZUaSSed aURXQd Whe gXaUdUaiO RQ Whe VRXWh Vide Rf Whe bUidge. I cRQVROidaWed
eYeU\WhiQg aW Whe eQd Rf Whe gXaUdUaiO b\ Whe NidV ZaOO. I cRQWacWed PeWe DaYiV aW OIPI
abRXW Whe iQcideQW.

OFWREHU 28
DDZQ GODQF
The cRPSOeWed USVWUeaP URXWe RSeQed WR Whe SXbOic. AQ ePaiO ZaV VeQW WR Whe UaQgeUV,
Whe gXide VeUYiceV aQd OXUa\ MRXQWaiQ SSRUWV. A SRVW ZaV Pade WR IQVWagUaP aQd
FacebRRN.

OFWREHU 31
DDZQ GODQF
The OVF ceOebUaWed Whe OaVW da\ Rf Whe 2021 VeaVRQ RQ OcWRbeU 31VW. A WRWaO Rf 58
cOiPbeUV caPe WhURXgh RQ SXQda\. A cRVWXPe cRQWeVW ZaV heOd fURP 8:00aP-2:00SP.
PUi]eV ZeUe aZaUded WR Whe beVW iQdiYidXaO aQd Whe beVW gURXS cRVWXPeV. The FOVF
dRQaWed 3 OVF haWV aQd 3 OVF BXffV aV SUi]eV.
BURcN AdaPV fURP Whe CiW\ PaUNV DeSaUWPeQW aQd I WeaPed XS WR ceOebUaWe Whe OaVW da\
Rf Whe OVF VeaVRQ. BURcN heOSed Pe diVWUibXWe SRVWeUV WR diffeUeQW VRciaO Pedia gURXSV.
BURcN aQd I VeUYed UefUeVhPeQWV aW Whe eQd Rf Whe dRZQVWUeaP URXWe fURP
12:00-2:00SP. We VeUYed hRW dRgV, haOORZeeQ cRRNieV aQd fUeVh baQaQa bUead. PeRSOe
ZeUe VXSeU aSSUeciaWiYe Rf Whe UefUeVhPeQWV aQd Whe ceOebUaWRU\ aWWiWXde Ze aOO had. We
eQcRXUaged cOiPbeUV WR dRQaWe RQOiQe RU b\ YeQPR.
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City of Ouray, Colorado

Prepared Independently by Andrew Klotz
March ÃÁÂÇ



Injgodkcjion ² Pkgdohe

There are between ÂÆÁÁ and ÃÁÁÁ via Ferrata routes currently in operation in Western Europe.

In Canada and the United States there are likely less than ÂÁ total. Some of the European

routes have counted more than ÂÆ,ÁÁÁ annual visitors. To put this in perspective, our best

estimates suggest that the Ouray Ice Park receives approximately ÂÃ,ÁÁÁ to ÂÆ,ÁÁÁ user days

per year – and that use  occurs in an approximately ÊÁ day season.

It is our belief that a high quality via Ferrata route in Ouray represents a significant opportunity

to dramatically increase spring, summer and fall tourism in the County. We expect that this

increase will manifest both in the form of new destination tourists, as well as additional

overnight “capture” of existing tourists who will have good reason to stay another night to

enjoy the unique and novel  challenge of this emergent outdoor recreation trend.

The following analysis considers the potential economic benefits to the citizens of Ouray

following  the development of a via Ferrata.
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Highlighjh

� There are more than ÂÃ,ÁÁÁ via Ferrata routes in Western Europe but less than ÂÁ in North

America, including Canada.

� Ouray has a unique opportunity to be “first in” on a burgeoning new sport – similar to its

position when the Ice Park developed.

� A via Ferrata will result in significant increases in both shoulder seasons (spring and fall) as

well as drawing additional guests in the core summer season.

� Currently the Uncompahgre canyon is primarily used as a winter destination with between

ÂÃ,ÁÁÁ and ÂÆ,ÁÁÁ visitors accessing it for ice climbing during the short ÊÁ day season.

� The season length for a via Ferrata is twice as long as the winter season at approximately

ÂÉÁ  days.

� It is expected that although during the initial years of operation the number of users will

be modest, the total use within a five year period should easily approach the numbers
seen in  the winter, albeit spread out over a much longer season.

� This report makes very conservative forecasts about the number of “new” visitors that the

via Ferrata will attract over time, even so, the forecast numbers and expenditures are
substantial.

� There are significant differences in the expenditure patterns of day, overnight, and guided

parties.

� Total expenditures by new visitors stimulated by via Ferrata development should

ultimately result in nearly ¹Æ million in new local expenditures, ÅÉ new full time jobs,
¹ÂÅÆ,ÁÁÁ in additional tax revenue, over ÅÁÁÁ additional lodging nights, and nearly
¹ÂÅ,ÁÁÁ in new LOT  revenue.
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Baheline Ahhkmdjionh

Seah]nh ]f Odegaji]nh

The Ouray Ice Park season runs from approximately mid-December to mid-March, a season of

about ÊÁ days. The potential season for a via Ferrata would likely run from early May to late

October, a season nearly twice as long, at ÂÉÁ days. There are numerous known benefits to

attracting visitors during the shoulder seasons of spring and fall. Intensifying summer use is

also desirable, particularly as it relates to increasing the overnight duration of trips and/or

converting what might otherwise be  day trips through Ouray into overnight stays.

Winjeg Vihijaji]n

Currently, we estimate that the Ouray Ice Park receives ÂÃ,ÁÁÁ – ÂÆ,ÁÁÁ visitors during the ice

season. Previous analysis of these numbers suggests that the multiplied effects of all visitor

expenditures well exceed ¹Â.Æ million during the ÊÁ day ice season.

Skmmeg Vihijaji]n

Because a via Ferrata will be in use May through October, this timeframe is referred to as

“summer” in this report. Currently, LOT reporting for ÃÁÂÆ reveals that ÈÉ,ÄÇÂ room nights are

rented in Ouray during the summer time period. Longwoods International Colorado specific

data suggests room night parties comprise, on average, Ã.Ê visitors. However, internal data

tracking amongst guide services suggests that climbing party group size is closer to Â.È persons

per party and we use that number for this analysis. Given these baselines, the total estimated

number of overnight summer visitors to Ouray in ÃÁÂÆ was approximately ÂÄÄ,ÁÁÁ. Some

percentage of these are multiple night stays which results in double counting – consequently

ÂÄÄ,ÁÁÁ does not translate directly to unique trips. In response, lacking a more refined analysis,

we have rounded the number down to achieve a conservative estimate of ÂÁÁ,ÁÁÁ unique

visitors. For reference, it is worth noting that CDOT records over ÉÄÁ,ÁÁÁ annual vehicle trips

through the south Ouray counting station on Highway ÆÆÁ (station  ID ÂÁÆÆÈÈ).

Gkided ph� Ungkided Vihijaji]n

The distinction between guided and unguided groups is important because the best data we

have  suggests the following:

Â. Guided parties are often, or on average, somewhat more affluent than unguided parties

Ã. Excellent long-term data has determined that more affluent tourist parties spend more

money on lodging, meals, entertainment, and shopping.

Ä. Guided parties are nearly always destination tourists spending at least one if not more

nights  at their destination

Å. Recreation tourists in guided parties add a fourth category of expenditure to the lodging,



meals, and entertainment categories, and that fourth category is – guides. This is

relevant because there is a current, and ever-growing, number of year-round Ouray

individuals and families that make their entire household income from recreational

guiding activities.
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Furthermore, it may be a reasonable (although undocumented or unanalyzed) assertion

to claim that outdoor recreation oriented industry may be the fastest growing

employment sector in the City of Ouray. In any event, building the opportunity for

additional income in the summer will only further progress this trend and allow more

people to become active and contributing members to the Ouray community, school

district, and civic life.

Approximately ÊÚ-ÂÃÚ of Ice Park visitors climb with a guided group from one of the Ê guide

services operating in the park. We suggest that the percentage of guided groups utilizing a via

Ferrata will  eventually be higher, perhaps more than twice the current amount.

Although admittedly speculative, the following factors suggest this is a reasonable forecast. Â)

via  Ferrata is a relatively new sport and current understanding of its operation by the general

public is  low, Ã) it requires specialized equipment and the paucity of via Ferrata routes in north

America advises that the number of recreationists possessing the equipment is also low, Ä)

although via  Ferrata is a much lower risk activity than traditional rock or ice climbing, constant

exposure to  extreme heights inherent to the sport contributes to a perception of high risk by

novices and so many  parties may seek out the assistance of a professional, at least for the first

time out, Å) via Ferrata is a  family friendly, destination activity and many parties may prefer the

simplicity of pre-booking a trip  with a guide as part of their vacation itinerary.

Erdendijkgeh deg Vihij

Longwoods International Colorado specific tourism study allocates average expenditures as:

Â. Day visitors spend ¹ÈÂ per person per day

Ã. Overnight visitors spend ¹ÄÄÉ per person per day

Previous analysis has estimated that guided parties spend more per day than is typical when

gear purchases/rental and guide fees are taken into account, the estimated daily expenditure

for guided  parties is ¹ÇÉÈ per person per day.
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Pgojecjed Vihijajion

It is difficult to project the use of a recreational asset that has not yet been constructed. This

problem is further complicated by the fact that it is an asset serving a nascent sport for which

there is little data in North America. This section attempts to make conservative and educated

estimates based  on reasonable inferences.

The USFS has made an undocumented (and likely not a thoroughly researched) assessment that

something approaching Ç,ÁÁÁ annual visitors currently use the via Ferrata in Telluride. We might

further venture that the basis of this estimate was casually computed on informal counting of

daily uses over a few days and then multiplied by some unknown (but probably

reasonable)season length. Despite the weaknesses inherent in this second or third-hand

information, the estimate seems  reasonable enough to serve as a reference point.

There are several factors that should be factored when considering the use of Tellurides’ via

Ferrata including: Â) The Telluride via Ferrata operating season is significantly shorter than

Ouray’s – beginning sometime in mid-June and typically ending in September or early October

due to snow coverage, Ã) The Telluride via Ferrata was never sanctioned by the USFS, and in

fact, was put up surreptitiously, Ä) consequently, the Telluride via Ferrata has never been

actively marketed, in fact, it was known as a “local’s secret” and its location and existence was

actively hidden and downplayed for many years, Å) the via Ferrata has no signage or authorized

parking areas, Æ) finally, the Telluride via Ferrata was not professionally constructed or planned

and its recreational quality and reputation may, or may not, be considered equal to a legally

sanctioned and professionally planned and built via Ferrata.

Given these factors, we propose the following to frame a conservative five-year forecast for via

Ferrata visitation in the City of Ouray:

Â. Yeag Â� use will be modest – primarily due to the developing nature of the sport in the

United States. We estimate total annual visitation in Year Â will be ÂÁÚ of the current

visitation to the Ice Park in winter – i.e. about Â,ÃÁÁ total users. This number is regarded

as highly conservative given the current reference number of Ç,ÁÁÁ visitors to the

Telluride via Ferrata.

Ã. Yeag Ã� use will double over year Â due to growing curiosity and interest in the sport,

especially by Ouray overnight and pass through visitors who witness users on the

constructed via Ferrata route. Again, a still conservative number given our Telluride

reference point.

Ä. Yeag Ä: will see continued geometric growth of users as marketing efforts mature and

numerous media publications and social media coverage gain traction and the asset

gains  wider regional, state and national recognition.

Å. Yeag Å� experiences another doubling of growth, wherein total user days begin to



approach the total seasonal use of the Ice Park during winter. We believe this remains a

conservative forecast due to the disparity of season length. That is, the via Ferrata

season is double the season length of the Ice Park but total visitors are still assumed to

remain less than current  Ice Park visitation.
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Æ. Yeag Æ: we expect a plateau in visitation at numbers roughly equal to total visitation in the

Ice Park. Further growth will be arithmetic and not geometric. This plateau could be

overcome by the development of further phases of via Ferrata route construction.

The following chart outlines these assumptions and gives context compared to Ice Park use

during the winter months. Note that the conservative estimate of ÂÃ,ÁÁÁ users is used

throughout this  analysis and calculations when determining year Æ total visitation.

Ice Park Season Approximate Length ÊÁ days

Via Ferrata Season Approximate Length ÂÉÁ days

Current Ice Park Estimated Visitors ÂÃ,ÁÁÁ-ÂÆ,ÁÁÁ

Fogecahj pia Feggaja Vihijogh Apegage Vihijogh deg Das

Yeag Â Â,ÃÁÁ È

Yeag Ã Ã,ÅÁÁ ÂÄ

Yeag Ä Å,ÉÁÁ ÃÈ

Yeag Å Ê,ÇÁÁ ÆÄ

Yeag Æ ÂÃ,ÁÁÁ-ÂÆ,ÁÁÁ ÇÇ

Remember that the visitors per day in the above chart is only an average. Some days there will
be  markedly more and some much less, even zero. The average only gives a coarse estimation
of daily  use. It seems reasonable to expect that these numbers may have a margin of error of
Û/- ÃÁÚ.
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Economic Imdacjh

Given projected annual visitors to the via Ferrata, an estimate of a total economic impact can be

built. In order to conduct this analysis it seems prudent to break visitorship into two categories:

Â) “new” visitors – that is, visitors who come specifically to participate in the via Ferrata and

otherwise, would not have visited, and Ã) “converted” visitors, that is, visitors who are visiting

or passing through Ouray but will take advantage of the via Ferrata. Some converted visitors

will opt to stay an additional night  to participate.

Approximately ÉÁÁ,ÁÁÁ to Â million travelers traverse all or portions of the San Juan Scenic

Byway every year. Specific data concerning Ouray visitors is somewhat sparse, but there is good

information available concerning visitor counts and trends from both the Ouray Box Canyon

and Hot Springs offices. Undoubtedly, better data exists (but was missed in this report°s

iteration) and a future refinement of this analysis may be able to establish more concrete

estimates. Although these two data points cannot capture the full spectrum of visitation to

Ouray we will utilize them as baseline  information when making estimates.

Ckggenj Vihij]gh and Tgendh

From the following chart we can see that there is a steady, organic, increase in visitation,

particularly to the hot springs pool facility. This increase in visitorship has occurred without

significant  improvements to either the Box Canyon or the Hot Springs.

Bor Canson Vihijogh Ú incgeahe opeg ÃÁÂÅ

May ÄÃÃ ÉÚ

June ÂÅÄÃ ÂÄÚ

July ÆÈÇ ÄÚ

August ÅÊÈ ÅÚ

September ÂÂÁÊ ÂÆÚ

October ÄÂÅ ÉÚ

Hoj Sdgingh

May ÂÂÈÊÉ ÂÈÚ

June ÃÁÊÈÁ ÂÅÚ

July ÄÃÅÉÆ ÂÃÚ



August ÃÃÄÈÈ ÄÚ

September ÂÅÄÄÅ ÄÆÚ

October ÈÄÇÁ ÂÄÚ
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Neq Vihij]gh

This is the most difficult category to estimate. First, we can see from the data above that

substantial year-over-year increases are occurring at two recreation assets in Ouray. Second,

the forecast of visitors to the via Feratta seems reasonable given the Telluride baseline and

existing Ice Park visitation. But the question remains as to what portion of those Â,ÃÁÁ visitors

to the via Ferrata can be classified as “new”, that is, they arrive solely as a result of a via

Ferrata?

Longwoods International Colorado Travel Year reports in ÃÁÂÅ that Colorado trips for outdoor

recreation have been trending toward a consistent ÈÚ year-over-year increase statewide; it is

also worth noting that more than half of these trips originated in-state (not counting skiing

trips); that is, they are Coloradans visiting Colorado. This is potentially important because the

relative short in

State drive times may result in day or weekend overnight trips to participate in a new

recreational  facility such as the via Ferrata.

It seems reasonable, prudent, and highly conservative to estimate that in Year Â only ÈÚ of the

projected via Ferrata visitors can be classified as new. Stated another way, we are using the

annual increase of new outdoor recreation tourists at the statewide level to estimate the

percentage of “new” tourists visiting Ouray to participate in a via Ferrata. It seems likely this is

a gross

underestimation but functional for our year Â forecast. Further, it seems reasonable to increase

this geometrically, year-over-year, with our via ferrata vistorship, at least up to year Å. Following

year Å  we only anticipate normal arithmetic user growth. This means that ÈÚ of year Â visitors

will be  new, ÂÅÚ of year Ã visitors will be new, ÃÉÚ of year three, plateauing at ÆÇÚ percent in

year Æ solely attributable to the via Ferrata. The following chart illustrates our total projected

new visitors  annually.

Yeag Tojal pia Feggaja Vihijogh Neq Vihijogh

Year Â Â,ÃÁÁ ÉÅ

Year Ã Ã,ÅÁÁ ÄÄÇ



Year Ä Å,ÉÁÁ Â,ÄÅÅ

Year Å Ê,ÇÁÁ Æ,ÄÈÇ

Year Æ ÂÃ,ÁÁÁ Ç,ÈÃÁ

Remember that “new” in this context designates visitors that arrive solely due to the via
Ferrata, the remaining visitors are classified as “converted” (see following section). The
distinction is important due to differing expenditure patterns and economic impacts of these
two categories of users. New users bring new expenditures while only some of the converted
users spend new dollars - they are assumed and calculated as contributing less because they
are in the area for other purposes and would have made expenditures with or without the
presence of the via Ferrata.
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C]npegjed Vihij]gh

The assumption is that the remainder of the total via Ferrata users will be converted; that is,
visitors who are in Ouray for other purposes (e.g. hot springs, jeeping, etc) but decide to
participate in the via Ferrata as an additional activity while in Town. We conservatively estimate
that ÂÁÚ of these  converted visitors will opt to stay an additional night in town to participate.

Yeag Conpegjed Vihijogh Conpegjed Vihijogh Sjasing an
Addijional Nighj fog pia Feggaja

Year Â Â,ÂÂÇ ÂÂÃ

Year Ã Ã,ÁÇÅ ÃÁÇ

Year Ä Ä,ÅÆÇ ÄÅÇ

Year Å Å,ÃÃÅ ÅÃÃ

Year Æ Æ,ÃÉÁ ÆÃÉ

Ec]n]mic Okjc]meh ]f pia Feggaja

Several assumptions frame our economic outcomes and they are as follows:



Â. All new visitors are considered overnight visitors at ¹ÄÄÉ per person per dayÂ Ã. Ninety

percent (ÊÁÚ) of converted visitors are considered day visitors with ¹ÈÂ expenditure  per

person per day – no additional new expenditures are attributed to these persons due to  the

via ferrata and their expenditures are not counted in the following charts Ä. Ten percent

(ÂÁÚ) of converted visitors staying an additional night expend ¹ÄÄÉ per person  for one

additional day

Å. Twenty percent (ÃÁÚ) of new visitors are counted as guided parties, increasing their per

diem  expenditure to ¹ÇÉÈ

Æ. Twenty percent (ÃÁÚ) of converted visitors are counted as guided parties increasing their

per  diem expenditure to ¹ÇÉÈ

Using these assumptions the following direct expenditure chart emerges.

Yeag Neq
Vihijogh

Digecj
Erdendijkgeh
Neq  Vihijogh

Conpegjed
Vihijogh

Digecj
Erdendijkgeh

Conpegjed

Gkided PagjiehÃ

Conpegjed
Vihijog
Sjasing
Nighj

Conpegjed
Opegnighj

Vihijogh Digecj
Erdendijkgeh

Yeag Â ÉÅ ¹ ÃÉ,ÄÊÃ Â,ÂÂÇ ¹ ÂÆÄ,ÄÄÉ ÂÂÃ ÄÈ,ÈÃÂ

Yeag Ã ÄÄÇ ¹ ÂÂÄ,ÆÇÉ Ã,ÁÇÅ ¹ ÃÉÄ,ÆÊÅ ÃÁÇ ÇÊ,ÈÇÄ

Yeag Ä Â,ÄÅÅ ¹ ÅÆÅ,ÃÈÃ Ä,ÅÆÇ ¹ ÅÈÅ,ÉÆÅ ÄÅÇ ÂÂÇ,ÉÂÄ

Yeag Å Æ,ÄÈÇ ¹ Â,ÉÂÈ,ÁÉÉ Å,ÃÃÅ ¹ ÆÉÁ,ÄÈÉ ÅÃÃ ÂÅÃ,ÈÈÂ

Yeag Æ Ç,ÈÃÁ ¹ Ã,ÃÈÂ,ÄÇÁ Æ,ÃÉÁ ¹ ÃÆ,ÅÈÃ ÆÃÉ ÂÈÉ,ÅÇÅ

Â Longwoods ÃÁÂÅ expenditure data
Ã Only guided parties are counted here as it is assumed that converted day visitors utilizing the via Ferrata will not increase their daily
expenditures. Again, this is a conservative estimate because it assumes that Â) entrance to the park is free and or visitors will not become
members of the park to visit, Ã) that they own the necessary equipment and purchased it elsewhere, Ä) that enjoying the via Ferrata has no
extension effect on their visit.
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The total direct and multiplied (secondary) expenditures are listed in the table below.

Yeag Tojal Digecj Erdendijkgeh All Pagjieh Tojal Mkljidlied Erdendijkgeh All Pagjieh

Yeag Â ¹ ÃÂÊ,ÅÆÂ ¹ ÄÄÆ,ÈÇÁ

Yeag Ã ¹ ÅÇÇ,ÊÃÆ ¹ ÈÂÅ,ÄÊÆ

Yeag Ä ¹ Â,ÁÅÆ,ÊÄÊ ¹ Â,ÇÁÁ,ÃÉÈ

Yeag Å ¹ Ã,ÆÅÁ,ÃÄÈ ¹ Ä,ÉÉÇ,ÆÇÃ

Yeag Æ ¹ Ä,ÂÈÆ,ÃÊÇ ¹ Å,ÉÆÉ,ÃÁÄ



The following table outlines conservative estimates of new potential sales and LOT tax revenue
stemming from additional visitors. At the far right column is an accounting new Full Time
Equivalent  Employees (FTE) creation facilitated by expenditures.

Neq Lodging NighjhÄ Neq LOT Tar Neq Saleh TarÅ FTE

Yeag Â ÂÂÆ ¹ ÄÅÆ ¹ ÂÁ,ÁÈÄ Ä

Yeag Ã ÄÂÊ ¹ ÊÆÈ ¹ ÃÂ,ÅÄÃ È

Yeag Ä ÊÊÅ ¹ Ã,ÊÉÃ ¹ ÅÉ,ÁÁÊ ÂÇ

Yeag Å Ä,ÅÂÂ ¹ ÂÁ,ÃÄÃ ¹ ÂÂÇ,ÆÊÈ ÄÉ

Yeag Æ Å,ÃÇÅ ¹ ÂÃ,ÈÊÂ ¹ ÂÅÆ,ÈÅÇ ÅÉ

Ä Longwoods data suggests that party size for Colorado visitors is Ã.Ê, data tracking by San Juan Mountain Guides for recreationally oriented
visitors  suggests a somewhat smaller party size of Â.È visitors and this number is used in this report.
Å

Sales tax data is somewhat overstated due to the fact that some of the portion of expenditures is spent on untaxed service categories
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Conclkhionh

The development of a via Ferrata route in the Uncompahgre canyon represents a significant
boon to the City of Ouray and its economy, particularly as a new summer draw and shoulder
season  attraction.

The numbers in this report admittedly rely on incomplete data and reasonable inferences.
However, the weakness of data has been mitigated to some degree by utilizing severely
conservative estimates. Consequently, errors in calculations are most likely on the upside,
meaning that if the numbers are incorrect, it seems most likely that the numbers will be higher,
not lower, than those presented in  this report.

In summary, the following conclusions follow from this analysis:

Â. The City of Ouray has a unique opportunity to be “first in” on the development of a
world class via Ferrata route. This opportunity is akin to that experienced by the Ice Park
in the  ÂÊÊÁ’s. Ouray was “first” in the business of developing a world class
manufactured ice  climbing asset and has capitalized grandly on the resultant novelty
and subsequent explosion  of what was once a marginalized and unknown sport. There
is every reason to believe that  exactly the same opportunity exists with the
development of an exceptional quality via  Ferrata.

Ã. A via Ferrata represents the capitalization of tremendous latent potential in an
environment that is currently only used for ÊÁ days a year. Completion of a via Ferrata
allows the leveraging of a magnificent natural asset into a year-round recreation
destination.

Ä. A via Ferrata is in-keeping with the adventurous and authentic experience of the



Uncompahgre Canyon without compromising the area°s natural integrity. Experiencing
the canyon through a thrilling and genuine summer climbing experience adds an
entirely new  dimension to the overall Ouray mountain experience.

Å. In summary, via Ferrata, could, within ÇÁ months or less, significantly enhance the City of
Ouray’s standing as a marquis outdoor recreation destination while also generating
substantial revenue for citizens, business, and City government. The numbers in brief:

a. Over ÅÁÁÁ new lodging nights

b. Nearly ¹ÂÄ,ÁÁÁ in new LOT

c. Over ¹ÂÅÆ,ÁÁÁ in additional sales tax revenue

d. Perhaps most importantly, ÅÉ new full time equivalent jobs for Ouray citizens.

Practically speaking these numbers represent the ability of Ouray businesses to turn part-time
or seasonal employees into year-round wage earners and permanent residents. Increased
visitation and expenditures afford opportunities for current businesses to expand and new
businesses to initiate and flourish. Additional employees and expenditures translate into
citizens being able to purchase homes and increase disposable incomes furthering their
participation as active members of the community. Flourishing homeowners, individuals, and
families form the basis of the community and civic life. And it is to these ends that we should
look when determining the true  return on investment of any new project.
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Ab]kj jhe Akjh]g�

Andrew Klotz has twenty years of experience working on economic and planning projects with hundreds

of government and private sector clients. He has been published by the Amegican Planning Ahh]ciaji]n,

Bkildeg Magazine, and by the C]l]gad] Mknicidal Leagke. He has been a featured speaker at numerous

conferences including R]cks M]knjain Land Uhe, Smagj Gg]qjh, APA state and regional events, S]n]gan

Inhjijkje

conferences, and has provided counsel to Colorado state legislators on fiscal policy. Past clients and

projects include: the Bureau of Economic Analysis (BEA), National Park Service (NPS), United States

Forest Service (USFS), Bureau of Land Management (BLM), the State of Colorado (DOLA), Bureau of

Indian Affairs (BIA) and the Sonoran Institute. Additionally, scores of municipal, state, county,

not-for-profit and agency clients throughout the western states of Colorado, Utah, New Mexico,

Arizona, Wyoming, Montana and Nevada. A small sampling of highlighted regional projects include

economic and comprehensive planning in La Plata County, Ouray County, San Miguel County, Town of

Telluride, City of Durango, Lake City, Teton County (WY), City of Aspen, Pitkin County, Mountain Village,

Montrose County, Delta County and many others.
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________________________________________________________________________________ 

City Administrator  

Report for June 21, 2021 City Council 

December 20, 2021 – January 7, 2022: 
 
Administrative Assistant Position: 
The City Office Administrative Assistant Position will open this week.  I have been waiting 
for months to open this position since we had so many other hires.  This is a 40 hour per 
week, benefited position, with a portion of the time assisting me directly, completing front 
office window tasks and providing support for the other city staff. This is a budgeted 
position. 
 
Wayfinding Project Request for Proposals (RFP): 
The City has received seven Letters of Intent from companies that are interested in the 
Wayfinding project.  We asked for all questions to be submitted by January 7, 2022 and 
responses will be sent to all companies on January 14, 2022.  There were more than 30 
questions submitted.  Proposals are due January 21, 2022; selection letters will need to be 
sent out February 22, 2022.  
 
Water Treatment Plant: 
Joe and I have a meeting on January 14, 2022 with the Grants and Loan Department of 
CDPHE on our State Revolving Loan pre-application.  CDPHE Grants and Loan Department 
is worried about their timing of the pre-application and environmental review process to meet 
the January 15, 2022 submittal deadline for the water treatment project. This could 
potentially push our submittal to June, which could then delay construction or create the need 
to identify interim financing or possibly using some of the City’s cash-on-hand.   
 
Wastewater Treatment Plant: 
Redesign efforts are continuing to try and control the cost escalation on the project.  JVA 
Engineering is creating external and internal wall design plans currently and once completed 
Moltz Construction will then provided updated cost estimates. There are still a lot of 
unknowns as this point as we backed up to 60% design and are moving towards 75% 
engineered plans.  Joe and I are meeting with the entire team at JVA Engineering and Moltz 
Construction bi-weekly to keep this project moving in the best direction.   
 

P.O. Box 468 
320 Sixth Avenue 
Ouray, Colorado 81427 

970.325.7211 
Fax  970.325.7212 
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Municipal Judge: 
Thank you to Judge Zach Martin for his tenure being the Ouray County Court Judge and our 
Municipal Judge.  Judge Martin is stepping down to relocate out of state as of February 22, 
2022.  Typically, the Municipal Judge position for both Ouray and Ridgway is filled by the 
County Court Judge. The Seventh Judicial District Nominating Commission will meet via 
videoconference Feb. 25, 2022, to interview and select nominees for appointment by the 
governor to the office of county judge for Ouray County.  An interim judge is currently in the 
works so court action can continue before the appointment of a full-time replacement. 
 
OurayColorado.com  
The forwarding of OurayColorado.com to VisitOuray.com is not currently active.  Rich 
Willis, IT Administrator, has been working with Network Solutions for the past week trying 
to get this issue resolved.  I sent in additional verification paperwork this morning and we 
should have this issue resolved shortly. 
 
Hot Springs Pool Closure (As Posted on Facebook on January 6, 2022): 

ATTENTION (1/6/2022): Due to staffing issues being exacerbated by COVID-19 at the 
Ouray Hot Springs Pool, we are unfortunately closed through Tuesday, January 11th, 2022. 
We truly apologize for this disruption in service. This was a hard decision, however, the 
health of our staff and patrons is of the utmost importance. Operations will begin back to 
normal on Wednesday, January 12th from noon to 7:00 pm. Thank you for your 
understanding and please stay healthy. 
 
For clarity, the City received notification of a positive COVID-19 case by a staff member at 
the pool at 11:00 am this morning. Per the guidelines, City management immediately began 
contact tracing and determined there was close contact of at least three other staff members. 
All staff within close contact were immediately advised to quarantine to help stop the spread 
of COVID-19. 
 
This decreased the staff capacity to below an acceptable level to meet safety standards. 
Again, we did not take this decision lightly and hate not seeing all the friendly faces at our 
wonderful hot springs pool. I am pleased with the quick response of our new Pool Manager, 
the City Resources Director, HR Director, and Aquatics Coordinator. We all had to make 
decisions very quickly and we worked to notify the patrons and community as quickly as 
possible. 
 
As an update, the City pool maintenance crew has luckily not been exposed. Thank you to 
the maintenance crew as we are using this as an opportunity for deep cleaning and to 
complete other tasks that cannot be accomplished with patrons in the pools. 
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We hope you are able to visit our many hot springs pool partners in the area while we are 
closed. Please stay healthy and know we are working hard to take advantage of this 
unfortunate opportunity. The staff all hope to see you again starting next Wednesday. 
 
Thank you, 
Silas Clarke, City Administrator 
 
Geothermal Line Stabilization Project: 
The geothermal line stabilization project has been finalized by Williams Construction.  We 
have a final walk-through later this week of the project to ensure there are no additional 
punch-list items.  We are now working on creating plans for the next section of line to be 
replaced down to Oak street and possibly install a pump system to increase the flows.  The 
good news is we are back up to around 56 gpm from the Box Canon line, which is 
comparable to the 2018 flow rate.  There is still however a lot of hot water not being captured 
into the line and we are discussing options.    
 
Master Parks Plan Request for Proposals (RFP):  
I have reached out to the other City Administrators in the state to request a draft Master Parks 
Plan Request for Proposal.  I will begin working on this document over the next month and 
get the solicitation out for work to begin in the summer of 2022 per the budget. 
 
Visit Ouray Tourism Application: 
The Visit Ouray mobile application is live in the Apple App Store and should be live within 
the next couple of weeks in the Google Play Store.  In the Apple App Store it is named Visit 
Ouray – Official  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Ouray Police Department 

December 2021 and Year End Chief’s Report 

 

For the month of December 2021 OUPD ran approximately 251 calls for service. (This 

was as of 5pm 12/28/2021.   

This is a slight increase from November 2021’s 240 calls for service, but significantly less 

than December of 2020’s 339 calls. 

 

These included: 

        126 Patrol checks  (includes safety patrols, directed patrols and security checks) 

          11 Traffic stops and Parking complaints 

            6 VIN certifications   

            2 Bar checks 

            2 Code violations  

 

For the year of 2021 OUPD ran approximately 4,725 calls for service.  This is an approximately 6% 

decrease from 2020 when 5,023 calls were handled.  In 2019 we handled 3,815.  

The biggest increase in calls for service is Traffic Enforcement.  Compared to last year’s 233 traffic 

enforcement contacts this year we ran 547, more than double.  The percentage remains approximately 

80% parking issues and 20% moving violations. 

The city invested in increased traffic signage for Main Street, posting signs controlling parking of 

oversized vehicles and overnight parking in winter months.  We also posted signs directing recreational 

vehicles to the catchment basin at the western end of 9th Avenue for temporary parking.  This 

successfully redirected a considerable amount of that parking volume off Main Street and secondary 

avenues.  We ran a few complaints for overnight camping at the RV lot, but generally the compliance 

with the posted rules was high. 

The level of nuisance and petty crimes remains steadily low, averaging less than 3 or 4 a month.  The 

level of serious crimes (felonies and other Part 1 crimes) remains very low‐less than 10 a year. 

 

Recent Events:  On December 1st we kicked off our annual Stuff a Cruiser food drive and fund raiser.  We 

combined efforts with the Ouray Sheriff’s Office and the Ridgway Marshal’s Office to collect and 

distribute the collected food.  We also coordinated with our allied agencies to host a Shop with a Cop 

day on Saturday the 18th.  This was a big success, thanks to O’Toys for hosting the event and to Mouse’s 

Chocolates and Coffee for giving the kids complimentary snacks at the end of the event. 

Upcoming Events: Beginning in the new year OUPD will start its annual training and recertification 

courses. We generally have all of the mandatory training completed by spring in advance of tourist 

season.  In addition to the state mandated training we will be sending officers to advanced training in 

Less Lethal Force, Alzheimer’s/Dementia Awareness, Taser Instructor, and Investigations training.   



Fire Department Report for December, 2021 

12/29/21 

 

2 training opportunities in the County for the month of November 

Prepping for fireworks show. Almost a complete show. Public works assisting with us of shop and snow 

removal for access to our trailers. 

Ladder truck is having transmission issues. Specialist needed for work. Took it to GJ for service.  

St George training is Jan 20‐22. 11 attending from Ouray 

Nothing else to report for December 

 

12.15 – Vehicle Accident. 8 responded, 2 hour 

12.16 – Co Detector Activated. 3 responded. 1.5 hours 

 

 

 

 



Public Works December 2021 Update 
 
Water 

 Water Usage Numbers for November: 
Influent (Water from spring) – 31,337,216 Gallons 
Effluent (Water to town) – 12,331,390 Gallons 
Hydro Plant – 3,202,000 Gallons 
Mineral Farms – 265,000 Gallons 

 Continued to monitor chlorine residuals at the two entry points of the distribution 
system. The City has been in compliance and meeting all CDPHE requirements. 

 Began filling out SRF loan application for the Water Treatment Plant. Deadline for 
submittal is January 15, 2022.  

 Repair and clean PRV on Oak St. 

 Continued working with Element Engineering to get to 60% design.   
 
Sewer 

 A repair has been made to the broken check valve in wet well #2 at the Wastewater 
Treatment Plant. In addition, all piping has been replaced in the wet well. Check valve 
and piping is scheduled to be replaced in wet well #1 in January.  

 Continued to clean head works two to three times daily.  

 Continued to skim lagoons of debris as needed. 

 Continued meetings with JVA and Moltz Construction working towards 90% design.  
 

Streets 

 Grade roads throughout town as needed. 

 Chain up equipment and prep for winter storm. 

 Snow removal from parking spaces on HWY 550 on Saturday December 11th.  

 Completed no overnight parking sign installation along HWY 550 parking spaces. 
 
 

 



City Resources Department 
 
January 3, 2022 
 
Low geothermal water flow into the Hot Springs Pool continues to affect water temperatures in the pools and 
limits the number of pools that can be open. Flows are always reduced on Mondays when the geothermal well 
OX2 is shut off for 24 hours. Recently, geothermal flows into the Hot Springs Pool has been lower on the other 
days of the week compared to previous years. On Monday December 27, 2021 the Hot Springs Pool closed 
early. With 100% of the available water flowing into one pool the maximum temperature that could be 
maintained was 94 degrees. Typically this pool would be at 104 degrees and an additional pool would be open 
at 98 degrees. Here are flow readings taken on December 15 for the past four years. 

o December 15, 2021 = 150 GPM.  
o December 15, 2020 = 200 GPM 
o December 15, 2019 = 210 GPM 
o December 15, 2017 = 280 GPM  

 
Several seasonal lifeguards who worked at the Hot Springs Pool last summer have returned to help during the 
holiday season. The Hot Springs Pool has been operating with a reduced staff all autumn. Seasonal staff helps 
provide an extra day off for the those who have been with us through these difficult months and will allow a 
cushion if employees must be out for sick leave. 

 
Santa Claus visited the Hot Springs Pool for a relaxing soak a few days 
before Christmas. The visit was popular with children and adults.  
 
Staff at the Hot Springs Pool had a subdued Christmas luncheon at the 
swimming pool before Christmas. The pool employees who smoked ribs 
for the rest of the staff are appreciated. 
 
Ouray locals and visitors are invited to begin the new year with a Polar 
Plunge at the Hot Springs Pool on New Year’s Day. Those who are 
interested may contact the pool for additional information. 
 
 
 
 
 

Training and installation are completed. ActiveNet POS / Membership Management software is operational at 
the Hot Springs Pool. Minor glitches involving punch pass data migration and hardware compatibility were 
overcome in the days leading up to the ‘go-live’ date. Use of the software has been relatively smooth for staff 
and customers. Problems that arise are addressed with ActiveNet customer support. Additional features will 
be implemented as staff becomes more familiar with operation of the software.   
 
A new dishwasher has been installed at the Community Center. This replaces the previous dishwasher that 
had several problems including water leaks from small holes caused by corrosion in the tub. 
 
Windows for the Massard Room were ordered early in the fall season. Installation was scheduled for 
completion by mid-December. Production and shipping delays have caused installation to be scheduled for 
January or possibly February. 
 



The annually required third party inspection of the elevator at the Community Center has been completed 
with the elevator deemed safe and operable. The City has a contract with Otis Elevator for quarterly 
maintenance. The annual third party inspection is an additional safety precaution required by the State of 
Colorado.  
 
The bright red slide on the playground at Fellin Park remains fenced off. The current slide is damaged. A 
replacement was ordered last spring and has been on back order since that time. 
 
At Lee’s Ski Hill, the new fence enclosing the outside apparatus at the motor house has been completed. This 
improves safety for the public and staff. At the time of this writing there has not been sufficient snow to allow 
for operation of the tow. As soon as there is sufficient depth the tow will operate. 
 
Improvements at the Box Canon Falls are scheduled for this winter. These include installation of a cable hand 
rail on the rocky section of the High Bridge Trail, reinforcement of the steel structure in the water fall viewing 
area, fencing improvements, and other work as time allows. Work is scheduled during the winter months 
because of the high volume of visitors using the park when the weather is more pleasant. 
 
A steel fence is being constructed to enclose the pumping equipment and mixing vaults near the goldfish pond 
at the Hot Springs Pool. This project is in collaboration with the Beautification Committee.    
 
An AED has been placed at Dick’s Chalet at the Ice Climbing Park. In previous years the AED from the Box 
Canon Falls was moved to the Ice Climbing Park during winter months.  
 
The liner is installed at the ice rink. Water has been spread to make a base of ice. As of this writing kickboards 
still need to be installed and additional layers of ice made. It is anticipated the rink will be open for skating by 
New Year’s Day. 
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A RESOLUTION OF THE CITY COUNCIL 
OF THE CITY OF OURAY, COLORADO 

(RESOLUTION NO. 1, 2022) 
 
 A Resolution of the City of Ouray designating a posting place for 2022 
 
WHEREAS, the Colorado Open Meetings Law requires that all meetings at which the adoption of 
any proposed City policy or other formal action be held only after full and timely notice to the 
public; and 
 
WHEREAS, Chapter 2 Section 1.D. of the Ouray Municipal Code requires City Council to 
designate a public place for posting notices of any such meetings; and 
 
WHEREAS, this designation must occur each calendar year; and 
 
WHEREAS, the City of Ouray now wishes to designate a public place within its boundaries for 
posting of such full and timely notices to the public; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF OURAY, 
COLORADO, THAT: 
 

1. The City Council hereby designates the bulletin board outside the City Administrative 
Office, which is inside the entrance to City Hall at 320 6th Avenue, Ouray, Colorado, as 
the place for posting full and timely notice to the public: 
 
2. All such notices, except those of emergency meetings, shall be posted at this 
designated place at least twenty‐four hours prior to the holding of the respective 
meeting. 

 
THIS RESOLUTION was approved and adopted the 3rd of January, 2022, by the Mayor and 
Council of the City of Ouray, Colorado. 
       CITY OF OURAY, COLORADO 
 
 
 
        ______________________________ 
          Ethan Funk, Mayor 
 
 ATTEST:     
 
 
 ______________________________ 
 Melissa M. Drake, City Clerk 



From: Mark Iuppenlatz
To: Silas Clarke
Cc: Nate Disser; Alan Cook; Sharon Wild; Chris Hinkson
Subject: FOVF Guide use fees
Date: Tuesday, December 28, 2021 12:26:40 PM

Silas:

I will bring you a check this afternoon for the portion of the user fees we are required to pay to the City.  The
amount is $15,350.00.  This represents 50% of 2020 ($9,840) and 50% of 2021 ($20,860).

We request that the funds be returned to the FOVF for use to fund the maintenance of the routes and partially fund
the 2022 OVF Ranger program.  We note that the Ranger program is not a requirement of our Management
Agreement with the City but I think we can all agree it is a best practice that enhances both the visitor experience
and safety.   Support from the City is very important to our ability to continue to provide this service.  The funds
will stay in the community and benefit the local economy.

Sincerely,

Mark Iuppenlatz
Board Member
Friends of the Ouray Via Ferrata

mailto:markiuppenlatz@gmail.com
mailto:clarkes@cityofouray.com
mailto:nate@mtnguide.net
mailto:hypoxiacrossfit@gmail.com
mailto:wildsharon123@gmail.com
mailto:clm.hinkson@gmail.com


2022 LIST OF COMMITTEE AND MEETING ASSIGNMENTS – Draft 

 

Region 10                        Mayor Funk 

Gunnison Valley Transportation Regional Planning   Mayor Pro Tem Smith 

Uncompahgre Water Users      Mayor Funk 

CIRSA     All Council Members & City Administrator 

CML – Colorado Municipal League  All Council Members & City Administrator 

Ridgway Space to Create    Mayor Funk 

Colorado Mountain Housing Coalition  Mayor Funk 

Ouray County Transit Advisory Committee  Mayor Pro Tem Smith 

Montrose Area Transit Advisory Committee  Mayor Pro Tem Smith 

CAST – Colorado Association of Ski Towns All Council Members & City Administrator 

Ouray Ice Park Inc.      Councilor Wood 

IPAT – Ice Park Advisory Team   ? 

Sneffels Energy Board     Mayor Funk 

Communities that Care/Voyager    Councilor Wood 

Multi Hazard Mitigation Plan   Mayor Funk 

CEDC – Community Economic Develop Committee Councilor Gulde 

Multi-Agency Coordination Group   Mayor Funk  

LEPC - Local Emergency Planning Committee    Mayor Funk 

Employee Appreciation Committee   Councilor Wood 

Parks and Recreation Committee   Mayor Pro Tem Smith 

Ouray Beautification Committee   Councilor Lindsey 

Ouray Recreation & Conservation Alliance  Mayor Funk & Councilor Gulde 

Tri-Agency Dinner     Councilor Gulde 

Tourism Advisory Committee   Councilor Wood 

 

 



ORDINANCE NO. I (Series 2020)

AN ORDINANCE OF THE CITY OF OURAY, COLORADO, REPEALING
AND REPLACING THE OURAY MUNICIPAL CODE SECTION 2-I-A,
REGARDING CITY COUNCIL MEETING TIMES TO REFLECT THE
MEETING HELD THE THIRD MONDAY OF EACH MONTH AT 1:OO P.M..

WHEREAS, the City Council has determined that the meeting time for Council
meetings should be held at 6:00 p.m. for the first meeting of the month and 1:00
p.m. for the second meeting of the month.

NOW BE IT ORDAINED BY THE CITY COLINCIL OF THE CITY OF OURAY,
COLORADO, as follows:

SECTION 1: AMENDMENT TO THE CODE

Section 2-I-A, is amended and restated as follows:

The City Council shall hold regular meetings as outlined in Article 3.2 of the Home Rule Charter.
Meetings shall be held on the first and third Monday of every month with the first Monday meeting
beginning at 6:00 p.m. and the second Monday meeting beginning at 1:00 p.m. Both meetings are
held at the City of Ouray Community Center. Council may approve an alternate meeting date
when a Monday is also an official holiday.

The provisions of this Ordinance shall become effective thirty days after the public hearing and
final action.

SECTION 4: SEVERABILITY

Ifany clause, sentence, paragraph, or part ofthis ordinance or the application thereofto any person
or circumstances shall for any reason be adjudged by a court of competent jurisdiction invalid,
such judgment shall not affect application to other persons or circumstances.

INTRODUCED, READ, APPROVED AS INTRODUCED, AND ORDERED
PUBLISHED on first reading by -i_ft_Lvote of the Ouray City Council this (o-u day of
SaruuAeY ,2020.

,



ATTEST:

'],ttl; yl . fi,Ju
Mefissa M. Drake, City ctert

CITY OF OURAY, COLORADO

B
N Mayor

Nelson, Mayor

INTRODUCED,READ AND ADOPTED on second reading by 5:9_uote of the Ouray
City Council this Alla"v of 5xuerzlt,2020.

CITY OF OURAY, COLORADO

By

ATTEST:

-/nf;ln 8,rn
Melissa M. Drake, City Clerk

CERTIFICATE OF ATTESTATION

I, Melissa M. Drake, Ouray City Clerk, hereby certifu that Ordinance No. I (Series 2020),
was introduced, read and passed by the Ouray City Council on first reading on

2020 The Ordinance was published, in summary, in the
Ouray County Plaindealer on 2020, and thereafter introduced, read and
adopted by the Ouray City Council on SaxuaeV & I 2020, and thereafterpublished in
the Ouray County Plaindealer, as required by law.

2

Melissa M. Drake, City Clerk



From: Grossmann - OEDIT, Andrew
To: Silas Clarke; Autumn Bailey
Cc: Hilary Lewkowitz - OEDIT; Derek Schimmel; Dan Moore
Subject: Gov Office COVID-19 Meeting Guidance Update
Date: Wednesday, December 29, 2021 2:20:36 PM

Hi Silas and Autumn,

I had a chance to connect with the Gov Office yesterday after our call. Unfortunately, due to
the spikes in COVID-19 we are experiencing, the Colorado Tourism Office is no longer
approved to attend an in-person meeting on January 13.

We are sorry for any confusion this causes for you, but this is entirely out of our control at the
moment. We are still committed to hosting a workshop with you when things settle down if
you remain interested in one then.

Hilary and I had a chance to connect about the path forward. Please see our thoughts below:

1) We understand your primary need right now is gathering community consensus on the path
forward for adding local capacity for the development, promotion and management of tourism.

a) One idea could be for you and Autumn to move ahead with the January 13 meeting
and reduce it to a focus group/town hall style meeting designed to gather this consensus.
This could be anywhere from a 60-120 minute meeting instead.

If you went this route, our team can help you design the session/presentation and
provide talking points for you to use during the day.

c) you also know your community best, so I welcome any other ideas for how you can
gather this consensus from everyone. I know you've made headway on this with the
budget and other conversations, so there may be more options in front of us for this that
we are not aware of.

2) Derek can begin the 75 hours of technical assistance for you as soon as tomorrow if we can
agree upon part or all of a scope of work. We discussed helping you think through the work
plan for Visit Ouray and then determining what stays in house and what is contracted out.

Let us know if this remains a priority and we can get started on this. Our assumption is that
you need to have a consensus described above first though.

3) I still think a workshop in the way we discussed would be valuable to help validate (and
receive community buy-in for) the work plan being implemented by Visit Ouray. This could
be something we aim to host in late February or we could also target a time when the new
capacity is on board so they are part of the process.

Apologies again for the confusion. I'm available at 973 270 7804 if you'd like to speak directly
to talk this through.

All the best,
Andrew

mailto:andrew.grossmann@state.co.us
mailto:clarkes@cityofouray.com
mailto:baileya@cityofouray.com
mailto:hilary.lewkowitz@state.co.us
mailto:derek.schimmel@colorado.com
mailto:Dan.Moore@colorado.com


-- 
Andrew Grossmann
Director of Destination Development
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Tourism Work Shop Rescheduling Proposal from Silas Clarke, City Administrator: 
We were all hopeful the Work Shop to discuss the use of the Lodging Occupation Tax 
(Tourism Funds) was going to take place this Thursday to obtain feedback from the 
community.  Based on the cancellation of the event by the State of Colorado Office of 
Economic Development and International Trade (OEDIT) and the need to continue making 
progress, I am proposing the following: 
 

1) Best Practices Presentation: OEDIT is putting together a slide presentation that can be 
provided to the City Council, Tourism Advisory Committee (TAC) and any interested 
community members.  This presentation will include best practices from across the 
state on the creation of a tourism department within a City, along with outside 
consultant capabilities and appropriate roles.  This presentation can be provided to the 
community during the week of January 24, 2022. 
 

2) Competencies into Job Description(s) and/or RFP(s): OEDIT staff and I are 
concurrently putting together a complete list of competencies (job tasks) that are 
needed to successfully run our Tourism Fund (i.e. destination marketing; visitors 
center; digital asset management; media house; video and photo production, etc.).  
These competencies can then be reviewed by TAC and the Council to determine what 
is potentially best for an in-house position and what is best for an outside consultant to 
accomplish.  Job descriptions and request for proposals can then be created to hire the 
appropriate positions and/or consultants. 
 

3) Future Workshop: Based on the future decisions of what responsibilities should be 
completed by an in-house position(s) and/or outside consultant(s), OEDIT will then 
conduct a workshop to create the goals, objectives and an action plan.  This will be 
based on the TAC Strategic Plan and all of our continued input.  OEDIT staff have 
been told it may be possible for in-person workshops towards the end of February.  We 
can discuss when the best timing of this workshop is based on future position 
placements and COVID. 

 



Ouray Municipal Code: 

7‐5 Zoning Regulations: 

Subsection J: 

6.    Accessory Dwelling Units 

Dwelling units which meet the criteria of this Subsection may be allowed as an accessory use to a 

principal residential unit in the R‐1, R‐2, C‐1 and C‐2 districts provided that the dwelling units conform to 

the applicable requirements of said Districts. 

a.    The accessory dwelling unit must be constructed in accordance with applicable requirements of 

Code adopted by the City pursuant to Chapter 6 of Ouray Municipal Code. It may be attached or 

detached to the principal residential unit. Applicable dimensional requirements for a single 

family dwelling as set out in Table 7‐5‐D must be met for the premises. 

b.    One off‐street parking space shall be provided for the accessory unit in addition to any other 

required off‐street parking. 

c.    The accessory dwelling unit may not exceed 1,000 square feet of living area. 

i.    One of the dwelling units on the property must be, and remain, owner occupied. If the 

other dwelling unit is rented, a minimum of a 30‐day rental period shall be required by written 

lease. 

d.    The accessory dwelling unit must be owned together with the principal residential unit, and the lot 

or parcel upon which they are located, in undivided ownership. 

e.    The accessory dwelling unit may be served off of the water and sewer taps for the principal 

residence, in which case it shall not be subject to additional investment fees, and the primary residence 

and accessory dwelling unit shall be charged as a duplex for water and sewer service rates. 

f.    The burden shall be upon the owner of any accessory dwelling unit to provide adequate proof to the 

City that the criteria of this Section are met. In the event that the City determines that the criteria have 

not been shown to be satisfied the unit may not be occupied as a residence. 

g.    A dwelling unit constructed as a principal single‐family home, which meets these criteria, may be 

converted to an accessory dwelling unit following construction of a new principal dwelling unit. 
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