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Friday, February 6, 2026 11:30 AM
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Agenda
CALL TO ORDER
ESTABLISH A QUORUM
PUBLIC COMMENT
CONSENT AGENDA

e November 7, 2025 Meeting Minutes

e Teacher Incentive Allotment Spending Plan

e Targeted Improvement Plan
PRESIDENT REPORT
SUPERINTENDENT’S REPORT

e Mid-Year Snapshot

e Financial Update

e TAPR Annual Report

e Strategic Planning Update and Discussion
EXECUTIVE SESSION

e Superintendent Evaluation
RECONVENE IN OPEN SESSION

e Action from closed session
ADJOURN MEETING

Conference Room 3340
1015 Norwood Park Blvd.
Austin, TX 78753
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CENTER
Goodwill Education Board Conference Room 3340
February 6, 2026 1015 Norwood Park Blvd.
11:30AM - 2:00PM Austin, TX 78753

This meeting shall be conducted in accordance with Texas Open Meetings Act.

In accordance with applicable law, including 19 Tex. Admin. Code 100.1101(b)(1), GCT, as the governing
body of the charter holder, shall, acting as a body corporate in meetings posted in compliance with Texas
Gov’'t Code Chapter 551, oversee the management of the charter school. The items listed on this agenda
are matters over which the GCT Board and/or the Goodwill Education Board (GEB) may deliberate and/or
take action regarding the business and operations of The Goodwill Excel Center for Adults. If, during the
course of the meeting covered by this agenda, the GCT Board or GEB Board should determine that a
closed session of the Board should be held or is required in relation to any item included on this agenda,
then such closed session as authorized by Section 551.001, et seq of the Texas Government Code (the
Open Meetings Act) will be held by the Board at that date, hour and place given in this agenda or as soon
after the commencement of the meeting covered by this agenda as the Board may conveniently meet in
such closed session concerning any and all subjects and for any and all purposes permitted by Sections
551.071 — 551.084, inclusive, of the Texas Open Meetings Act. The subjects to be discussed or considered
or upon which any formal action may be taken are listed below.

Meeting Agenda

I. CALL TO ORDER
Speaker(s): Rob Neville, Board President

Il. ESTABLISH A QUORUM
Speaker(s): Rob Neville, Board President

lll. PUBLIC COMMENT - Tex Gov't Code 551.007

IV. CONSENT AGENDA
Speaker(s): Rob Neville, Board President
e November 7, 2025, Meeting Minutes
e Teacher Incentive Allotment Spending Plan

e Targeted Improvement Plan
Recommended Motion: approve consent agenda

V. PRESIDENT REPORT
Speaker(s): Rob Neville, Board President

VI. SUPERINTENDENT REPORT

Speaker(s): Theresa Rappaport, Superintendent
e Mid-Year Snapshot
e Financial Update
e TAPR Annual Report



e Strategic Planning Update and Discussion

VII. EXECUTIVE SESSION — Under Texas Gov’t Code pursuant to any and all purposes
permitted by Sections 551.001-551.084, including, but not limited to: 551.071; 551.074.
Speaker(s): Rob Neville, Board President

e Superintendent Evaluation

VIIl. RECONVENE IN OPEN SESSION
Speaker(s): Rob Neville, Board President

e Action from closed session

IX. ADJOURN MEETING
Speaker(s): Rob Neville, Board President
Recommended Motion: Adjourn the meeting.



TEACHER

INCENTIVE
ALLOTMENT

TEACHER INCENTIVE ALLOTMENT
SYSTEM APPLICATION 2023-24
Texas Education Agency (COHORT G)

DIRECTIONS DISTRICT INFO WEIGHTING ELIGIBLE TEACHERS ELIGIBLE CAMPUSES SLOS PORTFOLIOS PTPT

SPENDING PLAN

Completion Tracking

PART A: DISTRIBUTION OF ALLOTMENT FUNDS 0% 2% Jo% s0% s0% o0

Percent of Allotment Going to Designated Teachers (select
percent)

Please provide details around how the district plans to spend allotment funds

going to non-designated teachers on the campus. Include eligible roles,
how eligibility will be determined, and any other details.

Percent of Allotment Going to other teachers on the campus (select percent)  Percent of Allotment being retained by the LEA (select percent) Max 10%

10%
Please provide details around how specifically the district plans to spend

the percentage of funds reserved at the district-level to support the

local designation system. Include whether you plan to spend any on
1. To confirm that your district's spending plan complies professional development.

MU EIER DGR EI RS RN R n g O R Rl The district will allocate 85% of the funds to the designated (For the 10%) Funds will also be allocated at the
Ry RIS ULV YT IS R b VAL teacher and 5% to other student-facing instructional roles on district-level to support TIA by providing enrichment and staff
QRIS SERVA e R R SRR B s EutiniulEil campus. The 5% going to other instructional roles on campus development to teachers to help them earn a designation,

the district-level. will be split evenly across all other teachers and/or teacher including supporting those pursuing National Board Teacher Certification.
assistants who support the designated teacher in the same
teaching assignment, such as intervention teachers, reading
and math specialists. dyslexia specialists. dual language

2. The district understands that it must spend all allotment
funds, including any portion retained at the district-level, by Yes
August 31 each year. (Select Yes/No)

The first year’s TIA amount will be paid in the form of a onetime stipend by
August 31, 2025. In subsequent years, stipends will be divided evenly across
four quarterly payments in September, December, March, and June. They
will receive the stipend in addition to their

3. By what date will your district spend all TIA allotment
funds? Please include details about the first year and
subsequent years.

PART B: GENERAL SPENDING PLAN AND BOARD APPROVAL

After gathering input from stakeholders, we determined that teachers who
earned the highest T-TESS ratings and promoted student growth the most
should receive the funds. In our plan, 85% of the funds will go to the
designated teachers, 5% to other teachers, and 10% to TIA support structures
and development. District goals are aligned with the Effective Schools
Framework (ESF) and the TIA aligns with the goals.

1. What is the rationale for the distribution of allotment
funds, and how does this align with district goals?

The first year’s TIA amount will be paid in the form of a onetime stipend by
I 5 (o) AV s B 1 15 L | R TS TS R oA M N Ao ne oo R 1a (o vall August 31, 2026. In subsequent years, stipends will be divided evenly across
Q5T o) iTnavered R [ lolaaatea eV s o) Ve (S T kenects MverTel st ool 1ite Ml four quarterly payments in September, December, March, and June. They
other teachers on the campus, please specify the plan for  RGUBEVOVERITE NSRRI GUIRORIST

both.) regular paycheck. All funds will be expended by August 31st annually.

3. The district understands that the school board must

approve a budget that includes the expenditure of TIA

funds prior to spending the allotment. Yes
(Select Yes/No)

4. When (Month and Year) does the district expect the May-26
school board to approve a budget that includes the

expenditure of TIA funds? Note, this is not required to

occur prior to application submission.

PART C: MOVEMENT OF TEACHERS

1. The district understands that if a designated teacher

leaves the district prior to Class Roster Winter Submission Y
that he/she will not generate an allotment. €S
(Select Yes/No)

2. The district understands that the designated teacher’s

campus location at the time of Class Roster Winter

Submission (February each year) determines the allotment Yes
amount generated and that allotment values vary based on

campus rurality and socioeconomic need.

(Select Yes/No)

3. What is the district’s plan for adjusting the distribution

of funds if a designated teacher leaves the eligible

campus/district after Class Roster Winter Submission? . .

Check one option from the drop-down menu.) If the district We will forward funds to all deSIgnated teachers
is forwarding funds to some subgroups of teachers (such who leave.

as, retiring teachers) but not to other subgroups of teachers,

(such as teachers whose contracts have been terminated),

select “Other” and please describe the district’s plan.

PART D: NATIONAL BOARD AND DESIGNATED TEACHER NEW HIRES

1. Will compensation for Recognized National Board

Certified Teachers (NBCTs) follow the same spending plan

as Recognized teachers who earned a designation through Yes
the district's local designation system?

(Select Yes/No)

2. Will compensation for newly hired teachers that were

designated by another district follow the same spending

plan as teachers who earned a designation through the Yes
district's local designation system?

(Select Yes/No)
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Please select the type of plan you are

Question/Prompt Lo
submitting

Targeted Improvement Plan (TIP) or Turn Around

. . Plan (TAP)
Additional Instructions

Answer TIP- Targeted improvement plan




Question/Prompt

List (select) campuses to which this
strategy will apply

Name of the staff member employed
by the school system completing this

Email

plan

Additional Instructions

May be asked to provide CDCN if not listed

Answer

The Goodwill Excel Center for Adult

Dayna Swain

dayna.swain@excelcenterhighschool.o



mailto:dayna.swain@excelcenterhighschool.org

What role applies to the person
completing this submission?

Please select/type one of the following:
Superintendent, District Coordinator of
School Improvement (DCSI), Other (if other,
please specify)

DSCI




Criteria for Success

bite

Code.
Leadership Landscape Analysis, Effective
‘Schools Framework Diagnostic, or alocal

needs assessment.)

Question

parents of students attending the campus,
‘and community members residing in the
school district to review the campus
performance rating and solicit input for the.
development of the plan.

YesorNo

sanctions that may be imposed if the
performance does notimprove within a
designated period, the board solicited public
comment on each targeted improvement plan,
and the board posted the plan(s) on the district
‘website prior to the hearing.
YesorNo

Didthe LEA holder d h plan?
“The district assures that the Campus Intervention h identified for school P \ parents of stud ding the campus, dingin o reviewth f
for pment of I

“The district a itten notice of all P d students of each t : time, and place of the meeting.

.
~The board posted the plan on the district website prior to the hearing,
~The plan is approved by the board.
“Written comments from stakeholders,if any, are attached.

ASSURANCES ARE THE SAME FOR BOTH TIP/TAP.
Team
Section 39A.053 of the Targeted oti comments.
Secti the the

Record the board approval date

YesorNo

f the following:
and Local Classroom Review, Locally
Conducted Needs Assessment, Texas
Strategic Leadership Landscape Analysis

List all Sl campuses in the district ch

Additional Instructions.

for each campus.

The Goodwill Excel Center for Adult

You will give this assurance at the time of

Answer(s) ion through the Qualtrics Survey.




campus.wide goal for ELW/Reading and Math STAAR

e ates and scaled score goalsforDomain i
Achievement, Growth Status, ELP

Status) fo the 2025-2026 school

campuses below

ot
components (Acadernc.
Status, and Student Success:
year.
Tesorto

Question

Aaionat nstructions

the Quaics Suvey.

Answerts)

BEASKED IN THAT SURVEY ARE ISTED BELOW.
COCN number inthe fltd below.

Plosse emeryour
i

he goais 5%, plase onter 85
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he goais 5%, plase onter85).

2026 schootyear,
e forexampie fhe
hegoal s 85%, pleaseentr 85

goal

year.
enter85),

is 855, ploase onter ).

Question

‘hen applicabe. Exampl: Campus 235457 shold b enered
as00235457

Addiionalnsructions.

Answerts)




n PLvend ateior
Havea rack ecord ofsuccess in school umaround
Your | Whieh, it Wich
Grn suategyapply? | campus/these campuses for the 2025-2026 schol Implementation.
year.
exceeding standards).
. oo ooas UFT, UFTRL oot v SAPL st ESCs, Disrict St
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School Model Change (excluding ACE] o fl‘ N :" oot Atom s Implementation (Reassign), School Action Fund ONLY COMPLETE IF THE ORGANIZATION
Adationat Tumaround Parersp (58 1562 ipemenaton (s SHOUACINTING | pmeton s, St cton g ™
Instructions Imptementon (et Schastaction fund Planning (Create New), School Action Fund Fon this page) ESC OR ON THE STATE APPROVED PROVIDER.
mplementation (Reassign, School Acion Fun Implementaton (Create New, Efectve Schaots usT(sAP).
und
Ourschool
Planning (Greate New), School Action Fund
i ttegy, ther (mustenter rant no text b
does notintend 0 applyfor a grant o support this o ot v !
strategy,Other (mustentr grant o text box)
T Goolwil xcelCorter 50 Tegon 3 0
Answer(s)




Criteria for Success'

plan meet the

~The plan provides for the assignment of a principal to
~The plan provides that at least 60 percent of the classroom teachers assigned to the campus are
+for a teacher who taught in the district during the previous school ye:

inTexas

, Section 39A.105(b)?

ahistory of

in student academic growth at

the principal has pr

the teacher's impact on student growth d using a local
*an evaluation of the teacher based on classroom observation.

+for ateacherwho did not teach in the district during the previous school year, data and other evidence indicating that f the teacher had taught in the district during the previous school year, the teacher would have performed in the top half of teachers in the district.
The plan includes a detailed

and

the hool year, with

ped valueadded model that measures student performance on at least one assessment selected by the district.

structures for the principal and classroom teachers, which must include:

and gives the principal final authority over personnel decisions at the campus.
determined by:

+significantincentives for a high-performing principal or teacher to remain at the campus.
+athree-year by the district to
“The plan includes poli d procedures for the

for the principal and teachers.
of best practices on the campus, including;

+data-driven instructional practices

+a system of observation of and feedback for classroom teachers

+positive student culture on the campus

+family and community engagement, including partnerships with parent and community groups.

+extended learning opportunities for students, which may include service or workforce learning opportunities

+providing student services before or after the daythatimprove student
“The plan includes assistance by a third-party provider that is approved by

which may include tutoring, extracurricular activities, counseling services, and offering breakfast, lunch, and dinner to all students at the campus

inth and of the district's plan.
ONLY COMPLETE IF YOU SELECTED ACE AS YOUR SCHOOL IMPROVEMENT STRATEGY
Listor copy this setof your school ¥ p
i design plan. This plan mustmeet | aboutthei ion of your ACE | districtwilluse t identify whi the districtwilloffertohigh- | three-year commitmentto
forthe SAF grant for the ACEmodel? | the criteriain TEC Section ? (Selectyes if your d performing principal or teacher | continue incentives for the
39A105(b). iteria in TEC i the to remain at the campus. principal and teachers?
Section 39A.105(b).) ACE model.
Question

List all S| campuses in the district utlizing
ACE as their school improvement strategy

Additional Instructions

The Goodwill Excel Center High School

Answer(s)




principal assigned to each ACE campus
has demonstrated a history of

final authority over
personnel decisions at

atleast 60 percent of the
classroom igned t

-driven

th

growth at
principal has previously worked?

ACE
model?

effectiveness during the
previous school year?

culture on the campus.

p
implement extended learning

partnerships with parent and
community groups.

, which may
include service or workforce learning
opportunities.




Describe how the campus will provide
student services before or after the
Instructional day that improve student
performance (for example, tutoring,
extracurricular activities, counseling
services, and offering breakfast, lunch, and
dinner to all students at the campus).




How will the campus provide

d

trisk of

track individual,

-Individual, student-level data s reviewed at least once per semester.
~Campus staff or mentors assigned to students receive training related to the needs of students who are at risk of dropping out.
“The plan includes strategies to improve student attendance.

data including, at aminimum, absences, grade retention, and academic outcomes.

‘ONLY COMPLETE THI! You RATE AS STRATEGY
Listor si- i P i quently wil i or Whatis the il the di
identified campuses using "improve |  graduation rate at this campus/these campuses. campus? implement to improve student
Question graduation rate" as a school review the data? attendance?
improvement strategy below
Go'totab 5. School Improvement and
Additional list all campuses below that named

Instructions

“improve graduation rate" as a school
improvement strategy

Answer(s)

The Goodwill Excel Center for Adult
Leamers

Norwood has been focusing on attendance
and academic interventions. For attendance
Norwood has created an SOP for responding
to student absences. Tier one is addressed
through teacher out reach, tier two through
Student Success Coach
intervention/barrier/support meetings, tier
three through attendance intervention support
plans addressed with multiple stakeholders
as the plan details. For academic
interventions instructional staff are being
trained in the See It, Name It, Do It protocol
outlined in Leveraged Leadership 2.0.
Teachers are weekly making instructional
plans to respond to student misconceptions
and close gaps with more targeted instruction.

Norwood is tracking students through the
Edmentum Math and Reading screeners to measure
readiness and show growth. All Bridge students take
these screeners and students will repeat the
screeners during the final week of Edmentum
courses. The campus tracks attendance daily by
campus Day/Night percentages and by term
percentage by teacher. The campus also tracks
grades by percent pass and fail by teacher weekly.

Student level data will be
reviewed bi-weekly by
teacher Campus Director in
the See It, Name It, Do It
protocol. Teachers will review
student data points by
administering at least two exit
tickets with TEK/objective
aligned targets weekly.

Campus staff have been trained in
the See It, Name It, Do It protocol.
Teachers receive at least bi-weekly
feedback on their implementation
of the action steps during
instruction. Teachers worked with
Campus Director to make an
individualized PD plan for either
Region 13 offerings aligned to
growth goals on T-TESS or other
research based PD opportunities.

67% current goal is 80%.

District leadership will
implement a coordinated set of
supports, monitoring structures,
and resource allocations.
specifically to strengthen
attendance at The Excel Center
‘campus identified in the
improvement plan. Although
there is only one campus in
focus, the district will take an
active, systems-level role in
ensuring consistent progress
toward attendance and
graduation goals.

Formulation of an district
attendance committee that will
work to develop strategies and
systems for re-engaging and
engaging students.




ONLY COMPLETE THIS SECTION IF YOU NAMED SCHOOL MODEL CHANGE AS YOUR SCHOOL IMPROVEMENT STRATEGY

List or copy and paste all Sl - Please provide a brief overview (2-3 sentences) of your
identified campuses using "ACE" as school model change.
a schoolimprovement strategy

Question
below

List all campuses below that named
Additional Instructions "school model change" as a school
improvement strategy

Answer(s)




Criteria for Success

Is the district preparing to engage in quality authorizing?
-A representative from the district has attended or is signed up for TEA-approved authorizer training.
-The district has adopted a local charter authorizing board policy.
-The district is in the process of applying for or has received approval for Texas Partnerships (SB 1882) benefits.
-The operating partner of the campus has a track record of successful school turnaround.

ONLY COMPLETE THIS SECTION IF YOU NAMED TEXAS PARTNERSHIPS AS YOUR SCHOOL IMPROVEMENT STRATEGY

Please share the name and

Please describe the

List or copy and paste all SI - Please share the name and role role of any district staff
,' r- N Py P . N ) . Y clstrt N Has the district adopted a Date the board Has the district been Name of or or
N identified campuses using of any district staff that igned u|
Question local charter authorizing | approved or will vote on approved for Texas approved operating operating partner's track
"improve graduation rate" as a that have completed TEA- for or are currently enrolled
board policy? benefits? partner record of successful
school improvement strategy below inTEA
school turnaround.
training.
Options: Application in
Go to tab 5. School Improvement and progress, Application
Additional list all campuses below that named approved, Application

Instructions

"Texas Partnerships" as a school
improvement strategy

denied, Not applying for
Texas Partnerships
benefits




Criteria for Success

Does the plan ensure that students are assigned to a higher performing campus?
-All students from the closing campus are assigned to a campus with an acceptable (C or better) performance rating.
-All receiving campuses will increase the quality of the instructional materials to be used at the campus (if not already implementing SBOE-approved HQIM or OER).
-All receiving campuses have a capacity building plan that includes upfront training and ongoing coaching for campus leaders and teachers.
-The capacity building/professional development (PD) plan for all receiving campuses matches the state of talent at each receiving campus after the reassignment of staff is complete.

+There is a plan to differentiate and/or increase support for teachers,
+There is a plan to differentiate and/or increase support for teachers, administrators, and principal managers that do not have a demonstrated track record of success.

and principal

+There is a plan to differentiate and/or increase support for uncertified teachers.
-Teachers and administrators receive capacity building support related to supporting students in special populations that is aligned with the student population at the campus.

that are new (in their first two years) to their role.

CAMPUS SYSTEM INFO - CLOSURE/REASSIGNMENT FILLS OUT TH

Question

Please select the closing campus for this
Closure/Reassignment submission:

EIR OWN SURVEY (ON DARK PURPLE TABS ONLY)

If the campus you are reporting
closure for is not available in the list
above, please enter the campus(es)

CDCN number in the fields below.

Please enter your full
name.

Please enter your email.

Please indicate the number of
campuses that will be assigned
students from the closing
campus:

Additional Instructions

List all S| campuses in the district excluding Texas
Partnership schools

Please, ensure the CDCN number is
complete with leading zeros when
applicable. Example: Campus 235467
should be entered as 00235467

Answer(s)




Criteria for Success
d better)
Al increase the quality of materials to be used at not OER)
Al building plan that training and leaders and teachers.
devel 1 (PD) plan for all state of talent at of staff is complete.

+There s a plan for teachers, and principal are new (in their first two years) to their role.

+Thereis a plan forteachers, and L hat do ot rack record of success.

+There is a plan to differentiate and/or increase support for uncertified teachers.

to supporting ligned with the student population at the campus.
REASSIGNMENT REPORTING - CLOSURE/REASSIGNMENT FILLS OUT THEIR OWN SURVEY (ON DARK PURPLE TABS ONLY)
please enter the campus{es)
e CDCN number i the field campus.
below.
Please, ensure the CDCN
Listall number e
Estimate should be in whole
Additional Instructions the for Example: lesiexd Inwhole numbers: ex 60 ex60 ex60
miles: ex.
campuses, Campus 235467 should be
entered as 00235467
Answer(s)
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Criteria f

Does the plan increase the quality of instructional materials to be used at the campus and provide adequate time and support for teachers
~The campus willincrease the quality of the instructional materials to be used at the campus (if not already implementing SBOE-approved HQIM or OER).
~The district has allocated sufficient instructional time for delivery of HQIM and has a calendar with a minimum of 165 instructional days.

~The campus will have weekly (at a minimum) high-quality PLCS to support instructional delivery and respond to student outcomes.

“The PLC protocol includes time for lesson internalization and student work analysis.

ONLY COMPLETE THIS SECTION IF YOU NAMED INTENSIVE CURRICULUM AND INSTRUCTION SUPPORTS AS YOUR SCHOOL IMPROVEMENT STRATEGY
be | Whenwil new | Howmany How many per

List or copy and paste all S1 - dopted | Is that will be )
identified campuses below curriculum implemented for the duration of the adopted? curriculum? week are required/recommended for week are in master schedule for
plan?t

y
days are included in the

amount of minutes meet the
required/recommended number of

Question
minutes?
This question wil be asked by
grade bands: K-5 Math, K-5 RLA, Yes or No
Additional Listall S| campuses in the district
6-8 Math, 6-8 RLA, 9-12 Math Selectyes, g0 to column G
Instructions | excluding Texas Partnership schools
(Algebra 1, Algebra 2, Selectno, o to column £

Geometry), 9-12 RLA

Answer(s)




for Success

If there are fewer than
days in the 2025-2026 calendar, what
steps will the district take to ensure a

165-day calendar is adopted and
implemented in 2026-20272

the impacted campus(es)

structure?

aPLC

How will PLCS
content area, etc.)?

y

il PLCs occur?

PLCs?

toattend

protocol to be used




Criteria for Success

-The

Does the plan ensure that administrators and teachers receive appropriate job-embedded training?

strategies (RBIS) look fors.

of approved

TS AS A SCHOC

-The capacity building/professional development (PD) plan matches the current state of talent at the campus.
+There is a plan to differentiate and/or increase support for teachers, administrators, and principal managers that are new (in their first two years) to their role.

+There is a plan to differentiate and/or increase support for teachers, administrators, and principal managers that do not have a demonstrated track record of success.
+There is a plan to differentiate and/or increase support for uncertified teachers.

ONLY COMPLETE IF YOU CHOSE INTENSIVE C&| SUPPOR

-Administrators responsible for the campus (including the principal and principal manager) receive upfront/initial training on key elements of the school improvement strategy.
-Teachers receive upfront/initial training on key elements of the school improvement strategy.

-Teachers receive an observation and feedback round from an instructional leader or coach at least biweekly.
toolincludes h-based i

-The observation tool includes look fors related to il

OL IMPROVEMENT STRATEGY OR NAMED DISTRICT STAFF AS BUILDING CAPACITY OR SUPPORTII

NG STRATEGY IMPLEMENTATION ON THE SI STRATEGY TAB

Please describe your planned training/PD sessions
(and who delivers and attends) for:

or Graduation Rate

How will you differentiate training for BRI G How frequently will each
Removed -Principal manager implementation of the training (for
" List or copy and paste all SI - inexperienced (less than 2 years in teacher receive an observation
Question several -Principal example, classroom walkthrough tool,

identified campuses below role) and/or ineffective from an instructional leader or

columns -Other campus admin (assistant principals, TS leadership coaching tools)? What look )

instructional coaches) . fors will be included in this tool? ’ g

-Teachers
List all Sl campuses in the district
Additional excluding Texas Partnership, ACE,
Instructions




What capacity building supports

related to supporting students in

special populations will teachers
and administrators receive?




Criteria for Success

How will the strategy be implemented?

-Milestones include all activities needed to fully implement the program or strategy, covering planning and implementation stages.

-Milestones include all upfront capacity building, implementation action steps, and ongoing support and coaching touchpoints, and student assessment cycles.
-Milestones cover, at a minimum, the two school years that the campus is required to implement the plan.

List or copy and paste all Sl - Please share the key milestones for this strategy through August 2026 for TIP, and keymilestones
Question identified campuses below through August 2027 for TAP. Be sure to include milestones related to capacity building efforts,
resources/tool deployment, implementation checkpoints, coaching touchpoints, and assessment
cycles.
Additional List all SI campuses in the district Timeframe is, at minimum, through end of SY 26-27 for TIP and through end of SY 27-28 for TAP.

Instructions

Increase Daily Attendance From 67% to 80%

Improve Instructional Delivery to Increase Student Engagement
Increase Course Completion Rates Each Term

Strengthen Graduation Planning & Progress Monitoring
Implement Targeted Academic Supports to Accelerate Graduation

Answer(s)




Criteria for Success

Has the district outlined a performance management plan that ensures the strategy will be implemented with fidelity?

-There is a plan for plan

-The response describes:
+Who will review progress towards milestones,
+How frequently progress is reviewed,
+How progress data will be collected, and
+How it is shared with district leadership and other relevant stakeholders

including

and other key

ip review of metrics and progress at a semesterly cadence.

Question

List or copy and paste all SI -
identified campuses below

Please describe how district and campus
leaders will monitor the successful

implementation of this plal

Additional
Instructions

The Excel Center for Adult Learners

District and campus leaders will monitor the
successful implementation of this plan through
astructured system of ongoing data review,
coaching cycles, and term-based progress
monitoring. The Senior Director of Academics,
Campus Director, Director of Data and
Accountability, Director of CIA, and Director of
Special Programs will work collaboratively to
ensure each milestone is implemented with
fidelity. Weekly data checks will be conducted

at the campus level to monitor

Who will be responsible for reviewing
progress towards the

How frequently will progress toward

in the previous section?

be

How will milestone progress data be
collected?

Senior Director of Academics - oversees

student engagement, instructional quality, and
early indicators of credit completion. These
data points will be incorporated into biweekly
leadership data huddles with district leaders to
analyze trends, identify barriers, and adjust
interventions as needed.

Every 8-week instructional term, district and
campus leaders will conduct a formal
milestone review aligned to the term cycle. This
review will include analysis of attendance
rates, course completion data, graduation
pacing, walkthrough trends, and coaching
progress using the DMAC system and internal
dashboards. The Senior Director of

quality, initiatives,
course completion, and graduation pacing;
ensures fidelity to milestones.

Campus Director - monitors day-to-day
implementation, teacher coaching cycles,
student attendance interventions, and
academic progress.

Director of Student Data - manages
course

Weekly:

Campus Director reviews attendance,
course failure reports, teacher coaching
progress, and early indicators for students
atrisk.

Biweekly:

Leadership team data huddles (CD, Sr.
Director of Academics, Director of Data)
review milestone progress and address
barriers.

Every 8 weeks (end of each term):

Formal milestone review and reflection

using attendance data, course

completions, walkthrough trends,
data, and

reports, and graduation cohort tracking.

Director of CIA & Director of Special
Programs - monitor instructional delivery,

pacing.
Quarterly:

TIP progress checkpoint with district

will provide feedback to the Campus Director

student and any
connected factors impacting graduation.

for the
following term.

Milestone data will be collected through
multiple systems:

SIS Attendance Dashboard (daily and
weekly attendance rates)

DMAC Walkthrough Data (instructional
quality, engagement indicators,
coaching progression)

Teacher Mastery Tracking (weekly
student progress and reteach evidence)

Course Completion Reports (term-
based)

Graduation Progress Tracker (updated
every term)

Intervention Logs for attendance and
academic supports

Meeting Notes from coaching cycles and
intervention meetings




How will milestone progress data be
sshared with district leadership and other
relevant stakeholders?

Term-End Data Reports - Shared with the
Superintendent’s Cabinet and Goodwill
leadership summarizing attendance
trends, course completion, instructional
improvements, and graduation pacing.

Campus Staff Meetings - Data shared
with teachers each term to ensure
transparency and alignment to
instructional priorities.

Board-Level Summary (if required) - High-
level overview of graduation improvement
progress.

Written Progress Updates - Uploaded into
TEA’s TIP system during required reporting|
windows.




Criteria for Success

Has the district identified all resources needed to implement the Sl strategy?

-The description lists all additional costs associated with implementing the school improvement strategy (e.g.
development costs, costs for additional staff positions created to implement the strategy, etc.)

-Each cost described includes the source of funds.

List or copy and paste all SI - Please share the required costs to implement
identified campuses below plan and source of funds

Question

Additional List all S| campuses in the district

Instructions

The primary costs associated with
implementation include:

Professional development and coaching
resources for instructional improvement

Supplemental instructional materials to
support engagement and course completion

Potential stipends or extended-day pay for staff
who support tutoring, Friday acceleration
activities, or targeted graduation interventions
Answer(s)
The Excel Center for Adult Learners  |[Technology or software enhancements




., stipends, instructional materials, training/professional

If the strategy is contingent on a grant funding source, what is
your alternative funding or implementation plan if you do not
receive the grant? How would your district still support and
execute this strategy?

If grant funding is not received, the district will still be able to
fully implement this strategy using existing resources. Core
improvement activities—teacher coaching, attendance
interventions, progress monitoring, and instructional
adjustments—are responsibilities assigned to current staff and
do not rely on additional personnel. The district will prioritize
internal reallocation of funds to cover supplemental needs
such as intervention materials or limited extended pay for staff
supporting graduation acceleration.




Question

List or copy and paste all Sl -
identified campuses below

(Optional) Please share any additional
information about your strategy that was not
included in the prior sections. You may also
upload documents.

Additional
Instructions

List all S| campuses in the district

Answer(s)
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