Education Board Meeting
Wednesday, August 27, 2025 11:30 AM

Agenda

I. CALL TO ORDER

II. ESTABLISH A QUORUM
III. PUBLIC COMMENT

IV. CONSENT AGENDA

e May 15, 2025, Meeting Minutes

e Waiver for Certain Governance Training

e Waiver for Safety Audit at TDCJ Campuses
e 25/26 SY Innovative Courses

V. SUPERINTENDENT’S REPORT

e 24/25 SY Highlights

e Legislative Updates

e Scorecard and Financial Review
e 25/26 SY Updates

e Strategic Initiatives Update

VI. EXECUTIVE SESSION
¢ Superintendent Compensation
VII. RECONVENE IN OPEN SESSION
e Approval of Superintendent Compensation

VIII. ADJOURN MEETING

Executive Conference Room
1015 Norwood Park Blvd.
Austin, TX 78753



